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CITY OF HARRISBURG 

Business Administrator 

MARC WOOLLEY 

WORK EXPERIENCE 

October 2017 to Present 

• Responsible for the Bureaus of Finance and Procurement, Information Technology, Human Resources,
Communications, Risk Management, Public Safety and Tax Collection.

• Responsible for budgeting and fiscal controls, directing personnel and operations, overseeing City
Council city-wide priorities by directing the Bureau of Finance and advising on finance, budget
administrative, strategic planning, project management, policy, and operational issues.

• Develop the strategy, direction, coordination, and communication of all work within the Office of the
Mayor.

• Responsible for budget development and monitoring financial transactions.
• Develop and implement policy and provides operational and organizational financial analysis and

implementation in support of budgets, business decisions, business processes, funding plans, and
proposals.

• Responsible for the delivery of administrative services that support personnel administration, financial
transaction processing, accounts payable, accounts receivable and tax/fee collection.

• Supervising all work related to the city's Comprehensive Plan.
• Responsible for server migration and redundancy project.

HERSHEY TRUST COMPANY November 2011 to July 2016 
Deputy General Counsel, Chief Compliance Officer & Corporate Secretary 

• Chief Legal Counsel for a11 legal issues including trust, fiduciary, employment and corporate matters
for a $12 billion dollar trust company.

• Responsible for testing and monitoring compliance with applicable laws and regulations, including
federal/state banking laws and IRS regulations.

• Supervised the legal affairs team, including all attorneys, paralegals, administrative assistants, and
outside counsel.

• Reviewed and negotiated private equity fund subscription agreements
• Work with the board in the implementation and development of goals, objectives and standards for

board practices, including drafting bylaws provisions, committee charters and governance policies.
• Managed all board secretarial functions for The Hershey Trust Company, Milton Hershey School and

the M.S. Hershey Foundation.
• Managed intellectual property matters, such as, Trademarks/Service Marks, Copyrights, Domain

Names and Licensing for The Hershey Trust Company, Milton Hershey School and M. S. Hershey
Foundation.

• Managed the written/oral communications related to board issues, protocols and policies, including, as
appropriate, on behalf of the Chairs, Vice Chairs and Committee Chairs

• Responsible for and managed all federal and state regulatory filings such as Internal Revenue Service
Form 990 for Exempt Organizations and reports to the Pennsylvania Office of Attorney General.

• Legal advisor and counsel to senior executives to assist them in meeting the strategic and business
objectives of the company.

• Managed the daily operations of legal affairs department for all banking and governance compliance
requirements and initiatives.
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