
City of Palm Coast, Florida
Agenda Item

Agenda Date : February 15, 2022

Department CITIZEN ENGAGEMENT Amount  
Item Key Account 

#
 

Subject RESOLUTION 2022-XX APPROVING THE ADDENDUM TO THE RESIDENTIAL 
SOLID WASTE COLLECTION AND DISPOSAL SERVICES CONTRACT WITH 
WASTE PRO OF FLORIDA, INC

Presenter : Cynthia Schweers, Director of Citizen Engagement

Background :
City staff and NewGen Strategies & Solutions, which is currently the City’s solid waste 
consultant, will be presenting an update of the Residential Solid Waste Collection and Disposal 
Services. Attached is an addendum for a one year extension for Council’s consideration. 

Recommended Action : 
ADOPT RESOLUTION 2022-XX APPROVING THE ADDENDUM TO THE RESIDENTIAL 
SOLID WASTE COLLECTION AND DISPOSAL SERVICES CONTRACT WITH WASTE PRO 
OF FLORIDA, INC. 
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UPDATE ON RESIDENTIAL COLLECTION SERVICES

February 15, 2022

Cynthia Schweers,
Director of Citizen Engagement 

Allison Trulock
Managing Director – Solid Waste
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AGENDA

1 • Overview of Efforts to Date

2  •Overview and Results of Procurement Process

3 • Challenges Facing the Solid Waste Industry

4 •Where We Are Today

5 • Extension Negotiations Update with Current Provider

6 • Next Steps

2
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EFFORTS TO DATE 

• Survey Conducted March 2021
• 11,965 completed surveys (32% response rate)
• Hosted Virtual Town Hall  March 19, 2021 (406 views)
• Staff utilized results to create Request for Proposals (RFP) documents 

Customer Outreach

• RFP Developed with Council Input and Customer Survey Results In Mind
• RFP Released August 4, 2021
• Two Proposals Received September 16, 2021 (FCC and Waste Pro)

Request For Proposals (RFP) Process
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RESULTS OF PROCUREMENT PROCESS

• Selection Committee of 5 Personnel Convened
• Very Thorough Review with Emphasis on Past Performance of Proposers
• Both Proposers Invited to Present to Selection Committee
• Selection Committee Ranked FCC First

Evaluation Process 

• Waste Pro Protested Results based on FCC Failure to Disclose Payments 
Withheld due to Performance Issues

• FCC Responded and Indicated Waste Pro Did Not Disclose Some Liquidated 
Damages due to Performance Issues 

• Determined in City’s Best Interest to Cancel the RFP

Protest Procedure
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CURRENT CHALLENGES FACING THE SOLID WASTE INDUSTRY

• Supply Chain
• Price of Steel

Equipment
• High Demand for CDL 

Drivers

Staffing
• Fuel Volatility

• Safety Equipment 
Delays 

Inflation

Haulers need 12 to 14 
months for vehicle deliver 

CDL driver shortage 
nationwide 

Inflation impacting cost 
of everything
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WHERE WE ARE TODAY
 Existing contract expires May 31, 2022
 Requires extension of current contract

 Addendum to extend one year

 Want to ensure recruitment of as many 
proposers as possible when the RFP is re‐
released 
 Need at least 12 months from executing new contract 
for ordering vehicles

158



© 2021 NewGen Strategies and Solutions, LLC.

NEGOTIATIONS UPDATE FOR ONE YEAR EXTENSION 
• Current Rate: $20.36  FCC proposed rate $33.84 Starting June 1st

• Negotiated rate for one year extension would become effective June 1, 2022 
New Rate: $29.97  (Includes an administrative fees)
• Emergency provisions in purchasing guidelines allows suspension of service
• Negotiations include the following service changes:  
 Suspension of recycling rewards program and household 

hazardous waste (HHW) curbside currently provided by 
Waste Pro 
• City will take over rewards program
• Flagler County currently provides HHW drop‐ off 

facility
• In the next contract, City will manage rewards 

program, and coordinate HHW drop‐off 
opportunities with Flagler County

 Limits on cubic yards allowed to be set out by residents 
for yard waste and bulky items 
• Current contract allows unlimited bulky items, will 

be limited to 3 cubic yards
• Current contract allows for 4 cubic yards of yard 

waste, will be 2 cubic yards.  

Service Level changes would start 30 days after the Addendum is signed. 
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NEXT STEPS
• Staff recommendation:

• Council approve the addendum for emergency extension  
• Staff re‐release Request for Proposal 

Anticipated RFP Timing
Advertise the RFP Wednesday, Feb 23, 2022

Release the RFP  Wednesday, Feb 23, 2022

Proposals Due Thursday, April 7, 2022

Selection Committee Review April 7 – April 25

Interviews (if necessary) Week of May 2nd, 2022

Rank Proposers Last Selection Committee Meeting or Day of Interviews

Negotiate Contract with 1st Ranked Proposer By week of May 27, 2022

Council Approval  Bring to Council in June

160



© 2021 NewGen Strategies and Solutions, LLC.

QUESTIONS?

Cynthia Schweers,
Director of Citizen Engagement 

Allison Trulock
Managing Director – Solid Waste
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Resolution 2022-___
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RESOLUTION 2022-____
ADDENDUM TO THE RESIDENTIAL SOLID WASTE 

COLLECTION AND DISPOSAL SERVICES CONTRACT

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM 
COAST, FLORIDA, APPROVING AN ADDENDUM TO THE  
RESIDENTIAL SOLID WASTE COLLECTION AND DISPOSAL 
SERVICES CONTRACT WITH WASTE PRO OF FLORIDA, INC.; 
AUTHORIZING THE CITY MANAGER, OR DESIGNEE, TO 
EXECUTE THE ADDENDUM; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
IMPLEMENTING ACTIONS; AND PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, the City of Palm Coast has an existing contract with Waste Pro of 

Florida, Inc., for residential solid waste collection and disposal services, which will expire 

on May 31, 2022, and

WHEREAS, City staff sent out a Request For Proposals (RFP) for the residential 

solid waste collection and disposal services contract and then completed the evaluation 

process, and

WHEREAS, staff determined the necessity to reject all bids received and re-bid 

the residential solid waste collection and disposal services RFP; and

WHEREAS, the City and Waste Pro of Florida, Inc., desire to extend the existing 

contract for one year for residential solid waste collection and disposal services to allow 

the City ample time to rebid for the Residential Solid Waste Collection and Disposal 

Services. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF PALM COAST, FLORIDA:

SECTION 1. APPROVAL OF THE ADDENDUM.  The City Council of the City of 

Palm Coast hereby approves the terms and conditions of the addendum with Waste Pro of 

Florida, Inc., for Residential Solid Waste Collection and Disposal Services, as attached 

hereto and incorporated herein by reference as Exhibit "A."

SECTION 2. AUTHORIZATION TO EXECUTE.  The City Manager, or 

designee is hereby authorized to execute the addendum as depicted in Exhibit "A."
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SECTION 3. SEVERABILITY.  If any section or portion of a section of this 

Resolution proves to be invalid, unlawful, or unconstitutional, it shall not be held to 

invalidate or impair the validity, force, or effect of any other section or part of this 

Resolution.

SECTION 4. CONFLICTS.  All resolutions or parts of resolutions in conflict with 

any of the provisions of this Resolution are hereby repealed.

SECTION 5. IMPLEMENTING ACTIONS.  The City Manager is hereby 

authorized to take any actions necessary to implement the action taken in this Resolution. 

SECTION 6. EFFECTIVE DATE.  This Resolution shall take effect immediately 

upon adoption by the City Council.

DULY PASSED AND ADOPTED by the City Council of the City of Palm Coast, 

Florida, on this 15th day of February 2022.   

ATTEST:                                                                     CITY OF PALM COAST

______________________________________        _______________________________
VIRGINIA A. SMITH, CITY CLERK                      DAVID ALFIN, MAYOR

APPROVED AS TO FORM AND LEGALITY:

______________________________________

NEYSA BORKERT, CITY ATTORNEY

Attachment: Addendum to the Waste Pro Residential Solid Waste Collection and Disposal 
Services Contract
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