
FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS 
CONSENT / AGENDA ITEM # 7b 

 

Requested by Purchasing Manager Robert Rounds 
03/23/23 Approved by Financial Services Director E. John Brower BE 

SUBJECT: Consideration of Approval of a Service Contract No. 22-048 between Flagler County 
and Waste Pro of Florida Inc., to provide Residential Solid Waste Management Services in the 
Annual Not-to-Exceed Amount of $3,000,000. 
 
DATE OF MEETING:  April 3, 2023 
 
OVERVIEW/SUMMARY: The primary scope of work includes the collection and disposal of 
household trash, recycled materials, yard waste, bulk household items, and whitegoods.  
 
A Request for Proposals (RFP) No. 22-048P was publicly broadcast on www.vendorlink.com and 
on the Purchasing webpage of the County website on August 31, 2022 and advertised in the 
Daytona News Journal requesting proposals from suppliers to provide Residential Solid Waste 
Management Services 
 
The County received two submissions in response to the RFP which were opened in a publicly 
noticed meeting on October 5, 2022. Staff reviewed the proposals for conformity to requirements 
of the RFP. Both responses were deemed to be responsive and responsible. The Evaluation 
Committee evaluated, scored and ranked submissions in accordance with the evaluation criteria 
stated in the RFP. The attached scoring/ranking summary denotes the result of the Committee’s 
evaluation.  
 
Waste Pro’s pricing of approximately $32.05 per household per month (current rate of $29.77 per 
household per month) includes a service enhancement and value add for customers for yard 
waste collection service from the required two (2) cubic yards per pick up to four (4) cubic yards 
per pick up which has been incorporated into the contract. Additionally, Waste Pro meets the 
County’s requirements to qualify as a Local Vendor. 
 
The Evaluation Committee unanimously recommends award of Contract No. 22-048 to Waste Pro 
of Florida Inc., the highest ranked firm. 

Service (Unincorporated Flagler County)   Waste Pro    FCC  
Palm Coast FCC 

Contract 

Collection and Disposal of Residential Solid Waste 
(household garbage) 

 $       1,962,572.64   $       1,647,021.12  $1,651,518.00 

Collection and Disposal of Residential Bulk Items (e.g., 
furniture) 

 included   $          276,152.64  $149,320.32 

Collection and Disposal of Residential Recyclables (e.g., 
plastics, glass bottles) 

 $          531,616.32   $          810,467.52  $836,553.60 

Collection and Disposal of Residential Yard Waste (e.g., 
small limbs and grass clippings) * 

 $          388,592.64   $          452,458.56  $451,559.04 

Collection and Disposal of “Call Ahead” Pickup of White 
Goods (e.g., stoves, refrigerators) 

 included   $            26,985.60  $34,742.69 

Dumpsters for Collection and Disposal of Residential 
Solid Waste (35 locations) 

   $            15,291.84     

TOTALS  $       2,882,781.60   $       3,228,377.28   $       3,115,937.80  
* Waste Pro and FCC submitted bids to Flagler County for 4 Cubic Yards of Residential Yard Waste Disposal, the City of Palm Coast's 
FCC contract only provides 2 Cubic Yards of Residential Yard Waste Disposal 
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STRATEGIC PLAN:  

 Goal 3 – Improve Public Safety Response and Service Delivery Capabilities 
o Objective PHS 3.3: Protect life, property, and the environment from the effects of fire, 

medical emergencies, disasters and hazardous materials accidents to current and 
expanding service delivery areas. 

 
FUNDING INFORMATION: Funding for this contract is provided in Fund 1405 Residential Solid 
Waste Fund. The revenues of this fund are derived from the Special Assessment Fee assessed 
on unincorporated area.  
 
DEPARTMENT CONTACT:   Mike Dickson, Director, General Services 
     John Brower, Director, Financial Services 
 
RECOMMENDATION: Request the Board approve and authorize the Chair to execute a service 
Contract No. 22-048 to Waste Pro of Florida, Inc., in the annual not-to exceed amount of 
$3,000,000 for residential solid waste management services as approved to form by the County 
Attorney, authorize the County Administrator to execute change orders and other related project 
documents as approved to form by the County Attorney.  
 
ATTACHMENTS: 
1. Contract 22-048 
2. Scoring/Ranking Summary 
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RFP 22-048P Residential Solid Waste Management Services 

SCORING/RANKING SUMMARY 

Proposer Experience 
Max Score 20 

Capacity  
Max Score 25 

Approach 
Max Score 30 

Fees 
Max Score 15 

Interviews 
Max Score 10 Total 

Waste Pro 17.2 22.1 27.7 15.0 9.7 91.7 

FCC 16.2 20.3 25.3 13.4 8.7 83.9 
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