Ms. Sandi Bolser, City Clerk, at City of Bunnell,
1769 E. Moody Blvd., Bunnell, FL 32110

Dear selection committee members:

My name is Carlos A. Urquilla-Diaz; | am interested in the City Manager position.
I would like to be the person selected for this position because | have the overall
leadership and skills necessary to succeed in this position. | have worked in education,
law, and business. | am also a former U.S. Army federally commission infantry officer
who started in the military as a private and worked my way up to an officer position. My
Master's degree in HR, J.D. and Ph.D. training will enable me to know do a very good
job in this position because | am able to handle the myriad of issues that take place
throughout various departments and groups within an institution like yours. | lead by
example and | do not believe in being a micro-manager.

I have worked in multi-cultural and diverse environments in the public and private
sector. | am an expert in handling budgets and very difficult situations while making sure
that | run any and all operations within any budget constraints and | treat all people with
respect in a very fair manner. Staff, faculty, students and all stakeholders are very
important to me. | have been able to overcome professional and personal hurdles in life.
For example, last year, | had a surgery where | almost died. | am 100% healthy now and
ready to go back work. My salary is negotiable and based on the overall benefits that
may come with this career opportunity. The following is a summary of my experience:

1. As a Superintendent/City Manager, | successfully managed an 8.1 million
dollars budget. | worked with state and federal department heads and agencies. | was
responsible for the Fort's restorative care, physical therapy, occupational therapy,
laundry activities, dietary services, social services, nursing, psychological services, and
physical plant departments. The Fort is located on 700 acres and is a recognized city
with its own zip code. | had a diverse work force of 125 employees.

2. As a former Dean, | was responsible for the short and long term overall
management of eight (8) counties with over thirty five (35) regional sites. | was also
responsible for the conflict resolution of the myriad of issues that took place in my
centers to include setting various schedules, admissions, priorities of work, hiring of
professors, budgets and deadlines. | made sure that every satellite campus was in
compliance with the various requirements mandate by our regional, state and federal
education agencies. | am an effective and charismatic leader in a complex organization.

3. As a former Director of online programs, | was directly responsible for the
effective management of academic programs in 21 states. | was also a professor in the
School of Paralegal programs. | am quite familiar with the academic needs of online,
traditional and non-traditional students. | also worked with a diverse group of professors.

4. As a former Dean or military Officer, | help to establish and execute various
standard operating procedures (SOP’s). | reviewed various policies (i.e. HR and EEQO)
to always ensure that our SOP’s were effective and in accordance with our stated



mission and policies. | successfully dealt with highly sensitive and confidential personnel
issues as well. | have enforced local, state and federal laws as applicable in each case.

5. As a former Dean, | served in several committees to ensure that our College
was doing what we were supposed to be doing for our students. | successfully lead two
visitations by our accrediting agency. | am very familiar with fair employment practices.
As a military Officer, | was an equal opportunity representative who ensured that all
people were given an equal opportunity to succeed.

6. As a former Dean, | successfully led and supervised over 400 employees. |
was also ultimately responsible for the hiring or firing of any regional employee. |
conducted myself with the highest morals and ethics when it came time to reward or let
someone go from our institution. | also represented the College in many boards,
committees in public, private, and civic ceremonies and functions.

7. As a former Dean, | was responsible for creating and managing my regional
college budget. | made several successful changes that lead to a surplus of 1.25 million
dollars. | found ways to cut waste and expenses wherever they seem to be appropriate
while increasing the salary of my employees. | also worked with local, state and federal
agencies in various capacities.

8. As a Logistic Manager, | was responsible for a 7 million dollar budget to
purchase the logistics needs of state and federal contracts in 22 states. | helped to
protect state and federal properties and facilities. | worked with multi-million dollar
budgets of 22 states with the help of 22 state managers. | saved the company millions.

| also want to tell you a about me as a person. | came to the U.S. when | was
fourteen years old trying to escape the civil war in El Salvador. After high school, |
joined the U.S. Army and | was an infantryman for fourteen years. | participated in
peace and combat missions. | eventually graduated from KSU, CMU, and KU. | have
about a year left in my Ph.D. program at the University of Tennessee. While in college, |
have held various leadership positions to include becoming the VP for my law class. My
goal now is to help my fellow Americans reach their own American dream. Lastly, |
would like to have the opportunity to interview for this position and continue to explain
why you should hire me for this wonderful position.

Respectfully submitted,

Carloy A. Urgunilla-Diaz., J.D., ABD.
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