
City of Palm Coast, Florida
Agenda Item

Agenda Date: April 25, 2023

Department CONSTRUCTION 
MANAGEMENT & 
ENGINEERING 

Amount  

Division ENGINEERING Account  #

Subject PRESENTATION – PAVEMENT MANAGEMENT PROGRAM UPDATE

Presenter: Carl Cote, Director of Stormwater & Engineering 

Background:

Council Priority:
D. Sustainable Environment and Infrastructure

This presentation is an update on the City Pavement Management Program funding shortfall. 

Original Background:
In order to be more efficient with the limited funding available and ongoing needs (1,126 lane
miles), the city sought professional engineering services for the implementation of a pavement
management program. This program is designed to preserve and extend the useful life of paved
surfaces throughout the City and optimize the available funds to meet the network condition
needs. With careful planning and diligent effort, highest performance standards are maintained
while reducing the overall long-term costs of managing the network pavement system.

On August 1, 2017, City Council approved a contract with Transmap Corporation to assist in the
development of a Network Pavement Management System. The general objective was for the
consultant to collect pavement data by way of a digital survey and to create a Pavement
Condition Index (PCI) for each city-maintained roadway. The PCI allows the City to determine a
pavement condition standard and plan for maintaining all roadways.

Given the persistent shortage of funds for maintaining these street systems, the preservation
and stewardship of existing roads have become major activities for all levels of government. An
excellent way of maximizing the return on investment for the money that exists for road
maintenance is to implement a Pavement Management System. Pavement management is a
systematic approach to extending the life of a pavement network. More specifically, it is the
process of planning, budgeting, funding, designing, constructing, monitoring, evaluating,
maintaining, and rehabilitating the pavement network to provide maximum benefits with
available funds. A Pavement Management System provides tools and methods for finding and
implementing the best Maintenance & Rehabilitation (M&R) strategies. Repairing streets when
they are still in fair condition ultimately cost less over their lifetime than waiting to fix roads that
have fallen into poor condition. In other words, the proactive approach of routine pavement
management means less money wasted on frequent roadway reconstruction and a potential
savings of millions of dollars.
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On August 28, 2018, City Council was presented with the findings of the Final Pavement
Management Report. Those findings determined time Arterial and Collector roadways had a
PCI average of 83 and Local roadways had a PCI average of 78. In order to maintain the
current level of service, and existing PCI average, additional funding was requested however it 
was not approved by City Council.

In order to provide a more accurate forecast and better performance model for roadway
maintenance, it is recommended to have the roadways digitally surveyed every 4 to 5 years.
On August 17, 2021, City Council approved a Work Order with Transmap Corporation to
conduct a survey and to provide a report and updated forecast for the city’s pavement
management program comparing project revenue as well as recommended funding needed to
maintain the current roadway system condition for arterial and residential roads.

This item is a presentation to present City Council with the findings and funding needs based
upon the updated survey that was completed with proposed new revenue options to provide the 
necessary funding.

Recommended Action:
FOR PRESENTATION ONLY
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