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1. PERSON BRINGING COMPLAINT:

Name: John Ruffalo Telephone Number: 386-283-4342
Address: S Collinson Court
City: Palm Coast County: Flagler Zip Code: 32137-9032

2. PERSON AGAINST WHOM COMPLAINT IS BROUGHT:

Current or former public officer, public employee, candidate, or lobbyist - please use one complaint form
for each person you wish to complain against:

Albert (Al) Hadeed 386-445-0382

Name: Telephone Number:

Address: 4 Ocean Vista Lane

City: Palm Coast County: Flagler Zip Code: 32137-2742
County Attorney

Title of office or position held or sought:

3. STATEMENT OF FACTS:

Please explain your complaint fully, either on the reverse side of this form or on additional sheets,
providing a detailed description of the facts and the actions of the person named above. Include relevant
dates and the names and addresses of persons whom you believe may be witnesses. If you believe that a
particular provision of Article II, Section 8, Florida Constitution (the Sunshine Amendment) or of Part
HI, Chapter 112, Florida Statutes (the Code of Ethics for Public Officers and Employees) has been
violated, please state the specific section(s). Please do not attach copies of lengthy documents; if they are
relevant, your description of them will suffice. Also, please do not submit video tapes or audio tapes.
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Jurisdiction of the Commission: The Commission on Ethics has the authority to review and
investigate complaints concerning possible breaches of the public trust (violations of the State's ethics
laws) by public officers, public employees, and similar persons involved with state and local government
in Florida, including Executive Branch lobbyists. Complaints about the actions of Judges should be
brought to the Judicial Qualifications Commission, and complaints against attorneys in private practice
should be made to The Florida Bar.

Procedures followed by the Commission: The Commission follows a three-stage process when it
considers complaints.

The first stage is a determination of whether the allegations of the complaint are legally
sufficient, that is, whether the complaint indicates a possible violation of any law over which the
Commission has jurisdiction. If the complaint is found not to be legally sufficient, the Commission
will order that the complaint be dismissed without investigation and all records relating to the
complaint will become public at that time.

If the complaint is found to be legally sufficient, the investigative staff of the Commission
will begin an investigation. The second stage of the Commission's proceedings involves this
investigation of the complaint and a decision by the Commission of whether there is probable cause
to believe that there has been a violation of any of the ethics laws. If the Commission finds that
there is no probable cause to believe that there has been a violation of the ethics laws, the
complaint will be dismissed and will become public at that time.

If the Commission finds that there is probable cause to believe there has been a violation of
the ethics laws, the complaint becomes public and enters the third stage of proceedings. The third
stage requires that the Commission decide whether the law actually was violated and, if so, what
penalty should be recommended. This stage requires a public hearing (trial) at which evidence
would be presented.

Attorney's Fees: If the complaint is dismissed, the person against whom the complaint is filed can file
a petition to have the complainant pay his or her attorney's fees, which will be awarded after a hearing
if the Commission finds that the complaint was made with a malicious intent to injure the official's
reputation, the complainant knew that the statements made about the official were false or made the
statements about the official with reckless disregard for the truth, and the statements were material.

Confidentiality: The Commission cannot accept anonymous complaints and cannot keep the identity
of the complainant or any witness confidential. A complaint, as well as all of the Commission’s
proceedings and records relating to the complaint, is confidential and exempt from the public records
law either until the person against whom the complaint is made waives confidentiality, or until the
complaint reaches a stage in the Commission's proceedings where it becomes public. The
Commission’s procedures on confidentiality do not govern the actions of the complainant or the person
against whom the complaint is made.

Legal Counsel: Both the complainant and the person complained against can be represented by legal
counsel during the Commission's proceedings.

Other Information: More information about the ethics laws and the Commission’s responsibilities is
available at the Commission's website, www.ethics.state.fl.us, which contains publications, rules, and
other information.
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Florida Ethics Commission Compilaint filed against County Attorney Albert (Al) Hadeed
By John Ruffalo
June 13, 2015

At this time an official complaint is being filed against county attorney Al Hadeed for the reasons
contained within.

Part1

Per Florida Statue 112.320, the purpose of the Commission on Ethics is to serve as guardian of the
standards of conduct for the offices and employees of the state, and of a county, city, or other
political subdivision of the state, and are to serve as the independent commission provided for in s
8(f), Art, Il of the State Constitution.

Albert (Al) Hadeed was previously employed by the county before his employment ended in
1998/1999 when his contract was not renewed after his billing statement of approximately $24,000
to the county proved by an auditing firm, at the request of the Clerk of Court Syd Crosby, to be
unacceptable as time records were not accurate and billings were made for time not worked, and
the records were sloppy and considered unacceptable and there appeared to be no over-site over
Al Hadeed; which resulted in non-payment unless resubmitted and policies regarding his
evaluations, personal leave time, and over-site were improved for accountability. It is further
believed attorney Hadeed did not resubmit his billing to the county in 1998 or 1999 before his
employment ended with the county. He later returned to work in approximately 2007 as County
Attorney and Canvassing Board attorney for Flagler County after different county commissioners
and Clerk of Court were elected. It has been said that at that time he may have resubmitted a
billing and was paid by the current Clerk of Court, Gail Wadsworth as an agreement for him helping
her get elected by defeating Syd Crosby.

Al Hadeed has been faced with an Ethics and Florida BAR complaints being filed against him in late
2014 by the former Supervisor of Elections which are believed to still be under investigation. The
Florida BAR complaint filed against Al Hadeed in late 2014 has been forwarded to the District Office
in Orlando, Florida which appears to be step 2 of the Florida BAR complaint process.

Board of County Commission members have also been faced with Florida Ethics Commission and
Florida Elections Commission complaints being filed against them personally and individually by the
former Supervisor of Elections and members of the public in late 2014. Complaints against
Commissioners Frank Meeker and Nathan (Nate) McLaughlin with the Florida Elections Commission
have been settled in recent weeks resulting in both cases being resolved by financial penalty being
paid by these two county commissioners.

As an Attorney and Officer of the Court, Al Hadeed is expected to be held to a higher standard than
most and conduct himself in an ethical, legal, honest, fair fashion. The actions of Al Hadeed are
believed to have proved that he has not conducted himself in an ethical, legal, honest fashion
diminished the public’s trust, and his actions are believed to have been done wanton, willfully,
knowingly, intentionally and by his own premeditated calculations. '

Attorney Al Hadeed has experience reading and understanding Florida laws, and has electronic
devices provided to him by the county which allows him to do research on the spot.
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After complaints were filed with the Florida Commission on Ethics, Florida Elections Commission
and the Florida BAR against attorney Hadeed and county commissioners Al Hadeed stated to the
Board of County Commissioners at a public meeting, “approval is needed to defend the
complaints” which could be done by the board of county commissioners approving three findings
outlined by county attorney Al Hadeed. Attorney Hadeed advised the “findings” “on their part”
were “required by law” and he recommended that the commission vote approval of the three
finding. These so called findings were never discussed or questioned by the board before they took
action for approval. | believe Attorney Al Hadeed demonstrated himself in a misleading nature,
presenting untrue facts of telling the board the findings were required by law, and promoted and
allowed the board to clearly use their elected position for their own personal gain as it is believed
he promoted these three findings to be approved in order for an insurance claim to be filed by the
county for the individuals who were facing complaints to have their legal fees paid for them; all of
which is believed to be a misuse of their positions, unethical and a promotion of misfeasance and

malfeasance. It is therefore believed attorney Hadeed is responsible for the public’s trust to have
been broken by keeping the motive for his hidden agenda hidden. It is believed his hidden agenda
was kept from the public because he knew it would not be proper, legal or ethical for the county or
an insurance provider to pay legal expenses for individuals and no complaints were filed against the
“Board of County Commissioners” and addressed to the county office building. Instead complaints
are believed to have been filed individually against elected individuals and the county attorney Al
Hadeed, and the said filed complaints are believed to have been sent to the individuals their home
addresses.

It is also believed Attorney Hadeed stated to the board on approximately December 15, 2014 at a
public commission meeting before the two votes on the matter were taken “the filing might as well
have named the “Board of County Commissioners” as the respondent”. (the audio is being provided
was furnished by the Flagler County Clerk of Court, and the unedited complete statement text
version is being provided from what was featured on Flaglerlive.com “IN UNUSUAL VOTE, FLAGLER
COMMISSION ACKNOWLEDGES ETHCIS AND ELECTION COMPLAINTS AGAINST ALL ITS
MEMBERS”). The fact is the complaints did not name the Board of County Commissioners as the
respondent and therefore it is believed each respondent had the responsibility to independently
defend themselves and Attorney Hadeed knew this. It is believed the “findings” presented by
attorney Hadeed be approved in order for a claim to be filed with the insurance provider. it further
believed this is why it is believed attorney Al Hadeed waited until the very end of the commission
meeting to seek the board’s approval of the findings without noticing it on the agenda, and why he
told the board the fact finding “was necessary to represent your interest as Board of County
Commissioners” “that we have to make in order to respond officially to those filings” “the findings
that are required by law”. It is believed attorney Hadeed brought this matter before the board
because he too would have personally gained from the action, and perhaps he as an associate and
any affected board member who would have personally gained should have filed a FORM 8B and
followed the requirements under Florida Statute chapter 112, and it was the responsibility of
attorney Al Hadeed to inform the board as such.

Zrd
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Attorney Hadeed specifically stated “I need to report to YOU on the filings of the ethics and
elections commission, and specifically fact-finding that we have to make in order to respond
officially to those filings. (Attorney Hadeed is believed to have misled the board of county
commissioners as the Ethics and Elections Commissions, not attorney Hadeed, will report to the
respondents on filings of the Ethics and Elections Commission after they review complaints and
then perhaps investigate. The complaints filed were personal in nature, and only the complaints
filed with the Florida Ethics Commission and Florida BAR naming Albert (Al) Hadeed as the
Respondent should have been attorney Hadeed’s concern.

Attorney Hadeed further stated “the findings essentially are necessary in order to represent

your interests as the Board of County Commissioners”. (It is believed by attorney Hadeed
making this statement he is informing the Board of County Commissioners when they
vote on what he suggests, they are voting to receive representation.) All of the Board of
County Commissioners were well aware that it was themselves personally who were the named
as the respondent on filed complaints and it was their responsibility to respond officially to the
filings, and all knew there were no complaints filed against the “Board of County
Commiissioners”.

It is also believed that agencies where complaints were filed did NOT address correspondences
regarding the complaints to the “Board of County Commissioners” and it is believed that only the
respondents were noticed at the addresses provided within the filed complaints which are believed
to be the respondent’s home addresses. It is therefore believed the respondents to the filed
complaints did not keep their complaints confidential and may have been in collusion with the
county attorney to have their legal representation to defend the complaints paid for by the county
of Flagler or an insurance provider of the county.

it is believed that the Commissions (Ethics and Elections) where complaints are filed noticed the
respondents informing them they may obtain legal counsel if they so choose. It is not believed a
respondent would be told legal council would be provided for them. Attorney Hadeed also put
the burden on the commissioners individually before they took action on the three findings by
stating “YOU would need to know these things in YOUR mind, it is YOUR judgment, YOUR
discretion that YOU’RE exercising in making these findings and it is left SOLELY to YOU to make
those determinations”. It is believed that attorney Hadeed made these statements emphasizing
“YOU” “YOUR” “YOU’RE” and “SOLELY” with intent to protect himself and put full blame on the
board of county commissioners if they took action on his recommendation by placing the blame
and responsibility completely on them. Al Hadeed’s actions are believed to have been deceitful,
unethical, harmful, and perhaps illegal and certainly not in the best interest of the public and tax
payer who pay his handsome salary; his actions have broken the public trust and should have
broken the trust of the board of county commissioners in him as a representative and employee of

theirs.
It is believed attorney Al Hadeed willingly and knowingly violated Florida Statue 112.3143 and
possibly other laws and may have personally gained or attempted to personally gain financially

o)
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from his actioné, as may have county commissioners by voting on a measure suggested by the
county attorney Al Hadeed.

Per the July 1, 2014 Flaglerlive.com story titled “Lawsuit and Ethics Charge Cite Flagler
Commissioner Revels Ties to Business Associate in County’s Old Hospital Buy” it is stated the
purchase of the Old Hospital was controversial because it was hurried and negotiations were
conducted in secret, and the owners of the property have close ties to local government officials.
The story also confirms Commissioner Barbara Revels’ trip to the Bahamas. Attorney Hadeed again
is spinning the matter to suit the situation by claiming it was not required that Revels should have
filed the FORM 8B, and he further argues the fact that Commissioner Revels and Bruce Page were
associates. He further misleads the press and public by stating Ms. Revels disclosed on her FORM 6
her relationship with Bruce Page, and that isn’t so; he deliberately lied! But he does admit the
voting-conflict form is a separate requirement; a requirement, yet it never took place. ‘Mr. Hadeed
stated “Commissioner Revel’s relationship with Mr. Page was known”, if it wasn’t announced at the
time of the purchase then it was not known and again attorney Hadeed deceived the public and
broke their trust. Hadeed admits he had difficulties framing his motion, because of the vagueness
of the complaint. The complaint appeared to be quite clear so perhaps attorney Hadeed had
difficulty determining how he was going to spin the matter rather than follow the letter of the law.
For him to state it was difficult for him to understand the cause of action that is being asked is
believed to confirm he is incompetent or corrupt....the cause of action was quite clear as the
Complaint with the Court reflects. It is very disturbing that attorney Hadeed went through great
lengths to deceive the public and break their trust by distorting and spinning the facts and NOT
follow the requirements of the Florida Statutes. His actions are considered to be unethical,
dishonest, deceitful, and despicable.

The board of county commissioners voted on a matter that was promoted by county attorney
Hadeed which was NOT on the meeting agenda or advertised to the public (which is a common
practice of Flagler County) and was done at the very end of a meeting after it would be believed an
action (Vote) would not be expected to occur during “County Attorney Reports/Comments”.
Because County attorney, Al Hadeed openly was seeking a vote for the approval of the commission
taking action (to benefit those who faced filed complaints) at the very end of the county
commission meeting under Agenda Item #21 “County Attorney Reports/Comments” is believed to
demonstrate a lack of transparency and appears to be sneaky, underhanded, unethical and perhaps
illegal. There is no valid excuse why if time didn’t permit to add this matter to the agenda to give
proper due notice why the item could not have been tabled until the next scheduled meeting or for
a special meeting to be called. Again, it is believed attorney Hadeed’s actions were calculated and
have broken the public’s trust.

By attorney Hadeed encouraging and suggesting the board of county commissioners approve the
“three findings” it is believed he did so to carry out an agenda for his own personal gain and for the
gain of perhaps each county commissioner. It is believed whole heartedly that the agenda was for
someone, other than the respondents (including Al Hadeed), to be responsible for legal fees to
defend the complaints filed against them in late 2014 as individuals. It is further believed that
because the complaints were not filed against the “Board of County Commissioners” that attorney
Al Hadeed knew the county was not to represent the respondents in anyway. It is further believed
that attorney Hadeed falsely led the county commissioners to believe he was looking out for their
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best interest and hid the fact publically that he was seeking to include himself in his plan of
enticement for his personal gain. Furthermore, attorney Hadeed repeatedly put the entire blame
and responsibility of the outcome and repercussions on the board of county commissioners when
attorney Hadeed stated the full responsibility was on “YOU” and it is “YOUR” judgment and “YOUR”
discretion. He clearly told the board members that it was “solely” up to them to make the
determinations. Attorney Al Hadeed in fact did not disclose or identify his actions, he simply stated
“likewise you know of my actions”. It is believed this demonstrates attorney Hadeed’s deceitfulness
and may imply that this was calculated and preplanned with prior closed door communications
with the county administrator Craig Coffey and/or county commissioners.

Attorney Hadeed, as an attorney, is an individual who should know the law, has the obligation and
responsibility to research the law, and certainly should be required to conduct himself ethically by
following and upholding the law as an officer of the court and in doing so must be totally and
completely transparent and honest in all dealings.

Attorney Al Hadeed was well aware that the county or an insurance provider for the county did not
pay legal fees and/or penalty costs pertaining to previously filed similar complaints filed with the
Florida Ethics Commission and Florida Elections Commission. He therefore knew it was not proper
or appropriate that the county or an insurance provider pay to defend complaints filed in 2014 (or
thereafter) against individuals personally at their private home addresses by making a suggestion
the board of county commissioners to approve three findings on their part, which he said were
required by law for their interest to be represented. Therefore attorney Al Hadeed had personal
knowledge this was not normal or acceptable for the county or an insurance provider to pay to

‘defend any personal complaints in which he, or his employers; the board of county commissioners;

were involved or named as respondents.

On May 20, 2015 the Florida Elections Commission held hearing regarding the personal campaign
violation matter identified in Florida Elections Commission Case Number 14-464 in which Nathan
(Nate) Mclaughlin; the respondent was accused of violating Florida Statue 106.143(1)(a) and the
Consent Order F.O. No: FOFEC 15-141W and payment, in the amount of $250, was accepted to
satisfy the personal matter which related to his personal re-election campaign, and was in no way
was related to county business or his official capacity as a County Commissioner. A second case
(Case Number FEC 14-463 F.O No.: FOFEC 14-140W) pertaining to County Commissioner Frank
Meeker was also addressed this very day, aiso resulting in a $250 penalty being collected. It is
unknown if the county or its insurance provided absorbed any costs associated with the personal
complaints, and if they did, it was due to the manipulative promotion of county attorney Al Hadeed
on approximately December 15, 2014 encouraging the board of county commissions to approve
three findings to have their interest represented as has been described above.

It is believed attorney Al Hadeed, demonstrated willful wanton behavior by knowingly and willingly
assisting in aiding and abetting individuals by what he stated was necessary in order to “represent
their interest” (and possibly his interest since he too was a respondent in two complaints filed
against individuals personally) where all may received a personal gain of having their legal fees paid
for by someone other than themselves, and using their public positions to accomplish this. By
bringing the matter before the board for approval, it is believed attorney Al Hadeed’s intentions
were to file claim(s) with an insurance provider to defend respondents in the complaints filed
against them personally to prevent them from paying their own personal legal fees out of pocket. It
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appears insurance claims were filed with PGCS (Preferred Governmental Claim Solutions) claim
services after a vote was taken by the Board of County Commissioners approving “three findings”
which the board had no discussion about prior to taking a direct action though they were
forewarned by attorney Hadeed “YOU would need to know these things in YOUR mind, It is YOUR
judgment, YOUR discretion, that YOU’RE exercising in making these findings, and it is left SOLELY
to YOU to make those determinations”. The enclosed documents from PGCS (Preferred
Governmental Claim Solutions) reflect a date following the date of the public Board of County
Commission meeting which took place on or about December 15, 2014. Additional public records
were requested from the county and PGCS (Preferred Governmental Claim Solutions) but release of
those records has been denied by the county and PGCS (Preferred Governmental Claim Solutions).
Because attorney Al Hadeed is believed to have manipulated and aided the board of county
commissioners in perhaps meeting requirement of the insurance provider to accept and process
claims by asking that 3 findings be approved, it is believed the insurance provider may have paid
the $250 Elections Commission fine referenced in the Consent Order which was signed by County
Commissioner Nathan (Nate) MclLaughlin as the fine was paid from a TRUST ACCOUNT check from
Messer Caparello, PA which is believed to have been issued from the legal counsel or his firm’s
business. It is further believed this may be a law firm which the Board of County Commissioners
and their staff or insurance provider PGCS {Preferred Governmental Claim Solutions) hired or
appointed to defend the personal complaint filed against commissioner Nathan (Nate) McLaughlin
in late 2014; a complaint that was in no way associated with Nathan (Nate) McLaughlin’s official
elected position as a Board of County Commissioner.

It is believed funds disbursed from the Trust Account in the case of Nathan (Nate) McLaughlin (FEC
14-464) were funds that were not provided personally by the “Respondent” Nathan (Nate)
Mclaughlin. It is unknown where the funds distributed from the Trust Account came from, and if
any co-mingling of monies occurred.

The Florida Elections Commission Consent Order in case FEC 14-464 states that the “Respondent”
(Nathan (Nate) McLaughlin) is responsible for his own legal fees.

County attorney Al Hadeed has access to the County Administrator Craig Coffey and Board of
County Commission members prior to scheduled public board meetings, therefore it is believed
attorney Hadeed had communications with board of county commissions and the county
administrator prior to the approximately December 15, 2014 scheduled public commission meeting
to organize and calculate the event of persuading the commissioners to act on attorney Hadeed’s
encouraged suggestion of approving the 3 findings and all were in collusion together, and phone
records and security footage may confirm this.

Attorney Al Hadeed also has the authority and responsibility to research matters and contact the
Ethics Commission and/or others for confirmation before a recommendation, motion or vote is
encouraged or takes place to ensure all matters are ethical, legal and appropriate.

Attorney Al Hadeed has the ability and authority to request a “Formal Opinion” from the Attorney
General’s Office when additional guidance is needed.

Attorney Al Hadeed has the responsibility and authority to bring matters before the County
Administrator Craig Coffey and Board of County Commissioners which are believed to be or found
to be unethical, inappropriate or illegal. Because it may be illegal and unethical for the
taxpayers/Board of County Commissioners or an insurance company to pay for personal legal

3
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expenses of county commissioners or the county attorney, it is believed attorney Hadeed willfully
and knowingly demonstrated misfeasance, malfeasance and is incompetent or is just plain corrupt
as he encouraged and promoted the commissioners to vote approval of three findings which he
stated were required by law and necessary in order to represent their interests.

The action for the Board of County Commissioner to purchase the Old Hospital took place at a
SPECIAL MEETING, which was held at the EOC (Emergency Operations Center) rather than at a
regular meeting in the Commission Board Room where meetings are video recorded for television.
Per Florida Statue 112.3143 FORM 8B (MEMORANDUM OF VOGING CONFLICT FOR COUNTY,
MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS) is to be filed by any person serving at the county,
city, or local level of government on an appointed or elected board, council, commission, authority,
or committee when faced with a voting on a measure in which one has a conflict of interest. With
this being said, attorney Hadeed had the responsibility to encourage all commissioners who were
affected by his mission pertaining to approval of the 3 findings, which he stated were essential and
necessary in order to represent their interest he had an obligation and responsibility to notice all
during his presentation about the need to abstain from voting and file the required form 8B if they
were going to inure personal gain in the matter, and he did not. Attorney Hadeed stated the three
findings were necessary in order to represent their interests, which is believed to be a clear
indication his intentions were calculated and his presentation was part of the plan of action be

i Ant
allow himself as a respondent as well

well as board of county commissicners, as respondents to receive
personal gain by having their personal legal fees absorbed by the county or an insurance provider.
It is therefore believed he demonstrated he was corrupt or incompetent because he knew county
commissioners and himself would personally gain by someone other than themselves paying for
legal representation to defend complaints that filed against them.

Within the instructions of the FORM 8B it clearly states that “A person holding and elective or
appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure
which would inure to his or her special private gain or loss”. It is also stated “ELECTED OFFICERS: In
addition to abstaining from voting in the situations described above, you must disclose the conflict:
PRIOR TO THE VOTE BEING TAKEN by publically stating to the assembly the nature of your interest
in the measure on which you are abstaining from voting; and WITHIN 15 DAYS AFTER THE VOTE
OCCURS by completing and filing this form with the person responsible for recording the minutes of
the meeting, who should incorporate the form in the minutes” and this too was NOT done.

None of the county commissioner’s ABSTAINED from voting on the matter brought forth by their
employee, county attorney Al Hadeed. It is believed the action attorney Hadeed encouraged and
promoted with possible fear by using the words “REQUIRED BY LAW” was intentional, calculated
and was done to approve the “three findings on their part” in order for Legal representation to be
provided (by the county or an insurance provider) at no cost to the Respondents of claims that
were filed against them. Attorney Al Hadeed had the obligation and responsibility to advise the
county commissioners of the requirements outlined in Florida Statute 112.3143.

None of the commissions disclosed the conflict PRIOR TO THE VOTE BEING TAKEN by publically
stating to the assembly the nature of his/her interest in the measure and the fact that the measure
would provide him/her with personal gain which should have been recommended by attorney
Hadeed beforehand, or the presentation or recommendation by attorney Hadeed should have
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transpired knowing it would be a conflict to possibly all county commissioners and attorney Hadeed
himself.

None of the commissioners WITHIN 15 DAYS AFTER THE VOTE OCCURRED filed the required 8B
FORM with the person responsible for recording the minutes of the meeting, who should have
incorporated the form in the minutes, which should have been encouraged and recommended by
their employee, county attorney Al Hadeed.

It is believed Al Hadeed provided misleading, unethical and perhaps illegal advice for his own
benefit and personal gain which broke the public’s trust, and may be considered as malfeasance
and he must be held accountable.

Had commissioner Barbara Revels been properly guided by her employee, county attorney Al
Hadeed, and followed the requirements of Florida Statute Chapter on approximately May 6, 2013,
and abstained from making the motion to purchase the “Old Hospital” property, the matter would
not have been tabled for 90 days to be revisited and voted upon on August 1, 2013 to allow the
purchase to have transpired. In fact, it is believed the issue relating to the “Old Hospital” would
never have been discussed had Commissioner Barbara Revels not have made the motion she did on
May 6, 2013, making it a non issue on August 1, 2013. More information regarding this topic will be
available in Part 2 below.

It is believed the actions of attorney Al Hadeed were willful, wanton and knowingly done with
premeditation. It is further believed in doing so he abused his position as County Attorney by using
his Florida BAR License for his own personal gain illegally and unethically. It is also believed his
actions may have harmed not only himself but his employers as well (the county commissioner’s)
because the public’s trusts has been broken, and done so at the tax payer’s expense.

Attorney Hadeed is believed to have misied the Courts in asking that a Petition of Injunctive Relief,
which attorney Hadeed referred to in enclosed the Flaglerlive.com article titled “Palm Coast
“Watchdogs” and Attorney Ordered to Pay County $3,100 Over Frivolous Suite” be dismissed
prematurely by his manipulation knowing there was an active pending Ethics Complaint filed by Ray
Stevens being processed, which after the findings of the ethics investigation were revealed the
court action may have been warranted the court to take appropriate action. Attorney Hadeed
should be personally responsible for the $3,i()0 that the Courts ordered Palm Coast Watchdogs and
their attorney to pay, and the case reopened and decided after Ethics Complaints on the matter
have been fully investigated and closed by the Ethics Commission.

it is further believed attorney Hadeed relied upon false accounts because even though the petition
with the court for injunctive relief it in no way asked the court to determine if an ethics violation
occurred as attorney Hadeed suggested to the Court as is described in Part 3 below. Again it is
believed additional damage has been done to break the public’s trust.

The Petition for Injunctive Relief was filed with the Courts due to attorney Hadeed failing to advise
the Board of County Commissioners publically of the requirements of Florida Statutes, Chapter 112,
and because the Board of County Commission member Barbara Revels did not announce her
conflict with Associate Bruce Page, abstain from making a motion and voting on the purchase of the
“Old Hospital” real property, and file the required form 8B with the person responsible to recording
the board’s meeting minutes. This also resulted in Ray Stevens filing the Ethics Complaint on May
19, 2014 against Commissioner Barbara Revels, and the Ethics Commission fining Commissioner
Barbara Revels $2,500. **It is believed Barbara Revels did not rely upon the county or county
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insurance provider to pay legal expenses to defend the Ethics Complaint filed against her by Ray
Stevens which may confirm attorney Hadeed’s actions on approximately December 15, 2014
encouraging the board to approve 3 findings were unusual and conniving.

The result of the “MOTION TO DISMISS COMPLAINT WITH PREJUSTICE” filed with the Courts by
attorney Hadeed resulted in the case being prematurely dismissed, and being dismissed for what is
believed to be attorney Hadeed misleading the courts that the case was opened for determination
of ethics violations, when that was not the case as is described in Part 3 below.

County attorney Al Hadeed rushed to file with the Court a Motion to Dismiss Complaint with
Prejudice on July 3, 2014, and used what is believed to not be a relevant reason for doing so, as the
petition filed was not for the courts to determine an ethics violation; an Ethics complaint had
already been filed on the matter by Ray Stevens on March 19, 2014. After an ethics violation is
determined, it appears the court then does have the authority to act, which is described in further
detail below. It is believed attorney Hadeed was calculating and deceitful with what he did and
misled the courts. Attorney Hadeed also took advantage that attorney Joshua D. Knight was
suffering some medical problems with his then recent release from the hospital which may have
affected his ability to fulfill the demands of the case.

it is being asked that all the Flaglerlive.com news releases provided as exhibits, along with all other
exhibits submitted with this complaint be carefully reviewed and the contents considered in the
determination of the complaint as they describe in detail describe what has been explained within
and therefore support this complaint. The enclosed materials confirm the county attorney Al
Hadeed, County Administrator Craig Coffey and Board of County Commissioners have broken the
public’s trust, and did so with intent, knowledge, and willingly. It is believed it may not be possible
to restore trust in our local government until those responsible for breaking our trust have been
disciplined and even removed from their positions in local government where we have placed our
trust. If the Ethics Commission has authority to file with the Florida BAR, State’s Attorney, FDLE,
Local Law Enforcement, or the Court’s for any findings that may warrant additional action, it is
being requested that they do so.
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Complaint continued....

Part 2
a.

....May 6, 2013 and August 1, 2013 vote to purchase old hospital

| believe attorney Al Hadeed demonstrated that he is incompetent or corrupt due to the
fact his employer, County Commissioner Barbara Sue Revels, was recently fined $2,500 by
the Florida Ethics Commission for two violations which are believed to have been avoidable
had county attorney Al Hadeed properly advised his employer of the law and its
requirements. Because attorney Hadeed did not publically advise the board members of
the requirements of Florida Statute, Chapter 112, and provide clear and concise ethical
direction, and advise those with conflicts to file FORM 8B, it is believed he allowed
commission Barbara Revels to commit the violation of Chapter 112 of the Florida Statutes
for using her elected position for her own personal gain, which is believed to be a crime.
Barbara Revels as a county commissioner has the ability to decide on how millions and
millions of tax dollars are spent and who benefits from purchases or sales made. Barbara
Revels is believed to have received special private gain by voting as a county commissioner
to purchase real estate for approximately 1.23 million dollars from a group of individuals;
one individual being Bruce Page, the President/CEO and Shareholder of Intracoastal Bank.
Commissioner Barbara Revels also held $100,000 shares of stock in Intracoastal Bank at the
same real estate was purchased involving her associate, and has since approximately 2007.
Due to the conflict that she and Bruce Page are Associates she should have abstained from
voting on the matter related to the purchase of the “Old Hospital” as Bruce Page was a
(1/3) part owner. Commissioner Revels should have announced her conflict to the
assembly, abstained from voting on the matter that was a conflict and filed FORM 8B as is
required per Chapter 112 of the Florida Statues.

Barbara Revels has been the business owner of Coquina Real Estate and Construction since
1972 which started as one woman operation, and now employs numerous individuals.
Because both Commissioner Revels and county attorney Hadeed have been in the
community for a very long time, it is fair to say they are both very well known and
connected within the community and are aware of many associate connections. Therefore,
it would stand within reason it would have been appropriate and reasonable for the county
attorney Al Hadeed, as an employee of the Board of County Commissioners, to protect the
public’s trust by confirming there are no conflicts on such purchases before they are made
and make the commissioners aware of the requirements of Chapter 112, Florida Statutes to
not only protect the public’s trust but to also protect the commissioner(s) from committing
a violation of the law. It is unfortunate this was not the case on approximately August 1,
2013 when the county approved the purchase of the “Old Hospital” with one of the owners
of the property, Bruce Page being Commissioner Revel’s Associate. Because there are two
county commissioners on the board who hold real estate licenses and are actively involved
in buying and selling real estate, and this is public knowledge and knowledge attorney
Hadeed was aware of, it would be all the more reason why county attorney Al Hadeed
should have done all in his power to ensure the public’s trust is not broken by publically
addressing the board of the requirements of Chapter 112, Florida Statutes and this should
have been done before the purchase or sale of real estate occurred.

[ 2
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Attorney Al Hadeed has a responsibility and obligation as the county attorney to know the
laws, research the laws and ethically, legally and morally lead the board and maintain the
public’s trust. At no time did he notice any board members if they had a conflict that they
must abstain from voting and file FORM 8B though he had personal knowledge of the
participants and their real estate and possible business relationships.

Attorney Hadeed was in a group meeting which included me when the discussion came up
about County Commission Nate McLaughlin polling County Commissioner Charles Ericksen
as to how he was going to vote on the purchase of the Old Hospital. Attorney Hadeed
didn’t hesitate to grab his head and state that such activity was illegal because it is
considered polling. County Commission Charles Erickson made the same statement at
Panera Bread over lunch with Dennis Mc Donald and me, John Ruffalo. Attorney Hadeed
failed to get detailed information and see that the illegal activity was property reported. it
is believed he wanted to hide the matter because it pertained to one of the persons
responsible for maintaining his employment, a county commissioner.

Commissioner Revels had a very extensive line of credit with Intracoastal bank, and her line
of credit was drastically increased by approximately $100,000 just months prior to the
county purchasing the Old Hospital real estate on approximately August 1, 2013 at a
SPECIAL MEETING held at a location (EOC-Emergency Operations Center) outside the Board
room where meetings are televised for the public. Ms. Revels initially made a motion for
the county to purchase the old hospital on approximately May 6, 2013. According to the
Ethics Commission’s Investigative report that was released in recent months Ms. Revels
received an extended line of credit in May 2013, and the value of the personal home real
property was not disclosed until July 2013. This appears to be of interest because in the
investigative report it is also stated the amount of the loan was to be determined based on
the valuation of her personal real estate property.

It is believed a normal walk in customer would not have received the same credit line
extension with the income Barbara Revels reported on her filed 2013 FORM 86, it is also
believed that Barbara Revels may have acquired additional personal gain by acquiring the
extended line of credit with Intracoastal Bank but also because the credit itself allowed her
the opportunity to purchase additional investment properties to gain personal income by
renting them and most likely gain even more income at the time the properties are sold.
Barbara Revels also purchased a boat in 2012 (per a statement she filed with the Florida
Ethics Commission) that she failed to report to the Florida Ethics Commission until July 31,
2014, and then she did so by filing another FORM 6 and a typed statement titled “REVISED”
which happen to be filed around the time when questions were being presented regarding
her conflict of interest on the purchase of the Old Hospital property from her associate
Bruce Page. It has yet to be determined how the boat was paid for or if there was a cost at
all as there does not appear to be a decrease in assets nor an increases in liabilities to
indicate any financing for the boat took place; only her net worth increased by $120,000
when she filed “REVISED” paperwork. It is therefore unknown if the boat was a gift, if she
bought it at a reduced rate from Bruce Page or another third-party or if she paid cash or
financed it, but it is known from the Ethics Commission Report of Investigation on Case 14-
082 that Ms. Revels was approached year(s) prior about the county purchasing the “Old

13
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Hospital” real estate property before the sale actually occurred in 2014. Therefore based
on what is described in this complaint and what has been reported in previously filed Ethics
Commission complaint(s) against Barbara Revels it is believed in more ways than one she
received personal gain using her elected position.

i. Because commissioner Revels faced a prior complaint surrounding the purchase of the Old
Hospital, and the completed Investigation Report determined there were violations, it is
believed the investigation report may prove to be valuable during the process of handling
additional complaints filed, such as this one therefore a copy is enclosed. It was noticed
and reported by Flaglerlive.com that there are many inconsistencies within the
Investigation Report therefore | am outlining my observations in the enclosed supporting
documents.

j. Just prior to the purchase of the Old Hospital on August 1, 2013, and after the personal
credit line for Commissioner Revels was extended, Barbara Revels and her Associate, Bruce
Page vacationed in the Bahamas and this was disclosed to Dennis McDonald by County
Commissioner Charles Ericksen Jr. and was again confirmed by Board of County
Commission employee Carl Laundrie during a meeting with Dan Bozza, Dennis Mc Donald,
County Attorney Al Hadeed and myself John Ruffalo. In fact when it was stated that
Barbara Revels was on Bruce Page’s boat, attorney Hadeed grabbed his head and stated
“that’s illegal” and Carl Laundrie stated Bruce Page was on Barbara Revels’ boat. It is
believed this too may have been another personal gain received.

Complaint Continued.....

Part 3-—-Flagler-Palm Coast Watchdogs, LLC Petitioned the Court for injunctive Relief following
the purchase of the Old Hospital, and County Attorney Al Hadeed is believed to have
intentionally misled the Court knowing an investigation was in progress when he filed a Motion
to Dismissal Complaint with Prejudice.

/1
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A. On approximately June 25, 2014, Flagler County Watchdogs, LLC filed a complaint for injunctive
relief against the Board of County Commissioners, Flagler County, Florida. Within that petition it
was clearly described that on August 1, 2013 the board held a “Special Meeting” and voted in favor
of the purchase of the real property formerly known as Memorial hospital, alternatively known as
the “Old Hospital” which was initially purchased on approximately January 28, 2003, by Maluchi
Development Company with the three corporate directors being Bruce E. Page, Michael D.
Chiumento 1l, and James A Newslow lI; the same individuals who sold the very property to the
Flagler County Board of County Commissioners on August 1, 2013 for approximately $1.23 million
dollars and according to the Florida Commission on Ethics investigative report claimed a several
hundred thousand dollar loss.

B. On August 8, 2005 Maluchi Development Corporations filed papers with the Florida Department of
State, Division of Corporations to change its name to Flagler Crossroads, Inc.

C. According to the petition, the Flagler County Property appraiser’s Office indicates the subject
Property had a 2012 Just Market Value of $353,952.00 and a 2013 Just Market Value of
$661,453.00; the Assessed Value of the subject property was $353,952.00 in 2012, and Assessed
Value was $389,374.00 in 2013. The petition further explained that Bruce Page was the
CFO/President of Intracoastal Bank where County Commissioner Barbara Revels held $100,000 in
shares and had $215,049.94 in liabilities and her filed FORM 6 confirmed this information. It further
states that on August 1, 2013 when the special meeting and vote took place to purchase the subject
Property does not reveal for Commission as having submitted a Form 88 Memorandum of Voting
conflict for County, Municipal, and other Local Public Officers, and the meeting minutes were
attached. The complaint identified the requirements Pursuant to Florida Statutes 112.3143(3)(a)
and provides the a“ business associate” is defined in Florida Statue 112.312(4) and the fact that
Bruce Page was one of three directors of Flagler Crossroads, Inc., the company that owned the
subject Property prior to Defendant’s purchase, and is also the President, CEO and Director of
intracoastal Bank who made a substantial profit on the real estate transaction because the selling
prices was well over the listed Just-Market Value and the Assessed value of the subject Property
according to the records with the Flagler County Property Appraiser’s Office. The petition further
states that because County Commissioner Barbara Revels was a co-shareholder in Intracoastal
Bank, Commissioner Revels had an affirmative duty to disclose her business relationship with Mr.
Page and/or Intracoastal Bank prior to the voting on the purchase for the subject property in
compliance with Florida Statute 112.3143. Lastly it is stated in the petition that Pursuant to Florida
Statues 112.3175(1)(b}(3) “Any contract that has been executed in violation of this part is
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voidable;...in any Circuit Court, by any appropriate action, by:...Any citizen materially affected by
the contract and residing in the jurisdiction represented by the officer of agency entering into such

contract” and it was requested that the 7" Judicial Circuit Court issue an Order granting

preliminary injunctive relief to_prevent Defendants from taking further action to expend

additional resources on the subject Property given the potential statutory violations that could

rescind the original purchase of the subject property.

At no time did the plaintiff, Flagler-Palm Coast Watchdogs, LLC ask for anything more than”
Injunctive Relief” nor at any time did they ask the Court to determine if an ethics violation had
occurred. The Respondent, Board of County Commissioner/County Attorney Al Hadeed failed to
recognize the that Chapter 112 of the Florida Statutes was put into place to strengthen the faith
and confidence of the people of this state in their government, and Chapter 112 of the Florida
Statutes is not exclusive to the Florida Ethics Commission. County attorney Hadeed also rushed to
make a motion to dismiss the complaint on the 3" day of July 2014, with prejudice knowing Ray
Stevens had filed a formal complaint with the Florida Ethics Commission on May 19, 2014, and the
alleged violations were under investigation. Mr. Hadeed’s actions are believed to have been
intentional, unethical, dishonest, and harmful to the people of this county which has resulted in the
public’s trust to have been broken. It is also believed attorney Hadeed also demonstrated that he
does not uphold the law, and that others that he represents should be exempt from doing so. Mr.
Hadeed and those he represents are not above the law nor are they or should they be immune to
consequences. In fact they have all taken an Oath and are responsible to conduct themselves so
that we the people will have faith and confidence in our government.

Mr. Hadeed also fails to appear to accept responsibility as the county attorney for not advising
commissioner Revels (and the rest of the board members) or the requirements of Chapter 112 of
the Florida Statutes, which is his responsibility, to avoid a complaint being filed.

The fact that a pending complaint existed and attorney Hadeed knew it, he should have allowed for
the Florida Commission on Ethics to investigate and reveal its findings before filing his Motion to
Dismiss Complaint with Prejudice. Because he did not, it is asked that he be responsible for
reimbursement of the filing fees and all costs.

Attorney Al Hadeed stated in his motion for dismissal that the Commission is created by the Florida

Constitution to investigate and determine all complaints of ethic violations; however it is believed if

a violation is not identified and a complaint is not raised it would not be required of the
Commission to investigate and make a determination therefore it is believed attorney Hadeed

exaggerated the requirements of the Commission. And again, the petition filed with the courts
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was NOT for determination of ethics violation(s). Attorney Hadeed also stated in his motion

“Under Florida Chapter 112, Part i, final actions of the Ethics Commission are subject to review by

the districts courts of appeal and not the trial courts. Again, attorney Hadeed is believed have

demonstrated that he is either corrupt or incompetent as the petition was not filed to appeal any
final action of the Ethics Commission, it was filed explaining why Injunctjve Relief was necessary.
For attorney Hadeed to have made such a claim in his motion to dismiss it is believed he
intentionally, willingly and knowing tried to deceived the courts and break the public’s trust, and
was successful because the case was dismissed prematurely and for reasons that were unrelated.

On page 2, Section 2 of Mr. Hadeed’s Motion to Dismiss he stated the statute that allows review of
the contracts entered into when an ethics violation has been established, specifically Section

112.3175 only comes into play AFTER an ethics violation has been determined. The fact that he

knew there was a formal complaint filed, and it was actively being investigated, he should NOT
have rushed to file his Motion for Dismissal. In fact he should have advised the court of the active
complaint in his motion and he did not; he knowingly and willingly deceived the Court and again
broke the public’s trust. He demonstrated that he knew if he did not get the matter dismissed
before there was a determination on the complaint filed that there would be grounds for the
purchase of the Old Hospital to be reversed without further damage and consequence to the
people. Because the Ethics Commission determined there was probably cause with the complaint
filed by Ray Stevens an investigation took place, and based on the findings of the investigation a
fine was imposed for the violations. Had the Court received attorney Hadeed’s Motion to Dismiss
after this was determined it is beleived there would have been grounds for the purchase of the Old
Hospital to be reversed without further damage and consequence to the people. Action must be
taken against attorney Al Hadeed by the Ethics Commission, Law Enforcement, and the Courts to
properly resolve the matter at Attorney Al Hadeed’s expense, including the reversal of the sale
of the property, the fees assessed to the Petitioner-Flagler-Palm Coast Watchdogs, LLC for court
costs and attorney fees due the county of Flagler and any other cost they incurred. It is believed
Al Hadeed wanton, willingly and knowingly, and intentionally misled and deceived the courts and
broke the peoples trust at the people’s expense. The Flagler-Palm Coast Watchdogs, LLC is
composed of live individuals who live in Flagler County and is no different than an LLC like Florida
Cross Roads.

| am in the opinion that attorney Al Hadeed has conducted himself in the same dishonest,
calculating, unethical matter when the county purchased the Old Hospital as he did during the 2014

election season when as Canvassing Board Attorney-he kept silent on the fact that a alternate,
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County Commission Charles Ericksen Ir should have stepped down because he attended a fund
raising event and contributed $50 to co-County Commissioner Frank Meeker’s re-election
campaign,_and Chairman of the County Commission, George Hanns’ endorsement and photograph
appeared on a campaign mailing to perhaps sent to several thousand voter’s to promote the re-
election of Co-County Commissioner Frank Meeker’s re-election campaign to then weeks later, and
just days before election day, Commissioner Frank Meeker released a second mailing (after
thousands of voters voted early and by mail) re-calling his mailing saying it was an error.
Commissioner Hanns claimed he did not give the endorsement, however the endorsement was
sent and it was an endorsement. When it was asked by the Supervisor of Elections why it wasn’t
disclosed and brought forward right away, the response is said to be “because | knew you would”.
Attorney Hadeed was aware of the incidents as it played out over several meetings, ending with
Commissioner George Hanns being removed by the remaining canvassing board members in front
of State Officials. He also claimed to be the Canvassing Board Attorney for many years. It is the
responsibility of the Attorney to provide guidance and NOT to remain silent on issues of law
violations to protect his employers, the Board of County Commissioners. Attorney Hadeed had a
special interest maintaining his position as Canvassing Board Attorney and to keep his employers on
the election canvassing board and as alternates and this was to protect his interest by keeping his
employers on the ballot re-elected to maintain his employment with Flagler County, even if he
observes and hears of unethical or illegal doings. Attorney Hadeed has again broken the public’s
trust and we can no longer have confidence our elections are fair and honest with his presence and
the presence County Commissioners Charles Ericksen Jr and George Hanns. Attorney Hadeed is
believed to have again proved he is corrupt or incompetent to have publically remained silent
during this time and not ensure that the laws were being followed. The actions of these
commissioners and attorney Hadeed were a embarrassment to Flagler County in 2014-never before
in history of Flagler County has a Board of County Commissioner been removed from the election

canvassing board in the presence of State Officials.
Back-Up Materials:

o You will find supporting documents pertaining to this complaint enclosed which will also
include numerous articles published for the public by Flaglerlive.com; two in particular |
want to make special mention of that are titled “Contempt and deception: How Flagler
County Sealed a dirty deal for the Old Hospital” and “Flagler County Argues Charge Against

Commissioner Revels Belong at Ethics Commission, Not in Court”. These articles and others
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relating can be viewed electronically at Flaglerlive.com as they all have various dates of
publication written on them.

© You will also find the Complaint filed by Ray Stevens along with the “Report of Investigation
14-082" which also appeared on Flaglerlive.com; it appears to contain numerous
inconsistencies, therefore, | am also providing for your consideration a print-out of my
thoughts and comments on the “Report of Investigation” all of which | believe are material
as it identifies inconsistencies some of which may relate to Al Hadeed and how he failed the
people.

© You will find many other enclosures that have been relied upon to support this complaint.

o It is being requested if you determine violations have occurred and/or laws have been
broken and it is within your authority that criminal charges be brought upon those involved
and that you report your findings to any and all agencies that can take appropriate action
to deal with such matters; agencies such as the Florida BAR, FDLE, States Attorney etc.—for
the people. The integrity demonstrated by attorney Al Hadeed is unacceptable and has

been damaging to our county and to us as tax payers.

**Witness information can be provided upon request.

ATTACHMENTS:

Contempt & Deception

Lawsuit & Ethics Charge

Flagler County Argues Charge

In Unusual Vote

State Ethics Panel Ratifies $2,500 Fine
Palm Coast Watchdogs

Form 8B

State of Florida Consent Order - McLaughlin
State of Florida Consent Order - Meeker
Palm Coast Watchdogs Injunctive Relief
Maluchi Development Corp

Form 6

Frank Meeker

Motion to Dismiss Watchdogs

Ray Stevens Complaint

Syd Crosby

Report of Investigation

My Comments

2014 Florida Statutes

Conduct of Election Report
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Deal for the Old Hospital
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County Administrator Craig Coffey, facing the camera, as he was briefing county commissioners and others before tours of the old Memorial hospital
in May. (© FlaglerLive)

It's not unusual for politicians and their administrators on our local government boards to blow smoke in
taxpayers’ eyes as they go about misusing taxpayer money. But last week's dog and pony show by County
Administrator Craig Coffey and Commission Chairman Nate McLaughlin stands out.

They insulted the public’s intelligence by claiming to have
been transparent about the hurried deal to buy the old and
decrepit Memorial hospital for the indefensible price of
$1.23 million (for a property that sold for $750,000 in 2003
and that hasn’t exactly gotten handsomer since). They hid S —
behind the cherry-picked documents Coffey stage-managed . .

as if the substance of the deal was in those documents Plerre Tnstam b4

rather than in secret meetings Coffey carried out, with his

commissioners’ knowledge, but not the public’s. Let’s not % Q
forget that on this allegedly transparent and sunshine-challenged commission, every commissioner knew a deal

The Live ,
Column
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was going down with the hospital owners in April before it was ever mentioned in public, until FlaglerLive
reported it.

And of course during that seal-the-deal commission meeting last week Coffey mocked what he calls the local
“papers,” accusing them of reporting only “snippets,” and urging people to get the real truth by looking up
records posted on the county’s website and in discussions spoken during workshops and meetings. “l wouldn't
encourage people to read the paper,” were Coffey’s exact words.

Because as we all know, there’s nothing like government honesty.

McLaughlin’s snide thank you to Coffey aside, fellow-commissioners sat there with their complicit silence, letting
their administrator disparage local businesses as they never would let him if he was referring to, say, one of
their pals’ banks, or one of their lawyer pals’ firms. But they have reasons to keep mum. Remember, these
commissioners are paying for all this with proceeds from a sales tax they passed unilaterally last year and for
the next 20 years, knowing fully well it wouldn't pass at the ballot box. They don't like these reminders because
it gives voters ideas when they do get a chance to vote.

That's why bashing media is every craven politician’s cheapest scapegoat. The problem in this case is that
Coffey and McLaughlin did the bashing behind a small army of straw men, then turned around and flatly
peddied one deception after another.

Coffey passed off a PowerPoint presentation that any
clever middie schooler could have cut and pasted
together as the end-all analysis of the deal. To put
“PowerPoint” and “analysis” in the same sentence is an
oxymoron. But even the missing bullet points left
gaping holes in the presentation. There were no
answers to basic questions such as the recurring costs
of running that colossal new acquisition, the lost tax
revenue to local governments (especially Bunnell's
crippled redevelopment taxing district for that area), the
source of money for the interest payments on the loan
the county will soon take out to pay for its potato-salad .
of a building, all this presumably with the similarly Craig Coffey. (© FlaglerLive) ;
mounting maintenance costs of the larger jail Coffey i
and the sheriff want to build, not to mention the mountain of cans commissioners and Coffey say they’ve been
kicking down the road, and that they’ll have to be paying for very soon, and so on. None of that was even hinted
at in Coffey’s “analysis.”

A few weeks ago Commissioner Barbara Revels pointed out the lack of cleanliness in the Government Services
Building, brought on by cuts in custodial services. If the county is having trouble keeping its main building’s
toilets, it'll be interesting to see how it intends to manage a 60,000 square foot addition—with money that will
have to come out of the general fund, not from sales tax revenue. Money it does not have. Money it is as we
speak raising taxes dramatically to close its deficits.

Not that you saw any of this in that pretty PowerPoint, either.

Click On: g
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« Lawsuit and Ethics Charge Cite Flagler Commissioner Revels Ties to Business Associate in County’s
Old Hospital Buy

« Contempt and Deception: How Flagler County Sealed a Dirty Deal for the Old Hospital

- Testily and Disparaging Local “Papers,” County Administrator and Commission Defend Hospital Buy
o Commissioner Frank Meeker: Why | Voted to Buy the Old Hospital Despite Reservations

» Sold: County Commission Votes 4-1 To Buy $1.23 Million Hospital in Bunnell for Sheriff

o Appraisals for Old Hospital Place Value at $1.5 Million as County Moves Toward Acquisition

« Divided Flagler Commission Moves Ahead With $1.23 Million Option on Old Hospital

« Other People’s Money: How Flagler County Is Closing on a Raw Deal at Taxpayers’ Expense

« County Is Negotiating Acquisition of Old Hospital in Bunnell for New Sheriff's HQ

« In Prenup Haggling, County and Bunnell Agree to Split Old Courthouse, With Sheriff in Annex

« In a Historic Breakthrough, County Will Cede Old Courthouse to Bunnell for Its New City Hall

The Documents:

o Hamilton & Jacobs Appraisal

o Cooksey & Associates Appraisal

o Phase | Environmental Site Assessment
« Hazards Survey

« County Administrator's Memo and Option Agreement

One of Coffey’s most blatant deceptions, never once questioned by commissioners too busy playing their
assigned roles in this closed-circuit circle jerk, was the calculation of the 60,000 square foot hospital’s
reconstruction costs. First, he tried to deflate the purchase cost by $750,000 by applying a nutty pro-rated
formula in accordance with the square footage only the sheriff would use, as if the county were buying just half
the thing. It took Commissioner Charlie Ericksen, a Colombo-type personality who hides his claws behind a
genial demeanor, to set Coffey’s numbers straight.

But only half the numbers. The rest of the discussion stuck to costs of reconstruction applying only to the half of
the building the county will refurbish immediately, without taking into account the reconstruction and
maintenance cost of the whole structure even though one of the selling points of the building is its size, and
what it will enable the county to do in the future. One of Coffey’s “options” included that of demolishing the
hospital and building new, at a cost of $4.55 million. That option was included as if to highlight its expense: $7.8
million overall, as opposed to $6.55 million for merely refurbishing half the existing building. But the $7.8 million

was as close to an honest number as there was that day. It was quickly dismissed. There was a script to follow.

McLaughlin, who had been more cautious and questioning until then, went so far as to say that the hospital buy
is only the culmination of years of meetings—as if the county had been negotiating buying the hospital for the
past seven years rather than the past few weeks. But what the hell. Since there’s a document about rebuilding
the sheriff's office and jail dating back to 2005, let’s just say, as Coffey did, that this deal has been in the works
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eight years. You could dance sophistry to the rhythms of Coffey’s logic.

(And not just sophistry. There’s something sinister about the way Coffey tries to undermine his challengers.
When | called him last Friday afternoon to get his reaction to County Spokesman—and my former colleague—
Carl Laundrie’s accident, Coffey intimated that | was to blame for the wreck, because Laundrie had been
“agitated” from hearing a version of this piece air on WNZF Friday morning. It was a vile suggestion, and Coffey
knew it. He backed off when | protested. But he’d made it. That was enough. So he rolis.)

It got worse in that meeting last week. Coffey at one point not only again blamed the media about inaccurately
reporting the original acquisition price of the hospital years ago. He went on to misstate the facts himself, and
very gravely so, because he was again and falsely making it seem as if the sellers were giving away the
property at a loss. This is what Coffey said: “The purchase price that the current owners paid of $750,000, that
is not correct. Mr. Gardner will tell you that that was a number generated from his office through some error in
software or what have you, but the actual purchase price, he does not have, i’s not recorded in that sense.
Essentially it was a $1.6 million purchase.”

He just threw that figure out there. A figure more than twice the formal selling price. A figure backed by not a
single official document, though Coffey can refer to an obscure one-page memo—not from the hospital owners,
not one of whom showed his face throughout this charade, but from their real estate broker. And again, not one
commissioner questioned Coffey about the substance of his $1.6 million figure. Ah, the transparency.

Coffey was conveniently mixing fact and fiction. There was a fictional transaction once recorded in Gardner’s
records. Gardner has since removed any trace of that alleged 2006 real estate deal from his website, because
there indeed was none. But nor was there a fictional $1.6 million transaction.

The original acquisition of the hospital, by Michael Chiumento (one of the current owners), under what was then
called the Maluchi Development Corporation, closed for $750,000 on June 5, 2003. That's the only official deal
in the books. That's the only sale figure Coffey should have cited. That figure is not based on property appraiser
records, on “some software error” or anyone’s memo, but on the Clerk of Court’s records, and the dock stamp
tax Chiumento’s company paid on the acquisition. Records show Chiumento changed his corporation’s name to
Flagler Crossroads around 2005, dropped a couple of partners and took on a couple of new ones. He is the
constant. But what business partners conducted among themselves is their business. It never amounted to an
official real estate sale of the building itself. No records to show it, no tax trail.

By law, real estate transactions carry a 70-cent per $100 dock stamp tax on all documents that transfer interest
in real property, if we're to believe the Florida Department of Revenue. If you conduct a real estate transaction
and don'’t pay that tax, you're evading taxes. All such transactions must be recorded with the clerk of court.
(There are several mortgages under Maluchi-Crossroad’s name between 2003 and 2007, which are taxed
differently, but taking out mortgages was last decade’s pastime.) There is only one transaction taxed at that rate
since Maluchi took over, and that’s the 2003 transaction.

So either the owners of Flagler Hospital somewhere along the way conducted a $1.6 million real estate
transaction, but didn’t pay the tax, or there never was a $1.6 million sale, and that $750,000 price is the true
price paid for the building, netting its owners the astronomical profit they’re now set to reap.

Yet Coffey wants us to trust him and his numbers. Not the media. Not clerk of court and tax records. Just Coffey
and his snippets. He wants us to trust him that the old hospital was a prize the county shouldn’t let slip away,
that the price couldn’t have been negotiated down to a less ungodly level, though Chiumento and his partners
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couldn’t find a buyer for it year after year—until the county came along.

| think I'll pass. I'll take the papers over Coffey any day. Lucky for Coffey he has his commissioners exactly
where he wants them: in his amen corner. And together they’re again making suckers of taxpayers, who'll be
paying for this for many years, with more bullet points than could ever fit on a PowerPoint.

Cue the greasy sequel to the potato palace.

Pierre Tristam is FlaglerLive’s editor. Reach him by email here.
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Commissioners Barbara Revels, center, and Frank Meeker, right, are named in a lawsuit by a watchdog group that seeks to stop county construction
on the old Memorial Hospital property, which the commissioners inspected last May an hour before voting to buy the building at three times its
assessed value. (© FlaglerLive)

|

A newly formed group that calls itself the Flagler Palm Coast Watchdogs last week filed a lawsuit against the
Flagler County Commission, seeking to halt work on the old Memorial Hospital property in Bunnell slated to be
the sheriffs new headquarters. The suit raises questions about the propriety of the county’s $1.23 million
purchase of the property last August.

Click On:

« Lawsuit and Ethics Charge Cite Flagler Commissioner Revels Ties to Business Associate in County’s
Old Hospital Buy

« Contempt and Deception: How Flagler County Sealed a Dirty Deal for the Old Hospital
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o Phase | Environmental Site Assessment
e Hazards Survey

o County Administrator's Memo and Option Agreement

In particular, the lawsuit alleges that Commissioner Barbara Revels never disclosed her business relationship
with Bruce Page, the CEO of Intracoastal Bank, before pushing for the purchase of the old building, which Page
and two other men owned, and voting on the purchase rather than recusing herself. Revels, according to her
own annual financial disclosures, owned stock in Intracoastal Bank worth $100,000, and is a close friend of
Page’s. Revels also has a six-figure loan with Intracoastal.

Florida law requires elected officials to abstain from voting on any measure that would yield them a “special
private gain or loss” or yield a business associate a similar gain or loss. The law defines a business associate
as “any person or entity engaged in or carrying on a business enterprise with the officer as a partner, joint
venturer, co-owner of property, or corporate shareholder (where the shares of the corporation are not listed on
any national or regional stock exchange).”

The purchase of the old Memorial Hospital was controversial because it was hurried, the negotiations that led to
it were conducted in secret, with each county commissioner knowing about it well before the matter was
disclosed at an open commission meeting, the price taxpayers paid for it was three times the assessed value of
the property, and double its market value. The owners of the property, particularly Page and Michael Chiumento
fil, the lawyer, have close ties to local government officials. They had tried and failed for a decade to sell the
building, until the deal with the county.

An ethics complaint was also filed against Revels at the Florida Commission on Ethics last month, making
claims similar to those raised by the lawsuit.

“There’s no damages other than injunctive relief,” Josh Knight, the Palm Coast attorney representing the
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Watchdogs group, said Friday. “The sole purpose of forming the Flagler-Paim Coast Watchdogs, and you'll see
this in our complaint, is they’re dedicated to ensuring fiscal responsibility and the fotal transparency of the
activities of our local governments, as well as their strict conformance with Florida statutes consistent with
Florida government in the sunshine doctrine. We’re not trying to create problems here. There’s a genuine issues
at the heart of this matter, the least of which being Ms. Revels’s failure to provide us with a Form 8 conflict of
interest. She is a shareholder with the bank that Mr. Page and Mr. Chiumento are shareholders in. They're the
ones who profited from this deal.”

Revels was on vacation in the Bahamas this week and could not be reached. [ )
But Al Hadeed, the county attorney—who got the lawsuit on June 25, when it | f
was electronically filed, as he is named on the documents—said the lawsuit had
no validity.

“They are related by virtue of being shareholders of the same bank,” Hadeed
said of Page and Revels, “but she’s not a bank officer, she doesn't sit on the
board of directors, she doesn’t have any decision making authority within the
bank. She’s a shareholder and an account holder, and the bank was not
involved in this transaction. Bruce Page was in his individual capacity.”

Revels, Hadeed added, had disclosed her relationship to Page since her
financial disclosure form was on record. But the voting-conflict disclosure form
is a separate requirement. Barbara Revels

“Commissioner Revels’s relationship with Mr. Page was known to these -
individuals that have complained about this vote,” Hadeed said. “They ?
knew it at the time and they were voicing their reservations concerning

that relationship, and ultimately it’s not for me or the County

Commission or the judge to determine whether the failure of
Commissioner Revels to file a disclosure form amounts to a violation” of
state ethics laws. “That’s going to be decided by a different agency,”
meaning the Florida Commission on Ethics.

The ethics commission neither confirms nor denies the receipt of ethics
complaints, and does not disclose whether one is being investigated |
until it reaches a decision on whether probable cause exists for further
action. So far, there is no indication that the ethics complaint is being investigated, as neither the county nor the
individual who filed it have been contacted by investigators.

Bruce Page. (© FlaglerLive) i

“| don’t know that you can read anything from the silence,” Hadeed said. “I'm not trying to infer anything from
the silence, other than the fact that we have no official or preliminary determination of any kind.”

Both the lawsuit and the ethics complaint were filed by men closely associated with the Ronald Reagan
Assemblies of Flagler County, a right-wing group to the right of the traditional Republican Party that
aggressively but not always accurately aims to subvert local government in the name of fiscal responsibility.
Ray Stevens, twice a former Republican candidate for sheriff, filed the ethics complaint. (July 2 update: Stevens
said he was contacted by the ethics commission to provide additional information.)

Dan Bozza, a retired, bookish individual who says he spent a career “in finance” at the Chicago Stock
Exchange, is the only named officer of the Flagler Palm Coast Watchdogs. Bozza was the write-in candidate in
the Republican primary race that ensured the election of County Commissioner Charlie Ericksen two years ago,

[
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hnseating the more moderate Alan Peterson. There were no other candidates in that race, and by law
Independents and Democrats would have had a right to vote in it, even though two Republicans were running,
since its result were to decide the final outcome. By fielding himself as a write-in, Bozza, providing an alleged
third choice on the ballot, and to pointed criticism from some local GOP leaders, “closed” the primary so that
only Republicans could vote—thus ensuring that Peterson could not benefit from more moderate votes.
Peterson lost.

In an interview Friday, Bozza would not say who else is involved in the Watchdogs group, only that the group—if
it is, in fact, more than one person—is seeking a non-profit designation from the IRS. Bozza said he set up the
Watchdogs “to “give a lot of angry people a way to channel their anger” by donating to the Watchdogs, which in
turn will file more lawsuits against local government. The twin missions of the group, in other words, is to raise
money and fund lawsuits, Bozza said, because “it’s only because of lack of funding that prevents citizens from
their right to justice. Justice is expensive.”

The lawsuit, however, appears less than precise in what it’s seeking, beyond an injunction to stop work on the
old hospital. The suit states that Revels, as a co-shareholder in Intracoastal Bank, “had an affirmative duty to
disclose her business relationship with Mr. Page and/or Intracoastal Bank prior to voting on the purchase” of the
old hospital. And it refers to Commissioner Frank Meeker’s reluctant decision to vote for the hospital buy. But
the suit does not seek to reverse the purchase. If claims that the Watchdogs—Bozza is not personally named—
would suffer irreparable damages if any additional money is spent on the old hospital property. But the plaintiffs
may have trouble convincing the court of how they would be suffering, if the Watchdogs is presented as a
nameless front without a stable of actual taxpayers behind it: courts generally don’t take kindly to fronts,
preferring to deal with flesh-and-blood individuals.

“We just want more clarification and assurances that this was done in the best interest or residents and
taxpayers of Flagler County,” Knight, the attorney for the Watchdogs, said. “l don’t believe that it was. I've
spoken to several sheriff's deputies, they feel that it's a joke of a deal. This is going to be the future site of the
sheriff's department, they’re aware of the property, they think it's a joke. They think it's compromised from a
security standpoint, from a strategic standpoint, not to mention the pervasive environmental issues plaguing that
property.” (Sheriff’'s deputies’ claims are not part of the lawsuit.)

Knight on Friday said he was surprised that Hadeed had already read the lawsuit, even though it had not been
docketed yet by the Clerk of Court. “How’s that possible? | didn’t send him a copy,” Knight said.

But he had. Hadeed received an electronic “Notice of Service of Court )
Document” of the filing on June 25 at 12:27 p.m., according to an email | ’
he received, because his email is among those included in the filing list.
A minute earlier, he received another email from the Florida Courts E-
Filing Portal, advising him that “you have received this email because
you have been added to the Florida Courts E-Filing Portal eService List
by... Joshua David Knight.” In other words, Knight’s e-filing ensured
that Hadeed would immediately receive the documents. All such court
documents must now be filed electronically.

| Al Hadeed. (© FlaglerLive) %
That enabled Hadeed immediately to get to work on getting the case e B
dismissed. That's routine whenever a lawsuit is filed. But Hadeed said
that even though he was having difficulties framing his motion, because of the vagueness of the complaint, he
would be filing it Tuesday.

pRS
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“It's i/e}y difficult for me to understand the cause of action that is being asked,” Hadeed said. “There’s an
allegation about a failure to disclose a relationship on the part of one commissioner, and there’s an allegation of
a commissioner who provided an explanation of his vote, which, by the way, only has partial quotes in the
complaint. And from those two allegations, they believe under the ethics law that they’re entitled to get an
injunction. Now, | strongly disagree and I will make that argument to the court. | don’t think there’s any merit to
the suit, absolutely no merit.”

Hadeed said the timing of the suit may have to do with election season, though Revels is not running for office
this year. Meeker is, and though he is a Republican, the Ronald Reagan group has been his bane, going as far
as trying to oust him from the Republican Executive Committee, and he’s not hidden his antipathy for it in
return. Meeker faces in the Republican primary the same challenger he faced two years ago: Dennis McDonald,
another Ronald Reagan Assembly favorite and a multi-warheaded thorn in the side of city and county
governments.

Knight was the attorney representing McDonald in McDonald’s attempt ¢ )
to stop Palm Coast from rebuilding the Palm Harbor shopping center f |
(though Palm Coast is not involved in that project, except as a
regulatory agency) and possibly widening Palm Coast Parkway,
because the construction entailed removing some trees. Palm Coast
counter-argued that the suit was riddled with factual errors and false
assumptions, had no merit, and managed to get it dismissed. The city
sought to get it dismissed with prejudice, meaning that Knight would
then be barred from bringing such action again against the city. Knight i

declined. The city then sought to get Knight and McDonald to pay i Dennis McDonald. (© Flaglerlve) E

$18,000 in attorney and legal fees.

That action is pending a hearing on Aug. 21 before Circuit Judge Dennis Craig, who is the likely judge who will
hear the lawsuit Knight filed on behalf of the Watchdogs.

As with the lawsuit against Palm Coast, however, the lawsuit by the Watchdogs may run into monetary issues: if
the judge were to grant an injunction, normally the party seeking the injunction would be required in such cases
to put up a bond—either a surety bond or a personal bond—to cover the sums of the contracts being stopped.
Those sums, in the old hospital case, will be very large. The Watchdog group appears to have no funds at the
moment, and would have trouble finding an insurance company that would back a surety bond, leaving the
bond to be covered by individuals’ dollars, though members of the Ronald Reagan group are not known for
having frequented too many poorhouses.

“My goal,” Knight said, “is to immediately start depositions, and I'm confident I'll obtain enough testimony to
justify the claims that we’ve set forth in our complaint. And look were not trying to cause undue trouble here, we
want to make sure that the best decision was made for everybody, and it seems like a recurring theme here that
the needs of the few outweigh the needs of the many. It just doesn’t add up on paper.”

Flagler Palm Coast Wachdogs v. Flagler County Commission

29
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county. (© Flaglertive)

i Flagler County’s $1.23 million acquisition of the old Memorial Hospital building last year is at the center of a lawsuit by a new group against the
i
1
{

If a local “watchdog” group wants to contest the ethical propriety of Commissioner Barbara Revels’s vote last
summer to buy the old Memorial Hospital in Bunnell for conversion into a Sheriff's Operations Center, the group
may well do so—but not in Flagler County Circuit Court, Flagler County Commission Attorney Al Hadeed
argues. The group has no standing in circuit court, but may take its case to the Florida Commission on Ethics.

Click On:

 Lawsuit and Ethics Charge Cite Flagler Commissioner Revels Ties to Business Associate in County’s
Old Hospital Buy

» Contempt and Deception: How Flagler County Sealed a Dirty Deal for the Old Hospital ’23@
» Testily and Disparaging Local “Papers,” County Administrator and Commission Defend Hospital Buy
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Hadeed makes those arguments in the motion he filed last week to dismiss a lawsuit filed late last month by a
new group that calls itself the Flagler Palm Coast Watchdogs.

When Revels was part of the 4-1 majority that voted to acquire the hospital for $1.23 million from a trio of local
investors, she did not file a form required by ethics laws indicating that she had a business relationship with
Bruce Page, one of the investors. Page is the CEO of Intracoastal Bank, in which Revels has $100,000 worth of
stocks, according to the financial disclosure form she’s required to file as an office holder. Haddeed says the
form filing prior to the vote was not required, as the hospital transaction did not involve Intracoastal Bank, and
Revels’s finances were already transparent. The Watchdogs disagree, claiming that Revels had a conflict of
interest that should have compelled her to recuse herself from the vote, and explain her recusal.

The county’s motion to dismiss does not attempt to invalidate the claim that Revels violated the state’s ethics
laws. Only to remove the court from the equation. In fact, a complaint was filed with the Florida Commission on
Ethics making the same charge against Revels, but by a different, if politically related, individual-Ray Stevens,
the former candidate for sheriff.

The Watchdogs group is actually one man, Daniel Bozza, who works ciosely with the Ronald Reagan
Republican Assembly of Flagler County, the temperamentally secretive right-wing group aiming to subvert the
local Republican establishment. (When Bozza spoke to the group earlier this week at the Palm Coast
Community Center, Bob Hamby, who heads the group, barred Kimble Medley, a former Republican candidate
for Supervisor of Elections-whose first name should not prompt confusion with current Supervisor Kimberle
Weeks—from attending.)

Bozza would not disclose the names of other members of the group, if any, when asked after he filed the lawsuit

R’y
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last month, but said the group is seeking a non-profit designation and intends to be the conduit for fund-raising
that would then underwrite the filing of more lawsuits against local government.

Hadeed’s motion, in a sleight of rhetorical jujutsu, uses those intentions to make one of a half dozen arguments
concluding that the group has no standing to sue the county in circuit court—at least not over the issues it
raised against Revels and cited concerning Commissioner Frank Meeker. (Hadeed does not mention either
commissioner by name in his motion.) Since the group leaves its identity imprecise, it does not show that it has
been “ affected in a substantially different manner or degree” by the county’s purchase of the hospital any more
than have other county residents at large.

“The reality is that [the Watchdogs group] does not stand in a superior [ g
position to the rest of Florida citizenry, with respect to the right to ensure ‘ g
public accountability and transparency, and if there has been a failure to
be accountable or transparent, the plaintiff does not suffer a greater
harm than the rest of the community. Absent the demonstration if a
special injury, the plaintiff has no standing.”

In plainer English: Cheekiness, evasion or secrecy undermine the
legitimacy of the Watchdogs’ claims.

Al Hadeed. (© FlaglerLive)

But the legal heart of Hadeed’s motion goes to a simpler matter.

Florida law—the state constitution and state statutes—make clear who arbitrates what. In matters of ethics, the
nine-member Florida Commission on Ethics was created to investigate the alleged ethics breaches of public
officials, interpret ethics laws and recommend penalties or further action when laws are found to have been
broken. Florida law specifically removes circuit courts from that responsibility, granting that authority to the
ethics commission. Less than two years ago, Rodolfo Pedraza, a resident of Miami, filed suit challenging the
validity of Frank Hernandez to run for county judge, because Hernandez had allegedly not included his home
mortgage as a liability in financial disclosures. The court dismissed the suit, saying it was up to the ethics
commission exclusively to make that determination. Hadeed cites that case in his argument to the circuit court.

“The trial court lacks not only the authority but the unique resources and processes of the Ethics Commission to
investigate and report violations of the Code of Ethics,” Hadeed’s motion reads. “The trial courts do not have the
experience or the body of jurisprudence developed by the Commission since its creation in the 1970s for
addressing violations of the Code of Ethics.”

Beyond that, Hadeed had difficulties citing a claim by the Watchdogs that amounted to more than an opinion
that the purchase of the old hospital was a bad deal. The Watchdogs had cited Commissioner Frank Meeker’s
column explaining his vote—a reluctant vote, but a vote for the hospital purchase nonetheless. Extrapolating
from Meeker’s column, the Watchdogs used the piece as evidence that the buy was ill-advised. But Meeker had
merely described how he came to his decision, and at no point suggested that, aside from the usual lobbying
and second guessing extant in such proceedings, anything improper or illegal was taking place.

“The remaining factual allegations of the complaint,” Hadeed’s motion goes on, again turning the Watchdogs’
own arguments against the group, “do no more than express the opinion of the plaintiff that the purchase of the
former hospital property was not wise.”

Hedeed’s full motion to dismiss is below. 3 g
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Download Hadeed Motion to Dismiss
R
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Circuit Judge Dennis Craig heard County Attorney Al Hadeed's argument that the Watchdogs case did not belong in circuit court, and asked Josh
Knight, in the foreground, to show him evidence that it does. (© FlaglerLive)

Flagler County Circuit Judge Dennis Craig gave an attorney his marching orders this afternoon before agreeing
to a delay in a pressure group’s lawsuit against the Flagler County Commission over the purchase of the old
Memorial Hospital for a sheriff's headquarters last year.

“l want to see either a statute or a case that gives the circuit court jurisdiction,” Craig told Josh Knight, the
attorney representing a new group that calls itself the Flagler Palm Coast Watchdogs. “And I'll give you time to
look for it.”

Craig gave Knight one week.

Except for its founder, Dan Bozza, the Flagler Palm Coast Watchdogs is an obscure organization that may or
may not have more members than its founder, who is a follower of the Ronald Reagan Republican Assemblies.
Bozza was not there. Nor were any members of the group, or of the Reagan assemblies. Two county
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commissioners—Charlie Ericksen and Frank Meeker, who had been having coffee together in a side room
before the hearing—attended.

Bozza said he founded the group to file lawsuits against local government. A fellow-Reagan Assemblies
member, Dennis McDonald, has not had much luck with the strategy. A judge declared his lawsuit against Paim
Coast, seeking an injunction over development around Palm Harbor shopping center, frivolous, and on Monday
ruled in favor of Palm Coast's motion to have its attorneys’ fees paid by McDonald. That cost could add up to
$20,000. Knight represented McDonald in that case as well.

County Attorney Al Hadeed Wednesday afternoon argued before Craig that even if the suit over the hospital
purchase has merit—an assumption Hadeed made for the sake of argument, not to concede that it had—the
matter should not be heard in circuit court.

“That matter is exclusively within the jurisdiction of the Florida Commission on Ethics,” not the circuit court,
Hadeed said.

The Watchdogs suit claims that Barbara Revels, a county commissioner, did not disclose an alleged conflict of
interest before voting in favor of buying the old hospital for $1.23 million. Revels owns a construction and real
estate business and banks at of Intracoastal Bank, whose president, Bruce Page, was one of three partners
who owned the old hospital property. Revels had a line of credit with the bank, which she revealed in her annual
financial disclosure form as a commissioner, and holds bank stock worth $100,000, though neither the bank nor
Revels materially gained from the hospital transaction.

Revels also faces an ethics complaint that another member of the Reagan group, Ray Stevens, filed, mirroring
the charges made in the circuit court suit.

Craig appeared willing to give the county’s case more leeway than the Watchdogs. Knight said he wanted to
amend the lawsuit. But before he had a chance to speak to that effect, the judge asked him whether he was
prepared to show that the suit had jurisdiction in circuit court. Knight was not, because he’d just gotten out of
hospital after an extended stay there. Craig, conceding that Knight had not had time to prepare, said he would
give him a week to do so-but principally to answer the question of jurisdiction. Craig appeared uninterested in
moving further unless the jurisdiction matter was resolved.

The next hearing will take place on Sept. 4 at 1:30 p.m.

3D
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A supermajority of the Flagler County Commission attended a brief hearing before Circuit Judge Dennis Craig this afternoon, where the attorney for

an obscure pressure group said he’d file a case alleging that commissioners were illegally ‘polied’ before a key vote last year. The attorney provided

no evidence. The commissioners from left are George Hanns, Nate McLaughlin, Charlie Ericksen and Frank Meeker. The reporter at her laptop is the
News-Journal’s Julie Murphy. (© FlaglerLive)

There was a quorum of the Flagler County Commission for this one: four of the five commissioners showed up
for the hearing Thursday on a Palm Coast pressure group’s lawsuit against the commission and its purchase
last year of the old Memorial Hospital in Bunnell. The group was claiming that Commissioner Barbara Revels—
who was not in attendance—had a conflict of interest and should have either disclosed it or not participated in
the hospital vote.

Barely 10 minutes into the hearing, Circuit Judge Dennis Craig threw out the suit by the co-called Flagler Palm
Coast Watchdogs, concluding it had no standing in circuit court. The “Watchdogs,” founded by Palm Coast
resident Dan Bozza, is a group closely aligned with the Ronald Reagan Assemblies of Flagler County, an
insurgent far-right Republican group.

3le
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The lawsuit was no sooner dismissed than the pressure group’s attorney said he’d file a new lawsuit, with facts
unrelated to the previous one, this time charging that one of the county commissioners polied the rest of the
commission on the hospital purchase—meaning that he asked commissioners how they would vote outside of
an open meeting. If true, that would be a violation of Florida’s open-meetings law.

It was an unusual way to extend a legal battle against the county even after that battle’s ammunition had been
exhausted. Josh Knight, the attorney, at first attempted to stretch the original case by merely amending the
original lawsuit. The judge did not allow it.

“There doesn't even appear to be overlapping facts on the allegations on the original complaint versus what
would be the amended complaint,” Craig said, requiring Knight to file an entirely new lawsuit if that's what
Knight wanted to do. Knight said that's what he’d do.

Al Hadeed, the county attorney, said he was considering going after attorneys’ fees now that the lawsuit has
been dismissed. “Is that something that I'm weighing? Yes,” Hadeed said, noting that the county attorney’s
office is a public resource focused on issues meant to “save money or get money or avoid liability or whatever
the function is that is in the public interest,” none of which was the case with this lawsuit. “The time | spent doing
this was time | couldn’t spend doing something else, so yes, | have to weigh that on behalf of the government.”

It's not clear who would defend commissioners in light of the new lawsuit, if it's filed. Commissioners facing
sunshine law violations generally have to have their own attorneys. Knight would not disclose who the
commissioner who allegedly polled other commissioners was, but that information has been dribbling out.

Bob Hamby, a member of the Ronald Reagan Republican Assemblies of Flagler County, whose members have
been bitterly critical of local government, alleged on Aug. 14 that Commissioner Nate McLaughlin asked
Commissioner Charlie Ericksen how he would vote, and that the matter was brought to County Attorney Al
Hadeed’s attention by Reagan assembly members.

Ericksen, the only commissioner who voted against the hospital purchase, categorically denied today having a
conversation about the vote with McLaughlin outside of meetings. “We had workshops before the vote but |
never talked with any of the commissioners with regards to how | was going to vote,” Ericksen said.

The meeting between Reagan members and Hadeed took place on Jan. 15. It was at the request of Reagan
assembly director Dennis McDonald (who had a lawsuit against Palm Coast declared frivolous earlier this year,
and is now required to pay Palm Coast’s costs, with Knight the attorney on that case as well), Dan Bozza, who
was behind the lawsuit that was dismissed today, and John Ruffalo, the strategist behind the Reagan group
(whose name last appeared before Judge Craig two years ago when the wife of the Republican Executive
Committee tried to have an injunction against him for forcing her out of assembly headquarters.

The meeting between Reagan members and Hadeed took place on Jan. 15. It was at the request of Reagan
assembly director Dennis McDonald, Dan Bozza and John Ruffalo.

McDonald, a frequent critic of county and city government who just lost a bid for the county commission against
incumbent Frank Meeker, had a lawsuit against Palm Coast declared frivolous earlier this year, and is now
required to pay Palm Coast’s costs. Knight is the attorney on that case as well. Bozza is behind the lawsuit that
Craig threw out today. Bozza has not attended his own case’s hearings. Ruffalo is a strategist behind the
Reagan group. His name last appeared before Judge Craig two years ago when the wife of the Republican
Executive Committee chairman, Patricia Sullivan, tried to have an injunction against him for forcing her out of
Reagan assembly headquarters, which turned out to be GOP headquarters. \‘__B
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“They waﬁted to meet with me because they had expressed frustration that they weren't getting information
from county administration,” Hadeed said of the January meeting.

The trio had a number of issues they wanted to discuss—about the old hospital, the chamber of commerce and
the Tourist Development Council, among others. The trio also raised the issue of Revels’s alleged conflict of
interest. Along the way, they made the claim that polling took place.

‘I don’t remember exactly the words they told me,” Hadeed said. “They said that they knew there’d been polling,
they mentioned commissioners’ names, | think they did mention Nate, they mentioned Charlie, they may have
mentioned others.” Hadeed later said Meeker’s name was mentioned.

But when Hadeed asked the trio for evidence, he said they pointed to Meeker’s claim in a FlaglerLive article that
he’d felt he was “being led, at times by the nose, to a conclusion to support the hospital purchase.” Nowhere in
that article was there an allusion to polling or to Meeker even connecting that pressure to other commissioners,
so much as to the administration, which may legally engage with commissioners at will outside of meetings.
Beyond that, Hadeed said the trio’s polling allegations were “hearsay.”

“I'm sure | told them polling is illegal, you heard that in court today,” Hadeed said. “I acknowledged that. | told
them that they should go to the State Attorney if they have those facts.” Hadeed then verbally and individually
informed commissioners of the meeting. “I asked each commissioner, were they polled?” Hadeed said of those
meetings. “They all said no. Very firmly.”

Reagan assembly tactics have established a pattern, including in the McDonald and Bozza-Watchdogs court
cases, of making baseless claims that wither under examination. Along the way, the target of those claims are
tarnished regardless. McLaughlin and Meeker, having defeated two Reagan assembly candidates, are still
incumbents facing re-election in November. The noise against them is part of that context.

And the dismissal of a lawsuit often does not make as much of an impact on public opinion as its original filing.
Bozza in an interview earlier this summer said the Watchdogs group was created to raise money to file lawsuits
against local governments.

Hadeed argued to Craig more than a week ago that the Watchdogs case shouldn’t be in circuit court, because if
there was such a conflict, it's up to the Florida Commission on Ethics to deal with the issue. Revels is, in fact,
facing a complaint alleging the same conflict of interest through the ethics commission. But the commission has
not yet determined whether the complaint has merit.

The case was last before Craig on Aug. 27, but Knight, who’d been ill, was not prepared to argue why the
original lawsuit belonged in circuit court. Craig gave him a week. Today, Knight rested his argument on two
sections of Florida law that Hadeed said were not applicable, since one merely addressed the open meeting law
and the other did not in and of itself “confer jurisdiction” for such a case in circuit court.

Craig had been skeptical of the case belonging in his court all along, but as he did last week, gave Knight ample
room to press his case. Knight tried. Craig was not convinced. When the two laws Knight cited failed to meet
the judge’s test, Knight took the tangential approach. He said that an amended lawsuit would prove to have
jurisdiction in circuit court.

Craig was aware of the attempt to change the original lawsuit, but did not take to the tactic, because the
amendment would make new allegations entirely—that one or more county commissioners involved with the
hospital vote, Knight said, “illegally polled other commissioners as to their intended vote.” He wanted more time
“to conduct discovery in light of this new information.”

Hadeed quickly pointed out that that would have been in sum an odd way of resuscitating a dead case. The
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judge agreed, leading Knight to have to file the new case from scratch.
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In Unusual Vote, Flagler Commission Acknowledges Ethics
and Elections Complaints Against All Its Members

FlaglerLive

The tangle of elections and ethics complaints against every county commission member arose mostly from their service, one after the other, on the
" county canvassing board, or from their candidacy for office in elections supervised by the board. (© FlaglerLive)

Complaints filed at the Florida Ethics Commission and the Florida Elections Commission are usually
confidential. Not in the case of a stash of complaints filed against every member of the Flagler County
Commission and the county attorney—complaints filed by Flagler County Supervisor of Elections and ex-
commission candidate Mark Richter.

Commissioners started getting the complaints by mail a week ago, and spoke of them then. By Monday
evening, even Barbara Revels, who thought she’d been spared, had received hers, and County Attorney Al
Hadeed had confirmed on Saturday receiving his. A court spokesperson said there were no records as of
Monday of any complaints filed by Weeks against Melissa Moore-Stens, the county judge who chairs the
Canvassing Board.

With the exception of an elections complaint against Commissioner Nate McLaughlin, which deals with an
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allegedly improper disclaimer format on some campaign literature, all the complaints deal in one way or another
with issues Weeks has raised before at Flagler County Canvassing Board meetings, which were typically made
unusually contentious by those issues.

At a county commission meeting Monday evening, Hadeed, who also serves as the Canvassing Board’s
attorney, took the unusual step of speaking of the complaints openly and seeking a vote by the commission to
officially affirm three points regarding the complaints and the commissioners’ actions.

Click On:

» Even as Election Culminates, Supervisor Weeks Finds a New Target: Commission Chairman George
Hanns

» Miscounts Stretch Marathon Canvassing Board Meeting to 16 Hours, Ending After Midnight

« Elections Supervisor Weeks Suspends Canvassing Business for Radio Gig, Stunning Fellow Board
Members

o Canvassing Board Rejects Weeks Attempt {o Remove Hadeed as Attorney in Latest Clashes
« FDLE Serves Search Warrant as Supervisor of Elections Weeks Is Now Formally Under investigation

e Commission Chairman Questions Election’s Integrity in Broad Criticism of Supervisor Kim Weeks’
Methods

o Weeks Scuttles Latest Attempt to Resolve Elections Conflicts in Heated Meeting
» Unbowed, Elections Supervisor Kimberle Weeks Signals More Brawling Ahead

o Palm Coast Manager Jim Landon Handed Wrong Ballot in Early Voting, Raising Questions About
Election’s Integrity

» “Derelict” Sheriff! Call In a Judge! Accuse Palm Coast of Larceny! Elections Supervisor Weeks Goes
Unhinged.

e The Phony War Over Campaign Signs
o When a County Commissioner Calls The Supervisor of Elections A “Bitch”

» Kimberle Weeks Calls County’s Campaign Sign Rules “Interference”; Administrator Craig Coffey
Responds

o County Forcefully Rejects Elections Supervisor’s Claims That Campaign Sign Restrictions Hurt
Turnout

« State Election Supervisors’ Attorney Told Kim Weeks a Month Ago That Palm Coast Was on Firm
Ground

o What's Eating Kimberle Weeks?

o Kimberle Weeks Archives

“l am not speaking here of actions taken as candidates, but rather, actions you have taken as members of the
county commission,” Hadeed told commissioners. “Cumulatively, these filings are an across-the-board
challenge on how the board of county commissioners discharged its responsibilities under the election laws.
They challenge you as county commissioners acting in your official capacities in performing your public duties,
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and the same with me in my official capacities as your county attorney and the Canvassing Board attorney.
Indeed, these filings might as well have named the Board of County Commissioners as the respondent.”

Hadeed wanted the commission to vote approval of three findings on their part, which he said was required by
@hat the allegations arise from carrying out their official dutiesC.Second}that a public purpose was
being served at the time of these actions_ Thirdthat pending present and future complaints that may still be en
route, “that our participation in them serves a public purpose to resolve elections-related questions that are
being raised,” Hadeed said.

“On that score,” he continued, “we do look forward to having all the evidence presented, and maybe we can put
the repetition of these allegations to final closure. Ultimately these are important issues to the effective
operation and maintenance of the administration of our elections.”

The item had not been on the commission’s agenda. Hadeed brought it up during his portion of the meeting,
and asked that the commission add the matter to the agenda so it could take action on it. While entirely legal
and proper, it is that sort of actions that have prompted the commission’s—and Hadeed’s—detractors, among
them Weeks, to claim that the commission has acted improperly on matters related to elections that may have
been addressed in similar fashion.

While the county administration makes every effort to have as complete an agenda as possible before a
meeting, issues do arise between the time an agenda is finalized and the time an issue is raised at the meeting.
The complaints’ notices were just such an issue: when the agenda was finalized and posted on Friday, Revels,
and possibly Hadeed, had yet to have taken possession oif the complaints filed against them. By Monday, they
had.

Revels made a motion to accept the three findings; and the commission unanimously approved the motion.
Hadeed’s full statement appears below.

Following is the unedited, complete statement County Attorney Al Hadeed made to the
county commission immediately before the two votes on the matter:

“ need to report to you on the filings of the ethics and elections commission, and specifically fact-finding that we
have to make in order to respond officially to those filings. The findings essentially are necessary in order to
represent your interests as the Board of County Commissioners. Overall the filings challenge your actions as
commissioners and myself, as your county attorney and Canvassing Board attorney. These allegations have
been presented before, and we have seen them play out at meetings and documents produced by the
supervisor of elections. Now they’re before these agencies for review. We don’t know if there are other filings
that are still en route. But the findings that you have to make by law extend to all of these filings that are related
to your election process.

“Now, | am not speaking here of actions taken as candidates, but rather, actions you have taken as members of
the county commission. Cumulatively, these filings are an across-the-board challenge on how the board of
county commissioners discharged its responsibilities under the election laws. They challenge you as county
commissioners acting in your official capacities in performing your public duties, and the same with me in my
official capacities as your county attorney and the Canvassing Board attorney. Indeed, these filings might as
well have named the Board of County Commissioners as the respondent. Now, with that introduction, let me
turn to the findings that are required by law. First, that the allegations arise from your carrying out of your official
duties. Second, that a public purpose was being served at the time of these actions. You would know these
things in your own minds. It is your judgment, your discretion, that you're exercising in making these findings,
and it is left solely to you to make those determinations. Likewise, you know of my actions. And again, these are
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findings based on your knowledge. ( !

“Additionally we have one more finding for you to consider, required by
law. Specifically, that these present and future proceedings, accounting

for those that are en route, that our participation in them serves a public
purpose to resolve elections-related questions that are being raised. On
that score, as you know, the county has stated to the area news outlets,
we do look forward to having all the evidence presented, and maybe we
can put the repetition of these allegations to final closure. Ultimately , .
these are important issues to the effective operation and maintenance | Al Hadeed. (© FlaglerLive)
of the administration of our elections. Again, you would know through
your knowledge about how important resolution of these issues would
be to the effective operation of the county. Even though the filings and the proceedings of these agencies are
confidential by law, | have to present proposed findings for your consideration at this point. Remember, they are
proposed. You are the judge of them, based on your knowledge. Again, just to be clear, | am referring to the
filings that address allegations about the administration of our elections, not as candidates, but as
commissioners and myself as county attorney and Canvassing Board attorney. In order to officially proceed at
this point with what I've just described, we’re going to need a motion to add to the agenda, findings in
connection with all filings related to actions taken in official capacities for the 2014 elections and prior elections
as they may be raised in those filings.”

Supervisor of Elections Kimberle Weeks. (© FlaglerLive)

i
i
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Flagler Commissioner Revels Faces $2,500 Fine Over Ethics
Violations as Investigation Points To Discrepancies

) ﬂaglérlive.com http://flaglerlive.com/74135/revels-ethics-violations/

FlaglerLive

Flagler County Commissioner Barbara Revels, who faces two fines over probable violations of state ethics laws, during a tour of the old Memorial
’ hospital building in Bnnell last May, just before she initiated one of two votes to buy the property. The ethics commission advocate says she should not
| have participated in those votes. (© FlaglerLive)

“It's kind of a sad day in Flagler County that it's what we’re known for in Tallahassee, these continual ethics
complaints,” Flagler County Commissioner Barbara Revels said last month. She was referring to a slew of such
complaints filed against her and the rest of the county commission by then-Supervisor of Elections Kimberle
Weeks, who has since resigned. Revels was also well aware at the time of another ethics complaint pending
against her, that one filed by Ray Stevens, a two-time candidate for sheriff and a member of the right-wing
insurgent group known as the Ronald Reagan Republican Assemblies.

That complaint was prompted by Stevens’s claim that Revels acted improperly by not disclosing a conflict of
interest as she voted with the county commission to buy the old Memorial hospital in Bunnell (for $1.23 million)
in the summer of 2013. She did so even though she had a business relationship with one of the three owners of
the hospital at the time, Palm Coast Intracoastal Bank President Bruce Page. Revels owned Intracoastal Bank
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stock worth $1 00,000 at the time of purchase in 2007 (with gains of 15 percent since 2008, according to
Revels), and the bank had just increased a line of credit to her.

In an unusual move that reflects the commission’s willingness to go beyond the parameters of a complaint, the
ethics commission later ordered a further investigation into what appeared to have been Revels’s improperly
making a motion at a special meeting to go ahead with due diligence and negotiations for the eventual purchase
of the old hospital, thus putting her in a position to have privately benefited from the act.

Last week (on Jan. 8), the Florida Ethics Commission made public the Revels investigation prompted by the
Stevens complaint and the supplemental investigation, finding probable cause to believe that Revels broke
Florida law on both counts—one alleged by Stevens, and one deduced by ethics investigators.

Revels has agreed to concede to the commission that she broke the law, though she denied having ever gained
anything from the deal, or gained anything even indirectly through her association with Intracoastal Bank. She
now faces fines of $1,250 on each count (or a total of $2,500), a civil, not a criminal, penalty, but the ethics
commission itself must approve the agreement when it next meets on Jan. 23.

The ethics investigation, rich in details of the former hospital owners’ business history and stakes, led to the
dismissal of another charge Stevens brought against Revels—that her vote was influenced by a $200,000
increase in a line of credit from Intracoastal Bank in May 2013, weeks before the vote on the old hospital that
August. Revels told investigators she needed the credit as she and her husband had started “flipping houses.”

An investiogative report points to a closer relationship between Revels and then-owners of the old Memorial
hospital she championed buying in 2013.

Revels’s ownership of stock was known at the time of the hospital vote: she had disclosed it in a previous
financial disclosure form when running for reelection to that seat. But the details of her relationship with the
bank; including details of the line of credit, were not. Nevertheless, Revels, along with the rest of the
commission, sustained strong public criticism in the weeks leading up to the vote on the hospital, which had
only recently before the deal been appraised at $354,000. (Page would subsequently tell investigators that he
took a loss on the sale, not a gain, when all costs were calculated.) The county administration had been
negotiating a deal with the owners in the full knowledge of county commissioners outside of public meetings
until a FlaglerLive article in late April 2013 revealed the nature of the negotiations.

On May 6, 2013, it was Revels who made the motion at a commission meeting to move ahead with due
diligence and appraise the hospital again on the way to negotiations for a final price. That motion carried 3-2,
making Revels the swing vote: had she abstained, the tie vote, assuming another commissioner had made the
motion, would have led to a failed motion, and the matter might have ended there.

On Aug. 1, the commission voted 4-1 to buy the hospital, with Revels again making the motion. (Commissioner
Charlie Ericksen was the lone dissenter.)

If there was any doubt left that Revels had been at least part of the driving force behind the hospital buy, the
ethics commission investigation dispelled those doubts. The investigation notes that Revels was approached by
Page and Larry Jones—the husband of Realtor Margaret Sheehan-Jones, who was the broker on the hospital
property-in late 2012 or early 2013 so they could present their arguments as to why the county should buy the
building and turn it into a Sheriff's Office administration headquarters. Revels at the time told them the county
was planning on refurbishing the old courthouse for the sheriff's HQ, and that she would not herself push the
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idea of uéing the old hospital, but that if they wanted to take the proposal anywhere, “they’d have to go sell it to
the administrator themselves” she told them, referring to County Administrator Craig Coffey. Page agreed that

Revels was non-committal at the meeting. The administrator, however, does not make deals without his
commissioners’ approbation.

Page owned the hospital at the time with Michael
Chiumento, the Palm Coast attorney, and James
Newslow of Ormond Beach, both of whom, like Revels,
owned stock in Intracoastal Bank. Page revealed to
ethics investigators that far from making a profit on the
sale of the hospital, his documents pointed to an
aggregate loss of $863,464 for Flagler Crossroads, the
company that owned the property under the trio’s
name. Page owned a third of the company stock.
Those figures are based on Flagler Crossroads buying
the building in 2005 for $1.65 million, though at the time
of the negotiations in 2013 the county property

appraiser’s website showed the original purchase price Revels made the motions in both key votes that led to the $1.23

to have been $750’000. : million purchase of the old hospital. Click on the image for larger
view. (© FlaglerlLive)

Investigators asked Revels whether she knew that
Page was, like her, a shareholder in Intracostal Bank at the time of the hospital deal. “I never really thought

about it in that way,” Revels told investigators through her attorney. “He is the CEO, employed by the bank, |
guess one might assume he invested in the start-up, but that has never been discussed by him around me.
That would have been highly inappropriate for him to say something like that as | am not in that ‘inner circle’ of
the Board of Directors. Nor do | have any kind of personal relationship with Mr. Page that he would discuss his

personal finances. | bought stock and put my business banking there, that was it.”

Click On:

e Lawsuit and Ethics Charge Cite Flagler Commissioner Revels Ties to Business Associate in County’s
Old Hospital Buy

« Contempt and Deception: How Flagler County Sealed a Dirty Deal for the Old Hospital
« Testily and Disparaging Local “Papers,” County Administrator and Commission Defend Hospital Buy
» Commissioner Frank Meeker: Why | Voted to Buy the Old Hospital Despite Reservations

e Sold: County Commission Votes 4-1 To Buy $1.23 Million Hospital in Bunnell for Sheriff

« Appraisals for Old Hospital Place Value at $1.5 Million as County Moves Toward Acquisition

o Divided Flagler Commission Moves Ahead With $1.23 Million Option on Old Hospital

e Other People’s Money: How Flagler County Is Closing on a Raw Deal at Taxpayers’ Expense
e County Is Negotiating Acquisition of Old Hospital in Bunnell for New Sheriff's HQ

 In Prenup Haggling, County and Bunnell Agree to Split Old Courthouse, With Sheriff in Annex
» In a Historic Breakthrough, County Will Cede Old Courthouse to Bunnell for lts New City Hall

Y
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The Documents:

o Hamilton & Jacobs Appraisal

« Cooksey & Associates Appraisal

» Phase | Environmental Site Assessment
e Hazards Survey

» County Administrator's Memo and Option Agreement

“Upon further questioning,” the investigative report states, “Commissioner Revels stated that she did not know
that Mr. page was a shareholder of Intracoastal Bank at the time she voted on May 6, 2013, and August 1,
2013

That drew a sharp dissent from Page himself, who told investigators that Revels “absolutely” knew he was a
shareholder, a fact “clearly disclosed” in the bank’s “Offering Circular” and “Subscription Agreement” that
Revels, who is known for her attention to details at commission meetings and with government documents,
signed when she became a shareholder in 2007. (Revels says she doesn't recall reading the circular or signing
the subscription agreement.) Page told investigators it is “standard practice that the President/CEO of a
community bank has a material ownership in the bank, typically.”

Page at the time owned 3.7 percent of the bank’s total shares (and now owns 4.62 percent), Revels less than 1
percent. Chiumento, too, was a stockholder in Intracoastal Bank (owning just under 3 percent of the shares),
and Revels acknowledged that she knew he was. Page says Revels had been to aimost all shareholder
meetings since 2008, and therefore would have seen Chiumento and Newslow there, though Revels says she
didn’t know Newslow was a shareholder when she voted on the hospital.

The investigation report revealed another running discrepancy in the way Revels described her relationship with
Page. Revels described it as professional and “friendly,” but not social, and that she’d known him at least 10
years. Page described the relationship almost identically when he spoke to investigators. But investigators
unearthed a speech Page delivered at a Corporate Pinnacle Award meeting in November 2012, when he
received an award from Revels and the county commission, and thought it relevant enough to include in the
report as it described his relationship with Revels.

“| was just told Barbara Revels wants you at the commission chambers at 9 o'clock Monday Morning,” Page is
quoted as having told the assembly, “and those of you who know me, and Barbara, and our refationship, when
Barbara tells me to do something, | do it. When | first moved to this community 20 years ago, a business
person, a community leader, Barbara took me under her wing and has mentored me on every level,
professionally; how to be a good community citizen; how it’s all about the community and the citizens, not you
as a business person or individual. It first started out as a professional relationship, but | am glad to say that she
is one of my best friends. | love her and her husband Jerry like no other.”

Page nevertheless stressed to investigators that the majority of his interactions with Revels remained through
community involvement, while Revels denied to investigators that she’d been his mentor. She said Page has a
tendency to “emote.”

http:/iaglerlive.com/74135/revels-ethics-violations/ 4/5



6/14/2015 Flagler Commissioner Revels Faces $2,500 Fine Over Ethics Violations as Investigation Points To Discrepancies | FlaglerLive

In a statement Revels circulated to the press Monday and thsat was first reported by the Palm Coast Observer
Tuesday, Revels said: ““After working with the Flagler County Ethics Commission to resolve the question of a
voting conflict of interest to purchase the Bunnell hospital property, | now have a clear understanding of the
statute’s intent on ‘business relationships.’ At the time | felt | complied with all requirements and could vote on
the purchase. | have since learned that my minority ownership of stock (less than one percent) still gives the
appearance of a business relationship with other stock owners. To avoid the appearance of impropriety, | should
have filed a conflict of interest form and not participated in the vote. Further | am pleased the Ethics
Commission determined that | did not benefit from the sale nor did | receive favorable treatment from the bank.
The commission only found a procedural violation. The appropriate use of Flagler’s citizens’ tax dollars is
always my overriding concern when making thee kinds of decisions. | still believe the county received a good
value in the purchase of the property.”

Revels is understating the case: the commission advocate concludes that Revels showed more than “the
appearance of impropriety” or that she merely committed “a procedural violation.” Revels, the advocate found,
violated the law in two instances, and the investigation casts at least some doubt over the distance Revels
sought to establish between her and Page, or her lack of knowledge about the nature of her business
relationship with Intracoastal Bank.

“It is difficult to have more to say until the Ethics Commission affirmatively agrees with my agreement with the
Advocate,” Revels said in an email Thursday morning.

But whatever criticism the county commission faced as a whole over the purchase of the old hospital, it was not
significant enough to translate into political consequences: two of the four commissioners who joined Revels in
the vote to buy the hospital (Frank Meeker and Nate McLaughlin) were reelected last November.

Investigative Report Into Barbara Revels Ethics Violation Allegations (2014-15)
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i Barbara Revels is in her seventh year on the Flagler County Commission. She was reelected without opposition in 2012. (© FlaglerLive)
i

The Florida Commission on Ethics voted unanimously Friday to approve a $2,500 fine against Flagler County
Commissioner Barbara Revels, the result of two ethics violations related to Revels’s vote in 2013 to buy the old
Memorial Hospital in Bunnel for a sheriff's operations center. It is the steepest fine leveled at any Flagler County
official over ethics matters in at least five years.

Ray Stevens, a two-time candidate for sheriff in Flagler and a member of the Ronald Reagan Republican
Assemblies, an extremist branch of the local GOP, brought the complaint against Revels, with the commission,
in an unusual move, adding an additional charge as it investigated the case. Revels had not disclosed a
business relationship with one of the principal owners of the old hospital, and the commission found that in a
key vote on the hospital purchase where she proved to be the swing vote, she had improperly moved to go
ahead with due diligence on the property, causing a gain or loss to her business associates. Each violation
resulted in a $1,250 fine. (The commission does not impose the fine: the governor does, but that's considered a

formality.) ij g,a
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The ethics commission did not discuss a subsequent email from Stevens, sent on Jan. 12, claiming the
commission had not properly investigated “the allegation concerning a boat trip to the Bahamas by Ms. Revels
and Mr. Page prior to her vote” (Bruce Page is the president of Palm Coast's Intracoastal Bank, the Revels
business associate and one of the former owners of the hospital building). Stevens also claimed the loan
Revels had from Intracoastal, an amount raised before the vote, was “not properly investigated.”

“You have thoroughly looked at this additional information?” a commissioner asked the commission advocate
during Friday’s hearing.

The advocate said she’d directed Stevens to contact the investigator. “I did not receive any further information,
so | went with what | had in the report of the investigation,” the advocate told the commissioner before the vote.
The settlement ends the darkest episode—and only serious blot—in Revels’s six-year tenure on the commission.
She was re-elected without opposition in 2012.

She is one of two local officials with serious ethics matters before the Florida Ethics Commission. Sheriff Jim
Manfre is the other. Kimberle Weeks, the former supervisor of elections, filed ethics and elections commission
charges against Revels and all of Revels’s fellow county commissioners, but those charges appear to be
scattershot and frivolous.

On Tuesday, Revels was at a two-hour training sessions on ethics presented by Palm Coast’s city government.
She declined to speak about her ethics matter, preferring to put it behind her. The ethics training is now required
by law of all city and county elected officials (as well as state officials, including the governor and members of
the Florida Cabinet).

Investigative Report Into Barbara Revels Ethics Violation Allegations (2014-15)

LV41
O

hitp:/Aiaglerlive.com/74500/revels-commission-ethics/ 22



6/12/2015 Palm Coast "Watchdogs" and Attorney Ordered to Pay County $3,100 Over Frivolous Suit | FlaglerLive

: ﬁé&w/w{ 7/27 75

Palm Coast “Watchdogs” and Attorney Ordered to Pay County
$3,100 Over Frivolous Suit

FlaglerLive
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Josh Knight, the attorney who ended up on the losing end of two frivolous lawsuits, was not in court Wednesday when Al Hadeed, the county attorey,
i to the left, was awarded legal fees in the latest case. (© FlaglerLive)
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Flagler County Circuit Judge Michael Orfinger ordered a Palm Coast pressure group and its attorney to pay the
Flagler County Commission’s legal office $3,100 in fees and interest as a result of a frivolous suit the group filed
against the commission last year.

Eight weeks ago, Orfinger found in favor of Palm Coast government, ordering the same attorney and a different
client to pay Palm Coast $15,900 as a result of a frivolous suit the city fought off.

The suit against the county was filed by a group called the Flagler Palm Coast Watchdogs, created by Dan
Bozza, who said at the time of its creation that the group’s purpose was to file suits against local governments.
The group hasn't filed any other suit than the one tossed out, though it threatened to do so. The suit alleged
improprieties in the county’s purchase of the old Memorial hospital in Bunnell, and sought to have that project

5 3 112
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stopped, even though it had been almost a year since the county commission had approved the purchase.

“| did not view that as responsible at all on the part of a group of citizens that wanted to challenge a decision
legally,” County Attorney Al Hadeed said. “The only nexus that | could find with filing the complaint in June was
that now the elections were getting into gear, so | saw it as a tactic to try to influence the elections more than |
saw it as a serious effort to undo the decision that the board had made almost a year earlier.”

The suit against the city was filed by Dennis McDonald, a two-time county commission candidate and, more
recently, a candidate for the state Senate seat that covers Flagler County. His suit alleged that the city had
improperly executed development around the old Palm Harbor shopping center and Palm Coast Parkway.

Bozza and McDonald were members of the Ronald Reagan Republican Assemblies, the radical right-wing
group that's taken over leadership of the local Republican Executive Committee. They were both represented
by Josh Knight, a Palm Coast attorney who's being arraigned in county court next Tuesday on a battery charge.
The charge was a downgrade from a battery and kidnapping charge Knight had faced in circuit court in
February, after an incident involving his wife immediately after the hearing where he and McDonald were
ordered to pay Palm Coast its legal fees.

Knight did not return calls placed to his office and cell phones. Bozza, who is retired, did not return a call placed
at his home line.

Orfinger ruled in favor of the county in a hearing on Wednesday. Neither Knight nor Bozza showed up despite
calls made from the courtroom to the Watchdogs’ legal representative. The county was represented by Hadeed.

“They were supposed to have a successor attorney but no one came and no one came from the organization,”
Hadeed said. The judge, he said, “approved all of the hours that | submitted in the case, and he awarded me,
based on skill and experience, $200 an hour.” Hadeed had submitted about 15 hours.

“This was not an attempt to be punitive whatsoever,” Hadeed said Friday. “This was not an attempt to seek a
penalty but rather to provide reimbursement to the county taxpayers for the work | had to do on what was and is
a frivolous suit.”

Four times ahead of Wednesday'’s hearing Hadeed attempted to end the case with the Watchdogs without
seeking the fees. Hadeed said his dismissal motion had outlined with detailed citations of legal authority
showing why the suit had no basis. He followed through with additional communications to Knight to seek an
amical, fee-free dismissal.

“ In my motion | have laid out as clearly as | can the lack of jurisdiction and included cites for the court’s benefit
but also for you and your client,” Hadeed wrote Knight on July 15. “l assume you have had time to study the
arguments and the cites. If you do not have any case or other authority that establishes that you do have
jurisdiction, you should voluntarily dismiss. ‘If voluntarily dismissed | will not pursue Chapter 57 attorneys’ fees
on the dismissed complaint.”

Hadeed tried again two weeks later. “It is not my preference to seek fees, as | explained in my email” he wrote
in a letter mailed to Knight's office. “However, now that you are aware of the legal issues on jurisdiction, if we
have to continue to proceed, | must recover attorney’s fees for the benefit of county taxpayers.”

The order calls for the Watchdogs—which, aside from Bozza, are not known to have any other members—to
pay $1,570 of the fees, and Knight to pay $1,570.

5
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
WHICH | SERVE IS A UNIT OF:
e CouNTY Oeiry Ocounty [JotHer LocAL AGENCY
NAME OF POLITICAL SUBDIVISION:
DATE ON WHICH VOTE OCCURRED IV POSTTIONTS:
[ eLective [] APPOINTIVE
WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies equally to members of advisory and non-advisory bodies who are presented with a voting
conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing the reverse side and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
inures to his or her special private gain or loss. Each elected or appointed local officer also is prohibited from knowingly voting on a mea-
sure which inures to the special gain or loss of a principal (other than a government agency) by whom he or she is retained (including the
parent organization or subsidiary of a corporate principal by which he or she is retained); to the special private gain or loss of a relative; or
to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies under Sec. 163.356 or
163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited from voting in that
capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

£ * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you
are abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the min-
utes of the meeting, who should incorporate the form in the minutes.

* * * * ¥* * * * * * * * * * * %*

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you otherwise may participate in these matters. However, you
must disclose the nature of the conflict before making any attempt to influence the decision, whether orally or in writing and whether made
by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

« You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the

minutes of the meeting, who will incorporate the form in the minutes. (Continued on other side) g “2
T




APPOINTED OFFICERS (continued)

« A copy of the form must be provided immediately to the other members of the agency.

. The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
« You must disclose orally the nature of your conflict in the measure before participating.

« You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

I, , hereby disclose that on , 20

(a) A measure came or will come before my agency which (check one)

inured to my special private gain or loss;

___ inured to the special gain or loss of my business associate, ;
inured to the special gain or loss of my relative, :
inured to the special gain or loss of , by

whom | am retained; or

inured to the special gain or loss of , which

is the parent organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM 8B - EFF. 1/2000 S # PAGE 2
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STATE OF FLORIDA
_ ELECTIONS COMMISS
- STATE OF FLORIDA HRHisSIon
. FLORIDA ELECTIONS COMMISSION - . A :
|
In Re: Nathan McLaughlin Case No.: FEC 14-464
/ F.O.No.: FOFEC |{5-|4|}k)

CONSENT ORDER

Respondent, Nathan McLaughlin, and the Florida Elections Commission (Commission)
agree that this Conéent Order resolves all pending issues between the parties in this case. The

parties jointly stipulate to the following facts, conclusions of law, and order.

FINDINGS OF FACT
1. Respondent was a 2014 candidate for re-election to the Flagier County
Commission, District 4.
2. On December 1, 2014, the Commission received a sworn complaint alleging that

Respondent violated the following section(s) of The Florida Election Code on one occasion:

Section 106.143(1)(a), Florida Statutes: As alleged in the
complaint, Nathan McLaughlin, a 2014 candidate for re-election to
the Flagler County Commission, District 4, distributed a political
advertisement that contained express advocacy but did not include
a proper disclaimer.

3. No other legally sufficient violation of Chapter 104 or 106, Florida Statutes, was

alleged in the complaint.
4. Respondent against whom the complaint was filed has not been notified of an
allegation of the same violation before the conduct about which the complaint was filed.

5. - Ifthe alleged violation occurred less than 14 days before the election in which the

MVCO — Candidate’s Ad (08/14) : ﬁ
FEC Case #14-464 5 \



Respondent is participating, the complainant did not allege that the political advertisement was

either deceptive or influenced the outcome of the election.

6. Respondent used his name in the political advertisement.

CONCLUSIONS OF LAW

7. The Commission has jurisdiction over the parties to and subject matter of this
cause; pursuant to Section 106.26, Florida Statutes.

8. The Commission considers the allegation contained in the complaint a minor
violation, pursuant to Rule 2B-1.003, Florida Administrative Code.

9. Respondent neither admits nor denies that he violated Section 106.143(1)(a),
Florida Statuies, on one occasion.

ORDER

10. Respondent and the staff of the Commission have entered into this Consent
Order voluntarily and upon advice of counsel.

11. Respondent shall bear his own attorney fees and costs that are in anyway
associated with this case.

12. Respondent understands that before the Consent Order is final agency action, it
must be approved by the Commission. The Commission will consider the Consent Order at its
next available meeting.

13. Respondent voluntarily waives the right to any further proceedings under
Chapters 106, and 120, Florida Statutes, and the right to appeal the Consent Order.

14. Respondent will carefully review Chapter 106, Florida Statutes, and avoid any
future violation of the chapter.

15. Respondent agrees to correct immediately, if feasible, the violations alleged in

MVCO - Candidate’s Ad (08/14) 5 é@
FEC Case #14-464 :



the complaint.

16. If the Commission does not receive the signed Consent Order and payment by
the close of business on March 30, 2015, the staff withdraws this offer of settlement and will
proceed with an investigation of the allegations in the complaint.

17. Reépondent shall remit to the Commission a civil penalty in the amount of $250.
The civil penalty shall be paid by money order, cashier’s check, or attorney trust account check
and be valid for 120 days from the date of its issuance. The civil penalty shall be made payable
to the Florida Elections Commission and sent to 107 West Gaines Street, Collins Building, Suite -
224, Tallahassee, Florida 32399-1050, as a condition precedent to the Commission's execﬁtion of
this Consent Order.

Respondent hereby agrees and consents to the terms of this Consent Order on

S—zo0 ,2015. o

)tﬁthan McLaughlin "
P

.0. Box 351495
Palm Coast, FL 32135

P

The Commission staff hereby agrees and consents to the terms of this Consent Order on

\MAJV\/JN'B,zms.
M

Amy McKeexer Tpman, Executive Director
Florida Electio ommission

107 West Gaines Street

Collins Building, Suite 224

Tallahassee, FL 32399-1050

MVCO — Candidate’s Ad (08/14) 6 W}
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Approved by the Florida Elections Commission at its regularly scheduled meetmg on

| May 20,
ﬁ—m ,2015.

P 0

Ps»Ch |
/Florida Elections Commiggion
Copies furnished to:

Amy McKeever Toman, Executive Director
Mark Herron, Attorney for Respondent
Mark Richter, Complainant

MVCO - Candidate’s Ad (08/14)
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STATE OF FLORI
ELECTIONS cam&m
STATE OF FLORIDA
FLORIDA ELECTIONS COMMISSION
In Re: Frank J. Meeker Case No,: FEC 14-463
/ F.0.No.: FOFEC |5-14Q (W

CONSENT ORDER

Respondent, Frank J, Meeker, and the Florida Elections Commission (Commission)

agree that this Consent Order resolves all pending issues between the parties in this case. The

pames jointly stipulate to the following facts, conclusions of law, and order.

L

FINDINGS OF FACT
Respondent was a 2014 candidate for re-election to the Flagler County

Commission, District 2.

2.

On December 1, 2014, the Commission received a sworn complaint alleging that

Respondent violated the following section of The Florida Election Code on one occasion:

Section 106.143(1)(a), Florida Statutes: As alleged in the
complaint, Frank Meeker, a 2014 candidate for re-election to the
Flagler County Commission, District 2, distributed a political
advertisement that contained express advocacy but did not include

a proper disclaimer,
3. No other legally sufficient violatio;a of Chapter 104 or 106, Florida Statutes, was
alleged in the complaint.
4 Respondent against whom the complaint was filed has not been notified of an

allegation of the same violation before the conduct about which the complaint was filed.

5.

MVCO ~ Candidate’s Ad (08/14)
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Respondent is participating, the complainant did not allege that the political advertisement was
either deceptive or influenced the outcome of the election.

6. Respondent used his name in the political advertisement.

CONCLUSIONS OF LAW
7. The Commission has jurisdiction over the parties to and subject matter of this

cause, pursuant to Section 106.26, Florida Statutes.

8. The Commission considers the allegation contained in the complaint a minor
violation, pursuant to Rule 2B-1.003, Florida Administrative Code.

9. Respondent neither admits nor denies that he violated Section 106.143(1)(a),
Florida Statutes, on one occasion.

ORDER

10. Respondent and the staff of the Commission have entered into this Consent
Order voluntarily and upon advice of counsel.

138 Respondent shall bear his own attorney fees and costs that are in anyway
associated with this case.

12, Respondent understands that before the Consent Order is final agency action, it
must be approved by the Commission. The Commission will consider the Consent Order at its
next available meeting.

13. Respondent voluntarily waives the right to any further proceedings under
Chapters 106, and 120, Florida Statutes, and the right to appeal the Consent Order.

14. Respondent will carefully review Chapter 106, Florida Statutes, and avoid any
future violation of the chapter.

15. Respondent agrees to correct immediately, if feasible, the violations alleged in

MVCO- Candidate’s Ad (08/14)
FEC Case #14-463



the complaint.

16. If the Commission does not receive the signed Consent Order and payment by
the close of business on March 30, 2015, the staff withdraws this offer of settlement and will
proceed with an investigation of the allegations in the complaint.

17. Respondent shall remit to the Commission a civil penalty in the amount of $250.
The civil penalty shall be paid by money order, cashier’s check, or attorney trust account check
and be valid for 120 days from the date of its issuance. The civil penalty shail be made payable
to the Florida Elections Commission and sent to 107 West Gaines Street, Collins Building, Suite
224, Tallahassee, Florida 32399-1050, as a condition precedent to the Commission's execution of
this Consent Order.

Respondent hereby agrees and consents to the terms of this Consent Order on

2 ~-d7 ,2015.
“Qﬁ_ ()W\MJM«‘

Frank J. Meeker 0
41 Cochise Court
Palm Coast, FL 32137

The Commission staff hereby agrees and consents to the terms of this Consent Order on

Collins Building, Suite 224
Tallahassee, FL 32399-1050

MVCO — Candidate’s Ad (08/14)
FEC Case #14-463



Approved by the Florida Elections Commission at its regularly scheduled meeting on

g\%ﬁﬁ&:ﬁ 1, 2015

e .

/ Florida Elections

ission

Copies furnished to:

Amy McKeever Toman, Executive Director
Lonnie Groot, Attorney for Respondent
Matk Richter, Complainant
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Filing # 15220114 Electronically Filed 06/25/2014 12:26:27 PM

IN THE CIRCUIT COURT, SEVENTH
JUDICIAL CIRCUIT, IN AND FOR
FLAGLER COUNTY, FLORIDA

FLAGLER-PALM COAST WATCHDOGS, LLC
a Florida limited liability company,

CASE No.

Plaintiff, Division:
Vs.
BOARD OF COUNTY COMMISSIONERS OF
FLAGLER COUNTY, FLORIDA, a political
Subdivision of the State of Florida,

Defendant.

/
COMPLAINT FOR INJUNCTIVE RELIEF

COMES NOW the Plaintiff, FLAGLER-PALM COAST WATCHDOGS, LLC
(hereinafter, “Plaintiff"), by and through their undersigned counsel, and respectfully
requests this Court to issue Preliminary and Permanent Injunctive Relief. In support

thereof, Plaintiff alleges the following:

JURISDICTION AND VENUE

1. Plaintiff is a Florida limited liability company, residing and operating
in Flagler County, Florida, whose purpose is dedicated to ensuring fiscal
responsibility and the total transparency of the activities of our local governments,
as well as strict conformance to all Florida Statutes consistent with the state of

Florida’s Government in the Sunshine Doctrine.

2. Defendant, BOARD OF COUNTY COMMISSIONERS OF FLAGLER
COUNTY (hereinafter, “Defendant”) is a political subdivision of the State of Florida.



3. This action is subject to the jurisdiction of this Court, as it involves an
action seeking equitable (i.e. injunctive relief) from a cause of action arising from a
vote conducted by the Defendant on or about August 1, 2013 in Flagler County,
Florida; as well as the vote on June 16, 2014 that approved additional expenditures
for an architectural study to renovate and remodel the subject property.

4. On August 1, 2013, Defendant held a Special Meeting of the Flagler
County Board of County Commissioners, during which it voted in favor of the
purchase of a certain parcel of real property formerly known as Memorial Hospital,
alternatively known as the “Old Hospital” (hereinafter: “The Property”), located at
901, Moody Blvd. E., Bunnell, Florida 32110, situate in Flagler County, Florida
(transcript attached hereto as, Exhibit “A”).

FACTUAL ALLEGATIONS

5. Property records from the Flagler County Property Appraiser’s Office
show that on or about January 28, 2003, Maluchi Development Corporation
purchased the subject Property for a purchase price of $750,000. The Florida
Department of State’s records names Maluchi Development Company’s corporate
directors as Bruce E. Page, Michael D. Chiumento II, and James A. Newslow III
(Articles of Incorporation attached hereto as, Exhibit “B").

6. On August 8, 2005, Maluchi Development Corporation filed papers
with the Florida Department of State, Division of Corporations to change its name to
Flagler Crossroads, Inc. (Name Change Amendment attached hereto as, Exhibit “C").

7. On August 1, 2013, at the Emergency Operations Center, Building
Three on or about 1:00 PM, Defendant held a public workshop to discuss purchasing
the subject Property.




8. On the same day, same location and immediately following the public
workshop, Defendant conducted a special meeting, wherein Defendant voted 4-1 to

purchase the subject property for a purchase price of $1.23 million dollars.

9. Property records from the Flagler County Property Appraiser’s Office
indicate that the subject Property had a 2012 Just Market Value of $353,952.00, and
a 2013 Just Market Value of $661,453.00; the Assessed Value of the subject Property
was $353,952.00 in 2012, and the Assessed Value was $389,374.00 in 2013.

10.  Following the transfer of the subject Property, on October 21, 2013,
Flagler Crossroads, Inc. filed papers to voluntarily dissolve the corporation with the
Florida Department of State, Division of Corporations. Said vote for dissolution was
unanimous between the corporate directors, Bruce E. Page, Michael D. Chiumento II,
and James A. Newslow III (Articles of Dissolution attached hereto as, Exhibit “D").

11.  Mr. Bruce E. Page is also the named President, CEO, and Director of
Intracoastal Bank, a position he’s held from March of 2007 until present; according
to the website for Intracoastal Bank and public records from the Florida Department

of State, Division of Corporations.

12.  Pursuant to Florida Statute §112.3145, public officials are required to
submit a Full and Public Disclosure of Financial Interests, Form 6 document every

year with a complete accounting of their personal finances.

13.  On May 17, 2012, Flagler County Commissioner Barbara Revels
submitted a completed Form 6, which became public record once received by the
Flagler County Supervisor of Elections (time-stamped June 5, 2012), and included
the following pertinent information: Ms. Revels listed herself as holding
$100,000.00 in shares of Intracoastal Bank stock and additionally listed herself as
having liabilities to Intracoastal Bank in the amount of $215,049.94.

bl



14.  On June 18, 2013, Flagler County Commissioner Barbara Revels
submitted a completed Form 6, which became public record once received by the
Flagler County Supervisor of Elections (time-stamped by the Commission on Ethics
June 21, 2013), which included the following pertinent information: Ms. Revels
listed herself as holding $100,000.00 in shares of Intracoastal Bank stock and
additionally listed herself as having liabilities to Intracoastal Bank in the amount of
$312,685.00.

COUNT [: INTUNCTIVE RELIEF
15.  Plaintiff restates and incorporates by reference Paragraphs 1-13 of

the above Complaint.

16. A review of the public minutes surrounding the special meeting and
the vote that took place on August 1, 2013 to purchase the subject Property does not
reveal any Commissioner as having submitted a Form 8B Memorandum of Voting
Conflict For County, Municipal, and Other Local Public Officers (a transcript of the
public minutes is attached to this Complaint as Exhibit “A").

17.  Pursuantto Florida Statutes §112.3143(3)(a):

No county, municipal, or other local public officer shall vote in an official capacity
upon any measure which would inure to his or her special private gain or loss;
which he or she knows would inure to the special private gain or loss of any
principal by whom he or she is retained or to the parent organization or subsidiary
of a corporate principal by which he or she is retained, other than an agency as
defined in s. 112.312(2); or which he or she knows would inure to the special
private gain or loss of a relative or business associate of the public officer. Such
public officer shall, prior to the vote being taken, publicly state to the assembly the
nature of the officer’s interest in the matter from which he or she is abstaining from
voting and, within 15 days after the vote occurs, disclose the nature of his or her
interest as a public record in a memorandum filed with the person responsible for
recording the minutes of the meeting, who shall incorporate the memorandum in
the minutes.

18.  Pursuant to Florida Statutes §112.312(4), a “business associate” is

defined as:

L&



._9 (4)"Business associate” means any person or entity engaged in or carrying on a

business enterprise with a public officer, public employee, or candidate as a partner,
joint venturer, corporate shareholder where the shares of such corporation are not
listed on any national or regional stock exchange, or co-owner of property.

19.  As noted in Paragraphs 5-13 above, Mr. Bruce E. Page was one of
three directors of Flagler Crossroads, Inc., the company that owned the subject
Property prior to Defendant’s purchase, and is also the President, CEO, and Director
of Intracoastal Bank.

20.  As noted in Paragraphs 5-13 above, Flagler Crossroads, Inc. made a
substantial profit on the real estate transaction: with Defendant paying well over the
listed Just-Market Value and the Assessed Value of the subject Property, per public
records with the Flagler County Property Appraiser’s Office.

21.  Asaco-shareholder in Intracoastal Bank, Commissioner Revels had an
affirmative duty to disclose her business relationship with Mr. Page and/or
Intracoastal Bank prior to voting on the purchase for the subject Property in
compliance with Florida Statute §112.3143.

22.  Furthermore, in a public opinion column published August 2, 2013
(approximately one day after the vote to purchase the subject Property) in the
online newspaper, “www.FlaglerLive.com”, by County Commissioner Frank Meeker,
Mr. Meeker stated that there was “considerable lobbying” surrounding the purchase
and stated “hohestly, I can’t help but feel I'm being led, at times by the nose, to a
conclusion to support the hospital purchase.” See Frank Meeker, Why I Voted To
Buy the Old Hospital Despite Reservations, FlaglerLive (August 2, 2013),

http://flaglerlive.com /57363 /meeker-old-hospital-fm (attached hereto as, Exhibit

MH”).

23.  Pursuant to Florida Statutes §112.3175(1)(b)(3), “Any contract that

has been executed in violation of this part is voidable: ...in any circuit court, by any
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appropriate action, by: ...Any citizen materially affected by the contract and residing

in the jurisdiction represented by the officer or agency entering into such contract.”

24.  Due to the age of the property and the amount of time the subject
Property has sat vacant, extensive renovations and remodeling will be needed

before the intended tenant can occupy the Property.

25.  Prior to the purchase of the subject Property, Defendants published
an estimated cost for the refurbishment of 61.6% of the subject Property as $6.075
million dollars (attached hereto as, Exhibit “1”).

26. At a recent Public Workshop conducted June 16, 2014, Defendants
approved an additional $44,990.00 to be paid to TTV Architects for an architectural
study into the remodeling of the subject Property.

27. Defendant’s actions reasonably indicate that the planning and

construction phases are imminent.

28.  Plaintiff, along with other residents and businesses in Flagler County,
will be permanently and irreparably damaged by any further costs expended on the
subject Property, given the potential statutory violations surrounding the original

purchase.

29. The damages are including, but not limited to: all future costs
associated with the architectural and engineering studies commissioned to develop
and remodel the subject Property; and all future costs associated with the

construction work needed to remodel the property.

30. Additionally, as a Florida non-profit corporation founded to ensure
public accountability and public transparency with publicly elected officials, Plaintiff

will suffer special damages by a frustration of their stated public purpose.
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31.  Plaintiff has no adequate remedy at law that will prevent the

irreparable harm cited above.

32.  Plaintiff is seeking preliminary injunctive relief to prevent Defendant
from expending any future monies on the subject Property, pending review into the

circumstances surrounding the original vote to purchase the subject Property.

33. It is in the public interest that this Court issue an Order granting
preliminary injunctive relief to prevent Defendant from taking further action to
expend additional resources on the subject Property given the potential statutory

violations that could rescind the original purchase of the subject Property.

34.  This prayer for injunctive relief is justifiable based on the fact a vote
took place on June 16, 2014, that represents the first amendment to the initially
proposed plan/budget and approved by the County Commissioners as it pertains to
the subject Property. If allowed to take continue, this and all additional expenses
will further increase the damages incurred by the Plaintiff, as well as the tax paying

residents of Flagler County as a whole.

WHEREFORE, for good cause shown, Plaintiff respectfully requests that this
Honorable Court enter an Order preliminarily and permanently enjoining
Defendant, its agents, employees, officers and representatives from taking any and
all further action that will or could result in the payment or allocation of any

additional county resources, and/or additional commitments/obligations to spend



or allocate any county resources in association with the subject Property described

herein, and for such other relief that this Court may deem just and proper.

Respectfully submitted this 25t day of June, 2014, by undersigned counsel.

/s/ Joshua D. Knight

Attorney for Plaintiff

Florida Bar No. 38546

The Law Office of Joshua Knight
9 Florida Park Drive, N

Palm Coast, Florida 32137
(386) 385-4220 Office

(855) 768-6660 Facsimile
jknight@knight-legal.com

CERTIFICATE OF SERVICE
[ HEREBY CERTIFY that a true and accurate copy has been provided to the Flagler
County Attorney, Albert J. Hadeed, by email, electronic filing portal, facsimile and US
Postal Service this 25% day of June, 2014, utilizing the information contained on the
service addendum attached hereto.

THE LAW OFFICE OF JOSHUA D. KNIGHT

/s/ Joshua D. Knight
Attorney for Plaintiff

Florida Bar No. 38546
9 Florida Park Drive, N
Palm Coast, Florida 32137
(386) 385-4220 Office
(855) 768-6660 Facsimile

jknight@knight-legal.com
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Albert ]. Hadeed, Esquire
County Attorney

Flagler County, Florida
1769 E. Moody Boulevard
Building 2

Bunnell, Florida 32110
(386) 313-4105 Facsimile

ahadeed@flaglercounty.org
jcarter@flaglercounty.org
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FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS

AUGUST 1,2013
SPECIAL MEETING

Present: Chair Nate McLaughlin, Vice Chair George Hanns, Commissioners Barbara Revels,
Charles Ericksen and Frank Meeker, Clerk Gail Wadsworth, County Administrator
Craig Coffey, County Attorney Al Hadeed, and Deputy Clerk Andrew Moss.

IIEM 1:CALL JO ORDER

Chair McLaughlin called the meeting to order at approximately 4:53 p.m. in the Emergency
Operations Center of the Government Services Complex in Bunnell, Florida.

ITEM 2 - ELEDGE TO THE FLAG AND MOMENT OF SILENCE
Chair McLaughlin led the Pledge to the Flag and requested a moment of silence.

ITEM 3 - FUBLIC COMMENT

Bob Halsey, Palm Coast resident, explained the Sheriff’s criteria list seemed like an absolute
minimum to him, noting he thought there should be even more items on the list.

Reverend Sims-Jones, Flagler County resident, believed the hospital site would be a good
location and consofidation of space was a necessity.

Jane Gentile-Youd felt if the BCC could come up with money for the former hospital it could
pay for a third helicopter pilot, noting the exact price for a pilot was known and this was not,

Hutch King, Former County Commissioner, stated the Bunnell CRA had not been funded and
believed until it was funded it was not technically a CRA, noting there would still be & loss of
revenue. Reiterated the bed appearance of this and challenged the BCC to do the right thing.

Michael Barr, Flagler County resident, noted he was past chair of the CRA advisory committee
and involved with the CRA effort for eight years. Stated the loss of revenue to Bunnell’s general
fund was minimal compared to the benefits of the hospital acquisition for the Sheriffs Office.

Catherine Robinson, City of Bunnell Mayor, stated the city commission had not taken a formal
stand on this matter, but noted Bunnell’s philosophy was that it was “open for business™. Spoke
on the negative implications the former hospital had on Bunnell’s downtown core. She believed
it would be positive and offered to get a consensus regarding this matter form her commission.

Dennis McDonald, Flagler County resident, stated there was an exception in the contract for
building repairs not to exceed $250,000.00 and asked the BCC to make sure that did not happen.

There were no further public comments.

Exbibit "A"
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Special Meeting
August 1,2013

ITEM 4 - STAFF DIRECTION ON THE FORMER HOSPITAL SALES AGREEMENT
DUE DILIGENCE PERIOD

County Administrator Coffey explained the $250,000 was a threshold to bring the issue back to
the BCC for its attention and action, stating it was brought today.

Commissioner Hanns expressed his appreciation for all the public comments received. Stated in
acounty of this size the people typically involved in large real estate transactions were the
people who had the money to invest in the first place. He assured everyone that no one on this
board would be benefitting in any way over this acquisition.

Chair McLaughlin mentioned the integrity of the BCC, noting the commissioners were elected to
make decisions like this in the best interest of the County’s taxpayers. Stated this hed been o
long process with years of consideration. Felt he needed to defend the integrity of the BCC,
stating he would not have the integrity of the BCC questicned at random with no evidence.

A motion was made by Commissioner Revels to request stafl move forward ¢o finalize the
option on the old hospitel and proceed post haste with design and development of that
location for the Sheriff"s Operation Center. Secornded by Commissioner Henps.

Commissioner Meeker asked if the BCC could get more specifics regarding cost during the time
that was lefi prior to commencing purchase.

County # -Jministrator Coffey responded staff could give more due diligence, however to get
more cost specific it would need to look for a design firm and issue RFP’s. He mentioned at this
stage it would always be rough estimates and as the process moved forward the numbers would
be more specific through the design and bidding stages.

Commissioner Ericksen was concemed the cost of retrofitting would not be anywhere near the
estimated costs currently before the BCC. He viewed it as & property purchase, noting the
County should build a new building. He did not think the property was worth $1.23 million.

Further discussion ensued,
Commissioner Meeker mentioned he had an issue with staff trust.

County Administrator Coffey reminded the BCC that most projects came in on or under budget
and on time.

Ras)



Special Meeting
August 1, 2013

ITEM 5 : REQUEST THE BOARD TAKE ACTJONS AS DEEMED NECESSARY
REGARDING ISSUES DISCUSSED AT THE WORKSHOP THIS DATE

Chair McLaughlin reminded the BCC there was a motion and a second on the fioor and
requested further discussion.

Commissioner Ericksen asked to have the motion repeated.

Commissioner Revels re-stated her motion was to direct staff to proceed with the closing of
their opfien contract on the old bespltal and immediately start the desiga process for the
Sherif"s Operation Ceater. Seconded by Commissloner Hanns

Chair McLaughlin asked the County Administrator when the BCC could see more specific
numbers regarding this acquisition before he called the question,

County Administrator Coffey responded he believed the current numbers were pretty good, but
the timeframe for looking at design could be nine months.

Chair McLaughlin cafled the question. Motios carried 4-1 with Commissioner Ericksen
dissenting,

ADJOURNMENT

A motion was made by Commissioner Mecker to adjours at 5:30 p.m. Seconded by
Commissioner Ericksea.

APPROVED AND ADOPTED __ pweusST 19 f;._z.m'-.‘a

ATTEST: FLAGLER COUNTY BOARD OF
COUNTY COMMISSIONERS
o Shamanl el
‘Wadsworth ?émmghr > "
Clerk and Ex Officio Clerk to the Board hair
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ARTICLES OF INCORPORATION ] ]
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MALUCHI DEVELOPMENT CORP.

The undersigned incorporators of these Articles of Incorporation, each a natural person
competent (o contract, hereby associate themselves together to form a corporation under the laws of
the State of Florida.

ARTICLE], NAME |

The name of this corporation is:

MALUCHI DEVELOPMENT CORP.

TICLE If. NA

The general nature of the business to be transacted by this corporation is to operate a real

estate development business; and to engage in every and any aspect and phase of any and every
lawful business, including, but not limited to, the following activities:

To conduct business in, have one or more offices in, and buy, hold, mortgage, sell, convey,

lease, or otherwise dlspose of real and personal property, including franchises, patents, copyrights,
trademarks and licenses, in the State of Florida and in all other states and countries.

To loan money, to contract debts and borrow money, issue and sell or pledge bonds,
debentures, notes and other evidences of indebtedness, and execute such mortgages, transfers of
corporate properly, or other instruments to secure the payments of corporate indebtedness as
required.

To purchase the corporate assets of any other co:pomtmn and engage in the same character
of business.

To guarantee, endorse, purchase, hold, sell, transfer, mortgage, pledge or otherwise acquire
or dispose of the shares of the capital stock of, or any bonds, securities or other evidences of
indebtedness created by any other corporation of the State of Florida or any other state or
government, and whole owner of such stock to exercise all the nghts, powers and privileges of
ownership, including the right to vote such stock.

ARTICLE I1I, CAPITAL STOCK
The maximum number of shares of stock that this corporation is authorized to have

¢



outstanding at any one time is: 100 shares of common stock with a no par value. The consideration
to be paid for each share shall be fixed by the Board of Directors. There shall be no other class of
stock. The incorporators may, by contract, restrict the alienability of this stock. An endorsement
shall be made upon each certificate of stock indicating the existence of such contract.

T I\'A F EXISTEN
This corporation is to exist perpetually.
ARTICLE V. ADDRESS
The street and mailing address of the initial principal office of this corporation in the State

of Florida is 4 Old Kings Road North, Suite B, Palm Coast, FL 32137. The Board of Directors may,
from time to time, move the principal office or mailing address 1 any other addresses in Florida.

ARTICLE VI. DIRECTORS _

The corporation shall have four (4) directors initially. The number of directors may be
increased or decreased from time to time, by By-Laws adopted by the stockholders.

TICLE VI 1AL D]

The names and post office addresses of the members of the first Board of Directors are:

Name _ . Address . .
Michael D. Chiumento 4 Old Kings Road North, Suite B
Palm Coast, FL 32137
Nicholas Lupinacci 5 Crafion Court
Palm Coast, FL 32137
Janet Lupinacci : 5 Crafton Court
Palm Coast, FL 32137
Michael Mazzola The Bailey House
338 Route 100
Somers, NY 10589



The name and post office address of each incorporator of these Articles of Incorporation is:

Name - . Address

By

Michael D. Chiumento 4 Old Kings Road North, Suite B
Palm Coast, FL 32137

i

TICL)

These Articles of Incorporation may be amended in the manner provided by law.

TICLE X. ERED AG O

The registered agent and office for this corporation shall be Michael D. Chiumento, Esquire,
4 Old Kings Road North, Suite B, Palm Coast, Florida 32137, to accept service of process within
this State as to this corporation. The ng!steredAgentandofﬁce of the Corporation may be changed
by the Corporation at anytime in accordance with the provisions of Flog

MENTO Incorporator . _

CERTIFICATE DESIGNATING PLACE OF BUSINESS OR DOMICILE
FOR THE SERVICE OF PROCESS WITHIN FLORIDA, NAMING
AGENT UPON WHOM PROCESS MAY BE SERVED

IN COMPLIANCE WITH SECTION 48.091, FLORIDA STATUTES, THE FOLLOWING
IS SUBMITTED:

FIRST: THAT MALUCHI DEVELOPMENT CORP., DESIRING TO ORGANIZE OR
QUALIFY UNDER THE LAWS OF THE STATE OF FLORIDA, WITH ITS PRINCIPAL PLACE
OF BUSINESS AT 4 OLD KINGS ROAD NORTH, SUITE B, PALM COAST, FL 32137, HAS
NAMED MICHAEL D. CHIUMENTO, ESQUIRE, 4 OLD KINGS ROAD NORTH, SUITE B,
PALM COAST, STATE OF FLORIDA, 32137 AS ITS REGISTERED AGENT AND OFFICER

Y0



HAVING BEEN NAMED TO ACCEPT SERVICE OF PROCESS FOR THE ABOVE-
STATED CORPORATION, AT THE PLACE DESIGNATED IN THIS CERTIFICATE, | HEREBY
AGREE TO ACT IN THIS CAPACITY, AND 1 FURTHER AGREE TO COMPLY WITHTHE .
PROVISIONS OF ALL STATUTES RELATIVE TO THE, PROPER AND COMPLETE =

PERFORMANCE OF MY DUTIES.

D. CHIUM
“ REGISTERED AGENT
DATE: \ ¥ 2003
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ARTICLES OF AMENDMENT  /%¢, ¢ ©
OF 4((4%(4,9 W
MALUCHI DEVELOPMENT CORP. %‘sgg&& o

Pursuant to the provisions of Section 607.1006 of the Florida Business Cor%fon
Act, the undersigned corporation adopts the following Articles of Amendment of its Articles

of Incorporation:

Article I of the Articles of Incorporation of Maluchi Development Corp., is hereby
amended to read as follows:

The name Corporation is:
FLAGLER CROSSROADS, INC.

Article V of the Articles of Incorporation of Maluchi Development Corp., is hereby
amended to read as follows:

The street and mailing address of the principal office of this corporation in the
State of Florida is 4 Old Kings Road North, Suite B, Palm Coast, FL 32137, The Board
of Directors may, from time to time, move the principsl office or mailing address to any
other addresses in Florida.

The foregoing amendments were adopted by the shareholders of this corporation

under Sections 607.0704 and 607.1003(6), Florida Statutes, by written action on the 4th day

of August, 2005.

The corporation has fewer than thirty-five (35) shareholders and all owners of stock
signed the written action adopting this Amendment to the Articles of Incorporation.

There are no separate voting groups and no other voting group is entitled to vote
separately. The number of votes case were sufficient for approval.

The aforementioned amendment to the Articles of Incorporation of Maluchi
Development Corp., shall become effective upon the date of the execution of these Articles

of Amendment as set forth hereinafter below.

Exhibit "C"
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IN WITNESS WHEREOF, the undersigned President and Secretary of this
Corporation have executed these Articles of Amendment this 1st day of August, 2005.

Vice President

STATE OF FLORIDA
COUNTY OF FLAGLER : -

BEFORE ME, the undersigned authority, authorized to take acknowledgments in the
State and County aforesaid, personally appeared MICHAEL D. CHIUMENTO, as Vice
President of MALUCHI DEVELOPMENT CORP., known to me and known by me to be
the person described in and who executed the foregoing instrument and he acknowledged
before me that he executed the same for the purposes therein expressed.

WITNES§ WHEREOF, 1 have hereunto set my hand and affixed my official seal
this day of 2005. Q/n )/(
M ¢

Notary Public *
My Commission Expires:

UAK Sheekey\Mike\MeluchDarticles of amendment.doc
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Chmmemo & Assocmes P. A L Reply To:

Mickael 1} (husmento - Palm Coast

Afichael 1) Chismento 1] ; 143 iy Pace, Suse 07

Remald A. Mertel Pale Loatt, F1, J64

Vimeene T. 4yon 388.445-R904 Tel
' . s 3864438702 Fax

Scott Alan Selis. P.A.

Seott A, Seln Ormond Beach

Marc E, Dwyer, P.A, H | , 1413 W. Grenasdo Bivd , Suste 4
Marc E, Iheyer (Jrmand Beach, K1, 12104

SELIS DWYER
Lewis A, Bemns, P.A. L PL. Eovoil 2

Lewh 4. e agrn@oalmcosstiaw com
Of Cownet ATTORNEBYS A7 14 Websile: palmeoastiaw.com

Andrew C. Granl, P.L. APLLC of PA.s

Amdrew . Grow
Of Conene?

October 16, 2013

Amendment Section
Division of Corporations
P.O. Box 6327
Tallahassee, FL 32314

RE: Flagler Crossroads, Inc., Document No: P0300000827]
Dear Sir:

The enclosed Articles of Dissolution for Flagler Crossroads, Inc. and fee are submitted for filing.
Please return all correspondence concerning this matter to the following:

Andrew C. Gram

Chiumento Selis Dwyer, PL

145 City Place, Suite 301

Palm Coast, FL 32164
For further information concerning this matter, please call Andrew C. Grant at 386-445-8900.
Enclosed is a check for $43.75 for the filing fee and a Certificate of Status.

Sincerely,

Andrew C. Grant
ACGks
Encl.

“Your Legal Team for Life”

Since 1973
%
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ARTICLES OF DISSOLUTION
FOR FLAGLER CROSSROADS, INC.
Pursuant to section 607.1403, Florida Statutes, this Florida profit corporation submits the

following articles of dissolution:
ARTICLE FIRST

The name of the corporation as currently filed with the Florida Department of State is:
Flagler Crossroads, inc.
ARTICLE SECOND
The document number of the corporation is PO3000008271.
ARTICLE THIRD
Dissolution of the corporation was authorized September 17, 2013 and shall be effective

December 31, 2013.
ARTICLE FOURTH

Adoption of dissolution was approved by the shareholders. The number of votes cast for

ﬁm‘“’M . - LA

By:_Jdomes A.nNEwSlow, 11\
Is: __(Aeeswgur

dissolution was sufficient for approval.
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ARTICLES OF INCORPORATION
OF 2008 Jix -q P 5y
INTRACOASTAL BANK SECRE T
SECRETARY OF
TALL&HASSEE. F E gﬁ':rg:l
The undersigned, acting as directors for the purpose of forming a corporation under and by
virtue of the Laws of the State of Florida, adopt the following Articles of Incorporation.

ARTICLE ]

The name of the corporation shall be Intracoastal Bank and its initial place of business shall
be located at 1290 Palm Coast Parkway NW, Palm Coast, Flagler County, Florida 32137.

ARTICLE Il

The general nature of the business to be transacted by this corporation shall be that of a
general commercial banking business with all the rights, powers, and privileges granted and
conferred by the Florida Financial Institutions Codes, regulating the organization, powers, and
management of banking corporations.

ARTICLE Il

The total number of shares authorized to be issued by the corporation shall be 5,000,000
Such shares shall be of a single class and shall have a par value of $5.00 per share. The corporation
shall begin business with at least $6,762,500 in paid-in common capital stock to be divided into
1,352,500 shares. The amount of surplus with which the corporation will begin business will be not
less than $6,237,500.

ARTICLEIV

The term for which said corporation shall exist shall be perpetual unless terminated pursuant
to the Flor.ida Financial Institutions Codes.

ARTICLE V

The number of directors shall not be fewer than five (5). The names and street addresses of
the first directors of the corporation are:

Name Street Address

Albert W. Baylor 1860 County Road 2006, Bunneil, FL. 32110
Michael D. Chiumento 4B Old Kings Road N., Palm Coast, FL 32137
C. Scott Crews 2123 N. Central Ave, Flagler Beach, FL., 32136
Robert DeVore 64 Christopher Court, Paim Coast, FL. 32137
Thomas L. Gibbs 33 Sugar Mill Lane, Flagler Beach, FL 32136
Albert B. Johnston, Jr. 350 West Black Point Rd. , Bunnell, FL 32110
CAIPGU: ik efla tion.wpd
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Gerald P. Keyes | Florida Park Drive, N., Suite 106, Palm Coast, FL 32137
Michael Machin 129 Barrington Drive, Palm Coast, FL 32137
Bruce E. Page 1520 Lambert Avenue, Flagler Beach, FL 32136

A majority of the full board of directors may, at any time during the year following the annual
meeting of shareholders, increase the number of directors of this corporation by not more than two
and appoint persons 1o fill the resulting vacancies.

ARTICLE VI

The name and street address of the person signing these Articles of Incorporation as
incorporator is Bruce E. Page, 1520 Lambert Avenue, Flagler Beach, FL 32136,

~ In witness of the foregoing, the undersigned incorporator has executed these Articles of
Incorporation declaring and certifying that the facts stated herein are true, and hereby subscribes
thereto and hereunto sets his hand and seal this 2.  of Jasyermy , 2008.

YL I 7

Bruce E. Page v

STATE OF FLORIDA )
COUNTY OF FLAGLER )

The foregoing instrument was acknowledged before me this 2* day of _Jarven
2008, by Bruce E. Page.

5" Jete b, Grihy

Public - State of Florida at Large

Personally known ®or Produced Identification O
Type of Identification Produced

iV 1IVL
V134338

sSvi
u
LS:1 o b- K¥r eom

/01407433
SJ40A

[}
¥

i

- 2

CAURGM BrkA of )

G371



Approved by the Florida cr’("..' J
. : Y Office of Financial Regulation this | dayof munq_,
Yo

N
I

. D
Director, Division of Financial Institutions

Tallahassee, Florida
Linda B. Charity

FILED

008 -9 P 1157

SECRETARY CF STATE
TALLAHASSEE. FLORIDA
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[ FORM 6 FULL AND PUBLIC DISCLOSURE OF

Please print or type your name, maziling
#ddress, agency name, and position below :

FINANCIAL INTERESTS

LAST NAME — FIRST NAME — MIDDLE NAME:

SEvE UiEi ey e TS e e

PART A - NET WORTH
Please enter the value of your net worth 8s of December 31, 2011, or 8 more current date. [Nole: Net worth
liabilities from your reported assets. so please see the instructions on page 3

My net worth as of , 20 12 wass_1,478971.10

May 18

E
Revels Barbara :
MAILING ADDRESS: .
P.O. Box 434 =T —
= ID Code
CiTY: 2P ; COUNTY:
1D No,
Flagler Beach 32136 Flagler =
NAME OF AGENCY : S 3
Flagl issi Conl.Code 5 Ty
gler County Commission _:<:r_
NAME OF OFFICE OR POSITION HELD OR SOUGHT PReq Code & o=
County Commissioner S
‘Jm
CHECK IF THIS IS A FILING BY ACANDIDATE ) “og az

PART B — ASSETS
HOUSEHOLD GOODS AND PERSONAL EFFECTS:
Household goods and personal effects may be feported in 8 lump sum if their aggregate valug exceeds $1,000. This

if not held for investment purposes: jewelry; collections of stamps,
other household items; snd vehigles for personal use,

The aggregate value of my household goods and personal effects (described above) is § _9500.00

includes any of the following,

guns, and numismatic iterns; art objects; household equipmen!

and fumishings; clothing;

ASSETS INDIVIDUALLY VALUED AT OVER $1,000:

DESCRIPTION OF ASSET (specific description is required - see instructions page 4) VALUE OF ASSET
See attached list 1,684,521.00
PART C - LIABILITIES
LIABILI TIES IN EXCESS OF $1,000 {See Instructions on page 4);
NAME AND ADDRESS OF CREDITOR AMOUNT OF LIABILITY
intraco astal Bank, 1290 Palm Coast Parkway, Palm Coast, FL 215,049.94
JOINT A ND SEVERAL LIABILITIES NOT REPORTED ABOVE:
NAME AND ADDRESS OF CREDITOR AROUNT OF LIABILITY

CE FORM & ~ Efective January 1, 2012 Refer & Rule 34-8.002(1), FAC. {Continued on reverse side)

\‘Fu

PAGE 1 % @



PART D - INCOME

You may EITHER (1) file a complete copy of your 2011 federa income lax retumn, including all wz's, schedules, and allachme, s, QR
ment identifying each separste source and amount of income which exceeds $1,000, including secpndary so%ne&ggi o i ;

of Pant D, below.

a elect to file a copy of my 2011 federal income lax retum and all W2's, schedules, and attachments,
(1f you check this box and attach 8 copy of your 2011 {ax feturn, you need nof complete the remainder

PRIMARY SOURCES OF INCOME (See instructions on page 5):
NAME OF SOURCE OF INCOME EXCEEDING $1,000 ADDRESS OF SOURCE OF INCOME AMOUNT
Flagler County Board of County Commissioners 1769 E. Moody Bivd, Bunnell, FL 32110 47,859

Coquina Real Estate & Construction,Inc. (316§, Oceanshore Bivd., Flagler Beach, FL 3213 17,652.00

SECONDARY SOURCES OF INCOME [Major cuslomers, clients, etc., of businesses owned by reporting person-see instructions on page 5):

NAME OF NAME OF MAJOR SOURCES ADDRESS PRINCIPAL BUSINESS
BUSINESS ENTITY OF BUSINESS® INCOME OF SOURCE ACTIVITY OF SOURCE
Rental Properties Rental Properties various locations renting personal properties

PART E — INTERESTS IN SPECIFIED BUSINESSES [Instructions op page 5§}

BUSINESS ENTITY # 1 BUSINESS ENTITY # 2 BUSINESS ENTITY # 3

NAME OF Coguina Real Estate & Constr.

ADDRESS OF 316 S. Oceanshore Bivd, FB

PRINCIPAL BUSINESS

|_ACTIVITY real estate sales & construct.

GOSITION HELD President/owner

1 OWN MORE THAN A 5% Yes , )
SRS e - | - T00% Stoekholder | |

IF ANY OF PARTS A THROUGH E ARE CONTINUED ON A SEPARATE SHEET, PLEASE CHECK HERE [

OATH STATE OF FLORIDA
COUNTY OF £ o,
I, the person whose name appesrs at the Swom (o (or affimed) and subserit ! before me this 5 : day of

beginning of this form, do depose on oath or affirmation
e 82y tha th information dsciosed on this form Ma, 2120 Bacone S, Bevels,

8ngd any attachmenis hereto is true, accurate,

and compiete,

{Print, Type, or Stemp Commissioned Name gt N ublic)

e PP .E
Ld
L]

Personslly Known .‘/. OR. P : .denm t‘
247 '?.“;‘""\::sﬁ: éssn

Type of Identification Produced

OR CANDIDATE

FILING INSTRUCTIONS for when snd where to file this form are located at the top of page 3.
INSTRUCTIONS on who must flle this form and how to fill it out begin on page 3.
OTHER FORMS you may need to file are described on page 6.

CE FORM & - Effective Jsnuary 1, 2012. Refer to Rule 34-8.002(1), FALC. PAGE 2
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FORM 6 FULL AND PUBLIC DISCLOSURE

OF 2012

liablities from your reporfed asseis, 50 please see the instructions on pege 3.]

Mynetworthasof __Jupe 18th, 2013 20 was $1,539,802

Il ||I|.l. I!"l' I.|||| ]-- nl wlfyl H’I.I.I.WONETHQCS

et bVt O £ 10 Coce AR
X gmnat;acsol::n%:sv;;:er District 3 Mg 100

oul , 9

FigleCounty Juk ¢ IDNo 83891

Elected Constitutional Officer

PO Box 434 Conf. Code

Flagler Beach, FL 32138-0434 !'; E‘,\ ",.:q 3 ',.'

CHECK IF THIS IS AFILING BY ACAnDIDATE () Revels , Barbara Sue
‘ PART A - NET WORTH

Please enter the value of your net worth aa of Dacamber 31, 20f2. OF & more current date. [Note: Nat worth Is not ealculated by subtracting your reported

HOUSEHOLD GOODS AND PERSONAL EFFECTS:

if not hald for invesiment purposes: jewslry; collsctions of stamps, guns, end numismatic items; art objacis; household
other household items; and vehicles for personal use.

The aggregate value of my household goods and personal effects (described above) is $ —8.800.00

PART B ~ ASSETS

Household goods and personal effects may be reported in a lump sum If their aggregate velue excaads $1,000. This calagory includes ar; of the following,

equipment and furnishings; clothing;

ASSETS INDIVIDUALLY VALUED AT OVER $1,000:
DESCRIPTION OF ASSET (specific description Is required - see instructions p.4)

VALUE OF ASSET

See attached listing of individual assets

$1,843,687

LIABILITIES IN EXCESS OF $1,000 (Ses Instructions on page 4):
NAME AND ADDRESS OF CREDITOR

PART C - LYABILITIES

ANMOUNT OF LIABILITY
Intracoastal Bank,1290 Palm Coast, Parkway, Palm Coast, FL 312,685
JOINT AND SEVERAL LIABILITIES NOT REPORTED ABOVE:
NAME AND ADDRESS OF CREDWOR AMOUNT OF L'AB'Lm
CE Form & Effective:anusry 1, 2013. Refer to Ruts 34-8.002{1), FA.C (Contimted on feverse sids) PAGE 1




PART D — INCOME

You may EITHER (1) file 8 complete copy of your 2012 federal income tax return, including eff W2's, schedules, end sttachments, OR (2) file @ sworn statement
identifying each separate source and amount of income which excesds $1,000, including secondary sources of income, by completing the remainder of Part
D, below.

QO 1 elect to file & copy of my 2012 federal income tax retum and all W2's, schedules, and attachments.
{If you check this box and attach a copy of your 2012 tax retum, you need not complete the remainder of Part D}

PRIMARY SOURCES OF INCOME (See instructions on page 5}
NAME OF SOURCE OF INCOME EXCEEDING $1,000 ADDRESS OF SOURCE OF INCOME AMOUNT

WM_M_._
Commissioners 32130

D
Coguina Real Estate & Const. 316 S. Oceanshore Blvd.,Flagler 28529
!

SECONDARY SOURCES OF INCOME {Major customers, clisnts, elc., of businesses ownad by reporting person—see instructions on page 5.

NAME OF NAME OF MAJOR SOURCES ADDRESS PRINCIPAL BUSINESS
BUSINESS ENTITY OF BUSINESS' INCOME OF SOURCE ACTIVITY OF SOURCE
ental Properties Rental properties various locations | renting personal
PO

PART E — INTERESTS IN SPECIFIED BUSINESSES [Instructions on page 6]

1 BUSINESS ENTITY # 1 BUSINESS ENTITY #2 BUSINESS ENTITY #3

NAME OF
Conaty.
ADDRESS OF Ty 416 S. Oceanshore Bivd.Flagler Beach,FL
PRINCIPAL BUSINESS
WITY 341
POSITION HELD President/owner
| OWN MORE THAN A 5% :
NATURE OF MY
| BWhERSHIP INTEREST 100% stockholder |
iF ANY OF PARTS A THROUGH E ARE CONTINUED ON A SEPARATE SHEET, PLEASE CHECK HERE a
STATE OF FLORIDA
OATH STATE OF Flagler

I, the person whose name sppaars at the Swom o (ot affimed) and subscribed before me this _18th _ day of
demmmmmmonmmﬁon 3
ang say that the information discloaed on this form June 2! by Barbara evela

and any sttachments herelo is irue, sccurate,
and complata.

REPORTING OFFICIAL OR GANDIDATE

Parsonelly Known

Type of Identifiction Produced

FILING INSTRUCTIONS for when and where to file this form are iocated at the lop of page 3.
INSTRUCTIONS on who must file this form and how to fill it out begin en page 3.
OTHER FORMS you may need to flie are described on page 6.

CE FORM 6 - Effeciive January 1, 2013. Refer lo Rule 34-8.002(1), FAC. PAGE 2

1
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(_ flaglerlive.com http/iflaglerlive.com/57363/meeker-old-hospital-fm/

Commissioner Frank Meeker: Why | Voted to Buy the Old Hospital
Despite Reservations

FlaglerLive

€RG Sr oy “,' .

Four flashlights. four votes: the flashlights were left at the enirance 1o the old Memorial hospital in late May when Flagler County commissioners
’ toured the facility. (@ FlaglerLive)

By Frank Meeker

The Flagler County Commission’s 4-1 vote to buy the old hospital in Bunnell continues to blow up with all sides
wading in, even though not all attended the workshop and subsequent meeting. | felt I'd provide my notes for
consideration as to how | as one commissioner came to my conclusions. After all, I'm one of two votes that started us
down this long trek of looking at other options.

My initial no vote on the hospital came about for two reasons:

1) I did not feel there was a proper vetting of other altematives for construction on property already owned by Fiagler
County, and

2) A simple request by me and fellow-County Commissioner Charlie Erickson to consider other options, specifically the
expansion of the existing Emergency Operations Center, was denied.

Now, after considerable lobbying from all sides (none of which came from any of the current owners, | might add), and
after much hand-wringing by the staff in reviewing options looking for a consensus that the whole commission could

Exhibit "H"



support, here we are with a number of studies that reviewed architectural, engineering, envuronmemal and appraised
values for purchase, plus a staff document summary of all :
information designed to help lead us to the right conclusion.

Honestly, | can't help but feel I'm being led, at times by the
nose, to a conclusion to support the hospital purchase. But
fortunately for me, | don’t mind researching issues on my own.
1 came to my own conclusions on some of the key issues prior
to, and just after, reading the volumes of supporting
information provided. Here is what | found out.

1) When the subject of the old hospital came up, the first thing
| told County Administrator Craig Coffee was that | wouldnt
support the option without more detailed information from a
number of sources or studies. Those were to include a Phase
| audit, a proper appraisal, microbiological assessment, and an architectural and engineering report. | specifically
mentioned my concemns on the following issues:

Frank Meeker (© Flaglerl ive)

Click On:

e Contempt and Deception: How Flagler County Sealed a Dirty Deal for the Old Hospital

« Testily and Disparaging Local “Papers,” County Administrator and Commission Defend Hospital Buy
e Commissioner Frank Meeker: Why | Voted to Buy the Old Hospital Despite Reservations

e Sold: County Commission Votes 4-1 To Buy $1.23 Million Hospital in Bunnell for Sheriff

e Appraisals for Old Hospital Place Value at $1.5 Million as County Moves Toward Acquisition

e Divided Flagler Commission Moves Ahead With $1.23 Million Option on Old Hospital

e Other People's Money: How Flagler County Is Closing on a Raw Deal at Taxpayers’ Expense

e County Is Negotiating Acquisition of Old Hospital in Bunnell for New Sheriff's HQ

o In Prenup Haggling, County and Bunnell Agree to Split Old Courthouse, With Sheriff in Annex

o In a Historic Breakthrough, County Will Cede Old Courthouse to Bunnef! for its New City Halt

The Documents:

Hamilton & Jacobs Appraisal
Cooksey & Associates Appraisal
Phase | Environmental Site Assessment

Hazards Survey
County Administrator's Memo and Option Agreement

a. Asbestos in the building. Asbestos abatement was discussed on page 24 of the AR report and on pages 1-29 of the
mold study (also appendix C under other documents of the mold study and Appendix iil). Section 8 of the report under
Facility findings (a previous study done by Hartman and Associates, maybe back in 2000: the date was unclear) says
there was some vinyl flooring, thermal insulation wrap non friable asbestos in the boiler room and duct mastic
throughout. If you know anything about asbestos cleanup, this is no big deal, and is easily handled by experts prior to



the full demolition within the building.

b. Potential Microbiological Contamination — | have asked from day one for a complete biological assessment for
hazardous bacterial and viral pathogens. As expected, | got a mold study. The mold study provided doesn't do it for
me. I'm sure staff will pooh pooh the concepts, but this is a big issue in my book.

However, prior to receiving the infectious disease opinion from Dr. Mark Wallace, | went back to my school books to
research the types of pathogens | should be concerned about which, based on past courses in microbiology, | felt
would be or could be present in the building. | already knew that most hazardous diseases are very short lived in an
open environment. | didn't go after the Richard Preston favorites of Ebola, but rather focused on the ones of concern
to me for a hospital that previously treated sick patients-Hepatitis B and C, and HIV.

Based on my research, | concluded the likelihood of their presence ten years later was beyond negligible. | ruled that
out as a concern. The same conclusion was reached by Dr. Wallace. | even received emails from the public
discussing potential hazardous waste generation issues from sources common to hospital operations. Those emails
were based on information compiled from basic web searches. | concluded the information was interesting, but not
relevant to this hospital as the wastes discussed assume the building was currently a functioning hospital. That is
clearly not the case here.

c. The 140 mph wind speed loading. This also was a question to me from day one as the Operations Center has
similar functions as the EOC during times of crisis, such as hurricane emergencies. Discussions on wind loading all
over the architect's report (AR) have plenty of notations such as “we assumed this or we assumed that”. For more
detail, see pages 5 (section 3.1) and other sections (see 10, 11, 23-with four options for replacement/repair, all
around ¥; million—pages 26, 27) and costs were discussed on page 30. They even made comments about how to bring
it up to current standards, and of course, with that kind of redesign comes the engineers’ certification of compliance
with current requirements. In short, it doesn't meet the standards now, but under the reconstruction program,
measures can be taken at considerable costs, to make the structure meet this need.

d. LUSTs or Leaking Underground Storage Tanks. As expected for a site this old, at one time, there was an oil-leaking
underground storage tank. I've handled cleanups of this nature myself so I'm familiar with the issue, and with how the
State of Florida handles these cleanups. The 23 monitoring wells were abandoned and sealed with neat grout cement
(see page 8 of the Phase | report and Appendix J of the same report).

This is a requirement of the closing down phase of the compliance action with the Florida Department of
Environmental Protection (read the Phase | report on historic recognized environmental conditions). Some suggested
we needed to collect samples from these wells. But they have been abandoned, and filled with neat cement grout.
You can't collect samples from something that doesn't exist and | do not believe there is any need. The DEP must
have agreed because the owners at that time were allowed “natural attenuation” which in English means “sit around,
monitor, and watch the pollution dissipate or dilute itself because there really isn't very much of it there in the first
place and everything will be ok.”

in short, it wasn't a very big deal to DEP in the first place. If pollutant levels were showing an increase from these
wells during the monitoring period, they never would have gotten a “no further action” report from the DEP, which
closed this one out in 2004 (I assume starting in 1989 when the discharge happened). That means there was
probably 15 years of groundwater monitoring data collected, long enough to see any trends.

2) Other issues | didn't know about that came up during county administration and consultant review:

a. The iack of bottom flange bracing on some of the steel beams. This is an issue to me because it reduces the steel
beams’ ability or capacity to support the compressive stresses due to roof wind uplift during storms, and may cause
the steel beams to buckle if overstressed. Obviously, this needs to be corrected if we're to rehab the building. Detailed
information and costs were provided on the issue as part of the corrective actions. % %&&



b. The masonry walls. These are the walls which form the outside of the building perimeter and are not reinforced with
steel rebar which limits the maximum wind speed protection (see page 10 of the AR). Trying to install support to meet
current standards may be problematic but apparently doable and well within the overall cost scope of the project.

c. ASTs or Aboveground storage tanks. There is one on such site, but it's a 2000 Convault tank. I'm very familiar with
these tanks. They are as tough as they can be so there shouldn't be any problems except for the pump and dispenser
which will need to be replaced. According to the Phase | study, no evidence of discharge from this tank was noted.
See Appendix J of the Phase | for more detail.

d. Lead based paint. No big deal in the mold study.

e. Useful remaining life of structural components. From day one, I've had issues with this. | assumed a concrete
based structure of this type would have a useful life of, say, 100 years. | was concerned that almost a third of the
useful life was gone, the building being 30 years old. | was shocked to see the Cooksey appraisal list the useful
remaining life as 15 years. Why an appraiser feels they are expert enough to render an opinion on this is beyond me.
Rehabilitation kind of turns the clock back on this subject and extends the life of the building.

i. Further, this appraisal says any hazardous conditions usually diminish the market value.

1. The appraisal came in at $1.5 million. We're proposing to purchase it for $1.23 million, so | feel we're at least being
consistent.

f. The Phase | study. The Phase | study did not indicate a need to proceed to Phase li. That in itself is odd.
Consultants always want to study something further so there really must not be any significant environmental issue
remaining. However:

i. They found one historically recognized environmental condition, the previous petroleum discharge discussed above.
Some 24 other sites with contamination problems, located in the nearby area or in proximity to the hospital property
were also mentioned. The potential for migration of hazardous waste from these other off site sources was considered
low.

Closing comments and other considerations:
I have been hearing some comments that | just flatly disagree with or need further elaboration.

a. First, let me make this clear: I'm not proposing or trying to move or relocate the county seat out of Bunnell and
move it to Palm Coast. Read that again. I'm not proposing or trying to move or relocate the county seat out of Bunnell
and move it to Palm Coast. But this building, a sheriff's operation center, by itself does not have to be located in the
county seat. The sheriff's office must be in the county seat, but the operations center can be anywhere. To say it any
other way and imply that both have to be linked together is trying to peddle influence that just isn't supported by state
law. | can cite examples where this is the case. It may be a preference for the current sherifPs management style to
have everybody in one location, and that's OK. But suggesting that the two components of the sheriff's office must be
in the same place, in my view, is a complete misrepresentation. And it took other viable options off the table for
consideration.

b. Staff Trust. | am inherently distrustful of staff if | believe there is a propensity to move me in a specific direction.
That is why | have always done my own research. If it coincides with the staff's position, then | support staff and vote
in support of something.

In this case, potential negatives were noticeably lacking to me regarding the old hospital. For example, the lack of
discussion regarding the building’s useful life: A full rehab of the building with structural modification can overcome
that deficiency. But the fact that the issue didn't warrant a checkmark in the negative column made me suspect of
staff's intent because it is my nature to be suspect of staff intent. Ronald Reagan’s quoting of an old Russian ﬁ% %



proverb-trust but verify-still works for me.

And if | had to point to one area | do not feel fully confident in the staff's analysis, it would be in the cost of certain
options for using other sites. As one example, | offer the Government Services Building campus option 3 as one |
favor (building a wing onto the existing courthouse), but there doesn’t seem to be support for.

| believe the cost numbers for GSB option 3 are artificially high. It assumes the interior would be built to the same
finished levels as the rest of the Hammond Justice Center. in my mind, that assumption is flawed. If in coming up with
the cost, the staff was using, say, a per square foot construction cost of $250, we've artificially placed this option out o
reach. if | assume a more reasonable $150 per square foot, that changes the game plan and doesn't try to sway my
decision without a fair and clear comparison. Others may disagree, but that is the way | see it.

Future expansion for needed parking was excluded by saying not enough area was available. But staff didn't discuss
the option of going up instead of out, yet parking lots are built vertically all the time. We don't have a problem asking
developers to go up to protect important natural areas. So what's the problem here? On the other hand, this is a very
expensive additional cost to construct.

There has been no discussion on permitting. The water management districts require permits to construct, alter,
operate, abandon and maintain stormwater management systems. The proposal for the hospital clearly is altering an
existing system, and a stormwater permit may (but with strong argument to the contrary, maybe not) require a new
stormwater management system. If so, there goes maybe 20 percent of the current site. Now, how does it stack up for
available parking and other needs?

We say “multiple criteria deficiencies for sheriff's function and operation” is an issue without elaborating what those
deficiencies are. Usually, that means they are kind of weak arguments. Does it have to do with it being a multistory
building? If so, why wasn't that an issue with the old courthouse annex—what had been the top option for the sheriff's
move until this year—all along, years ago? The answer seems to be in a choice of management style, which again is
OK, but should be cie rly stated.

The alternatives presented for expanding operations at the existing GSB site seemed to be presented in the most
advantageous way as to lead us away from the GSB campus. Again, my opinion. You don't have to share it. That
being said, if we go with the old hospital and if this project comes in at or under the estimated costs we're discussing
here, staff will have gone a long way to rebuilding my confidence in local or regional government's ability to fairly
present facts to a governing board or in this case, a commission. I'm willing to give them that opportunity. It's
important because I'm one of five people that have to make the call that the people’s money is being wisely spent this
time.

Community Benefit. Probably the most difficult issue to grasp or is the most wildly speculated about so far is the
potential to influence local neighborhoods with a reputation for drug issues by the mere presence of the sheriff's
operations center. When you talk to high school students (sometimes, while | was yelling and screaming at soccer
players in that age group over fourteen years of coaching | did take the time to actually talk to them) you find out there
is a drug problem in Flagler County, and further, that you can find most of what you want in certain areas of the county
South Bunnell is one. At least that's the perception.

Placing a stronger policing presence at the old hospital may, and | say may, have a deterrent effect in reducing the
availability of drugs harmful to our children, and force these people to go elsewhere. If that is the case, there is a
possible side benefit of lowering crime in Palm Coast and the Hammock, which in the end, is a prime concem for me
and tips the balance of this project in favor of the old hospital.

Frank Meeker represents District 2 on the Flagler County Commission. here.
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Cost Comparisons: The Seven Options

GSB
Old Hospital GSB South Southof GSB East

Courthouse Oid if Demolished of the EOC Circular Courthouse

Annex Old Jall Hospital and Rebulit  Bullding Road Wing
Property None None $1,230,000 $1,230,000 None None None
Purchase Cost
")
Building $4,000,000 4,555,000 3,535,000 4,555,000 4,555,000 4,555,000 5,980,000
Construction
Site Work $400,000 $500,000 $300,000 $300,000 $500,000 $500,000 $100,000
Architect, $250,000 $400,000 $400,000 $400,000 $400,000 $400,000 $400,000
Permits etc.
Demolition None $350,000 None $700,000 $25,000 None None
Costs
Brick Facade $100,000 None None None None None None
Work
Structural $300,000 None $450,000 None None None None
Upgrades (**)
Transportation  None $15000 None None $25,000 $25,000  $25,000
Impact Fees
™)
Water and None $10,000 None None $25,000 $25,000 $25,000
Sewer Impact
Fees
Wetland and None $50,000 None None $100,000 $300,000 None
Floodplain
Mitigation

Furnishings $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000
Contingencies  $400,000 $400,000 $400,000  $400,000 $400,000  $400,000 $400,000
Totals $5,700,000 6,530,000 6,555,000 7,835,000 6,280,000 6,455,000 7,180,000

(*) The county administration in its calculations had put old hospital purchase costs in the non-demolition column at
$750,000, rather than $1.23 million, by "prorating” the purchase cost according to the percentage of the space the
sheriff would use (35,000 square feet out of 56,800 square feef). But that's a misleading calculation, as the county
would have to buy the building for its agreed-upon price regardless of the space the sheriff uses. By going with the
smaller figure, the administration was able to make the purchase of the old hospital look like the second-lowest
choice. In fact, it's the third-most expensive option.

(**)Bringing structures to 141 mph windload.

(***) Scheduled to be back in effect in Oct. 2014.

Source: Flagler County Administration.
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Construction items
Property Purchase *
Building Including Generator
Site Work

Architect, CEl, Staff, Permits
Demolition

Brick Facade Work
Structural Upgrades **

Transporation impact Fees***

Water Sewer Impact Fees

Wetland/Floodplain Mitigation

Furnishing Allowance
Contingency
Total

* Prorated $1,230,000 for Sheriffs Operations Portion of 61.

GSB 2 South GSB 3 East

** Brings structure to 141 mph windicad

*** May not apply, scheduled to return October 2014.

Exhiki+ “I"

Courthouse wnid Hospital GsSB 1 of Clreular Courthouse
Annex \OidHospital Demo  SouthofEOC  Road
-8 -5—750,008- $ 1,230,000 $ -8 -
$ 4,000,000 $ 4,555,000 $ 3,525,000 $ 4,555,000 $4,555,000 $4,555,000 $ 5,980,000
400,000 $ $ 300000 $ 300,000 $ 500000 $ 500,000
250,000 $ $ 400,000 $ 400,000 $ 400,000 $ 400,000
- S $ - $ 700000 $ 25000 S -
100,000 $ S - § - 8 - 8 -
300,000 $ $ 450,000 $ - 8 - $ -
- 5 S - S - § 25000 $ 25,000
- S $ -8 - § 25000 $ 25,000
- 8 $ - $ - $ 100,000 $ 300,000
250,000 $ $ 250,000 $ 250,000 $ 250,000 $ 250,000
400,000 $ $ 40u,000 $ 400000 $ 400,000 $ 400,000
5,700,000 $ $ 7,835,000 $ 6,280,000 $ 6,455,000 $ 7,180,000

Y. or 30,800 s.f. ( Not included +4,500 s.f out building)
Exact amount unknown at this time for the Annex currently being Investigated

GSB 3 Does not include -piping of ditch or front area parking

ﬂI"



Filing # 15569601 Electronically Filed 07/03/2014 04:37:41 PM

IN THE CIRCUIT COURT,
SEVENTH JUDICIAL CIRCUIT,
IN AND FOR FLAGLER COUNTY
CASE NO: 2014 CA 000445
FLAGLER-PALM COAST WATCHDOGS, LLC,
Plaintiff,

V.

BOARD OF COUNTY COMMISSIONERS
OF FLAGLER COUNTY,

Defendant.
/

MOTION TO DISMISS COMPLAINT WITH PREJUDICE

Defendant, Board of County Commissioners of Flagler County (hereafter “the
County”), moves to dismiss the Complaint with prejudice and as grounds therefor states

as follows:
1. The Court lacks jurisdiction over the subject matter of the complaint. The

complaint seeks preliminary and permanent injunctive relief against the County based on
allegations that a county commissioner committed a violation of the Florida Code of
Ethics by failing to file Form 8B of the Florida Commission on Ethics in advance of a
particular vote by the County Commission. Form 8B is used for identifying a voting
conflict and is prescribed by the Florida Commission on Ethics. The complaint alleges
that the factual circumstances surrounding the vote by the County Commission to
purchase the former Bunnell Hospital on August 1, 2013 required the commissioner to
file Form 8B, and the failure to file the prescribed form constituted a violation of Section
112.3143, Fla. Stat. The exclusive jurisdiction for investigating violations of the Ethics

Code, including Section 112.3143, however, lies with the Florida Commission on Ethics.
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The Commission is created by the Florida Constitution to investigate and determine all
complaints of ethics violations. Art. Il, § 8(f), Fla. Const.; Fla. Admin. Code § 34-5.0015;

Garner v. the Florida Commission on Ethics, 415 So0.2d 67 (Fla. 1% DCA 1982), rev

denied, 424 So.2d 761 (Fla. 1983) (rejected claims that ethics code allegations should
be handled by other agencies and affirmed denial of injunction against Ethics

Commission based on its constitutional jurisdiction); Pedraza v. Hernandez, Case No.

12-19392-CA-27 (Fla. 11" Jud. Cir. Ct.), aff'd, per curiam, 95 So0.3d 237 (Fla. 3d DCA

2012) (dismissal of complaint seeking circuit court adjudication of ethics code violation).
Under Florida Chapter 112, Part lll, final actions of the Ethics Commission are subject to
review by the districts courts of appeal and not the trial courts. Fla. Stat. § 112.3241.
The trial courts lack not only the authority but the unique resources and processes of the
Ethics Commission to investigate and report violations of the Code of Ethics. The trial
courts do not have the experience or the body of jurisprudence developed by the
Commission since its creation in the 1970's for addressing violations of the Code of

Ethics. See generally, http://iwww.ethics state.fl.us/.

2. The plaintiff invokes the statutory provision that allows review of contracts
entered into when an ethics violation has been established, specifically Section
112.3175. That statute only comes into play after an ethics violation has been
determined. The statute does not confer any authority for a trial court to assume or take
over the work of the Ethics Commission. The statute addresses “what comes next’
after there is a determination of a violation. In short, there is no concurrent jurisdiction
to determine a violation.

3. Even when viewed in the light most favorable to the plaintiff, the Court



lacks jurisdiction over the subject matter alleged, and the complaint must be dismissed.
No amendment of the complaint can remedy these jurisdictional defects as to the
alleged ethics violation.

4, The complaint fails to state a claim on which relief can be granted. There

is an allegation that another county commissioner published his views on why he voted
for the purchase, entitled “Why | Voted to Buy the Old Hospital Despite Reservations.”
The complaint incorporates this by reference but isolates partial quotes. The plaintiff's
claim is that, because of these expressions, the County should be enjoined from
expending any funds or resources in building the Sheriff Operations Center. The

excerpted, edited quotes in fuller version provide:

“Now, after considerable lobbying from all sides (none of which
came from any of the current owners, | might add), and after much
hand-wringing by the staff in reviewing options looking for a
consensus that the whole commission could support, here we are
with a number of studies that reviewed architectural, engineering,
environmental, and appraised values for purchase, plus a staff
document summary of all information designed to help lead us to
the right conclusion.

“Honestly, | can't help but feel I'm being led, at times by the nose,
to a conclusion to support the hospital purchase. But fortunately for
me, | don’t mind researching issues on my own. | came to my own
conclusions on some of the key issues prior to, and just after,
reading the volumes of supporting information provided. Here is
what | found out. ...."

These expressions are not actionable. No allegation or citation of authority is
contained within the complaint to suggest otherwise. Indeed, the County’s vote to
purchase land and to develop facilities for its elected Sheriff is within the responsibility
of the County. See, e.q., Fla. Stat. §§125.01(1)(c); 129.01; 30.49(1) & (2). Further, in

carrying out this responsibility, there is no statute that prescribes any procedure
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forbidding an elected commissioner from expressing his or her rationale on why they
voted a certain way. Similarly, there is no legal prohibition preventing an elected official
from hearing the views or urgings of citizens and organizations on the matter of the
resource needs of the Sheriff. Here, as with jurisdiction, no amendment of the
complaint about the commissioner’s published remarks can cure this defect in the
alleged cause of action.

5. The remaining factual allegations of the complaint (which the Rules of Civil
Procedure require the parties to accept as true on a motion to dismiss) do no more than
express the opinion of the plaintiff that the purchase of the former hospital property was
not wise. That the plaintiff has a different opinion about the property purchase than the
decisién by the governing, elected body of the County does not, without more, create a
cause of action,

6. The plaintiff lacks standing to pursue its claims. The complaint is based

on Section 112.3175, Fla. Stat., but to pursue such claims the plaintiff must either be a
party to the contract or be a citizen “materially affected by the contract....” 1d. 112.3175
(1)(b)3. “Materially affected” is defined in Section 112.312(16) as follows:

“Materially affected” means involving an interest in real
property located within the jurisdiction of the official's agency
or involving an investment in a business entity, a source of
income or a position of employment, office, or management
in any business entity located within the jurisdiction or doing
business within the jurisdiction of the official's agency which
is or will be affected in a substantially different manner or
degree than the manner or degree in which the public in
general will be affected or, if the matter affects only a special
class of persons, then affected in a substantially different
manner or degree than the manner or degree in which such
class will be affected.

The plaintiff must therefore satisfy what is essentially a two-part test. First, the
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plaintiff must show it has either: 1) an interest in real property located in Flagler County;
or 2) an investment in a business entity located within Flagler County; or 3) a source of
income or position of employment, office or management in a business that is located or
doing business within Flagler County. Second, the plaintiff must show that one of these
three enumerated interests will be "affected in a substantially different manner or
degree, than the manner or degree in which the public in general will be affected.” Id.

In this case, the plaintiff has asserted that it is a non-profit corporation founded to
ensure public accountability and public transparency with publicly elected officials, and
that by failing to enjoin further expenditures related to the County's purchase of the
Bunnell Hospital, it will suffer "special damages by a frustration of its stated public
purpose.” The frustration of an organizational purpose is not one of the three interests
that are encompassed by the "materially affected" element of standing. An organization
purpose or goal is not a real property interest, nor does it equate to a business
investment or position of employment.

Moreover, no facts have been alleged to demonstrate how the plaintiff's
organizational purpose will be affected in a substantially different manner or degree,
than the manner or degree in which the general public will be affected. The reality is
that the plaintiff does not stand in a superior position to the rest of Florida's citizenry,
with respect to the right to ensure public accountability and transparency, and if there
has been a failure to be accountable or transparent, the plaintiff does not suffer a
greater harm than the rest of the community. Absent the demonstration of a special

injury, the plaintiff has no standing. See generally, St. John Medical Plans, Inc. v.

Gutman, 696 So.2d 1294, 1295 (Fla. 3d DCA 1997), aff'd on other grounds, 721 So.2d
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717 (Fla. 1998) (" ‘Materially affected,’ as defined in the statute, requires some type of
special injury.").

7. Plaintiff has not satisfied the requirements for preliminary injunctive relief.

The essential elements for a preliminary injunction are i) likelihood of irreparable harm;

i) no adequate remedy at law; iii) substantial likelihood of prevailing on the merits; and

iv) consideration of the public interest. See Dragomirecky v. Town of Ponce Inlet, 882
So. 2d 495, 497 (Fla. 5" DCA 2004). Plaintiff pleads only conclusory allegations. For
example, with regard to irreparable harm, Plaintiff has not pled any commercial interest
that is affected by the pursuit of a new Sheriff Operations Center. Further, there is an
adequate remedy at law for any perceived ethics violations, i.e., filing a complaint with
the Ethics Commission. There is no likelihood of prevailing given the lack of standing
and the jurisdictional and other defects in the complaint. The public interest is protected
by the Ethics Commission processes. On the allegations as pled, there simply is no
basis for injunctive relief.

8. The complaint should be dismissed with prejudice.
(Attached are relevant cited authorities for the convenience of the Court.)

CERTIFICATE OF SERVICE

| HEREBY CERTIFY that a true and correct copy of the foregoing was furnished

by Florida e-portal to Joshua D. Knight, Esq., Attorney for Plaintiff , The Law Office of



Joshua Knight, 9 Florida Park Drive, N., Palm Coast, FL 32137at jnight@knight-

legal.com; dbenton@knight-legal.com, this 3rd day of July, 2014.

s/ Albert J. Hadeed
ALBERT J. HADEED
ahadeed@flaglercounty.org
Florida Bar Number 0180906
Attorney for Defendant, Board of County
Commissioners of Flagler County
1769 East Moody Blvd., Bldg. 2
Bunnell, FL 32110
(386) 313-4005




CONSTITUTION
OF THE
STATE OF FLORIDA

AS REVISED IN 1968 AND SUBSEQUENTLY AMENDED
* *

%* %

ARTICLE H
GENERAL PROVISIONS
* * * *

SECTION 8. Ethics in government.—A public office is a public trust. The people
shall have the right to secure and sustain that trust against abuse. To assure this
right:

(f) There shall be an independent commission te conduct investigations and make
public reports on all complairg concerning breach of public trust by public officers or
employees not within the jurisdiction of the judicial qualifications commission.
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34-5.0015. Jurisdiction of the Commission.
34 FLL ADC 34-5.0015  Florida Administrative Code  (Approx. 3 pages)

‘ Proposed Regulation

i West’s Florida Administrative Code
' Title 34. Florida Commission on Ethics
Chapter 34-5. Review, Investigation and Hearing of Complaints

Rule 34-5.0015, F.A.C.
Fla. Admin. Coder. 34-5.0015

34-5.0015. Jurisdiction of the Commission.

Currentness

Article !I, Section 8(f) Florida Constitution, requires the Commission on Ethics “to conduct
investigations and make public reports on all complaints concerning breach of public trust
by public officers or employees not within the jurisdiction of the judicial qualifications
commission.” The rules of this chapter have been promuigated by the Commission to
provide the practices and procedures under which the Commission shall exercise this
constitutional function. A complaint concerning breach of public trust is any complaiﬁt,
filed with the Commission in accordanddiWitinthesules:ofthistehapiaihih AT S mars?
public officer or employee has violated a p}mimme State Constitution, or of Part lil,
Chapter 112, Florida Statutes, which establishes a standard of ethical conduct, a ¢
disclosure requiremert, or a prohibition applicable to public officers or employees in order
to avoid conflicts between public duties and private interests, including without limitation, a
violation of Art. li, Sec. 8, Florida Constitution, or of Part lll, Chapter 112, Florida Statutes.
The rules of this chapter also have been promuigated by the Commission to provide the
practices and procedures under which the Commission shall exercise its statutory function
of investigating complaints of violations of the Code of Ethics for Public Officers and
Employees contained in Part Ifl, Ch. 112, Florida Statutes.

Credits
Adopted Sept. 21, 1877; Amended July 13, 1980; Transferred from 34-5.015; Amended
July 28, 1998.

AUTHORITY: 112.322(9) FS. Law Implemented Art. lI, Section 8(f), (h), Fla. Const,,
112.322, 112.324 FS.

Current with amendments available through June 30, 2014.

Rule 34-5.0015, F.A.C., 34 FL ADC 34-5.0015
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Garner v. Florida Com'n on Ethics, 415 So.2d 67 (Fla. App. 1 Dist., 1982)

Page 67
415 So.2d 67
Dr. Ambrose GARNER, Appellant,

The FLORIDA COMMISSION ON ETHICS, Appellee.
No. AL-198.
District Court of Appeal of Florida,
First District.
June 2, 1982,
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Trenam, Simmons, Kemker, Scharf,
Barkin, Frye & ONeill, P. A, and W. Reynolds
Allen for Hogg, Allen, Ryce, Norton & Blue, P.
A., Tampa, for appellant.

Jim Smith, Atty. Gen., Patricia R. Gleason,
Asst. Atty. Gen., and Philip C. Claypool, Staff
Atty., Tallahassee, for appellee.

MILLS, Judge.

Garner appeals the trial court's denial of his
motion for a preliminary injunction seeking to
terminate proceedings before The Florida
Commission on FEthics on two complaints
against him and to enjoin the Commission from
disclosing any of the materials connected with
the proceedings. We affirm.

Two complaints were filed against Garner,
President of Hillsborough Community College,
alleging he misused his public position, contrary
to Section 112.313(6), Florida Statutes (1981),
by sexually harassing two female college
employees. An additional allegation of the
complaints charged that the acts of sexual
harassment violated Section 112.313(2)(b),
Florida Statutes (1981), which prohibits the
solicitation or acceptance of gifts by public
officers or employees.

After considering the complaints at an
executive session, the Commission directed its
staff to conduct an investigation of the charges.
Following the investigation and submission of
reports of investigation to the Commission,
Garner was advised that the Commission was
going to hold a "hearing to determine manner of
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disposition of complaint”" (probable cause
hearing) pursuant to Florida Administrative
Code Rule 34-5.06.

Gamer filed a motion seeking to dismigs
thé complaints, arguing the conduct alleged was '
not within the Commission's jurisdictign. Upon
being informed the Commission would rule on
his jurisdictional motions immediately before
the scheduled probable cause hearing and then
decide whether to proceed on the complaints,
Garner filed the injunction action in the Leon
County Circuit Court.

The trial court refused to enjoin the

‘Commission's proceedings but did enter a stay

enjoining the Commission from disclosing any
material connected with the proceedings until
Garner's appeal of his ruling could be resolved.

The trial court did not err in refusing to
terminate the Commission's proceedings.

First, the conduct alleged in the complainfs,
misuse of public position to sexually harass and
to attempt to obtain sexual favors from
subordinaté~ employees, falls within - 'fehe
juﬂsdfcﬁbﬁ"ofg‘me*"'c%mﬁsﬁ. Section
112.313(6), Florida Statutes, prevents a public
official or employee from using his or her
official position to secure a

Page 69

special benefit, privilege, or exemption for
himself or others. See Bruner v. Commission on
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Ethics, 384 So.2d 1339 (Fla. 1st DCA 1980),
which notes the Commission has previously
proceeded on complaints alleging sexual
harassment. Garner seeks to transform these
complaints into charges of sexual discrimindtion
which would be within the jurisdiction of the
Florida Human Relations Commission Act,
Section 23.161, et seq. The complaints,
however, allege sexual harassment, not sexual
discrimination.

We find no merit in Garner's contention
that Section 112.313(6), Florida Statutes (1981),
is unconstitutionally vague. See Tenney V.
Commission on Ethics, 395 So.2d 1244 (Fla.
2nd DCA 1981).

Likewise, his argument that Title VII of the
Civil Kights Act, 42 US.C., Section 2000¢,tet
seq., may,_preempt the Commission's jurisdiction
isgwithen t. New York Gaslight Club, Inc.
v. Carey, 447 U.S. 54, 100 S.Ct. 2024, 64
L.Ed.2d 723 (1980).

There was no error in the manner in which
the Commission conducted its investigations
before deciding to hold a probable cause
hearing. As noted in Tenney, there is no
requirement that Garner be afforded a full-blown
adversary  type  proceeding before a
determination of probable cause. "[The statute]
requires the Commission inform the public
official of the complaint, and it mandates that
the Commission undertake an investigation
before deciding the question of probable cause.”
Tenney, supra. The court in Tenney likened this
investigation to that of a state attorney in
preparing to file an information or a grand jury
in determining whether to return an indictment.
The Commission complied with its rules, the
statutes, and the constitution in conducting its
investigation.

Garner's argument that the disclosure of
information in the Commission files after the
probable cause hearing regardless of the
Commission's finding, pursuant to Section
112.324(2), Florida Statutes (1981), violates his
right to privacy is also without merit. The

I
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Florida Supreme Court held in a similar
challenge to public disclosure that individual
disclosural privacy rights did not outweigh the
public's right to see such reports. Shevin v.
Byron, Harless, Schaffer, Reid & Associates,
Inc., 379 So.2d 633 (Fla.1980).

Although the Fifth Circuit Court of Appeal
has determined there is a federal constitutional
right of disclosural privacy, a balancing standard
rather than the compelling state interest standard
is used to measure the challenged action. Fadjo
v. Coon, 633 F.2d 1172 (5th Cir. 1981). In this
case, we hold that the public's right to see the
Commission’s  files outweighs  Garner's
disclosural privacy rights. The Legislature, by
way of Section 112.324(2), Florida Statutes, and
the people of Florida, through Article II, Section
8(f) of the Constitution, have mandated that the
Commission's reports on complaints be made
public.

Garner's last argument is that he has been
denied equal protection because Section
112.324(3), Florida Statutes (1981), requires that
complaints and  investigatory materials
concerning legislators and impeachable officers
be kept confidential when no probable cause is
found, but complaints and investigatory
materials concerning lesser public officials like
himself are disclosed regardless of the finding
by the Commission. We are not persuaded by
this argument.

The constitution controls over a statute
when the two are in conflict. Gray v. Moss, 115
Fla. 701, 156 So. 262 (1934). Article I, Section
8(f) and (h) require that the Commission make
public reports on all complaints. We are
confident that the Commission will perform its
duties as mandated by the constitution. Garner
has not been denied equal protection. The
protections and procedures provided by the
Florida Constitution and statutes have been
provided Garmner.

The trial court's order denying Garnens
petition for a preliminary injunction is affirmed. .

SHIVERS and WIGGINTON, JJ., concur.
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RODOLFO PEDRAZA,

Plaintiff
VS,

FRANK HERNANDEZ,

Candidate for County Court Judge and
PENELOPE TOWNSLEY, Supervisor
of Elections, Miami-Dade County,
Florida, in her officlal capachy,

Defandants.
J

NC.059 P 1

IN THE CIRCUIT COURT OF THE 11™
JUDICIAL CIRCUIT IN AND FOR
MIAMI-DADE COUNTY, FLORIDA

CASE NO.: 12-19382-CA-27

JUDGE VICTORIA PLATZER

ORDER GRANTING MOTION TO DISMISS

THIS CAUSE came before the Court June 1, 2012 on Defendant Frank

Hemandez's Mation fo Dismiss. The Pilalntif, Rodolfo Pedraza, was represented by

Michael Catalano, Esq. The Defendant, Frank Hemandez, was reprasented by Juan

Carlos Planas, Esq. The Defendant, Penelope Townsley, was represented by Oren

Rosenthall, Esq.

The Court, having reviewed the pleadings, relevant case law and statutes, having

heard argument of counsel and being otherwise fully advised in the premises, hereby

finds and orders as follows: ‘

INDINGS OF FACT
1. Plainiiff, Rodolfo Pedraza is a qualified elector in Miami-Dade County. He is

also the spouse of Patricia Marino Pedraza, a sitting County Court Judge who

is currently running o retaln her seat in Group 1 of the Miami-Dade Gounty

Gourt.
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2. Defendant, Frank Hemandez, is a Miami-Dade resident, who on April 20, 2012
filed fo run for County Court Judge in Group 1, in the election Is scheduled to
take place August 14, 2012. In conjunction therewith, Hemandez filed with the
Miami-Dade Department of Elections the forms necessary to qualify as a
candidate for the Office of County Court Judge, including Form 6.

3. Defendant, Penelope Townsley, is the Supervisor of Electlons for Miami-Dade
County and is the Constitutional officer charged with administering the
election. Townsley Is joined as an indispenaable party for the purpose of the
relief sought, which Is to disqualify Hemandez as a candidate.

4. On May 17, 2012, Plaintiff filed this suit challenging the validity of Mr.
Hemandez's candidacy pursuant to §112.317(1)(c)1, Fla.5tat.(2011) and Art.
U, §8, Fla.Const.. Plainfiff alleges that Mr. Hemandez made material false
disclosures in the financial disclosure forms which were filed,

5. Defendant Hemandez has moved to dismiss Plainfiff's Complaint, alleging lapk
of jurisdiction by the Glrcuit Court, lack of standing by the Plaintif and failure to
stats a claim for which relief can be granted.

_CONCLUSIONS OF LAW

6. Art 1, §8, Fla. Const, is fifled "Ethics in Government.” §8 (a) requires that “All
elected constitutional officers and candidates for such offices and, ag may be
determined by law, other public officer, (and) candidates...shall file full and
publlc disclosure of their financlal interests.”

7. At 1, § B()(1), Fla. Const. defines full and public disclosure as meaning
*..filing with the custodian of siate records...a sworn statement showing net

| 1le

Bk 28157 Pg 4132 CFN 20120437293 06/21/2012 08:39:18 Pg 4 of 7 Mia-Dade Cty, FL




JUN. 6.2012 §:40M%  JUDGESMITH NO. 059 P 3

[}

worth....” To that end, candidates are required to file, inter alla, CE Form 8
with the Depariment of Elections in order to qualify as a candidate for judicis!
office. Form 6 is titled “Full and Public Disclosure of Financial Interests”.

8. Art. I, § 8(f) , Fla. Const. requires an independent commission to conduct
investigations conceming breaches of the public frust by those public officers
not within the jurisdicfion of the judicial qualifications commission. Hemandez,
as a candidate for office, falls within that category. The indepandent
commission Is further, at Art. 11, § 8, (i) (3),Fla. Const. defined to mean the
Fiorida Commission on Ethics.

9. §112, Part lll, Fia.Stat.(2011) which Is headed as * Code of Ethics for Public
Officers and Employees” contains the only slatutory means for enforcament of
disclosure requirements for candidates. The Commission on Ethics is created
pursuant {0 § 112.320, Fia. Stat. and serves as the independent commission
provided for in §8, Article ll, Fla. Const. The Commisslon on Ethics was
established and empowered fo investigate complaints of violations of § 8, Art.
Hl, Fla. Const. and v make recommendations to the appropriate disciplinary
bedy or official to take action. In this case, the appropriate officlal would be
Defendant, Patricla Townsley, as Supervisor of the Division of Elections.

. 10.§112.3241, Fla. Stat. (2011), contained within Part Ill, specifically addresses
appellate review of Commission action and jndicates that “any final action by
the commission taken pursuant fo this part shall be subject to review in a
district court of appeal upon the petition of the party against whom ah adverse

opinion, finding, or recommendation Is made.” Id.

1)
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11.The question before the Court in this matter is whether the Commission ¢n
Ethies has exclusive jurisdiction to address this alleged violation or whether
the Circuit Court has jurisdiotion as well. The intent of the legislature wasg
dlearly that the Commission on Ethics handie these matiers preliminarily an;
make recommendations to tha appropriate goveming body. .

12.Based upon the foregoing analysis, the Court finds that it lacks Jurisdiction
over this case; rather, the Commission on Ethics is the more appropriate body
to handle this mafter:

13.In that the court firds it does not have jurisdiction In this matter, it does not
reach the ather grounds for dismissal raised by Defendant.

WHEREFORE It is HEREBY ORDERED AND ADJUDGED that Defendant's Motion
to Dismiss s granted without prejudice.

DONE AND ORDERED in Chambers at Miami-Dade Ceunty, Florida, on 06/06/12
8:43 AM.

VICTORIA PLATZER?
CIRCUIT COURT JUDGE

H FINAL ORDERS AS TO ALL PARTIES

SRS DISPOSITION NUMBER 12

THE COURT DISMISSES THIS CASE AGAINST
ANY PARTY NOT LISTED IN THIS FINAL ORDER
OR PREVIOUS GRDER(S). THIS CASE I8 CLOSED
AB TO ALL PARTIES,

Judge’s Initigle VP

The movant shall, using any method(s) mandatet by the Florida Rules of Civil
Procedure, sarve all parties/counse! of record with 2 true and correct copy of this Order
IMMEDIATELY and file proof of service with the Clerk,

14
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696 So0.2d 1294
22 Fla. L. Weekly D1717
ST. JOHN MEDICAL PLANS, INC.,, et al., Appellants,

Alberto GUTMAN, Appellee.
No. 96-1800.
District Court of Appeal of Florida,
Third District.
July 16, 1997.

James V. Johnstone; Karen Gievers,
Miami, for appellants.

Gilbride, Heller & Brown and Dyanne E.
Feinberg, Miami, for appellee.

Before NESBITT, JORGENSON and
FLETCHER, JJ.

JORGENSON, Judge.

The appellants, St. John Medical Plans,
Inc., St. John Clinic Medical Center, Inc., and
Miguel Angel Cruz-Peraza [the "plaintiffs"],
both individually and on behalf of the State of
Florida, brought an action against the appellee,
Alberto Gutman, a state senator. Pertinent to this
appeal, which involves the fourth count of a six-
count complaint, ' is the plaintiffs' allegation
that Gutman

Page 1295

misused his position as a state senator by
receiving an inappropriate $500,000 fee, and in
so doing breached the public trust. The trial
court dismissed this count with prejudice,
finding that the plaintiffs lacked standing to
bring the action. We affirm.

Article II, section 8 of the Florida
Constitution, known as the "Sunshine
Amendment," serves as the philosophical basis
upon which a public official conducts the affairs
of his or her office. The plaintiffs assert that they
have standing under this section. The relevant
portion is: "A public office is a public trust. The
people shall have the right to secure and sustain

N
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that trust against abuse." Subsection (c)
provides: "Any public officer or employee who
breaches the public trust for private gain and any
person or entity inducing such breach shall be
liable to the state for all financial benefits
obtained by such actions. The manner of
recovery and additional damages may be
provided by law." (Emphasis added.)
Interpreting the clear language of subsection (c),
we hold that this provision is not self-executing,
as it cannot be implemented without some
manner of recovery being established through
legislative enactment. See State of Florida ex rel.
Citizens Proposition for Tax Relief v. Firestone,
386 So.2d 561 (Fla.1980) (finding a
constitutional provision to be self-executing
where it clearly establishes a right which can be
implemented without any legislative enactment);
Gray v. Bryant, 125 So0.2d 846, 851 (Fla.1960)
(noting that the test for determining whether a
constitutional provision is self-executing "is
whether or not the provision lays down a
sufficient rule by means of which the right or
purpose which it gives or is intended to
accomplish may be determined, enjoyed, or
protected without the aid of legislative
enactment.").  Additionally, subsection (c)
provides that liability is "to the state," indicating
that standing is conferred on the State of Florida,
not on individual citizens. ? Therefore, the
plaintiffs have no standing under the Florida
Constitution. ?

The plaintiffs' alternative argument is that
they have standing under section 112.3175,
Florida Statutes (1995). This statute allows a
contract executed in violation of the Code of
Ethics for Public Officers and Employees to be
voidable by a party to the contract or, among
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others, by "[a]ny citizen materially affected by
the contract and residing in the jurisdiction
represented by the officer or agency entering
into such contract," "Materially affected,” as
defined .in the statute, requires some type &f
special injury. § 112.312(16), Fla. Stat. (1995).
The plaintiffs acknowledge that they have no
special injury and thus no standing under these
statutory provisions. * Instead, they urge us to
recognize a broad grant of standing under the
Sunshine Amendment and to declare
unconstitutional this statutory definition of
"materially affected." We decline to do so and
again note that there is no constitutional standing
here. Cf. School Bd. of Volusia County v.
Clayton, 691 So.2d 1066, 1068 (Fla.1997)
(reaffirming "long established precedent” that in
order to have standing, a taxpayer must allege
either a special injury distinct from other
taxpayers or a constitutional violation of the
legislature's taxing and spending powers); North
Broward Hosp. Dist. v. Fornes, 476 So.2d 154
(Fla.1985) (noting that the court would
"continue to adhere to precedent" and holding
"that absent a constitutional challenge, a
taxpayer must allege a special injury distinct
from other taxpayers in the taxing district to
bring suit").

We certify the following question to the
Florida Supreme Court as one of great
importance:

i

astcase
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Does article II, section 8(c) of the Florida
Constitution, by itself and without any
legislative enactment, provide individual citizens
of Florida with a cause of action for breach of
the public trust for private gain against a public
official or employee?

Affirmed; question certified.

1 This was the plaintiffs' second amended complaint;
a variety of claims against a number of parties,
including Gutman, remain pending below. These
claims include unconstitutional taking of property,
interference with a business relationship, civil
conspiracy to tortiously interfere with an
advantageous business relationship, breach of
contract, and breach of covenant of good faith.

2 We do not reach the issue of whether a corporate
entity can be an injured party under this
constitutional provision.

3 But cf. Clayton v. School Bd. Of Volusia County,
696 So.2d 1215, 1216 n. 2 (Fla. Sth DCA 1997)
(noting that while the appellant's complaint may not
allege a "constitutional challenge" as contemplated
by the Florida Supreme Court, it might at least have a
"constitutional connection" with article II, section 8).

4 Additionally, Florida statutes do not provide for a
qui tam action in situations such as this.
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1. PERSON BRINGING COMPLAINT:

Name: RAY STEVENS 386-437-1942

Telephone Number:

Address: 25 UTIDE CT.

City: PALM COAST, FLORIDA FLAGLER

County: Zip Code: 32164

2. PERSON AGAINST WHOM COMPLAINT IS BROUGHT:
Current or former public officer, public employee, candidate, or lobbyist - please use one complaint form
for each person you wish to complain against:

Name: BARBARA SUE REVELS Telephone Number: 386-439-3130
Address: P O BOX 434
City: FLAGLER BEACH, FLORIDA County: FLAGLER Zip Code: 32136

Title of office or position held or sought: FLAGLER COUNTY COMMISSIONER, DISTRICT 3

3. STATEMENT OF FACTS:

Please explain your complaint fully, either on the reverse side of this form or on additional sheets,
providing a detailed description of the facts and the actions of the person named above. Include relevant
dates and the names and addresses of persons whom you believe may be witnesses. If you believe that a
particular provision of Article II, Section 8, Florida Constitution (the Sunshine Amendment) or of Part
III, Chapter 112, Florida Statutes (the Code of Ethics for Public Officers and Employees) has been
violated, please state the specific section(s). Please do not attach copies of lengthy documents; if they are
relevant, your description of them will suffice. Also, please do not submit video tapes or audio tapes.

4. OATH STATE OF FLORIDA
COUNTY OF FLORIDA

Sworry to {or affirmed) and subscribed before me
I, the person bringing this complaint, do  this __J 4t _ dayof__/AY

depose on oath or affirmation and say that g¢ J g[ , by Y STEVELDS

the facts set forth in the foregoing complaint (name of person making statement)
and attachments thereto are true and correct M
to the best of my knowledge and belief. (Signature of Notary Plﬁﬂ‘é - State of Florida)

(Print, Type, or Stamp Commissioned Name of Notary Public)
g [ Personally Known __ i~ OR Produced Identification /

Type of Identification Prodypeeg
SIGNA URE OF COMPLAINANT "‘5‘#’ CAROLE RUFFALO
o £ = 5763
CE FORM 50—EFF. 4/2008 EXPIRES October 04, 2015

{407) 388-0153 FloridaNetaryService .com
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Jurisdiction of the Commission: The Commission on Ethics has the authority to review and
investigate complaints concerning possible breaches of the public trust (violations of the State's ethics
laws) by public officers, public employees, and similar persons involved with state and local government
in Florida, including Executive Branch lobbyists. Complaints about the actions of Judges should be
brought to the Judicial Qualifications Commission, and complaints against attorneys in private practice
should be made to The Florida Bar.

Procedures followed by the Commission: The Commission follows a three-stage process when it
considers complaints.

The first stage is a determination of whether the allegations of the complaint are legally
sufficient, that is, whether the complaint indicates a possible violation of any law over which the
Commission has jurisdiction. If the complaint is found not to be legally sufficient, the Commission
will order that the complaint be dismissed without investigation and all records relating to the
complaint will become public at that time.

If the complaint is found to be legally sufficient, the investigative staff of the Commission
will begin an investigation. The second stage of the Commission's proceedings involves this
investigation of the complaint and a decision by the Commission of whether there is probable cause
to believe that there has been a violation of any of the ethics laws. If the Commission finds that
there is no probable cause to believe that there has been a violation of the ethics laws, the
complaint will be dismissed and will become public at that time.

If the Commission finds that there is probable cause to believe there has been a violation of
the ethics laws, the complaint becomes public and enters the third stage of proceedings. The third
stage requires that the Commission decide whether the law actually was violated and, if so, what
penalty should be recommended. This stage requires a public hearing (trial) at which evidence
would be presented.

Attorney's Fees: If the complaint is dismissed, the person against whom the complaint is filed can file
a petition to have the complainant pay his or her attorney's fees, which will be awarded after a hearing
if the Commission finds that the complaint was made with a malicious intent to injure the official's
reputation, the complainant knew that the statements made about the official were false or made the
statements about the official with reckless disregard for the truth, and the statements were material.

Confidentiality: The Commission cannot accept anonymous complaints and cannot keep the identity
of the complainant or any witness confidential. A complaint, as well as all of the Commission’s
proceedings and records relating to the complaint, is confidential and exempt from the public records
law either until the person against whom the complaint is made waives confidentiality, or until the
complaint reaches a stage in the Commission's proceedings where it becomes public. The
Commission’s procedures on confidentiality do not govern the actions of the complainant or the person
against whom the complaint is made.

Legal Counsel: Both the complainant and the person complained against can be represented by legal

counsel during the Commission's proceedings.

Other Information: More information about the ethics laws and the Commission’s responsibilities is
available at the Commission's website, www.ethics.state.fl.us, which contains publications, rules, and

other information.
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o FACT 1: Revelsis a County Commissioner in Flagler County District 3

e FACT 2: On August 1, 2013 Barbara Revels voted to purchase the old “Flagler Hospital”
for $1.23 Million Dollars from Flagler Crossroads Inc.

o FACT3: Revels is a business associate of Bruce Page at Intracoastal Bank
o FACT 4: Bruce Page is an officer in Flagler Crossroads, which sold the old hospital to the
County

e FACTS5: Bruce Page is CEO of Intracoastal Bank

e FACTEG: Barbara Revels failed to file form 8B, Memorandum of Voting Conflict after her
vote on August 1, 2013 to buy the old Flagler Hospital from Flagler Crossroads.

DOCUMENTS:

e FULL AND PUBLIC DISCLOSURE OF FINANCIAL INTERESTS, January 13, 2013
(Form 6)

e BUYER’S CLOSING DOCUMENTS, BOARD OF COUNTY
COMMISSIONERS/FLAGLER CROSSROADS INC.



December 7, 1998
Regular Meeting

ITEM 18 - SYD CROSBY, CLERK - COUNTY ATTORNEY INVOICES FOR EXCESS
HOURS WORKED

(Connie A. Tanner, Volusia Reporting Company, Official Court Reporters, Daytona Beach,
Florida was present for Item 18.)

Clerk Crosby stated John Sundeman is representing the Clerk’s Office for this item.

Asked if the court reporter was present at Mr. Hadeed’s expense or the County’s expense.

County Attorney Hadeed stated the County Attorney’s office ordered a court reporter for these
two items at the County’s expense.

John Sundeman, certified public accountant with McGhin, Calhoun and Sundeman, P.A,, stated
he was hired by Clerk Crosby to audit Mr, Hadeed’s time records for the year ending September
30, 1998 and to look at options that might be available to the Board in dealing with this issue,
Introduced Ana Satz, the audit manager with his firm, .

. Ana Safz reviewed the following information:

40
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December 7, 1598
Regular Meeting

ftem 18 - continued

3.

Draft - for discussion purposes at
12/7/98 Board of Commissioners Meeting

FLAGLER COUNTY
CLERK OF COURTS
AGREED UPON PROCEDURES
FLOWCHART
FOR THE YEAR ENDED SEPTEMBER 30, 1998

DETERMINE EMPLOYEE CLASSIFICATION (EXEMPT VS. NON-

EXEMPT)
(Refer to Definition per the “ Board of County Commissioners Flagler County,

Florida Personnel Policles and Pracedures page ifl")
Albert J. Hadeed's posision is classified as an “exvempt employee”
OBTAIN BUDGET APPROVAL

FYE 9/30/98 budget approval was abtained for $81,728 equivalent to 1.0 position
RE: County Attorney; categorized as executive salaries object code 1100

CHANGES TO APPROVED BUDGET MUST BE ACCOMPANIED BY A
BUDGET TRANSFER OR BUDGET AMENDMENT

FYE 9130198 an increase of 3% for cost of living was provided to Albert J.
Hadeed

COMPENSATE EXEMPT EMPLOYEES ON A REGULAR NORMAL

SALARY
(Refer to Section 18.01 jtem H per the “Board of County Commissioners Flagler

County, Florida Personnel Policies and Procedures”

“Employees in classifications exempt Jrom overtime payment in the pay plan shall be
compensated by a regular (normal) salary on the basls that extended workdays and |
or workweeks may be required to iplish the assig ts of their position. Such
employees are expected to work what ble hours are necessary to complete

ig ts and sfully te the duties and responsibilities of the position.
The paragraph does not apply to work assignments during o declared state of
emergency.”

FYE 9/30/98 Albert J. Hadeed was compensated $84,180.12 in twelve equal
installments of $7,015.01
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Ttem 18 - continued

December 7, 1998
Regular Meeting

Draft - for discussion purposes at
12/7/98 Board of Commissioners Meeting

FLAGLER COUNTY
CLERK OF COURTS
AGREED UPON PROCEDURES
OPTIONS AVAILABLE

L
FOR THE YEAR ENDED SEPTEMBER 30, 1998
FOR THE YEAR ENDING SEPTEMBER 30, 1998

A NO OBLIGATION TO PAY EXCESS HOURS

REASONS:

1. Approved budget FYE 9/30/98 dges not jnclude authorization for excess
hours

2. Exempt employee; therefore, no entitiement to excess hours or overtime,
Section 18.01 Paragraph H of "Bosrd of County Commissioners Flagler
County, Florida Personne} Policies and Procedurcs” unless a “state of
emergenty is declared.”

3. Accep letter (employment contract) dated November 3, 1993 authored
by Albert J. Hadeed states in item #2 that excess hours will be
compensated as follows:

“compensatory time off for hours worked in sxcess of B hours pet day, to
be used by me for vacation or other legal work”

B, COMPENSATE FOR EXCESS HOURS INCURRED

1 Budget Amendment will be required

2. Must cosure that payment is within statutory limitations

3. Consider test Tesults

FOR YEARS PRIOR TO 9/30/98

A, Noaction

B.. Agreed upon pracedures’
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December 7, 1998
Regular Meeting

Item 18 - continued

Y

2

3)
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Draft - for discussion purposes at
12/7/98 Board of Commissioners Mecting

FLAGLER COUNTY .
CLERK OF COURTS
AGREED UPON PROCEDURES
RESULTS OF TESTING
FOR THE YEAR ENDED SEPTEMBER 30, 1998

FINDING FREQUENCY

DAILY TIME SHEETS DID NOT AGREE TO “RECORD 11
OF TIME" SUBMITTED TO COUNTY

DAILY TIME SHEETS REFLECT PARTIAL ASSIGNMENT
OF WORK HOURS TO SPECIFIC PROJECTS 89

DAILY TIME SHEETS WERE NOT LEGIBLE 36
DAILY TIME SHEETS REFLECTED CHANGES IN WORK 40
HOURS

DAILY TIME SHEETS DID NOT REFLECT BREAKS FOR
WORK PERIOD EXCEEDING 8 HOURS 22
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- Ttem 18 - continued

December 7, 1998
Regular Meeting

Draft - for discussion purposes at
12/7/98 Board of Commissioners Meeting

FLAGLER COUNTY
CLERK OF COURTS
AGREED UPON PROCEDURES
: RECOMMENDATIONS
FOR THE YEAR ENDED SEPTEMBER 30, 1998

ESTABLISH ANNUAL EMPLOYMENT CONTRACTS FOR EXEMPT
EMPLOYEES

At present, with the exception of Mr. Hadeed and another {ndividual, the County
does not have formal wrilten employment contracts with exempt employees.
Employment contracts provide & tool to engble eveluations based on perfonmance
measuzements. Additionally, they provide written acknowledgment of the
employee's employment terms.

Consideration should be given to establishing annual employment contracts

with exempt employees. Annus] employment contracts should specify the
employment period, responsibilities and measursmont criteria, The smployment
contracts should be signed by the cmployee's supervisor and the employee. The
contract period should be consistent with the County’s figcal year.

CREATE ANNUAL PERFORMANCE EVALUATIONS FOR EXEMPT
EMPLOYEES

Annua} performancs evaluations are not performed on exempt employees. The
progess has recently been established for non-exempt employecs.

We recommend the establishment of a policy requiring anpual performance
evalustions, The evaluations should support the cmployee's accomplishments and
performance versua responsibilities and ‘mensurement critexia, Additionally, they
should provide the smployee a record of strenpths and weaknesses and areas for
{mprovement, The work product should also be utitized for determining annual
compensation, future goals and oxpectations,

REQUIRE AUTHORIZATION PROCESS ¥OR UTILIZATION OF
VACATION AND LEAVE USACE FOR ALL EXEMPT EMPLOYEES

Exempt employees are not required to submit pre-avihorized forms for utilization
of vacation and leave usage.

A policy should be established requiring exempt employees to submit requests for
vacation and leave usage. Approval should be obtained from the employee's

- direct supervisor, The form should be maintained to support vacation and leave

usage as well as ensure availability of hours.
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December 7, 1998
Regular Meeting

Commissioner Seay asked what an exempt employee is exempt from.
Ms. Satz stated exempt from overtime or payment of excess hours.

Commissioner Hanns asked what is the purpose of this presentation. Asked if it is being implied
that Mr. Hadeed is not qualified for the additional hours and that the Board should not pay him.

Mr. Sundeman stated this is not an issue of whether the Board should or should not pay, it is an
issue of proper accountability. Stated he is sure Mr. Hadeed works very long, hard hours for the
County. Stated Mr. Hadeed is turning in a request for $24,000 in excess hours and the work that
was performed can not be identified. Stated he is not saying Mr. Hadeed did not do the work or
did not do a good job, he is saying that Mr. Hadeed’s accountability of these hours does not
support the excess hours from his regular work hours.

There was discussion regarding County Attorney Hadeed’s manner of recording his time and the
terms of his contract.

County Attorney Hadeed played a portion of an audio tape from the September 19, 1994 meeting
of the Board where the Board and Clerk validated the payment of his excess hours at that time.

Commissioner Seay asked what action is Clerk Crosby asking for.

Clerk Crosby stated he is not asking for action, but he is just trying to explain to the Board why
he can ot pay Mr. Hadeed for the excess hours that he has claimed but can not validate.

County Attorney Hadeed explained the purpose of his daily work journals.

Chairman Darby stated the only steps he sees that could be taken is for Mr. Hadeed to restructure
his time sheets and resubmit them with his request to the Clerk and et the Clerk scrutinize them
to determine if they had been made any clearer.

Commissioner Seay stated regardless who is correct this Board does not have any control of the
Clerk of the Circuit Court.

Clerk Crosby stated he would not be unreasonable if Mr. Hadeed wanted to submit another bill.

Ms. Satz stated the County’s independent auditors have been privy to this particular report and
they concur with her position.

45
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December 7, 1998
Regular Meeting

No action was taken on Item 18,

mm:mwww

(Connie A. Tanner, Volusia Reporting Company, Official Court Reporters, Daytona Beach,

Florida was present for Item 19.)

The following information was provided by County Administrator Chinault:

SUBJECT: COUNTY ATTORNEY'S ITEM# 19
EMPLOYMENT AGREEMENT . December 7, 1888

The Board Is belng requasted to approve the Employment Agreemant
hetween the County and the County Attomey. The County Attomey notes that
this document memorializes the present ¢_>cniractual arrangements surrounding

" his employment.

The Board, on October 18, 1898 (agenda item 46), tabled this matter untit
- the first mesting once the new Board has baen seated.

STAFF RECOMMENDATION:
: Approve the Employmant Agreement between the Gounty and the County
Attomney Albert J. Hadeed — item was tabled from October 18, 1898 mesting.

Approved for Ag%
m& ___C-——‘

County Adminisirator
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REPORT
OF
INVESTIGATION

REATE OF FLORIpGS

Complaint Number 14-082

NOTICE CONCERNING CONFIDENTIALITY

This report of investigation concerns an alleged violation of Chapter 112, Part 1il, Florida
Statutes, or other breach of public trust under provisions of Article Il, Section 8, Florida
Constitution. The Report and any exhibits may be confidential (exempt from the public
records law) pursuant to Section 112.324, Florida Statutes, and Chapter 34-5, F.A.C., the
rules of the Commission on Ethics. Unless the Respondent has waived the confidentiality in
writing, this report will remain confidential until one of the following occurs: (1) the
complaint is dismissed by the Cornmission; (2) the Commission finds sufficient evidence to
order a public hearing; or (3) the Commission orders a public report as a final disposition of
the matter.
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REPORT OF INVESTIGATION
COMPLAINT NO. 14-082

(1)  Mr. Ray Stevens of Palm Coast alleges that Ms. Barbara Sue Revels, a Flagler County
Commissioner, failed to declare a conflict of interest, file a voting conflict form, and abstain
from voting on County Commission measure(s) related to the County's purchase of real
property, where the Respondent was a stockholder in a privately held bank and the president
of that bank (also a stockholder) was an officer of the company selling the property to the
County. The Complainant further alleges that the Respondent received from the bank, prior
to her vote on the measure relating to the property purchase, an increase in the amount of an
existing loan.

(2) The Executive Director of the Commission on Ethics noted that based upon the
information provided in the complaint, the above-referenced allegations were sufficient to
warrant a preliminary investigation to determine whether the Respondent's actions violated
Sections 112.3143(3)(a), Florida Statutes (Voting Conflicts) and 112.313(4), Florida Statutes
(Unauthorized Compensation).

VOTING CONFLICT ALLEGATIONS

(3) The Complainant alleges that Commissioner Revels voted on August 1, 2013, in favor
of the County's purchase of the "Old Flagler Hospital," located at 901 Moody Boulevard East,
Bunnell, Florida, for $1.23 million from Flagler Crossroads, Inc. Mr. Stevens alleges that Mr.
Bruce Page is a corporate officer of Flagler Crossroads and that the corporation realized a net
gain of $125,000 when Flagler Crossroads sold the Old Flagler Hospital to the County.

Note: The County purchased the property to be used as the new Flagler County Sheriff's
Office Operations Center.

(4) The Complainant further alleges that Commissioner Revels is a business associate of
M. Page in that they both are sharcholders of Intracoastal Bank, with her owning $100,000
worth of stock in the bank. The Complainant noted that Mr. Page is also Chief Executive
Officer (CEO) and President of Intracoastal Bank.

(5)  Although not alleged in the complaint, the minutes of the May 6, 2013, Flagler County
Board of Commissioners meeting (Exhibit A) reflect that the Respondent made a motion and
voted to "approve County Administration moving forward with due diligence on the old
hospital property stretching the due diligence period to 90 days, requesting an appraisal either
by the appraiser who did the previous appraisal updating it or from a new independent
appraiser such that the final purchase price would not exceed appraised value. Seconded by
Commissioner Hanns . . . Chair McLaughlin called the question. Motion carried 3 to 2 with
Commissioners Meeker and Ericksen dissenting."

(6) The minutes of the August 1, 2013, Flagler County Board of Commissioners meeting
(Exhibit B) reflect that the Respondent voted in favor of the County's purchase of the Old
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Flagler Hospital. Commissioner Revels made the motion to "direct staff to proceed with the
closing of their option contract on the old hospital and immediately start the design process

for the Sheriff's Operation Center . . . The motion carried 4-1 with Commissioner Ericksen
dissenting."

(7) Page A-13 of the complaint amendment demonstrates that Flagler County bought the
Old Flagler Hospital property from Flagler Crossroads for a total of $1,230,035.50.

(8) Mr. Page acknowledged he was one of the three owners of Flagler Crossroads when the
company sold the "Old Flagler Hospital" to Flagler County for approximately $1.23 million.
Mr Page related that he owned Flagler Crossroads along w1th busmess partoers Mlchael

Re W Return FormJ 1205 (E _C)_iodemnstra strate_that_the ;,‘
ex enenced a financial loss of ~§Q_L§L6X .. The 2013 TRS Tax Return Form lists Mr, P Page as

sale of the prop ’

(9) M. Page stated Flagler Cros

July 1, 2005. He reported” thatfor~ elt years Ff'g er Crossroads spentrapprommately
$145, 81 annually in costs to maintain the property.

(10) Mr. Page stated that he and Commissioner Revels are not business partners, that she
has never had any ownership interest in Flagler Crossroads, and that they do not have any
future business ventures planned. He acknowledged that both he and the Respondent are
founding shareholders of Intracoastal Bank, which is a privately held bank not listed on any
national or regional stock exchange, and have owned stock in the bank since 2008, but he
maintains that the sale of the Old Flagler Hospital had no impact on Intracoastal Bank's stock.

(11) Florida Department of State, Division of Corporations' records reflect that the
Respondent has never been a corporate officer of Flagler Crossroads and that this company
was dissolved on December 31, 2013.

(12) Commissioner Revels stated that, other than both being shareholders of Intracoastal
Bank, she has not had any business relationship with Mr. Page and that she was not a silent
partner in Flagler Crossroads. The Respondent added-that-the-sale-o£the Old Flagler Hospital-
_to the County did not cause her to have any financial gain-or-loss. When asked whether she
knew that Mr. Page was a sharcholder of Intracoastal Bank at the time she voted she
responded through her attorney:

R

I never really thought about it in that way. He is the CEOQ, employed by the
bank, I guess one might assume he invested in the startup, but that has never
been discussed by him around me. That would have been highly inappropriate
for him to say something like that as I am not in that "inner circle" of the Board
of Directors. Nor do I have any kind of personal relatio
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that he would discuss his personal finances. I bought stock and put my
business banking there, that was it. - = =

BT et

(13) Upon further questioning, Commissioner Revels stated that she did not know that Mr.

e N o e S e T
Page was a shareholder of Intracoastal the time she voted on May 6, 2013, and
August 1, 2013,

i ————EE

(14) Mr. Page stated that Commissioner Revels "absolutely” knew he was a shareholder of
Tntracoastal Bank because the fact that he was a shareholder was "clearly disclosed" in
Intracoastal Bank's "Offering Circular" and "Subscription Agreement” that Commissioner
Revels signed to become a sharcholder in 2007. He added that every Intracoastal Bank
shareholder received an Offering Circular and completed a Subscription Agreement. Mr.
Page added that it is "standard practice that the President/CEO of a community bank has a
material ownership in the bank, typically. You want the executive to have a stake in the
business and share your interest as a shareholder. That's common."

(15) Pages 15 and 16 of the Offering Circular (composite Exhibit D) demonstrate that M.
Page is a shareholder of Intracoastal Bank with 3.7 percent of the total shares. Pages4 and 5
of the Subscription Agreement (composite Exhibit D) demonstrate that Commissioner Revels
signed the documents which agree to the terms in the Offering Circular.

(16) Commissioner Revels stated that she does not recall having read the Offering Circular
or signed the Subscription Agreement.

(17) Mr. Page stated that he attends the Intracoastal Bank Annual Shareholder Meetings.

(18) Mr. Page confirmed that Mr. Chiumento and Mr. Newslow, the two other officers

(owners) of Flagler Crossroads, also have been shareholders of Intracoastal Bank since the
bank's inception in 2008.

(19) Commissioner Revels affirmed that she knew at the time she voted on May 6, 2013,
and August 1, 2013, that Mr. Chiumento is a shareholder of Intracoastal Bank and that he was
a co-owner of the Old Flagler Hospital. She added that she knew that Mr. Chiumento was a
shareholder of Intracoastal Bank because it is "common knowledge . . . that if you were a
Board of Director [member] you owned a lot of stock in the bank. So I believe that anybody
that is a Board of Director [member], separate aside from the CEO, that they owned a fair
amount of stock in that bank."

(20) Mr. Page stated that Mr. Chiumento was a member of the Intracoastal Bank Board of
Directors from 2008 through 2013. He added that Mr. Newslow has never been a member of
the Intracoastal Bank Board of Directors.

(21) Mr. Thomas Hury, the Senior Vice President and Chief Risk Officer for Intracoastal
Bank reported that Mr. Chiumento owns 43,000 shares or 2.94 percent of shares in the bank,
and Mr. Newslow owns 10,000 shares or 0.685 percent of shares in the bank.
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(22) Mr. Page stated that Mr. Newslow has been to approximately half of the Annual
Intracoastal Bank Shareholder Meetings since 2008. He noted that Mr. Newslow has been
present at the last two annual shareholder meetings (2013 and 2014). Mr. Page stated that Mr.
Chiumento has been to all of the annual shareholder meetings since 2008 with the exception
of the last one held in March 2014. Mr. Page recalled that Commissioner Revels has been to
all or almost all of the annual shareholder meetings since 2008. Mr. Page stated that
everybody knows that people present at the annual shareholder meetings are there because
they are shareholders.

(23) Commissioner Revels stated she did not know Mr. Newslow was a shareholder of
Intracoastal Bank at the time that she voted on May 6, 2013 and August 1, 2013, and does not
recall having ever seen him at an Intracoastal Bank Annual Shareholder meeting.

(24) Commissioner Revels stated she "never had a thought in the world" that her vote on the
01d Flagler Hospital purchase could be a conflict of interest, since she and her relatives have
no business relationship with officers of Flagler Crossroads or Intracoastal Bank where she
could have realized a gain or loss. She explained that she did not ask anyone for advice on
whether she had a possible conflict of interest because she had taken ethics classes with the
Florida Associafion of Counties and believed she had a clear understanding of what
constitutes a voting conflict.

(25) Commissioner Revels acknowledged that she has been a shareholder of Intracoastal
Bank since 2008. She added that her initial shareholder amount was $100,000 and that she
believes her stock has increased by approximately 15 percent since 2008. The Respondent
stated that she owns less than one percent of the Intracoastal Bank shares. Commissioner
Revels added that she has no knowledge of how Intracoastal Bank invests its money, but she
believes that the sale of the Old Flagler Hospital had no impact on Intracoastal Bank.

(26) Ms. Cheryl Tanenbaum, the Senior Vice President and Chief Financial Officer
confirmed that the Respondent owns 10,000 shares of Intracoastal Bank stock and that the
purchase date of the stock was September 30, 2007. She added that this represents 0.6855%
of outstanding Tntracoastal Bank shares and that the value of the stock at the time of purchase
was $10 per share which equates to $100,000.00.

(27) Mr. Page stated that he currently owns 4.62 percent (67,500 shares of a total 1,458,755
shares) of Intracoastal Bank stock and owned 3.63 percent (50,000 shares of a total 1,378,550
shares) when the bank opened in 2008. He added that the fluctuation in percentage ownership
is a result of his exercising stock options that became vested.

(28) Commissioner Revels affirmed she has known M. Page for at least 10 years. She
added that they are "friendly," but do not socialize, and do not share the same circle of friends
or church.

(29) Mr. Page said he has known the Respondent for approximately 20 years. He stated that

the relationship he has had with the Respondent has primarily been through their involvement
in various community organizations. Mr. Page added that they interact mostly through
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organizations such as the Flagler County Chamber of Commerce, Entetprise Flagler (on
whose board they both served), and the Flagler County Homebuilders Association, where the
Respondent served as President. Mr. Page further added that they both volunteer for JAX
USA, which is an economic development arm of the Jacksonville Chamber of Commerce, and
occasionally they drive together to quarterly meetings in Jacksonville.

(30) Mr. Page stated the following during his acceptance speech at the Flagler County

Commission Chairman Corporate Pinnacle Award meeting on November 5, 2012, regarding
his relationship with Commissioner Revels:

o'clock Monday morning, and those of you that know me, and Barbara, and our
relationship, when Barbara tells me to do anything, I do it. When I first moved
to this community 20 years ago, a business person, a community leader,
Barbara Revels, took me under her wing and has mentored me on every level, <~M
professionally; how to be a good community citizen; how it's all about the”

community and the citizens, not you as a business person or individual. It first
started out as a professional relationship, but I am glad to say that she is one of
my best friends. I love her and her husband Jerry Lloyd like no other. And so
this is especially rewarding that she gave me this award because she's been my
mentor all these years, so thanks to everybody and a special thanks to Barbara.

‘, I was just told Barbara Revels wants you at the Commission chambers at 9:00

(31) When questioned about the comments of this November 35, 2012 acceptance speech,
Mr. Page explained that his situation is unique in that the majority of his friends are made
through his involvement in business and community activities. Mr. Page added that he
considers many of the Intracoastal Bank shareholders his friends, but acknowledges the reality
is that.they are business relationships. Mr. Page stated that the majority of his interactions
with Commissioner Revels are through community involvement.

(32) Commissioner Revels stated that Mr. Page is very demonstrative and that he has a

tendency to compliment people very much. Commissioner Revels s stated that she has not been Q_/——-

_amentor to Mr. Page. Commissioner Revels explained that Mr. Page can "emote” otherwise
but that does not méan they have a personal relationship.

(33) The Respondent recalled that she was approached by Mr. Page and Larry Jones —
husband of Margaret Sheehan-Jones, the commercial real estate agent selling the Old Flagler
Hospital property — and Mr. Jones made a presentation to her about the old hospital property
during which he expressed why it should be used as the Sheriff's Operations Center. She
believes this meeting took place in late 2012 or early 2013, and that she did not know prior to
the arrival of Mr. Page and Mr. Jones what they wanted to talk to her about. Commissioner
Revels added that several years earlier, Flagler Crossroads owners Mr. Newslow, Mr.
Chiumento, and Mr. Page had given her a tour of the Old Flagler Hospital property, and
solicited her ideas about uses for the property. The Respondent related that she told Mr. Page
and Mr. Jones at that meeting in late 2012/early 2013, that she was in favor of having the
Sheriff's Operations Center housed in the historic Courthouse Annex, as the County had
already spent money and time with that plan. Commissioner Revels maintains that she told
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Mr. Page and Mr. Jones that she would "not take forward to the County their property to be
considered for that, but if they wanted to take it anywhere they'd have to go sell it to the
[County] administrator [Craig Coffey] themselves." Commissioner Revels stated she was
approached by Mr. Page and Mr. Jones at her Coquina Real Estate office in Flagler Beach and
that the meeting lasted approximately 30 minutes. Commissioner Revels stated that she had
no other conversations with Mr. Page about this topic.

Note: According to Respondent's business website, she has owned and operated Coquina
Real Estate and Construction, Inc., for more than 25 years and has an extensive background in
land use, planning, affordable housing, growth management, and construction.

(34) Mr. Page recalled he and Mr. Jones met the Respondent at her Coquina Real Estate
office in Flagler Beach regarding their interest in selling the Old Flagler Hospital to the
County and she referred them to County Administrator Coffey during that meeting. Mr. Page
stated that this meeting happened in "early 2013, definitely before March 2013." He
explained that the Respondent was "non-committal" about the idea and told them that if the
County was going to get involved, County Administrator Coffey should lead it and that it was
not part of her responsibility as a county commissioner to be involved in that process. Mr.
Page related he felt there was "very little possibility” that the County would be interested in
the purchase of the Old Flagler Hospital when he left the meeting.

(35) Mr. Page recalled he subsequently met with Mr. Jones and Mr. Coffey either at a
conference room at Mr. Coffey's office or at the Old Flagler Hospital property. Mr. Page
added that no one else attended this meeting. He related that Mr. Coffey gave them a list of
questions about the property. Mr. Page stated that his real estate agent for the property,

Margaret Sheehan-Jones, worked with Mr. Coffey and his staff to get the information.

(36) Mr. Coffey said he did not meet in person with Mr. Page, but rather Mr. Jones called
him and he (Mr. Coffey) met with only Mr. Jones and Margaret Sheehan-Jones at the Old
Flagler Hospital property to discuss the possibility of the County purchasing the property.
Mr. Coffey stated that they initially offered him an asking price of $1.7 million and told him
that Flagler Crossroads had paid $1,650,000 for the property. He explained that the County
ordered two appraisals on the Old Flagler Hospital property as well as one "master reviewing"
appraisal. These three appraisals were performed by appraisers obtained from a state-certified
reference list. Mr. Coffey advised that one appraisal listed the property value at $1,490,000,
the other appraisal was at $1,500,000, and the master reviewing appraisal found these values
acceptable. Mr. Coffey stated that he handled the negotiations with Ms. Sheehan-Jones and
made the final offer of $1,230,000, which the Flagler Crossroads owners accepted.

(37) Mr. Coffey explained that he was in favor of the County purchasing the Old Flagler
Hospital to house the Flagler County Sheriff's Operations Center because it was within the
County's budget and had ample space for future growth, an impound yard, and parking. He
added that these advantages were unavailable with the other properties under consideration.

(38) Commissioner Revels stated she was in favor of the County purchasing the Old Flagler
Hospital property once the plan to use the Courthouse Annex for the Sheriff's Operations
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Center was ruled out. She added that the hospital property was the best option available
because it had the most space, was the largest building, and was on one level.

(39) County Administrator Coffey stated he has no knowledge of any past business
relationships between Commissioner Revels and Mr. Page or whether Commissioner Revels
realized any gain or loss financially from the sale of the Old Flagler Hospital. He added that
to his knowledge Intracoastal Bank did not benefit from the Old Flagler Hospital sale and that
the mortgage for the property was held by the Independent Bankers Bank of Florida. Mr.
Coffey stated that Commissioner Revels never contacted him to recommend that the County
purchase the Old Flagler Hospital property.

(40) Flagler County Attorney Albert Hadeed stated he has no knowledge of any past
business relationships between Commissioner Revels and Mr. Page.

RESPONDENT'S LOAN WITH INTRACOASTAL BANK

(41) The Complainant alleges that the Respondent received an increase of approximately
$100,000 to an existing loan with Intracoastal Bank sometime prior to her vote to purchase
the Old Flagler Hospital on August 1, 2013.

(42) The Respondent explained that two or three years ago she had a $100,000 line of credit
on her personal residence with another bank (not Intracoastal Bank) and that the line of credit
had been active for years, but was due to expire. The Respondent related that the bank
required her to complete a new application and pay for an appraisal, but would not guarantee
that she could keep her $100,000 credit line. Commissioner Revels recalled she contacted a
lending officer at Intracoastal Bank who informed her that the bank's process is to perform an
assessment of her property value and possibly charge a fee in order to provide a line of credit.
The Respondent advised that she decided to apply, and received a $100,000 line of credit
from Intracoastal Bank in 2012.

(43) The Respondent stated that in 2012, due to "all of the foreclosures” in the real estate
market, she and her husband decided to reduce their involvement in the construction business,
and work instead on "flipping houses." Commissioner Revels said she realized that she
needed more cash since she wanted to buy houses at auction, and Infracoastal Bank Senior
Vice President and Ioan Officer Richard Wells recommended that she increase her existing
credit line by using her home as collateral to facilitate buying houses to flip while avoiding
the long and expensive process of obtaining a standard mortgage. The Respondent related
fhat Mr. Wells reviewed the market value of her home and offered fo increase her credit line

from $100,000 to $300,000. The Respondent advised that the line of credit increase closed on

May 31,2013, The Respondent stated she did not use the credit line until she bought a house

to flip in April 2014, The Respondent said that, to her knowledge, Mr. Page was not involved

T P The Respondent added that she dealt specifically with the lending
department of Intracoastal Bank through Mr. Wells and that the loan was not contingent on
any official actions by her.




(44) Mr. Wells stated that the Respondent contacted him directly by telephone to apply for a
line of credit. Mr. Wells verified that the Respondent received a $200,000 increase to her
existing $100,000 "Home Equity Line of Credit" (HELOC) with Intracoastal Bank. He
recalled that the application process started in March or April 2013, and by May 2013 was
completed. Mr. Wells related that a HELOC is a common type of loan where money is
borrowed against the equity of one's home, which the Respondent secured through her
primary residence. Mr. Wells stated that the Respondent's $300,000 HELOC closed at 3.25
percent interest rate.

(45) The Uniform Residential Appraisal Report for Commissioner Revels' Intracoastal Bank
HELOC appraised her primary residence's market value at $550,000 as of July 17, 2013
(composite Exhibit E).

(46) The Flagler County Property Appraiser's Office listed the 2013 "Just Market Value" for
the Respondent's property at $390,496 (Exhibit F).

(47) Mr. Wells stated that Commissioner Revels was not given any special treatment and
that Mr. Page was not involved in this loan process other than being on the Officers Loan
Committee which approved the loan. He added that no one at Intracoastal Bank directed him
to give Commissioner Revels any special treatment.

(48) Mr. Page explained that Commissioner Revels' $300,000 HELOC went before the
Intracoastal Bank Officers Loan Committee which is composed of four members including
himself, Mr. Wells, and two other managers. Mr. Page added that all four members have
equal votes with no one having more influence than the other. He stated that Commissioner
Revels received what was the standard interest rate at the time for someone with similar credit
history.

(49) Records provided by Intracoastal Bank confirm that the Respondent received a
$300,000 HELOC loan on May 31, 2013 (Exhibit G).

END OF REPORT OF PRELIMINARY INVESTIGATION
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FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
MAY 6,2013

SPECIAL MEETING

Present: Chair Nate McLaughlin, Vice Chair George Hanns, Commissioners Barbara Revels,
Charles Ericksen and Frank Meeker, Clerk Gail Wadsworth, County Administrator
Craig Coffey, County Attorney Al Hadeed, and Deputy Clerk Rhea Cosgrove

Chair McLaughlin called the meeting to order at approximately 1:54 p.m. in the Emergency
Operations Center of the Government Services Complex in Bunnell, Florida.
Chair McLaughlin led the Pledge to the Flag and requested a moment of silence.

ITEM 3 - REQUEST THE BOARD TAKF, ACTION ON OPTION AGREEMENT FOR

SALE & PURCHASE OF PROPERTY LOCATED AT 901 MOODY BLVD. E,
BUNNELL

County Administrator Coffey pointed out there was an appendix to the option agreement he
signed which would authorize staff to move forward.

Chair McLaughlin confirmed the purchase would not happen without it coming back to the BCC.

County Administrator Coffey stated he would bring it back prior to the end of the due diligence
period. Noted the agreement authorized the County Administrator to move forward on the due
diligence up to a cost of $70,000.

County Attorney Hadeed explained if the BCC approved the agreement it would be compressing
the actual amount of due diligence activity that could take place.

Chair McLaughlin asked if it was possible to stretch the timeframe from 60 to 90 days.

County Attorney Hadeed stated he felt that would facilitate the ability to accomplish the BCC’s
objective if the objective was to have another meeting based on whatever the due diligence
reports yield in order to decide and close the transaction.

Commissioner Meeker stated he was in favor of 90 days.

Commissioner Hanns stated his support for the County doing its due diligence when inspecting
for radon; mold, asbestos and things of that nature. Noted the building was structurally in good
shape, but the purchase would depend on how much it would cost to renovate versus new
construction.
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May 6, 2013
Special Meeting

(Item 3 — continued)

Commissioner Revels commented on the information passed out by Commissioner Meeker
noting in the information the BCC was looking at the old hospital at that time for a County
Administration facility and not a Sheriff's Operation Center.

Commissioner Meeker noted it was for a County purchase and any deficiencies then could still
be relevant today regardless of its use.

There was further discussion.

Commissioner Ericksen noted the report stated there was a cursory inspection which he felt
meant hasty. Pointed out when this building was considered in the past as the location for a
County Administration Building it was rated as an option below the First Baptist Church and it
was also noted the old hospital was built in 1979 and its life expectancy was 35 plus years. He
asked the Sheriff to hold off for one or two years and to continue using the existing facility.

He suggested an alternative io the old hospital was the EOC (Emergency Operations Center)
which he felt would have a much lower cost, so he'would not be voting for this purchase.

A motion was made by Commissioner Revels to approve County Administration moving
forward with due diligence on the old hospital property stretching the due diligence period
to 90 days, requesting an appraisal either by the appraiser who did the previous appraisal
updating it or from a new independent appraiser such that the final purchase price would
not exceed appraised value. Seconded by Commissioner Hanns,

Commissioner Revels stated from what she knew there were quite a few commercial sales in the
County that indicated the old hospital property was worth more than it was currently optioned for
and gave examples. Stated the Courthouse Annex had better “ready to go™ space at this time, but
she felt it was constrictive for fitture use, and the old hospital had more acreage and square
footage that could be used for expansion and additional use. Pointed out it was a hospital so it
should be ADA compliant. Stated she saw no cracks on any walls and the roof appeared to be in
excellent shape noting it did need a new coating, but the bones of the building were strong.

Commissioner Meeker agreed the bones of the building were strong, but asked if'the due
diligence would give an analysis of the expected usefid life of the building, particularly the roof.

County Administrator Coffey replied the structural engineer could do an overall inspection of the :
building to include the deficiencies brought up by Commissioner Ericksen. ¢

There was further discussion.
Commissioner Meeker asked if the motion inclhided looking at the EOC as a possible location.

Commissioner Revels replied it did not.
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May 6,2013
Special Meeting

(Item 3 — continued)

Chsir McLaughlin stated the subject had been discussed and if the old hospital did not work out
he would not consider any other option other than the Courthouse Annex because staff already
had approval to proceed with that location. Stated he felt no one could buy a shell building at
$20 a square foot, but it would depend on the budget.

County Attorney Hadeed noted with the current purchasing policy if any of the consultants were
over $25,000 staff would have to bring those back to the BCC for approval. He suggested
adding to the motion that the County Administrator be authorized to proceed with the due
diligence without returning to the BCC for approval of the scope of service agreements.

Commissioner Revels amended hier motion to include the County Attorney’s suggestion.
Seconded by Commissioner Hanns.

County Administrator Coffey stated staff would also look at the two alternative options
suggested by BCC members.

PUBLIC COMMENT

Al Hanulik stated he had volunteered to work on the jail expansion project and he wished the
reception for people who had experience and credibility would be more openly accepted stating
he felt he could be very beneficial to the County on the project. Noted be found out there was
another retired warden who lived in Flagler County and felt if the County would not let a retired
warden help with the project then it was not using its resources properly.

Alan Peterson commended staff on exploring all options, but he felt the process was backward.
Noted the wording of the contract was “As Is” and that the approval would lock the price when it
had not been determined what the property was worth. He felt the County should do its due
diligence and obtain two independent appraisals. Questioned the comparable properties and why
the BCC would pay 3.5 times the assessed value. Pointed out $5 million was only for half of the
building and did not include a new roof,

Stated the % cent small county sales tax was voted in for the jail and library expansions and other
ongoing and delayed capital projects. He asked the BCC to opt for another option that would
allow them to do-their due diligence.

Jane Gentile=Youd; Plantation Bay, agreed with Mr. Peterson and stated the BCC should not pay
more than the County’s - not the seller’s - independent appraised value. Commented the amount
of repairs should be capped to give the County the opportunity to negotiate with the sellers or
walk away. Pointed out the property was purchased for $750,000 in 2006 and then in 2007 the
sellers obtained 2 mortgage of $1,470,000 and an updated appraisal for $20,000 less.

Pastor Sims Jones stated the County needed to look at the possible uses for the building neting it
could use half of the building for the Sheriff and the other half for the free clinic and a lot of
other services that were needed. Stated it was a great location with parking and a perfect
opportunity to bring services together and use the building for the good of the entire county.

3
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May 6,2013
Special Meeting

(Item 3 — continued)

Mark Langello stated he looked at the building and it did have good bones and was a good
platform for a new building. Stated the BCC did need to explore its options and he was in favor
of what it was doing.

Hutch King stated he appreciated M. Ericksen’s position on the item and asked why the County
Property Appraiser’s Office was not used to appraise the property. Noted the market value on
the property was $781,000 and last year it was $416,000. He called into question the perception
the purchase gave to the public. Stated if the County did not need a 60,000 square foot building
the BCC should not purchase the property. He felt it would take more than $10 or $15 million to
complete.

Chair McLaughlin closed public comments.

Chair McLaughlin called the question. Motion carried 3 to 2 with Commissioners Mgeker
and Ericksen dissenting,

Commissioner Revels amended the motion to include a cap of $70,000 for the due diligence.

ITEM 4 : REQUEST THE BOARD TAKE ACTION ON INTERLOCAL PROJECTS
FOR SUBMITTAL TO THE HAMMOCK DUNES CDD BOARD

Withdrawn

ADJOURNMENT

A motion was made by Commissioner Meeker to adjourn at 2:45 p.m. Seconded by
Commissioner Ericksen.

APPROVED AND ADOPTED Tupe 3 ‘ Sot3

ATTEST: FLAGLER COUNTY BOARD OF
COUNTY COMMISSIONERS
W W~
Gail Wadsworth Mate McLayghlin ~
Clerk and Ex Officio Clerk to the Board Chair
&
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FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS
AUGUST 1,2013

SPECIAL MEETING

Present: Chair Nate McLaughlin, Vice Chair George Hanns, Commissioners Barbara Revels,
Charles Ericksen and Frank Meeker, Clerk Gail Wadsworth, County Administrator
Craig Coffey, County Attorney Al Hadeed, and Deputy Clerk Andrew Moss.

ITEM 1 - CALL TO ORDER

et )

Chair McLaughlin called the meeting to order at approximately 4:53 p.m. in the Emergency
Operations Center of the Government Services Complex in Buunell, Florida.

ITEM 2 - PLEDGE TO THE FLAG AND MOMENT OF SILENCE

Chair McLaughlin led the Pledge to the Flag and requested a moment of silence.

ITEM 3 - PUBLIC COMMENT

Bob Halsey, Palm Coast resident, explained the Sheriff’s griteria list seemed like an absolute
inimum to him, noting he thought there should be even more items on the list.

Reverend Sims-Jones, Flagler County resident, believed the hospital site would be a good
location and consolidation of space was a necessity.

Jane Gentile-Youd felt if the BCC could come up with money for the former hospital it could
pay for a third helicopter pilot, noting the exact price for a pilot was known and this was not.

Hutch King, Former County Commissioner, stated the Bunnell CRA had not been funded and
believed until it was funded it was not technically a CRA, noting there would still be a loss of
revenue. Reiterated the bad appearance of this and challenged the BCC 1o do the right thing.

Michael Barr, Flagler County resident, noted he was past chair of the CRA advisory committee
and involved with the CRA effort for eight years. Stated the loss of revenue to Bunnell’s general
fund was minimal compared to the benefits of the hospital acquisition for the Sheriff's Office.

Catherine Robinson, City of Bunnell Mayor, stated the city commission had not taken a formal
stand on this matter, but noted Bunnell’s philosophy was that it was “open for business”. Spoke
on the negative implications the former hospital had on Bunnell’s downtown core. She believed
it would be positive and offered to get a consensus regarding this matter form her commission.

Dennis McDonald, Flagler County resident, stated there was an exception in the contract for
building repairs not to exceed $250,000.00 and asked the BCC to make sure that did not happen.

There were no further public comments.

R-1

v .

b 7



e A s w8 e

Special Meeting
August 1,2013

ITEM 4 - STAFF DIRECTION ON THE FORMER HOSPITAL SALES AGREEMENT
DUE DILIGENCE PERIOD

County Administrator Coffey explained the $250,000 was 2 threshold to bring the issue back to
the BCC for its atiention and action, stating it was brought today.

Commissioner Hanns expressed his appreciation for all the public comments received. Stated in
a county of this size the people typically involved in large real estate transactions were the
people who had the money to invest in the first place. He assured everyone that no one on this
board would be benefitting in any way over this acquisition.

Chair McLaughlin mentioned the integrity of the BCC, noting the commissioners were elected to
rmake decisions like this in the best interest of the County’s taxpayers. Stated this had beena
long process with years of consideration. Felt he needed to defend the integrity of the BCC,
stating he would not have the integrity of the BCC questioned at random with no evidence.

A motion was made by Commissioner Revels to request staff move forward to finalize the
option on the old hospital and proceed post haste with design and development of that

location for the Sheriff’s Operation Center. Seconded by Commissioner Hanns.

Commissioner Meeker asked if the BCC could get more specifics regarding cost during the time
that was left prior to commencing purchase.

County Administrator Coffey responded staff could give more due diligence, however fo get
more cost specific it would need to look fora design firm and issue RFP’s. He mentioned at this
stage it would always be rough estimates and as the process moved forward the numbers would
‘be more specific through the design and bidding stages.

Commissioner Ericksen was concerned the cost of retrofitting would not be anywhere near the
estimated costs currently before the BCC, He viewed it as a property purchase, noting the

County should build a new building. He Qid not think the property was worth $1.23 million.

e

Further discussion ensued.
Commissioner Meeker mentioned he had an jssue with staff trust.

County Administrator Coffey reminded the BCC that most projects came in on or under budget
and on time.



Special Meeting
August 1, 2013

TTEM 5 - REQUEST THE BOARD TAKE ACTIONS AS DEEMED NECESSARY
REGARDING ISSUES DISCUSSED AT THE WORKSHOP THIS DATE

Chair McLaughlin reminded the BCC there was 2 motion and a second on the floor and
requested further discussion.

Commissioner Ericksen asked to have the motion repeated.

Commissioner Revels re-stated her motion was to direct staff to proceed with the closing of
their option contract on the old hospital and immediately start the design process for the
Sheriff's Operation Center. Seconded by Commissioner Hanns

Chair McLaughlin asked the County Administrator when the BCC could see more specific
numbers regarding this acquisition before he called the question.

County Administrator Coffey responded he believed the current numbers were pretty good, but
the fimeframe for looking at design could be nine months.

Chair McLaughlin called the question. Motion carried 4-1 with Commissioner Ericksen
dissenting.
ADJOURNMENT

A motion was made by Commissioner Meeker to adjourn at 5:30 pan. Seconded by
Commissioner Ericksen.

APPROVED AND ADOPTED __ pueusST 19 ’elbl 3

ATTEST: FLAGLER COUNTY BOARD OF
COUNTY COMMISSIONERS
\ {
Wadsworth fg%muu W 3
Clerk and Ex Officio Clerk to the Board hair-
3

6-3







00823 0112672014 458 PM

OMB No. 154

rom 11208 U.S. Income Tax Retum for an S Gorporation B N 1200

¥ Do not file this form unless the corporation has filed or Is 201 3

Department of the Treasury attaching Form 2553 to elect to be an S co oration.

Intems! Revenue Seivice P Information about Form 11208 and its sepatate Instructions Is at www.jrs.qoviform1120s.

For calendar year 2013 or tax year Eginning , ending

A S election effective date Name D Employer identification number
0l / 23/03 TYPE FLAGLER CROSSROADS, INC.

B Busmess activly code 41-2076394
number (ses instrucions) OR Number, siest, and foom of suile 1o, If a P.O. box, see instructions. E Date incoporated
531120 880 ATIRPORT ROAD, SUITE 108 01/23/2003

G Check if Sch. M3 PRINT Tty or town, State or province, country, and ZIP of foreign postal code F Tota assels (59 Mstuchions)
atachad i ORMOND BEACH FL 32174

3 0

e Is the comporation electing to be an S corporation beginning with this tax year? ]__J Yes 1§] No T "Yes" attach Form 2553 if not already filed

w Check it (1) [X] Findl eom (2 [] Meme change  (3) [ Address change @ [] Amended retum  {5) [] s election temnination or revacalion

1 Enter the number of shareholders who were sharcholders during any part of the tax year e L 4 3
Gaution. Include only trade or business income and expenses on fines 1a through 21. See the e ons for more mformation, ]
4a Grossrecelpis orsales | e 1a
b Retums and @lOWaNCES . . ... .c.eceeeniinnannseerannsrnen e 1b
| eerce, Subract e oM e 18 1c
2| " Gostof goods sold (@ach FOMM 1125A) || _______.ooocceesmrssssiosssonsss s 2
] S 3
Bl Net gain foss) fom Form 4767, line 17 (atach FOMM 4787 | _______.o...ooovrvevemommsssssssssssssossss oo 4 -791,217
oo income (0ss) {see nstruofons—alizch SIBIEMEND _____________.......o.ooooss s 5
6 Total income (loss). A Tnes BIMOUGN B oo cccoersnssssssesusinsesssiasssssimar st e P 1 6 -791,217
7 Gompensation of officers {see metructions—attach FOMM T125-E) .....o.uovorcicomnsissessemsssssses s 7
’g‘ 8 Salaries and wages (less MPIOYMENE CREGIS) . ... ooveeeranssmsssess s smsssmsn s s s T T T 8
k1 6 Repaiis and MAMBNANGS ... ....... coerrssersesesssnsssiosensss s remees s T 9
= SO 10
B4 Rems ... o oo e s T 1
42 Taxes QN IGBNSES .. o.oe cuone woones ceones sns 12 6,428
% 13 IOMBIGL o eeeerossesssemesee e e T 13
2142 Depreciation not claimed on Form 1425-A or elsewhere on retum (attach FOMM 4862) oot ieeeeeians eeenes 14 213
8115 Depletion (Do not deduct oil and gas epIBtiond || ... ...coeoiiinnne s 18
o |18 AGVBIISING || ceoceenimaneens e 16
__5_ 47  Pension, proftsharing, 1., PIAMS ... oo 17
T |48 Employee benef PrOGIEMS ||| .....ooommrsnscenmssnsnssesse o e T G e 18
210 Otter cofuctons (Btach SEISMBM) ._...._..cvsvrosors oot gee Stmt 1~ | 65,606
0|20 Total deductions. Add lines 7 through T SR PP PP AL A > 120 72,247
21 Ordinary business Income {ioss). Subtract fine 20 from Oy O OP P PPIR T PUPUT TP TLIELLLLLELLELLE 21 -863,464
92a Excess net passive income of UFO recapture tax (see Tnstructions) . ...iieeieieeeen 22a
b Tax from Schedule D (Form 11208) | ... 22b
B o AddInos 228 ond 22 oo Hons fo OB BED) ..oy c
g 23a 2013 estimated tax payments and 2012 overpayment credited 02013 .. 23a
> b Tax deposited with FOM 7004 | ... 23b
o | e Credi for federal tax paid on fuels (attach Form 4136) || ._..........oeceeens 23c
T| g Addines 238 INOUBN 236 ..., ooieree s _{23d
5 | 24 Estimates tax penaly (see instuctions). Check f Form 000 te atched .. > [ 2
g 25 Amount owed. [f ine 734 is smaller than the total of lines 92¢ and 24, enter amountowed . ... 25
26 Overpayment. If line 23d Is larger than the total of lines 22¢ and 24, enter amount overpald ... ceeen. |26
27 Enter amount from fine 26 Credited to 2014 estimated fax P Refunded P 27
T i e e R e [l e e
Sign | isbasedon sl alion of which praparer has any knowled shown below (se2 Tsiucions)? l—irYes H No
Here } | OFFICER
Signature of officer BRUCE PAGE Dals Tibe
Prnt/Type preparers nems Preparer’s sinature Date Check u i PTIN
Paid Gerald P. Keyes Gerald P. Keyes 01/29/14 | settemployed e
Preparer | rmsmme p Keyes, Stange & Wooten CPA Firm, LLC amsEn P 20-0519183
Use Only | Fis address B 391 Palm Coast Pkwy SW Ste 3
Palm Coast, FL: 32137-4766 mone . 386-446-1743
For Paperwork Reduction Act Notice, ses separate Instructions. rom 11208 @o13)

DAA

C-\

51



D088 D1/26/2014 458 PM

Form 11208 (2013 FLAGLER CROSSROADS, INC. 41-2076394 Page 4
Schedule K Shargholders’ Pro Rata Share Items (continued) Total amount
g [ 78 VTR DGO 17a 13
Eg| b GG EXPEOSES. oo oo ooeeeses e eee e 17b
85 | ¢ Dwidend distributions pald from accumulated eamings 8nd PROTS ... ....oovreeeemsrmree e 17c
= domerﬁemsandamounﬁsgaﬂad!sta’(ement) eiins
=
;%% 48 Incomefloss reconciliation. Combine the amounts on fines 1 through 10 In the far right
T column. From the result, sublract the sum of the amounts on fines 11 throught2dand 14} .. ... 18 -864,732
Schedule L Balance Shests per Books Beginning of lax year End of tax year
Assets (a} {b) (c) {d)
LI o7 | OO PPPPPPPRPPRROPETES 22,425
2a Trade notes and accounts receivable .
b Less allowance for bad debts ... {
3 1nver‘t0ries ................................... __________.._..————-—-—""-'——
4 U.S. government obfigations . ............
§ Taxexempt securiies (see instructions} .
8 ommm(mmmnu“ﬁ'gﬁ_l;“?u 1,696,184
7 Loans m Shareholders .......................
8 Morigage and real estateloans ... ...
§  Ofher nvestmens (aiach siatemert) .. .........
40a Buildings and other depreciable assets . 4,882
b Less accumulated depreciaion .. ... { 3,388 1,494
44a Depletable assets . ... ...
b Less accumulated depletion . .......... (
12 Land (net of any amortizaion) ... 75,000
13a Inangible assets (amortizable only) ... 182,097
b Less accumulated amortization .. ... ( 661 181,436
14 Other assels (attach stetement) Stmt3 110
46 Total SSSEIS ... ...eemenoreeeeeneea et 1,976,649 0
Liabllities and Shareholders’ Equity
16 Accounts payable | ...
47  Morigages, notes, bonds payable in less than 1 year
18 mmtxmm(mmm_,ﬁpmpuﬁn 3,024
19 Loans from shareholders ... ..........
20 Morgages, notes, bonds payabie in 1 year or mors 1,119,939
21 Other fiablities (aiach staement) ...
22 Capital stock L
23 Additional paiddn capital ... 1,546,500
24 Retained €amings ..........oooooeeemoneeiee -692,814 0
26  Adjustmenis to shareholders’
equity (attach SatemBN) ... . oecieeinenes e
26 Less cost of treasury stock ... ( ( )
27  Total lizbiliies and shereholders’ equity ... 1,976,649 0
Fom 11208 @o13)
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5711L3
Final K4 D Amended K- OMB No. 16450130
Schedule K-1 2013 Shareholder's Share of Current Year Income,
(Form 11208) For calendar year 2013, of tax Deductions, Credits, and Other items
Department of the Treasiy year beginning 4 | Orinary business incoms (loss) 13 | Credis
Internal Revenus Service S -284 , 943
2 | Netsentsl real estate income (ioss)
Shargholder’s Share of Income, Deductions, 2 | Omor net vomal income (oss)
Credits, efc. } See back of form and separate instructions.
Information About the Corporation 4 | et eom 5
A Comporation's empioyer identtfication number Ba Ordinary dividends
41-207639%4
B8 Corporation's name, sddress, city, state, and ZIP code 24 Qualified dividends 14 Foreign transactions
FLAGCLER CROSSROADS, INC.
& | Royaltes
880 ATIRPORT ROAD, SUITE 108
ORMOND BEACH FL, 32174 7 | Net shorterm capital gain {oss)
G RS Center whers comporstion filed retum 8a | Net long-lerm capital gain (loss)
e-file
Part if| Information About the Shareholder & | Cotecties (20%) oein fo)
D Shareholders idenkfying numbef 8c | Unrecaplured section 1250 gain
£ Shareholder's name, address, iy, state, and ZiP code 9 | Nt section 1231 gain (loss)
BRUCE E PAGE -423
1520 LAMBERT AVENUE 40 | Oter income (ioss) 16 | Atlemative mivimum tex (AMT) tems
FLAGLER BEACH ¥I, 32136
stock
i 33.000000 =
1 Section 179 deduction 16 Rems sflecting sharehoider basis
5,760
12 Other deductions
>
=3
e}
(03
3
0
(4
B 17 | Oter information
A 5
* Qee attached statement for additional information.
For Paperwork Reduction Act Notice, see Instructions for Form 44205, IRS govforn1120s Schedule K-1 {Form 11208} 2013
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Bank’s s:trategic locétiqn, and ﬂ:l'e abilities of the Organizers. Based upon the foregoing general
assumptions, the Organizers believe that the Bank will be operating on & profitable basis within its
first three years of operations. However, there can be no assurance that profitability will be achieved
in the first three years, if at all.

Bank Premises

The Bank’s main office will be located at 1250 NW Palm Coast Parkway, Palm Coast,
Florida 32137. The Bank intends fo constructa full service facility (up to 6,450 square feet, plus a
drive through) on this lot. The Bank’s directars have a contract to purchase this lot on behalf of the
Bank. The lot, in addition to any improvements, will be sold to the Bank as soon as legally possible
at the cost to the directors plus carrying costs and improvement costs in the interim., Upon
completion of construction of fhie main office, the Bank intends to consolidateits staffand operations '
into the location.

The Bank also plans to open & branch office in its third year.of operations near the main
entrance of a large master planned community known as The Town Center Palm Coast. This
location ig approximately four tiles south of the Bank’s main office. The office will have full
service staff, drive fhroughs and an ATM. Since the Bank has not entered into any agreements or
received regulatory approvals relating to the proposed office, thers is o assurance as to the opening
of such branch office, the timing of any such opening, or whether the Rank will own or lease the
facility. See “Use of Proceeds.” '

MANAGEMENT

QOrganizers and Directors

The following sets forth the neme and occupation of the proposéd Directors of the Bank and

-their proposed ownership of Common Stock assurning the sale of the minimum of 1,352,500 shares
of Common Stock offered hereby. Ttis proposed that each of the individuals listed will serve as a
Director of the Bank commencing with.its opening. The following individuals serve as the

Organizers of the Bank,
Number of Percent of
¢ and Address Occupation __Shares ~ Total Shares
Albert W, Baylor Construction/Farming 50,000 3.70%
1860 Couniry Road 2006 .

Bunnell, FL. 32110

PG niracosstal BankOfferiag Circnlor 200753 15




. Number of Percent of
Neme and Address QOccupation . Shares Total Shares

Michael D. Chiumento Attorney 50,000 3.70%
4B Old Kings Road M.

Palm Coast, Florida 32137

Samuel B, Cline Commercial and Marine 30,000 2.22%
Post Office Box 625 Construction

Bunnell, Florida 32110

C. Scott Crews ' Retired 30,000 2.22%
Post Office Box 69

Bunnell, Florida 32110

Robert DeVore Real Bstate Development 25,000 1.85%
64 Christopher Court

Palm Coast, Florida 32137

Thomas L. Gibbs Automobile 50,000 3.70%
33 Sugar Mill Lane
Flagler Beach, Florida 32136

Albert B. Johnston, Jr, Farmer 50,000 3.70%
Post Office Box 245
Bunnell, Florida 32110

Gerald P. Keyes CPA 50,000 3.70%
1 Florida Park Drive North

Suite 107

Pglm Coast, Florida 32137

Michael Machin Construction/Development 25,000 1.85%
129 Barrington Drive
palm Coast, Florida 32137

Bruce E. Page Banker 50,000 3.70%
1520 Lambert Avenue
Flagler Beach, Florida 32136

g

s

Totals 410,000 30.31%

(1) The proposed ownership indicated is based upon the sale of the minimum number of shares
in this Offering. There can be no assurance that such persons will purchase the amount of
shares so indicated.
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INTRACOASTAL BANK
© (InOrganization)
50 Leanni Way, Suite C-3
Palm Coast, Florida 32137

STOCK SUBSCRIPTION AGREEMENT

To the Organizers and Divectors:

The undersigned (“Subscriber”) having séad the Offering Circular dated August 13, 2007 of
Intracoastal Bank (In Organization) (the “Bank™), and in sole reliance on the information contained therein,
hereby subscribes for and agrees fo purchase the number of shares of Common Stock of the Bank at $10.00
per share indicated on page 4 of this Subscription Agreement. The minirum subscription that will be
accepted is for 10,000 shares {$100,000) and the maximum subscription that will be accepted from any

individual who is not a Bank divector, or affiliated group is 25,000 shares ($250,000), nnless otherwise
waived by the Bank.

The Subscriber hereby certifies that the shares are subscribed in good faith in the Subseriber’s own
right and that the Zubscriber is not acting as agent or atiorney for any uadisclosed individual or entity.

The undersigned encloses herewith a check or checks payable to “Independent Bankers® Bank of
Florida, Escrow Agent” in an amount ecqual {o $10.00 for each share subscribed. The amounts payable by
check are referred to in this Subscription Agreement as the “gubscription Funds™ The Subseription Funds
will be held in a separate escrow account maintained by the Bserow Agest. 1f an aggrogate of 1,352,500
shares are subscribed and paid for on or prior to the termination of the Offering (as referced {o in the
accompanying Offering Circular), and the Bank elecis to close on the sale of the shares, the Subscriber
understands that the Subscriber’s Subscription Funds will be de ivered by the Escrow Agent to the Bank in
payment of the Subscriber’s required subsciiption payment. As soon as practicable after the sale of the
shares, the shares registered in the name of the Subscriber, together with a copy of the Subscription
Agresment sxecuted by the Bank, will be delivered to the Subscriber at the address set forth at the end of this
Subseription Agreement,

1f for any reason the Bank does not open for business and the Offering is terminated or withdrawn
and o shares are sold, then the cash patd by the-Subscriber for ghares will be retumed without interest or
deduction. The Bank will notpayic the Subscriber any inferest on the Subseriber’s subseription proceeds,
jncluding if the Bank opens for business.

The Subscriber understands that the Bank's Or 1wers reserve the right fo reject in whole or in part
any offers fo subscribe and to allocate a lesser number of shares fo the Subscriber in the event of
oversubscription. The Subscriber also understands that until the date the Bank commences operations, the
Bank’s Organizers have the right {o retun in fiall the subseription amounts paid, thereby cancelling this
Subscription Agreement. :

CAIPGiniracoasl Bark-Offoving Chealie2607.wpd Pagelof 6
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The Subscriber’s right in and under this Stock Subscription Agresment may not be assigned,
transferred, or otherwise hypothecated of alienated without prior approval of the Bank's Organizers.

The Subseiber understands {hat the Bank infends to file an election with the Infernal Revenus
Service tohave the Bank treatedasan S Corporation under the Mnternal Revenue Code. The Subseriber also
understands that this election must be signed by cach shareholder of the Rank. Accordingly, the Subscriber
also has atiached to this Subscription Agreement 2 completed Conterpart Sigpature Page fo S Corporation
Election Form. In addition to signing the clection, each Bank shareholder also must maintain eligibility to
hold § Corporation stock. The Subscriber also understands that if the Bank shares are ever transferred by
_aBankshareholdertoa holder who is not eligible foown § Corporation stock, then the Banl's § Corporation
election will terminate. Accordingly, the Qubsoriber undesstands the Bank is requiring each Bank
<hareholder to sign a form of this Subscription Agresment which will serve as an agreement between fhe
Bank and the sharsholder as to the shares of Common Stock owned by the shareholder, in order to preserve

for the Bank and ifs sharcholders the bensfits of the § Corporation election.

The Subscriber hereby represents, wamanis and agrees to the Bank and {he Bank shareholders as
follows:

L The Subscriber is eligible to hold and own shares of 2 § Corporation nnder the Internal
Revenue Code.

2. The Subscriver witl promptly sign any additiona! forms to be filed by the Bank with the

Internal Revenus Service 1 connection with the Bank’s 8 Corporation ¢lection under the
Internal Revenue Code.

3 The Bank shares owned by the Subscriber (the sShares™} will not be transferred o any
individual who is not eligible to own 3 Corporation stock. Prior fo transferring any of the
Shares, the Subscriber will provide to the President of the Bank such documentation as the

Bank in its sole discretion may require in ordex o assure that the proposed transfer is toan
individual who is eligible to nold S Corporation stock, Ifthe individual is not so eligible,
the Subscriber willaot fransfer the Shares. The Subscriber pnderstands that the Shares may
10t be transferred by the Subseriber to any entity, including any frust,

4, The Subscriber understands that an S Corporation can have only o limited number of
shareholders, Asa result, the Sabseriberunderstands {hat theyremay be circurnstances where
the Subscriber would like to transfer all or any part of the Shares ta 2 person eligible to own

S Corporation stock, buttbe Subscriber’s transfer, eitherafonsorin combination with other
{ransfers, may cause the punber of Bank sharebolders to exceed the limitation on the
number of 8 Comoration chareholders deemed appropriate by the Bank, The Subscriber
agrees that {unless otherwise agreed to by the Bank)} the Subseriber "will not fransfer
Subscriber’s Shares unless, following the Sybscriber’s transfer of shares, the number of
Bank shareholders under the Federal fax laws will not increase. The Subseriber also
undersiands that prior {0 registering any transfer of the Subscriber’s Shares the Baul has
the right to request from the Subseriber’s atiomey & jegal opinion that the ransfer of Shares
is in compliance with the terms of this agreement, inoluding that the sransferee is an
individual eligible to own S Corporation stock.

PG el Bult Ofcing CleulrdN0lxpd , Page2of 6
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The Subscriber undesstands that this agreement is jrrevocable and will survive the
Subscriber’s death or disability and will be binding upon the Subscriber’s heirs, executors,
administrators and permitted successors and assigns. The Subscriber understands that any
permitted transferce of the Shares will take such Shares subject to the terms of this
agreement and must enter into an agreement with the Bank similar to this agreement prior
1o the Bank registering any transfer of the Shares.

" The Subscriber understands that the certificates for the Subscriber’s Shares will be
legended toreflect the agreements and resfrictions on the transfer of the Subscriber's Shares
set forth in this letter, and that the Bank will not register or recoghize any transfer of the
Shares in violation of this agreement, The Subscriber agrees to promptly deliverto the Bank
upan request by the Bank all certificates for the Subscriber’s Shares in order that the Bank
may place a legend on each such certificate in accordance with the foregeing.

The Subscriber either alone or with the Subscriber’s purchaser representative(s) has the
knowledge and experience in financial and business matters that the Subseriber is capable
of evaluating the merits and yisks of the purchase of the Shares.

The Subscriber understands that if the Bank, by the affirmative vote of gt east two-thirds
of ifs directors ther holding office, and the shareholders of the Bank by the affirmative vote
of at least two-thirds of the then issued and onistanding Shares of the Bank, decids fo0
serminate the S Corporation election, the Subseriber will be provided a writien notice of
such determination. Within 60 days after delivery of such notice, the Subscxiber, if
requested, will sign and delivera consent fo such revocation to the President of the Bank in
the form prescribed by the Tnternal Revenue Service or the State Department of Revenue,
or both, as the case may be.

The Subscriber understands the consequences of the agreements set forth in this letier and
will indernify the Bank and iis directors, officers and agents from and against all claims,
damnages, losses, costs and expsnses (including reasonable attorneys’ fees) which they may
incur, directly or indirectly, by reason of the failure by the Subseriber to fulfill any of the
terms and conditions of this agreement.

PLEASE RETURN THIS SUBSCRIPTION AGREEMENT TG:

Intracoastal Bank {In QOrganization)
50 Leanni Way, Suite C-3

Palm Coast, Florida 32137

Atin: Bruce E. Page

President and Chief Executive Officer

CAPGnractastl BiskiOfing Clrcular20075pd Page3of 6
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SHARES SUBSCRIBED; PAYMENT

STEP ONE: SHARES SUBSCRIBED: The undersigned hereby subscribes for the following number of shares of
Common Stock:

\ 65 OQD shazes

STEPTWO: AMOUNT OF PAYMENT: The undersigned encloses herewith a chock payable 1o “Independent
Bankers’ Bank of Florida, BSCROW AGENT®” in the following amount {rumbar of shares subsoribed for times $10.00 per

share equals amount of payment}:
5%&22

STEP THREE: FORM OF PAYMENT: The form of payment enclosed is indicated by the box checked below:
unceriified cheok ﬁ\ certified or sashier’s check £ wite transfer 1

STEPEOUR: ‘TYPE OF OWNERSHIP: The form of ownership of the Commen Stock by the Subsoriber is Indicated
by the box ehecked below: .

3 Subscribing individually {3 Subsaribing as Tenanis by the Butirely
{hushand and wife situation only, each
) st sign) -
[0 Subseribing as Joint Tenants withRight of Survivarship ﬁ Other qualifying entity
(each joint tenani must $hen sign)
- - I3 Subscribing as Cusiodian for
{3 Subseribing as Tenants in Commton {with no right of vnder the_~ Uniform Gift to Minors Act
Survivorship - each tenant i common must then sign) {stats)

STEY FIVE; SIGN.?fDRE gwmﬁss ’»%HléiiBOF, the wadersigned has excouted this Subsor] iption Agreement
onthis 2-L.. dayof Trvios” . 2007, (Please sign In exacl name(s) of Subspriber(s). If subseribing as Joint

(’)l;ea : w;t;}:, Régi‘:{{at"as‘}s& S\foréhg:‘%rb Eﬂ:‘%‘ ﬁnﬂgz@x‘%ﬁg};& §y the Entivety, all must sign below,)

2.5 Yoo S Roeve\y

~ Prinled Name of Subseriber T¢ ¥iye & Printed Nawe of Subscriber .

AL e ) YA
S

- {Address)
I LA . By: 3
) Signatwre
2= ADATBN0
Daylime Phone Number Daytime Phons Nomber
So!a! grily Number Sogial Security Number
ACCGEPTEDY

LN

INTRAC AL, BANK (In.Oxganleation} _, -
By 7 i /Z;2 4
AsIis: ( - /: C‘)

Date: 9;.} o 42007.5 . 0 ; 3
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INTRACOASTAL BANK {In Organization)
COMMON STOCK OFFERING

Subscription Instructions

Read Offering Circular: Read and carefully consider the Offering Ciroular. -

Pay for Shaves: Have a check issued payable to “Independent Bankers’ Bank of Florida, Escrow
Agent” in an amount equal to the number of shares purchased multiplied by $10.00 per share, Tf
paying by wire iransfer, please nse the following wire transfer instructions:

Independent Bankers Bank of Florida

6135 Crescent Bxecuiive Court, Suite 400
Lake Mary, FL 32746

Routing #:

For the benefit of: Iniracoastal Bank (LO.)
Bscrow Accountf:

Complete/Sign Subscription Agreement: Complete and sign the Subscription Agreement,

Complete/Sign the attached Counterpart Signature Page to S Corporation Election Form
(pageS). If subscribing in joint names, both individuals must sign the form.

Mail Subscription Documents and Payment fo: Intracoastal Bantk (In Organization), 50 Leanni
Way, Suite C-3, Palm Coas, Florida 32137, Attention: Bruce E. Page.

Questions: Hyouhave quééﬁans about how to subseribe for Shares, please call Bruce E. Page (386)
447-1662. )
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RMS APPRAISAL SERVICES, INC.

. ‘ Uniform Residential Appraisal Report FieNo. 713-21
The purpose of this summary ap_gralsa report is 1o provide the lender/client with an accurale, and adaguaiely supporied, apinion of the marke! value of the subject progerty.
Property Address 354 8 22nd St Ciy Flagler Baach Stae L 7inCode 32186
Qwner of Pulie Record Revels County Flagler

Tax Yesr 2012 RE Taxes$ 7,141
Map Refersnce MSA 2020 Censes Tract 603

Speclal Assessments § 0 [_leup Hoas 0 DE{gea: lgmoruh
.m._-

Y Wy e e —

Report dam some(s)m oﬂeﬁng price(s), anddate(s). Not listed

T Dusu Dﬁdnﬂlm&yzeummnmrmszlelnrmemhjeclpcmasemxsadbn.Expiahlheresdtsnmearwlysisnlnnmmmlmmlemmnnamrygswasmperromw_

Date of Contract Is the seller the ownes of record? Yes Oat3 Smucefs}
Ismefaanyﬁnanm!mmce(bmcharg&ﬁemmsm it of downpayment essistance, ele.) lo be paid by any party on behalru!mebmmmﬁ Yes [__jNo
If Yes, report the lolal doliar mount and describe the tems fo be paid. 30;; .

Nots: Racs ond the raclal composition of the nelghborhood are nut a isal factors.,

e totat CF Onet Trends One-Unit Housing Prasant Land Use
Logation | JUrban  {XISuburban |} Rural Values i X jStable Dec PRICE AGE | Onetnit 70 %
8 X10wer75% | 12575% }Undler 25% | Demand/S: XJinBatance | JOverSupply | S(000) ~  tws)  |z4um 5 %

2 Growth {_Rapin Stahte Stow Matkeling Time |__lUnder 3mins _[X)3-6 mihs Over G mths 85 Low 0 | Muin-Fa %
Neighborhaod ies Atiantic Ocean to the east, Painters Hill to fhe north, Flagler Gounty fine 1600 tigh __ 70 | Commesciai 20%

4 fo the south and John Anderson Highway to the Wast. All of Flagler Beach 325 Pred. 35 | Omer Public 5%

Neighborhood Description See Attached Addendum

arke1 Conditians (ncluing Support for the above conclssions)  Seg Attached Addendum

Dimensions 240 X 173 Aren 41520 sf Shape Rectangular, View B:MarshPresive;

Speific Zoning Classificaion SFR 2Zoni iption Single Fi Residential
Zoni XL 1N ing (Grandfathered Ho Zori al {desciibe)
s the highest and best use of the subject property as improved (or as proposed per plens and specifications) the presant use? Yes DNn» ¥ No, describe.

——————

Utilities Public _ Other{describs| Public  Othec({describa) Otf-sitelmprovernents—T: Public _ Privats
Electri X Water 53] ] Street Asphait X |

Gas X] Tank for FP, Stove_ Sanitary Sewer J Atey None
FEMA S 1 Flood Hazard Area Yes No  FEMA Flood Zone AE FEMAMap? 120035C-0232D FEMA Map Date 07/17/2006
Aretha uifiies and oll-ste fof the marke! area? Yas | JNo I No. desribe.

Are there any adverse ste condRions or extemal factors (eesements, encroachments, envinmenta) condions, landses, etc? () Yes [X]No 1 Yes descrbe. See Altached
Addendum

GENERAL DESCRIPTION FOUNDATION R DESCRIPTION ts/condifon { INTERIOR materialsfcondition

Unis One Qne wath Unit Concrete Siah Crawl Space Foundation Wats __ Frame /Gd Flgors Waod, Tile/Gd
1oiStories 3 Fult Basement Pastial Basement | Exterior Walls Cedar /Gd Walls Drywall, Paper/G
T X)Der AL S-Det/End Unk| Basement Area 0 sq.8 | Roof Surface Metal/ Gd TirdFinish__ Wood / Gd
Existin Proj Undsr Const. { Basemeat Finish 0% | Gurers & Downspouts Aluminum /Gd BathFlonr  Tile/Cd

Styie) Contem mp Pump _{ Window Type Anderson 7 Gd Bath Wainseol_Tile/marble/Gd
YearBult 1895 Storm Sashinsuiated Yes / Yes / Gd Cas Slora Noge
Effeciva Age {¥rs) 10-12 Sereens. Yes 1 Gd XiDvewsy #qfCars 3
it Nome Amerities WoadStove(s} #0 | Driveway Swiace Concrete

Stair Staits Fireplace(s) # 2 Fence None_ [[XJGamge  #oiCars 3

Flooc Scuttle jr Condilions X)PasoiDeck Open | lroren None | jcapen  soiCas ©
Finished Hested Indivigual Other Puol None Omer None AlL Oat. Busin
iances _[PJRefrigerator  [XIRi X Dishwasher | X] Disnosal Microwave | P Washes/Di Cthes (destribe)

Finished atea shove grade contains: 7 Rooms 3 Bedrooms 4.0 Bainfs) 3,541 Snuare Fest of Gross Living Ares Above Grade
Additional features (spacial snergy efficent ilams, eic).  See Aftached Addendum

Describe the condlion of the properly (inciding needed repabrs, deleriorat ing.erc).  C3;No updates in the prior 15 years:No external
inadegquacies were noted during the site inspection. The subject appears to bs in good condition. The ufifities were on at the time of fie
inspection and appear {o be in working order, although the g is NOT a home inspector, it should be noted that the house was
built in three phases. 1861 the garage and living area above, 1885 the kitchen, laundry and bedroom, 2002 the living room and master
suite were added on. For the purposes of this the 1895 dale was used an the year built.
Are thete any physical defi of adverse fons that alfect the vabfity, or integity of the property D\‘es XIne  ues, descrive. None
Known. The appraiser is not an engineer or contractor and is not qualified to comment on the soundness or structural integrily of the

1

Does the propesty genrerally conform to the neighirerhaod (functional uity, Style, condiion, s constiecion. ec)?  (X)¥es [ JNo  ¥No.cesne Yes it does conform,
etit is one of a kind in terms of size and style. There are other stilt homes in the area but none are of this size. The foundation above
was noted as a crawl space as there is no category for a stilt house and UAD does not allow variations.

Frediio Mz Fom 70 Marh 3005 UAD Version 522011 Predoad usng A0 soésce, B00.734 BIL vt e S6TH Fasrao Mae Form 1004 Maoeh 2005
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RMS APPRAISAL SERVICES, INC.

Uniform Residential Appraisal Report FieNo 713-21
Thereare 12 bie propesties curtently offered for sale in ihe subjsct neighboshood ranging i grice from $ 478,000 o3 1,386,000.
Thereare 8 rable sales in the subjt borhood vathin the past twelve months ranging in sale price fom S 295000 w3 850,000
FEATURE SUBJECT COMPARABLE SALE NO. 1 COMPARABLE SALENG. 2 COMPARABLE SALE NO. 3
354 §22nd St 1915 N Oceanshore Bivd 808 Riverview Rd 2728 S Oceanshore Blvd
Address Flagler Beach, FL. 32138 Flagler Beach, FL 32138 Flagler Beach, FL 32136 Flagler Beach, FL. 32136
ooy 1o Subs 3.42 miles NNW 0.84 miles SSE 0.98 miles SE
Sale Price $ 3 475,000 s 649,000 Is 477,500
Sia PricafGross Liv.Aea_|'S 0000 ls 21148 son s_196.87 s 1| s 15285 s
Data Source(s) FCMLS#181826,DOM 136 FCMLS#180321;DOM 253 FCMLS#187873;DOM 154
Verlficstton Souree(s) FCPAQ / inspection FCPAQ / Obgervation FCPAO / lnspection
VALUE ADJUSTMENTS DESCRIPTION DESCRIPTION 213§ Afpsormers DESCRIPTION +1) § Aflosment DESCRIPTION 2133 Adattrom
Sala or Finanting Armbth Amlin Armilth
Concassions Conv;0 Conv;0 Cash:0
Date of Sale/Time 502(13;unk s04/13;unk s08/12;unk
Loration B:Beachside; B;Beachside; B:Beachside; B:Beachside:
LeascholdFeeSimple | Fee Simple Fee Simple Fee Simple Fee Simple
Sitg 41520 sf 5500 sf 0112420 sf 010018 sf 0
View B;MarshPresrve; | B;LmtdOcnVw; 25,000 | B;Lake/t midRvr; 50,800 | B;LmitdOcnViw; 25,000
Desi e] Contemp Contemp Contemp Contemp
Quaiityof Construction | @2 Q2 Q2 Q2
Actual 18 11 -81500{15 -13,500114 -18,000
Congition c3 c3 c3 Cc3
Abave Grede Totat Bats Toual |3gnasi  Bahs Tom! Baka Yol Bants
Room Count 71 3 40 71 3 2.1 15,0001 8| & 4.1 -5000{713{ 21 15,000
GrssLiving Area 80 3,541 so.ft 2248 sqn 77700 3,300 su.te 14,500 3,122 sq. 11| 25,140
Basement & Finished Osf Osf Osf Osf
Reoms Below Grade
Fimctiona) gl Gaod Good Good Good
= Heating/Cooli GCentral Central Ceniral Central
:' Erergy Efficieni loms | See page one See comments 0| See comments 0 | Ses comments [¢]
GaragelCa 3 Car Garage 2 Car Garage 10,000 |4 Car Garage 012 Car Garage 10,000
4 Porciy/Patio/Deck Decks, Decks, Decks, Decks, Patio [3]
2FP 1FP, 2,500 |No FP 5,000 |No FP 5,000
z No Pool No Pool Sc.Pool,Patio -30,000 { No Pool
Dock/Lift -26,000
5] Net Adustment B - 1s 987001 [ ) K- |3 4000l ®r (T Is 52140
Adjusted Sale Prica Nalag. 21% % tetAg. -D.6 % NetAd. 13.0%
= of Gross A 34% %13 573,700 | GrossAg. 22.03% |5 645,000 | GussAs. 20.6% 13 530,840
1 (Ko id not research the sale or transfes histary of the subject propesty and comparable sales. I not, explain

Myresearch | Jdid {3 )did nol reveat any prior salss of transfers of the sub: for the thres years pror to the elfective dale of this sppraisal
Daia s} MLS/Public records
Myresearch | Jdid | X)did notreveal ior sales of transfers of the camparable sales for the year prior 10 the dete of sale of the sale.
Da searcels)  MLS/Public records
Repost the resuits of the research and analysis of the prior sale of ransfer fstary of the and sales it addrtional grlor sales on page 3).
TTEM SUBJECT COMPARABLE SALE NO. 1 COMPARABLE SALE NO. 2 COMPARABLE SALE ND. 3
Date of Priot SalefTransler
Price of Prios Salef/Transler
Data Sourea(s) Public Records Public Records Publie-Records Public Records
Effective Date of Data 07/25/2013 07/25/2013 07/25/2013 D7/25i2013
Analysis of prior sale or transler history of the Subject propeny snd comparabiesales  1-8 are closed sales.
Sunmary of Seles Comparisen Approach.  Sge Aftached Addendum
indicated Valua by Sales $ §60,000
indicated Valuehy: Sales Comparisans ch 5 550,000 CostApprmach (i developenys 838,000 tncoms ach (it devstaped) s 0

All three approaches o value were considered but
for the development and support of the Income Abproach to value as houses of this size and quality are not typically gurchased for their

the Cost and Sales

= Income potential,

ch could be developed. There was insufficient data

B Ths appralsalismade  (X)"asis”  |_Jsubject to complei

[Jsutjectiot grepairs of

] inspaction based on the extreorndinary assumplion that the condiiion or deficiency doas not requere alteration of repals

pes plans and sp on the bass of 3 hypothetical condition {hat the ave b
the hasis of  hyp condition that the repairs o5 tavebeencompleled, o |_)subject 1o the following requred
See Altached Addendum.

Based on a complete visual inspection of the interior and exterlor areas of the subject property, defined scope af work, statament of assumplions and limiling

and app s cortif my {ousr} opiqi
asor 0711712013 , which s tha dats ot Inspsctian snd the effactue dato of this appralsal,
Freitip et Form 10 3Aath 2005 UAD Verdon 52010 A tobwgm, B0TRETET
Papiol6
RMS Appraisal Services

-

of the markat valug, as defined, of the real property thatIs the subject of this reportis$ 550,000

Fanoig toe Fom 1004 March 2005
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RMS APPRAISAL SERVICES, INC.
\ Uniform Residential Appraisal Report Fie No. 743-21

Clarification of Intended Use and intended Ussr

The Intended User of this appraisal regort is the Lender/Client. No additional Intended Users are identified by the appraiser.

The Intended Usé Is {0 evaluate the properly that is the subject of this appraisal for 8 mortgage finance fransaction, subject fo the
stated Scope of Work, purpose of the appraisal, reporting requirements of this appralsal report form, and Definition of Market Valus.

The inspection of the subject dwelling consisted of measuring the exterior of the building as well as the garage and porch amenity.

Observation of the quality and condition wers noted along with the fevel of deferred maintenance. The interior Inspection included
ohservation of the overall quaiity and condition of the dwelling. The appraiser did NOT observe the aftic. The inspection is fimited to
those things that are readily observable without the use of special tesfing or equipment. The appraiser may have used plans
specifications, photographs, owner records and/or properly sketches provided st the fime of the inspection. The primary reason for the
inspection is to gather information about the characteristics of the property that are relevant to is value.

No, employes, director, officer or agent of the lender, or any other third parly acting as a Joint venture pariner, independent contractor,
ap nraisal Management Company, or pariner on behalf of the lender has influenced or attempted to influence the developmen
= reporting, result or review of this assignment through coerclon, extortion, collusion, compensation, mstruction, inducement,
lnﬁmldation bribery or in any other manner. 1 have not been contacted by anyone other than the intended user (lender/client as
S identified on the first page of the report)_borower, or designated contact to make an appointment to enter he property. | agres to
3l immediately report any unauthosized contacts either personally, via phone or elecironically fo tite client.

ADDITIONAL CO

COSTAPPROACH TO VALUE (not required by Faninis Mas)

Provide adequate information for the lendes/client lo replicals the below costfigures and calculations.

Support for the opirion of site value (Summary of comparabls fand safes or olfier methods for estmatiog sitevaise) A gearch of both public records and MLS found
listings and sales of land that backs fo the marsh. Prices range from $58,800 for a single site with 10,500 sf {o $149,000+ for

approximately 1 acre on the marsh. Data is refained In the file.

; ESTMATED __|_JREPRODUCTIONOR __ [XJREPIACEMENT COST NEW OPIMION OF SHEVALUE ..oopeimenieninssssessionnnseicnien® § 125,000
"o} Sourceof cost date Files Dieling 3,541 §5.FL@$ 135...........2 % 478,035
] Quatty rating from cost senvice 02 Effecive dote of cost data Current - SefL@$ Y |
Cmmemsm&as{ ppscach (gross living area calctations, degreciation, g1c) 'Decks,2 FP, . 50000
Effechveaelleed reclaﬁouThecostaroachtovaluelsNDT | GasagelCampont 1,057 SefL@s  35.00........... 38,995
8l intended to be used for insurance purposes. *As Is" st Total Estimate of Cost-New 565,030
improvements include drive, walks, landscape, sod, impactfees. _{less Fuoctionat | External
Depreciation  $81,000 81,000)
Depreciated Cast of improvements.,. . 484,030
"As-is” Value of Site Improvements 30,000
Esimated Remaining Economic 13fa (HUD and VA ont 50 Years | INDICATED VALUE'BY COSTAPPROACH L..i i =3 B39.000
= chMEAPFRoAcHTOVALuE(m:. ired by Fannta Mae) _
] Estmated Montiy Markel Reat § 0_X Gross Rerd Muniplia 0= O indicated Value by tncome Approach

0 5] Surmatyof income Ap g support for marketseni and GRM)  The Income Aggroach to value was not developed sincs the neighborhood is
predominant owner occupled.

PROJECT INFORMATICN FOR PUills icable)
s the develoger/builder in control of the Homegwners Associaion (HOA [ J¥es [ INo Uity i Jetoched [ ) Anached
Provide the folowing information for PUDs ONLY if Lhe developesfbudder is in coniral of ihe HOA and the subject progeny Is an aitached dwelfing uni.
egal pame of project
Tnlalrmmbefd BSeS Total number of units Tois! nuraber of unds soid
i Tmalnunmrnluﬁxsmed Tatal numtbrer of urits for sale Dats source(s}
] Ws the proje aeated menmversmnozanems g buddingslintoa PUD?_ | _JYes [_JNo i Yes, dae of conversion.
Daesme ing u [ Jves [ INo Datasoumets)
3 Ara the unis, elaments, and jon fatilides 7 [ JYes {_Jno 1 No. descrine the stetus o ¢
5

Are the common elements leased 1o or by the Homeowners' Association? L) Yes Dﬂo If Yes. describe the renta! terms and options.

Descrive and tonal feciities.

Frddie Mac Fom 0 MarhZ005 UAD Version 2011 ¥ -] 800234 872 Fannic Mes Fom 1008 Masch 2005
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10/13/2014, - Flagler County Property Appraiser's Web Site

~ Property Record Card
) ) Owner and Parcel Information
Owner Namsa REVELS BARBARA § LIFE ESTATE Today's Date October 13, 2014
Mailing Address P G BOX 434 Parcel Number 19-12-32-4550-00330-0040
FLAGLER BEACH, FL 32138 Tax Districe FLAGLER BEACH AREA {District 21)
Location Address 354 22ND ST S 2013 Millage Rates 21.96840 ’
Proparty Usage SINGLE FAM (000100) Homestead Y
Tax Collecir. Bl | Show Parcel Maps| Generate Qwner List By Radius | Show Assessment Notice | Shéw Historical At
Value Information Legal Information
2012 Certified Vailues 2013 Certified Valves . 2014 Proposed Values
Building Value . $241,240 $249,933 $307,953
Extra Featurs Value $11,422 $12,021 $13,248
Land Value ) ’  $122,542 $128,542 $145,792 MORNINGSIDE SUB DIV BL-33 LOTS4 - 7, LOT 9 & LOTS
Land Agricultural Value $0 0 %0 &Z 3*’13 g ZBSL{: _210 %U'Sggl zsggg Pﬁ:} ég:{ggﬁgﬁmsgi
Agricuitural (Market) Value $0 $0 $0 LOT 4) OR 447/29-FPL ESMT NLY 10' LOT 4 OR 632/395-
Just (Markat) Vajuex $375,204 $390,496 $466,993 REVELS TRUST OR 1484/1643-RDMAN REVELS TRUST OR
Assessed Value )  $375,204 $381,582 - $387,306 B 1670/364-CD
Exempt Valua $50,000 $50,000 £50,000 The legal description shown here may bs
Taxable Value $325,204 $331,582 $337,306 (’lesf;i‘;':f:nsi::g; daszejgg;n:dp;:pngs& fe:gc:ded
-Protected Valug ) ] ] 30 $8,914 $79,687 deed,
“Just {Market) Value™ description - This is the value established by the Property Appraiser for ad valorem purposes.
‘This value does not represent anticipated selfing price.
. Building Information
Type Effective Area Living Area Exterior Wall Roof Cover Interior Wall
SINGLE FAM 4,193 3,431 WD SIDING ANOD GALV DRYWALL
 Baths Heating Typs AfC Type Fiooring Actual Year Buiit/Effective Year Built Skeich Building
) FO AIR DCT CENTRAL HARDWOOD / CERA/CLAY 1991 / 1991 Show:Building Sketch |
‘ _ Extra Features Data T T rmmmmemmn e
Description : Units Effective Year Built
CONCRETE DW ' j 1,500 SF 1991
CONCRETE WW 90 SF 1991
FIREPLACE-C ‘ _ 1T . 1991
STORAGE BLDG 96 SF 1994
FIREPLACE-A . 1uT 2002
BOAT DOCK AVG.COST ) " 600 SF 2002
BRICK WW 50 SF 2002
CONC. PATIC 600 SF 1991
Sale Information
Sale Dai-é Sale Prica Instrument  Deed Boak Deed Page Satle Quaflfication Vatant or Improved Grantor
10-01-1998 ' N/A 632 385 Ungualified Improved REVELS BARBARA §
12-01-1987 $ 25,000 N/A 335 236 Qualified Vacant
11-01-1987 $100 ‘ n/A 329 685 Unqualified Vacant
12-01-1985 ) ) N/A 272 42 Unqualified Vacant
02-01~1900 $ 277,783 N/A 5] a Qualified Vacant . CONVERSION
01-01-1900 $ 403_,375 N/A 2 a Qualified Vacant CONVERSION

Land Information
For land plat information see Elagler Clark of Courk Website

The Flagler County Properi:y Appraiser’s Office makes every effort to produce the most accurate information possible. Ne warranties, expressed or implied, are provided for the
data hereln, its use or interpretation. The Senior Exemption Doas Not Apply to All Taxing Authorities. Just (Market) Value is established by the Property Appraiser for ad valoram
tax purposes. It does fot represent anticipated selling price. Working values are subject to change. Website Updated: October 8, 2014

© 2011 by the Connty of Flagler, FL | Website design by gpablicuer
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DISBURSEMENT REQUEST AND AUTHORIZATION

Princlpal Loan Date | Maturity Loan No Call / call Account Officer { Initials
__$300,000.00 _§05-31-2013 [02-24-2020 | G RW

References in the boxes ahove are for Lender's use only and do not {imit the applicabiity of this document to any particular loan or item,
Any ilem above containing *""=" hes begn omitted due ta text length limitations.

Borrowar:  Barbara 5, Ravels Lender: intracoastal Bank
PO Box 434 Palm Coast Parkway ORice
Flagler Beach, Fl. 32438 4250 Palm Coast Pkwy NW
Palm Goast , FL 32137

LOAN TYPE. Thisis a Variahle Rate Disclosable Open-and Lins of Credit Loan to an Individual with 2 Credit Limit of $300,000.00.

FRIMARY PURPOSE OF LOAN, The primary purpose af this ken is far;
B3 Personal, Family, or Household Purposes or Wnﬂ Investment.
{1 Business {Incioding Real Estate Investment).

SPECIFIC RURROSE. Tho spaciflc purpose of this foan Is: HELOC INCREASE.

REAL ESTATE DOCUMENTS. {f any parly lo this transaelion 8 granting s secunty fnterast in any.real property Lo Lender and Barbara S. Reveals
am not also 8 party 10 the rzal ssiale document or documents (the *Raal Estale Documents™) granting such secunily interest, | agres 10 pariomn
and comply with the Reai Estale Documents just as if } have signed as a direct and onginal party 1o the Real Estats Documsnis. This means |
agree 1o sff the rapresentations and warranlies made In the Rzal Estale Doguments. In addition, | agras to parform ang comply striclly with all
tha terms, abiigations and 1o be per i by either ms or any Grsntor or Trustor, or both, a5 those words are defined In the Real
Estats Documants, Leader need not tell me sbout any action ar inaction Lender takes In connacton with the Real Estate Doctments. [ assume
the responsihility for belng and keeping informed about the property. | also waive any defensas that may ansa bacause of any action or inaction
of Lander, including without limitation any failure of Lender 1o realize upon tha properly, or any delay by Lendsr In reafizing upon the property.

DISBURSEMENT INSTRUCTIONS. ! understand that no loan o ds wil! be dist d untll any notics of the right to cancel Eme perod
specified has expired and all of Lender's conditions for making the loan haue besn satisfied. Pleasa disburse the loan proceeds of £300,000.00
as foliows: . R

Undishursed Funds: $221,836.86

Other Dighursaments: 578,063.14
$76.063.14 ACCOUNT BALANCE

P ———————

* Credit Limits $300.000.00

CHARGES PAII} I CASH. 1 have pald or will pay in cash as agreed the foliowing charges:

Prepaid Finance Charges Pald in Castx £200.88
$200.86 Interast Due through 05/24713
©ther Chargss Pald In Gash: $3,263.00

$27.00 Morigage Modification Recording Fee

$4.575.00 Tifa Insurance to Coast Tdle Inswrance Agency.
IncJChicage Title

£350.00 Ciasing Cosi tn Coast Titla Insuranca Agency, inc.
$150.00 Title Search ta Coast Title Insurance Agency, Inc.
$61.00 Trust Certification 10 County Clerk of Court

$700.00 Documentary Stamp Tex

$40D.00 intangible T2x ' B Zg
U e /é’**

Totaf Charges Pgid In Cash: $3.472.86
TAX CONSEQUENCES. | understend that Lender makes no repr or ty wh ing the tax ) of this
tneluding the deduchbility of k 1. and that | should cansult with my own tax advisor for guidance on this sublect. | also agree that

foan, g
Landsr shall not ha liable kn any manner whatsnever shoukl the Interest pald on the loan ot be deductible.

FINANGIAL CONDITION. BY SIGNING THIS AUTHORIZATION, | REPRESENT AND WARRANT TO LENDER THAT THE INFORMATION
FROVIDED ABOVE 1S TRUE AND CORRECT AND THAT THERE HAS BEEN NO MATERIAL ADVERSE CHANGE IN MY FINANCIAL CONDITION
AS DISCLOSED IR 84Y MOST RECENT FINANCIAL STATEMENT TO LENDER. THIS AUTHORIZATION IS DATED MAY 31, 2013.

CREDIT INSURANCE DISCLOSURE

VOLUNTARY CREDIT INSURANCE., CREDIT LIFE INSURANCE, CREDIT DISABILITY IHSURANCE AND INVOLUNTARY UNEMPLOYRENT
INSURANCE ARE NOT REQUIRED TO OBTAIN CRERT,

By slgning balow, | acknowlndge that 1 am net ebtaining credit insurance for thiz loan for ons of the fellowing reasons:
{A} }am not-siigible for cradit Insurance; “
{8) Credit Insurance Is not available from Lender: or
{C} #1am eligible and credit ingurance is availsble from Lender, | do not want It

Prior to signing thia Credit Insurancs Notiss on May 31, 2013, 1 read and undersiond st of the pr of this Disct

X
Barbara S. Revals

v
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6/4/2015 , Statutes & Constitution :View Statutes : Online Sunshine

Select Year: 2014 v  Go |

The 2014 Florida Statutes

Title X Chapter 112 View Entire
PUBLIC OFFICERS, EMPLOYEES, PUBLIC OFFICERS AND EMPLOYEES: Chapter
AND RECORDS GENERAL PROVISIONS
112.313 Standards of conduct for public officers, employees of agencies, and local government

attorneys.—

(1) DEFINITION.—As used in this section, unless the context otherwise requires, the term “public officer”
includes any person elected or appointed to hold office in any agency, including any person serving on an
advisory body.

(2) SOLICITATION OR ACCEPTANCE OF GIFTS.—No public officer, employee of an agency, local
government attorney, or candidate for homination or election shall solicit or accept anything of value to the
recipient, including a gift, loan, reward, promise of future employment, favor, or service, based upon any
understanding that the vote, official action, or judgment of the public officer, employee, local government
attorney, or candidate would be influenced thereby.

(3) DOING BUSINESS WITH ONE’S AGENCY.—No employee of an agency acting in his or her official
capacity as a purchasing agent, or public officer acting in his or her official capacity, shall either directly or
indirectly purchase, rent, or lease any realty, goods, or services for his or her own agency from any business
entity of which the officer or employee or the officer’s or employee’s spouse or child is an officer, partner,
director, or proprietor or in which such officer or employee or the officer’s or employee’s spouse or child, or
any combination of them, has a material interest. Nor shall a public officer or employee, acting in a private
capacity, rent, lease, or sell any realty, goods, or services to the officer’s or employee’s own agency, if he
or she is a state officer or employee, or to any political subdivision or any agency thereof, if he or she is
serving as an officer or employee of that political subdivision. The foregoing shall not apply to district offices
maintained by legislators when such offices are located in the legislator’s place of business or when such
offices are on property wholly or partially owned by the legislator. This subsection shall not affect or be
construed to prohibit contracts entered into prior to:

(@) October 1, 1975.

(b) Qualification for elective office.

(c) Appointment to public office.

(d) Beginning public employment.

(4) UNAUTHORIZED COMPENSATION.—No public officer, employee of an agency, or local government
attorney or his or her spouse or minor child shall, at any time, accept any compensation, payment, or thing
of value when such public officer, employee, or local government attorney knows, or, with the exercise of
reasonable care, should know, that it was given to influence a vote or other action in which the officer,
employee, or local government attorney was expected to participate in his or her official capacity.

(5) SALARY AND EXPENSES.—No public officer shall be prohibited from voting on a matter affecting his or
her salary, expenses, or other compensation as a public officer, as provided by law. No local government
attorney shall be prevented from considering any matter affecting his or her salary, expenses, or other j le

http/Mww leg.state.l.us/STATUTES/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0112/Sections/0112.313.htmi 1/6



6/4/2015 . Statutes & Constitution :View Statutes : Online Sunshine

' compensation as the local government attorney, as provided by law.

(6) MISUSE OF PUBLIC POSITION.—No public officer, employee of an agency, or local government
attorney shall corruptly use or attempt to use his or her official position or any property or resource which
may be within his or her trust, or perform his or her official duties, to secure a special privilege, benefit, or
exemption for himself, herself, or others. This section shall not be construed to conflict with s. 104.31.

(7) CONFLICTING EMPLOYMENT OR CONTRACTUAL RELATIONSHIP.—

(a) No public officer or employee of an agency shall have or hold any employment or contractual
relationship with any business entity or any agency which is subject to the regulation of, or is doing business
with, an agency of which he or she is an officer or employee, excluding those organizations and their officers
who, when acting in their official capacity, enter into or negotiate a collective bargaining contract with the
state or any municipality, county, or other political subdivision of the state; nor shall an officer or employee
of an agency have or hold any employment or contractual relationship that will create a continuing or
frequently recurring conflict between his or her private interests and the performance of his or her public
duties or that would impede the full and faithful discharge of his or her public duties.

1. When the agency referred to is that certain kind of special tax district created by general or special
law and is limited specifically to constructing, maintaining, managing, and financing improvements in the
land area over which the agency has jurisdiction, or when the agency has been organized pursuant to chapter
298, then employment with, or entering into a contractual relationship with, such business entity by a public
officer or employee of such agency shall not be prohibited by this subsection or be deemed a conflict per se.
However, conduct by such officer or employee that is prohibited by, or otherwise frustrates the intent of, this
section shall be deemed a conflict of interest in violation of the standards of conduct set forth by this
section.

2. When the agency referred to is a legislative body and the regulatory power over the business entity
resides in another agency, or when the regulatory power which the legislative body exercises over the
business entity or agency is strictly through the enactment of laws or ordinances, then employment or a
contractual relationship with such business entity by a public officer or employee of a legislative body shall
not be prohibited by this subsection or be deemed a conflict.

(b) This subsection shall not prohibit a public officer or employee from practicing in a particular
profession or occupation when such practice by persons holding such public office or employment is required
or permitted by law or ordinance.

(8) DISCLOSURE OR USE OF CERTAIN INFORMATION.—A current or former public officer, employee of an
agency, or local government attorney may not disclose or use information not available to members of the
general public and gained by reason of his or her official position, except for information relating exclusively
to governmental practices, for his or her personal gain or benefit or for the personal gain or benefit of any
other person or business entity.

(9) POSTEMPLOYMENT RESTRICTIONS; STANDARDS OF CONDUCT FOR LEGISLATORS AND LEGISLATIVE
EMPLOYEES.—

(a)1. Itis the intent of the Legislature to implement by statute the provisions of s. 8(e), Art. Il of the
State Constitution relating to legislators, statewide elected officers, appointed state officers, and designated
public employees.

2. As used in this paragraph:

a. “Employee” means:

(I) Any person employed in the executive or legislative branch of government holding a position in the
Senior Management Service as defined in s. 110.402 or any person holding a position in the Selected Exempt
Service as defined in s. 110.602 or any person having authority over policy or procurement employed by the

[72.3
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Department of .the Lottery.

(I The Auditor General, the director of the Office of Program Policy Analysis and Government
Accountability, the Sergeant at Arms and Secretary of the Senate, and the Sergeant at Arms and Clerk of the
House of Representatives.

(ill)y The executive director and deputy executive director of the Commission on Ethics.

(IV) An executive director, staff director, or deputy staff director of each joint committee, standing
committee, or select committee of the Legislature; an executive director, staff director, executive assistant,
analyst, or attorney of the Office of the President of the Senate, the Office of the Speaker of the House of
Representatives, the Senate Majority Party Office, Senate Minority Party Office, House Majority Party Office,
or House Minority Party Office; or any person, hired on a contractual basis, having the power normally
conferred upon such persons, by whatever title.

(V) The Chancellor and Vice Chancellors of the State University System; the general counsel to the Board
of Governors of the State University System; and the president, provost, vice presidents, and deans of each
state university.

(V) Any person, including an other-personal-services employee, having the power normally conferred
upon the positions referenced in this sub-subparagraph.

b. “Appointed state officer” means any member of an appointive board, commission, committee,
council, or authority of the executive or legislative branch of state government whose powers, jurisdiction,
and authority are not solely advisory and include the final determination or adjudication of any personal or
property rights, duties, or obligations, other than those relative to its internal operations.

c. “State agency” means an entity of the legislative, executive, or judicial branch of state government
over which the Legislature exercises plenary budgetary and statutory control.

3.a. No member of the Legislature, appointed state officer, or statewide elected officer shall personally
represent another person or entity for compensation before the government body or agency of which the
individual was an officer or member for a period of 2 years following vacation of office. No member of the
Legislature shall personally represent another person or entity for compensation during his or her term of
office before any state agency other than judicial tribunals or in settlement negotiations after the filing of a
lawsuit.

b. For a period of 2 years following vacation of office, a former member of the Legislature may not act
as a lobbyist for compensation before an executive branch agency, agency official, or employee. The terms
used in this sub-subparagraph have the same meanings as provided in s. 112.3215.

4. An agency employee, including an agency employee who was employed on July 1, 2001, in a Career
Service System position that was transferred to the Selected Exempt Service System under chapter 2001-43,
Laws of Florida, may not personally represent another person or entity for compensation before the agency
with which he or she was employed for a period of 2 years following vacation of position, unless employed by
another agency of state government.

5. Any person violating this paragraph shall be subject to the penalties provided in s. 112.317 and a civil
penalty of an amount equal to the compensation which the person receives for the prohibited conduct.

6. This paragraph is not applicable to:

a. A person employed by the Legislature or other agency prior to July 1, 1989;

b. A person who was employed by the Legislature or other agency on July 1, 1989, whether or not the
person was a defined employee on July 1, 1989;

c. A person who was a defined employee of the State University System or the Public Service Commission
who held such employment on December 31, 1994;

d. A person who has reached normal retirement age as defined in s. 121.021(29), and who has retired f %7 q
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under the provisions of chapter 121 by July 1, 1991; or

e. Any appointed state officer whose term of office began before January 1, 1995, unless reappointed to
that office on or after January 1, 1995.

(b) In addition to the provisions of this part which are applicable to legislators and legislative employees
by virtue of their being public officers or employees, the conduct of members of the Legislature and
legislative employees shall be governed by the ethical standards provided in the respective rules of the
Senate or House of Representatives which are not in conflict herewith.

(10) EMPLOYEES HOLDING OFFICE.—

(a) No employee of a state agency or of a county, municipality, special taxing district, or other political
subdivision of the state shall hold office as a member of the governing board, council, commission, or
authority, by whatever name known, which is his or her employer while, at the same time, continuing as an
employee of such employer.

(b) The provisions of this subsection shall not apply to any person holding office in violation of such
provisions on the effective date of this act. However, such a person shall surrender his or her conflicting
employment prior to seeking reelection or accepting reappointment to office.

(11) PROFESSIONAL AND OCCUPATIONAL LICENSING BOARD MEMBERS.—No officer, director, or
administrator of a Florida state, county, or regional professional or occupational organization or association,
while holding such position, shall be eligible to serve as a member of a state examining or licensing board for
the profession or occupation.

(12) EXEMPTION.—The requirements of subsections (3) and (7) as they pertain to persons serving on
advisory boards may be waived in a particular instance by the body which appointed the person to the
advisory board, upon a full disclosure of the transaction or relationship to the appointing body prior to the
waiver and an affirmative vote in favor of waiver by two-thirds vote of that body. In instances in which
appointment to the advisory board is made by an individual, waiver may be effected, after public hearing, by
a determination by the appointing person and full disclosure of the transaction or relationship by the
appointee to the appointing person. In addition, no person shall be held in violation of subsection (3) or
subsection (7) if:

(@) Within a city or county the business is transacted under a rotation system whereby the business
transactions are rotated among all qualified suppliers of the goods or services within the city or county.

(b) The business is awarded under a system of sealed, competitive bidding to the lowest or best bidder
and:

1. The official or the official’s spouse or child has in no way participated in the determination of the bid
specifications or the determination of the lowest or best bidder;

2. The official or the official’s spouse or child has in no way used or attempted to use the official’s
influence to persuade the agency or any personnel thereof to enter such a contract other than by the mere
submission of the bid; and

3. The official, prior to or at the time of the submission of the bid, has filed a statement with the
Commission on Ethics, if the official is a state officer or employee, or with the supervisor of elections of the
county in which the agency has its principal office, if the official is an officer or employee of a political
subdivision, disclosing the official’s interest, or the interest of the official’s spouse or child, and the nature of
the intended business.

(c) The purchase or sale is for legal advertising in a newspaper, for any utilities service, or for passage on
a common carrier.

(d) An emergency purchase or contract which would otherwise violate a provision of subsection (3) or
subsection (7) must be made in order to protect the health, safety, or welfare of the citizens of the state or j m? ﬁ

http:/iwww leg.state.fl.us/STATUTES/index.cfm ?App_mode=Display_Statute8.Search_String=&URL=0100-0199/0112/Sections/0112.313.html 416



6/4/2015 . Statutes & Constitution :View Statutes : Online Sunshine

any political subdivision thereof.

(e) The business entity involved is the only source of supply within the political subdivision of the officer
or employee and there is full disclosure by the officer or employee of his or her interest in the business entity
to the governing body of the political subdivision prior to the purchase, rental, sale, leasing, or other business
being transacted.

(f) The total amount of the transactions in the aggregate between the business entity and the agency
does not exceed $500 per calendar year.

(g) The fact that a county or municipal officer or member of a public board or body, inctuding a district
school officer or an officer of any district within a county, is a stockholder, officer, or director of a bank will
not bar such bank from qualifying as a depository of funds coming under the jurisdiction of any such public
board or body, provided it appears in the records of the agency that the governing body of the agency has
determined that such officer or member of a public board or body has not favored such bank over other
qualified banks.

(h) The transaction is made pursuant to s. 1004.22 or s. 1004.23 and is specifically approved by the
president and the chair of the university board of trustees. The chair of the university board of trustees shall
submit to the Governor and the Legislature by March 1 of each year a report of the transactions approved
pursuant to this paragraph during the preceding year.

(i) The public officer or employee purchases in a private capacity goods or services, at a price and upon
terms available to similarly situated members of the general public, from a business entity which is doing
business with his or her agency.

(j) The public officer or employee in a private capacity purchases goods or services from a business
entity which is subject to the regulation of his or her agency and:

1. The price and terms of the transaction are available to similarly situated members of the general
public; and

2. The officer or employee makes full disclosure of the relationship to the agency head or governing body
prior to the transaction.

(13) COUNTY AND MUNICIPAL ORDINANCES AND SPECIAL DISTRICT AND SCHOOL DISTRICT RESOLUTIONS
REGULATING FORMER OFFICERS OR EMPLOYEES.—The governing body of any county or municipality may
adopt an ordinance and the governing body of any special district or school district may adopt a resolution
providing that an appointed county, municipal, special district, or school district officer or a county,
municipal, special district, or school district employee may not personally represent another person or entity
for compensation before the government body or agency of which the individual was an officer or employee
for a period of 2 years following vacation of office or termination of employment, except for the purposes of
collective bargaining. Nothing in this section may be construed to prohibit such ordinance or resolution.

(14) LOBBYING BY FORMER LOCAL OFFICERS; PROHIBITION.—A person who has been elected to any
county, municipal, special district, or school district office may not personally represent another person or
entity for compensation before the government body or agency of which the person was an officer for a
period of 2 years after vacating that office. For purposes of this subsection:

(@) The “government body or agency” of a member of a board of county commissioners consists of the
commission, the chief administrative officer or employee of the county, and their immediate support staff.

(b) The “government body or agency” of any other county elected officer is the office or department
headed by that officer, including all subordinate employees.

(c) The “government body or agency” of an elected municipal officer consists of the governing body of
the municipality, the chief administrative officer or employee of the municipality, and their immediate

support staff. E \7 (ﬁ
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(d) The “government body or agency” of an elected special district officer is the special district.

(e) The “government body or agency” of an elected school district officer is the school district.

(15) ADDITIONAL EXEMPTION.—No elected public officer shall be held in violation of subsection (7) if the
officer maintains an employment relationship with an entity which is currently a tax-exempt organization
under s. 501(c) of the Internal Revenue Code and which contracts with or otherwise enters into a business
relationship with the officer’s agency and:

(a) The officer’s employment is not directly or indirectly compensated as a result of such contract or
business relationship;

(b) The officer has in no way participated in the agency’s decision to contract or to enter into the
business relationship with his or her employer, whether by participating in discussion at the meeting, by
communicating with officers or employees of the agency, or otherwise; and

(c) The officer abstains from voting on any matter which may come before the agency involving the
officer’s employer, publicly states to the assembly the nature of the officer’s interest in the matter from
which he or she is abstaining, and files a written memorandum as provided ins. 112.3143.

(16) LOCAL GOVERNMENT ATTORNEYS.—

(a) For the purposes of this section, “local government attorney” means any individual who routinely
serves as the attorney for a unit of local government. The term shall not include any person who renders legal
services to a unit of local government pursuant to contract limited to a specific issue or subject, to specific
litigation, or to a specific administrative proceeding. For the purposes of this section, “unit of local
government” includes, but is not limited to, municipalities, counties, and special districts.

(b) It shall not constitute a violation of subsection (3) or subsection (7) for a unit of local government to
contract with a law firm, operating as either a partnership or a professional association, or in any
combination thereof, or with a local government attorney who is a member of or is otherwise associated with
the law firm, to provide any or all legal services to the unit of local government, so long as the local
government attorney is not a full-time employee or member of the governing body of the unit of local
government. However, the standards of conduct as provided in subsections (2), (4), (5), (6), and (8) shall
apply to any person who serves as a local government attorney.

(c) No local government attorney or law firm in which the local government attorney is a member,
partner, or employee shall represent a private individual or entity before the unit of local government to
which the local government attorney provides legal services. A local government attorney whose contract
with the unit of local government does not include provisions that authorize or mandate the use of the law
firm of the local government attorney to complete legal services for the unit of local government shall not
recommend or otherwise refer legal work to that attorney’s law firm to be completed for the unit of local
government.

(17) BOARD OF GOVERNORS AND BOARDS OF TRUSTEES.—No citizen member of the Board of Governors
of the State University System, nor any citizen member of a board of trustees of a local constituent
university, shall have or hold any employment or contractual relationship as a legislative lobbyist requiring

annual registration and reporting pursuant to s. 11.045.

History.—s. 3, ch. 67-469; s. 2, ch. 69-335; ss. 10, 35, ch. 69-106; s. 3, ch. 74-177; ss. 4, 11, ch. 75-208; s. 1, ch. 77-174;s. 1,
ch. 77-349; s. 4, ch. 82-98; s. 2, ch. 83-26; s. 6, ch. 83-282; s. 14, ch. 85-80; s. 12, ch. 86-145;s. 1, ch. 88-358;s. 1, ch. 88-408; s.
3, ch. 90-502; s. 3, ch. 91-85; 5. 4, ch. 91-292; 5. 1, ch. 92-35; 5. 1, ch. 94-277; s. 1406, ch. 95-147; s. 3, ch. 96-311; s. 34, ch. 96-
318;s. 41, ch. 99-2; 5. 29, ch. 2001-266; s. 20, ch. 2002-1; s. 894, ch. 2002-387; s. 2, ch. 2005-285; s. 2, ch. 2006-275; s. 10, ch.
2007-217; s. 16, ch. 2011-34; s. 3, ch. 2013-36.
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substitute member under parasraph (d).
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ARR20AS Srattes & Consiitution Mgy Statntes | Crling Sunahing
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Sel=ct Yezr:  op44 v Go
The 2014 Florida Statutes
Title X Chanter 112 View Entire
FUBLIC OFFICERS, EMPLOYEES, PUBLIC OFFICERS AND EMPLOYEES: Chaoter
AND RECORDS GENERAL PROVISIONS

112.3142 Ethics training for specified constitutional officars and e
1) As used in this section, the ferm” “constitutional officers

Chief Financial Officer, th

rD

Governor, the Attorney General, th

starneys, public defenders. sheriffs.

3

ray coliectors, property apprai
the circuit court, county commissionars, district school board m~-mb=ra, nd suparintandents of schools.
2y{a)  All constitutional officers must complete 4 hours of sthics training each calendar yvear wiich
addressas, at a minimum, 5. 8, Art. I of the State Constitution, the Code of Fthics for Public Officers and
Srplayess, an¢ the public records and public meatings laws of this state. This requxrﬁ”‘sa'u may 02
satisfiad by completion of a continuing legal education class or other continuing professional 2ducation
class, seminar, or prasentation if the required subjects are coverad,
by Beginning January 1, 2015, all elected municinal officers must completa 4 hours of ethic
2ach calendar yaar which addrasses, at a minimum, s. 8, Art. H of tha State Constizution, the Cog= of

fthics for Public Officers and Employees, and tha public records znd nublic meatings laws of this state. This
r=gquirement may be satisfied by completion of a continuing legal education class or other continuing
f ired subjects zre coverad

arofessionzl education class, seminar, or presentation if the requ
(¢} The commission shall adopt rules establi shing minimum courss content for the portion of an 2thics
1221

training class which addresses . 8. Art. Il of the State Constitution and the Cogdz of Ethics tor Public

.

id) The Legisiazure intends that a ccﬂstitutianal officar or slacted municipal oificsr who is reguirsd o

: i - o Bro i ~ rlmes o e . :
re the required trzining as close 25 possible to the
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date that ha or she assumes office. A constitutionzl officer or elected municipzl officer assuming a nevs
sifice or new term of office on or bafore March 31 must complete the anaual training on or beiore
fel

. L B Z o fde e e fem ysglm b 7 omdv - ~ a2l Affirar rr slarrad o P migme !
Dacember 31 of the year inwhich the tarm of office began. A constitution 3l officer or elaciad muenicinal

sfficer assuming a new office or new term of office after tharch 31 is not required to complate ethics
sraining for the calendar yoar in which the term of office began,

hﬁpvif’.‘."\‘.’\'.'.ii‘:g‘Siaie.ﬁ.\leSfEILﬁiCS-'de)'..Cf!"l"’A sp_made=0ispiay_StalutesScarch_Slring= =&URL=0100-0188/0112/Sections/0112.3142. himi



s

=l

©MIrs. Kimberle Waeks
Supervisor of Elactions
1769 E. Mcody Blvd., Bidg. 2
Bunnell rFL 32110

Deg r Mrs. We 2Ks:
be advised that at the Octoher 20, 2014 me

Pleass
County CG(..MISS{ODQT;, Commi
Commissioner Charles Ericksen, Jr., as the Alternate
appointment is for tha 2014 elaczson uycfz.

Should you have a qusstion about this a
Administrator Craig Coffey or me

Sincerely,
/
M /7,{
/ “”W”%’: i
C~o,gu Hanns, Chairman
Flagler County Board of County Cormnmissionars

Commissioner Barb
a

ara Is
Judge Mslissz Mo a—Sta s, Canvassing

folm

eting of the Flagl
ssioner Barbara Revels

ppoiriment, please

Board Chairman
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to the Canvassing Board. This
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Distriet 3

Disiriet 2
Barbara levels

District 1
Frank Meelker

~harles Ericksen, Jr.

District 5
George Hanns

Distriet 4
Nate McLaughlin

N dn v



