Pamela Tapley

SUPERINTENDENT (000100054 Super 121813)

pamtapley@aol.com
(407) 401-1174

PERSONAL INFORMATION

n Inf i
First Name Pamela
Middle Name Ann

Primary Phone

407-401-1174

Preferred Contact Method — Phone

Address
Street 1215 Ridgecrest Road
State Florida

Equal Opportunity Information

Providing this information is strictly voluntary. You will not be subject to adverse action or freatment if you choose not to provide this information. If you choose not to

provide this information, please select 'Decline to Identify.'
Ethnicity Not Hispanic/Latino
Asian

Native Hawaiian or Other
Pacific Islander

CERTIFICATION

Last Name
Email

Alternate Phone

City
Zip Code

American Indian or Alaska

Native

Black or African American

White

Tapley
pamtapley@aol.com

Orlando
32806

Yes

Certification Area

Elementary Ed 1-6

Grade Level 1-6

Ce

Certification Area

ification Information #2

School Principal

Grade Level K-12
Certification Information #3

Certification Area

Grade Level

Certification Information #4

Certification Area

Grade Level

Certification Information #5

ADDITIONAL CERTIFICATION AREAS

Certification Area

Details

Certification State

Computer Skills

Years of Experience 20

Appl

ication Date: 1/17/2014 3:11 PM

Certification Area Type
Certification State

Certification Area Type

Cerlification State

Certification Area Type

Certification State

Cerlification Area Type

Certification State

Keyboarding Words Pet

Minute

Professional Certification
Florida

Professional Certification
Florida

85
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Job Title: SUPERINTENDENT

Word Processing Yes
Datahase Yes
E-mail Yes
Microsoft Windows Yes

EMPLOYMENT HISTORY

Spreadishests

Web / Internet Browser
Graphics

Apple Macintosh

Candidate; Pamela Tapley

Yes
Yes
Yes
Yes

Present Position

Presernt Title
Schools

Start Date 07/01/2011
Supervisor Phone Number  407-870-4600
Duties and Responsibilities

Qversee all high schools
Professional Development

Data Analysis

School Improvement Plans
Reading Plans

Implementation of new programs
Support the transition into CC58
Oversee budgets

Assistant Superintendent of High

Name of Employer

Supervisor Name

Oversee Career and Technical Schools, Adult Education and Alternative Programs

Expand CTE programs
Develop feeder patterns

Increase Dual Enroliment, AP and IB participation and performance
Build partnerships with local community and businesses

Support Guidance Counselors
Support and Oversee Athletics
Support and Oversee 21st Century Programs (K-1 2)

School District of Osceola CGounty

Melba Luciano

Developed 3 year Professional Development Flan for implementation of CCSS and Marzano Evaluation Tool

Developed "Playbook” for creating High Reliability Schools
To expand my leadership opportunities.

Reascns for Leaving

May we Contact this
Employer

Expetience in Education #1
From (mmnfyyyy) 07/1999
Employer Name
Reasocn For Leaving Promotion
Supervisor Phone Number — 407-884-2275
Duties and Responsibilities

Oversee all curriculum in grades 6-8
Provide Professional Development
Work with individual teachers
Implement new programs

Testing

Data Analysis

Mentor

Work with students

Assist with ESE c¢lassroom support
May we Contact this Yes
Employer

Experience in Education #2

From (mm/yyyy) 0372003

Employer Name Wm. R. Boone High School

Reason For Leaving Promotion

Supervisor Phone Number  407-883-7200

Application Date: 1/17/2014 3:11 PM

Piedmont Lakes Middle School

To (mmdiyyyy)
Assignment
Supervisor Name

To (mmi/yyyy)
Assignment

Supervisor Name

03/2001
Curriculum Resource Teacher
Mr. David Magee - retired

06/2007

Assistant Principal of Curriculum and
Instruction

Margaret McMiliian
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Job Title: SUPERINTENDENT Candidate: Pamela Tapley

Duties and Responsibilities

Oversee Magnet Programs - Law, Griminal Justice, Finance and Health Science
QOversee all Testing Gr. 9-12

Supervise departments and teachers

Supervise athletic events

Data Analysis

Oversee budget for textbooks

Supervise Guidance Department

Develop Master Schedule

Work with students, parents and the community

Effectively communicate with faculty, staff, administration team, parents, students and community
Plan Parent Nights - for example Financial Aid and College Choices

Work with students and help them to see all possibilities for their future
Mentor

May we Confact this Yes
Employer

Experience in Ed tion

From (mm/yyyy) 0712007 To {mmiyyyy)} 06/2011
Employer Name St. Cloud High School Assignment Prinicpal
Reason For Leaving Promotion Supervisor Name Blaine Muse

Supervisor Phone Number  407-870-4600
Duties and Responsibilities

Increase school grade - "D" to an "A"

Oversee $55M renovation project on live campus - 3 years

Increase graduation rate - 68% to 88%

Increase number of students participating and performing in college level courses
Increase partnerships with local businesses, Chamber of Commerce, Rotary, City Council and St. Cloud Regional Hospital
Oversee safety of campus

Supervise teachers, support staff and administrators

Effectively maintain buildings

Effectively work within a $15M budget to support the school

Communicate with parents and students

Develop a culture of college and career readiness

Make a difference in the lives of students -

May we Contact this Yes
Employer

Work Experience #1
Employed from (mm/fyyyy) Employed to (mm/yyyy)
Employer Title
Reason For Leaving Supervisor Name
Supervisor Phone Number Supervisor Email

Duties and Responsibilities
May we Contact this

Employer

Work Experience #2
Eanployed from imntyyyy) Employed (o (nimdyyyy)
Fmployou Fitle
Reqason o beaviniy Stprervesor Wei iz
Supervisor Phone MNumiber Supervisor Eqail

Duties and Responsibiliffes

Experience Summary

Actual experience in a scholastic environment (with the exception of non-academic experience}.

Years of teaching 9 Years of student teaching 9
experience experience

Years of administralive 1

experience

Application Date: 1/17/2014 3:11 PM Page 3



Job Title: SUPERINTENDENT

EDUCATION

Candidate: Pamela Tapley

Secondary/High School Information

School Attended

Aclivities/Honors

Degree

College/University/Vo

Name of School

Attended To (mm/yyyy)

Subject

1l niversi

Name of School

Attended To (mm/yyyy)

Subject

1l niversi

Name of School

Attended To (mm/yyyy)

Subject

Student Teachin

Name of School
Grade

Year

REFERENCES

Winter Park High School

Honor Society
Baseball

Horse back jumping
Work

High School Diploma or GED

ional Institution #1

Other: Florida State University
12/1983
Elementary Ed

{Vocational Institution #2

Other: National Louis University
12/2002
Educational Leadership

[Vocational Institution #3

Gilchrist Elementary
4
1983

City/State

Attended From (mm/yyyy)
Degree

Attended From (mm/yyyy)
Degree

Attended From (mm/yyyy)

Degree

Subject

Semester

Winter Park, Florida

08/1980
Bachelor of Science

01/2001
Master of Science

all subjects
Fall

Jan Hoegh
Title

Address

State

Email

From

Reference Lelter
Jim Schott

Title

Reference [ etter

Vice President of Marzano Research
Lab

9000 E. Nichols Ave. Suite 112
Colorado
jan.hoegh@marzanoresearch.com
10/2011

Recommendation_Pam Tapley.pdf

1207 Waterwitch Cove Circle
Florida
jimua@aol.com
12/1984
i hott.pdf

DISTRICT QUESTIONS

Relationship
City

Zip

Phone

To

Relationship

Other - Consultant

Centennial
80112
402-694-9815
present

Other - Former Superintendent of
Orange County, Professor

Orlando
32806
407-251-8001
present

District Questions

Application Date: 1/17/2014 3:11 PM
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Job Title: SUPERINTENDENT Candidate: Pamela Tapley

Have you retired from any State of Florida administered refirement plan? You are considered retired if: 1) You have received any benefits under
the FRS Pension Plan (including DROP). 2) You have taken any distribution (including a roftover from the FRS Investment Plan, or alternative
retirement programs offered by state universities (SUSORF). state community colleges (CCORP). stafe government (SMSOAF), or iocal
goveriments.

No

If you have retired from a state of Florida administered retirement plan, is the effective date July 1. 2010 or later?

No

Have you previously heen employed, other than a substifute teaching capacity. with the Flagler County School District?
No

If "Yes", please provide the
dafes of your previous
employment with the
District and your position.

s any member of your No
immediate family employed

by the schoof district of

Flagler County?

If "Yas" please provide the name of your family member, School/Dept where they worked, and Position Held.

Been investigated for No
misconduct related o your
employment?

if "Yes", please provide a
detailed explanation.

Been arresfed or No
charged{even If no contest

or charges dropped or pled
down) for a crime?

If you answered "Yes" please provide details including the date of the charge, the couri aclion, and the address of the court fnvolved.

Are you currently under indictment or subject of any other pending legal proceeding for a criminal offense?

No
If "Yes", please provide details including the date of the charge, the court action, and the address of the court involved

Are you under investigation by any focal, county. state. federal, or international agency for any reason (including any violalion of the Florida Code
of Ethics)?

No

If yes, please provide a

detailed explanation.

Been named by a state agency responsible for child welfare as a perpetrator in an indicated report of child abuse or neglect?

No

if yes. please provide a

detailed explanation.

Hatl a report of child abuse or sexual activities involving a K-12 student or minor fifed against you with a schoo! district, a state or federal agency. a
police agency. or in cowt?

No

if yves. please provide a

detaled exilanalion

Have you over had o pofessional certificale credendial o licerise (of aiiy kind) revoked or suspendod o have you boeon placed o prehationany
status for any allegediscondu o alleged volalion of profession Sanddeartis o concluct Are fhere drne pendmeg s sdves s Giliins Qgoliist voin s
No

If yes. please provide a

detailed explanation

Have you ever been denied a professional ficense for which you apphed or granted a professional license on a conditional or probationary basis for
any afleged misconduct or afieged violation of professional standards of conduct?

No

If yes. please provide a
detailed explanation.

Application Date: 1/17/2014 3:11 PM Page 5



Job Title: SUPERINTENDENT Candidate: Pamela Tapley

Have you strrenidered a No
professional license of any
kind before its expiration?

if yes. please provide a
detailed explanation.

Have you ever been disciplined by any public agency responsible for licensure of any kind, including hut not limited fo educational licensure?
No

if yes, please provide a
detailed explanation.

Have vou ever been suspended., terminated. non-reappointed. refeased during a probationary period or resigned in lieu of termination or non-
reappointment from an educational instilution. the State of Florida, or any ather employerforganization including the military?

No

If yas, please provide a
detailed explanation.

Have vou ever been placed on leave by your employer or left such employment prior lo the end of the contract term due to any reason other than
the Family Medical Leave Act or a physical disability?

No

if yes, please provide a
detailed explanation.

Is your physicai/mental health condition such that you can fullli the essential job functions of the position for which you are applying (either with or
without reasonable accommodations)?

Yes

Are you considered a "High No
Risk" offender, according to
Senate Bili 9887

If you answered YES to the question above, please explain in the space provided. including the date of your last conviction.
Have you ever had any record sealed or expunged in which you were convicted, found guilty, had adjudication withheld. entered a pretrial

diversion program. or pled guilly or nolo contendere (no contest) to a criminal offense other than & minor traffic viclation (DUI is NOT a minor fraffic
violation)? Failure to answer this question accurately could resuft in dismissal from employment. A YES or NO is required by Florida Law.,

No

If Yes, you must specify the City Where Arrested, State, Date of Arrest, Charges), and Disposition(s). Please NOTE: Sealed or expunged records
must be reporfed pursuant ss. 943.0585 and 943.059. FS. However, the existence of such records will noi be disclosed nor made part of your
cerlification file which is public record.

Have you ever been convicted, found guilly. fiad adjudication withheld, entered a pretrial diversion program, or pled guilty or nolo contendere (no
conlest) to a criminal offense other than a minor traffic violation (DUl is NOT a minor traffic violation)? Failure fo answer this question accurately
could result in dismissal from employment. A YES or NO is required by Florida Law.

No
If Yes, you must specify the city where arrested. state. date of arrest. charge(s), and disposition(s).
Are you a veleran as No

defined by 5. 285.07.
Florida Statutes?

Are you claiming Veteran's Preference? if yes. a DD214 must is required and can be subntitted tnder attachments.

No
If you are claiming Veleran's Preference. please indicate the provision under which you qualify.

Provision T A veteran of any war who has served on aclive duty for one day onmore tfering o wartinie periad. oxchnding active duty Tor Iraining
i v e deschiargod ongior honarabl conditions from the Arped L oreas of e United States of Ameaica

Prorision 2 A veleran with a service-connected cisability who s efigible for or roceiving compansahion. disaliiily retircmeant. ar penssin tirter
public laws administered by the U.S. Department of Veterans Afiairs and the Lepartment of Deferse

Provision 3 -- Receipt of any Armed Forces Expeditionary Medal is qualifying for veterans' preference.

Provision 4 - The spouse of a veteran who cannot qualify for employment hecause of a total and permanen! service-connected disability. or the
spouse of a veleran missing in action, capiured. or forcibly detained by a foreign power.

Provision 5 - The unremaried widow or widower of a veteran who died of a seivice-connected disabifily

Application Date: 1/17/2014 3:11 PM Page 6



Job Title; SUPERINTENDENT Candidate: Pamela Tapley
If you state that you were "A veteran of any war...". please indicate the war, according to these oplions:

Korean Conflict: June 27, 1950 lo January 31, 1955

Vietnam Era: February 28, 1961 to May 7, 1975

Persian Gulf War: August 2, 1990 to January 2, 1992

Operation Enduring Freedom: October 7, 2001 to date to be determined

Operation Iragi Freedom: March 19, 2003 to date to be determined

TEACHER/CERTIFIED QUESTIONS

Teacher/Certified stions
Have you ever had a teaching certificate revoked, suspended or placed on probation by any state Department of Education?
No

If "ves", please provide
details includeing state.
dates, and action(s) taken
or pending

ATTACHMENTS

Attachment
Certification Scan_Doc0006.pdf

(Recommended)

Transcripts (Required) Scan_Doc0003.pdf

Reference Leiter Recommendation_Pam Tapley.pdf
(Recommended)

Resume (Optional) P Tapl ume_3.pdf
Other cover letter 1.docx

DISCLAIMERS AND AFFIRMATION

District Policy
The Flagler County School District strives for a balanced, productive workforce, that is diverse in terms of age, gender, and cultural
identity. We do not base hiring or promotional decisions on factors other than performance and professional growth potential.

Application Confirmation Statement

I affirm that all information set forth in this application is accurate, truthful and complete. If | am employed by Flagler County School
District, | will abide by all Board of Education and school policies, work on assigned committees, and continue my professional growth
to the best of my ability and within reasonable and personal standards. | grant permission for school officials to obtain a personal
record check from the federal, state, county, and/or local law enforcement agencies and Division of Family Services. | understand that
references may be contacted as soon as | submit an application. | release individuals listed as references and current or former
employers from any liability for information given in response to a request for an employment reference.

I understand that | will be required to take a drug test and that some positions in the district require a physical exam prior to assuming
any position for which | may be employed. In the event that | am employed by the District and in the further event that | have provided

false or misleading information in this application or in subsequent employment interviews, | understand that my employment may be
terminated at any time after the discovery of the false or misleading information.

agree to the lerms aboy Affirm
Initials PT
Affirmation Date 01/17/2014

Application Date: 1/17/2014 3:11 PM Page 7
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PROFESSIONAL EDUCATOR'S CERTIFICATE
This Certifies That
PAMELA ANN TAPLEY

Has satisfactorily completed all requirements of Florida Statutes gi:d
State Board of Education Rules for the coverages or endorsements listed felow:

ELEMENTARY EDUCATION / (GRADES 1 - 6)
SCHOOL PRINCIPAL / (ALL LEVELS)

July 01, 2013 - June 30, 2018

. Department of Education Number 543991

d ) Gerard mmz__.._mmww.m
Chancellor, Public Schools e 5 Commissiener of Educatior

O




4%
Marzano Research Laboratory

rﬂ/ﬁﬁsh‘/'éw*i 9000 East Nichols Avenue
Englewood, CO 80112

January 15, 2014

To whom it may concern:

It is my pleasure to write this letter of recommendation for Pam Tapley. | became
associated with Ms. Tapley approximately two years ago when | began consulting for
Osceola County School District, where Pam was an Assistant Superintendent. It did not
take me long to realize that Pam is a competent educator who has the best interest of
students in mind at all times in her leadership role. She has an impressive skillset that
will enable her to succeed in any role she chooses within the field of education.

Pam is extremely knowledgeable about current trends and topics in the educational
arena. She and | converse regularly, and through our dialogue | consistently learn as a
result of the information she shares. She seeks learning endeavors in order to stay on
top of initiatives, such as Common Core State Standards and Teacher/Leader Evaluation.
Because of her skillset, Pam is frequently recruited to sit on committees, boards, and
advisory groups. She is trusted by others in her field, including many colleagues. The
associates of Marzano Research Laboratory also have high regard for Pam and respect
what she accomplished while we worked with her.

During the time | have known Pam, it has become obvious to me that she is a person of
integrity. She is trust-worthy and honest and can be depended upon to keep her word.
Additionally, Pam works diligently to build relationships with those who surround her.
She conscientiously states her opinion in a diplomatic manner while still being very
straightforward. In short, Pam is articulate, caring, and people-centered.

In closure, | speak with confidence on behalf of Pam Tapley. | consider her a trusted
colleague and a personal friend. | believe she has the skillset to be effective in any
leadership position she accepts. It has been enjoyable getting to know her and certainly
a privilege to work with her.

Sincerely,
Jan K. Hoegh

Associate Vice President
Marzano Research Laboratory



PAMELA TAPLEY

e —

1215 Ridgecrest Road, Orlando, Florida 32806 ¢ C: 407-401-1174 4 pamtapley@aol.com

PROFESSIONAL SUMMARY

Educator dedicated to a continuos process improvement in the face of rapidly evolving and changing demands
in education. Extremely results-oriented and proactive in finding effective solutions achieving academic
success for all children.

SKILLS
e Expertise in curriculum development and ® Strategic planning
alignment ® Recruitment and talent development
Strong collaborator ® Personnel management
Organizational skills e Complex problem solving
Visionary ® Results-oriented

[nterpersonal skills
Critical thinking

WORK HISTORY

Assistant Superintendent of Secondary Schools, 07/2011 to Current
School District of Osceola County — Kissimmee, FL

Lead the planning, research, development, implementation of relevant secondary and post-secondary
instructional programs

Increased the number of Career and Technical Programs with a primary focus on STEM related programs

Increased articulation between Valencia College and University
of Central Florida to prepare students to transition from high school to an AA / AS degree and pathway into a

BS degree
Increased the number of programs and sections at TECO

Worked in collaboration with Advisory Boards to ensure TECO was meeting the demands of real work
expectations

Increased collaboration within the Law Enforcement and Medical Pipeline for TECO

Developed Principal Handbook on Creating High Reliability High Schools and Resource Book for planning,
implementation, monitoring and assessing of the plan

Developed and implemented plan for the implementation of CCSS and the Instructional Shifts in ELA and
Mathematical Practices for all content areas

Developed a 3 year plan for Professional Development for K-12 teachers to align with the Art and Science of
Teaching (ASOT)by Robert Marzano

Colloborated with Marzano Research Lab to support individual school needs and for all schools to foster
teacher growth through ASOT

Maintain good public relations with parents and comunity groups for dissemination of information and



feedback
Provide consultant service to school-based leaders regarding all aspects of secondary curriculum and

instructional services, including the selection of material, equipment and budget recommendations regarding
instructional material

High School Principal - St. Cloud High ,06/2007 to 06/2011
School District of Osceola County — Kissimmee, L

Increased school grade from a "D" to an "A"

Improved climate and culture of school to focus on college and career readiness
Increased graduation rate from 68% to 88%

Increased the number of Advanced Placement courses and Dual Enrollment

Increased partneships within the community with the Chamber of Commerce, City Council, St. Cloud Rotary,
St. Cloud Regional Hospital and other local businesses

Oversaw the $55M rennovation on an existing campus for three years

Assistant Principal - Wm. R. Boone High, 03/2003 to 06/2007
Orange County Public Schools — Orlando, FL

Developed a comprehensive master schedule to meet the needs of all students
Restructured the Magnet Program to include Advanced Placement and Dual Enrollment courses

Magnet student performance increased and 100% went post-secondary and 75% received admission to first
choice post-secondary school

Implemented reading and writing program for ESOL and Level | Readers

Curriculum Resource Specialist - Piedmont Lakes Middle, 07/1999t0 03/2003
Orange County Public Schools — Orlando, FL

Third Grade Teacher - Clay Springs Elementary, 1 1/1997 to 06/1998
Orange County Public Schools — Orlando, FL

Curriculum Resource Specialist - Clay Springs Elementar, 06/1997 to 06/1999
Orange County Public Schools — Orlando, FL

Fourth Grade Teacher - Apopka Elementary, 12/1983 to 02/1986
Orange County Public Schools — Orlando, FL

EDUCATION

Bachelor of Science: Elementary Education, 1983
Florida State University - Tallahassee, FL

Master of Science: Educational Leadership,2003




National Louis University - Orlando, FL

AFFILIATIONS
Appointed Member of Southern Region Coliege Board Council, 2011 - present

Appointed Member of ACT State Board, 2010 - present
Member of ASCD

Member of Fiorida Association of Secondary School Principals



1215 Ridgecrest Road, Orlando, Florida 32806

E: pamtapley@aol.com
P: 407-401-1174

01/15/2014

School Board Members
Flagler County Schaol District
1769 East Moody Bivd., Bunnell, Florida 32110

Dear School Board Members of Flagler County,

I'm writing to apply for the position of Superintendent. | am confident that my skills are well-aligned with
the role, and that | would he an excellent fit for your district,

My enthusiasm and commitment to excellence have served me well. | have extensive experience with
improving schools grades, curriculum and instruction, building schools and additional wings, increasing
Career and Technical Programs as well as maintaining a fiscally sound budget. | believe it is key to work
with all Stakeholders and engage their participation in developing, maintaining and expanding the
district's goals and missiens. | have collaborated with City Managers, Police Chiefs, Fire Chiefs and
other Business Partners for grants in order to meet the needs of our community. | believe in striving for
all schoals to be high performing, safe, caring and supportive of our students and community. It is for this
reason | worked closely with Principals, Assistant Principals, Resource Teachers and Teachers to ensure
guality instruction for all students. | take great pride in the support we provided in transitioning into
Common Core State Standards as well as to the Marzano Assessment. It is critical to invest in training
for teachers and support staff and develop a posilive relationship to achieve the mission and goals of the
district.

As part of my educational vision | have developed a working manual for Principals on creating "High
Reliability Schools." | also contracted 3 years ago with Marzano Research Lab to bring Associates into
every school in the district to train staff in the Art and Science of Teaching and the Domains and
Elements in preparation of a new assessment tool and standards.

In my current position | have worked closely with the Chief Financial Officer to expand my understanding
of the funding formulas as well as maintaining budgets that are fiscally sound. | designed and oversaw &
$55M renovation project on a warking high school campus while improving the school grade from a "D"
to an "A" within the same time period. This was accomplished by having a strong plan and
implementation process both academically and structurally.

As you can see | have worked at all levels: elementary, middle and high and can say | left each level as
a high achieving school. My passion for all students is evident in the work | have done with our
Exceptional Education students and our At-Risk population by expanding {earning opportunities for their
success. It truly is my passion to work with all children to help them mest their highest potential in
education.

1 am honored to apply for this position of Superintendent and feel | possess the qualities the Board is
looking for in that person.

| believe my experiences and track record make me an excellent fit for this opportunity. | have enclosed
my resume for your consideration. Please feel free to cantact me via phone or email at a time of your
canvenience to discuss my background as well as the requirements for the role.

Sincerely,
Pamela Tapley

407-401-1174
pamtapley@aol.com
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