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BIDDING PHASE

® City & Design Consultant Prepared Conceptual Designs, Minimum
Design Performance Criteria, and established the Project Budget

® 4 Bidders submitted Qualification Packages

® City Evaluation Team reviewed & scored all 4 submission packages

® Shade Systems, Inc. was determined to be the top rated proposer




SCHEDULE

@City Council Approval April 18, 2017
®Contract Execution / NTP 2-3 weeks
®@Preliminary Design 3-4 weeks
®Final Design 2-3 weeks
®Manufacturing 3-4 weeks
@Installation 3-4 weeks
®Close-Out 2-3 weeks

®Contract Completion Aug. 1 —Sept. 12, 2017




COUNCIL ACTION

®Approve a Design & Construction Contract with Shade

Systems, Inc.

e Contract amount of $406,086.29 (Budget: $425,000.00)
®Approve a 10% Construction Contingency

e Contingency amount of $40,608.63 (Budget: $20,000.00)




Questions?

Q&A

questions & answers
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