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Budget Preparation Timeline
January - March

qFirst Quarter Review 
qAnnual Financial Audit
qPresentation of Annual Progress Report 
qSurvey Results to City Council
qAnnual Update of the Strategic Action Plan

April - May
qReview 10 Year Infrastructure Plan
qDepartments Begin FY 2019 Budget Preparation
qSecond Quarter Review
qYear to Date Budget Results Presentation



Budget Preparation Timeline
May – June

qFund Accounting & Long Term Planning Presentation 
qProperty Tax & Other Revenues Presentation

July - August
qGeneral Fund Budget Workshop
qAdopt Maximum Millage Rate (August 4th deadline)
qThird Quarter Review
qCapital Funds Budget Workshop
qProprietary & Special Revenue Budget Workshop
qFinal Proposed Budget Presentation



Budget Preparation Timeline

September
qPublic Hearing to Tentatively Adopt Millage Rate & Budget
qPublic Hearing to Adopt Final Millage Rate & Budget

October – December
qFY 2018 Year End Close-out
qEnd of Year Review with Departments



Presentation Overview
§ 2019 Millage Rate Proposal
§ Proposed Personnel Changes
§ Summary of General Fund Revenue & Expenditures
§ Proposed Budget by Division
§ Millage Rate Options
§ Options that Require Additional Funding



2019 Maximum Millage Rate Proposal



Proposed Personnel Changes
New Positions:

ØStreets Maintenance:
• Equipment Operator
• Signal/Traffic Technician

Ø Central Services:
• Safety Coordinator                      

(June start date)
Ø Finance:
• Business Tax Inspector

Ø Construction Management & Eng.:
• Transportation Project Coordinator

Existing Positions:
Ø Communications & Marketing:
• Public Relations Coordinator            

(PT to FT)

Budget includes 3% average merit raise and 2.9% adjustment to starting salaries in January. 



2018 General Fund Projections



2019 General Fund Proposed Budget



Administrative Services



Administration Summary
Summary

Includes: 
City Council, City Manager’s Office, Communications & Marketing, Central Services, City Clerk’s Office, Human Resources, 
City Attorney, Economic Development and Financial Services



City Manager’s Office



Communications & Marketing



Central Services



City Clerk’s Office



City Attorney

Note: Includes half of City Clerk/Paralegal and City Attorney costs.



Financial Services



Human Resources



Economic Development



Community Development



Construction Management & Engineering



Planning



Code Enforcement



Public Safety



Law Enforcement



Fire



Parks & Recreation



Parks & Recreation



Tennis Center



Golf Course



Public Works 



Parks Facilities Maintenance



Streets & Drainage



Non-Departmental



Non-Departmental
Includes:

RSVP Grant
Cultural Arts Grants
Historical Society Grant
Lobbying Contract
CRA TIF



Millage Rate



Millage Rate History

FY 2019 July 1st Estimate of Taxable Value is $5,002,780,162 (8.46% increase)



Millage Rate Options



2019 Maximum Millage Rate Proposal



Options Not Currently Funded



Options Not Currently Funded



Funding Options
• Do not fund
• Increase Fund Balance by $360,000

• Partially fund Smart City technology improvements
• Use $360,000
• Increase millage rate

• Fully fund Smart City technology improvements 
• Increase millage rate by .1052 (add $360,000 to fund balance)
• Use $360,000 and increase millage by .03 



Looking Ahead
July 31st Adopt Maximum Millage Rate (August 4th deadline)
TBD Budget Workshop - Capital Funds 
Aug 14th Budget Workshop - Proprietary & Special Revenue Funds
August 28th Final Proposed Budget Presentation

September: Public Hearing to adopt tentative millage rate and 
Budget & Final Public Hearing to adopt final millage 
and budget


