Migdalia Garcia

SUPERINTENDENT (000100054 Super 121813)

PERSONAL INFORMATION

mikkigar21 hoo.com
(912) 220-1986

Contact Information

First Name Migdalia
Middle Name n/a
Primary Phone 912-220-1986
Preferred Contact Method ~ Phone
Address
Street 280 Dutchmans Cove Road
State Georgia

Equal Opportunity Information

Last Name
Email

Alternate Phone

City
Zip Code

Garcia
mikkigar21@yahoo.com
912-884-7017

Midway
31320

Providing this information is strictly voluntary. You will not be subject to adverse action or treatment if you choose not to provide this information. If you choose not to

provide this information, please select 'Decline to |dentify.’

Ethnicity Hispanic/Latino

Asian No

Native Hawaiian or Other No
Pacific Islander

CERTIFICATION

American Indian or Alaska
Native

Black or African American
White

No

No
Yes

Certification Information #1
Ceirtification Area Ed Leadership

Grade Level

Certification Information #2
Certification Area Visually Impaired K-12
Grade Level

Certification Information #3
Certification Area English 6-12
Grade Level 6-12

Certification Information #4

Certification Area

Grade Level

Certification Information #5

]
(e

ADDITIONAL CERTIFICATION AREAS
Certification Area
Details

Certification State

Computer Skills

Years of Experience 25
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Certification Area Type

Certification State

Certification Area Type

Certification State

Certification Area Type

Certification State

Certification Area Type

Cetrtification State

Keyboarding Words Per
Minute

Professional Certification
Georgia

Professional Certification
Georgia

Professional Certification
Georgia

40
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Job Title: SUPERINTENDENT Candidate: Migdalia Garcia

Word Processing Yes Spreadsheels Yes
Database Yes Web / Internet Browser Yes
E-mail Yes Graphics No
Microsoft Windows Yes Apple Macintosh Yes

EMPLOYMENT HISTORY

Present Position

Present Tille Executive Director Name of Employer Savannah-Chatham County Public
Schools
Start Date 04/21/2011 Supervisor Name Dr. Ann Levett

Supervisor Phone Number  912-395-5582
Duties and Responsibilities

* Provided leadership and governance to the instructional leaders of schools and provide direction for their overall improvement

* Facilitated and provided District leadership from January 2011 to present which led to the increase in student achievement in grades
6-8 reading, ELA, math, social studies and science

* Provide leadership and governance to the Department for Exceptional Children. Supervise and manage a variety of programs in a large
city school district to include: occupational and physical therapy; speech language therapy; hospital homehound; response to
intervention; parent mentor; parent advisory committee; Autism department; data management; FTE; recruitment, personnel and
staffing; vocational programs to include community based vocational instruction and community based instruction; hearing and
visually impaired programs to include collaboration with state schools; preschool intervention program; psychology program; district
staffing specialists; assistive technology; sign language interpreters; audiology; extended school year; Georgia alternate assessment;
staff development and training; and Section 504

« Supervise and manage a department that has grown from a staff of 45 to a staff of approximately 128, which in turns oversees a
teaching staff of over 450 teachers and more than 270 paraprofessionals

* Managed the FTE process to increase revenue for funding special education teachers in an increase of over 135 teachers

* Manage and develop district special education budget in excess of $40 million annualily

Reasons for Leaving Currently Employed
May we Conlact this Yes
Employer

Experience in Education #1

From {mm/yyyy} 04/2001 To {mm/iyyyy) 01/2011

Employer Name Savannah-Chatham County Public Assignment Senior Director
Schools

Reason For Leaving Promotion Supervisor Name Sharon Sand

Supervisor Phone Number  810-619-8159
Duties and Responsibilities

Provide leadership and governance to the Department for Exceptional Children. Supervise and manage a variety of programs in a large
city school district to include: occupational and physical therapy; speech language therapy; hospital homebound; response to
intervention; parent mentor; parent advisory committee; Autism department; data management; FTE; recruitment, personnel and
staffing; vocational programs to include community based vocational instruction and community based instruction; hearing and
visually impaired programs to include collaboration with state schools; preschool intervention program; psychology program; district
staffing specialists; assistive technology; sign language interpreters; audiology; extended school year; Georgia alternate assessment;
staff development and training; and Section 504

* Supervise and manage a department that has grown from a staff of 45 to a staff of approximately 128, which in turns oversees a
teaching staff of over 450 teachers and more than 270 paraprofessionals

» Managed the FTE process to increase revenue for funding special education teachers in an increase of over 135 teachers

* Manage and develop district special education budget in excess of $40 million annually

FMay e Contant this Yes
{omployer
Experience in Education #2
From {mm/yyyy) 07/1995 To (mm/yyyy) 04/2001
Employer Name Armstrong Atlantic State University Assignment Assistant Professor
Reason For Leaving Obtained leadership position with Supervisor Name Dr. Pam Bedwell

public school ssytem
Supervisor Phone Number  478-471-2730
Deties and Respoensibilitios

Application Date: 1/13/2014 12:55 PM Page 2



Job Title: SUPERINTENDENT

sTeacher bachelor and master level classes
*Conducted research

Candidate: Migdalia Garcia

*Project Coordinator, Arstrong Atlantic State University/Savannah State University Minority Teacher Collaborative
* Grant reviewer: Model Demonstration Programs, Office of Special Education Programs {OSEP), Small Business Innovative Research

Competition, OSEP, Field Initiated Research (OSEP):

May we Contact this Yes

Employer

Experience in Education #3

From {(mm/yyyy) 08/1994 To {(mmAyyyy)

Employer Name Savannah-Chatham County Public Assignmetit
Schools

Reason For Leaving Employed by university Supervisor Name

Supervisor Phone Number  available upon request

Duties and Responsibilities

*provided assistance to assigned schools in all matters related to special education compliance

*conducted eligibility meetings and IEP meetings
*worked with teachers to provide instructional guidance related to students with disabilities

May we Contact this Yes
Emiployer

Work Experience #1

Employed from (mm/yyyy) 071992 Employed to (num/yyyy)
Employer Child Development Services, U.S. Titie
Government

Moved back to the United States
available upon request

Reason For Leaving Supervisor Name

Supervisor Phone Number Supervisor Email

Duities and Respornsibilities

06/1995
Resource Specialist

Dr. Alten Harwood

06/1994

Supplemental Programs and Services
Director

Patricia Hopkins

*Provided support to military community in Ansbach, Germany in all matters related to providing child care to military famililies

*Supervised employees
*Created supplemental programs to meet the needs of deployed family members
*Acted a agency director when sitting director not available

May we Confact this Yes
Employer

Work Experience #2

Employed from {mmvyyyy) 0811990 Employed to (mmiyyyy}
Employer Department of Defence Dependent Title
Schools
Reason For Leaving Position eliminated due to military Supervisor Name
drawdown

Supervisor Phone Number Supervisor Emal

Dufies and Responsibilitios

Taught high school English and Spanish
Learning impaired teacher

Supervised teaching assistants

Case management

Experience Summary

Actual experience in a scholastic environment (with the exception of non-academic experience).

Years of teaching 13 Years of student teaching
experience experience

Years of adininistrative 14

cxperience
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06/1992
Teacher

Dr. Diane Murphy

0.5
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Job Title: SUPERINTENDENT

EDUCATION

Candidate: Migdalia Garcia

Secondary/High School Information

School Attended
Activities/Honors

Degree

College/Universi
Name of School
Attended To (mm/yyyy)
Subject

Sanford H. Calhoun High School

Various sports
Regents diploma
Public speaking
DECA

High School Diploma or GED

ional Instituti il

Other: University of Puerto Rico
05/1976
English

1] niversity/Vocational Institution #2

Name of Schoof
Attended To (mm/yyyy}
Subject

Other: University of Puerto Rico
05/1978
English

1l niversity/Vocational Institution #3

Name of School

Other: Vanderbilt University

City/State

Attended From (mm/yyyy)
Degree

Attended From (mm/yyyy)
Degree

Altended From (mm/yyyy)

North Merrick, New York

08/1972
Bachelor of Arts

08/1976
Master of Arts

08/1985

Attended To (mm/yyyy) 05/1989 Degree Doctorate - PhD
Subject Educational Leadership
Student Teaching #1
Name of School University Lab School Subject English
Grade 6-8 Semester Spring
Year 1976
REFERENCES
Debhorah Gay
Title Director, Special Education Services Relationship Colleague
and Supports
Address 1870 Twin Towers East City Atlanta
State Georgia Zip 30334
Country United States
Email DGay@doe.k12.ga.us Phane 404-326-0421
From 01/2007 To present
Ann Levett
Title Chief Academic Officer Relationship Supervisor
Aclifross 208 Bull Street City Savannah
State Georgia Zij) 31401
Lol United States
Ennl ann.levett@sccpss.com FPhaoia 912-385-5582
From 10/2013 To present
Thomas Lockamy
Title Superintendent of Schools Relationship Supervisor
Address 208 Bull Street City Savannah
State Georgia Zip 31401
Country United States
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Job Titte: SUPERINTENDENT Candidate: Migdalia Garcia

Email thomas.lockamy@scepss.com Phone 912-395-5585
From 0812005 To present
Sharon Sand
Title Former Chief Academic Officer/ Relationship Other - Former Supervisor
Professional Learning Coach for
Principals
Address 208 Bull Street City Savannah
State Georgia Zip 31401
Country United States
Email sharon.sand@sccpss.com Phone 910-619-8159
fFrom 08/2010 To present
DISTRICT QUESTIONS

District Questions

Have you relired from any State of Florida administered refirement plan? You are considered retired if: 1) You have received any benefits under
the FRS Pension Pian {including DROP). 2) You have taken any distribution {including a rolfover) from the FRS Investment Plan, or aliernative
retirement programs offered by state universities (SUSORP}, state communily colleges (CCORP), state govermnment (SMSOAP), or local
governments.

No

If your have retired from a state of Florida administered retirement plan, is the effective date July 1. 2010 or later?

No

Have you previously been employed. cther than a substitute teaching capacity, with the Flagler County School District?
No

If "Yes". please provide the
dates of your previous
employment with the
District and your position.

Is any member of your No
immediate family employed

by the school district of

Flagler County?

If"Yes", please provide the name of your family member, School/Dept where they worked, and Position Held.

Been investigated for No
misconduct refated fo your
employment?

If "Yes" piease provide a
detailed explanation.

Been arrested or No
charged{even if no contest

or charges dropped or pled
down) for a crime?

if you answered "Yes" please provide details including the date of the charge. the court action. and the address of the court invoived

Are you carrentlv nadder indictmant or subjoct of any alher pondivg logal proceeding for o eqminnd offensn

No

Y pleasc prosdde d0 Dy b e dln T e g B et artinn o Pl s ol B L T

Are you wicler uestigation by any loval connty. state federal o inlsioalional agancy Tor aiy Cason (in iy acy vinkaban 0 e Pl Gode
of Ethicg)?

No

if yes. please provide a
detalled explanation.

Been named by a state ayaricy responsible for child welfare as a porpelrator in an indicated report of child abuse or neglect?
No

Iif yes, please pravide a
detailed explanatioin.

Application Date: 1/13/2014 12:55 PM Page 5



Job Title: SUPERINTENDENT Candidate: Migdalia Garcia

Hadl a report of child abuse or sexual activities involving a K-12 student or minor filed against you with a school district. a state or federal agency. a
police agency. or in court?

No

If yes, please provide a

detaifed explanation.

Have you ever had a professional certificate, credential or license fof any kind) revoked or suspended, or have you been placed on probalttonary
status for any alleged misconduct or alleged viotation of professional standards or conduct. Are there any pending adverse actions against you?
No

if yes, please provide a

detailed explanation.

Have you ever been denied a professional license for which you applied or granted a professional ficense on a conditional or probationary basis for
any alleged misconduct or alleged viclation of professional standards of conduct?

No

If yes, please provide a

detailed explanation.

Have you surrendered a No
professional license of any
kind before its expiration?

If yes, please provide a
detailed explanation.
Have you ever been disciplined by any public agency responsible for licensure of any kind, including but not limited to educational licensure?

No

If yes. please provide a

delailed explanation.

Have you ever been suspended. terminated. non-reappointed. released during a probationary period or resigned in lieu of termination or non-
reappointment from an educational institution. the State of Florida, or any other employer/organization including the military?

No

it yes, please provide a

detailed explanation.

Have vou ever been placed on leave by your employer or left such employment prior to the end of the coniract term due fo any reason other than
the Family Medical Leave Act or a physical disability?

No

if yes, please provide a

detailed explanation.

Is your physical/mental health condition such that you can fulfilf the essential job funclions of the position for which you are applying (efther with or
without reascnable accommodations)?

Yes

Are you considered a "High No
Risk" offender. according to
Senale Bill 9887

if vou answered YES to the question above. please explain in the space provided, including the date of your last conviction

Have you ever had any record sealed or expunged in which you were convicted., found guilly, had adjudication withheld. entered a protrial
diversion program. or pled guilty or nolo contendare (no contest) to a criminal offense other than a minor fraffic violation (DUl s NOT a minor traffic
violation)? Failure to answer this question accwrately could resull in dismissal from employment. A YES or NO is required by Flonida Law

No
HYes, you pnst spocify the City Where Arvosted, Stote, Date of Arrest, Charge(s). and Disposit CHWMOTE Soatcd or expunged iocnsds

R R L RIS I IV I S L PN B RSN A VAL LTI L TURF AT IR ST s U ot e dfise e e pe o po o

a(s) Please

s e roenotod prrsnl

certdioabion oo s hici s prblic roLosd

Have you ever been convicted, found guilty, had adjudication withheld, enlfered a pretrial diversion program. or pled guilty or nolo contendere (no
contest) to a criminal offense other than a minor traffic violation (DUI is NOT a minor fraffic violation)? Failure to answer this question accurately
could result in dismissal from employment. A YES or NO is required hy Florida Law.

No

if Yes. you must specify the cify where arrested. slate, date of arrest. charge(s). and disposition(s).

Are your a veteran as No

defined by 5. 29507,
Florida Sfatutes?
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Job Title: SUPERINTENDENT Candidate: Migdalia Garcia

Are you claiming Veteran's Preference? If yes, a DD214 must is required and can be submitted under attachments.
No
If you are claiming Veteran's Preference, please indicate the provision under which you qualify.

Provision 1— A veteran of any war who has served on active duty for one day or more during a wartime period, excluding active duty for training.
and who was discharged under honorable conditions from the Armed Forces of the United States of America.

Provision 2 — A veteran with a service-connected disability who is eligible for or receiving compensation, disability retirement, or pension undei
public laws administered by the U.S. Department of Veterans Affairs and the Department of Defense.

Provision 3 — Receipt of any Armed Forces Expeditionary Medal is qualifying for veterans' preference

Provision 4- The spouse of a veteran who cannot qualify for employment because of a total and permanent service-connected disability. or the
spouse of a veteran missing in action, captured. or forcibly detained by a foreign power.

Provision 5 — The unremarried widow or widower of a veteran who died of a service-connected disability.

Provision 4
If you state that you were "A veteran of any war...". please indicate the war, according to these options:

Korean Conflict: June 27. 1950 to January 31, 1955

Vietnam Era: February 28, 1961 to May 7, 1975

Persian Gulf War: August 2, 1990 to January 2, 1992

Operation Enduring Freedom: October 7, 2001 to date to be determined

Operation lraqi Freedom: March 19. 2003 to date to be determined

TEACHER/CERTIFIED QUESTIONS

Teacher/Certifie ion
Have you ever had a teaching certificate revoked, suspended or placed on probation by any state Department of Education?

No

If "yes", please provide
details includeing state,
dates, and action(s) taken
or pending.

ATTACHMENTS

Attachment
DD-214 (Only if claiming DD 214 - Migdalia Garcia.pdf

Veterans Preference)

Certification ification - Mi i ia.pdf
(Recommencdled)
franscripts (Required) i li i i
i rci
ver L - li rci
) MER AFFIR ,

District Policy

The Flagler County School District strives for a balanced, productive workforce, that is diverse in terms of age, gender, and cultural
identity. We do not base hiring or promotional decisions on factors other than performance and professional growth potential.
Application Confirmation Statement

| affirm that all information set forth in this application is accurate, truthful and complete. If | am employed by Flagler County School
District, | will abide by all Board of Education and school policies, work on assigned committees, and continue my professional growth
to the best of my ability and within reasonable and personal standards. | grant permission for school officials to obtain a personal

Application Date: 1/13/2014 12:55 PM Page 7



Job Title; SUPERINTENDENT Candidate: Migdalia Garcia

record check from the federal, state, county, and/or local law enforcement agencies and Division of Family Services. | understand that
references may be contacted as soon as | submit an application. | release individuals listed as references and current or former
employers from any liability for information given in response to a request for an employment reference.

Funderstand that | will be required to take a drug test and that some positions in the district require a physical exam prior to assuming
any position for which | may be employed. In the event that | am employed by the District and in the further event that | have provided

false or misleading information in this application or in subsequent employment interviews, | understand that my employment may be
terminated at any time after the discovery of the false or misleading information.

i agree to the terms above  Affirm

Initials mg

Affirmation Date 01/13/2014

Application Date: 1/13/2014 12:55 PM Page 8



280 Dutchman’s Cove Road
Midway, Georgia 31320

January 10, 2014

Flagler County Board of Education
1769 East Moody Blvd, Bldg #2
Bunnell, FL 32110

To whom it may concern:

It is with great pleasure that | submit my application for the position of the Flagler County School System
Superintendent. Being at the helm of your school system would indeed be an honor and a privilege. The
required competencies, skills, experience and educational level are only the beginning of what | can
bring to your organization:

My background and experience have prepared me well for the complexities of this position. As an
Executive Director, | evaluated principals and supervised the Department for Exceptional Children, |
have gained a wealth of experience in all facets of operations from curricuium and instruction to
budgeting and finance; from legal concerns to personnel management.

| have completed the Superintendent Professional Development Program sponsored by the Georgia
School Superintendents’ Association.

| have facilitated school improvement and provided District leadership since January 2011 resulting
in an increase in student achievement in grades 6-8 reading, ELA, math, social studies, science and
writing.

| have managed a large budget in excess of $40,000,000 for many years and have mastered the art of
achieving resuits. | understand doing more with less and am well accustomed to managing budgetary
cuts without sacrificing quality of education.

| supervise and manage a department that has grown from a staff of 45 to a staff of approximately
128, who oversee a teaching staff of over 450 teachers and more than 270 paraprofessionals.

| am a strong leader and have many loyal employees with very little turnover. Doing more with less
funding has made it necessary to make tough decisions that impact personnel; however, all my
employees have risen to the challenge because of their commitment to children. I am goal oriented
and do not let the challenges of every day interrupt our forward momentum.

| have built a team of dedicated employees whom I trust implicitly to make sound educational
decisions. | believe that no school system can be successful without fostering collaborative
relationships between the schoof district, the Board of Education and the community.

| understand the legal implications of educating all students and have an excellent track record
related to legal issues especially those concerning students with disabilities.

I understand the use of best practices and the use of data to drive the decision-making process.

i have had leadership positions in several professional organizations and understand the importance
of building community relationships to enhance organizational effectiveness.

| have the desire to meet the educational needs of those students who typically struggle.

| truly believe that1 am exactly the type of person you seek. lama fast learner, excellent communicator,
hard worker and dedicated to public school education. | welcome the challenges that leading your school
system would bring and would consider it a privilege. 11ook forward to the opportunity of interviewing for
this position. You may contact me at 912-884-7017 or 91 2-220-1986 to set up an interview.

Respectfully submitted,

DrlMikki Garcia



Migdalia (Mikki) Garcia, Ed.D.
280 Dutchmans Cove Road
Midway, Georgia 31320
(Home) 912-884-7017
(Mobile) 912-220-1986

PROFESSIONAL QUALIFICATIONS

Comprehensive, complex and diverse administrative experience with demonstrated
skills that include:

Strategic planning

Staff development

Personnel evaluation

Dispute resolution and conflict management
Mediation

Grant writing and management
Accountability and standards

Financial management

Academic achievement

Parental and family involvement

Facility renovation and construction

Career and technical programming

P-12 curriculum and instruction

Standards based instruction

Customer relations

Collaboration with state and private agencies
Legal aspects of educating students

BILINGUAL - fluent in Spanish

EDUCATION

Doctor of Education, Special Education, Educational Leadership: Vanderbilt
University, May 1989.

Masters of Education: University of Puerto Rico, English Education, May 1978.
Bachelor of Education: University of Puerto Rico, English Education, May 1976.

CERTIFICATION - State of Georgia

7: Educational Leadership
7: English

7: Visual impairments

7.

|__
T-
T-
T-7: Special Education Language Arts



Professional Experiences

Executive Director, Division of Academic Affairs, Savannah Chatham
County Public Schools, Savannah, Georgia, Student population approximately
36,000: January 2011 to present

Member at Large, International Council for Exceptional Children: January
2012 - present

Cohort 10 Member - Superintendent Professional Development Program,
Georgia School Superintendents Association, September 2011 to June 2013
Senior Director, Department for Exceptional Children, Savannah-Chatham
County Public Schools, Savannah, Georgia: April 2001-December 2010
Member of State Advisory Panel for Special Education: August 2003- May
2010 (co-chair - 2004-2005 SY; chairperson - 2005-2006 SY)

President GA Council for Exceptional Children: November 2006 -
December 2008

President, GA Council of Administrators of Special Education: July 2008-
July 2009

Assistant Professor, Armstrong Atlantic State University, Savannah,
Georgia; July 1995 - April 2001

Project Coordinator, Armstrong Atlantic State University-Savannah State
University Minority Teacher Collaborative, July 1995 - April 2001

Grant reviewer: Model Demonstration Programs, Office of Special
Education Programs (OSEP), Small Business Innovative Research Competition,
OSEP, Field Initiated Research (OSEP): 1997-2001

Resource Specialist, Special Education, Savannah-Chatham County Public
Schools, Savannah, Georgia: August 1994 - June, 1995

Supplemental Programs and Services Director Child Development
Services, U.S. Government, Ansbach, Germany: July 1992 - June 1994
Acting Coordinator, Child Development Services, US Government, Ansbach
Germany: July 1992-June 1994

Acting Director, Katterbach Child Development Center US Government,
Ansbach, Germany: February, 1993-June 1993

Instructor, University of MD, Ansbach, Germany: August 1990-June 1994
Equal Employment Opportunity Counselor, Ansbach, Germany: July 1993-
June 1994

High School Teacher: Special Education, English, Spanish, Ansbach American
High School, Ansbach, Germany: August 1990 - June 1992

Research Associate at George Peabody College of Vanderbilt University,
Nashville, TN: August 1989 - June 1990

Adjunct Faculty, Austin Peay State University, Clarksville, Tennessee, August
1989 - May 1990

Parent Advisor for the Tennessee Infant Parent Service: July 1987 - June
1990

Project Coordinator at Peabody College of Vanderbilt University for the
regional coordination of early intervention services: February 1989-September
1989



Professional Accomplishments

Provided leadership and governance to the instructional leaders of the K-8 and
middie schools and provide direction for their overall improvement

Facilitated and provided District leadership from January 2011 to present which
led to the increase in student achievement in grades 6-8 reading, ELA, math,
social studies and science

Provide leadership and governance to the Department for Exceptional Children.
Supervise and manage a variety of programs in a large city school district to
include: occupational and physical therapy; speech language therapy; hospital
homebound; response to intervention; parent mentor; parent advisory
committee; Autism department; data management; FTE; recruitment,
personnel and staffing; vocational programs to include community based
vocational instruction and community based instruction; hearing and visually
impaired programs to include coliaboration with state schools; preschool
intervention program; Medicaid; psychology program; district staffing
specialists; assistive technology; sign language interpreters; audiology;
extended school year; Georgia alternate assessment; staff development and
training; and Section 504

Supervise departmental personnel using the Leader Keys Evaluation Instrument
Spearheaded the district-wide redesign of K-12 services for students with
disabilities resulting in 81% of students with disabilities receiving their
education in general education environments

Spearheaded District initiative which resulted in 52% reduction of discipline
events in a four year period

Supervise and manage a department that has grown from a staff of 45 to a
staff of approximately 128, which in turns oversees a teaching staff of over 450
teachers and more than 270 paraprofessionals

Managed the FTE process to increase revenue for funding special education
teachers in an increase of over 135 teachers

Manage and develop district special education budget in excess of $40 million
annually

Supervised the redesign of the community based vocational instruction program
and the community based instruction program to include more vocational
options for students as a strategy for drop-out prevention

Advocated for and then supervised the implementation of differentiated
instruction as a tool for successfully including students with disabilities in
general education environments

Supervise departmental personnel using the Georgia Leadership Evaluation
Instrument process

Supervised the design and implementation of new teacher orientation and new
principal orientation in all matters related to special education

Assisted in the review and selection process for the new special education data
information system

Increased (and continue to increase) student achievement for students with
disabilities

Completed Federal Grant Management Training in Washington, DC (IDEA,
Title I, Perkins)



+ Completed Georgia Leadership Institute for School Improvement Rising Stars
and Executive Development training.

+ Developed a comprehensive district wide model for serving students with
autism to meet the 400% increase of students

+ Managed a successful construction project to meet the growing number of
students with autism
Served successfully on monitoring teams in other school districts in Georgia

+ Developed and implemented a teacher recognition program for our school
system

o Formed and facilitated district stakeholders’ group in matters related to special
education

¢ Supervised the training and implementation of the district wide Response to
Intervention process

e Prepared, submitted and was awarded a grant from the Governor's Council on
Developmental Disabilities to implement Project SEARCH, a community
partnership for securing employment for students with disabilities

* Prepared, submitted and was awarded a grant from the Marcus Institute to
implement a model classroom for students with autism

» Prepared a grant application resulting in funds to purchase Kurzweil 3000 for all
schools in the district

+ Successfully participated in three due process hearings that resulted in positive
outcomes for the school system

+« Expanded the Savannah State University/Armstrong Atlantic State University
collaborative for preparing minority students to become teachers

* Developed and implemented a successful program to meet the needs of military
personnel related to family care during Desert Shield and Desert Storm

PUBLICATIONS AND PRESENTATIONS (Highlights)

» March 2014 (Upcoming - invited keynote speaker — Week of the Young Child
Conference): Differentiation for the Diverse Learner — Armstrong Atlantic State
University, Savannah, GA

* March 2013, Presentation - Discipline Disproportionality: The Journey of the
Savannah-Chatham County Schools

* November 2011, Presentation - How to work with disgruntled parents, Georgia
Council for Administrators of Special Education, State Conference

¢ November 2010, Presentation - Project Graduation, Council for Administrators
of Special Education National Conference

e March 2009, Presentation - Serving Students with Disabilities in the Least
Restrictive Environment, Georgia Department of Education Spring Leadership
Meeting

¢ February 2008, Presentation - The Growth in Numbers of Children with Autism
in the Savannah-Chatham County School System, Teacher of the Year
Conference

e February 2007, Presentation — High School Students’ Perceptions on Special
Education, State Advisory Panel for Special Education



October 2006, Presentation - How to Meet the Needs of Children with Autism in
Your School System, New Directors Academy

April 2003, Presentation - Use of Electronic Images to Store Special Education
Records, Council for Exceptional Children

July 2000, Presentation at the 4" China-US Conference on Education in Beijing,
China ~ Use of Cyberspace to Teach Inclusion

Garcia, M. (2000). A Teacher Education Collaboration that Works: AASU and
SSU. The Alliance Practice Collection. The Alliance Project

Garcia, M. & McFadden, C. (Fall, 2000). Classroom Management in Our Schools:
A Study of the Savannah-Chatham County Eiementary Schools. GATEways.
Milem, M.G. & Garcia, M. (1996). Student critics, teacher models: Introducing
process writing to high school students with learning disabilities. Teaching
Exceptional Children, 28(3), 46-47.

Garcia, M. (1991}, Book review, Journal of Early Intervention. 15(3), 282-283.
Garcia, M. & Harley, R.K. (1991). A rural program to train teachers of visually
impaired children. Journal of Visual Impairment and Blindness, 85(5), 229-231.
Harley, R.K., Garcia, M., Williams, M.F, (1989). Educational placement of
visually impaired children. Visual Impairment and Blindness, 83(10), 512-517.
Ongoing presentations to the Board, principals, teachers and advisory
committee as needed on various topics.

AWARDS

Phil Pickens Parent Mentor Leadership Award, October 2009

AWWIN, Inc, Savannah Top Working Women of the Year, Education,
October 2007

Phil Pickens Leadership Award Nominee, October 2007

Georgia Council for Administrators of Special Education, Outstanding New
Special Education Administrator of the Year Award, November 2005

Georgia Department of Education, Division for Exceptional Students,
Recognition for excellence in the education of students with disabilities by
educating students in the least restrictive environment - highest performance
in size group - November 2004, 2005, 2006, 2007

WebCT Exemplary Course, Teaching and the Exceptional Child, July 2000
Georgia Association of Teacher Education, Distinguished Research in Teacher
Education Award, October 1999

PROFESSIONAL ORGANIZATIONS

American Association of School Administrators

Council for Exceptional Children

Association for Supervision and Curriculum Development
Council for Administrators of Special Education

Georgia Council for Administrators of Special Education
Georgia Association of Educational Leaders



References

Dr. Thomas B. Lockamy, School Superintendent
Savannah-Chatham County Board of Education
208 Bull Street

Savannah, Georgia 31401

(Work) 912-395-5585

(Cell) 912-429-1961

Dr. Ann Levett, Chief Academic Officer
Savannah-Chatham County Board of Education
208 Bull Street

Savannah, Georgia 31401

(Work) 912-395-5582

(Cell) 912-660-6564

(Cell) 203-605-6752

Ms. Sharon Sand, Former Chief Academic Officer (Professional
Learning Coach for Principals)

Savannah-Chatham County Public Schools

208 Bull Street

Savannah, GA 31401

(Work) 912-395-5573

(Cell) 910-619-8159

Ms. Debbie Gay, Director, Special Education Services and Supports
Georgia Department of Education

1870 Twin Towers East

Atlanta, GA 30334

(Work) 404-657-9959

(Cell) 404-326-0421

Honorable Judge Leon M. Braun, Jr.
Liberty County State Court Judge
201 South Main, Suite 3105

Hinesville, Georgia 31313

(Work) 912-876-7101

(Cell) 912-320-5232



.,_____.-__,_

FM'«HT i), 0o, (), 10K 10N, TN, Ok THWM‘L
& GEORGIA EDUCATOR CERTIFICATE

Georgia Professional Standards Commission
200 Piedmont Avenue, Suite 1702
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The Georgia Professional Standards Commission affirms that this i 3
individual has met the requirements for a Georgia Educator Certificate Certificate Number Date Printed

as indicated. 109104 10/19/2013

Migdalia Conde Garcia

Pl e '

B, o

B

4 T
o F,

P : Certificate Level Effective Date 2
: 280 Dutchman's Cove Rd - ABkI084 i

on

i
o

o E Ty
g ;

Midway, GA 31320 g
55 2
8
[E=] TitlerType Field ( g ‘J; G I S R Validity Period oF
. oo I 3 - L S o+
.-_3 ¥ | Ly i ', ; 4 '\‘\ |_"1 4 i}'
e L DIRECTOR: SPECIAL EDUCATION [|=Lb772]I T et AN 07/01/11 TO 06/30/16 [
:3'.,:‘1 }l ! " : 200 '1 ‘l “l . l:-l L L) .l L’r"‘ ?g"::}
5‘?"“‘ L EDUCATIONAL LEADERSHIP (P- 12} {FLDTO4] \ i .". I’i L . .,‘;._"-;, 07/01/11 TO 06/30/16 f¥
WS LAy &
..":."i i ek SRR “‘«. T } [} "< it “i;- it X ;; -‘:.
5! T ENGLISH (6-12) [ELD730] “i I | ', ( lu I ,' b : J, 07/01/11 TO 06/30/16 g:
S T SP ED VISUAL | AIRME‘,NT (P 12) CONSULITATNE {FLq’m] s [y 07/01/11 TO 06/30/16 |{.%
e By (18 ‘||f .I :::'
g < 5 18 b ; | SR D o
= T SP ED LANGUAGE‘;ARTS COGNITIVE LEVEL (F \4 -8, ﬂ 1r) [F1D932] 07/01/11 TO 06/30/16 _g“
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Please see the last page for legends and other information
The holder of this certificate is responsible for being knowledgeable about current and revised rules.
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TR

rl‘ﬂ;!.g l:-.n "‘ll“ tﬁ ‘ l'r ru.;.vm ELL I ; %WEW j iﬁl‘}'\{,“_ 2] Emvﬂj{ r‘i’ﬁ d‘r J’shvﬁf u : '

5’. .‘.r.u..#, 3 g

. !' Je ..t-u" J




AUTHORITY

This certificate has been issued by the authority granted to the Georgia Professional Standards Commission pursuant to
0.C.G.A. Section 20-2-200 and conforms to the published rules of the Commission. The rules of the Commissior are
on file in the offices of the Professional Standards Commission, public school systems, teacher education colleges,
Regional Educational Service Agencies, the Office of the Secretary of State, and on the PSC Website at

WWW. pansc.com.
LIMITATIONS

The information shown on this certificate is subject to conditions specified in any previous correspondence,
documentation accompanying this certificate, and current rules of the Commission. Certification rules are subject to
change. The holder of this certificate is responsible for being knowledgeable about current and revised rules and for
sccuring the appropriate certificate to practice in Georgia. :

CORRECTION OF CERTIFICATES

Questions about your certificate should be directed te your employer’s personnel officer or to the Professional
Standards Commission. If there appears to be an etror on your certificate, please return it within forty-five (45) days
with a letter of explanation. An incorrectly issued cetificate may be recatled.

DATING OF CERTIFICATES

¢ Effective Date  The effective date of the certificate LEVEL indicates the earliest date (on or after
July 1, 1993) the corresponding certificate [evel is recognized. The effective date is
subject to the date application materials are received for processing; materials
received after July 1 will not qualify for an effective date earlier than July 1.

s Validity Period A validity period is established for cach FIELD of certification and varies
according to the conditions of issuc.

«  Print Datc The date the certificate is printed has no effect on the validity period or effective
date.
CERTIFICATE LEVEL

Each certificate is assigned one level. This level applies to all ficlds held by an individual and indicates the
Commission’s determined equivalent of an individual’s level of education. Generally, the certificate level equates to

the education degree level completed as follows:

Level 1 High School Diploma, GED Level 5 Master

Level 2 Associates degree Level 6 Education Specialist, MFA, All but Dissertation
Level 4 Bachelor Level 7 Ph.D., Ed.D, PSC determined equivalent
FIELDS

The zertificate field indicates the educational assignment in which the individual is authorized to practice in Georgia.
Each field is assigned a unique code for certification purposes that is enclosed in square brackets at the end of the field

name.

TYPES/TITLES
Types recognize five school personnel functions:; Tittes recognize an individual's status and
extent to which requirements have been met:
T Teaching Clear Renewable
S Service PB Performance Based
L Leadership D Life
TS Technical Specialist N Nonrencwable
P Permit [ Intern
PARA  Paraprofessional X [nternational Exchange
W Waiver
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