
City of Flagler Beach
105 South Second Street

Flagler Beach, Florida 32136
Phone:  386.517.2000

Fax:  386.517.2008

Date:  8/ 28/ 20
To:  Acting City Manager, Elected Officials
CC: Department Heads
From:  Kathleen Doyle, Finance Director
Subject: Budget Book Changes from Workshop 8/ 20/ 2020

Since our workshop last week, City Staff has reviewed the budget for the General Fund
and made several changes to the document.  The Budget Book has also been
updated with the changes to Utility Fund from the workshop.   

Our Acting City Manager is presenting a budget with a rate of 5.4552, which is the roll
back rate of 5.2850 plus the Florida Per Capita Personal Income Increase of 3.22%.  This
Increase is per Florida Statute 200.001. The Florida Office of Economic & Demographic
Research calculates this rate, specifically, for the TRIM process to assist with the setting
of Mil Rates.   See attached document, from EDR. The Rate is also included annually to
the City Commission when we set the tentative mil rate in July (included on Rates & 
Definitions Schedule). 

Included is a new page showing the impact of the adjusted roll back on taxable
values of $100,000, $200,000, etc. 

As you review the updated budget, you will see the majority of decreases were to
Workers Comp and Property Insurances.  Our Workers Compensation for the City
decreased over 11% when compared to our current rates.  Increase to all other
insurance was slightly less than 5%.   

At the proposed Mil Rate, ad valorem taxes provide 58.32% of total revenues for the
General Fund. 



Florida Personal Income, Florida Resident Florida Per Capita
Local Government Fiscal Year Population Personal %

Millions April 1  (1000' s) Income Change
1990 $ 251,084 12,938 $ 19,407 4.37%
1991 $ 261,467 13,259 $ 19,720 1.61%
1992 $ 274,446 13,498 $ 20,332 3.10%
1993 $ 291,973 13,730 $ 21,265 4.59%
1994 $ 307,455 14,044 $ 21,892 2.95%
1995 $ 329,313 14,336 $ 22,971 4.93%
1996 $ 351,400 14,623 $ 24,031 4.61%
1997 $ 373,019 14,938 $ 24,971 3.91%
1998 $ 406,567 15,230 $ 26,695 6.90%
1999 $ 430,923 15,580 $ 27,659 3.61%
2000 $ 462,720 15,983 $ 28,951 4.67%
2001 $ 492,250 16,305 $ 30,190 4.28%
2002 $ 507,427 16,634 $ 30,505 1.04%
2003 $ 530,646 16,980 $ 31,251 2.45%
2004 $ 573,238 17,375 $ 32,992 5.57%
2005 $ 628,662 17,778 $ 35,362 7.18%
2006 $ 686,980 18,154 $ 37,842 7.01%
2007 $ 721,989 18,447 $ 39,139 3.43%
2008 $ 732,798 18,614 $ 39,368 0.59%
2009 $ 688,906 18,687 $ 36,866 - 6.36%
2010 $ 710,863 18,801 $ 37,810 2.56%
2011 $ 756,856 18,905 $ 40,035 5.88%
2012 $ 782,321 19,074 $ 41,015 2.45%
2013 $ 797,812 19,260 $ 41,423 0.99%
2014 $ 837,888 19,507 $ 42,953 3.69%
2015 $ 904,241 19,815 $ 45,634 6.24%
2016 $ 934,609 20,149 $ 46,385 1.65%
2017 $ 986,780 20,484 $ 48,173 3.85%
2018 $ 1,052,787 20,841 $ 50,515 4.86%

2019 $ 1,105,830 21,209 $ 52,140 3.22%

2020*$ 1,161,717 21,556 $ 53,893 3.36%
2021*$ 1,210,034 21,892 $ 55,273 2.56%
2022*$ 1,261,663 22,220 $ 56,781 2.73%
2023*$ 1,314,237 22,536 $ 58,317 2.71%
2024*$ 1,371,836 22,839 $ 60,066 3.00%
2025*$ 1,433,304 23,131 $ 61,965 3.16%
2026*$ 1,496,135 23,411 $ 63,907 3.13%
2027*$ 1,560,097 23,681 $ 65,880 3.09%
2028*$ 1,627,602 23,939 $ 67,990 3.20%

Florida Per Capita Personal Income For Millage Purposes
History, Official Calculation, and Forecast

In accordance with the provisions of section 200.001(8)(i), Florida Statutes, Florida Per Capita Personal Income is calculated as follows:  
Quarterly Florida Total Personal Income averaged over the local government fiscal year, divided by official estimates of April 1 Florida
Resident Population.  Actual figures through 2019, third quarter, have been updated for revised Florida Personal Income figures released
12/ 18/ 19 by the U.S. Department of Commerce, Bureau of Economic Analysis.  The personal income series is revised periodically;  the final
numbers are shown here but may not reflect the applicable levels for the historical period.

Forecasts ( beginning 2019, fourth quarter) are based on the 12/ 2019 Florida Economic Forecast and the 12/ 2019 Florida Demographic
Forecast.
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Comparison of Roll Back to Proposed Rate of 5.4552

Roll Back plus
3.22% Roll Back

Taxable Value 5.4552 5.2850

Annual
Difference

Weekly
Difference

100,000$          546$          529$      17.02$        0.33$       

150,000$          818$          793$      25.53$        0.49$       

200,000$          1,091$       1,057$   34.04$        0.65$       

250,000$          1,364$       1,321$   42.55$        0.82$       

300,000$          1,637$       1,586$   51.06$        0.98$       

350,000$          1,909$       1,850$   59.57$        1.15$       

400,000$          2,182$       2,114$   68.08$        1.31$       

450,000$          2,455$       2,378$   76.59$        1.47$       

500,000$          2,728$       2,643$   85.10$        1.64$       

550,000$          3,000$       2,907$   93.61$        1.80$       

600,000$          3,273$       3,171$   102.12$      1.96$       

650,000$          3,546$       3,435$   110.63$      2.13$       

700,000$          3,819$       3,700$   119.14$      2.29$       

750,000$          4,091$       3,964$   127.65$      2.45$       

800,000$          4,364$       4,228$   136.16$      2.62$       
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Human Resources Department

The Human Resources Department provides services that promote a friendly work environment characterized by trust, mutual

respect, open communication, unbiased treatment and personal accountability. We work together with all departments to foster a

positive environment while supporting the goals and objectives of the City of Flagler Beach. 

The Human Resources Department works with the City Manager, department heads and employees in the area of recruitment, 

classification, compensation, training, benefits, labor/ employee relations and related human resources functions.  

The Human Resources Department supports the City’s efforts to attract, develop and retain a diverse and productive workforce that

is capable of providing quality services to the citizens of Flagler Beach. 

The efficiency and effectiveness with which the City services are delivered to the public depends, in large part, on the qual ity and

motivation of the workforce providing those services. The City’s employees are its most important asset in accomplishing its varied

goals and objectives. 

The Human Resources Department also is responsible for the administration of the City’s risk management program encompassing

property and casualty, workers’ compensation and specialty risk insurance. 

Human Resources Staff

Human Resource Manager accountable for all of the above responsibilities. ( 18.5 years of service to the City, with 6 years in current

position) 

Human Resource Assistant works directly with Human Resource Manager assisting with all Human Resource functions as well as

providing administrative assistance to the City Manager . (1 year of service to the City, with 1 year in position) 
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Impact on Budget

When compared to the current 2019/ 2020 budget, the increase to the Human Resources Department Budget is 1.56% that equates

to $2035.00. Most of this increase is related to Travel and Training and a new City cell phone for HR Assistant . We would like to

continue to enhance employee development, as well as, provide additional training opportunities for new assistant position.  

Performance Measures

FY2017/ 2018 FY 2018/ 2019 FY 2019/ 2020 ( thru 7/ 30)  

Average number of Employees ( including seasonal)   105 107 113

Number of New Hires (not including seasonal)   16 19 10

Number of Seasonal Employees Hired 19 21 24

Number of Employees Terminated/ Resigned/ Retired 11 14 5

Number of Worker’s Comp Claims filed 15 7 4

Number of General Liability Claims filed 10 10 7
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FINANCE DEPARTMENT
Our mission is to pro-actively manage the financial affairs of the city, employing the highest level of professional standards, personal

ethics, and civil behaviors.” 

The Finance Department is the steward of moneys for the citizens of Flagler Beach.  The Finance Department

provides a broad range of services both to other departments in the City and to the public.   

Our responsibilities include oversight and management of the following tasks

Budgeting – Work with the City Manager to prepare, explain and administer the annual budget for

the City

Auditing – Work with Independent Auditing Team to evaluate the internal controls of the City, 

review Financial Statements, and implement Governmental Accounting Standards

Purchasing – Enforce the purchasing ordinance, with the approval of every purchase order initiated

by City Staff; prior to final approval by the City Manager

Utility Billing ~ Accounting ~ Payroll ~ Fixed Asset Management ~ Revenue Collection ~ Vendor Payments

Investments ~ Accounts Receivable ~ Capital Project Funding ~ Grant Assistance

Finance Department Staff

Finance Director accountable for all above responsibilities. Oversees the following positions within the

department. ( 15 ½ years of service to the City) 

Payroll/ Bookkeeper – responsible for Payroll, Benefit Reconciliation, oversight on Cash Receipts for

Utilities, Finance, Pier and Building Departments ( 10 years of service to the City) 

Utility Billing – responsible for all aspects of billing process, including Customer Service, Bill Preparation, 

Work Orders ( 11 years of service to the City) 
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Accounting Clerk – responsible for review of expenditures and payment to City approved vendors, assists

staff with purchasing ( 13 years of service to the City) 

Cashier – responsible for Customer Service to the City, works closely with Utility Billing Manager, Cash

Reconciliation ( 2 ½ years of service to the City) 

Assistant to the Finance Director – ( Replacing approved Purchasing Agent from 2019- 20 Budget) this

individual would be responsible for all assisting the Finance Director with all aspects of budgeting, auditing

and purchasing, including enforcement of the purchasing ordinance.  This person would closely assist the

Finance Director, receive similar training and learn the daily, monthly, quarterly and annual routine of the

Finance Director. The position would be in the same pay range as the previous position.  

As indicated by the longevity of staff members, there is very little turnover in this department.  The exception

being the Cashier Position due to the entry level salary.  However, during the past 15 years the cashier has not

left city employment, but moved into other positions.  The following City Positions are currently staffed by former

Cashiers, Accounting Clerk, Bookkeeper, Deputy City Clerk and Customer Service for Planning and Zoning. 

Impact on the Budget

When compared to the current budget, the increase to the Finance Department Budget is less than 1%. A 1.36% 

COLA raise to current staff and a .73% increase was budgeted to fund current staff salary increases based on

performance.  All other operational accounts show decreases and there is not a request for capital purchases in

the Finance Department. 

Finance Department Salaries and Benefits are split throughout the city’ s governmental and enterprise funds, as

finance staff provides services to all funds.  

Future Vision for the Finance Department
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Succession Planning

The Finance Department plans to utilize the Assistant to the Finance Director position as a possible future Finance

Director for the City.  Our Cashier has been crossed- trained to work the Accounting Clerk position.   

Other Impacts

The expansion of the John Anderson Corridor, for which the City provides water and wastewater services to, will

in turn impact the Utility Billing/ Customer Service segment of the Finance Department, future planning may

include another position to this section of the finance department.  
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Police Department

Mission Statement:  It is the mission of the Flagler Beach Police Department to serve and protect the citizens, 

businesses and visitors of our City by providing professional, competent Law Enforcement services.  We strive to

protect and preserve the Constitutional Rights of all people and mandate the fair and impartial enforcement of

the law.   We are committed to providing professional, efficient and courteous public service and creating a safe

environment for those we serve. We will work as a Team in order to accomplish our mission with “ P.R. I.D.E.”. 

Professional – we set the example for others to follow

Respectful – to ourselves and all that we encounter

Integrity – in our professional and personal lives

Disciplined - accountable and consistent in the quality of services we deliver

Ethical - in our behavior and our actions

Budgetary Impact:   

1. Vehicles: The cost for the Ford Explorer SUV per vehicle is $45,000 and Ford no longer produces the

Interceptor sedans that we currently utilize in our fleet. We’ re respectfully requesting the purchase of two

2) new patrol Ford Explorer SUV’ s vehicles. This year we’ re respectfully requesting $ 90,000. 

2. Body Worn Cameras:  Currently our Officers are not equipped with body worn cameras.  We’ve explored

options and the best option is to lease the equipment over a five (5) year period; with data storage on the

leasing company’ s servers.  The cost for each year of the program is $20,000.  Due to the current climate

towards Law Enforcement in our Country, this is both an investment and an insurance policy.  
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3. License Plate Readers ( LPR’ s):  Due to COVID- 19 and issue associated with the pandemic, we have not

been able to make any progress with this project. We respectfully recommend funds from this year’ s

budget rollover to the 2020/ 2021 budget. 

4. Drone:  Due to COVID- 19 and issue associated with the pandemic, we have not been able to make any

progress with this project. We respectfully recommend funds from this year’ s budget rollover to the

2020/ 2021 budget. 

5.  

Recruitment and Retention: People are our single greatest resource and great people are our biggest asset! 

The hard working men and women that are the Flagler Beach Police Department are committed to making this

the safest community possible and that’ s evident by the Uniform Crime Report ( UCR) numbers. Here are the

Uniform Crime Report ( UCR) numbers for our City for the past four (4) years: 

2019: crime reduced 46.3% and our clearance rate increased from 45.5.to 46.9%. 

2018: crime reduced 11.8% and our clearance rate increased from 19.9% to 36.6%.  

2017: crime reduced 11.94% and our clearance rate increased from 16.9% to 19.9%. 

2016: crime reduced 16.9% and our clearance rate increased from 16.9% to 14.6%. 

Summary of our Departments Functions:  The Police Department is the Law Enforcement authority for the

City of Flagler Beach.  The Police Department provides public safety services twenty- four (24) hours a day, seven

7) days a week.  

We work with City Staff and community partners, both within the Law Enforcement community and in the private

sector, to ensure that Flagler Beach is a safe place to live, work and visit.  Our Department utilizes both Sworn

personnel and Civilian Team Members to accomplish our mission and here’ s just a brief snapshot of our daily duties

and responsibilities; 
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Calls for Service – We respond to dispatched calls for service in reference to Physical Disturbances, 

Domestic Violence, Burglary, Theft, Fraud, Alarms, Traffic Crashes etc.   

These priority calls come in from multiple sources; 911, text 911 and the non-emergency phone

number. Officers respond accordingly to address the nature of the call. 

Follow Up – We follow up on crimes that have occurred in our City and last year (2019), our

Departments clearance rate increased from 45.5% to 46.9%; which is well above the National

average.  We’ re utilizing technology to our advantage and working both hard and smart. Our

Detective is “ on-call” twenty- four (24) hours a day, seven ( 7) days a week and she is doing an

outstanding job. 

Crime Prevention – We proactively work with residents, business owners, visitors and community

partners to help reduce crime.  We utilize new initiatives as well as traditional media sources ( radio, 

newspaper & television) and social media platforms to reduce the number of victims of crime; last

year (2018) our Department reduced crime 46.3%. 

Enforcement – We enforce State Statutes and City Ordinances on a wide array of criminal and non-

criminal offenses. Enforcement efforts can range from illicit narcotics arrests to the issuance of City

parking citations for sea dune parking violations, and arrests for probation violations and speed

enforcement in the newly constructed areas of SRA1A. 

Crisis Intervention – Officers continue to face an increase in call for service with regards to persons

with mental health issues.  Our County has 9th highest suicide rate in the State of Florida and our

Officers are responsible for initiating Baker Act’ s (protective custody) to ensure the safety of the

person in crisis and to keep the public safe.  These calls are both difficult and time consuming.  An

Officer with a Baker Act that needs to go to Halifax Medical Center in Daytona Beach may be

unavailable for hours due to the lack of mental health facilities in Flagler County. 
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House Watch Program – We continue to offer this service ( free of charge) to our residents that are

out of town, in order to ensure that their property is safe while they’ re away.  We do our very best to

check each residence on the House Watch list at least once per shift.  This is a very popular

community policing initiative and is yet another reason that our crime rate was down in 2019. 

Training/ Education:  Officers must maintain continuing educational training hours per the Florida

Department of Law Enforcement ( FDLE). To assist with that mandate we utilize monthly on-line

training through Police Law Institute.  Additionally, we have a terrific relationship with Staff from

Daytona State College’ s School of Emergency Services for classes that are hosted by the College.  I

applaud our Officers for their commitment to higher education and will continue to encourage all

Members of our Team to purse College and University Degrees related to their chosen profession. 

Special Events Planning & Management:  The City of Flagler Beach is host to numerous “ Special

Events” that occur each and every month throughout the year.  These events include, but are not

limited to the Chamber of Commerce’ s “ Cheer at the Pier”, the annual Tommy Tant and Mayday Surf

Tournaments, Piratefest, Corvette’ s at the Beach, the Holiday at the Beach Parade, monthly 1st
Friday’ s and the single largest one (1) day event in Flagler County; our City’ s Fabulous 4th of July

celebration. These events require both planning and a uniformed Law Enforcement presence at each

event to create an atmosphere of safety for attendees.  

Public Information: The duties of Public Information for the City have been assigned to the Chief of

Police; a responsibility he continues to embraced.  Our Department’ s Facebook page now has over

9,000 “ Followers” and has become the source of information for “all things” related to the City of

Flagler Beach.   
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Our presence on social media includes providing the public with informative and timely information

on special events occurring throughout the City, problems located within the City (water main

breaks, boil water notices, roadways concerns, etc.) public meetings, public safety information, crime

prevention tips and hurricane safety. Again this year we embarked on the #Flagler4th social media

campaign.  The actual creation of the media campaign, coupled with responding to citizen questions

and/ or concerns is very time consuming; but hugely successful. We will continue to deliver social

media services and hope to have 10,000 “ Followers” on Facebook by the start of 2021. 

Civilian Team Members: We have three ( 3) full-time members and four (4) part- time members that

contribute daily to us accomplishing our mission. Our Administrative Assistant works with all Team

Members and works directly with the Chief of Police on matters such as maintaining the

Departments budget, ordering supplies, interacting with the public, coordinating with outside

agencies and assisting with events that bring positive light to our Department and our City (Trunk or

Treat, Paint a Rock with a Cop, Polar Plunge, etc.).  Our Records Clerk fulfills public records requests

and maintains all records pertaining to Police reports, citations, etc. She is also the first person that

the public interacts with when they enter our Department. Our Departments Part- time Property & 

Evidence Custodian maintains one (1) of the Department high liability areas.  He is responsible for

the in-take and securing of all evidence submitted by our Officers.  He delivers evidence to the State

Crime Lab in Jacksonville, Florida, he interacts with the State Attorney’ s Office and he delivers weekly

paperwork to the Courthouse.  The remaining two (2) part- time members are assigned to our Victim

Advocate’ s Program and they supplement our full-time Advocate to assist any and all victims in our

City.  Our full-time Advocate is “ on-call” twenty- four (24) hours a day, seven days a week and the

part- time members handle call out when the full-time Advocate is unavailable ( on vacation, out of

town for training, sick, etc.). 
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Community Involvement:  The Police Department takes great pride in our commitment to our

community.  This commitment comes in many forms, to include actively participating in

organizations, attending community meetings and hosting and/ or attending community events.  

Here’ s a brief list of our involvement is making our City an overall great place to live work and visit; 

Participation by Staff on the Board of Directors for the Flagler Police Athletic League ( PAL), Family

Life Center and Healthy Start. 

Attending community meetings such as the Focus on Flagler Youth, Tobacco Free Flagler, 

Department of Juvenile Justice, Child Death Review Committee, Interagency Meeting re; mental

Health concerns, Stewart- Marchman’ s Youth Advisory Committee

The Department has and will continue to either host or participate in community events such as the

Polar Plunge, Trunk or Treat, Paint a Rock with a Cop, Holiday Cookie Decorating, Starlight 5k or

events held at the Women’ s Club. 

Staff are more than willing to assist community organizations on their days off with events such as

Cycle Flagler, COVID- 19 Food Donation Distribution, Project Share, etc. 

Police Department Staffing

Police Chief: accountable for all above responsibilities. Oversees all operations within the Department. ( 6 ½ 

years of service to the City) 

Police Captain:  Works directly with the Chief of Police and handles operational control of Patrol, 

Investigations and he also supervises the Victim Advocates Program and acts as of Internal Affairs

Investigator ( 2 ½ years of service to the City) 
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Police Sergeant 1:  responsible for supervising a shift of Patrol Officers, working twelve ( 12) hour shifts, 

working both day and night shift (14 years of service to the City) 

Police Sergeant 2:  responsible for supervising a shift of Patrol Officers, working twelve ( 12) hour shifts, 

working both day and night shift (14 years of service to the City) 

Police Sergeant 3:  responsible for supervising a shift of Patrol Officers, working twelve ( 12) hour shifts, 

working both day and night shift (7 years of service to the City) 

Police Sergeant 4: – responsible for supervising a shift of Patrol Officers, working twelve ( 12) hour shifts, 

working both day and night shift (6 ½ years of service to the City) 

Police Detective:  - responsible for following up on criminal cases, identifying and interviewing suspects, 

completing search warrants, arrest affidavits, disseminating information within the Department and with

outside agencies, attending “ Crime Maps” on-call every day for after- hours callouts, clearing cases for

Uniform Crime Reports ( 6 years of service to the City) 

Police Officer 1: responsible for enforcing State Laws/ City Ordinances, handling calls for service, working

twelve ( 12) hour shifts, working both day and night shift (9 ¾ years of service to the City)  

Police Officer 2:  responsible for enforcing State Laws/ City Ordinances, handling calls for service, working

twelve ( 12) hour shifts, working both day and night shift (8 ½ years of service to the City)  

Police Officer 3:  responsible for enforcing State Laws/ City Ordinances, handling calls for service, working

twelve ( 12) hour shifts, working both day and night shift (4 ¾ years of service to the City)  

Police Officer 4: responsible for enforcing State Laws/ City Ordinances, handling calls for service, working

twelve ( 12) hour shifts, working both day and night shift (4 ½ years of service to the City)  

Police Officer 5:  responsible for enforcing State Laws/ City Ordinances, handling calls for service, working

twelve ( 12) hour shifts, working both day and night shift (3 years of service to the City)  

Police Officer 6: responsible for enforcing State Laws/ City Ordinances, handling calls for service, working

twelve (12) hour shifts, working both day and night shift (2 ½ years of service to the City)  

Police Officer 7:  responsible for enforcing State Laws/ City Ordinances, handling calls for service, working

twelve ( 12) hour shifts, working both day and night shift (1 year of service to the City)  
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Police Officer 8: started July 7, 2020. 

Police Officer 9: Position currently vacant

Victim Advocate: responsible for working with victims to assist them with protections orders, funeral

arrangements, reimbursement, temporary sheltering, etc.  “ On- call” twenty- four hours a day, seven days a

week. ( 17 ½ years of service to the City) 

Administrative Assistant: assists the Chief of Police with planning and maintaining the Departments

budget, ordering Departmental supplies, processes invoices, works with numerous outside agencies and

handle all FDLE related paperwork for Officers certifications ( 6 years of service to the City) 

Records Clerk: responsible for customer service at the Front Desk, maintains all Police Records, fulfills

public records requests, tracks arrest reports and citations ( 4 ¾ years of service to the City) 

Property & Evidence Custodian: responsible for Customer Service to the City, works closely with Utility

Billing Manager, Cash Reconciliation ( 3 ½ years of service to the City) 

Part- Time Victim Advocate: works with the full-time Advocate to assist the needs of victims ( 5 ¾ years of

service to the City) 

Part Time Victim Advocate: works with the full-time Advocate to assist the needs of victims ( 3 ¾ years of

service to the City) 

Future Vision for the Police Department

Recruitment and Retention: Our goal is, and will continue to be, to recruit the best possible candidates for any

vacant positions within the Department and to retain a cadre of highly qualified, educated, professional Police

Officers.  One ( 1) of our Sergeants recently earned a Master’ s Degree in Criminal Justice from Liberty University

and two (2) of our Officers have already earned Bachelor’ s degrees.  Additionally, there are four (4) of our

Officers that are actively pursuing either Associates Degree’ s at Daytona State College.  On July 7, 2020, our most

recently hired Police Officer started his career with City of Flagler Beach.  Officer Cornwell is an Iraqi War Veteran, 

he has six (6) years of Law Enforcement experience and he’s one (1) year shy of earning his Bachelor’ s degree. 
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Technology:  The Police Department strives to stay ahead of the curve on newly emerging technology to assist

with our mission.  Technology such as License Plate Readers ( LPR’ s), Drones and emerging computer software are

just some of the ways we can move forward. We’ re continuously on the lookout for new technology that can give

us an advantage to either prevent crime or solve those crimes that do occur in our City. 

Second Detective:  Detective Vinci does a wonderful job managing her caseload and a second Detective would

specifically focus his/ her efforts on Domestic Violence; both the prevention of these crimes and relentless follow

up after crimes occurs.  The 2nd Detective would be proactive with the Family Life Center, the State Attorney’ s

Office, other Law Enforcement agencies, etc. The 2nd Detective would follow up with Victims, assist with the

tracking of and prosecution of Offenders, especially those under protective orders from the Courts.  We currently

have one (1) Detective that is on-call each and every day.  A 2nd Detective would afford us the opportunity to

rotate the on-call status; providing necessary relief from being on-call. 

Civil Protests:  Over the past six plus ( 6+) months, our City has been the preferred venue for six (6) specific

marches/ protects ( COVID- 19, Black Lives Matter and PRIDE) that were not planned for and were not budgeted. 

Additionally, these events were all held without City Special Events permits and announcing protest via social

media seems to be the preferred methodology by organizers of civil unrest.  The possibility of future

protests/ marches is inevitable and in my opinion budgeting additional overtime monies for these unplanned

events should be considered. 

Additional Impacts:  The expansion of the John Anderson corridor, will undoubtedly impact the City and the

Police Department. The current addition of Bulow Shores and the Gardens, as well as any other additional

developments in the future will require vigilant monitoring in order to properly plan and address public safety

concerns.  Future expansion on John Anderson Highway, whether inside or outside our City limits, will ultimately

bring a dramatic increase of traffic to our roadways, people to our amazing restaurants and visitors to our scenic

Beach.  The impact of future development on John Anderson Highway will require additional Police staffing four

our Department to properly “ Protect & Serve” our community. 
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Flagler Beach Fire Department

The Mission of the Flagler Beach Fire Department is to minimize the loss of life and property resulting
from fire, medical emergencies, and other disasters. We will achieve this through prevention, education, 
fire suppression, emergency medical services and emergency preparedness. 

Working house fire South Daytona Ave. April 11th 2020. 
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Fire Department Staff

Fire Chief -  Under direction of the City Manager, this position performs highly responsible administrative, supervisory and professional tasks

in coordinating and supervising daily operations of the Fire Department. This position has daily contact with employees, other City Departments, 
other Agencies and the Public. It functions to maximize effective operations that prevent and minimize injury and/ or loss of life and property in
emergency and fire situations.  

Captain - Under direction of a Fire Chief, the purpose of the position is to provide second- line command over an emergency response shift, 

e.g., engine companies, ladder trucks, rescue squads. Employees in this classification perform in a middle management capacit y to direct and
manage emergency response activities, e.g., fire suppression, EMS, hazardous materials control. Position is accountable for the facilitating and
enforcing departmental policies and procedures. Performs related work as directed. Supervises, assigns and evaluates the activities and
responsibilities of the assigned fire response shift, e.g., Fire Lieutenants. 

Lieutenant - Under direction of the Fire Captain, this position provides first -line command over an emergency response unit, e.g. Engine

Company, ladder truck.  The position performs in an entry level supervisory capacity to direct and supervise emergency response activities, e.g. fire
suppression, hazardous material control, EMS, BLS.  The Position is accountable for the supervision of the assigned shift and their respective fire
house responsibilities and activities.  Performs other related work as directed.  

Driver/Engineer - Under general supervision, responds to fire alarms, emergency medical calls, traffic accidents, rescue and other
emergency calls to protect life and property; drives, operates and maintains fire apparatus, equipment and other specialized vehicles; operates fire
pumpers and related apparatus; participates in training, drill and independent studies; participates in fire prevention inspections and public
education activities; participates in the maintenance of Fire Department equipment and facilities; performs various staff support assignments; and
performs related work as assigned. 

Firefighter/ EMT/Paramedic - Under general supervision, operates firefighting equipment and apparatus; performs fire suppression

and fire prevention duties to protect life and property; provides emergency rescue and basic medical services as required; utilizes various tools and
power equipment in rescue operations; maintains department equipment, vehicles and facilities
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Emergency Services Provided

Fire Suppression
Emergency Medical Services
Response to Motor Vehicle Accidents
Wildland Firefighting
Marine Rescue
Hazmat Response
Technical Rescues
Search & Rescue
Invalid Assists
Welfare checks

Community Services Provided
Free CPR classes w/ certifications
Smoke detector program
Blood pressure checks
Station tours
Birthday appearances
Juvenile Fire Setter Program
Burn Permits
Fire Mitigation
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Special Events

4th Of July Event
Christmas Parade

Cheer at the Pier

9/ 11 Blue Mass

Chili Cook- off

First Fridays

Pirate Invasion

Turtle Fest

Goodwill & Charitable Events
Woman’s Club Rummage Sale
Citizens Academy
Christmas party for children
Surfer’s for Autism
Annual Bed Race
Urban Surf
Water Safe
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In addition to the general job responsibilities, each firefighter assigned to shift is responsible for vital operational assignment. 

EMS

EMS operations. 
EMS training. 
EMS equipment & supplies. 
Q& A reports. 
Certifications/ Recertification’ s. 

FIRE EQUIPMENT

Purchasing research. 
Equipment repair & maintenance. 

AIR/ SCBA

Air packs repair & maintenance.  
SCBA bottles repair & maintenance.  
Cascade system. 
FIT testing. 

VOLUNTEER

Logs/hours. 

APPARATUS

Maintenance. 
Vehicle Specs. 

FIRE TRAINING

Facility/ Company training. 
Target Solutions. 
Professional development. 

COMMUNICATIONS

Communications
Radios
Run Cards

ISO

Compliance / Inspection

PUBLIC EDUCATION

Public relation events. 
Juvenile Fire Setter Program
Website/ Newsletter
Disaster Group

STATION

Maintenance and improvements. 
Supplies
Generator

SAFETY COMMITTEE

Committee

PPE

Tracking/ Log
Repair
Cleaning
Exposure reports
Decontamination kits
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Fire Department Years of Service

Rank Years of Service

Fire Chief 14.60

Captain 9.45

Lieutenant 6.81

Lieutenant 4.45

Lieutenant 3.68

Engineer 3.67

Firefighter 2.30

Engineer 2.29

Engineer 2.05

Firefighter 1.14

Firefighter  . 7
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A company called the ISO (Insurance Services Office) creates ratings for fire departments and their
surrounding communities. The ratings calculate how well-equipped fire departments are to put out fires in that community. 
The ISO provides this score, often called the "ISO fire score," to homeowners insurance companies. The insurers then
use it to help set homeowners insurance rates. The more well-equipped your fire department is to put out a fire, the less
likely your house is to burn down. And that makes your home less risky, and therefore less expensive, to insure. 

An ISO fire insurance rating, also referred to as a fire score or Public Protection Classification (PPC), is a score from 1 to
10 that indicates how well-protected your community is by the fire department. In the ISO rating scale, a lower number is
better: 1 is the best possible rating, while a 10 means the fire department did not meet the ISO's minimum requirements. 

In 2018 the Flagler Beach Fire Department received its ISO Inspection. After an in depth evaluation, the Flagler Beach
Fire Department received an ISO Rating of a 3.  
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ISO Improvements
The Flagler Beach Fire Department
was able to jump from an ISO rating of
5 received in 2010 to an ISO rating of 3
due to the following contributions:  

Increase in firefighter staffing. 

Increased firefighter/ officer
development training. 

Organized rank/structure. 

Purchase of the 2016
Rosenbauer Quint
Ladder Truck).    

Flagler Beach Fire Department falls within the top
10% of fire department ratings countrywide. 

Increased ISO

What we have to do today is to be
ready for an uncertain tomorrow.” 
Peter F. Drucker, 
Professor of Social Science
and Management

Cite your source here.] 
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Savings & Grants

The Department has been very successful in obtaining grants over the

last several years. This has eased some of the operational expenses for

the agency.”  

Chief Robert Pace

Scholarships Water Rescue Equipment Bedding/ Furniture

Forestry Gear Bunker Gear Extrication Equipment

Training Supplies Air Fill Station / Compressor Bottle Water

Tarps Active Shooter Stop the Bleed Kits Ballistic Vests & Helmets

DEPARTMENT SAVINGS OF OVER

130,000
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ZONING DEPARTMENT

Our mission is to review and enforcement of current Land Development Regulations” 

The Zoning Department provides a broad range of services both to the general public as well as other departments in the City.   

Our responsibilities include oversight and management of the following tasks: 

Zoning Reviews of Permits – ensure the project plans comply with local and state standards for land construction to meet land

development regulations

Planning & Zoning – responsible for all current planning and long range planning, maintains and updates the Land

Development Code and Official Zoning Map, Future Land Use Map, provides oversight and maintenance of the Comprehensive

Plan consistent with the requirements of Florida Statutes.  

Code Enforcement – executes prevention, detection, investigation and enforcement of violations of statutes or ordinances

regulating public health, safety, and welfare, through code compliance

Licensing -- responsible for the issuance of all Local Business Tax Receipts,  Short Term Rental Licenses, Dog Friendly Dining

Licenses, and Wayfinding Signs

Planning & Zoning ~ Code Enforcement~ Revenue Collection ~ Local Business Tax Receipts ~ Wayfinding Signs ~ Dog Friendly Dining

Board Secretary ~ Customer Service

Zoning Department Staff

Planning & Zoning Director - provides oversight of all building permit applications for residential and non -residential

new construction, rebuilds, additions, processes re-zoning requests, land use amendments, site plans, variance and special

exception requests, responds to all inquiries as it relates to planning and zoning related matters, advises City Manager, Planning

and Architectural Review Board and City Council on all planning and zoning related activities. (5 years of service to the City)  

Customer Service Rep – Intake and issuance of Local Business Tax Receipts, Short Term Rentals, Dog Friendly Dining

Permits and Wayfinding Signs. Serves as Board Secretary for the Planning and Architectural Review Board and Special
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Magistrate meetings. Assists Code Enforcement with clerical duties. Performs customer service. Intake payments. (5 years of

service to the City) 

Code Enforcement Officer – conducts observations and investigates code violations. Works with the general public to

resolve issues and achieve code compliance.  Follows up with courtesy notices, notice of violations and Special Magistrate.  

4 years of service to the City)  

As indicated by the longevity of staff members, there is very little turnover in this department.  The Zoning Director, currently part

time, has been employed by the city at intervals over the past 15 years. The Customer service Rep position was filled 3 years ago

when current staff member transferred from another department. The Code Enforcement position was previously held by the Chief

Building Official and re-assigned as its own position 4 years ago when current staff was hired.  

Impact on the Budget

When compared to the current budget,  the decrease to the Planning  & Zoning Inspection Budget is -8.99 There is an increase for a

1.37% COLA raise to current staff and a budgeted amount to fund current staff salary increases based on comparative salaries and

performance.  A request for an increase to training for current staff for the future development of the department. 

Future Vision for the Zoning Department

Other Impacts

The Zoning Department strives to keep up with technology, therefor -additional software and equipment and training may be sought.   
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Flagler Beach Library
The Flagler Beach Library is an essential part of our community, providing access to information, ideas and knowledge through

books, programs and other resources. We enjoy promoting creativity, connecting people, and enriching the lives of our patrons . 

During our recent period of Curbside- only service, we have been improving our City website’ s Library homepage by adding

thousands of books to our online database and providing a current list of the newest items to our Patrons. 

Our Services
Books, Audios, EBooks, Daily Periodicals, etc.   - Computer Access/ Wi-Fi   - Copy/ Scan Services

We also host weekly, monthly, and annual programs, such as:                                                                     

Story Time   - Knitting Group   - Book Clubs   - Book Sales  - Writing & Poetry Groups

Staff:                                                                                                                                                          
Director- Supervises operation of Library and staff. Performs administrative duties, which include managing budget and identifying ways

in which to streamline spending; collection, processing and ordering of materials; overseeing database.  Coordinates programs and

partnerships with the community. Provides customer service to patrons at the circulation desk, registers new members, computer

assistance, etc. ( Position filled January 2020; employee was Assistant Librarian for 1 ½ yrs. prior.)                                                           

Assistant Librarian I- Provides customer service and maintains order of collection.  Registers patrons, offers assistance at the circulation

desk and computers. Processes new materials and database entries; helps organize programs. ( Position filled January 2020.)                                                          

Part Time Assistant Librarian- ( Position filled March 2020) Part- time position assisting fellow staff when needed at the circulation

desk, providing support to patrons, helping with programs, etc.  ( This position ensures that the Library may continue to successfully

operate and not rely on volunteers as heavily, while expanding our services, specifically to our Children’ s Department. Furthermore, for

safety and security, an additional employee is an asset.) 

Budget Impact – There will be very little change to next year’ s Library budget. The funds allocated for Memberships, Subscriptions and

Dues shows a significant rise ( from $40 to $460).  This is due to the added cost of our online database, which is based on the number of

books in our collection and will cost $ 420/ year when we have entered our entire collection. The capitalized equipment funds requested

are to replace at least two bookcases.    
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BUILDING DEPARTMENT

Our mission is to protect the health, safety, & welfare of the public through interpretation and enforcement of
current Building Codes” 

The Building Department provides a broad range of services both to the general public as well as other departments in the City.   

Our responsibilities include oversight and management of the following tasks: 

Permitting – Receive, review and process building permit applications. Issue permits and collect fees.  

Inspections – conducting inspections applicable to the approved plans per the Florida Building Code. Ensure and protect the

public health, safety and welfare of current and future owners, contractors and occupants

Plans Examining – Review building plans to insure compliance to the Florida Building Code

Fire Code - Inspect buildings and structures to identify potential fire hazards. 

Building Permitting ~ Plans Review ~ Revenue Collection ~ Customer Service

Building Department Staff

Chief Building Official – performs supervisory and administrative duties in coordinating the operation of the building

department inspections division and code enforcement, which includes complex technical duties in enforcing construction

codes to ensure public safety and health such as building plans reviews and building inspections. (9 years of service to the City) 

Building Inspector - Reviews building plans and visits construction sites to perform building inspections to ensure all

city, state and national building codes and regulations are being met to ensure public health, safety and welfare of the public. 

Permit Technician II – assists in zoning reviews. Coordinates assignment of building addresses with e-911. Generates

weekly, monthly, quarterly and annual reports. Intakes and issues permits.   Provides customer service. Intake payments. ( 10

years of service to the City) 

Permit Technician I – intake and issuance of permits. Performs customer service. Intake payments. ( 4 years of service

to the City)  
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Fire Inspector - Ensure buildings are equipped with fire control equipment, including fire extinguishers. Check for

accumulations of combustible material, electrical wiring problems, and inadequate or non -functional fire exits. 

As indicated by the longevity of staff members, there is very little turnover in this department.   The Permit Technician I position

created 4 years ago when current staff member was hired. The Code Enforcement position previously held by the Chief Building

Official and re-assigned as its own position 4 years ago when current staff was hired. A Building Inspector position created this year

and a new staff member was hired. 

Impact on the Budget

When compared to the current budget, the decrease to the Building Code Inspection Budget is -15.14%. There is an increase for a

1.37% COLA raise to current staff and a budgeted amount to fund current staff salary increases based on comparative salaries and

performance.  A request for an increase to training for current staff for the future development of the department. 

Future Vision for the Building Department

Other Impacts

The Building Department strives to keep up with technology, therefor -additional software and equipment and training may be

sought.   
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City of Flagler Beach Municipal Pier

The Flagler Beach Pier is located in Flagler Beach, Florida.  It offers an exciting day of fishing or walkout sightseeing fun.  It is a great family

experience for tourists and locals alike.  The Pier Bait Shop, located at the A-Frame portion of the Pier, offers rental poles for fishing and a wide

range of tackle, fishing gear, frozen bait, cold drinks, coffee, snacks, candy bars as well as souvenirs, T-shirts, beach toys for the kids, kites, 

umbrellas and sun care products.  The staff at the Pier provides a pleasant day for all who visit.  Their knowledge of fishing comes in handy with

families looking to create memories on the Pier.  The Pier Staff consists of six attendants and the Pier Bait Shop Manager.  The manager, Buz

Sawyer, is a former business owner, President, CEO, Owner of Atlanta Battery Sales, Inc., in Atlanta, Georgia.  The Pier Staff as a whole provides

years of expertise in various fields.  Overall, it adds up to a great day at the beach for family fun.    




























































