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Human Resources Department       September 18, 2025 

City of Flagler Beach 

105 South 2nd Street 

Flagler Beach, FL 32136 

 
 

RE: Chief of Police Application; City of Flagler Beach Police Department 
 

 

To the Members of the Selection Committee:  

 

I am a 34-year law enforcement professional with a proven record of advancement through a 

series of high-level executive positions and believe my experience, background, training and 

qualifications exceed the minimum qualifications for the position of Chief of Police for the 

City of Flagler Beach. 

 

I have had the privilege of working in every position in the police department. I have served in 

critical positions and have experienced day-to-day operations that have prepared me for the 

challenges that police chiefs face in today’s ever-changing environment. These challenges 

include but are not limited to: 

 

1. Continuing to engage in the national discussion on police and community relations, 

while maintaining and continuing the development of community policing and 

engagement efforts. 

 

2. Inspiring trust and building confidence with both the community and agency staff and 

working to improve internal communication to help employees enjoy their work life. 

 

3. Providing practical solutions and implementing technology to effectively fight crime. 

 

The City of Flagler Beach and the Flagler Beach Police Department have a strong reputation 

of serving in partnership with the community with a passion for service and for solving 

problems. I strongly identify with and embrace these same values. I have executive 

management skills, leadership qualities and vision to build community trust, increase 

transparency and embrace fair, impartial and constitutional policing, while also being proactive 

in the reduction of crime. I also understand the importance of building collaborative 

partnerships internally, externally and with our media partners. 

 

My executive policing experience has given me a great appreciation for the importance of 

teamwork within a workforce, developing and fostering relationships, and reaching 

organizational goals.  
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I have excellent management skills that have been developed through my communication 

skills, people-centric personality, and compassion. These management skills will benefit the 

City of Flagler Beach in very positive ways. 

 

As the city looks toward the future of policing, my vision would be to build on the department’s 

many established successes while also determining key issues that are important to both the 

agency and the community. This would be done through working closely with city leadership, 

elected officials and key stakeholders within the community. An internal culture of pride, trust 

and transparency will be fostered that will attract and retain the best people to serve the City 

of Flagler Beach. 

 

I have the proven experience, knowledge and skill set to operate at the highest level. I have an 

acute understanding of how to build trust, I have strong communication skills and I am 

experienced in crisis management. These qualities along with flexibility, inclusiveness and 

insight have prepared me well for this leadership position. I understand the importance of being 

responsive, being present, and being engaged with both the community and the department. 

 

In addition to my qualifications and experience, I am also a part-time resident and homeowner 

in Flagler Beach. This further allows me to make both a personal and professional commitment 

to the success and safety of this community. 

 

A more complete picture of my qualifications can be found in my resume which is submitted 

along with this application. I am personally and professionally ready to accept the 

responsibilities and challenges that this position offers. I look forward to being selected as a 

finalist and am eager to meet with your team during the interview process. 

 

 

Sincerely, 

 
 

 

Pedro “Pete” Delgado, Ed.D., ABD 

Graduate, SPI CODC # 92  
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PEDRO R. DELGADO 
 

     

delgado@westmiamipolice.org 

 

 
 

PROFESSIONAL PROFILE 

 
Highly accomplished and progressive police executive with a proven track record of bringing innovative 

ideas into organizational development, critical thinking decision making, department training, community-

oriented policing strategies, and executive leadership management of police department operations.  Career 

dimensions are complemented with comprehensive teaching experience as a certified Police Instructor and 

Range Master. In addition, I have served our country as a U.S. Army soldier for the past 21 years with 

multiple assignments both domestic and foreign.  

 

LAW ENFORCEMENT EXPERIENCE 

 

West Miami Police Department Miami, FL July 2001 – Present 

 

Chief of Police 

 

• Directing, planning, and organizing all activities of the Police Department to prevent crime and enforce laws 

and regulations 

 

• Maintaining law and order in the community, including prevention, detection, and investigation of crimes and 

traffic accidents 

 

• Ensuring all department actions are in direct accordance with legal and professional standards 

 

• Developing and implementing policies and procedures for the Police Department 

 

• Preparing and presenting the department budget for approval 

 

• Reviewing and evaluating staff performance regularly 

 

• Developing a cooperative environment within the department and with the community 

 

• Addressing the public, council, local leaders, and other law enforcement agencies regarding law enforcement 

issues 

 

• Working with city, county, state, and federal lawmakers on law enforcement concerns 

 

• Reviewing and updating emergency or disaster plans 

 

Deputy Chief of Police 

 

• Second in Command of Agency 

 

• Oversee Criminal Investigations and Internal Affairs 

 

• Procurement 
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• Accreditation 

 

• Grants Capital 

 
 

Police Captain 

 

• Third in Command of Agency 

 

• Payroll 

 

• Scheduling/Staffing 

 

• Supervise Reserve Officer Program 

 

• Oversee all high liability training 

 
 

Police Lieutenant 

 

• Supervision of Patrol Sergeants 

 

• Oversee Criminal Investigations 

 

• Supervise Reserve Officer Program 

 

• Training 

 

 

Detective/Master Police Officer 

 
• Patrol Duties in accordance with Department Policy and Procedures. 

 

• Training Coordinator for all mandatory and high liability training areas. 

 

• Exposure Control Officer for all City of West Miami employees, as well as maintain exposure control plan.                                                                

  

• Schedule all activities on the firing range, including semi-annual qualification schedules. 

 

• Certify and maintain all Taser ECD’s, as well as re-certify all officers on its use on a yearly basis 

 

• Criminal Investigations 

 

• Follow-up on criminal cases and prosecution 

 

• Counter-drug operations with local, state and federal agencies 

 

• Undercover operations 
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Hialeah Police Department Hialeah, FL August 1995 – July 2001 

 
 

Range master/Police Officer 
 

• Schedule all activities on the firing range, including monthly qualifying schedules 

• Give instructions in the safe handling of firearms, weapons assembly procedures, and the proper use of various 

types of firearms.  

• Maintain a complete inventory of all weapons, various distraction devices, and other lethal and non-lethal 

weapons. 

 

West Miami Police Department Miami, FL February 1991 – August 1995 

 

Police Officer 
 

• Conducting patrol duties on foot, by car and bicycle 

• Firearms Instructor/Armorer 

 

Military Experience 

 
U.S. Army/ Military Occupational Specialties: 95B, 95L, 31D48 (September 1987 to Present) 
 
 

 

Education 

 

American Military University-Bachelor of Arts Criminal Justice            2014 

IACP Leadership in Police Organizations                                                 2014 

Barry University- Master of Public Administration                                  2015 

Southern Police Institute-Command Officers Development Course         2023 

Nova Southeastern University- EdD Organizational Leadership              2025  

 

References 

Available upon Request 
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