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Ø Financial	Strategic	Planning	&	Analysis:	

o Led	the	development	of	a	ten-year	Integrated	Financial	Management	Assessment	Plan	for	
the	 City	 of	 Albany: https://www.cityofalbany.net/images/stories/finance/ifmap/2016-
2027 Integrated Financial Management Assessment Plan.pdf		

o With	the	City	Manager	and	Finance	Director	oversee	the	development	of	the	City’s	budget.	
	

Ø Manage	the	City’s	Strategic	Plan	(yearly	process):	
§ https://www.cityofalbany.net/images/stories/citymanager/coa-strategicplan.pdf		

	
Ø Strategic	Energy	Management:	Led	the	city’s	strategic	energy	management	program,	worked	with	

Energy	Trust	of	Oregon	and	various	energy	champions	throughout	the	organization	to	successfully	
establish	and	implement	a	Strategic	Energy	Management	Program	for	the	City	which	covers	both	
Water	Treatment	Plants	(WTP)	and	the	Water	Reclamation	Facility	(WRF).		

o This	program	has	rendered	over	2.5	million	kilowatt-hours	of	energy	savings	since	2015.	
https://www.cityofalbany.net/data/other-data/energy-management	

	
Ø Strategic	Plan	Scorecards:	Led	staff	through	the	development	of	the	Strategic	Plan	Scorecards,	which	is	

a	graphical	representation	of	the	city’s	goals	and	objectives:	
o https://www.cityofalbany.net/data/scorecard-great-neighborhoods	
o https://www.cityofalbany.net/data/scorecard-safe-city	
o https://www.cityofalbany.net/data/scorecard-healthy-economy	
o https://www.cityofalbany.net/data/scorecard-effective-government	

	
Ø Information	Technology:	

o Upgraded	the	City’s	virtual	infrastructure,	including	replacement	of	shared	network	storage.	
§ Multiple	data	centers	(VMware	hosts,	Dell	SAN,	and	networking	equipment).	
§ Our	virtual	environment	provides	server	resources	to	all	city	departments.	

o Migrated	the	organization	to	O365;	this	solution	has	enabled	the	organization	to	access	their	
documents	anytime/anywhere	from	any	device.	Also,	the	built-in	sharing	and	collaboration	
features	of	Office	365	makes	it	suitable	for	today’s	work	environments.	

o We	are	currently	working	through	the	process	of	upgrading	the	City	of	Albany’s	ERP	system	
(Munis:	Phase	I	-	Financials,	Phase	II	-	HR/Payroll/Executime,	Phase	III	-	Utility	Billing).	Both	
Phases	I	&	II	are	complete;	Phase	III	is	expected	to	go	live	on	January	2021.	

o Developed	and	maintain	a	five-year	IT	Enterprise	Road	Map	for	the	City	of	Albany.	
	

Ø HR/Personnel:	
o Represent	the	City	Manager’s	Office	(CMO)	in	multiple	union	negotiations	with	the	American	

Federation	 for	 State,	 County,	 and	 Municipal	 Employees	 (AFSCME)	 and	 Albany	 Police	
Association.	
	

Ø Economic	Development:	
o Responsible	 for	 the	 successful	 implementation	 of	 public	 improvement	 projects	 related	 to	

economic	development	and	redevelopment	within	the	City	of	Albany,	 including	public-private	
partnerships.	

o Oversaw	funding	projects	that	supported	business	retention	and	expansion	(i.e.,	Lochner	project		
-	expected	to	generate	60	equivalent	FTEs). 

o Oversaw the process of multiple loans for Economic Development (EcDev) projects. 
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CITY	OF	ALBANY	 	 	 	 	 	 	 	 	 	 	 	
Information	Technology	Director	 	 	 	 	 	 	 	 (07/2006	–	Present)	

	
We	serve	a	very	diverse	customer	base	with	unique	business	and	innovation	requirements	located	throughout	16	
sites,	which	includes	Public	Safety	(Police	and	Fire),	Library,	Finance,	Human	Resources,	Community	Development,	
Parks	&	Recreation,	Economic	Development,	City	Manager’s	Office,	City	Council,	Municipal	Court,	Transit,	Public	
Works	Operations	(i.e.,	Water,	Sewer,	Storm	and	Streets),	and	Public	Works	Engineering.		

	
Enterprise	Level	IT	Initiatives:	
	

Ø In	partnership	with	Linn	County	Sheriff’s	Office	(LCSO),	oversaw	the	project	management	of	our	new	
computer	 aided	 dispatch	 (CAD),	 mobile	 reporting,	 and	 records	 management	 system	 (RMS).		
Stakeholders	for	this	project	included	the	City	of	Albany	Police	and	Fire	Departments,	Linn	County	
Sheriff’s	Office	and	eight	other	fire	agencies	that	are	served	through	this	new	system.	

Ø Deployment	of	a	new	permitting	system	based	on	Accela	Automation	and	BuildingEye	that	enabled	the	
City	to	handle	a	larger	demand	for	services	without	having	to	increase	staff.		
o ProjectDox	(ePlans):	This	electronic	plan	review	solution	has	enabled	the	City	of	Albany	to	introduce	

process	efficiencies	across	the	Planning,	Building	and	Public	Works	Departments	while	reducing	the	
cost	of	doing	business	for	the	residents/developers.	The	projected	five-year	savings	for	this	project	
were	in	the	range	of	$512K	to	$688K,	therefore,	achieving	a	return	on	investment	(ROI)	by	the	second	
year	of	implementation.	The	total	implementation	cost	for	this	project	was	$217,900.	

Ø Deployed	telephony	solution	that	simplified	operation	and	generated	immediate	savings.		
o Migrated	a	Nortel	base	PBX	(Phone)	system	to	Cisco	Call	Manager,	Unity	Connection,	and	Contact	

Center	while	generating	an	average	savings	of	$6,000/month	or	46%	of	the	telephony-related	cost.	
Ø Negotiated	 citywide	 copier	 contract	 that	 is	 generating	 savings	 in	 the	 order	 of	 $10K	 per	 year	 while	

expanding	copier	services	from	22	to	29	units	in	thirteen	sites.		
Ø During	the	past	ten	years,	over	90	percent	of	our	customers	have	ranked	our	IT	services	in	all	three	main	

categories	(Quality	of	Services,	Timeliness	of	Services	and	Overall	Satisfaction)	with	a	rating	of	four	or	
five,	with	five	being	excellent.		

	
HEWLETT	PACKARD	(Corvallis,	Oregon)	 	 	 	 	 	 	 (07/2001	–	08/2006)	
IT	Program/Project	Manager	
	
Proven	 record	 of	 successfully	 managing	 portfolios	 of	 complex	 projects	 across	 organizational	 and	 geographical	
boundaries.	Responsible	for	the	development	and	execution	of	cross-functional	programs/projects	and	teams	that	
improved	HP	product	generation	processes	in	the	product	data	management	domain.		
	
Managed	multiple	Software	development	and	infrastructure	Upgrades	Projects:	

Ø Managed	 multiple	 upgrades	 and	 migrations	 for	 five	 Documentum/Oracle	 instances	 located	 in	
geographically	dispersed	regions	(e.g.,	Ireland,	Puerto	Rico,	San	Diego,	Singapore,	and	Corvallis),	with	a	
direct	customer	base	of	4,500	users.	

Ø Negotiated	license	agreements	that	accounted	for	future	growth	and	decreased	total	cost	of	ownership	
(TCO).	(Over	$2M	in	savings)	

Ø Managed	product	data	management	global	IT	infrastructure	performance	improvement	projects	for	the	
Ink	Jet	Division.		

Ø Developed	and	implemented	an	infrastructure	change	management	process	including	a	formal	change	
review	board.	This	included	the	management	of	software	&	hardware	upgrades,	code	base	sharing,	and	
maintenance	of	production	instances	on	HP-UX	servers	within	a	clustered	environment.	

	
HEWLETT	PACKARD	(Corvallis,	Oregon)	 	 	 	 	 	 	 (06/1998	-	07/2001)	 	
IT	Project	Manager/Lead	IT	Engineer	
	
Led	a	team	of	Systems	Engineers	responsible	for	the	development	and	delivery	of	a	global	Document	Management	
Systems	(DMS)	solution	for	the	HP	Ink	Jet	Supplies	Organization.	This	included	multiple	application	development	
projects	 and	 system	 implementations	 for	 five	 geographically	 dispersed	 locations.	 Led	 a	 global	 7x24,	 IT	 support	
infrastructure	for	the	Ink	Jet	Supplies	organization.	
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HEWLETT	PACKARD	(Aguadilla,	Puerto	Rico)	 	 	 	 	 	 	 (01/1996	-	06/1998)	 	
Technical	Information	Services	Manager		
	
HEWLETT	PACKARD	(Aguadilla,	Puerto	Rico)	 	 	 	 	 	 	 	(06/1994	-	01/1996)	 	
HP-UX	Systems	Administrator/Oracle	DBA	
	
HEWLETT	PACKARD	(Aguadilla,	Puerto	Rico)	 	 	 	 	 	 	 (04/1993	-	06/1994)	
Engineer	Assistant	(New	Product	Introduction)	
			
HEWLETT	PACKARD-OKI	DATA	(Aguadilla,	Puerto	Rico)		 	 	 	 		 (06/1991	-	04/1993)	
Numeric	Control	Operator	
	
SALINAS	FLEET	SERVICES	(Aguadilla,	Puerto	Rico)	 	 	 	 	 		 (05/1990	-	06/1991)	
HP	Vehicle	Fleet	Services	Administrator	(Small	Business	owner)		
	
AIR	NATIONAL	GUARD	(Aguadilla,	Puerto	Rico):	 	 	 	 	 	 	 	(03/1990	-	06/1998)	
Aerospace	Control	and	Warning	Systems	Technician		

	
UNITED	STATE	AIR	FORCE:	-	Active	Duty	(Bangor,	Maine)	 	 	 	 		 (05/1988	-	03/1990)	
Aerospace	Control	and	Warning	Systems	Technician	
Over	The	Horizon	Backscatter	Radar	system	
		

	
	
WESTERN	GOVERNORS	UNIVERSITY	 	 	 	 	 	 		 	(12/2011	-	12/2012)	
Master	of	Business	Administration	(MBA)	
	
UNIVERSITY	INTERAMERICANA	OF	PUERTO	RICO	 	 	 	 	 	(08/1990	-	06/1994)	
B.S.	Computer	Science																									
	
Certifications/Trainings/Awards:	
ICMA	Credentialed	Manager	 	 	 	 	 	 	 	 	(01/2019	–	06/2021)	
Project	Management	Professional	(PMP)	Cert#	1654666		 	 	 	 	 	(07/2013	-	07/2023)	
Lean	Six	Sigma	Black	Belt	Certification	 	 	 	 	 	 	 	(09/2014)	
Government	Technology’s	Top	25	Doers,	Dreamers,	Drivers	(National	Award)		 	 	(2016)	
Lean	Six	Sigma	Green	Belt	(CSSGB)	Cert#	100-112-1342	 	 	 	 		 	(01/2010)	
Configuration	Management	II	Certification	–	Arizona	State	University	 	 	 	(01/2000)	
	
Professional	Affiliations:		
International	City/County	Management	Association	(ICMA)	 	 	 	 (2015	-	Present)	
Oregon	Association	of	Government	Information	Technology	Management	 	 	 (2012	-	Present)	
Oregon	City/County	Management	Association	(OCCMA)	 	 	 	 	 (2017	-	Present)	
CJIS	LASO	(local	agency	security	officer)	 	 	 	 	 	 	 (2015	–	Present)	
ICMA	Performance	Management	Advisory	Committee	 	 	 	 	 (2016	–	Present)	
Government	Technology	(Digital	Government	summit)	Advisory	Board	Member	 	 (2016	–	Present)	
	

	
	
Provided	upon	request.	

EDUCATION	&	PROFESSIONAL	DEVELOPMENT	
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