E. JOHN BROWER MBA, CGFO, CPM
July 16, 2020
Mr. Jerry Cameron
County Administrator
Flagler County Board of County Commissioners
1769 East Moody Boulevard, Building 2
Bunnell, Florida 32110
Dear Mr. Cameron:
Please accept this letter and included resume in application for your Chief of Staff position. I believe a review
focusing on my background and skills alone will support that I am an excellent fit to successfully fill the many
roles this position requires, perhaps the most important of which is the role of your principal aide and confidant.
While the information you review is accurate and certainly supports this conclusion, there is a superior method
to determine someone’s abilities, honor, character, team building aptitude and, certainly, their leadership skills
and desire to improve each day. This method is observation, the real time display of values, skills, behaviors
and, of course, results.
To alleviate the imbedded risk with choosing to hire someone based on the written word, be it a resume, a cover
letter, or application, along with how a person presents themselves in a 30 minute interview, I am fortunate,
and appreciative, of my unique circumstance that allowed for you to have observed my work in a multitude of
widely varied circumstances. For the past eleven months, I have been honored to be your Financial Services
Director; a position that requires strong critical thinking in conjunction with independent and out-of-the-box
decision making skills along with the ability to visualize and understand the trickle down effects of those
decisions. I submit that these eleven months formulate almost a yearlong interview that included continual
tests and trials; from Hurricane Dorian and correcting the problems within the Purchasing Department to the
COVID-19 Global Pandemic and getting the County’s audit completed on time, for the first time, in three years.
I would argue that this very small sampling of real world situations that were successfully and professionally
addressed using the criteria listed above can be extrapolated to paint the picture of how I lead, interact with
people from all levels of our organization, and accomplish our goals. It is what you can expect not just within
your Financial Services Department, but from the additional areas placed within my circle of influence if you see
fit to allow me this opportunity.
While I have thoroughly enjoyed my experience as Financial Services Director, I am convinced the tools,
experience, influence, and leadership I bring to the table perfectly align with your needs and that this is a rare
chance for me to be an even greater part of transforming our County into a healthy organization; full of trust,
collaboration, purpose, flexibility, and achievement from the lowest paid member of our team to the highest.
We share a dedication to facilitate excellence, a desire to always improve, an enthusiasm for innovation to
resolve challenges, and an unyielding commitment towards achieving success through the success of others.
This is why Flagler County, in particular, is special to me and why I am applying to be your Chief of Staff.
Sincerely,
E. John Brower

E. JOHN BROWER MBA, CGFO, CPM
Summary of Professional Qualifications and Experiences
Local government professional with over thirteen years of progressively responsible management, budget, and fiscal

governance. Deep familiarity with state and federal laws and regulations related to the concepts, principles, and practices
of accounting, budgeting, contracts, purchasing/procurement, and cost control procedures. Proven ability to evaluate
operations, identify key areas for improvement, then design and implement the changes with current resources.
Extensive leadership and management experience derived from both my military and civilian careers. Results
oriented and committed to practicing and promoting the highest level of character and ethics while creating the next
generation of leaders and facilitating the success of others. I am dedicated to becoming the best leader I can be and to
encourage, mentor, and support others to reach their potential as well.
Administrator and creator of budgets up to $500 million through the use of program and performance measures, zero
based budgeting, results oriented budgeting, benchmarking, fiscal policies, and continual oversight.
Energetic coach and change agent through times of recession, states of emergency, agency reorganizations, leadership
changes, and countless process improvement implementations.
Pragmatic critical thinker applying entrepreneurial innovation and vision both individually and within a team dynamic
through identifying and supporting the skill sets and abilities of subject matter experts to successfully resolve issues,
formulate strategic direction, and create organizational opportunities.
Professionally recognized for expertise in leadership and government/public finance by the Florida Government
Finance Officers Association, the Flagler Leadership Academy, and by Florida State University in public management.

Education
Master of Business Administration (MBA) - University of Florida
Bachelor of Science in Business Administration (BSBA) - University of Florida (Major - Finance; Minor - Economics)

Professional Development
Certified Government Finance Officer (CGFO) – Florida Government Finance Officers Association
Certified Public Manager (CPM) – Florida State University
Flagler Leadership Academy – Flagler County, Graduate of the Inaugural Class of 2020
Leadership FGFOA – Florida Government Finance Officers Association

Work History
2019-2020: Financial Services Director, Flagler County Board of County Commissioners, Bunnell, Florida.









Direct and oversee the Budget and Purchasing Departments (Incl. the inventory warehouse and surplus management)
Champion of the County’s culture change and leadership focus currently being implemented. As a 2020 graduate of
the inaugural Flagler Leadership Academy Class I believe I am, now to an even larger degree, an integral part of creating
the culture and atmosphere necessary of high performing, healthy organizations.
Lead and participate in many ad hoc projects and teams created to investigate, recommend, and/or implement, and/or
action on a variety of issues.
The County’s financial representative on all matter involving County business. Recent work includes:
o Being on the executive team tasked with divesting the County’s two utilities (Plantation Bay and Beverly
Beach) by negotiating the terms necessary to transfer assets and operations to the Florida Governmental
Utility Authority (FGUA).
o Creating the concept plan and team to disseminate $20 million of Coronavirus Aid, Relief, and Economic
Security Act (CARES Act) funds to those within our community negatively affected by the COVID-19 Pandemic.
o Anchoring the financial aspects of the CARES Act funding not only for distribution throughout our community,
but for reimbursement from the State of Florida Department of Emergency Management.
Create and oversee the County’s FEMA Reimbursement Team for Hurricane Dorian and the COVID-19 Pandemic.
General accomplishments include, but are not limited to:

