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MEMORANDUM

TO: Honorable Chair and Members of the Board of County Commissioners

FROM: Joseph A. Mayer, Community Services Director &%\Q

SUBJECT: County Administrator Performance Evaluation

DATE: January 26, 2012

The attached material regarding the County Administrator's performance
evaluation is being provided to each County Commissioner, in accordance
with Flagler County Administrative Code No. 7.01 c. Please return the
attached evaluation to the Human Resources department when complete.

C: Craig M. Coffey, County Administrator

Attachment: List of accomplishments from County Administrator
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EVALUATION OF PERFORMANCE: FLAGLER COUNTY ADMINISTRATOR

Scoring should be on a scale of 0 through 5 with 5 being the

highest. Any inability to answexr an item should be reflected

—;Q;;#$nwiﬁthotaapélieablé;{N%AjT

N/A  not applicable

0 unsatisfactory

1 lneeds significant improvement
2 needs improvement

3 satisfactory (average)

4 successful

5 highly successful (exceptional)

Understands the position and job dutles of County
Administrator.

Projects a prafegsional image as County
Administrator.

Exhibits failrness in addressing county government
matters.

Possesses a positive and progressive attitude/
outlook regarding éounty matters and his job duties
- not satigsfiled with the status quo or making changa
for change’s saka.

Maintains a consistent management style,

Implements Board decisions and policy without
prejudice by his own feelings.

Exhibits a willingness to perform job duties "above
and beyond +the call", haxrdworking, conscientious,

devotion to job.




Effectively manages the annual budget process and
expenditure of county funds in a professional
mannexr.

Provides appropriate information for Board

decisionss P

b

Provides significant contributions to assist the
Board at its regular meetings.

Projects the proper image in the community for a
County‘Administrator.

Communicates with Board members regarding
appropriate county matters.

Ability to communicate orally and in written form in
an easily understandable manner.

Ability to direct and lead the staff.

Provides ' stability for the staff to enable staff
members to perform their job dutiles.

Ability to develop a positive staff filling vacant
positions with high quality personnel. 7
Effectively works to address long-term goals for the
county and does not deal just with day-to-day
matters,

Handles day-to-day/routine government matters in a
timely manner.

Provides requlatory direction to county gofernment,

e.q. provides Administrative Code items for Boaxd

conslderation.




5;'T. Implements functional modifications toward improving
government operationsg.

S u. wist any particular strengths that you so desire:
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V. List areas that you believe warrant attention by the

Administrator over the upcoming twelve month period:
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EVALUATION OF PERFORMANCE: FLAGLER COUNTY ADMINISTRATOR

Scoring should be on a scale of 0 through 5 with 5 being the

Any inability to answer an item should be reflected

ith net~a§piie&5ié~{N%ﬂ3. : e - e

N/A  not applicable

0 unsatisfactory

1 needs significant improvement
2 needs improvement

3 satisfactory (average)

4 successful

5 highly successful (exceptional)

Understands the position and Jjob duties of County
Administrator.

Projects a professional image as County
Administrator.

Exhibits fairness in addressing county government
matters.

Possesses a positive and progressive attitude/
outlook regarding county matters and his job duties
- not satisfied with the status quo or making change
for change’s sake.

Maintains a consistent management style.

Implements Board decisions and policy without
prejudice by his own feelings.

Exhibits a willingness to perform job duties "above
and beyond the call", hardworking, conscientious,

devotion to job.
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Effectively manages the annual budget process and
expenditure of county funds in a professional
manner.,

Provides appropriate information for Board

decisions: — .
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Provides significant contributions to assist the
Board at its regular meetings.,

Projects the proper image in the community for a
County.Administrator.

Communicates with Board memberé regarding
appropriate county matters.

Ability to communicate orally and in written form in
an easily understandable manner.

Ability to direct and lead the staff.

Provides stability for the staff to enable staff
members to perform their job duties.

Ability to develop a positive staff filling vacant
positions with high quality personnel. _
Effectively works to address long-term goals for the
county and does not deal just with day-to-day
matters.

Handles day-to-day/routine government matters in a
timely manner.

Provides regqulatory direction to county government,

€.g. provides Administrative Code items for Board

consideration.




i T. Implements functional modifications toward improving

government operations.

U, List any partlcular strengths that you so desire:
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V. List areas that you believe warrant attention by the

 Adminigtrator over the upcoming twelve month period:
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Scoring should be on a scale of 0 through 5 with 5 being the

highest., Any inability to answer an item should be reflected

with not applicable (N/A).

5 A,
S B,
§ c.
5 p.
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—
) F.
5 g

N/A  not applicable

0 unsatisfactory

1 needs sigﬁificant improvement
2 needs improvement

3 satisfactory (average) .

4 successful

5 highly successful (exceptional)

Understands the position and job duties of County
Administrator.

Projects a professional image as County
Administrator.

Exhibits fairness in addressing county government
matters.

Possesses a positive and progressive attitude/
outlook regarding county matters and his job duties
- not satisfied with the status quo or making change
for change’s sake.

Maintains a consistent management style.

Implements Boaxrd decisions and policy without
prejudice by his own feelings.

Exhibits a willingness to perform job duties "above
and beyond the call", hardworking, conscientious,

devotion to job.
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Effectively manages the annual budget process and
expenditure of county funds in a professional
manner.

Provides appropriate information for Board
decisions,

Provides sighificant contributions to assist the
Board at its regqular meetings.

Projects the proper image in the community for a
County Administrator.

Communicates | with Board memberé regarding
appropriate county matters.

Ability to communicate corally and in written form in
an easily understandable manner.

Ability to direct and lead the staff.

Provides stability for the staff to enable staff
members to perform their job duties.

Ability to develop a positive staff filling vacant
positions with high quality personnel. »
Effectively works to address long-term goals for the
county and does not deal just with day-to-day
matters,

Handles day-to-day/routine government matters in a
timely manner.

Provides regulatory direction to county government,
€.g. provides Administrative Code items for Boaxd

consideration.




Implements functional modifications toward improving

government operations.

List any particular strengths that you so desire:

List areas that you believe warrant attention by the

Administrator over the upcoming twelve month period:
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EVALUATION OF PERFORMANCE: FLAGLER COUNTY ADMINISTRATOR

Scoring should be on a scale of 0 through 5 with 5 being the

highest. BAny inability to answer an item should be reflected
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N/A  not applicable

0 unsatisfactory

1 needs significant improvement
2 needs improvement

3 satisfactory (average)

4 successful

5 highly successful (exceptional)

fZ A. Understands the position and job duties of County

Administratox.

_f[l_B. Projects a professional image as County
Administratoxr, |

__z:ﬁ_p. Exhibits fairness in addressing county government
matters. _

_fi;_n. Possesses a positive and progressive attitude/
outlook regarding county matters and his job duties
- not satisfied with the status quo or making change
for change’s sake.

_fi;_ . Maintains a consistent management style.

F. Implements Board decisions and policy without

prejudice by his own feslings.

_}iz:_ﬁ. Exhibits a willingness to perform job duties "above

and beyond the c¢all", hardworking, conscientious,

devotion to job.




Effectively manages the annual budget process and
expenditure of county funds in a professional
manner,

Provides appropriate information for Boaxd

decisionss ol

Provides significant contributions to assist the
Board at its regular meetings.

Projects the proper image in the.community' for a
County.Administrator.

Communicates with Board members regarding
appropriate county matters.

Ability to communicate orally and in written form in
an easily understandable manner.

Ability to direct and lead the staff.

Provides stability for the staff to enable staff
members to perform their job duties.

Ability to develop a positive staff f£illing vacant
positions with high quality personnel. .
Effectively works to address long-term goals for the
county and does not deal just. with day-to-day
matters.

Handles day-to-day/routine government matters in a
timely manner,

Provides regulatory direction to county government,

e.9. provides Administrative Code items for Board

consideration.
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j T. TImplements functional modifications toward improving
government operations,

u. Li;y"any particular strengths that you so desire:

___“;E}Z List areas that u-betteve warrant attemtiomby—the
7 AdmIﬁEEE;;E;;’;;zi the upcoming twelve month period:
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EVALUATION OF PERFORMANCE: FLAGLER COUNTY ADMINISTRATQOR

Scoring should be on a scale of 0 through 5 with 5 being the

highest. Any inability to answer an item should be reflected

~---- - with not applicable—(N/A}- —— e

N/A  not applicable

0 unsatisfactory

1 needs significant improvement
2 needs improvement

3 satisfactory ({average)

4 successful

5 highly successful (exceptional)

Understands the position and job duties of County
Administrator.

Projects a professional image as County
Administrator.

Exhibits fairness in addressing county government
matters.

Possesses a positive and progressive attitude/
outlook regarding county matters and his job duties
- not satisfied with the status quo or making change
for change’s sake.

Maintains a consistent management style.

Implements Board decisions and policy without
prejudice by his own feelings.

Exhibits a willingness to perform job duties "above
and beyond the call", hardworking, conscientious,

devotion to job.




‘Jék. Effectively manages the annual budget process and

expenditure of county funds in a professional

E; manner.
351 I. Provides appropriate information for Board
——— .~ decisions, . —

] J. Provides significant contributions to assist the

Board at its reqular meetings.

’ K. Projects the proper image in the community for a

<£ County Administrator.

[ L. Communicates with Board membexs regarding
appropriate county matters.

I-fiL Ability to communicate orally and in written form in
E; an easily understandable manner.
i‘ N. BAbility to direct and lead the staff.

Provides stability for the staff to enable staff

jf%__p. Ability to develop a positive staff filling vacant
positions with high quality personnel.

:f{;_g. Effectively works to address long-term goals for the
county and does not deal Jjust with day-to-day
matters.

:f%:_R. Handles day-to-day/routine government matters in a
timely manner..

__:§;§§. Provides regulatory direction to county government:,

€.g. provides Administrative Code items for Board

consideration.
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’ i T. Implements functional modifications toward improving

government operations.

. List any partlcular strengths that you so desire:
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V. List areas that ﬁgu believe warrant attention by the
7 Administrator over the upcoming twelve month period: (VJJQED
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