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State Road 100 CRA 

• 30-Year Time Horizon (2004-2034)  
• Approved Plan Update in 2008 

• Capital Improvement Plan 
• Strategies to Eliminate or Reduce Blight 

• Target Acquisition Areas 
• Midway Park 
• Whispering Pines 

• Florida Statutes, Chapter 163 
 



Background 

• Improving Economy  
• Evaluating Redevelopment Options 
• Prosperity 2021 Retail Recruitment Strategy 
• Related Performance Measure 
• Request for Proposals for Redevelopment 

• Issued August 4, 2016 
• Received One Response from Unicorp 
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Conceptual Plan 

 



Conceptual Plan 

Phase 1 
• Convenience/Gas Station 

• Wawa (@6,119 sf) 

• Restaurant Pad Site 
• 5,000-6,000 sf 
• Developer Partner Actively Seeking Tenants 

Phase 2 
• @36,000 sf Retail/Commercial 



Key Agreement Terms – Phase 1 

• SR100 CRA / City 
• Transfer City Property to Unicorp 

• Unicorp 
• Develop Conceptual Plan 
• Purchase McGann Property 
• Payment to SR100 CRA/City: $800,000 

• Adjacent Property 
• Unicorp Purchase, SR100 CRA / City Provides 

Credit 

 
 



Key Agreement Terms – Phase 2 

• Developer Option, Mutual Party Extension 
• 210 Days following Phase I Closing 
• SR100 CRA / City 

• Transfer City Owned Property to Unicorp 

• Unicorp 
• Develop Conceptual Plan 
• Purchase Necessary Private Property 
• Payment to SR100 CRA / City: TBD 
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City Owned Parcels 

• Phase 1 
• City Acquisition Costs 
 
 
 
 
 
 

• Phase 2 
• Purchase Price TBD 

 

FORMER OWNER  @ S.F.   Acre   Contract Price  
 Price Per 

S.F.  
 S.F. 

Retained  Net S.F.  Net Acquisition  

Third Coast Holdings LLC 
                     

52,500     1.21   $  1,150,000   $  21.90         6,005  
   

46,495   $ 1,018,462 

Mary Johnson 
                     

15,000     0.34   $     225,300   $  15.02         5,953  
     

9,047   $    135,886  

PHASE 1 TOTAL 
                     

86,250     1.98   $  1,375,300   $  15.95       11,958  
   

74,292   $ 1,154,347 



Economic Impact to SR 100 CRA 

  Phase 1 Phase 2 
Capital Investment  $            4,000,000   $          10,000,000  
80% Realization  $            3,200,000   $            8,000,000  
Total TIF Increment  $                  676,242 $               1,435,149 

Key Assumptions 
County Tax Rate 7.975 
City Tax Rate 4.245 
Appreciation Rate 2.00% 



Recommendation & Next Steps 
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Recommendation 

• Approved Contract for Purchase and Sale 
• Net Positive Impact to SR 100 CRA and City 

• $800,000 Contract Price + $676,000 Economic Impact = $1,476,000 
> SR100 CRA Investment of $1,150,000 

• Further SR 100 CRA Goal to Eliminate/Reduce Blight 
• Only Proposal with a Developer Partner to include Private 

Property in Redevelopment 
 

 



Next Steps 

• Formal Approval 
• City Council 
• SR 100 CRA Board 

• Due Diligence Period 
• Developer Partner Seek Approvals 

• Real Estate Closing 
 

 



THANK YOU 
Questions? 
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