


Adults With 
Disabilities

Step-Up 
60 Students Received regular paycheck. 

Helping local business. 

Serving 22 students in program 
field trips 3 times per week. 

2 buses, 1 van, 3 box truck 

82 clients served. 
20 were in community inclusion program 

Wait list – 50 clients 

70 clients 5 days per week 

8 clients 4 days per week 

4 clients 3 days per week 

Stewart Marchman Partnership 

15 employees 
(4 from Flagler) 

Revenue: $212,787 

Grant: $535,892 

Total Revenue: $748,679 

Expenses: $713,652 

*Annual Revenue: $35,027



Proposed Program 
Community Inclusion New Program 

Step UP Eliminated 

Service 6 clients in program  
field trips bi-weekly. 

1 van 

59 clients served 

73 wait list for Step UP 

26 clients 5 days per week 

15 clients 4 days per week 

18 clients 3 days per week 

Lost Stewart Marchman partnership. 

Reduced to 8 employees 
employees were moved to available positions 

September - June 

Revenue (Medicaid / Private Pay: $258,330 

Grant: $ -0- 

Total Revenue: $258,330 

Expenses: $286,775 

Deficit: $28,445 

September - June





Projected September - June 2016 
Revenue: 258,330 
Grant: -0- 
Total Revenue: $258,330 
Expenses: $286,775 
10 Month (Loss): $28,445 
July 2015 (Loss): $52,035 
August 2015 (Loss): $26,350 
Annual (Loss): $106,830 
(Exploring options to replete the loss)




