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MEMORANDUM FOR THE RECORD

SUBJECT: Contributions to the success of Commander’s Emergency Response Program
(CERP) in Regional Command West by Mr Lance Alred of Task.Force for Business Stability
Operations (TFBSO)

1. PURPOSE: This document seeks to recognize and outline the significant and instrumental
positive contributions Mr Alred provided in his collaboration and assistance to the soldiers and
civilians managing CERP funded projects and programs across 3 of the 4 provinces of Regional
Command (RC) West. This individual provided expert, diligent and very responsive assistance
in all phases of project development, approval, execution and closure/transfer. His leadership,
project management, technical knowledge and expertise were critical to the planning, approval
and executioa of 17 CERP funded projects or programs with a combined value of over $18M
between June 2011 and November 2012. In every case, Mr Alred pursued the combination of
lowest cost and highest quality projects possible to ensure that CERP funds were spent wisely
and to the greatest positive effect. His technical knowledge and expertise allowed projects to be
planned, executed and completed that would not have otherwise been possible due to a dearth
of engineering and project management expertise in RC West. .

2. The following are the projects that Mr Alred assisted in planning, approving, managing and/or
transferring:

Project Cost Status
Moustafiyat Road expansion $1.1M Completed/transferred
Herat Airport Apron $2.7M Completed/transferred
Herat Airport Parking and $754K Completed/transferred
Security upgrade :
Badghis Veterinary Lab $30K Completed/transferred
renovation ‘
Herat Livestock Veterinary $17K Completed
training & treatment program
Herat Judicial center office $245k Completed/transferred
“expansion 1
Herat Teacher Training $770K In progress/under construction
Institute expansion :
Ghor 17km Irrigation canal $341K In progress/under construction
3 Food Processing Centers $570K 2 In progress/under
} : - construction, 1 in solicitation
2 Saffron Processing Centers $380K In progress/under construction




Herat University Women's $7.7M , Planned
Sl Dormitory.
___Herat bypass bridge $4.5M Planned
Shindand 4.5km Road $1.5M ! Planned
Herat Airport Tower $850K Planned
renovation : .

3. Several notable projects from the above list likely would not have been possible or would not
~ have been completed to the high quality and time standards they were without the guidance,
eadership, participation and assistance of Mr Alred. Of note, his frequent visits and .
participation in all phases of the Herat Airport Apron and Parking and Security upgrade projects
- between July 2011 and February 2012 saw both projects completed successfully and have
significantly improved the operations, safety and efficiency of the Herat airport. Additionally Mr
Alred’s contributions to the planning, approval and contracting of the Herat Teacher’s Training
Institute (HTTI) allowed the project to be contracted and successfully initiated at approximately :
15% below the estimated cost- this project will expand the capacity of HTTI by approximately
50% and thus positively impact that quality of instruction and quantity of trained/certified
achers across Herat Province. The small scale community operated food and saffron
rocessing centers that Mr Alred was instrumental in planning will be operated exclusively by
omen and thus will have a positive effect on their economic well being and gender equality. : .
Fin: Mr Alred has spent countless hours planning, assisting in coordinating and reviewing the
n nstruction site of the Herat University Women's Dormitory project. This will
's dormitory in Afghanistan outside of Kabul and will allow 384 women from
provinces estern Afghanistan to attend college as they currently are :
cietal norms that strongly discourage or forbid a young woman A e
rom home. The Herat University Women’s Dormitory projectis :







