Florida School Boards Association

The voice of education in Florida.

Flagler County School Board
Superintendent Search Timeline

February 10,2017 Board Meeting — Discuss: Search Timeline - Minimum
Qualifications - Salary - Characteristics/Qualities -
Vacancy Posting/ - Advertisement - Brochure -
Application Py - On-line Survey - Community
e, etc.

(Board Chambers - 8:00 a.m.)

February 13,2017 S lication period begins)

March 9, 2017 mini isor Meeting - Address
ibilities” “Checks - Screening

(Location”I'BD - 6:00 p.m.)

March 17, 2017

March 21, 2017 D,- Discuss: Finalists interview

interview questions

(Training Rm #3 - Time TBD)

March 21, 2017* nity Advisory Committee Meeting

' (Location TBD — 6:00 p.m.)

(Location TBD - 6:00 p.m.)

School Board Workshop - Community Advisory
Committee recommendations to Board - Finalize
Interview Schedule and Board interview questions —
Other items as needed (Training Rm #3 - Time TBD)
April 11,2017 Board Meeting - Select Finalists — Discussion regarding

contract (Board Chambers — 6:00 p.m.)

April 24-25, 2017 Finalist interviews
Note: Number of finalists will determine days needed.

May 2, 2017 Board Meeting - Select new superintendent — Discussion
regarding contract — Other items as needed
(Board Chambers - Time TBD)

*March 23, March 30 — Additional meeting Dates for Community Advisory Committee, if needed



May 3, 2017 Begin contract development

May 16, 2017 Board Meeting - Approve contract with effective start
date (Board Chambers - Time TBD)

June 1, 2017 Projected start date
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