
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FLAGLER COUNTY  

TOURIST DEVELOPMENT 

COUNCIL 
  

  

  

REGULAR MEETING PACKET 

MARCH 18, 2015 



FLAGLER COUNTY 

TOURIST DEVELOPMENT COUNCIL 

Flagler County Government Services Building 

Board Chambers – First Floor 

March 18, 2015 

10:00 A.M. 

AGENDA 

1 | P a g e

PLEDGE TO THE FLAG AND MOMENT OF SILENCE 

1. ATTENDANCE

2. Adoption of Minutes from the February 18, 2015 meeting.

3. Accept Revised Financial Status Reports for Review.

4. Accept Flagler County Chamber Monthly Reports for Review:

 Marketing Activity Report (February 2015)

 Google Analytics Reports (February 2015)

 Florida’s First Coast of Golf Report (January 2015)

FUND 110 QUALITY OF LIFE SPECIAL EVENTS 

5. Review and recommendation to the Board of County Commissioners to grant $1,500 to the

Friends of Washington Oaks from Fund 110 Quality of Life Special Events for the Earth Day

Celebration event being held April 25, 2015.

Lucy Crowley 

President, Friends of Washington Oaks Gardens State Park 

FUND 110 DISCRETIONARY EVENT FUNDING 

6. Review and recommendation to the Board of County Commissioners to allocate funds from the

Discretionary Event Funding budget to the following projects:

a) Allocate $2,500 for Flagler College Soccer Invitational to be held April 10 - 12, 2015.

b) Allocate $7,500 for Florida Youth Soccer Association State Cup Round 2 to be held April 17 –

19, 2015.

c) Allocate $4,000 for Florida Horseshoe State Championships to be held April 22 – 25, 2015.

d) Allocate $7,500 for Florida Youth Soccer Association State Cup Round 16 to be held May 1 –

3, 2015.

e) Allocate $15,000 United States of Lifesaving Association Southeast Regionals to be held July

15 – 17, 2015.
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March 18, 2015 TDC Meeting 

 

 

7. Update as to current activities of Chamber representatives 

 

8. Community Outreach 

  

 A thirty-minute time has been allocated at the end of the meeting for public comment.  Each 

speaker will be allowed up to three minutes to address the Board on items not on the agenda.  

 

9. Board Member Commentaries  

 

10. Adjournment.    

 
 

PLEASE TAKE NOTICE THAT INDIVIDUAL COMMISSIONERS OF THE BOARD OF COUNTY COMMISSIONERS MAY ATTEND THIS MEETING.  THE 

COMMISSIONERS, WHO ATTEND, WITH THE EXCEPTION OF COMMISSIONERS WHO SERVE ON THE DESIGNATED BOARD BEING NOTICED, WILL NOT TAKE 

ANY ACTION OR TAKE ANY VOTE AT THIS MEETING.   

 

THIS IS NOT AN OFFICIAL MEETING OF THE BOARD OF COUNTY COMMISSIONERS OF FLAGLER COUNTY.  THIS NOTICE IS BEING PROVIDED TO MEET THE 

SPIRIT OF THE SUNSHINE LAW TO INFORM THE PUBLIC THAT COMMISSIONERS MAY BE PRESENT AT THESE DISCUSSIONS. 

 IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS NEEDING ASSISTANCE TO PARTICIPATE IN THIS MEETING SHOULD 

CONTACT THE NUMBER LISTED ABOVE AT LEAST 48 HOURS PRIOR TO THE MEETING. 



FEBRUARY 18, 2015 DRAFT MINUTES 

AGENDA ITEM #2 
FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS 

TDC MINUTES 
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FLAGLER COUNTY 

TOURIST DEVELOPMENT COUNCIL 

Flagler County Government Services Building 

Board Chambers – First Floor 

February 18, 2015 

10:00 A.M. 

Minutes 
 
 

 
1 | P a g e    
 

MEETING CALLED TO ORDER BY CHAIRMAN NATE MCLAUGHLIN at 10:00 A.M. 

Chairman McLaughlin led the pledge to the flag and a brief moment of silence. 

1. Attendance 

PRESENT: Chairman Nate McLaughlin, Councilman Bill McGuire, Mayor Linda 

Provencher, Pamela Walker, Thor Holm, Tom Grimes, Kurt Allen, Ryan Crabb 

ABSENT: Rich Stanfield 

2. Adoption of Minutes from the January 21, 2015 meeting.   

 McGuire/Holm.  Motion to Adopt the January 21, 2015 Minutes carries unanimously. 

3. Accept Financial Status Reports for Review.   

 McGuire/Allen.  Motion to Accept Financial Status Reports carries unanimously. 

4. Accept Flagler County Chamber Monthly Reports for Review: 

 Marketing Activity Report (January 2015)  

 Google Analytics Reports (January 2015) 

 Florida’s First Coast of Golf Report (December 2014) 

McGuire/Walker.   Motion to Accept Flagler County Chamber Monthly Reports carries 

unanimously. 

5. Review and recommendation to the Board of County Commissioners to grant $1,500 to 

the Flagler County Board of County Commissioners Parks and Recreation Department 

from Fund 110 Quality of Life Special Events for the Flagler County Native American 

Festival event being held February 28
th

 – March 1
st
, 2015. 

 Brief presentation by Frank Barbuti, Flagler County Parks and Recreation Manager. 

Holm/Walker.   Motion to recommend to the Board of County Commissioners approval 

to grant $1,500 to the Flagler County Board of County Commissioners Parks and 

Recreation Department from Fund 110 Quality of Life Special Events for the Flagler 

County Native American Festival event being held February 28
th

 – March 1
st
, 2015 

carries unanimously. 

6. Update as to current activities of Chamber representatives. 
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2 | F e b r u a r y  1 8 ,  2 0 1 5  T D C  M i n u t e s

Matt Dunn, Vice President of Tourism Development, reported statistics, logistics, and 

possible upcoming events and opportunities. 

Mentioned that this was Thor Holm’s last meeting.  Timothy Digby was voted to Council 

at the FCBCC February 16, 2015 meeting.   

A request was made by the Council to receive updates and follow-up reports regarding 

Special and Discretionary Events. 

Amy Lukasik, Director of Tourism Marketing, gave presentation for new marketing plan. 

Discussion began regarding promoting the Palm Coast and the Flagler Beaches brand 

locally, resulting in a request for the Chamber Staff to bring forward ideas of local 

branding to the Council. 

7. Community Outreach

None. 

8. Board Member Commentaries

Thor Holm mentioned Hammock Beach Big 10 Match Play event being held February

14-16, 2015.

Councilman McGuire would like to have a certificate of appreciation presented to Mr.

Holm at the next meeting.  Council requested any past members that did not receive one

should receive a certificate, as well.

Chairman McLaughlin welcomed Lorie Bailey-Brown, new Financial Services Director

and Staff Liaison.

9. Adjournment.

McGuire/Grimes.  Motion to adjourn at 10:47am carries unanimously.

RECORDING OF MEETING CAN BE ACCESSED BY THE FOLLOWING 

LINK:  

http://www.flaglercounty.org/index.aspx?NID=675 

If a person decides to appeal any decision made by the Tourist Development Council with respect to any 

matter considered at the meeting, a record of the proceedings may be needed and, for such purposes, the 

person may need to ensure that a verbatim record is made, which record includes the testimony and 

evidence upon which the appeal is to be based.  

../05%20-%20Feb%2018/New%20Marketing%20Presentation.pdf
http://www.flaglercounty.org/index.aspx?NID=675
































MONTHLY TAX COLLECTIONS  

 ANALYSIS OF COLLECTIONS

FUND 109 CAPITAL IMPROVEMENT 

 OPEN GRANT REPORT

 GRANT STATUS REPORT

FUND 110 MARKETING & BUDGET CAMPAIGN 

 FINANCIAL SUMMARY REPORT

 ENCUMBRANCES & FUND AVAILABILITY REPORTS

UPCOMING EVENT DATES 

FUND 111 BEACH RESTORATION 

NO OPEN GRANTS

AGENDA ITEM #3 
FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS 

TDC FINANCIAL REPORTS 
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UPCOMING EVENT DATES

110 - Overnight Stay

03 27-29 2015

Rockin' the Runways - Wings II

03 30-04 03 2015, 04 06-10 2015

2015 Primary Care Conference

04 12 2015

Cycle Flagler 2015

06 13-15 2015

2015 Father's Day Invitiational

110 - Quality of Life

04 11 or 18 2015

Cheer at the Pier!

04 19 2015

Picnic and Pops

04 24 & 26 2015, 07 04 2015

2015 3 Concert Series

07 3 - 4 2015

Fabulous Fourth of July Festival

110 - Event Funding

03 26-30 2015

Horseshoe Pitchers Pro Tour

Horseshoe Pros Tour

04 2015

FL Society of Assoc Executives

FL Society of Assoc Executives

06 01-07 2015

EVP Tour

EVP Pro Beach Volleyball Tour

06 05-07 2015

National Pastime Athletics

2015 Palm Coast Summer LAX

09 2015

FL Outdoor Writers Assoc

FL Outdoor Writers Assoc



Flagler County Board of County Commissioners

Analysis of Monthly Tourist Development Tax Collections

Fiscal Year 2010-11 Through 2014-15

 (to Date)

Prepared By:  Financial Services Department

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Month 2010-11 Amount Percentage 2011-12 Amount Percentage 2012-13 Amount Percentage 2013-14 Amount Percentage 2014-15 Amount Percentage

October $45,113 3,303$    7.90% $72,490 27,377$    60.68% $75,602 $3,112 4.29% $87,503 $11,900 15.74% $91,481 $3,979 4.55%

November 51,081         9,878 23.97% $80,313 29,231$    57.22% $75,705 ($4,608) -5.74% $92,058 $16,353 21.60% $108,167 $16,109 17.50%

December 42,756         (2,871)          -6.29% $73,076 30,319$    70.91% $72,826 ($250) -0.34% $80,927 $8,101 11.12% $87,147 $6,220 7.69%

January 54,211         13,310         32.54% $69,713 15,502$    28.60% $70,091 $378 0.54% $82,743 $12,652 18.05% $115,326 $32,583 39.38%

February 62,275         15,208         32.31% $82,448 20,173$    32.39% $103,054 $20,605 24.99% $108,639 $5,586 5.42%

March 124,043       37,355         43.09% $145,946 21,904$    17.66% $129,850 ($16,096) -11.03% $158,536 $28,686 22.09%

April 167,208       65,241         63.98% $205,861 38,653$    23.12% $236,514 $30,653 14.89% $234,908 ($1,606) -0.68%

May 146,762       62,051         73.25% $168,483 21,720$    14.80% $149,402 ($19,081) -11.33% $196,862 $47,460 31.77%

June 105,932       38,738         57.65% $118,228 12,296$    11.61% $127,865 $9,638 8.15% $149,053 $21,187 16.57%

July 157,948       42,433         36.73% $190,555 32,608$    20.64% $206,746 $16,190 8.50% $229,923 $23,177 11.21%

August 213,529       62,907         41.76% $230,128 16,599$    7.77% $247,548 $17,420 7.57% $269,928 $22,380 9.04%

September 105,691       26,140         32.86% $131,753 26,062$    24.66% $157,032 $25,279 19.19% $168,298 $11,266 7.17%

Totals $1,276,550 373,693$     41.39% $1,568,993 $292,443 23% $1,652,235 $83,241 5% $1,859,378 $207,143 13% $402,121 $58,891 17%

The tourist development tax rate increased from 3% to 4% effective December 1, 2010.

ChangeChange Change Change Change
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REVENUE FY2013-14 FY2014-15

October thru January 227,149.92$        273,764.13$        

CHAMBER BUDGET

Sum of Budget Amt Sum of Rollover Sum of Amt Spent Sum of Balance

Advertising & Public Relations $369,892 $109,756 $260,136.25

Event Funding $165,000 $0 $44,551 $120,448.57

Fulfillment $86,750 $25,138 $61,612.06

Multi Media Development & Production $157,900 $66,447 $91,452.75

Product Development & Analysis $42,675 $23,322 $19,353.16

Special Event Grants - Overnight Stay $85,000 $40,351 $39,515 $85,836.23

Special Event Grants - Quality of Life $15,000 $5,092 $2,905 $17,186.18

Staff $217,783 $100,797 $116,985.94

Undesignated Marketing $30,000 $14,868 $15,131.98

Grand Total $1,170,000 $45,443 $427,300 $788,143.12

FY 14/15 FUND 110 FINANCIAL SUMMARY REPORT

Thru February 28, 2015

Sales, Use and Fuel Tax 

FY13/14 

FY14/15 

Advertising & Public Relations 

Event Funding 

Fulfillment 

Multi Media Development & Production 

Product Development & Analysis 

Special Event Grants - Overnight Stay 

Special Event Grants - Quality of Life 

Staff 

Undesignated Marketing 

Sum of Balance 

Sum of Amt Spent 

Sum of Rollover 

Sum of Budget Amt 
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Overnight Stay Encumbrances & Fund Availability FCBCC

Fiscal Year FY14/15

Sum of Award 

Amount

Sum of Reimbursement 

Amount Sum of Balance

110 - Overnight Stay

2014 Marineland Military Support

2014 Dec  4 - 7 or 11 - 14 $2,500.00 $2,169.61 $330.39

2014 PDA Fall Classic

2014 Oct 10 - 12 $7,500.00 $7,500.00 $0.00

2014 PDA NPL Showcase

2014 Dec 31 - 2015 Jan 2 $10,000.00 $10,000.00

2014 Pumpkin Shootout

2014 Oct 18-19 $7,500.00 $7,500.00 $0.00

2014 Veteran's Day Invite

2014 Nov 8 - 9 $7,500.00 $7,500.00 $0.00

2014-2015 Season

2014 Sep - 2015 Jun $10,000.00 $10,000.00

2015 Father's Day Invitiational

06 13-15 2015 $10,000.00 $10,000.00

2015 JU Lacrosse Preview

01 10-11 2015 $7,500.00 $7,500.00

2015 Primary Care Conference

03 30-04 03 2015, 04 06-10 2015 $10,000.00 $10,000.00

FY14-15 8th Maya at Playa

2014 Sep 25 - 28 $10,000.00 $10,000.00 $0.00

FY14-15 Corvettes at the Beach

2014 Oct 11 $5,000.00 $4,845.50 $154.50

2015 USTA Pro Circuit Tournament

01 22-02 01 2015 $10,000.00 $10,000.00

Cycle Flagler 2015

04 12 2015 $2,500.00 $2,500.00

Rockin' the Runways - Wings II

03 27-29 2015 $10,000.00 $10,000.00

Birds of a Feather Festival

02 06-08 2015 $5,000.00 $5,000.00

Grand Total $115,000.00 $39,515.11 $75,484.89

Budget $85,000.00

Current Rollover Amount to FY14/15* $40,351.34

Amount Available FY14/15 $125,351.34

Amount Encumbered FY14/15 $115,000.00

Available Balance for FY14/15 $10,351.34

1



FCBCC

Fiscal Year FY14/15

Sum of Award 

Amount

Sum of 

Reimbursement 

Amount Sum of Balance

110 - Quality of Life

2015 3 Concert Series

04 24 & 26 2015, 07 04 2015 $1,500.00 $1,500.00

2015 Print Brochures and Maps

2014 Dec $1,500.00 $1,405.41 $94.59

FY14-15 Oceans 50 Relay Race

2014 Nov 8 $1,500.00 $1,500.00 $0.00

Race of the Runways 5k/10k/dash

02 14 2015 $1,500.00 $1,500.00

Picnic and Pops

04 19 2015 $1,500.00 $1,500.00

Flagler Film Festival

01 09-11 2015 $1,500.00 $1,500.00

Christmas in Bunnell

12 19 2014 $1,500.00 $1,500.00

Flagler Singles/FL State Club Team Tournament

01 30-31 2015 $1,500.00 $0.00 $1,500.00

Fabulous Fourth of July Festival

07 3 - 4 2015 $1,500.00 $1,500.00

Cheer at the Pier!

04 11 or 18 2015 $1,500.00 $1,500.00

Grand Total $15,000.00 $2,905.41 $12,094.59

Budget $15,000.00

Current Rollover Amount to FY14/15* $5,091.59

Amount Available FY14/15 $20,091.59

Amount Encumbered FY14/15 $15,000.00

Available Balance for FY14/15 $5,091.59

Quality of Life Encumbrances & Fund Availability

1



Discretionary Event Encumbrances & Fund Availability FCBCC

Sum of Award 

Amount

Sum of 

Reimbursement 

Amount Sum of Balance

2015 Palm Coast Summer LAX

06 05-07 2015

National Pastime Athletics $2,500.00 $2,500.00

ESPN Bassmaster

12 30 2014 - 01 04 2015

Carhartt Bassmaster College Series $25,000.00 $20,971.00 $4,029.00

EVP Pro Beach Volleyball Tour

06 01-07 2015

EVP Tour $25,000.00 $7,500.00 $17,500.00

FL Flag Football League

02 05-08 2015

Florida Flag Football $7,500.00 $7,500.00

FL Outdoor Writers Assoc

09 2015

FL Outdoor Writers Assoc $9,500.00 $9,500.00

FL Society of Assoc Executives

04 2015

FL Society of Assoc Executives $7,500.00 $7,500.00

Horseshoe Pros Tour

03 26-30 2015

Horseshoe Pitchers Pro Tour $6,000.00 $1,451.34 $4,548.66

Palm Coast Beach Bash

01 22-02 01 2015

National Pastime Athletics $2,500.00 $2,500.00

South Regional Championship

02 27-03 01 2015

US Quidditch Assoc $7,500.00 $7,500.00

State Championship & Hall of Fame Banquet

06 27-28 2015

Florida Flag Football $5,000.00 $5,000.00

Super Regional

01 21-25 2015

Crappie USA $16,500.00 $14,629.09 $1,870.91

Women's National Championship

12 05-07 2014

American Collegiate Rugby Assoc $7,500.00 $7,500.00

Grand Total $122,000.00 $44,551.43 $77,448.57

Budget $165,000.00

Current Rollover Amount to FY14/15 $0.00

Amount Available FY14/15 $165,000.00

Amount Encumbered FY14/15 $122,000.00

Available Balance for FY14/15 $43,000.00

1
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Sum of Award 

Amount

Sum of 

Reimbursement 

Amount

Sum of Balance

FY06/07

Flagler Parks and Rec

PPP-Local Match for museum exhibit

$28,370.00 $28,370.00 

FY11/12

Flagler Co BOCC

Princess Place Preserve Rehab

Feb 2012 - 2014 $150,000.00 $150,000.00 

FY12/13

Friends of Washington Oaks

Events Field Stage

$5,000.00 $5,000.00 

FY13/14

Flagler Auditorium

Upgrade Phase 1

Aug 1 2014 - Dec 1 2014 $150,000.00 $150,000.00 

Flagler Beach Historical Museum

FY14/15 Operational Support

Oct 1 2014 - Sep 30 2015 $5,000.00 $850.13 $4,149.87 

Flagler Co Historical Society

FY14/15 Operational Support

Jul 2014 - Jul 2015 $2,830.00 $1,126.49 $1,703.51 

PC Historical Society

FY14/15 Operational Support

May 28 2014 - May 28 2015 $4,245.00 $4,245.00 

Town of Beverly Beach

Walkover Renovation

Mar 1 - Apr 1 2014 Extension granted $15,000.00 $15,000.00 

Town of Marineland

Marina Phase 2

Jun - Oct 2015 $150,000.00 $150,000.00 

Grand Total $510,445.00 $1,976.62 $508,468.38 

Fund 109 Open Grant Financial

1



Fund 109 Open Grant Status

FY06/07

Flagler Parks and Rec

PPP-Local Match for museum exhibit

Prior to Fund 109 Policy Changes - this is in process. 1/21/2015 - RFP had no responses last year.  Item for BOCC approval to find firm & 

negotiate is pending.

FY11/12

Flagler Co BOCC

Princess Place Preserve Rehab

Feb 2012 - 2014

1/21/15: Architectural Drawings are 100% complete (Ken Smith Architect). We advertised and awarded for the Construction (It was 

awarded to DiMare Construction out of St. Augustine).  

They have recently signed the contract and secured their performance bond. We are in the process of scheduling a pre-construction 

meeting with both firms (Ken Smith & DiMare).

FY12/13

Friends of Washington Oaks

Events Field Stage

1/21/15 - Staff requested status update.  1/23 - Staff request forwarded to current Pres - new officers and staff since approval of grant.  

3/11/15 - Staff requested written correspondence from current Pres stating there would be no reimbursement sought so the grant may be 

closed.

FY13/14

Flagler Auditorium

Upgrade Phase 1

Aug 1 2014 - Dec 1 2014

11/19/14 - Brief presentation by Lisa McDevitt.  Project three quarters complete. Walker/Holm.   Motion to approve project extension 

on the previously awarded Fund 109 grant for the Flagler Auditorium Upgrade Phase 1 Project carries unanimously

Flagler Beach Historical Museum

FY14/15 Operational Support

Oct 1 2014 - Sep 30 2015

Annual operational support

Flagler Co Historical Society

FY14/15 Operational Support

Jul 2014 - Jul 2015

Annual operational support

PC Historical Society

FY14/15 Operational Support

May 28 2014 - May 28 2015

Annual operational support

Town of Beverly Beach

Walkover Renovation

Mar 1 - Apr 1 2014 Extension granted

6/13/14:  PLEASE NOTE - UNABLE TO BEGIN PROJECT.  WILL NEED TO WAIT UNTIL TURTLE SEASON IS OVER.  WILL COME 

BEFORE TDC TO ASK FOR AN EXTENSION.  8/20/14: Mayor Jim Ardell, Town of Beverly Beach, explained that the Walkover 

Renovation and Reconstruction project has been delayed due to turtle nesting season.  Plans are to begin project after October 31, 2014 

and complete by end of November 2014.  1/21/15 - Status Update @ meeting - Mayor Jim Ardell, Town of Beverly Beach, explained the 

issues that have prevented the project from being completed on time. New procedures and contracts are in process.  Building should 

commence any day now with project completion expected in a month and a half.  Chairman McLaughlin requested a final update with 

pictures be provided for the Council.

Town of Marineland

Marina Phase 2

Jun - Oct 2015

1/21/15: 3 of the 4 grants that we applied for have announced and so far we have around $600,000 for Phase II construction for the Town of 

Marineland Marina.  The Boaters Infrastructure Grant (BIG) will not announce until March or April and is the source of the remaining $400,000 

that we very much need to complete Phase II.  Our target to begin construction is in May, 2015 with completion by October.  We plan on a 

grand opening celebration in November coupled with the 75th anniversary of the Town of Marinalend
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MARKETING ACTIVITY REPORT 

GOOGLE ANALYTICS REPORTS 

FLORIDA’S FIRST COAST OF GOLF REPORT  

AGENDA ITEM #4 
FLAGLER COUNTY CHAMBER 

MONTHLY REPORTS 
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1. FRIENDS OF WASHINGTON OAKS - EARTH DAY

AGENDA ITEM #5 
FUND 110 QUALITY OF LIFE SPECIAL EVENTS 

APPLICATIONS FOR REVIEW 
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Agency

Friends of Washington 

Oaks

Fund 110 - Quality of Life

Sum of Award Amount

Sum of 

Reimbursement 

Amount

FY11/12

Holiday in the Gardens

Total attendance was 981.  Many guests reported shopping, visiting the 

beach, dining out, and visiting other attractions in Flagler County. $2,000.00 $1,500.00 

Earth Day Celebration

1,609 people in attendance. Beach, outdoor recreation, dining out, and 

shopping were other activities. $2,000.00 $2,000.00 

FY12/13

Holiday in the Gardens

Total attendance was 1071.      Many guests reported shopping, visiting 

the beach, dining out, and visiting other attractions in Flagler County. $2,000.00 $2,000.00 

Earth Day Celebration 2013

1,024 total participants with other activities of going to the beach, shopping, 

and dining out. $2,000.00 $2,000.00 

FY13/14

Earth Day Celebration 2014

24 people surveyed during event.  Beach was number one activity followed 

by shopping, outdoor recreation, and dining out. Approximately 139 # of 

nights stayed. $1,500.00 $1,500.00 

Organization Grant History
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a) FLAGLER COLLEGE SOCCER INVITATIONAL

AGENDA ITEM #6 
FUND 110 DISCRETIONARY EVENTS 

 FOR REVIEW 

b) FL YOUTH SOCCER ASSOCIATION STATE CUP ROUND 2

c) FL HORSESHOE STATE CHAMPIONSHIPS

d) FL YOUTH SOCCER ASSOCIATION STATE CUP ROUND 16

e) US LIFESAVING ASSOCIATION SOUTHEAST REGIONALS

DISCRETIONARY EVENT FUNDING AGENDA

DISCRETIONARY EVENT FUNDING PROJECT DETAILS
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Tourist Development Council 
March 18, 2015 

Government Services Building 
Bunnell, FL – 10:00 am 

EVENT FUNDING 
CONSENT AGENDA 

Flagler College Soccer Invitational 4/10-12/15 $2,500 

Florida Youth Soccer Association 
State Cup Round 2 4/17-19/15 $7,500 

Florida Horseshoe State 
Championships 4/22-25/15 $4,000 

Florida Youth Soccer Association 
State Cup Round of 16 5/1-3/15 $7,500 

United States Lifesaving Association 
Southeast Regionals    7/15-17/15    $15,000 
____________________________________________________________________________ 

TOTAL $36,500 
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Tourist Development Council 
March 18, 2015 

Government Services Building 
Bunnell, FL – 10:00 am 

EVENT FUNDING 
PROJECT DETAILS 

Flagler College Soccer Invitational 

 Event dates: 4/10-12/15

 Event Site: Indian Trails Sports Complex

 Peach Belt Conference sanctioned tournament

 Teams Attending: University of Kentucky, University of Western Kentucky, University of
Tennessee, University of Alabama, Flagler College, Florida Atlantic University, Dalton
State College, Georgia Gwinett College

 Direct Visitor Spending: $68,379

 Economic Impact: $112,997

 Budget Request: $2,500

Florida Youth Soccer Association State Cup Round 2 

 Event dates: 4/17-19/15 

 Event Site: Indian Trails Sports Complex 

 Total number of players is roughly 1,152 

 64 teams total 

 DMAI calculation only accounts for 50% of room nights 

 Direct Visitor Spending: $663,772 

 Economic Impact: $1,105,152 

 Budget Request: $7,500  



Florida Horseshoes State Championships & Banquet 

 Event dates: 4/22-25/15

 Event site: Flagler County Horseshoe Pitching Club/Old Dixie

 Cocktail Reception Friday evening

 Reception & Banquet will occur at Hilton Garden Inn Saturday evening

 Roughly 135 pitchers, plus family members

 Separate tournament on Friday prior to start of State Championships will bring pitchers
in earlier

 Rooms will be reserved as early as Tuesday

 Direct Visitor Spending: $83,517

 Economic Impact: $137,595

 Budget Request: $4,000

Florida Youth Soccer Association State Cup Round of 16 

 Event dates: 5/1-3/15 

 Event Site: Indian Trails Sports Complex 

 Over 1,100 youth athletes 

 64 teams will qualify, covering several age groups and both genders 

 DMAI calculation only cover 50% of room nights created 

 Direct Visitor Spending: $623,364 

 Economic Impact: $1,039,309 

 Budget Request: $7,500 

United States Lifesaving Association 

 Event dates: 7/15-17/15

 Event site: Flagler Beach Pier

 Over 250 Lifeguards

 Qualifier for USLA National Championships

 Several Flagler Beach businesses will host receptions and award ceremonies

 Unique in that event takes place during week days

 Direct Visitor Spending: $315,626

 Economic Impact: $520,849

 Budget Request  $15,000
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Event Parameters Key Results
Event Name: Flagler College Soccer Invitational Business Sales (Direct): $68,379

Organization: Flagler College / PDA Soccer Business Sales (Total): $112,997

Event Type: Sports: College Jobs Supported (Direct): 36

Start Date: 4/10/2015 Jobs Supported (Total): 48

End Date: 4/12/2015 Local Taxes (Total): $4,915

Overnight Attendees: 173 Net Direct Local Tax ROI: $1,357

Day Attendees: 19 Estimated Room Demand: 217

Direct Business Sales

Industry Attendees Organizer Media/Sponsors Total

  Lodging $33,751 $0 $0 $33,751

  Transportation $4,139 $4 $8 $4,151

  Food & Beverage $11,254 $851 $0 $12,105

  Retail $9,408 $0 $0 $9,408

  Recreation $6,400 $0 $0 $6,400

  Space Rental $0 $0 $0 $0

  Business Services $0 $2,555 $9 $2,564

  TOTAL $64,952 $3,411 $17 $68,379

Event Impact Summary
Destination: Palm Coast and The Flagler Beaches

DMAI's Event Impact Calculator 3/6/2015 10:14:36 AM



Economic Impact Details
Direct Indirect/Induced Total

Business Sales $68,379 $44,618 $112,997

Personal Income $19,092 $11,060 $30,152

Jobs Supported

        Persons 36 12 48

        Annual FTEs 1 0 1

Taxes and Assessments

      Federal Total $5,753 $3,594 $9,347

      State Total $4,414 $1,115 $5,530

sales $3,730 $669 $4,400

income $0 $0 $0

bed $0 - $0

other $684 $446 $1,130

      Local Total $3,857 $1,058 $4,915

sales $622 $112 $733

income $0 $0 $0

bed $1,350 - $1,350

per room charge $0 - $0

tourism district $0 - $0

property tax $1,543 $723 $2,266

restaurant $0 $0 $0

other $342 $223 $565

Direct

      Direct Local Tax Receipts $3,857

      Local Costs $2,500

      Direct ROI $1,357

      Net Present Value $1,357

      Direct ROI (%) 54%

Total

      Total Local Tax Receipts $4,915

      Total ROI $2,415

      Net Present Value $2,415

      Total ROI (%) 97%

Event Return on Investment (ROI)

Estimated Room Demand Metrics
Room Nights (total) 217

Room Pickup (block only) 0

Peak Rooms 108

Total Visitor Days 362

Event Name: Flagler College Soccer Invitational 2015

Event Impact Details
Destination: Palm Coast and The Flagler Beaches

Organization: Flagler College / PDA Soccer

DMAI's Event Impact Calculator 3/6/2015 10:14:37 AM



Flagler College Soccer Invitational

April 10-12, 2015

Flagler College / PDA Soccer

Palm Coast and the Flagler Beaches

PRELIMINARY BUDGET

INCOME BUDGETED

TDC Event Funding 2,500.00$    

Total Income 2,500.00$    

EXPENSE

Officials/Referees 800.00$    

EMTs 1,200.00$    

Parking Staff 500.00$    

Total Expense 2,500.00$    

TOTAL -$    
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Event Parameters Key Results
Event Name: Florida Youth Soccer Association State Cup 

Round 2
Business Sales (Direct): $663,772

Organization: PDA Soccer Business Sales (Total): $1,105,152

Event Type: Sports: Youth Amateur Jobs Supported (Direct): 375

Start Date: 4/17/2015 Jobs Supported (Total): 486

End Date: 4/19/2015 Local Taxes (Total): $43,773

Overnight Attendees: 1613 Net Direct Local Tax ROI: $25,774

Day Attendees: 1613 Estimated Room Demand: 1,454

Direct Business Sales

Industry Attendees Organizer Media/Sponsors Total

  Lodging $225,856 $0 $0 $225,856

  Transportation $62,493 $994 $93 $63,579

  Food & Beverage $166,863 $31,290 $0 $198,153

  Retail $119,315 $0 $0 $119,315

  Recreation $44,589 $0 $0 $44,589

  Space Rental $0 $10,597 $0 $10,597

  Business Services $0 $1,631 $52 $1,683

  TOTAL $619,115 $44,511 $145 $663,772

Event Impact Summary
Destination: Palm Coast and The Flagler Beaches

DMAI's Event Impact Calculator 3/6/2015 12:52:39 PM



Economic Impact Details
Direct Indirect/Induced Total

Business Sales $663,772 $441,380 $1,105,152

Personal Income $193,192 $114,691 $307,883

Jobs Supported

        Persons 375 111 486

        Annual FTEs 8 2 10

Taxes and Assessments

      Federal Total $56,739 $36,159 $92,898

      State Total $42,293 $11,035 $53,328

                sales $35,655 $6,621 $42,276

                income $0 $0 $0

                bed $0 - $0

                other $6,638 $4,414 $11,052

      Local Total $33,274 $10,499 $43,773

                sales $5,943 $1,103 $7,046

                income $0 $0 $0

                bed $9,034 - $9,034

                per room charge $0 - $0

                tourism district $0 - $0

                property tax $14,978 $7,189 $22,167

                restaurant $0 $0 $0

                other $3,319 $2,207 $5,526

Direct

      Direct Local Tax Receipts $33,274

      Local Costs $7,500

      Direct ROI $25,774

      Net Present Value $25,774

      Direct ROI (%) 344%

Total

      Total Local Tax Receipts $43,773

      Total ROI $36,273

      Net Present Value $36,273

      Total ROI (%) 484%

Event Return on Investment (ROI)

Estimated Room Demand Metrics
Room Nights (total) 1,454

Room Pickup (block only) 0

Peak Rooms 597

Total Visitor Days 5,136

Event Name: Florida Youth Soccer Association State Cup Round 2 2015

Event Impact Details
Destination: Palm Coast and The Flagler Beaches

Organization: PDA Soccer

DMAI's Event Impact Calculator 3/6/2015 12:52:39 PM



Flagler College Soccer Invitational

April 17-19, 2015

FYSA State Cup Round 2

Palm Coast and the Flagler Beaches

PRELIMINARY BUDGET

INCOME BUDGETED

TDC Event Funding 7,500.00$    

Total Income 7,500.00$    

EXPENSE

Officials/Referees 2,500.00$    

Portolets 400.00$        

Hospitality Room Rental 800.00$        

EMTs 2,000.00$    

Parking Staff 1,500.00$    

Volunteer Incentives 300.00$        

Total Expense 7,500.00$    

TOTAL -$              
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Event Parameters Key Results
Event Name: Florida Horseshoes State Championships Business Sales (Direct): $83,517

Organization: Florida State Horseshoes Association Business Sales (Total): $137,595

Event Type: Sports: Adult Amateur Jobs Supported (Direct): 28

Start Date: 4/22/2015 Jobs Supported (Total): 36

End Date: 4/25/2015 Local Taxes (Total): $5,844

Overnight Attendees: 135 Net Direct Local Tax ROI: $564

Day Attendees: 25 Estimated Room Demand: 248

Direct Business Sales

Industry Attendees Organizer Media/Sponsors Total

  Lodging $38,546 $0 $0 $38,546

  Transportation $2,514 $136 $8 $2,658

  Food & Beverage $12,112 $3,707 $0 $15,819

  Retail $16,334 $0 $0 $16,334

  Recreation $4,940 $0 $0 $4,940

  Space Rental $0 $0 $0 $0

  Business Services $0 $5,216 $5 $5,220

  TOTAL $74,446 $9,058 $13 $83,517

Event Impact Summary
Destination: Palm Coast and The Flagler Beaches

DMAI's Event Impact Calculator 3/6/2015 8:56:38 AM



Economic Impact Details
Direct Indirect/Induced Total

Business Sales $83,517 $54,078 $137,595

Personal Income $23,057 $13,121 $36,178

Jobs Supported

        Persons 28 9 36

        Annual FTEs 1 0 1

Taxes and Assessments

      Federal Total $6,996 $4,324 $11,320

      State Total $5,153 $1,352 $6,505

                sales $4,318 $811 $5,129

                income $0 $0 $0

                bed $0 - $0

                other $835 $541 $1,376

      Local Total $4,564 $1,281 $5,844

                sales $720 $135 $855

                income $0 $0 $0

                bed $1,542 - $1,542

                per room charge $0 - $0

                tourism district $0 - $0

                property tax $1,885 $875 $2,760

                restaurant $0 $0 $0

                other $418 $270 $688

Direct

      Direct Local Tax Receipts $4,564

      Local Costs $4,000

      Direct ROI $564

      Net Present Value $564

      Direct ROI (%) 14%

Total

      Total Local Tax Receipts $5,844

      Total ROI $1,844

      Net Present Value $1,844

      Total ROI (%) 46%

Event Return on Investment (ROI)

Estimated Room Demand Metrics
Room Nights (total) 248

Room Pickup (block only) 0

Peak Rooms 84

Total Visitor Days 414

Event Name: Florida Horseshoes State Championships 2015

Event Impact Details
Destination: Palm Coast and The Flagler Beaches

Organization: Florida State Horseshoes Association

DMAI's Event Impact Calculator 3/6/2015 8:56:38 AM



Florida Horseshoes State Championships

April 22-25, 2015

Flagler County Horseshoe Pitchers Club/Old Dixie

Palm Coast and the Flagler Beaches

PRELIMINARY BUDGET

INCOME BUDGETED

TDC Event Funding 4,000.00$    

Total Income 4,000.00$    

EXPENSE

Equipment 1,500.00$    

Score Keepers 750.00$    

Volunteers 1,250.00$    

Awards 500.00$    

Total Expense 4,000.00$    

TOTAL -$    
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Event Parameters Key Results
Event Name: Florida Youth Soccer Association State Cup 

Round of 16
Business Sales (Direct): $623,364

Organization: PDA Soccer Business Sales (Total): $1,039,309

Event Type: Sports: Youth Amateur Jobs Supported (Direct): 353

Start Date: 5/1/2015 Jobs Supported (Total): 456

End Date: 5/3/2015 Local Taxes (Total): $40,059

Overnight Attendees: 1613 Net Direct Local Tax ROI: $22,660

Day Attendees: 1613 Estimated Room Demand: 1,454

Direct Business Sales

Industry Attendees Organizer Media/Sponsors Total

  Lodging $185,448 $0 $0 $185,448

  Transportation $62,493 $994 $93 $63,579

  Food & Beverage $166,863 $31,290 $0 $198,153

  Retail $119,315 $0 $0 $119,315

  Recreation $44,589 $0 $0 $44,589

  Space Rental $0 $10,597 $0 $10,597

  Business Services $0 $1,631 $52 $1,683

  TOTAL $578,708 $44,511 $145 $623,364

Event Impact Summary
Destination: Palm Coast and The Flagler Beaches

DMAI's Event Impact Calculator 3/6/2015 1:04:50 PM



Economic Impact Details
Direct Indirect/Induced Total

Business Sales $623,364 $415,945 $1,039,309

Personal Income $181,965 $107,843 $289,808

Jobs Supported

        Persons 353 102 456

        Annual FTEs 7 2 9

Taxes and Assessments

      Federal Total $53,346 $34,048 $87,394

      State Total $39,586 $10,399 $49,984

sales $33,352 $6,239 $39,591

income $0 $0 $0

bed $0 - $0

other $6,234 $4,159 $10,393

      Local Total $30,160 $9,900 $40,059

sales $5,559 $1,040 $6,599

income $0 $0 $0

bed $7,418 - $7,418

per room charge $0 - $0

tourism district $0 - $0

property tax $14,066 $6,780 $20,846

restaurant $0 $0 $0

other $3,117 $2,080 $5,197

Direct

      Direct Local Tax Receipts $30,160

      Local Costs $7,500

      Direct ROI $22,660

      Net Present Value $22,660

      Direct ROI (%) 302%

Total

      Total Local Tax Receipts $40,059

      Total ROI $32,559

      Net Present Value $32,559

      Total ROI (%) 434%

Event Return on Investment (ROI)

Estimated Room Demand Metrics
Room Nights (total) 1,454

Room Pickup (block only) 0

Peak Rooms 597

Total Visitor Days 5,136

Event Name: Florida Youth Soccer Association State Cup Round of 16 2015

Event Impact Details
Destination: Palm Coast and The Flagler Beaches

Organization: PDA Soccer

DMAI's Event Impact Calculator 3/6/2015 1:04:51 PM



Flagler College Soccer Invitational

May 1-3, 2015

FYSA State Cup Round of 16

Palm Coast and the Flagler Beaches

PRELIMINARY BUDGET

INCOME BUDGETED

TDC Event Funding 7,500.00$    

Total Income 7,500.00$    

EXPENSE

Officials/Referees 2,500.00$    

Portolets 400.00$    

Hospitality Room Rental 800.00$    

EMTs 2,000.00$    

Parking Staff 1,500.00$    

Volunteer Incentives 300.00$    

Total Expense 7,500.00$    

TOTAL -$    
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Event Parameters Key Results
Event Name: Southeast Regionals Business Sales (Direct): $315,626

Organization: United States Lifesaving Association Business Sales (Total): $520,849

Event Type: Sports: Adult Amateur Jobs Supported (Direct): 106

Start Date: 7/15/2015 Jobs Supported (Total): 139

End Date: 7/18/2015 Local Taxes (Total): $22,081

Overnight Attendees: 581 Net Direct Local Tax ROI: $2,217

Day Attendees: 44 Estimated Room Demand: 899

Direct Business Sales

Industry Attendees Organizer Media/Sponsors Total

  Lodging $142,322 $0 $0 $142,322

  Transportation $10,543 $529 $34 $11,106

  Food & Beverage $51,092 $15,183 $0 $66,275

  Retail $69,358 $0 $0 $69,358

  Recreation $20,859 $0 $0 $20,859

  Space Rental $0 $750 $0 $750

  Business Services $0 $4,937 $19 $4,956

  TOTAL $294,174 $21,399 $53 $315,626

Event Impact Summary
Destination: Palm Coast and The Flagler Beaches

DMAI's Event Impact Calculator 3/6/2015 9:58:55 AM



Economic Impact Details
Direct Indirect/Induced Total

Business Sales $315,626 $205,223 $520,849

Personal Income $86,326 $49,966 $136,292

Jobs Supported

        Persons 106 33 139

        Annual FTEs 4 1 5

Taxes and Assessments

      Federal Total $26,348 $16,429 $42,778

      State Total $20,100 $5,131 $25,230

                sales $16,944 $3,078 $20,022

                income $0 $0 $0

                bed $0 - $0

                other $3,156 $2,052 $5,208

      Local Total $17,217 $4,864 $22,081

                sales $2,824 $513 $3,337

                income $0 $0 $0

                bed $5,693 - $5,693

                per room charge $0 - $0

                tourism district $0 - $0

                property tax $7,122 $3,325 $10,447

                restaurant $0 $0 $0

                other $1,578 $1,026 $2,604

Direct

      Direct Local Tax Receipts $17,217

      Local Costs $15,000

      Direct ROI $2,217

      Net Present Value $2,217

      Direct ROI (%) 15%

Total

      Total Local Tax Receipts $22,081

      Total ROI $7,081

      Net Present Value $7,081

      Total ROI (%) 47%

Event Return on Investment (ROI)

Estimated Room Demand Metrics
Room Nights (total) 899

Room Pickup (block only) 0

Peak Rooms 306

Total Visitor Days 1,738

Event Name: Southeast Regionals 2015

Event Impact Details
Destination: Palm Coast and The Flagler Beaches

Organization: United States Lifesaving Association

DMAI's Event Impact Calculator 3/6/2015 9:58:56 AM



United States Lifesaving Association

Southeast Regional Championships

July 16-17, 2015

Palm Coast and the Flagler Beaches

PRELIMINARY BUDGET

INCOME

BUDGETED ACTUAL

TDC Event Funding 15,000.00$  

Total Income 15,000.00$  

EXPENSE

Welcome Reception 1,250.00$    

Awards Ceremony 1,250.00$    

Welcome Reception/Awards Décor 250.00$    

Overnight Security 750.00$    

Internet Access 1,250.00$    

Ice 1,000.00$    

Bleachers 1,250.00$    

Marine Safety -$    

Sport Specific Equipment 1,500.00$    

Signage (Banners & Directional) 1,300.00$    

Volunteer t-shirts 450.00$    

Lighting Tree 1,000.00$    

Photo/Video 1,850.00$    

USLA Site Visit 500.00$    

Goodie Bags -$    

Lowes - Event materials 200.00$    

Staff Travel 200.00$    

Contingency 1,000.00$    

Total Expense 15,000.00$  

TOTAL -$    
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