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School Board Retreat

Attendees: Chairperson Cheryl Massaro, Colleen Conklin, Christy Chong, Will Furry, and Sally Hunt

Interim Superintendent LaShakia Moore

Board Attorney Kristy Gavin

Call to order

Strategic Plan

a) Academic Strategic Goal

b)  Educational Equity (SWD, African-American, ELL and FRL)
c)  Social & Emotional Well-Being

d) Talent

e) Operational Efficiency

— What do you see needs to be continued, modified and/or removed
— What Strategies do you believe are missing from the current plan
— What Achievement gaps have we missed

— Where Does the District need to look as it begins rewriting the strategic plan

lll. Communications (Strategic Goal 6)

a)  How will you involve school-based and District administrators to the table
b)  How will you communicate with the Board

c)  What are your expectations for the Board’s interaction/communications with
you

Community/Stakeholders

a) Whatis your plan for outreach into the community — local government,
business partners and stakeholders

b) How will you engage the parents into the District's mission and vision

Business and Finance



a)  What business model or fiscal practice do you believe the District could
benefit from to maximize funding received.

b)  What strategies would you implement to assist departments and staff
with determining cost saving measures

VI. Entry Plan — What do you intend to accomplish in your first 100 days.

VIl. Closing comments



	I. Call to order

