Email: November 5, 2016

Please consider this our written and official request to file a formal complaint
regarding Head Football Coach/Dean of Students Robert L. Ripley at Matanzas High School.

Over the course of the last several months Coach Ripley has bullied, intimidated, belittled,

slandered, openly singled out, and isolated our son— This has been ongoing,
and it has progressed into his most recent and blatant act of bullying on 10/31/16. This most
recent act took place in another teacher’s classroom (Coach Oliveri) during and following film
review. | want to address some specific but most certainly not all-inclusive concerns that have

brought us to this point:
RECAP OF EVENTS

On or about 8/15/16, | called Matanzas High School to request an appointment with Dr. Johnson
regarding Coach Ripley’s treatment of our son. | was told he was bu.sy and would have to call me, if it
was important. Again, | stated | wanted to meet with him regarding this because it was not what |
wanted to discuss over the phone. 1 did receive a call from Dr. Johnson later that morning in which |
expressed that | wanted to have an appointment, but he persisted that | talk with him then i expressed
our concerns about the verbal and physical intimidation that Coach Ripley was directing toward-
As a result of our conversation,- was called from class on either 8/17/16/ or 8/18/16 He met with
both Dr. Johnson anfl Mr. Orndorff, and at that time,- was able to somewhat convey how he felt
Coach Ripley was using football and his position as head coach to intimidate and oppress him. We

remained optimistic as did-that there would be a change in how Coach Ripley was treating him.
At this point, | want to back up to address where we believe this started as follows:

When the spring game came and the training began,- practiced at fullback, running back,
and linebacker. He was given the number he requested (#10), however this would change later. Duriné
the spring and as a result of an altercation Coach Ripley had with one of his other players, he asked the
team to write down their goals and how he could help them to achieve said goals. -expressed his
dream of going to Florida State University, specifically to play football for that program. - also
expressed his goal and desire of rushing for 1,000 yards this football season, and asked Coach Ripley to
help him get this done not only for him but also for the betterment of the team reaching a
championship. The day after-turned in his paper, Coach Ripley did not give-any practice



reps or time. Instead,[Jllwatched the others practice, and he waited until the end to speak with his
coach. When he asked Coach Ripley if he had read his letter, Coach Ripley started demeaning and
belittling-. Saying things like, “You're too slow, you're just not running back material!” “How dare
you question me, you'll play fullback or you won’t play at all!” “You can stand on the sidelinel” He began
to make physical gestures that were hostile and aggressive toward -, as was witl;essed by both
myself and my husband. Ripley stared- down until he lowered his head and walked away feeling
worthless and oppressed. Later, on at least two occasions Coach Ripley mocked-s goal of playing
football at FSU. Once at a parent meeting td discuss fundraising and summer camp and at the Spring
Pot Luck Dinner. At that dinner, Coach Ripley made the statement that some players didn’t have what it
would take to play football at “the next level,” and made mention of those players that have the dream
of playing at schools like FSU. He then said that in the 10 years of the program “FSU had never been to
MHS, and the ONLY reason they would come is for a [ NG

Ripley did not specifically mention s name, but the implication, however private, was
obvious to our family. This would mark the beginning of what turned into an active and conscious
decision by Coach Ripley to pursue our son in an unrelenting pattern of intimidation, hostile aggression,
mental barrage of insults, and other tactics meant to completely demoralize- and deprive him of

an opportunity to participate in the program.

At the close of the spring events and beginning of summer training,- practiced at .fullback
and runningback. He didn’t miss a single practice the entire summer. However, his dedication and hard
work didn't pay off as he’d hoped. He thought that he could impress upon Coach Ripley his willingness
to play anywhere needed, but still get the opportunity to play the runningback position. Unfortunately,
he was afforded very little opportunity to practice at the runningback position during the summer. An
entire week passed that he had zero reps in practice at runningback. There were times that Coach
Ripley simply refused to give him reps for any position leaving-standing on the sideline the entire
practice. When fall came and the official practices began, one of the players who had been in front of
[ 2t runningback moved schools. (This left only il and one other runningback) A week after fall
practice started, Coach Ripley moved a receiver into the 1** string runningback position, without
explanation moved-back to 3" string. This new 1% string runningback ﬁidn’t come to one single
practice during the summer, yet Coach Ripley constantly let it be known that it “mandatory” for- if
he wanted playing time. At this juncture,- was not given the Jersey number he requested, as it

was his desired number. Instead, it was given to his brother. The explanation being that they were



given in alphabetical order and he would have to wear the number 11. However, there are several
players on the team who wear numbers that do not coincide with their last name nor do they
correspond with alphabetical ordering. The explanation Ripley gave for this was not practical nor was it
feasible. [l understands this is not a reasonable system for assigning numbers to players who are
specialized. When- asked again why he wasn’t given the number he was accustomed to wearing
during the spring and his previous years of playing, Coach Ripley just grimaced while staring at him, until
-cowered away and accepted what he had been given, -felt as though this was a calculated
move by Coach Ripley to once again wield his power and stick it to him. He would have to spend the
entire season looking at his brother in a jersey that he had asked to wear and had been given back at the
beginning of spring. Many times Coach Ripley would tell him that he was too slow and just not good
enough and when il would ask how he could get faster or improve his skills Coach Ripley would
refuse to provide him with any answer. He would only stare with squinted eyes and grimaced face until
-would cower and look away. One day during practice, Coach Ripley yelled at- on the
practice field, “As soon as you get it through your head that you're not this superstar runningback that
you think you are, the better off we'll all bel” He also stated, “They are just better than you, face it.” It
was after this occasion that | sought an appointment with Dr. Johnson as | stated at the beginning of this
recap. The afore mentioned statements and actions towards our son is what made it clear to us as
parents that Ripley was actively seeking to publicly demoralize and humiiiate-through the use his

power as the head football coach and that he was using this power to also limit his playing time.
It is at this point that | will resume a timeline of some of most impactful events.

On 8/25/16, Coach Ripley toid-that it would “seriously reduce your playing time” if he
didn’t give up and stop tryiﬁg to play runningback. He glared at- and asked, “Do you want that? If
you do, then you will only get 15 touches the whole season.” This took place day before the most
anticipated game of the season. As a result of that conversation, JJJlill stood on the sideline the entire
game that Friday night. He never stepped foot on the field to play a single rep at any position. Coach
Ripley used his authority to “show|JJllli’ he had the power and control over his future as a football
player not only at MHS but at the collegiate level, too. -was devastated and emotionaliy rock‘ed.
He began to question his worth not only as football player but as person. -wrote a letter after
that night expressing his feelings. SEE ITEM A

On Monday 8/29/16, my husband and | went to the District Office to see someone regarding our

son’s experiences. We had an opportunity speak directly with the Superintendent, Mr. Oliva who



assured us the matter would be looked into and that we would receive a call from Mr. Orndorff. He

made a copy of JJs ietter for Mr. Orndorff's review (item A). During practice that afternoon, ]
was approached by Coach Busby. He told-that he needed to give up and tell Coach Ripley he was
done trying to play runningbackl went to the District Office the next morning to speak with Mr. Orndorff
in hopes of being able to tell him what had taken place the afternoon before, however he was out. So, |

wrote down and retained a copy of what | had written. SEE ITEM B

On 9/06/2016, we returned to the District Office to meet with Mr. Orndorff to once again
express our feelings on Coach Ripley’s progressive intimidation and harassment of our son and how all
of this was impacting his state of being. As a result, we were told some of-s complaints were
founded, and were able to schedule a meeting with Coach Ripley, the Athletic Director, and Principal
Johnson for the next day (9/7/16) at MHS. At that meeting, Coach Ripley described- as rucie,
defiant, and selfish, and in fact had no single positive comment about him. He stated that-was
not a team player. He told us that[fihad offended him when he asked about his letter in the spring
regarding his goals and how Coach Ripley could help him reach those goals. Coach Ripley accused-
of claiming that he should’ve been getting the reps that the other two players were getting. Coach
Ripley told us that{JjjjjJj wasn’t capable of playing runningback, and he refused to play fullback. When
we were able to prove thatfjj was not selfish and the fact that he had in fact played outside his
regular position (at fullback and linebacker) almost the entire game in their season opener against Clay
High School, Coach Ripley was not able to respond. During the meeting, we were able to disprove
Ripley’s accusations thatfjij “refuses to play any other position” and he’s not concerned with what’s
best for the team. During the remaining part of the meeting Coach Ripley became increasingly hostile,
rude, even trying to intimidate my husband and me with contorted facial expressions, huffing, and other
gestures. My husband expressed to Dr. Johnson, “if he acts like this with me and my wife, | can only
imagine how he interacts with[JJJJJ.” In spite of all that was happening, my husband reached out to
Coach Ripley and expressed that we still believe in him as a coach and that we continued to believe our
son was in the right place and on the right team. However, my husband’s effort to show confidence in
Ripley was met with hostile movements, huffing, and a very red and grimaced face. | displayed a trophy
our son had won last year showing he was in fact not only a capable football player but that he was an
intelligent player aswell. Coach Ripley laughed and said, “That’s an academic trophy, mam. Not for
playing ability.” He was mocking my son’s award and demeaned its value with his response. The
meeting quickly began to shift focus from-s feelings of being intimidated, bullied, and isolated.
Coach prleVs hostility toward [Jjjilij is unbearable and without merit. He focused on what he



continually calls-s inadequacies as a football player. Although Coach Ripley continually stated
that- was incapable of playing runningback he could provide no answers on how the other players
were “better” than our son. Ripley only said that our son just wasn’t good enough. My husband
brought an article to Coach Ripley’s attention in which he was quoted as saying-uas one of the
leading candidates competing for the starting position as runningback. Coach Ripley quickly dismissed
this as misquote, saying the papers misquote him all the time. We stated that we understood and
believed that Coach Ripley knew how much he is an intricate a part of-s success. When"Dr.
Johnson pressed Coach Ripley for answers on how-could improve or what exactly he needed to
improve, Ripley still could not provide any insight. Dr. Johnson assured us that our son would get the
reps in practice, but that he couldn’t encroach on the Ripley’s decision to put- inthe games. it
appeareci the only thili'g Coach Ripley could tell us was that our son was disrespectful and selfish, which
is the exact opposite of the truth. When we were talking about how Coach Ripley’s behaviors were
impactingfJfj he sneered and I began to say, “We need you to fight for our son...” He cut me off with

a burst of condescending laughter and shortly thereafter got up and walked out of the meeting.

The next morning (9/8/16), Coach Ripley called a meeting before school regarding a fight
between some varsity and junior varsity. players that had taken place the afternoon before. The Athletic
Director and Dr. Johnson spoke to the teams about “protecting the team”, and how the players were
supposed to encourage one anqther and come along side those that needed help with learning the
plays. Dr. Johnson and the Athletic Director were both admittedly stating that bullying and hazing
would not be tolerated. After dismissing the JV players, Coach Ripley began to speak to the Varsity
players. He turned the focus of the team meeting to what we had discussed with him in our meeting
the day before. Ripley made specific inferences to players “concerned about you and what you're not
getting you can go”, “ If your concerned about your stats YOU can go”, “if you're a me guy, you can go
too.” (ITEM C#1, #3, #4)- believed this topic was totally irrelevant to what the meeting was
supposed to be addressing. Coach Ripley bragged repeatedly about his winning record as a head coach
and his philosophy of winning cures everything (#1, #2).- believed and understood that Coach
Ripley was speaking directly to him. On another occasion, Coach Ripley made the team aware thata
player would be receiving a trophy In the near future. He said, “...and it won’t be for participation. Nor
will it be a miniature one. It'll be huge!” He went on to say, “It’s not one you'll get for just being on the
team and standing on the sideline.” Ripley successfully brow heat-during that meeting without
ever calling his name. And,- felt Coach Ripley used this venue as a platform to once again jab and



poke at him under the cloak of coaching prerogative. The message[JJfreceived was clear that he

was not a part hor was he wanted on the team.

On 10/25/16, | went to the District Office for a meeting with Mr. Orndorff to discuss the findings
of an investigation regarding the statements Coach Ripley made during the meeting on 9/8/16. Asa
result of the constant ridicule Jjjwas suffering at the behest of Coach Ripley coupled with stress of
trying to balance these feelings of worthlessness and helplessness it was decided thagt Mr. Orndorff

would make contact with the department that schedules sessions with a school psychologist.
He would request that[Jjjj be seen as expeditiously as possible.

Mr. Orndorff also stated that he would initiate a plan for Coach Ripley to reintegrate i back
into the team due to the ongoing attempts to make-feel isolated and like he didn’t belong.

Coach Ripley very seldom if ever addresses the team as a whole about selfishness and/or being
a team player, ect. However, he has continually posted things on twitter that-believes are
pointed directly at him {example: SEE ITEM D) The first page of Item D is a quote by Nick Saban which
focuses on playing time, obportunity, and earning what you're given. Coincidentally, this was posted on
- 10/31/2016 immediately following a “talk” Coach Ripley gave during the weightlifting class which

supposedly focused on some players not “giving effort.”

That afternoon while reviewing game film from 10/28/16, Coach Ripley repeatedly singled
I out saying “What was the fullback doing here?” only when(JllJll was in at fuliback. [[lllfeit
every play that was not successful was his own fault because Coach Ripley never gives him any positive
feedback. Even though Coach Ripley constantly reminds[Jjthat being interested in stats is selfish,
he boasted aloud to the 1* string runningback that he should exceed the school record at the next game
for Senior Night. (There have been numerous articles boasting that this player is a 1,000 yard rusher, 14
TD’s, ect.) At the conclusion of the film review, Coach Ripley dismissed the team to practice but said,
. vou canstay.” After the players had left the room and the two of them were alone, Ripley
stared atfjjintently and asked, “What is it that you want?” [[llJtold him that he didn’t
understand what he was asking. Coach Ripley did not respond, rather he continued to glare atillllP
with a condescending stare, leaving him to feel intimidated as he searched for an answer. Ripley told
-that the fullback is the same thing as the runningback, except he doesn’t have the ball. He then
told-he wasn’t even capable of playing fullback. He asked, “What do you call what you were
doing on film?” He tolc-, “You're only concerned with doing what you want to do and not what’s



best for the team.” Coach Ripley singled [JJjJij out and isolated him from the rest of the team and
coaches. He refused to giveJJJlJ any feedback on how he could’ve improved his performance. He
again used his position to demean and intimidate[JJilj (We had expressly asked that [ not be
isolated with Coach Ripley) He eventually dismissed fjjjto practice. Coach Ripley refused to give
I 2»Y reps except on scout team as a snifferback (mock offense). | want t;) reiterate that Dr.
Johnson assured usfiil’s practice time and reps would not be used as a tool by Coach Ripley to
intimidate or punish‘our son moving forward from 9/7/16 and that he would get. ample practice reps.

Coach Ripley has told [jjjjjjthat he's a se!ﬂsh player. He h;s spread rumors to other coaches
and teachers that[Jjj is defiant and selfish, that he only wants to do what he wants, that he isn’t a
team player, that he’s only happy when he’s touching the ball, and that he’s not interested in what best
for the team. As a result, other coaches have accused [Jillli] of whining and blaming others for his
“failures”, and other team members have begun to pick on|JJand dismiss his presence. In fact
during a previous film session, JJjjjjj entered the room with rest of the offense and one of the other
runningbacksJJilJ competes with for playing time told him il aren’t you going to defense with
the linebackers?”"JJJjjj responded that he was not going to defense because he is a runningback.
Coach Ripley immediately and demandingly chimed in and said, “I’'m the head coach, and you'll go
whe;'e I tell you to go! Now go to defensel” [Jwas forced to leave the room, and he was
embarrassed and again felt humiliated by Coach Ripley and now a teammate. On another occasion
during practice, a team member snapped at[Jiabout a play and said “that’s why you're a third
string runningback!” Coach Ripley has repeatedly shown favoritism to other players, as most coaches
will do from time to time, but he has made a point to eXclude- during games and practices. Our
son has endured being rebuked, poked at, intimidated, and rebuffed by other coaches and teammates.
He has been made to feel left out like an outcast amidst his team. My son has demonstrated the
opposite character to his teachers, teammates and Coaches. Yet, daily Coach Ripley says things that are
meant to destroy s se!f-esteem, worth, and drive. Coach Ripley has used his authority as a means
to hold our son hostage to a hope of obtaining playing time by trying intimidate him into playing other
positions. Coach Ripley has progressed from simple verbal berating to secluded isolation accompanied
with verbal and physical gestures aimed at degrading, belittling, and bullying our son. As a direct result
of this constant bullying, JJJJhas lost interest in what he once dreamed of achieving. As an honor
student his grades have declined-dropping his GPA below a 3.4 for the first time in his scholastic history.
[ has since started seeing a psychologist on staff with Flagler County Schools because he cannot

cope with the impact of this constant and unceasing treatment at the hands of Coach Robert Ripley.



Thanks to Ripley’s tactical onslaught of ridicule and intimidation,-no longer believes that he can
do anything right. Every play, Coach Ripley saysjjjjj does something wrong. He doesn’t encourage
I e doesn’t offer suggestions for improvement, nor does he believe in s value. During the
meeting we had on 9/7/16, | stated that we knew that a major part of the success of any player was
knowing that his/her coach believed in them. Ripley’s response was simply that he didn’t believe in my
son and that he was not a capable runpingback. This purposeful and malicious bullying campaign has
been targeted at destroying our son’s self-esteem and worth. It has taken a tremendous toll on [l
and we are no longer willing to allow for Coach Ripley to take measures to correct his own actions.
Ripley has proven that he is unwilling to change how he treats our son by his continued bullying and

increased frequency of maltreatment.

Coach Ripley has used his position as Head Football Coach and Dean of Students to bully our son
into submission, he continues to ostracizejjj and demoralize him both athletically and academically.
Coach Ripley has taken advantage of his position and authority and as such has repeatedly abused our
son verbally and emotionally coupled with repeated acts of bullying. He has done this without any

regard for our son’s psychological, social, and physical wellbeing as well as his academic endeavors.

Respectfully Submitted On Behalf Of [ .

AR
|
ATTACHMENTS:
ITEM A
ITEM B
ITEM C
ITEM D



MATANZAS HIGH SCHOOL

3535 Old Kings Road North
Palm Coast, FL 32137 Make Good Choices
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(fax) 386-447-1597 Strive for Excellence

Date: Augusl 25,2016

To: Mr. Robert Ripley — Head Foothall Coach, Matanzas 11igh School
From:  Dr. Earl Johnson - Principal. Matanzas High School
Re: Letter of Reprimand

This is a Letter of Reprimand Tor poar professional judgment in coaching, teaching and motivating studeat/athletes on the football team at Matanzas
ITigh School. The use of chastising. unfavorable, and intimidating comments is unnecessary and unaceeptable hehavior towards student/athletes in
Flagler Schools.

On August 18, 2016, Ms. began Lo discuss the concerns relating to the mistreatment of her son

F by the Head Football Coach
at Matanzas High School, Mr. Robert Ripley. On Saturday. August 13, 2016 while playing in Davtona. played 3 plays and at the, e
game. Mr. Ripley confronted her son alleges her son was addressed by Coach Ripley unogofessionally when he stated. “ you

W also stated on Thursday. August 18,

are done. [am done with you!™ “Uhis upse 1o the point he couldn’t drive hote from MILS, Ms.
2016. the following week had a pame attack belore an away football game and her son called to hive her come and pick him up at MITS.

On August 21. 2016, Ms._. relating to the incidents above, submitted a formal complaint to the oftice of Superintendent Oliva.

On August 24, 2016, Mr. Vemon Omdor(l, Mr. Mike Dale, FEA Union Representative. yourselland I met to diseuss the notice o appear which you
received on August 23, 2016. During our conference, you admitted having a1 conversation with the student on that day. You also stated it was not
your intention to call a player a name to insult the student. but only to have a discussion about the decision making or the lack of exceution on a play.
You also admitted you didn’t trea any dilterent than you did any other players, Your attempt was to get the best out of your players. You also
admitted afler speaking to Dr. Johinson this week. you believed it was necessary 1o address your plavers explaining your intentions and share how
much you eare about them. You stated you hold your players to a high standard and you will hold yourself 1o a high standard,

After conducting a thorough investigation, having heard and considered your response regarding the Lt comnlaint and concerns mentioned
above. | have determined that it is necessary o issue this Lewrer of Reprimand for the treatment of as well as the consisteney in

statements we gathered through our jnvestigation from fooiball plavers conceming derogatory comments towards other players. You are also
required to attend sensitivity training or plaver/coach relationship training. | would also recommend you review the Code of Ethics and the
Principles of Professional Conduct for the Education Profession in Florida.

This type of behavior is unaceeptable and will not be wlerated. You are formally being warned o bring to your atteation the severity of this sitation,
Failure to correct this behavior and/or turther violation of Flagler County School District policy will result in additional disciplinary action up to and
including discharge. By signing below you acknowledge that you have received this Letter of Reprimand.

EMPLOYEE COMMENTS:

) «
ture of Employee denoting receipt Dat
of o copy of this Letter of Reprimand

Signature of Witness denoting that employee
received i copy of this Letter of Reprintand but
refused to sign it

QOriginal: Human Resource Oftice
Faculty & Staft File at school/site
Copies:  Teacher/Employee

Vision Statement
Matanzas will become a premier high school in the nation by
inspiring all students to be college, carcer and life ready.






BOARD OF EDUCATION

Trevor Tucker
Chairman
District 4

Jenet McDonald
Vice Chair
District 2

Andy Dance
Board Member
District 1

Colleen Conklin
Board Member
District 3

Dr. Maria Barbosa
Board Member
District 5

Student School Board Member
- Brittany Franklin
Flagler Palm Coast H.S.

Student School Board Member
Kobi Kane
Matanzas H.S.

Teacher of the Year
Kimberly Weeks
0ld Kings Elementary School

Employee of the Year
Deandre Harris
Indian Trails Middle School

Jacob Oliva
Superintendent

qlerscnoos

‘__,J Striving to be the Nation's Premier Learning Organization

P. 0. Box 755 B 1769 E. Moody Blvd, B Bldg. 2 B Bunnell, FL 32110
Phone (386) 437-7526 H Fax (386) 437-7577

wiww.flaglerschools.com
Summary of Findings November 22, 2016
. & Mrs, s

Coach Robert Ripley, Football Coach at Matanzas High School

Purpose: Formal Complaint filed November 5, 2016. Coach Ripley bu]hed intimidated, behttled,
slandered, openly singled out, and isolated our son :

Reported: Mr. & Mrs. [l Parents of I

Administrators: Mr. Vernon Omdoxff, Executive Director of Leadership, Mr, Tim King, Director of ESE

& Student Services, Mr. Jim Woods, Director of Human Resources, Mr. Paul Peacock, Principal at
Indian Trails Middle School.

On November 7, 2016 investigation was launched regarding the aﬂegahons noted above. I recommended
Mr. Tim King assist in the investigation to leverage Mr. King’s expertise in the area of bullying
mveshgahons I also requested the assistance from Mr, Paul Peacock to interview one of the MHS
football coaches who teaches at Indian Trails Middle School. Mr. Jim Woods was involved in the
investigation to oversee the investigation process. Dr. Johnson, Principal at Matanzas High School, was
involved in the investigation process.

2016, Mr. Ripley did in fact request to stay after the film session. Mr. Ripley met with il
one-on-one. Mr. Rzp]ey aske ifhe could trust him playing fullback. Although this was a face-to-
face conversation, our investigation determined other coaches and players were in the room at the time.
Mr. King’s investigation into the bullying complaint resulted in the following findings.
After discussing the findings with Mr. King and Mr. Wo etermination, Mr. Robert Ripley
did not maliciously intend to neither harm nor single oumd. Mr. Robert Ripley believed in
as a player and his skill set, but it was in an area where Mr. Ripley believed would benefit the
team which was at fullback and linebacker in lieu of playing tailback. Mr. Ripley continuéd to coach and
make attempts to conﬁndc- to play those identified positions. Mr. K.ing s investigation was based
on three criteria to determine bullying; did a student or group of students receive a pattern of behavior
repeated over time, did the individual or individuals in question demionstrate an imbalance in power, did
the actions by the individual or individuals demonstrate a malicious intent.

After a thorough investigation it was determined and mutually agreed by the investication team
mentioned above, Mr. Ripley did not intentionally nor malicicusly target or aily other
specific player or players. Mr. Ripley was coaching, motivating and encouraging to accepta

different position in licu of tailback whic_hﬂ had a passion and goal to play. Mr. Ripley’s
intent was to motivate and coac to reach his full potenti linebacker and fullback where
Mr. Ripley believed could effectively play and utilize s athletic skills on the field. It was
determined, throughout the season; Mr. Ripley demonstrated an autocratic telling coaching philosophy
and style with a variety of other players on the team. Unfortunately, Mr. Ripley did not recognize his
coaching style and philosophy was having a negative affect OHWG it is noted, Mr.
Ripley did not take a proactive role in building a positive relationship with when the parents
informed Mr. Ripley of-’s perception of his feelings and treatment he was receiving from Coach

Ripley. Again, this was a direct reflection of Coach Ripley’s overall coaching style, lacking rapport with
athletes on the football team.

Findings: During the incident where Mr. Rifley held back-aﬁer a ﬁlrn-session on Octo
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Although the investigation team has determined there is no finding o_ being bullied,
intimidated, belittled, slandered, nor openly singled out, and isolated, due to the lack of a malicious
intent demonstrated by Mr. Ripley, the team has determined a variety of football players received a
repeated pattern of treatment repeated over time which is in question, noted, documented and will
be formally addressed. The team has determined Mr. Ripley demonstrated a behavior of imbalance of
power to players on the Matanzas High School Football Team. This behavior has been noted,
documented and will be formally addressed. The investigation team has determined based on the
findings of this investigation, Mr. Robert Ripley’s coaching philosophy and coaching style is
questionable and is unacceptable based on the phllusnphy of Flagler Schools and the administration
of Matanzas High School.

Itis agreed upon by the members of this investigation team to reconvene and determine appropriate
actions and training for Mr. Robert Ripley to improve on the areas of needed growth, as the Head
Football Coach at Matanzas High Schogl.

///zz /6

Vernon Or, /ff Executive Direc rofLeadershlp

ff/%a’/a?@/@

Jymn Woods Director of Human Resources
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11/17/2016
Re: Bullying Investigation at MHS involving a coach and an athlete

Summary:
The scope and depth of bullying as defined by the State of Florida read as follows:
"Bullying” means systematically and chronically inflicting physical hurt or psychological
distress on one or more students and may involve:

1. Teasing;

2. Social exclusion;

3. Threat;

4. Intimidation;

5. Stalking;

6. Physical violence;

7. Theft;

8. Sem or racial harassment;

9. Public humiliation; or

10. Destruction of property.

We investigate, measure, and substantiate bullying through three prongs:
1. Arepeated event
2. Animbalance of power
3. Malicious in intent
This investigation of an alleged bullyipg case against has met two of the three prongs

towards substantiation in the areas of social exclusion and public humiliation. Through



the interviews with the alleged victim, parents, and witriesses it is very clear that Coach
Ripley has repeatedly engaged in a pattern of behavior and that there is a clear imbalance
of bowe:”. The third prong towards substantiation however is not clear. For “malicious in
intent” to be shown there must be evidence that the alleged bully acted with the intent to
hurt or harm the alleged victim. Coach Ripley’s demeanor and actions based on my
investigation and professional experience are negligent but not malicious. While the
difference is subtle, there isn’t evidence to prove he has acted with the deliberate intent to
cause harm. Through this investigation it is clear that Coach Ripley needs to develop a

repertoire of differing strategies to reach all players under his care.

Regards,
imothy Kiig

Director of Exceptional Student Education
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To: Mr. Robert Ripley November 28,2016
From: Vernon Orndorff — Executive Director of Leadership
Purpose: Letter of Counseling

Mr. Ripley,

This is a letter of counseling regarding the findings of the formal complaint filed to my office from Mr. & Mrs.”
I o behalf of their son |- (See Attachment.)

At a previous meeting on November 1, 2016, | shared with you a formal complaint had been filed against you

by Mr. & Mrs.[Jll}- We reviewed the complaint and | explained the process and procedures, which would
be followed in conducting an investigation of these allegations.

After a thorough investigation it was determined, you did not intentionally nor maliciously targe
- or any other specific player or players. You were coaching, motivating and encouragingiiiiill to
accept a different position in lieu of tailback which |l had a passion and goal to play. It was
determined your intent was to motivate and coach Jjiflfto reach his full potential as a linebacker and
fullback where you believed Jjjilfcould effectively play and utiliz<JJ il 2thletic skills on the field. It was
determined, throughout the season; and the opinion of the investigation team you demonstrated an
autocratic telling coaching philosophy and style with a variety of other players on the team. It was also
determined by the investigation team you did not recognize your coaching style and philosophy was having a
negative affect on || R A'so it is noted, you did not take a proactive role in building a positive
relationship witHJiiillj when the parents informed you of JJilll’s perception of his feelings and treatment
he was receiving from you. Again, this was a direct reflection of your overall coaching style, lacking rapport
with athletes on the football team.,

Although there are no finding of | I being bullied, intimidated, belittled, slandered, nor openly
singled out, and isolated, due to the lack of a malicious intent, the findings of the investigation include:
s A tepeated pattern of treatment repeated over time was experienced by a number of football players.
*  Abehavior of imibalance of power toward a number of players
*  The coaching philosophy and coaching style you have exhibited throughout the football season is
questionable and unacceptable based on the philosophy of Flagler Schools and the administration of
Matanzas High School.

Based on the finds of this investigation, | am issuing you this letter of cou nseling. 1 am recommending you
seek professional development in interacting wigh players, building positive rapport with players and
develaping healthy relationshlps wi yers and families.

Employee’ sS1gnature Date: 7 / / b

Administrator’s Signature w Date: _/ a‘/ c‘f// 4

“An Equal Opportunity Employer”




- ﬂaglavschools Bullying/Harassment Report Form

Bxiang 1o ba o Kren's Provier Laaming Opniaton

QUESTIONS TO ASK (Interview)

ot

. Is the victim safe right now?

2. What kind of bullying was it? (computer, text, physical, etc.)

w

. How do you know about it?

o

What happened?

wn

How often does this happen? Started briefly after I transferred to this school. Subtle at
first then it increased but still indirect.

(=)

. What was going on (what was the context) when the bullying occurred? All events
centered around football, parent meetings in weight room.

Has this been on-going?

~

0

. What is the relationship between the victim and accused bully? How do they know each
other?

9. What are the grade/ages of Alleged Perpetrator’s and Alleged Perpetrator?

10. How many people participated in the bullying? Few other coaches have known, coach
olivera (came to* s defense- has since moved to weight lighting), coach scott, I
believe coach defeo and coach bugsby (approached him on the field and asked why didn’t
he just give up). Coach Matthews approached (iiRfter a game and suggested that he
has messed up during the game (i~ plained that he wasn’t in the wrong and coach

Matth ed to yell that he needs to take responsibility. The other running back-
ﬂ;las made comments to me. He says things like I need to go watch the
defense. Many players agree with coach and says you need to go to fullback. There are
some players who are experiencing the same things as me._ moved schools
because of coach Ripley. || mavy teammates are witnesses.

11. Where did it happen?

12. Did the bullying event have a lasting effect on the Alleged Perpetrator’s? (injury/doesn’t
want to come to school/cries at bus line, etc.) Seeking counseling with Mr Wilson-
district office.

13. Did the victim/witnesses perceive an “imbalance of power” between the Alleged
Perpetrator’s and Alleged Perpetrator?




flaglerschools  Bullying/Harassment Report Form

14. Other: Dad has spoken with some of the coaches. Coach Ripley has had some direct
conversations but those conversations have moved from concerns to great deal of worry
and concem. He is being isolated and ridiculed in front of peers. A teammate asked if he
was going to play defense Jjjjjiiigsaid no and coach ripley said you’ll go where I tell you
to go. He them said go to defense. Parents strongly believe that they have provide
information hat shows coach Ripley has used his position as a coach to impress his will
upon my son. Parents believe that other peer see his hard work and agree that he isn’t
getting his due playing time. Coach Ripley has had 1 to 1 conversations with my son
where he asked what do you want? Coach has made comments to our son at school and
hints through social media. The athletic director has made comments as well. Parents feel
that the prior complaints have gone without resolution: They are disappointed that the
district had not acted sooner. Dad feels that the issue of coach conduct has not been acted
on or addressed but rather just brushed under the table. The last incident of Ripley pulling
my son into a room alone was a tough position for a 16 yr old to be in and process. Mom
states it may be advantageous to speak with the guidance counselor- Ripley has been
reported and counselor told-that his issues with athletes need to be addressed or they
would be leaving the school.

**Unsafe School Choice Option (No Child Left Behind, Title IX, Part E, Subpart 2,
Section 9532) that states °...a student who becomes a victim of violent criminal
offense, as determined by State law, while in or on the grounds of a public
elementary school or secondary school that the student attends, be allowed to
attend a safe public elementary school within the local educational agency, including
a public charter school.”



11/15/16

WHAT DO I NEED TO KNOW?

Coaches just be disrespectful. Ex: one of the kids, who used to play for the team. The
coach kept yelling at him. He had to leave to go to FPC.

Some kids the coaches show favoritism. 2 coaches like to yell a lot. The pretty much
like to yell and be disrespectful. They don’t care about the kids. One is the head
coach (Ripley) and the other is the Def Coordinator (Matthews). He yells a*
more than other kids. He yells at everyone but definitely yellsa more than
any other player. He has called players stupid: He yells so much we try to block it
out. .

If you do something wrong they don’t coach you up, they just start yelling at you
about what you did wrong.

I don't play offense, but I've heard them yelling at him and I heard the coach say I
don’t like him because he is to slow. They whisper about him. During the game, 1
came off the field. One coach was trying to get him in the game. The running backs
coach didn’t want to play. Coach Oliveria likes to help kids and coach. He asks the
other coaches about kids who aren’t playing,

The Def Coordinator doesn’t seem to like me, but I want to play. They don’t help you
to work on getting better. They will just play the kids that they like. It's favoritism.

Sometimes they yell to get your attention. But other times it’s in a mean way. All the
yelling is unnecessary.

e friends. Every now and then we talk about practice and
the game but not often.

Coach Scott tries to help players too.

These notes were read back t{jffor clarification. He agreed that these
notes were accurate and did not require any revisions or edits.
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These following pages are an informal transcript of a “talk” Coach
Ripley had with the Varsity team the day following our meeting with
him, AD Weber, and Principal Johnson.
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"There is no fear in love. But perfect
love drives out fear” (1 John 4:18).

L €1 @7 el

#% Coach Ripley Retweeted
Tim Place @CoachTPlace 1d
pic.twitter.com/uTE2v4aRem
#LiteLesson

4% Bucks 7-1 Retweeted
= BRAXTON MILLER @BraxtonMill... 1d
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® Show up to the auditorium. Thanks

R B,

L &9 @ P
43 Coach Ripley Retweeted \

Matt Rhodes @mjrhodes2 20 QOct
Nobody cares! Get it done.

[Njobodycaresif
yearesifyou're |
e'sworktobe

& £ 57 @49 19

Coach Ripley @COACHRIPLE... 20 Oct

Study Hall in the Cafeteria for 1st
Period




Coach Ripley has used his position as Head Football Coach and Dean of Students to bully our son
into submission, he continues to ostraciz-and demoralize him both athletically and academically.
Coach Ripley has taken advantage of his position and authority and as such has repeatedly abused our
son verbally and emotionally coupled with repeated acts of bullying. He has done this without any

regard for our son’s psychological, social, and physical wellbeing as well as his academic endeavors.

Respectfully Submitted On Behalf Of-

ATTACHMENTS:
ITEM A
ITEM B
ITEM C
ITEM D

November 7, 2016

On Monday, November 7, 2016 at approximately 10:30 a.m. | met with Mr. Jim Woods and Mr.
Tim King to discuss the formal complaint mentioned above. During our conversation we spoke
about the investigation procedures and the bullying process. It was agreed for Mr. King to focus
on the bullying complaint and to utilize Mr. King's expertise in the area of the bullying process
and procedures. Mr. Woods and | met with Dr. Johnson to discuss the allegations noted above
as well as a social media posting by Mr. Rich Weber A.D. at MHS.

During our meeting at approximately 1:00 p.m. on November 7, 2016, Mr. Woods, Dr. Johnson
and | agreed to read the formal complaint above and develop questions to launch our
investigation. | informed Dr. Johnson | began the investigation utilizing a school based
administrator, Principal of Indian Trails Middle School, Mr. Paul Peacock. | requested Mr.
Peacock to interview Mr. Thad Bushy, P.E. teacher at ITMS and Football Coach at MHS. The
interview took place on October 31, 2016. Please see written statement attached.

On November 1, 2016 | met with Coach Ripley and Dr. Johnson to inform Coach Ripley a formal
complaint had been filed against him regarding the allegations of mistreatment towar

| shared with Coach Ripley the allegations submitted above. | asked Coach Ripley if he
held a film session on October 31, 2016 to breakdown the Deltona game. Coach Ripley reported
there was a film session. | asked Coach Ripley who was in the room. Coach Ripley reported it
was the offensive coaching staff and the offensive team. | asked Coach Ripley to explain the film
session. Coach Ripley reported it was a typical film session, but it was a big win and it was
positive. | asked Coach Ripley if he held any players back after the film session to speak to a
player one on one. Coach Ripley stated he asked-o speak to him. | asked Coach Ripley
what was said in that conversation. Coach Ripley reported, | asked-if | could trust him
playing fullback in the play-offs? Coach Ripley reported, | asked him can he do his job and do



the right thing on his assignments. Coach Ripley reported after that they walked out and went
to practice. | asked Coach Ripley if anyone else was in the room? Coach Ripley reported there
were other players leaving, other coaches in and out of the room.

On November 3, 2016 Dr. Johnson met with Dr. DeFeo, Football Coach at MHS regarding
another matter. During the meeting, Dr. Johnson inquired about the allegations of the film
session, which took place on 10/28/16. See written statement attached.

On Wednesday November 8, 2016 Dr. Johnson met with Mr. Rich Weber, A.D. at Matanzas High
School to discuss the positing mentioned in Ms.qiiiJ§ emai! dated on November 7, 2016.

On November 9, 2016 at a_pproximately 11:30 a.m., Dr. Johnson and | met at Matanzas High
School to continue investigation on above allegations.

On November 9, 2016 at approximately 1:00 p.m. Dr. Johnson and | spoke to Coach Blake
Hillman. | asked Coach Hillman if he was in attendance of the film session on October 31, 2016.
The film session was a breakdown session of the Deltona game. Coach Hillman reported he was
in attendance and remembered the session because it was a big win for them. | asked Coach
Hillman who was in attendance. Coach Hillman reported Coach Ripley, Coach Busby, and Coach
Pidgon. | asked what players were at the meeting, all the team or positions? Coach Hillman
reported it was the offensive team. | asked Coach Hillman what did that session look like or
how did it go with the players. Coach Hillman reported it was a typical session but this one was
good because they just came off a big win. Coaches were coaching their players and correcting
mistakes. At timés their voices were raised but nothing unusual. It was very positive. | asked if
there was ever a time where he felt uncomfortable because a coach was loud or aggressive
towards a player? Coach Hillman reported, “No!” | asked if any positions were getting more
attention than other positions or if any certain player or players received more corrective
action than any others. Coach Hillman reported, “Nol” | asked Coach Hillman, if a player was
requested to stay after the film session to speak to Coach Ripley. Coach Hiliman reported he
didn’t remember any player being held back or asked to stay back. | asked Coach Hlliman how
about the use of profanity? Coach Hillman reported, We try not to use it. | have coached for a long
time and these coaches treat these players great. | asked Coach Hillman, What does a normal film

session look like. Coach Hillman reported, Nothing out of the ordinary. | asked Coach Hillman, How many
coaches are in the room? '

Coach Hillman reported; me, Coach Ripley, Coach Pidgeon, Coach Bugsby, Coach DeFeo.

| asked Coach Hillman, Are you next to your players. Coach Hillman reported, Yes, the room is small so
we are all close together. | asked Coach Hillman, Were there any players getting more attention than
others? Coach Hillman reported Not that | can remember no more attention was given to one player or
another. | asked Coach Hillman, There's a player il Do you feel he is being isolated?



Coach Hillman reported, No, | don’t think any of the players are isolated. | asked Coach Hillman, Was a
player held back after film? Coach Hillman reported, | don't recall any player being held. | do not
remember. After film we left and were on the field about 15 minutes later. | asked Coach Hillman One
player was ask to stay back....Coach Hillman reported | can’t remember anyone being held back....usually
they were being coached up.. | have asked for players to stay back.

On November 9, 2016 at approximately 1:30 p.m. Dr. Johnson and | spoke to Coach Rich Weber.
| asked Coach Weber if he remembeérs posting the Retweet...| showed Coach Rich Weber the
posting in question. Coach Weber reported he don’t remember when he posted it but he
usually retweets coaches quotes, especially from Coach Poppovich, Coach Kyrsewski, Coach
Sabin. | read the quote in question and stated are you aware the posting was on November 4,
2016 at approximately 8:45 p.m.? Coach Weber stated he doesn’t remember the exact time but
it probably was during the game and he was checking his tweeter account saw the tweet from
‘Gregg Poppovich and just hit retweet. If it were to do with any team it would have been for the
boy’s soccer team but he never post anything for any specific purpose. There is no intent
towards anyone. Coach Weber reported He typically retweets throughout the year at different
times. When | re-tweet | hope it resonates with some coach or player... | must have had a break
in the action | just re-tweeted when it popped up. Coach Weber stated after this was brought to
his attention he realizes it was questionable due to the nature of the situation, which was
brought to the attention of Dr. Johnson and Mr. Orndorff.

Coach Busby:

| asked Coach Busby A situation came up that | have to ask you about. What do you coach? Coach Busby
responds...QB’s | asked Coach Busby Do you coach @iliif? Coach Busby reported, | am not his position
coach. 1asked Coach Bushy, There was a specific time when you told@llijust tell coach Ripley you
are done.......Coach Busby responded, Coach offered him other opportunities ....you can start at full back
or Linebacker...I told him that he can help us out in other position...| read what the parents stated in
their statements. Coach Busby reported: | was telling him | wanted to see him on the field...Everyone
want to be a division | college...He did not want to do play another position.. His brother started at QB,
Moved to safety, and now at receiver-wants to play tailback and is reluctant to anything else.

At approximately 2:00 on November 9, 2016
linterviewed @ (student)

I asked Q) Did you play in the game Friday night. @R reported | did not play the Deltona game.

I asked What's a typical film session like ..l reported We grab our notebook and We watch film
some of us are sleep.. We go out to practice after 3:20-5:00. | asked @iiRfJp! coached also...do the
coaches throw clip board players get into fights...qGEE reported sometimes coaches get annoyed no
aggression.| asked @i, Is there aggression between players 4l reported: No, sometimes! (D
had pancaked a player and we were like danggggg. | asked (i) Has there been a session that you felt
uncomfortable @p: no,...Coach would be like you have to hold on that ball, you have to catch that ball.
{ never feel like Damn coach you should not.

At approximately 2:30 on November 9, 2016 | interviewed



Coach Pidgon:

I began with Coach Pidgon, Your name was brought up as a witness during a film session on Oct 31. Can
you tell me the coaches who were in the meeting? Pldgon responded He named the 4 coaches, Coach
Ripley, Coach Busby, Coach Hillman. I asked Coach Pidgon Were the offense together...Coach Pidgon
responded, Yes....l asked Coach Pidgon, Were you with your players. Were there certain position
getting more attention than another. Pidgeon responded No sir, we made several mistakes and we will
get on everyone....| asked Coach Pidgon Were there certain players getting more attention than éthers...
Pidgon responded We'get on the offensive line a lot. No individual getting it.| asked Coach Pidgon ,Do
players get on other players? Pidgon responded No sir, we don’t allow that. We allow them to- get after
it on the field. | stated to Coach Pidgon | am going to speak specifically about a player. Please allow us to
this process, | recommend this conveérsation does not continue beyond this meeting.
did he get singled out or did he get more attention than any pl
- Coach Pidgon responded, No, his Brotherﬂ I goton hima few times missed a few blocks
and it was brought to his attention... We do itin a positive way.

I asked Coach Pidgon Did a coach hold-aack? Coach Pidgon responded: Coach Ripley held him
back ...... 1asked Coach Pidgon where were you? Caoch Pldgon responded, we were still in the room

Coach Ripley asked “Are you willing to play fullback?” He said he is willing to play fullback. So
that’s what happened.

On November 9, 2016 at approximately 1:20 p.m. Mr. Jim Woods and Mr. Tim King arrived at

MHS. Mr. Woods and Mr. Tim King spoke to [Jllond coach oliveri.
See Attachments.



LU16r20106 flaglerschools.com Mail - Meeting

ﬂaglel’ Soha)’s Orndorif, Vernon gomdorffv@flaglerschools.cqm>

Meeting

Ohlson, Matthew <matthew ohlson@unf edu> | o Fri, Dec 16, 2016 at 11: 55 AM
“To: Vemon Orndorff <omdorffv@ﬂaglerschools com>, "johnsone@ﬂaglexschools com" <jchnsone@flaglerschéols.com>,
"sauve!pahkrckb@ﬂaglerschools com” <sauvelpahkickb@flaglerschéols.com>

Great meeting with coach Ripley today. | ended up doing the activity with John at Wadsworth as well and it was very
powerful to have them both go through the’ prooess of their brand, the relatsonshups they build within their team/school and
the support provided to all.

Matthew Ohison, Ph.D.

Leadership, School Counseling & Sport Management
College of Education and Human Services

Univeisity of North Florida

matthew.ohlson@unf.edu

352-474-9602

Sent from my iPhone

https://mail.google.com/mail/w/0/ui=2&ik=d96a6d32d7&view=pt&search=inbox &msg=159088f69cbe1335&siml=155088169cbe1335
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Summary of Findings
Mr. and Ms.
Students at Matanzas High School

Purpose: There was a formal complaint filed on April 12, 2017 to Mr. King by Mr.
and Ms. [ that 105 students at Matanzas High School had violated Flagler
County School’s Student Code of Conduct policies as they relate to bullying,
harassment, and discrimination. Upon further request, || GG provided Mr.
King an amended list of 85 students that he states had a negative impact on him in
regards to social media posts that were made.

Reported: Mr. and Ms. [N

Administrators: Tim King, Director of Exceptional Student Education, David
Bossardet, Coordinator of Student Supports and Behavior.

Findings: While investigating claims in regards to bullying and harassment, Flagler
Schools takes the following factors into account: was there malicious intent, was
there an imbalance of power, and was the offense repeated over time. In carefully
reviewing the list of students’ names that were provided and investigating the social
media accounts associated with those names as they relate to the claims made by
the ijfamily, we have determined the following:

e OnMarch 29, 2017, an article was posted by the Palm Coast Observer that
mentioned [ and bis football coach, Robert Ripley. As a result of
this article, numerous posts appeared on social media between the dates of
March 29, 2017 and April 2, 2017 referencing the aforementioned situation.
These comments were posted by students, family members of students,
Flagler Schools employees, and community members. While several of the
posted comments were not in support of the article or [Jjjjjjs rosition,
those comments did not show malicious intent directly related t

e Upon further investigation, additional posts and conversations were found
on social media either supportingjjjjjjj or Coach Ripley, which facilitated in
the controversy on social media. As of April 2, 2017 there were no more
reported or found posts by students at Matanzas High School in regards to
the issue above.

¢ Considering Flagler School’s policy in regards to bullying, and the names
provided to us at this time, we have come to the conclusion that there is not a
substantiated bullying claim in regards to [ NS



Robert Ripley

Dean of Discipline
Head Football Coach
Matanzas High School

November 11th, 2016
Statement:

During an offensive team film session on October 31st 2016, Our offensive coaches
and myself spoke to multiple players about effort, execution, and there intent during
film. Ispoke to [ about going the wrong way on multiple plays and if he
understood what the design of the play is and was. I also spoke with

about his play and execution as well as his direction on multiple plays.

Following film I asked [N to stay after and speak with me. 1 asked him if [
could trust him to play fullback. He did not respond. I asked again and asked him to
please respond. He said, “no coach you should probably find some one else.” |
responded with so you are only interested in playing tailback? He responded with
“That’s why I came here.” I retorted with so I guess you don’t care about what's best
for our team? “No coach I didn’t say that.” I then sent him to practice.

While this was going on Coach Busby and Coach Defeo walked in and out of the
room.



This is my account of the situation in question.

The day prior [l had been working at linebacker, which was an area of
need and a position he had an opportunity to contribute to heavily.

The following day on the practice field at the start of a defensive period I noticed

orking with the offensive scout team. I asked Coach Ripley why [Jjjjjij was
with the offense and not at linebacker and he said he wasn't sure. I that pointI
approached [jjjjijand asked him why he wasn’t working with the linebackers and
he said he want to stay at running back. I tried to explain to him the lack of depth at
linebacker would provide him with a better chance of earning a starting role than at
the crowded running back position. It was at this time that he told me that he would
rather quit than play linebacker. This took me by surprised so I asked him, “So
you’re telling me you would rather quit than play linebacker to help your team?” He
responded with yes. At that point I told him that he needs to let Coach Ripley know
and then I walked off.

Thad Bysby



117172016 flaglerschools.com Mail - Re: Statement

ﬂaglerSCh(x)!S Johnson, Earl <johnsone@flaglerschools.com>

Re: Statement
1 message

Pidgeon, Joshua <pidgeonj@flaglerschools.com> Wed, Nov 16, 2016 at 9:57 PM
To: "Johnson, Earl" <johnsone@flaglerschools.com>

Joshua Pidgeon's Statement:

Regarding a typical Monday after school football filming session. | was in attendance at the offensive meeting that
consisted of the following people: Mr. Hillman, Mr. Ed DeFoe, Mr. Busby, Mr. Lambert, Mr. Ripley and along with a majority
of our offensive players (Running backs, Quarterbacks, Offensive lineman, Wide Receivers). We typically watch film each
and every Monday after school before practice. We discuss the opponent we are facing the week of. We also watch the
previous Friday game that we played in and discuss ways we can get better as an offensive unit by speaking to each
position group. The kids seem to respond well to being taught and/or coached up while watching film. Beside the point, |
was asked if Coach Ripley, other coaches, and/or players talked poorly to one another during the filming session. |
responded by saying something of the essence; that isn’t the case by any stretch of the imagination. Our film sessions
from the coaching perspective are fair, teachable moments, and constructive positively to improve everyone involved.
More specifically, JJij wasn't talked to or treated any differently than any other player on the football team. Neither did
Coach Ripley; he treated him as every other player on the football team. He has given him several opportunities to play
for us, which he has/did. [Jjjfcontributed to a great season of football at MHS.

On Tue, Nov 15, 2016 at 1:48 PM, Johnson, Earl <johnsone@flaglerschools.com> wrote:
Will you please submit me your statement from last week?

Thank you!

Dr. Earl Johnson
Principal

Matanzas High School
386-447-1575

https://mail google.con/mail/w0/ Nui=2&ik=92d3e88daa&view=pt&scarch=inbox&ty pe=15869:1d3934f l‘8d9&lh= 1587037¢b8f'1 1 5c6&siml=1587037eb8f115¢6 i1



November 9, 2016

On October 31, 2016, I Blake Hillman, Offensive Line Coach at Matanzas High School
attended our offensive film meeting. During the film review players were shown
what they had done incorrectly and what needed to be improved upon, from the
previous game. As the offensive line coach I pointed out and corrected any mistakes
the players had made. Other position coaches also did the same corrections with
their position players. I engage all my players in order to help them become better
players at their position. This film session was a normal Monday occurrence and at
no time were any players treated inappropriately by any coaches in the film room.
When the film session ended we proceeded to the field to start our Monday practice.

No inappropriate language was used during film session and/or practice. All
Matanzas coaches, coach their players in a positive and productive way. This
program is being run the right way and helping these young men become successful
in life after graduation.

Blake Hillman
Matanzas ESE Instructor
Asst. Football Coach



Matanzas High School

\

PIRATES

FIRATE |§ i aTion

November 16th, 2016

To Whom It May Concern,

It was brought to my attention that some of my Twitter “Retweets” might have been misconstrued as
being directed at an individual. I strongly believe in working towards motivating student athletes and
coaches toward success and that there are outstanding role models that can provide inspiration to both
athletes and coaches. Social media and specifically Twitter are a great avenue to provide this

motivation.

When I post or “retweet” posts from coaches and athletes, I am simply hoping to inspire others and
provide information that may resonate with them. However, these are never directed directly towards
an individual and definitely never have any negative intent. | would hope if someone is somehow
offended, they would bring it to my attention so we could clarify the situation. Coaches I frequently
“retweet” include John Wooden, Mike Krzyzewski, Mike Popovich, Vince Lombardi & Pat Summit.

I have not ever received negative feedback from these quotes.
[ am available to discuss as needed.

Respectfully,

Rich Weber
Athletic Director
Matanzas High School



November 3, 2016

To whom it may concern,

On October 31, 2016 | Dr. Edward DeFeo, running back coach of Matanzas High School, took
part in our offense film meeting. | observed Coach Ripley review film with the team. During film review
players are shown what they did correctly and what they need to improve upon. in regards tofjjjj
. Coach Ripley identified three plays of which [ was going the wrong way when blocking and
one instance where he did not engage on a block. As his position coach | had also pointed out those
errors in order to helpjjjj improve. During film on this day, | engaged allmy playérs in order to help
them become better players at their position.

Following the meeting Coach Ripley asked to speak tojjjjj privately. i was on the other side
of the room and heard Coach Ripley askjJJjif he coutd count on him to play fullback, jjjjjjijhesitated

and then said | think you need to ask someone else to play this position.

Sincerely,

Matanzas H.S. Runriing Back Coach



Statement of Events

On Monday, October 31, 2016 the offensive side of the ball was reviewing game film
in a classroom on Matanzas High School campus. Myself, Coach Ripley, Coach Defeo
and Coach Hillman were present. We watched the upcoming opponents (Menedez)
game film and then reviewed the film from the Deltona game. After each play
positives and negatives regarding assignments, effort and processes were discussed
as is the regular routine. Multiple plays and players were discussed during the
process. When I was asked if anything made me uncomfortable or was one player
singled out I responded that nothing unusual or alarming took place. Each play was
discussed and the player involved in that particular play was focused on.

At the conclusion of the session Coach Ripley asked [Jjjjjj to remain and I heard
Coach Ripley ask to the effect of “can I count on you”. The conversation that I heard
only took a couple of minutes. At no time was I concerned. It was a regular practice
routine. I walked into the hallway and left the area to go to the practice field. Coach
Ripley andjjjjjjjjjjj came out to the field and we started practice.

Th‘wl 5(4.(‘/27



4/7/117

Mr. King,

I realize there is a process to your investigation as well as the Human Resource aspect.
However, we strongly feel our son’s (the victim’s) as well as our children safety and mental
well-being should take precedence over the professional freedoms and privileges that are still
being afforded to the offenders. For example, Ripley’s twitter account (@COACHRIPLEY1) is
according to him, “Head Football Coach Matanzas High School #ALL_IN The Official twitter
for Pirate Football #NEXT), which is the same account used to incite the attack against our son.
The District has the ability to limit and/or restrict those professional liberties and allowances,
which would afford our son, and children the "rights and privileées" they have to be free from
such treatment, as permitted by law. As the days pass and no restrictions or penalties are levied
to the offenders, they become more empowered than the day before. At this juncture, with all of
the information and evidence that has been submitted we are requesting something more visible
be done.

My wife and I have been made aware (via twitter) that there is a mandatory football
meeting today at Matanzas for those of who are participating in 7 on 7 and Spring football. Our
sons are still members of the football team, and therefore, should be privy to the purpose and/or
contents of the meeting. Also, the fact that the meeting has been scheduled for 2:15 pm today
does not afford our sons the opportunity to participate in this meeting because they will be
leaving for a track meet at Bartram Trail High School at around 1:30 pm today. In light of the
involvement of members of the team, coaching staff, and others within the program in the attack
on our son, it would be next to impossible to believe someone would be willing to share the

information of the meeting with either of them.

That being said, I have strong oppose about Ripley being able to address this team in
light of the current investigation and our complaint. We do not feel it is appropriate for Mr.
Ripley to continue to oversee this team, any gatherings of the team, let alone be permitted to
interact at the school with the children and adults who've shared in the retaliatory actions towards

our son because of the filing of our complaint, during the investigative process.



1

Respecté‘ully Submitted,
iR



