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STANDARDS OF DETERMINING LEVEL 
OF SERVICE

A NA LY S IS  TO DETER M INE THE A PPR OPR IA TE S IZE FOR C E HA V E 
HIS TOR IC A LLY  OC C UR ED THR OUG H FOUR  A PPR OA C HES :

• A u th or ize d  Le v e l:  Relies on a fixed number of personnel established by a governing body, 
typically based on historical trends or budgets. The authorized level represents a cap on 
how many staff members an agency can employ, regardless of current demand or 
workload.

• Minimum Staffing: Focuses on ensuring that a certain minimum number of officers or 
staff are on duty at any given time. This method is often used for safety purposes to 
guarantee sufficient response capacity for emergencies or high - priority calls. 

• Workload - based: Involves a detailed analysis of the workload, considering the time and 
effort required to handle different types of calls by reviewing historical data and current 
trends. This ensures that staffing aligns with the actual demand for services.

• Per Capita: Calculates staffing levels based on population size. While easy to understand 
and apply, this approach may not fully account for specific local factors, such as crime 
rates, geographical layout, or socioeconomic factors that can affect service demand.



C a lls  for Serv ic e Proa c tiv e Pa trol Adm inis tra tiv e Ta s k s

LAW ENFORCEMENT STAFFING MODEL 
WHILE THERE IS NO ACCEPTED STANDARD, MANY DEPARTMENTS FOLLOW 
THE IACP SUGGESTED MODEL OF  SPLITING AN OFFICER’S TIME INTO THIRDS:

Shift
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Minim um  Num ber of Deputies  by  Shift by  perform a nc e objec tiv es  inc luding 
the Shift Relief Fa c tor, Fa c toring in Rea l W orld Obliga ted Tim e for C FS
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Sour ce: FDLE CJAP 2022 Da ta

Pa lm  Coa st  Funded Deput ies
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CALLS FOR SERVICE BY DISTRICT 
DATA



CURRENT COLLECTION 
LOCAL DISCRETIONARY SALES SURTAX 



DISCUSSION POINT 
Draft  -  Re s olution La w Enforc e m e nt Le ve l of Se rvic e  of 
30 8  c a lls  for s e rvic e  p e r d e p uty s he riff p e r ye a r.

Fund ing  op tions  
• G e ne ra l Fund -  Milla g e  d e d ic a tion 
• 1/ 2 C e nt Sa le s  Ta x 
• Othe r Op tions

Fisc a l Yea r 
2025

Fisc a l Yea r 
2026

Fisc a l Yea r 
2028*

Fisc a l Yea r 
2029*

Pu b lic  S a fe ty  5  Y e a r  Pla n

Fisc a l Yea r 
2027

999 5 5

3 3 4 5 5

*Additional staff increase will be based on Calls for Service



THANK YOU
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