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Boasting beautiful natural vistas and endless recreational opportunities, the City of Palm Coast, Florida,
is situated on 96 square miles along saltwater and freshwater canals and the Intracoastal Waterway, just
minutes from pristine Atlantic Ocean beaches. The growing, dynamic community of 86,516 is located in
Flagler County, with Interstate 95 running through the City and intersecting with Interstate 4, providing
convenient connectivity with Daytona Beach and Tampa.

One of Florida's newest cities, Palm Coast was incorporated in 1999 and offers a vibrant lifestyle in
a scenic natural environment. The City was originally developed by ITT Community Development
Corporation beginning in the 1970s. It was marketed as a retirement community in the early years but
is now home to many families and people of all ages. Palm Coast was one of the fastest-growing cities
in the United States in the early 2000s and growth is expected to continue.

The City has a dozen beautiful parks, 125+ miles of connecting trails and paths for walking/bicycling,
abundant fishing and boating, world-class tennis and golf, birding along Great Florida Birding & Wildlife
Trails, and recreational programming for residents and visitors of all ages. The Indian Trails Sports
Complex hosts soccer, lacrosse, baseball, and other athletic tournaments for teams throughout the
Southeast. Special events include the Arbor Day celebration, the Birds of a Feather Fest, the Intracoastal
Waterway Cleanup, Movies in the Park, Food Truck Tuesdays, the Palm Coast & the Flagler Beaches
Senior Games, the Starlight Event & Parade, and much more.

Flagler County Schools, Florida Hospital Flagler, Palm Coast Data, Publix Supermarkets, and Hammock
Beach Resort are the area’s major employers. High profile major development projects underway or
recently completed include: Shoppes of Palm Coast (Tractor Supply, Aldi, Starbucks, and Taco Bell),
Island Walk Shopping Center (Hobby Lobby, Tuesday Morning, Publix, IHOP, etc.), FPL Category 5-rated
Service Center, Florida Hospital Flagler major expansion, Creekside at Grand Haven (residential),
Moonrise Brewery, Grand Landings Phase 3 (residential), and Matanzas Lake subdivision (residential).

Flagler County Public Schools serves approximately 13,000 K-12 students in Palm Coast. The district
consists of nine campuses, including five elementary, two middle schools, two high schools, one
virtual school, and two charter schools. Flagler Schools leverages a full-range of technology and digital
resources for students and has partnered with the community to bring Flagship Choice Programs to all
of its schools, allowing students to explore careers from the earliest grade levels. Students can explore
and grow in the worlds of agriculture, aerospace, green technology, health science, engineering and
computer science, marine research, finance and business, leadership, the arts, and more. Currently
there are 22 Flagship Programs spanning grades K-12 that provide an enriched education infused with
the essentials for college and career readiness. All schools offer a variety of extracurricular activities
and clubs.
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THE COMMUNITY

CONTINUED

For those seeking higher education, Daytona State College has a campus in Palm Coast (Flagler/Palm
Coast Campus). Regionally, colleges and universities include: Embry-Riddle Aeronautical University and
Bethune-Cookman University in Daytona Beach; Stetson University in DeLand; the University of Central
Florida in Orlando (with a campus in Daytona Beach); Flagler College and the University of St. Augustine
for Health Sciences in St. Augustine; University of North Florida in Jacksonville; and the Florida Coastal
School of Law in Jacksonwville.

The City has a median household income of $49,207 and an average home value of $211,100.

GOVERNANCGCE AND ORGANIZATION

MISSION

To provide our residents, visitors, and business community with exceptional government services in
order to improve the quality of life, grow the local economy, and protect the natural environment
through a planned integrative approach using available technology.

VISION VALUES

A multigenerational community Pride - Passion in working together for a better tomorrow

recognized as one of Florida's

premier cities that values Accountability - Accept responsibility for our actions and

decisions
Building a diverse, sustainable
economic base to support
innovation while providing

necessary infrastructure Motivated - Seek continuous improvement in all services
and services

Leadership - Courage to shape our City today and into the
future in a transparent manner

Collaborative - Dedicated to building partnerships that

Providing exceptional amenities address community concerns and needs
and standards that support a
high-quality lifestyle Ownership - Responsible for our actions and inactions

Protecting the environment Achievement - Seek excellence in all that we do

and beauty of Palm Coast while St dshio - Protect f tural . "
conserving natural resources. ewardship - Protectors of our natural environmen
Trust - Mindful of our responsibility, we pledge to use

taxpayer resources (time, talent, money) efficiently
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GOVERNANCGCE AND ORGANIZATION
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Palm Coast operates under the council-manager form
of government composed of the Mayor and four City
Council members who act as the political head of the
City and are responsible for setting policy, approving
the budget, determining the tax rate, and formulating
broad long-term policies that outline the City's public
function. The Mayor and Council members are elected
at-large, for a term of four years and may serve no
more than two consecutive four-year terms in the same
seat. The City Manager is appointed by Mayor and
Council and implements the policies of the Council, in
addition to directing day-to-day operations, preparing
the annual budget, overseeing personnel matters,
recommending policies or programs to the Council, and
keeping the Council fully advised of the financial and
other conditions of the City.

The City provides a full-range of municipal services
supported by approximately 450 full-time, 4 part-time,
and 70 seasonal/temporary employees represented
by wunions administered under their respective
collective bargaining agreements. The FY 2019 annual
budget is approximately $143.7 million, including
a general fund of $37.4 million, with an ad valorem
millage rate of 4.6989.

The City Manager's direct reports include the City Clerk,
Administrative Services & Economic Development
Director, Finance Director, Information Technology
Director, Utility Director, Fire Chief, Parks & Recreation
Director, Community Development Director, Public
Works Director, Human Resources Director, and
Executive Assistant. Police protection is provided
through an interlocal agreement with the Flagler County
Sheriff's Department.

Palm Coast has a tradition of using cross functional/
departmental teams to implement the City Council's
targeted objectives, strategies, and goals. The use of
a team approach is an effort to foster individual skills
and highlight the talent that exists within the City's
workforce. There are currently approximately 25
different cross functional teams working on community
goals and challenges.
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CHALLENGES AND OPPORTUNITIES

Public-Private Partnership (P3) for Palm Coast’s “FiberNet”

Palm Coast commissioned the construction of the City's FiberNet, a high-speed fiber-optic backbone
to connect all City sites and facilities in 2004. Currently, FiberNet's assets include nearly 60 route miles
of conduit and 54 miles of high-count fiber cable. The City's economic development goals include the
attraction of dynamic, high-paying technology jobs, bolstered by the enhancement of its advanced
world-class public network. A broadband strategic plan with Magellan Advisors was recently completed
to map out a public-private partnership whereby the City will focus its efforts on the expansion and
maintenance of the fiber network, while its yet to be determined P3 partner focuses on lighting and
operating the network for the benefit of the community. The successor City Manager will play a key role
in the development of the P3 and the attainment of the City’s vision for FiberNet.

Department of Public Works (DPW) Complex Replacement

The City's CIP has identified a growing need to address its aging DPW complex, at an estimated cost of
$20 million. There have been some discussions regarding the potential funding source to replace the
complex, but a resolution will likely involve the development of proposed funding strategies by the next
City Manager.

Economic Diversification & Business Friendly Development

One of Palm Coast's goals is to be recognized as a community that encourages development consistent
with its evolving vision; this will likely require innovative strategies that will increase development
investment opportunities. The next City Manager will help the City Council and community refine the
future vision for Palm Coast and promote the continued transition of the community from a largely
residential planned community to a more diverse, mixed-use, residential, commercial, high-tech, and
high-skill business center in an effort to diversify the City's tax base.
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CHALLENGES AND OPPORTUNITIES
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Infrastructure Improvement

Because of Palm Coast's history as a planned community,
virtually all its underground infrastructure and most of
its streets were constructed around the same timeframe,
resulting in a growing need for repairs and upgrades.
Some steps have been taken in anticipation of the
reinvestment in infrastructure through identified funding
mechanisms; however additional CIP resources will need
to be identified and/or re-allocated to address anticipated
future capital needs.

Innovation District/Opportunity Zone

Palm Coast's Town Center area has been infrastructure-
ready for several years, but its intended vision has yet to
be fully realized. The City and Community Redevelopment
Area (CRA) recently took a fresh look at the area and
made the development of Town Center a high priority
through its designation as an “Innovation District.” The
designation is intended to leverage proximity, density,
and authenticity and create an experiential-living hub
where residents can live, work, and play. As part of the
focus, an Innovation Kick Start Program was established to
incentivize development in the district by the end of 2020.

Workforce Housing
Although single-family residential price points exist at all
levels in Palm Coast, there is an increasing need to address

workforce housing opportunities that support the emerging
economic development vision of the community.
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IDEAL CANDIDATE

The City of Palm Coast seeks an enthusiastic leader with a
commitment to professionalism and a dedication to public
service. The ideal candidate will have a demonstrated track
record of resourceful, entrepreneurial approaches to
developmentand mustbewillingto consider creative strategies
to address high-growth community issues and challenges.
The next City Manager will have a sense of vision for both
the organization and community that will ensure sustainable
future growth.

A candidate with a strong financial background and sound
business acumen, including long-term capital planning and
budgeting skills, is strongly desired. An ability to cultivate
and maintain a positive relationship with the City Council and
help build consensus while guiding the future direction of the
City will be essential. Open-minded and flexible, the new City
Manager will have a demonstrated commitment to continuous
process improvement and the aggressive pursuit of state
and federal grant funding opportunities that will help the City
continue to provide a high quality of life to residents.

The new City Manager will be a seasoned team-builder with a
collaborative, pro-active management style. The City Manager will
foster a culture of transparency and accountability throughout
the organization. A delegator, as opposed to a micromanager,
the ideal candidate will be comfortable allowing senior leadership
to manage their respective operations with broad direction. A
candidate who has an ability to coach, mentor, motivate, and build
a high-performance, results-driven team and a commitment to the
professional development of employees will be successful.

The chosen candidate will be accessible and possess exceptional

interpersonal and communication skills, with the ability to educate
and effectively convey information and ideas to individuals at all
educational levels. The City Manager will be highly visible in the
community and should be comfortable dealing with a high level of
citizen and business engagement. Personable, humble, and easy-
going, the ideal candidate will have a strong sense of humor, and
the soft skills, emotional intelligence, and public relations experience
needed to build strong relationships with staff, Council, citizens,
intergovernmental agencies, and the media.

Excellent negotiation skills, collective bargaining experience, and the
ability to help stakeholders come to consensus on community issues
are essential qualifications. Thorough knowledge of emergency
management practices, state/FEMA reimbursement processes, and
water, wastewater, and stormwater systems is a plus.
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EDUCATION AND EXPERIENCE

The selected candidate must hold a bachelor's degree in public administration, business
administration, or a related field; a master’'s degree is preferred. A minimum of eight years of
progressively responsible experience in a city manager’'s office managing and administering a
municipal government and/or as a department head is required. Any combination of education
and experience that provides the required knowledge and skills will also be considered.

The final selected candidate shall establish residency within the corporate limits of the City within
six (6) months of appointment. Upon request, residency may be extended by the City Council for
an additional six-month period.

COMPENSATION AND BENEFITS

The City of Palm Coast offers a competitive salary depending on qualifications and experience. The City
provides a generous benefits program including health, dental, life insurance, and paid vacation and
sick leave.
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APPLICATION PROCESS “

Please apply online at: http://bit.ly/SGRCurrentSearches SGR

For more information on this position contact:

Doug Thomas, Senior Vice President
Strategic Government Resources
DouglasThomas@GovernmentResource.com
540-820-0531

This position is open until filled. To view the status of this position, please visit:
http://bit.ly/SGRCurrentSearches

The City of Palm Coast is an Equal Opportunity Employer and values diversity in its workforce.
Applicants selected as finalists for this position will be subject to a comprehensive background check.
Pursuant to the Florida Public Records Act, all applications are subject to public disclosure upon
receipt; however, public record requests regarding candidates do not typically occur prior to the
selection of semifinalists and/or finalists.

RESOURCES

City of Palm Coast Flagler County Department of Economic
palmcoastgov.com Opportunity
FlaglerCountyEDC.com

Strategic Plan
bit.ly/PalmCoastStrategicPlan Public Schools Website

Comprehensive Plan flaglerschools.com

palmcoastgov.com/about/comp-plan Follow Us

FY 2019 Annual Budget
palmcoastgov.com/government/ 0 0 @ o @

finance/budget-preparation
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