MARINELAND MARINA (MOBIUS MARINE INC.)

E STATE - BER 201 H SEPTEM 1 Fiscal YTD
Oct-13  Nov-13  Dec-13 Jan-14 Feb-14 Mar-14 Apr-14  May-14  Jun-14 Jul-14  Aug-14  Sep-14 2013/2014

INCOME

Marina Revenue

Daily Slip Rentals 1,436 4,113 2,046 1,636 1,077 2,273 4,423 2,355 1,813 1,360 2,075 813 25,419
Weekly Slip Rentals 238 1,743 1,374 872 872 1,711 2,205 953 1,512 360 430 135 12,405
Monthly Slip Rental 4,667 3,213 5,758 5177 7,004 6,287 5,517 4,007 4,034 4,898 3,613 5,223 59,398
Total Slip Revenue 6,341 9,069 9,178 7,685 8,953 10,271 12,145 7,315 7,359 6,618 6,118 6,171 97,222
Electric-30 AMP 687 590 734 764 960 1,116 956 601 513 602 466 571 8,560
Electric-50 AMP 378 991 730 858 572 517 869 380 352 209 344 347 6,547
Total Electri Revenue 1,065 1,581 1,464 1,622 1,532 1,633 1,825 981 865 811 810 918 15,107
Total Marina Revenue 7,406 10,650 10,642 9,307 10,485 11,904 13,970 8296 8,224 7,429 6,928 7,089 112,329
Facility Rental-REET 0 0 0 0 0 0 0 0 0 0 0 v} 0
Other 0 0 0 0 0 0 0 0 0 0 0 a6 96
Total Other Revenue 0 0 0 0 0 0 0 0 0 0 0 96 96
TOTAL REVENUE =506 10,650 10,642 9,307 _ 10,485 11,004 13,070 _ 8,296 _ 8,224 7429 6,008 7,185 112,425
EXPENSE

Payroll Expenses

Dockmaster Assistant 1,728 2,592 1,728 1,728 2,304 2,880 2,880 3,712 2,560 2,560 2,560 2,560 29,792
Dockhands 483 1,111 785 371 413 1,112 1,427 2,006 1,872 1,109 1,019 1,098 12,805
Administration 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Payroll 2,211 3,703 2,513 2,099 2,717 3,992 4,307 5,718 4,432 3,669 3,579 3,658 42,597
Payroll Taxes/Ins

Taxes-Fica 295 518 498 467 514 612 710 437 396 369 274 315 5,405
Workers Comp 96 96 96 96 96 96 96 96 96 96 174 240 1,374
Unemployment Tax 0 0 0 84 59 34 16 21 13 6 46 5 284
Total Payroll Expense 391 614 594 647 669 742 822 554 505 471 494 560 7,063
TOTAL PAYROLL 2,602 4,317 3,107 2,746 3,385 4,734 5,129 6,272 4,937 4,140 4,073 4,218 49,660
Administration Expense

Marineland Passes 0 60 0 0 0 220 100 0 40 4] 55 0 475
Insurance 142 142 142 142 142 142 142 142 142 142 174 174 1,768
Accounting Fees 135 420 615 495 405 518 798 360 405 570 720 675 6,116
Legal Fees 0 0 0 0 0 0 0 0 0 (o] 0 0 0
License/Service Fees 51 51 51 51 51 51 201 51 51 51 51 141 852
Utilities 700 478 973 639 600 742 655 553 512 500 1,193 654 8,199
Phone/Internet 225 244 200 211 202 202 202 187 214 212 212 257 2,568
Postage 0 0 0 0 0 39 13 0 0 0 42 0 94
Credit Card Processing 257 316 430 337 365 509 496 363 271 277 256 300 4,177
Office Supplies 249 133 0 0 0 73 35 0 0 0 0 0 430
Facility Supplies 40 84 57 159 125 206 469 338 62 237 114 146 2,038
TOTAL ADMINISTRATION 1,799 1,928 2,468 2,034 1,890 2,702 3,111 1,995 1,697 1,989 2,817 2,347 26,777




MARINELAND MARINA (MOBIUS MARINE INC,)
E STATE - OBER 201 UGH SE 2014 Fiscal YTD
Oct13  Nov-13  Dec-13 Jan-14 Feb-14 Mar-14  Apr-14 May-14  Jun-14 Jul-14  Aug-14  Sep-14 2013/2014

Marina Expense

Repair/Malntenance 03 87 68 259 69 84 69 112 553 70 128 105 1,807
Landscaping 0 0 0 0 0 0 0 0 0 0 0 0 0
Marina Supplies & Equip 0 85 0 0 0 0 0 0 0 Q 317 0 402
TOTAL MARINA EXPENSE 103 172 68 259 69 84 59 112 553 70 445 105 2,209
Marketing Expense

Signage 0 0 0 0 0 0 0 0 0 0 0 0 0
Advertising 1,147 588 0 105 75 97 760 75 285 75 75 75 3,357
TOTAL MARKETING 1,147 588 0 105 R 760 75 285 75 75 75 3,357
TOTAL EXPENSES §751 7,006 5,643 5144 5410 7,617 9,060 _ 8,454 7,472 6,274 7,410 6,745 82,003
NET 1985 3,645 4,999 4,163 5065 4,087 4,901 159 752 1,155 -482 344 30,326
Dockmaster Pay 4000 4,000 4,000 4,000 4,000 4,000 4,000 2000 4000 4000 4,000 4000 _ 48,000
NET INCOME 2,345 -355 999 163 1,065 287 901 4,159 -3,248  -2,845 -4,482 -3,656 -17,674
RUNNING NET INCOME 2345 2,700 1,701 -1,538 373 -185 715 3,443 6,601 9,536 -14,018 -17,674

Note: 60% of net proceeds are reimbursed to the Town of Marineland after 4,000 per month Dockmaster pay has been met and net running income is at a profit.




MARINELAND MARINA (MOBIUS MARINE INC.)
Income Statement-October 2014 through September 2015

BUDGET Fiscal Year to  Fiscal Year
Date End
Oct-14  Nov-14  Dec-14 Jan-15 Feb-15 Mar-15  Apr-15 May-15 Jun-15 Jul-15  Aug-15 Sep-15 2014/2015  2013/2014
INCOME
EVENUE
Daily Slip Renta's 3,031 3,031 3,031 3,031 3,031 3,031 3,031 3,031 3,031 3,032 3,031 3,041 36,383 25,419
Weekly Slip Rentals 1,434 1,434 1,434 1,434 1,434 1,434 1,434 1,434 1,434 1,434 1,434 1,436 17,210 12,405
Monthly Slip Rental 6,639 6,639 6,639 6,639 6,639 6,639 6,639 6,639 6,639 6,639 6,639 6,719 79,748 59,398
TOTAL SLIP 11,104 11,104 11,104 11,104 11,104 11,104 11,104 11,104 11,204 11,105 11,104 11,196 133,341 97,222
Electric-30 AMP 933 933 933 933 933 933 933 933 933 933 933 940 11,203 8,560
Electric-50 AMP 771 771 771 771 771 771 771 771 771 771 771 779 9,260 6,547
TOTAL ELECTRICAL 1,704 1,704 1,704 1,704 1,704 1,704 1,704 1,704 1,704 1,704 1,704 1,719 20,463 15,107
TOTAL MARINASLIP AND
ELECTRIC 12,808 12,808 12,808 12,808 12,808 12,808 12,808 12,808 12,808 12,809 12,808 12,915 153,804 112,329
OTHER REVENUE
Facility Rental-REET 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 4] 0 0 0 0 0 0 0 0 0 0
OTHER REVENUE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL REVENUE 12,808 12,808 12,808 12,808 12,808 12,808 12,808 12,808 12,808 12,809 12,808 12,915 153,804 112,329
EXPENSE
Payroll
Assistant Dockmaster 2,560 2,560 2,560 2,560 2,560 2,560 2,560 2,560 2,560 2,560 2,560 2,560 30,720 29,792
Dockhands 2,426 2,426 2,426 2,426 2,426 2,426 2426 2,426 2,426 2,426 2,426 2,426 29,112 12,805
Administration 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Payroll 4,986 4,986 4,986 4,986 4,986 4,986 4,986 4,986 4,986 4,986 4,986 4,986 59,832 42,597
Payroll Taxes/Ins
Taxes-Fica 467 514 612 710 437 396 369 274 280 280 280 586 5,205 5,370
Workers Comp %6 96 96 26 96 96 96 174 240 240 240 240 1,806 1,374
Unemployment Tax 84 59 34 16 21 13 6 46 5 0 0 0 284 284
Total Payroll Expense 647 669 742 822 554 505 471 494 525 520 520 826 7,295 7,028
TOTAL PAYROLL 5,633 5,655 5,728 5,808 5,540 5,491 5,457 5,480 5,511 5,506 5,506 5,812 67,127 49,625
Administration
Marineland Passes 0 0 220 100 0 40 0 55 0 0 0 0 415 475
Insurance 142 142 142 142 142 142 142 174 174 174 174 174 1,864 1,768
Accounting Fees 425 405 518 798 360 405 570 720 675 700 700 700 7,046 6,116
Legal Fees 0 0 0 0 0 0] 0 0 0 0 0 o] 0 0
License/Service Fees 51 51 51 201 51 51 51 51 141 51 51 51 852 852
Utilities 639 600 742 655 553 Pk 500 1,193 654 754 854 854 8,510 8,199



MARINELAND MARINA (MOBIUS MARINE INC.)
Income Statement-October 2014 through September 2015

BUDGET Fiscal Yearto Fiscal Year
Date End
Oct-14  Nov-14  Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15  Jun-15 Jul-l5  Aug-15  Sep-15 2014/2015  2013/2014

Phone/Interaet 211 202 202 202 187 214 212 212 258 241 241 241 2,623 2,569
Auto expense 304 304 304 304 303 303 303 303 303 303 303 303 3,640 0
Credit Card Processing 337 365 500 496 363 271 277 256 300 377 589 589 4,729 4,177
Office Supplies/Postage 0 0 112 48 0 0 0 42 0 275 100 50 627 584
Facility Suppiies 159 125 206 469 339 62 237 114 50 115 125 125 2,126 1,942
TOTAL ADMINISTRATION 2,338 2,194 3,006 3,415 2,298 2,000 2,292 3,120 2,555 2,990 3,137 3,087 32,432 26,682
Marina Expense

Repair/Maintenance 259 69 84 69 112 553 70 128 105 130 130 130 1,839 1,807
Landscaping 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Marina Supplies & Equip 0 0 0 0 0 0 0 317 0 1,100 0 0 1,417 402
TOTAL MARINA EXPENSE 259 69 84 69 112 553 70 445 105 1,230 130 130 3,256 2,200
Marketing Expense

Signage 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Advertising 105 75 a7 760 75 285 75 75 75 75 75 75 1,847 3,357
TOTAL MARKETING 105 75 97 760 75 285 75 75 75 75 75 75 1,847 3,357
TOTAL EXPENSES ~53% 7993 8915 10,052 8,025 _ 8,329 _ 7,804 9,120 _ 5,246 0,801 _ 8,848 9,104 104,662 _ 81,873
NET ¥ 3,473 4,815 3,803 2,756 _ 4,783 _ 4,479 _ 4,014 3,688 4562 3,008 3,960 3,811 49,142 30,456
Dockmaster Pay 2000 4000 4000 4,000 4000 4000 4000 4000 4000 4,000 4000 4,000 48,000 48,000
NET INCOME 473 815 107 1,234 783 a79 914 312 562 -992 40 -189 1,142 17,674
RUNNING NET INCOME 37,201 16,386  -16,93 17,737 -16,958 -16,75 -15561 -15,873 -15,311 -16,303 -16,343 -16,532 Carry forwad _ -16,532

* Note: 60% of net proceeds are reimbursed to the Town of Marineland after 4,000 per month Dockmaster pay has been met and running net income is at a profit.
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MARINELAND MARINA (MOBIUS MARINE INC) Income Statement - October 2015 through September 2016
ncome Sheet Fiscal Year o
Date Fiscal Year
Oct-15| Nov-15 Dec-15|  Jan-16|  FoblEl  Mar-16{  Ape-16| Mayas| Jun-16|  Jubl6| Augd6|  Sep-16 y 2014/2015
INCOME
MARINA REVENUE
Daily Sip Rentals 2227 6096 3,232 1,719 1,667 4536 6824 2,891 2393 1807 850 966 16,218 25710
Weekly Slip Rentals 552 690 1,208 212 732 925 1277 0 129 1,158 540 0 8, 8301
Monthiy Sip Rental 4892 5838 7,547 6,149 4,593 5408 6,828 6,255 5,148 4,809 3878 3828 65,173] 69829
TOTAL SLIP 7671 11987] 8,780| 6992| 10869 18929 10, 7, 7071 5278 4794 1 103,930
Eloctric 20 AMP 737 955 873 742 603 836 941 672 642 s03 319 308 8,271 3454
Eloctric-50 AMP 216 570 463 309 142 576, o88| 501 318 162 122 110 a877| 4333
TOTAL ELECTRICAL s 13360 1,051} 745) 1462  1.929] : 960| 665| 441 SoB|  12,748| 12,587
TOTAL MARINA SLIP AND
ELECTRIC 8,624] 13,149 13,323] 9,831 77370 12331 16858 13319 8630 8436 5715| 5302] 122259 116517
Facility Rental-REET o o
Othes _oJ 179
OTHER REVENUE T et o] 17
— — L
TOTAL REVENUE 8,945 14,149 13.323|  9,831] 7,737| 12,33k 15,858 11,319] 8,630] 8436 5719  5302] 122,259 115695
“EXPENSE
Payrell )
Assistant Dockmaster 2,560 2,560 2,560 2560 2,560 2,560 2,560 2,560 7,560 2,560 2,560 2560 30,720 35400
Oockhands as3 775 983, 1067 1876 2191 2,464 1774 20n 1613 1,666 2,187 19,170 9,667
0
Total Payroll 2913 3543 3627 sa36]  a751]  5028] 4338 a4, 4,173 8,226] 4747 49,890| 48,067
Payroll Expense
FICA / FUTA 437 493 531 544 565 713 754 650 725 626| 634 712 7.488| 5,008
Workers Comg 139 157 169 173 212 227 240 207 231 199 202 227 2,385 2655
FLSUTA 3 3 3 3 3 3 3 3 3 3 3 3 36| 188
Total Payroll Expense 579 653| 943 997, 860 459 838 542 9.904| 9551
TOTAL PAYROLL 3,492 3,938 4,24 a347| 5316] 5694 6021 5184  5790|  5001]  S5.065 5689 59,794 57818
—
Marinetand Passes 0
Insusance 226 226 226 226 276 226 226 226/ 226 226 226 226 2,72 77260
Accaunting Fees 641 0 0| 0 0 0 0 0 i 0 0 1,500 2,81 7,765
Legal Fees 0{ 0
ticense/Service Fees 0 o 90 0 0 150 0 0 0 0 0 13 2531 881
Urtilities 531 629 342 666 437 496 b33 6a2 2 717 483 404 6,351 7111
Phone/internet Uz 172 257 351 181 258 166 180 294 790 292 204 3,076 4,000
Auto expense 130 161 150 150 464 150 203 150 150 243 150 150 2301 1979
Cradit Card Processing 435 338 733 290 a7s| 479 733 309 a3 323 230 167 4,894 2915
software/Offce
Sugplies/Postage 108 0 0 106 az 106 118] 0 81 0) 80 10 647 1792
Facility Supplhies
{Restroom/Laundry) 0 ax o o 0 az 171 0 30 0 0 0 394| 1,296
TOTAL ADMINISTRATION 2,520, 1,617 1, 1,789 1,826] 1906] 2,249] 1507] 1,936 1,798 1, 2,763 23,268] 3127
Marina Expense
RepairMaintenance 123 131 0 16 278 175 152 195 340 593 170 80 2,604 2572
Landscaping 0
Marina Supplies & Equip 1 217 63 0 0 21 194 a 13 0 B 0 1,055 313
TOTAL MARINA EXPENSE 295] &3 16 228 446 346 a71 593 78] 80 3,659 2885
Marketing Expense
Sgnage 93 0 0| 93 Q
Advertising 121 75 75 75 75 5 75, 75 674 390 75 /s) 1,880 1701
TOYAL MARKETING 121 168 75| 75 75 75 75 75 674 380 75 75} 1,958 1701
. [
TOTAL EXPENSES 6,428 6,071 6,183] 6,227 7445 8121 8691 6971 8871 8182] 6878] 8,607 88,675 93479
|
NET* 2517]  §,078] 7,040{ 3,604 202 4210 8167] 4,328 -241 254  -1,159] -3,308 33,905 23,038
Dockmaster Pay 1000]  4,000] 2000]  ap00| 4000 4000  4000] 4000  4000] 4000 4000  4000[ 48 48,000
NET INCOME -1483| 3,140/ -396  -3,708 210, 4,167 3a8| -42a1] 3746] 5158 7,305 14,095] 24,962
) - wha/1s
runnng net 41,316
mm——nm}m ; 2 s I 5 (L R 433
* note: 60% of net proceeds are wrsed to the Town of A after 4,000 per month Dockmester pay has been met cad running net iscome is at o profit. | 11/2/16
Ocrober and Dot paayroll 5 el dum 2o Lhe Tollowing reasons

Harricane Matthew  preparstion, cean u, and repalrs

Grants - terl has been spending teuch of ter work day menaging st spending ard records o well as in the applicotion procsss
Town llepoT - Due 1o the lack of camistant second keaging in JULE ter Spent many hours rebuilding the financial year for the anmusl mport
Minrirst geoject - 35 noadod $Lalf hin Leen meeting with vendors, CORETruction representatas, sie la eiouie the project moves forward




MARINELAND MARINA (MOBIUS MARINE INC.) ) Income Statement - October 2016 through September 2017
| Fiseal Yeor to
Income Sheet Date
™ Oct-16] Nowv-16| Dec-16| Jan-17| Feb-17] Mar-17|  Apr-17| May-17|  Jun-17 Jub-17|  Aug-17|  Sep-17| 2016/2017
INCOME
MARINA REVENUE B
Dally Slip Rentals 1,284 5,159 2,354 2,190 1,797] 4198 8350] 4,937 1,728) 2,810 662 844 36,312
Weekly Slip itentals 0 901 295 870 204 943 0 720 1,301 1,130 360 0 7323
nonthly Siip Rental 4,503 7,429 6,265 6,360 11,088 12795 8,502 4,715 3,658 4,700 4,604 6,264 81,794
TOTAL SLIP 6387| 13,489 9513] 9920 33,099] 17936 16852 1037 6,687] 8, 5,62 7,108] 125428
Electric-30 AMP 543 1,282 758| 907 723 1014 1,460 799 273 575 352 483 9,167
Electric-50 AMP 218| 422 148 489 533 664 884 63 411 211 221 434} 5,148
TOTAL ELECTRICAL E=1.76 1,704 956] 1,396 ' 1,678]  2344]  1.262] 7 57 517) 14,315
TOTAL MARINA SLIP AND mj
ELECTRIC 6,9 15193} 10,469] 11,316| 13,355 19614] 19.196| 11634 7371 9425 6, s,nsz 139,734
OTHER REVENUE
Facility Rental-REET 0
Other 0
OTHER REVENUE = 0
TOTAL REVENUE 6, 15,193] 10469] 11316 14,355 15,614] 19,196 11634 7,371 9425 6,199 8,025 139,744
EXPENSE =  payred 3 payredl
pw] . manth month
Assistant Dockmaster 2560 2560] 2560 2,560 2,681 3,840 2,680 2,680 2680 2,681 1,681 3,870 34,033
Dockhands 2,614 3,243 2,571 2,029 1,873 3,037 1,283 869 203 638 527 1535 21,125
“Administration 767 554 989 565 418 262 794 3,550
Total Payroll 5,175  5803] 5131 4,5 7,643] 4,61 4,539 a,2a8] 3,737| 3,470 5201 59,707
Payroll Exponse | i m—
TICA / FUTA 776, 270 770) 688 683 1,147 693 681 b37 563 521 330 8,956
Workers Comp 247 277 245 219 2134 365 221 217 203! 179 166 296 2,854
FLSUTA 3 3 3 3 3l 3 33 3 3 3 af 36
Total Payroll Expense. 1,026 1,151 1 911 904 1515 91 901} 843] 782 689 1,229 11,846
TOTAL PAYROLL 6,201 6,954 6,149| 5,499 5, 9,158] 5,534] 5,439) 5,001 4,47 4,160] 7,430| 71,553
Administration ) - |
Insurance 226 226 226 226) 226) 226) 226/ 226 226 226} 226 226| 2,712
Accounting/bank Fees 0 51 336 36 36) 36 36 36 45 0f 36 648
Legal Foes B i 0 0
License/Senvice Fees 75 0 0 0 901 0 165
utilities 0 567 518 446 ) [ 6.8 1,705 2,064 3,050; 0 9,788
Fhone/Internet 289 289 143 291 374 304 306 278 2561 245 245 787 3,264
Auto expense 212, 150! 150 150, 899 152 30 17| 138 0] 0f 1,898
Credit Card Processing 102 3 286, 225 494 258 30 423 392 300 282 19 3,682
software/Office
Supplies/Postage 265 0 5 119 £l 835, a1 7 116 15 15 1,506
Facifity Supplies
|Restroom/Laundry) 143 0 0 259 42 206 [ 0] 650
TOTAL ADMINISTRATION 1,352 1,604, 17590 13 2,488 1,742 1,009 2,724 2,997] 3,908 24311
Marina Expense |
Repair/Maintenance 723 658] 173 31 384 458 266 540 0 S 457 143 4,617
Landscaping, ] | _ 0 0,
Marina Supplies & fquip -20) 10, 0 14| 0 105 177 134 161, 0 23 1,022
TOTAL MARINA EXPENSE 742 638 182, 31 1398 a 3y 817 214] 169 352 167 5,638
Marketing Expense . =
Signage 0 0 0 0l 0 0 = 0] 0
Advertising 75 200 275 75 375 75 774 75 75 5 75 75 2,224
TOTAL MARKETING U ST 200 275 75 375, 75) 77 75 75| 75! 75) 75 2,224
TOTAL CXPENSLS 8,369 9,395 B,366] £,984 9,719 11,433 9,30’ 7,341 2,104 7,72 9504 9304 103,727
[ |
NET * 1,421 5798  2103|  4331] 4636 8180 9889 4, 733]  1708] 2.3 3690 36,016
Dockmaster Fay 2,000 4000] 4000 4000 40000 4000] a4gcco[ aco0]  a000]  4000]  4000f 4000] 48,000
NET INCOME 5,421 1,798  -1,897 331 636 4,180 5,889) 293  4733] 2,295 5,3%] 43690 -11,984
1 15/16
running riet
RUNNING NET INCOME 60,832 49,034) 60,931 -60,600[ -59,964| 55784 -49,895| -49,602| -54,335| -56,630| -63,026] -67,395] Cany forward

* Mot 6O7% of Net Proceeds are relmbarsed 1o the Tawa of Muriaclund ofter 4,000 per aronth Dockmaster poy hax bewen met and runnlog met incoee is at o peofic



MARINELAND MARINA (MOBIUS MARINE INC.)

Ingonae.gatemmt‘ October 2017 through September 2018

Fiscal Yoar to
— Oute: | Fiscal yeae
Oct-17 Nw-}7 Dec-17 jan-18 Feb}s‘ Mar-18 Apr-18  May-18 Jun-18 hul-A8 Aug-18 Sep-18 2017/2018 | 2016/2007
INCOME , [
MARINA REVENUE ' N ‘ '
Daily Slip Rentals 3966]  4339] 2959 3003 2465 s7is] 6265 3808) 2693 15200 1763 1144 38241 36312
Waekly Slip Rentals 150 696 238 427 0] 1468] 3648  Lo025) 1581 2284 235 2373 13,135 7,373
Manthly Slip Rental T806| 9506 19.895 10,525 13.009] 1946 12,387 19,083 13.472] 12500) 12,145] 13884] 161,679 81794
TOTAL SUP 8522 14631 23,092 13955] 15472 26, 22,299 17,696 13157) 17401  214,054) 125428
Electnc-30 AMP 544/ 1,059l 1,787 543 1,333 2,050 1,310) 1,264 1,327 757 698 1314 13,416] 9,167
Electric-50 AMP 331 B10] 1,130 249 7ol Larml zoo4l 1553 4] 1081 1,237 709 13,285 5,148
TOTAL ELECTRICAL 1375 1869 2917 1 2,08 3,527] 3314] 2837 2ax] 1968 2,028 27,700 14,315
TOTAL MARINA SLIP AND ’(ml ’l zs,ssoJ
ELECTRIC 9,897]  16,501] 26, 15.786{ 17,515 30,1 25,61 wa17| 18274 16,091 19,424 241,755 139,744
'OTHER REVENUE/credits | i | | ; .
credits for CVA grant
reimb ents 5 1,207 ) g@{ 0
Other g o o
OTHER REVENUE 1,200 1207  ©
TOTAL REVENUE 9.897| 16,501[ 26,009‘ 15,?46! 18,721 30,176] zs,sni ze,sszl 19,817l 18,274! 16,091[ 19,424‘ 242,961 139,734
EXPENSE
m— - "’V:* 4 gl
Asssstant Dockmaster 2.790] 29371 2,758 3053 3,237 5,166 3,022 3,226 3,109 3,299 4,913 3,477] 40,993] 34,011
Dockhands 1586 1463 1,831 1313 1027 414 322 1,076) 1,233 1,105| 1,896 1,399] 763 21,125
Administration 519] 400] 476 246, 381 16| 744 407 251 211 614 261 l%,% 4,550
Total Payroll 2,895 4,806  5066] 46121 4644 56 4,088 471 4633 & 7,428 5237 60,382] 59,707
Payroll Fxpense |
FICA / FUTA 777 634 631 591 0] 6se|  e98] 6% 594 5 540 gs58] 9,123
Warkers Comp 23 220 237 720 222 268 195 25 2 275 555, 246 3,020] 2.699
FLSUTA 3) 3 3 3| 3 3] 3| 3 3| 3 3 3| 38| 35
Total Expense 1075 1000 85| 916 1062|857 915 783 %} 11,847
TOTAL PAYROLL 5370] 5807 60000 5467 5561 6678 4945] 5634] 5545 5627 8 5926] 72,006 71,555
Administration i ‘ ; ' | ' ' |
Insurance 276 226] 2261 226 226} 226 226 226 2206 28] 226 226 2712 2,712
Accounting/bank Fees 548
Logal Fees
License/Service Fees ) 804 80] 165
Utilities 2132|1057 798| 1,131] 1559 13149 3,197]  1138]  ng08] 1,945  1763]  2,016] 17,689 9,738
Phona/lnternet 246! 545 295) 231 657 287 66| 366| 526) 521 522) s44| 5,106 3457
Auto sxpense 1504 150 150 150 152 150] 150 150] 150] 150) 150 0 1,652 18598
Credit Card Processing 209 265 50| 629 676 300] 576, a56] 589 414 379 360 6,009 3,682
software/Office usl
Supplies/Postage 11 0 104 44 119 10 10 10, 35 104 156/ 5 1,506
Facility Supplies
(Restroom/Laundry} ssel 0 0 40 357 212 151 0 300 7 140 0 1, 650
TOTAL ADMINISTRATION 3,524 2243 2452 37 2,438 2,677] 2756]  3.818] 327 3336] 3151 35431 28501
Marina Expense . [ o
Repair/Maintenance 783 143 108) 126 103 9 98 438 202, 113 193 91 3,297 4617
Landscaping 974 :
Marina Supplies & Equip 356 606 232 781 1,476] 1022
TOTAL MARINA EXPENSE 2,11 1 715 103 241 987, 719) 202; 113 193 91 5,747| 5,638
Marketing Expense -
events 3 340] 0
Advertising 75} 75 75 75 75 iz 75) 849 575 75 754 75| 2374 2,224
TOTAL MARKETING 75| 75| 75| 415 75| 75 75 575 75 75 75 2514 2224
| | |
TOTALEXPENSES | 11,683 8269 8815 8459 9484 9420 8684 9958 10139 9,088 12,406| 92aa] 115,608 w1821
- | ! I |
NET * 2788 8232 171 7287|  9,238] 20747] 16929 16735| 9678]  9,186] 3,645 10, 127,264) 35,822
Dockmastes Pay 2000 7000, 4000 4000,  4000] 4000 4000 4000 avco] 4000  4000]  4000f 48,0000 45,000
NET INCOME 5786]  a232]  13.494]  3287] G238 16,047 12,990 12735  s678] 5186 -355] 6,180 79,264]  -11,958
1 [ total 16/17)
| = | | | running et} -67,395
RUNNING NET INCOME 73,181 -suas] -ss.7ss| ~sz,~ssl 47,231 -30,484 -17555] -uzol ssal 5,044 s.sas] xmrornrw-u 11,869
« Note- 6O% of net proceeds are reimbursed to the Town of Marinefard after 5,000 per month Dockmaster poy has heen met and running net incame & at @ profit. 10/11/18




MARINELAND MARINA (MOBIUS MARINE INC.) Income Statement- October 2018 through September 2019 R
INCOME Flscal 3:‘:
Fiscal Year to Year |1g19t0
Dae Fiscal Year 1819 |date%of
MARINA REVENUE Oct-18  Nov-18 Dec-18 Jan-19  Feb-19 Mar-19  Apr-19  May-19  Jun-18  Jul-19  Aug-19  Sep-19 2018/2019 | 17/18  [budgeted | budget
Daily Slip Rentals 1,514 4350 2,864 2,602 1,905 3,236 5,761 3,501 1,538 1,303 397 659 29,668 38,241 a2,754]  69%
Waexly Slip Rentals 565 1,584 294 547 595 1,043 0 956 354 210 476 210 6,834] 14,135 15214] a3
Monthiy Slip Rental 13,393 17282] 20534] 18770 15618] 16,418 187284 16472 20628 17975 20,159 14,912|  210,444] 161,679 183s91|  115%
TOTAL SLIP 15,472| 123,256] 23,692] 21,919] 18,118] 20,696 24,045| 20,928] 22,519 19,488 21,031| 15781 246,945 214, 242,559)  102%
Electric-30 AMP 824 1,218 1,241 1,104 922 830 1,340 1,233 856 961 887 797 12,323 14,416] 15040  77%
Electric-50 AMP 1,328) 1928 1,865 1,908 1,346 1,710 1,719 1,307 977 970 1,063 240 16,960| 13,285 14823] 114%
TOTAL ELECTRICAL 2,152] 3,146 3,106| 3,012{ 2,268 2,640 3,058 2,560 1,843 1,931 1,950 1,637 29,283 27,700 30862]  95%
TOTAL MARINA SLIP AND
ELECTRIC 17.624| 16,402 26,798| 24,932 20,385 23,336/ 27,104| 23,468 24,362| 21,419| 22,981| 17,418| 276,228| 241,755 273421 101%
OTHER REVENUE/credits
Facility Rent non-siip 75 75 1,207 4800 2%
Other / CVA 1,159 1,766 2,965 0| 1,1000  270%
OTHER REVENUE 1,199 0 0 0 0 0 o 1841 0 0 3,040 1,207 53500  sem%
TOTAL REVENUE 18,823| 26,402| 26,798 24,932 20,385| 23,336| 27,104 25,309 24,362 21,419| 22,9811 17,418| 279,268| 242,961| 279,321| 100%
EXPENSE
3 pr moath 3 pr month
Dockmaster 3538 3,538 3538 3,538 3538 5,308 3,538 1538 3,538 3,538 5,308 3,538 46,000  40,993] 4s000] 100%
Dockhands 1432 1,423 1,291 1,195 1,162 1,441 1,284 1,025 1,345 1,133 2,162 1,710 16,609| 14,763| 20000  83%
Administraticn 759 223 245 297 332 269 447 560 1,139 1,123 756 568 6,719| 4,586 Bgss|  75%
Total Payroll 5,729| 5,184 5074| 5,030 5,033 7,018 5270 5,124 6,022 5,801 8,226 5,816 69,327 60,342] 74963]  92%
Payroll Expense
FICA / FUTA 453 415 477 402 403 561 497 483 568 547 776 548 6,136 8,558 11245]  s55%
Warkers Comp 274 248 243 240 241 335 252 245 288 277 393 278 3,314} 3,070 3583 9%
FLSUTA 3 3 3 3 3 3 3 3 3 3 3 3 36 36 36 100%
Total Payroll Expense 735 665 723 646 646 200 752 731 859 827 1,172 829 9,486 11,664] 14885  64%
TOTAL PAYROLL & PR
EXPENSE 6,464| 5,849 5797| 5676 5,679 7,918 6,022 5855 6,881 6,628 9,398 6,645 78,813 72,008 s9833|  BE®
Administration
Management fee 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 48,000| 48,000{ as000] 100%
Insurance 226 226 226 226 226, 226 226 226 226 226 302 302 2,864| 2,712| 2760 104w
Professional Services 0 0 0 0 0 0 0 0 0 0 0 0 0| 500 0%
Taxes/License/Fees 0 0 0 0 0 0 0 0 0 a 0 150 150| 80 250]  60%
Utliitles 1910/ 1,618 1,360 1,334 1,708 1,402 1,158 1,466 1,647 1,490 1,542 1,505 18B,136| 17, 22956)  79%
Pacne/internet 6524 599 589 584 617 567 584 583 572 585 585 578 7,078 5106] 6000 118%
Auto Expense 0 0 0 0 102 54 88 118 55 ) 55 55 587 1,652 600|  98%
Credit Card Processing 422 721 1,117 1,158 1,456 713 805 1,091 507 901 802 808 10,901 6,009 7346 148%
'software/office/postage 903 89 168 243 187 103 89 89 123 5 &9 246 2,425 419  2328] 104
Facility Supplies
{Restroom/Laundry} 325 89 0 184 211 5 201 163 16 123 246, 0 1,562 1,764] 20000  78%
TOTAL ADMINISTRATION 8,400| 7,342 7,470  7,728] 8,506 7,070, 7451 7,737 7,542 7,480 7,622 7,645 91,702 83,431] s2740]  99%
CC processing includes early termination of old processor 2/2019
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[Fiscal Year to Flsca! Year[FY 1819
: Dae FiscalYear | 1819 [ YTD%of
Marina Expense Oct-18  Nov-18] Dec-18 Jan-19 Feb-19| Mar-19| Apr-19] May-18[ Jun-19 Jul19] Aug-19 Sep-19| 2018/2019 17/18 budgetad | budget
Repair/Maintenance 0 11 789 0 0] 0 467 123 ] 51 668 28 2,142 3,29 4800  45%
Landscaping 0 0 0 0 0 0 0 0 0 0 0 0 974 2,000 0%
Marina Supplies & Equip 0 231 0 1,730 0 67 0 0 3 12 519 0 2,5 1,476] 5,000 51%
TOTAL MARINA EXPENSE 0 243 789 1,730 0 67 467 129 3 63 1,187 28 4,705 5,747| 11,800 40%
Marketing Expense
events 0 0 0 0 0 0 0 0 0 0; 0 0 340] 1500 0%
Advertising 75 75 75 75 885 75 75 75 75 75 75 75 1,710| 2,174] 2500 B8%
TOTAL MARKETING 75 75 75 75 885 75 75 75 75 75 75 75 1,710| 2,514] 4000 43%
inc park
passes
TOTAL EXPENS ES 1448| 13,509 14,131| 15,209| 15,071 15,430{ 13,715 13,796] 14,501 14,246) 18,281 14,393 176,930/ 115,698| 198373 89%
NET INCOME 3874] 12,893 12,667 9,723 5315 8,206 13,389 11,513 9,861 7,173 4700 3,025 102,338 79,264 800948 126%
|
[RUNNING NET INCOME 3,874| 16,767 29,434] 39,157| 44,471 52,677 66,066 77,579] 87,440| 94,613 99,313| 102,338
[ 10/9/19




MARINELAND MARINA (MOSIUS MARINE INC.) I Incame Statement- October 2019 through September 2020 final
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MARINELAND MARINA (MOBIUS MARINE INC.) | Income Statement- October 2020 through September 2021 Py lof2
INCOME Fiscal Yaar Fisesl Year | 20210
to Date | Fiscal Year 202 date % of
MARINA REVENUE 020  Nov-20 Dec-20  Jan-21  Feb21 Mar-21  Apr21  May-21  Jun-21  Jul-21  Aug-21  Sep-21 2020/2021 | 2018/2020 | budgeted | budget
Daly Stp Rentals 2,004] 4,073 1,429 1,735 13271 4173 4,445 2,573 1,980 1,346 675 746]  27,205| 25987] 22,665 120%
Weekly Siip Rertals 120 2,198 567 925 3sg| 1,256 831 662 835 1,283 735 875| 11,660{ 10,946] 10,401 112%
Monthly Slip Rental 13008] 16,620] 20,993] 19,224 18150 17,354  17,726| 17,969 19,780 15908] 16814| 16.248| 210,692 196,999| 186029 113%
TOTAL SLIP 16741 23,891 22,989 21,884 19,836| 22,783 23,002| 21,208] 22,595| 18,540 18,224] 17,869] 249,557| 233,831 219,095 114%
Electric-30 AMP 935 1,434 1,407 1,521 1,608 1,602 1,461 1,396 1,452 1,277 1,194 1,112  16,449] 13,023] 12,016 137%
Electric-50 AMP 1,3 1,600 1,741 1,752| 1,356 1,770 1,768 1,612 1,728 1,468 1,437 1671 19,207] 15729 14,542 132%
TOTAL ELECTRICAL 2288] 3,034| 3,148 3,273 296a] 3,372] 3,229 3,008 3,180 2,745 2,631  2,783| 35656] 28,752] 26,558 134%
|

TOTAL MARINASLIP AND ELECTRIC 19,030] 26,925] 26,137] 25157] 22,800] 26,155 26,231 24.212] 25,775] 21,285 20,855| 20,652 285213| 262,683 245,653 116%|
Facllity Rent nen-sip 0 0 0 o] [} 0 0 0 o o | 0 0 0 0f 0 0%
Other / CVA 0 0 Q [ 0 0 0 0 0 0 0 ol of 2,800 0 0%
Other / Laundry Revenue 0 0 150 255 70 310 130 150 0 220 150 260 1,695

OTHER REVENVE 0 0 150 255 70| 310 130 150 0 220 150 260 1,695 2,

TOTAL REVENUE 19,030] 26,925 26,287 25,412| 22,870! 26,465 26,3'61] 24,362| 25,775/ 21,505 21,005 20912

Occupancy Statistics
Number of Boat Nights Available 1488] 1,440] 1,488 1,488 1,344] 1515 1470 1,519 1,470 1519] 1519 1470
Number of Slips Not Available 1 1 1| 1 1 0 0 0 0 0 0 0
Number of Boat Nights

Daily 56 76 26 32 27 86 76 56 41 31 16 16

Weekly 6 80 12 45 14 11 36 22 35 49 28 21

Monthly 950 944] 1,350 1,222] 1,077 1,147 1,170 1,298/ 1,200 1,085 1,116 1,020

Total Boat Nights 1012] 1,100] 1,388 1,299] 1,118 1244] 1,282 1376 1,366] 1,165 1,160) 1,057

Percentage of Available Boat Night 68% 76% 93% 87% 83% 82% 87% 91% 93% 77% 76% 72%

EXPENSE

Payroll 3 Payrolls 3payralls

Dockmaster 3538 3538 3,620 5430 36200 3,620 3620 35200 3520 5,430 3,620,  3,620] 46,896] 46,000] 47,058 100%
Dockhands 372 999 1,070 1,657 1,412 891 1,222 1164]  1190] 2,205 1,133 1184 15007  12,437] 12276 123%,
Malntenance 151 [}) 34 28 82 0 69 97 0 0 0 0 460 2,675 9,000 5%
|Administration 559 560 923 1,230 630 525 462 552 664 1,486 715 1,206 9,512 5,494 8,124 116%
Total Payrolf 5220| 5098  5647]  8,345| 5744 5,035 5372 5433] 5473] 9,121] 5468 6010 71,965 66,607| 76,518| 94%
Payroll Expense

FICA / FUTA 491 479 531 784 540 473 505 511 514 857 514 565]  6,764] 6,271 7,707 88%
[Workers Comp 250, 244 270 399 275 241 257 260 262 436 261 287, 3,440 3,187 3,658 943%
FLSUTA 3 3 3 3 3 3 3 3 3 3 3 3 E 36 36 100%
Total Payroll Expense 743 726 804 1,186 817 717 765 773 779 1,296 778 855 10, 9,484 11401 0%
TOTAL PAYROLL & PR EXPENSE 5963| 5,823  6,450| 9,532, 6,561  5,752| 6,137,  6,206]  6,252] 10,417|  6,246] 6,855 82,205 76,101 87,919 94%
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Pats Fical Yaar |FucalYear 20]2021todate %
Administration 020 Nov-20  Dec-20 Jan-21 Feb-21  Mar-21 Apr-21  May-21  Jun-21 Jul2l  Aug-21 Sep-21| 2o0/2021 | 2019/2020 | 21budgeted |  of budget
Management fee ALO0 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000] 48,000, 48,000 48,000 100%
nsurance 302 302 302 302 302 302 302 302 102 302 260 260/ 3,540 3,624 3,624 98%
Professional Services 0 Q 0 Q 0. 0 0 0 0 0 0 0 0 0 300 0%
Taxes/Licenseffees 0 0 Q 0 0. 0 0 0 0 0 0 0 0 0 180 0%
Utilities 1,790 1,108 1,060 1,135 1278 1139 1177 1,207 1,583 1,676 1,899 2,155 17,307] 15,461 19,013 91%
Phone 261 313 311 311 308 208 327 367 219 155 135 134|  3,138] 4,365 4,000, 78%
Internet 93 138, 139 139 93 93 93 a3 3,270 596 696 696  6,239| 2,944 4,200 149%
Auto Expense 0 0 0 0 0 0 Q 0 0 0 0 0 107 250 0%
Credit Card Precessing 751 793 1,122 1,135 1,014 1,043 1,179 1,252 1,098 1,164 1,002 935 12,489 10,870] 9,826 127%
Unlforms 0 0 0 26 Q 0 0 0 0 0 0 0 26| of 500 03|
software/office/postage 170 225/ 221 1,270 374 871 241 238 7657 240 199 553 12,268] 2,315 3,300 372%
Facility Supplles (Restroem/Laundry) 513 34 0 105 a3 169 0 0 426 0 156 294 2,180| 2,657 2,500 B75%,
TOTAL ADMINISTRATION 8281 6,913| 7,155 8,422 7,451 7,915 7,318 7,458] 18,566 8,234 8,448 9,025 105187 90,343] 95,694 110%
Marina Expense
Repair/Maintenance 0 10 40 0 264 0 280 1,184 73 0 0, a75) 2,235 4,008 4,800 47%
\Vaste Dispasal 89 89 89 89 89 89 83 89 89 89 89 gs| 1,068 1,068 2,000 53%
Landscaping 0 [} 0 0 0 0 0 0 375 577 750 3g0| 2,082 of 1,070 195%
Marina Supplies & Eaulp 0 308 53 382 0 550 0 0 0; 0 1,734 o  3,027] 619 4,000 76%
Laundry Equipment 0 0 1,094 0 0 0 0 0 0! D 0 ol  1,004]
TOTAL MARINA EXPENSE 89 407 1,276 471 353] 639 369 1,283 537, 666 2,573 B44| 9,506 5,693 11,870}
events a 0 0 0 Q Q 0 0 0 0| 0 0 0 0| 900 0%
Advertlsing 75 575 75 75 75 75 75 75 75 75 75 75| 1,500 900] 3,000 50%
TOTAL MARKETING 75 675 75 75 75 75 75 75 75 75 75 75| 1,500 900 3,500 38%
'TOTAL EXPENSES 14408] 13,818 14,956] 18,499] 14,440 14,382] 13899 15022 25431 19,393 17,342 16,809 198,399 173,038! 199,382  100%
[ﬁ'mcom 4,621.79] 13,106.69] 11,330.75] 6,912.87| 8,429.93[12,083.19[12,461.95| 9,339.05] 344.47| 2,112.22] 3,663,22] 4,102.89]88,509,02| 92,345.15| 46,270.87 191%
[RUNNING NETINCOME 4,621,79] 17,728.48| 29,059,23| 35,972.10] 44,402.03] 56,485.22 68,947.17| 78,286.22| 78,630.69] £0,742.91| 84,406.13 88,509.07|
L

10/6/21



MARINELAND MARINA (MOBIUS MARINE INC.) | Income Statement- October 2021 through September 2022 pg10f2
INCOME Flscal Year Fiscal Year | 2122t0
to Date | Fiscal Year 2122 date % of
MARINA REVEKUE oct-221| Nov-2021]  Dec-2021| Jan-2022| Feb 2022| Mar-2022| Apr-2022| May-2022| Jun-2022|  Jul-2022| Aug-2022|Sept-2022| 2021/2022 | 2020/2021 | budget | bucgot
Daily Slin Rentals 1637 4680 apgal 23s8| 1915)  4060] 4e41]  1954) 1000 767 653 26,789 27,20s| 25164]  106%
Weekly Siip Rertals 510, 1,360 288 932 7570 165! 1142|1322 1,260 890 847 10,733 11,660, 10785  100%
Menthly Slip Rental 18,143 18727 20650| 18744] 16748] 17204] 18120 15114] 15108 18,224] 17,292 199,143| 210,692] 194800  102%
TOTAL SLIP 20,359 24,748 24,032| 22,075 19,418| 22,889| 23,903| 22,190 18,368/  19,881) 18,802 0| 235, 249,557 230,840|  103%
Electric-30 AMP 1358|1541 1501  1¢84] 1003]  13s0] 1171 1319 993 1,078 981 14,057] 16,448 15215 92%
Electric50 AMP 1032|2088 1768|  1536| 1680] 1768] 2168  1368] 1508 1,760] 1,956 19,431] 19,207] 17,786]  109%
Electrlz 100 AMP 0 0 200 200 200 200 200 200 200 200 200 1,800| o| 0 0%
TOTAL ELECTRICAL 3,088 3,728 3,559 3,220, 2,973 3318 3,539 2,887 2,801 3,038! 3,137 35,288 as,6s6| 32982 107
TOTAL MARINA SLIP AND ELECTRIC 1347 28476 27,501 25295 22,392 26,207 27,443 25077] 21,69  22,918| 21,939 o 271,954 285213 263822]  103%
OTHER REVENUE/credits
Facillty Rent nea-slip ¢ 0| 0 0 0 0 0 0 Q ¢ 0 0} 0 0%
Other /CVA 0 0 0 0 0 0 0 0 0 0| 0%
Qther /Laundty Revenue 50 280 180 280 260 149 290 194 130 70 110 2,033] 1,695 1,388 82%
OYHER REVENUE 90| 280 180 280 260 149 290 194 130 70 110 o 2,033 0%
TOTAL REVENUE 23,27 28756 27,771 25,575| 22,652 26356 27,733 25271] 21,209 22,988] 22,049| 0| 273,986 . 103%
Qccupancy Statistics

Number of Boat Nights Available 1643 1,590 1,643] 1,643 1,488 1,643] 1,590 1643 1,590 1,643| 1,643 17,755
Number of Sips Not Available 0 0 0 0 0 0 0 0 Q 0 0 0

Number of Boat Nights '
Daily 35 83 76 44 44 100, 103 50 42 26| 24 627,
Weekly 22 2 25 22 15 52 30 35 38 18 26 315
Monthly 984 1,046 1,038/ 1,103 a23] 1011 1,020 1,067| 1,019 1,114| 1,021 11,346 13,669
Total Boat Nights 141! 1,161 1,140 1,169 ag2| 1163 1,153 1,152 1,099 1,158 1,071 12,289| 14,560
Perceniage of Available Boat Nights §3%  73% 69% 71%|  66% 71% 73% 70%|  69% 70% 65%! 0% 69% 82%
EXPENSE
Payrell 3 pr month 3 PR month
Dockmaster 3620] 3,620 s081] 3833 3833 3833 3833 18330 3833 5750, 3833 3833] 49,738 46,885 49834]  100%
Dockhands 1414] 1303 2,363 aos| 1415|  1278]  1426]  1749] 1,258 2,050 1840 gesl 17,448] 15,097] 15500]  106%
Mzintenance 3 77 0 16 0 199 108 0 194 51  1438|  2,208] 4,297 3000  143%
Administration 1408 1,403 947 316 739 378 519 418 816 761 449 1,748 9,903| 9,512 8,900 111%
Total Payrolt 6450 6,403 9,391 s5075| 5987 5688|5586 6001 6102 8667 7,560, sa76| 81,387 7196s| 78235 1043
Payroll Expense
FICA { FUTA 606 602 883 477 563 535 525 564 574 15 711 7971 7650 6768] 7334  104%
‘Workers Comp 308 308 A4S 243 266 272 267 287 292 414 361 405 3,890 3,440' 3,74 104%
FL SUTA 3 3 3 3 3 3 3 3 3 3 3 3 £ 3 36| 100%
Total Payroll Expense 918 911 1,335 723 852 810 795 854 868 1232] 1075|1208 11577] 10240 11330  1oam
TOTAL PAYROLL & PR EXPENSE 7367] 7,318 10726| 5798/ 6839 6498 6381 684 5970 9,899| B635 9,681 92,963 82,2050 89,365  10a%
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Fiscal Year Fiscal Year | 212210
toDate | Flscal Year a2 date % of
Administration oct2021] Nov-2021]  Dec-2021| Jan-2022| Feb 2022| Mar-2022 Apr-2022| May-2022| Jun-2022|  Jul-2022| Aug-2022|Sept-2022, 20212022 | 2020/2021 | budget | budger
Management Fee 4,00 4.0C0 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 44, 48,000 48,000 92%
Insurance €0 260 260 260 260 260 260 260] 260 260 260 2,858 3540 3120  oax
Professianal Services 0 0 0 0 0 0 0 0 0 0 0 0 300 0%
Taxes/License/Fees 0 0 o o 0 o 0 0 0 0 0 o 0 180 0%
Utilitres 209 1785 1e07]  1142] 163 18| 1338 1526 1782 nolnvolce| 2,689 17,083| 17,308] 19013] o0
Phone 133 135 147 147 147, a7 167 17| 155 147 147 1506  3138] 1800l sox
Internet §96 604 504 504 604 535 595 595 595 595 595 6,679 6239 7800,  #6%
Auto Expense 0 0! 0 0 0 0 0 Q 0 0 0 0 0 2504 0%
Credit Card Processing 1012 816 g962| 1013) 1319 826! 952 o3|  sa7 926 835 10,427 12,489 1247  sax
Uniforms 0 0 439 0 0 0 0 0 0 0 0 439 26 s00|  88%
software/office/postage 23] 388 184 a82 202 268 265 912| 559 277 289 9,671 12,268] 3300  278%
Facllity Suppiies [Restroom/Laundry) 0 117 o 309 28 241 109 79 0 60 514 1456 2180 25000 58
TOTAL ADMINISTRATION 8483 8088 8002] 7,955 sa9s] sas3| 7666 8458 13,237 6,264| 9,329 o| 93,824 105187 99,234 95%)
[Marina Expense
Repair/Maintenance o 1207 849 0 0 0 g 12| 202 52 87 2,43  2235|  ago0  s1%
Waste Disgosal 89 89 89 0 89 89 196 107 107 107 108 1,07 1,068 2000  s3%
Landscaping 0 200 0 0 0 0 0 o! 0 0 2 22| 2082 2800 8%
Marina Supplies & Equip 0 0 0 0 0 0 0 o 132 192 650 2171|3027 acool s
Laundry Equipment [ 0 0 D 0 0 0 0 ¢ 0 0 0} 1,094 1,000] 0%
TOTAL MARINA EXPENSE | 1,516 938| 0| 89 89 196] 119 1,638 351 868 o g3 9 14, 40%
[Marketing Expense
events 0 0 0 a 0 0 0 ¢ 0 0 0 0 0 300 0%
Advertising 75 75 75 75 75 75 75 75 7 ol 150 s2s] 1500  3000]  28%
TOTAL MARKETING 75 75 75 75 75 75 75 75 75 o, 150 of sas| 1s00] 3900  21%)
TOTAL EXPENSES 16014) 16089 19,781 13828 15198 14,815 14317 15506] 21,9200 16514 18,982] 9,681 193,506| 198,399| 207,099 3%
NET INCOME 7,523,84] 1,766.63] _ 8,029.79] 11,747.10] 7,454.02 11,540.66] 13,415.30] 9,764.68| 62125 647433 3,066.79 -9,680.96] 80,480.89| 88,509.07| 58,109.97] 1
RUN NING NET INCOME 7,525.84] 19,200.47] _ 27,320.26) 39,067,36| 45,521,38| 58,062.04) 71,477.34] 81,202.02) 80,620.73] _87,095.06{ 90,161.85| 80,480.89|



MARINELAND MARINA (MOBIUS MARINE INC.) [ Income Statement- October 2022 through September 2023 pglof2
INCOME Fiscal Year | Fiscal Yeur | Fiscal Year] 95534,
toDate | 2023/2022 | 2223 | date%of
M Oct-22 Nov-22 Dec-22 Jan-23 Feb-23| Mar-23 Apr-23{ May-23 Jun-23 Jul-23 Aug-23 Sep-23| 2022/2023 | Totals budget budget
Daily Slip Rentals 852 3,446) 3,232 2,278 3,103 4,960 3,867 2,250 1,373 1,999 501 584 28,484 27,848 26,698 107%
Weekly Sip Rentals 193 506 370 1,221 940 1,320 929 604 1,274 845 0 426 9,030 10,359' 11,804 76%
Monthly Siip Rental 17,534| 17,742 21,632]  20,973] 20217| 19246 20375| 20582 16,803 17,323 17,828) 16,460 zzs,ml 216,647 196,065 116%
TOTALSLIP 18,579 22094 25,234| 24,872 24,260 25526 25171 23476 19,450 20,167] 18,329| 17,481 264,238] 255,364| 234,567 113%
Electric-30 AMP 358 1,138 1,351 966 877 972 1,142 994 804 865 758 887 11,842 14,985 16707 71%
Electriz-50 AM? 1,584 1364 2,092 2,388 2,028 2,448 2,112 1,704 1,453 1,348 1,572 1,335, 22,029 21,127| 19191 115%
Electric-100 AMP 200 200 0 200 200 200 200 200 0 0 0 0 1,400/ 2,000( 2,400 0%
TOTAL ELECTRICAL 2,742] 3302 3443 3,554  3,105] 3,620 3,454 2,898 2,347 2,213 2,370 2,223| 35,271  38,112| 38,298 92%
TOTAL MARINA SLIP AND ELECTRIC 21,321| 25396 zs,sni 28,026| 27,365] 29,146 28,625 za.snl 21,796, 22,330] 20,699 xs,ml 299,509 293,477 272,865 110%
| OTHER REVENUE/credits
Facility Rent non-slip 0 ¢ 0[ 0 0 0I 0 0 0 0 0%
Other / CVA 0 0 0 0 0 0 0 0 0 of © 0%
Other / Laundry Revenue 210 230 280 200 220 250 180, 0 250 40 0 70 1,930 z,oaal 1,388 139%
OTHER REVENUE 210 230 280 200 220 250 180 0 250 40 0 7 1, z,oasl 1,388 139%
TOTAL REVENUE 21,531 25526 28,957 28,226| 27,585| 29,396| 28,805 26,374] 22,046] 22,420 20,699| 19,774 301,439 295,509| 274,253
Qccuparcy Statistics
Number of Boat Nights Avallable 1,643 1,590 1,643| 1,643 1,484 1643 1,590 1,643] 1,590 1590 1,643 1,590, 19,292 19,345
Number of Slips Not Available 0 0 0 0 0 0 0 0l 0 0 0 0 0 0
Numpber of Boat Nights
Daily 19| 94 94 43 68 106 85 72 42 59 il 14 707 654
Weekly 5 21 10 31 24 57 21 27 23 28 0 10 257
Monthly 969 930 1,147 1,395 1008 3,116| 1,020, 1,116 930 1,054 961 900| 12,606
Total Boat Nights 993| 1,105 1,251 1,469| 1,100 1,279 1,126 1,215 995 1,141 972 924| 13,570
Percentage of Available Boat Nights 60% §9%. 76% 89% 74% 78% 71% 74% 63% 72% 59% 58% 70%!
EXPENSE
Payroll 3 PR Moath 3PRMenth
Dockmaster 3,833 3833 5,750 3,833 3,833 3,833 3,833 3,833 5,740 3,823 3,823 3823 49,793] 4g,738| 49,834 100%
Dockbands 1,904 2013 2,744 1,839 1,785 1,972 1,353 1,436 1,261 1,855 2,180 1808 22,048]  17,448] 22,000 101%
Maintenance 1,179 971 1,422 1,057 892 1,356 875 1,083 391 294 484 290|  10,297 4297| 6,800 151%
Admiristration 582 381 624 1,205 861 970 1,406 766, 1,252 871 a01 845/ 10,684 9,903 9,182 116%
Total Payroll 7,499 7197 10,541 7,934 7,301 8,131 7,468 7,119| 8,643 5,843 7,388 6,767| 92,922| 81387 87.017 107%
|Payroll Expense
FICA / FUTA 705 677 991 746 695 764 702 669 812 643 6595 636 8,735 7,650 8261 106%
Workers Comp 358 344 504 379 353 389 357, 340 413 327 353 323 4,442 3,890 4201 106%
FLSUTA 3 3 3 3 3 3 3 3 3 3 3 3 36 36| 36 100%
Total Payroil Expense 1,066 1,024 1,498 1,128 1,051 1,156 1,062 1,012 1,229] 973 1,051 963 13212] 11,577 12498 106%
TOTAL PAYROLL & PR EXPENSE 8,565 $221 12,038 9,063 8,442 9,287 8,530 8,131 9,a1z] 7,817 8,439 7,730 106,135| 92,963 99,514 107%




poge2of2

Fiscal Year | Flscal Year | FisCalYear| 57234

1 to Date ta Date 2223 | date %of
Administration Oct-22|  Now22 pec-22{  Jan23| Feb-23  Mar-23|  Apr-23| May-23]  Jun-23 Jul-23|  Aug-23|  Sep-23| 2022/2023 | 2023/2022 | budget | budget
Maragerrent Fep 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000| 48,000] 48,000 #8.000 100%
Insurance 260 260, 260 260 260 260 260 260 260 260 260 260 3218 3118 3,120 100%
Professional Services ¢ [ 0 0 0 (] 0 0 0 0 0 0 of of 300 0%
Taxes/License/Foes 0 0 (> 0 0 111 0 0 15 0 0 0 126 o| 180 70%
Phone 147 147 147 147 146 146 115 115 145 c 249 11 1,614 1,743 1,800 90%
Internet 609 509 609, 509 £09 609 609 509 £09 609 605 609 7,304 7,287 7,800 54%
Auto Expense 0 0 0 0 0 0 0 0 0 0 0 0 0 o| 2% 0%
Credit Card Processing 784 B45 503 971 1,000 920 as7 989 934 808 832 770|  10,718] 11,251| 10,696 100%
Uniforms 0 0| 168 0 0 0 0 0| 0 0 0 127 295 439, 500 59%
software/office/postage 433 303 118 592, 232 220 259 5,601 252 356 252 01 8,93 9,406| 10,000 89%
Facility Supplies {Restroom/Laund y) 44, 404 33 237 407 120 153 405 82 148 a2 0 2,077 1,420, 2,500 83%
TOTAL ADMINISTRATION s.m] 6,567 s,zsa] 6815|  6,654| 6,386 6,348  11,979) 6,297 6,180 6,243 6,196| 82,186 82,663 85,146 97%
{Marina Expense
:Repalr/MaInte'\ance 207 123 0 16 183 0 0 201 235 2,544 269 235 4,014 2,438] 4800 84%
Utllities (electric and water) 2,415 1,258 0 1,484 0 0 1,598 7.185 0 0 1,600, 0, 15541 19,760 32,397 48%
\Waste Dispasal 101 0, 105 211 101 214 101 101 101 101 0 101 1,233 1,170] 2,000 62%
Landscaping 0 0 0 0 50 0 19 6 0 c 20 0 94 2,000 5%
Marina Supplles & Equip 12 408 0 320 0 54 0 0 165 0 0 0 960 2,466 4000 24%
Laundry Equipment 0 0 P 0 0 0 0 0 0 0 0 0 0 of 1,500 0%
TOTAL MARINA EXPENSE 2,734 1,791 105 2,031 333 268 1,747 7,4931 501 2,645 1,889 asel  21,843] zs",'moi 47,497 46%
Marketing Expense
events 0 o| 0 0 0 0 0 0 0 0 0 0 ol of %00 0%
Advertising 75 7, 75 75 75 75 75 75 75 75 75 5 900, g00| 3,000 309
TOTAL MARKETING 75 7sl 75 75 75 75 75, 75 75 75! 75 75 900 3,900 23%
TOTAL EXPENSES 17,656 16653 18,456 17,08 15505 16,017 16,670 27,678] 16,786] 16,717] 16,646(14,337.03| 211,063 202,627| 236057 89%
NET INCOME 397567 897302 10,500.98] 10,241.88] 12,080.74] 13,379.86] 12,13438] 1,304.67] 5,040 5,703.45 s05285| 5437.22| 90375.39| 92,882.16] 3819627 |  237%
RUNNING NET INCOME T 3.675.67] 12,008.69] _ 23,249.67] 33,5915 45,672.29] 59,051.75| 71,186.13) 69,881.48] 75,181.86| 80,885.31] 84.938.16 90,375.33|

|




MARIKELAND MARINA (MOBILS MARINE INC.) ] | Moblus FY 20252024 Asaual Repoct
INCOME
Masona REVENUE Oct2a Nov-24 Doc2¢ dsm2a Feb-24 Mur24 Apr24 My -24 Jun-24 Juk-24 Aug-24
Daky Sp Rewtiés 171675 z8e000 | 25muo | 188125 244475 | 431750 4308.00 150000 | zpeeTs 135 371437
Vhwkly Sk Reied 8100 251600 | 64800 440 23700 19000 | Gm00 o 165.00 w00 12200
Soatriy Sy Reatnl 1503500 | 1909000 | 718600 | Z32snoo | 21 44200 | 2paree | e | 9124100 | 19295900 18512.00 wpargo | 190 | MBI
TOTAL SLIF 71233 24,435 w5 25,423 T4T0 26,145 21,307 23741 215 21876 19,963 20542 | 283,187
Eecing-30 AMP 1,105 1203 1507 1573 1,403 1338 1542 1156 1,005 1126 210 wn 15,00
Erctre-50 AMP 1284 1648 1792 1,504 1864 2216 190 0 1,460 1224 1748 3,544 12012
Fysotric- 100 O24P u ) n a o 0 [ 0 200 an 20 200 800
TOTAL ELECTRICAL 24709 285 3379 3 &7 3267 3,554 2457 2615 2,735 2552 2358 2732 | s
QTHER REVENUL
Facky Rev non-53 o 0 0 0 0 L] (] 0 0 0 L] ]
Otrer | GVA o 0 n 0 0 o 0 0 1] [ o o
Other | Laundry Rivvanae 10 2 160 2t 10 ) a 210 = o o o 3050
OTHER REVLNUE 110 ] 160 240 10 250 0 210 0 [ ° o 149
EXPENSE
Payrod 1 ¢ mor 3 e mosth
Do 1623 ELray 5735 a5 383 678 3873 5735 3673 1573 3823 3823 | @m0
Dackhands LX~-3 £ 2175 1047 1115 132 & 1403 1.002 6r3 1554 1222 &7
Maintenanes mt 530 w0 a1 m 45G o 1.263 418 % a7t o 8.278
P — 1069 1013 e | 1um I 1,406 I Va7 w18 06 ToeE | qesor
Totul Rayeol WEST 8329 10,837 £550 o201 7256 5,900 9,509 6390 5,861 6.5 621 | nrs
Payroll Cxpanuu
FIAIVUTA 2% " eer w1 518 500 6 555 st 01 S 14 4% 7,744
Workaws Comp ) 04 | s 00 wr 202 s 205 D 2z ) P
FiSUTA 3 3 3 3 ) 3 3 ] 3 2 3 3 20
Total Payroll Expense 938 04 1482 038 £94 1,000 240 139 903 e 930 753 11,787
Adwinistration
Mg Fos 4,000 00 400 4000 4,000 2000 2000 +5ca a0 4000 ame | epoo | 4ve
henunee 20 260 260 %0 a5 E a5z 33 a 5761 ) ) 12.182
Profesarni SEes a [} a 0 0 0 n 0 0 0 0 o 0
TaneaioonzufF e 0 n 0 0 0 u o u o 0 a a a
Fhooe m 1;' m “”1 m m 111 "t "2 145 Ry s 1425
Waral wy @t 00 03 &0 0 1217 1217 609 o) 609 [ 1913
Ao L pmnses 0 o 1 0 o 0 1] 0 [ 0 0 1] "
oot faed Procassng 75k a5 1032 IS 4,133 1,066 1421 170 1020 va3 e 51 22T
e o a [ [ o a a & | e [ [ ) o
sulvarclcepostags 410 a0 bz 450 2 36 Rl 5550 27 = m 105 B2
Facity Sopphos Q 518 ™ o 0 v m U a o e o 1457
Manny Expense
RoparMarinnanca [l n 0 0 0 ) 0 o o S0 0 0
itk {eRctic ore wine') Z005 i PR s 35T A6 1877 L6 3880 a2 107 1 n 4479
o Dispoan) 10t 20 10t Tt 101 101 10 11 108 5] 93 w
Lontecanta "o a 0 ) ) 0 a ] a o o o
Marva Supsees & R0 o i o e ] 0 0 [] o 1a7 457 0
Linirwdny Equipmet 0 0 o o a 0 '] o o o Q
Marasting Expents
avents [ o 0 n 0 o 0 0 [ [ n 0 5
PG 0 o 0 a 0 o 0 o ° 0 g 0 =i




Tarineland Masiny (Moius Marine Inz) 2024-2025

Ceouzedey

Boot Nights Avalkbie
ToAsl Baat Nighes Ozcu pled
Nightly

Weekly

Nantsly

Fercaitage

INCOME

Daiy Slp Renlais

Wasakly Slp Rentas

Monthly Sip Rentel

TOTAL SLIP

Elackic-30 AMP

Elactric-50 AMP

Elecinc-100 AMF

TOTAL ELECTRICAL

TOTAL MARINA SLIP AND Electric
OTHER REVENUE

Faciy Rant non-slp

Olhar [ cash dockage

Other { Laurdry Ravenues/FEMA

TOTAL REVENUZ Gross Profit

EXPENSES
Payroll
Total Payrsll Expanse

Management Fes

hswance

Azcounting Feas

Taxes/LicenaaFeas

Pncre

nternel

Auto ExpenselFue)

Cradd Card Processing{Marchant fees)
Uniforms
softwara/oHice/poiagesupplios (maina)
RepairiMarenancs

Utiitas (ekeclric and water)

\Yasta Disoosal

Landecaping

Laundry Equipment

Markatng(events adverlising)

Marina Oparaiing Fea fo TOM

TOTAL EXPENSES

NET INCOME

1643 1599 1643 1643 1484 1643 1590 1643 1500 1553 1553 1500
117 1433 1557 1440 1298 1554 1367 1428 1216 1194 1230 939
20 ] 20 68 24 LT 78 36 32 50 10 9
A3 70 175 70 42 70 43 28 14 8 4 0
1054 1350 1302 1302 1232 1410 1240 1202 170 1116 1178 330
68% 93% 95% 8% B73% 85% 86% B7% 81% 7% 9% 66%

[ oct24 | Nev2d [ Dec24 | Jan-25 | Feb:25 | Mar28 | Apr-25 | May28 | Jun2s | Jul28 | Aug-2s Sep-25  24/25 Fiscal Yesr Total
$ 01,0125 $ 343525 5 192500 $ 1,521.75 § 88875 5 251100 $ 187500 $ 269475 § 163675 § 14B250 § AS250 § 23750 § 20,233.00
S 82500 § 173900 § 445900 $ 134400 § 91400 S 1,31300 S 1,01900 S 45300 § 41600 § 58400 § 6000 S -8 13,826.00
$13,24304 $1951081 $2015510 $20932.00 $22181.00 $2198600 $20,531.00 $21,114.00 $1960600 $13,59500 $20,22400 $17,679.00 § 237,207.95
$ 15,169.29 $24,686.06 §2650010 $24,047.75 $23933.75 52581000 $23,925.00 §$24,261.75 $2165875 $21761.50 $21,13650 $17,91650 $ 277,266.95
§ 98023 § 1,304C0 S5 150034 $ 1,33514 5 112000 § 1,14800 $ 3.26600 $ 1,38257 § 1,349.00 $ 123000 § 111100 $ 98100 § 14,767.14
$§ 96000 § 142057 § 1,75142 $ 156300 § 1,596.00 S5 176600 § 31,50857 § 149800 S 124400 $ 114800 § 31,4360 § 121200 $ 17,138 56
5 0000 § - 5 -3 -8 -8 - $ 20000 5 0000 § 0000 $ 20000 § 20000 § -8 1,200.00
$ 2,04025 § 272457 § 325156 $ 255314 § 272600 § 284400 $ 2572457 § 307857 § 279300 $ 257800 § 274700 $ 2,19300 § 33,103.70
$17,300.58 §27,410.63 $23,791.66 $27,400.89 $26679.75 $28,754.00 $26,899.57 $27,34032 $2445175 $24,339.50 $23,883.50 $20,109.50 $ 304,370.65
$ $ S - $ $ 113000 & 5 r § - § - % 94530 § 30019 §353.10 3 1,741.59
5 - & 585¢0 S§ 14500 $ - $ 8000 S - $ - $ 16200 $ . $ 26000 § 14000 480000 S 6,172.00
§ 17,30958 $27,99563 §29,93566 $27,40089 $27,889.75 $28,734.00 $126,899.57 §27,50232 52445175 $25548.80 $24,332.69 $§2526260 § 313,284.24
§ 814893 $1018342 § 9,703.07 $10,308.47 § 948140 § 851858 $ 863412 § 890308 § 981133 $ 520053 $10,203.01 § 970134 § 113,197.33
$ 4,00000 S 400000 § 400000 5 400000 § 400000 S 4,000.00 $ 400000 $ 4,00000 S$400000 $400000 § 4,00000 § £00000 3 48,000.00
$ a3 - § TPE O | -5 - % O - s - $1DB40CO S -8 - $ 10,840.00
$ © 0§ 90000 § 168500 § - 8 - 8 $ TR $ 82500 - § 80000 000§ 4,210.00
$ 180,00 s - 8 - % o 1§ CO S & 180.00
§ B155 5 28653 5 17563 § 17230 § 17754 § 17230 $ 16748 5 18870 S 17607 $ 3443z § 23244 5§ 18684 $ 2,361.70
¢ 60866 § 61862 § 62360 § 62362 § 61BE2 S EOIE3 S 1.227.78 § - % 61364 $ 67364 § 61364 § 6736 § 7,493.64
$§ 8248 § -5 - 5 - 8 -5 -8 - 8 - 8§ S S - § -3 8249
$ 167808 § 1,33531 § 106663 $ 109067 § 95553 S 2130945 $ 146046 5 98366 S 150616 $ 89597 S 30843 § 87878 § 14,%00.13
$ v 8 8 T - 4§ - 8 <% 15096 5 S -8 -8 -5 - § 450,96
$ 61601 § 68201 § FOLSA § B7AIL § 57356 S 51383 $ 45285 § 563805 $ 80037 $ 7703 § - §151372 % 13,211.08
$ . 9 - § - - v 25 -5 - 3 . 5 133447 5 46737 § - § 83816 § - 9 2,701.00
$ 200770 § < $11,762.04 § 162075 § 2,630.88 S 444023 5 1,27478 S 188937 § 271154 § 222326 § 285551 3 217020 35,702,26
$ 18646 § 9373 § 9323 § 9323 § 9333 § 9323 5 8323 § 9323 § 15843 $ 12011 § 12011 § 12011 S 1,357.83
$ =% % - 8 -8 - 8 -5 -3 - 5 -5 31900 $ . 4 -8 <8 319.00
$ $ $ $ 2 9 S 5 $ 5 - % § -8 % ‘
$ . 9 = % = § 2700 § - & B $ $ $ $ $ - 8 276.00
$18,00000 $ -8 -5 = =8 -5 -8 - 5 -5 - $ = IS $ -8 18,000.00
§ 27,5095 $16,08012 $29,814.74 $19,124.15 351854976 $20,881.30 $17,50116 $23.090.56 $21,393.91 $209020.91 $20,575.30 $19,24463 $ 264,734.49
110,051 37 $ 581551 $124.92 $ B27674 $ 533988 § 1BI2LF0 $ 038841 $ 670096 S 305784 S{3AVIIL § 3,75739 § 601797 $ 48,549,75



