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:KDW�LV�\RXU�SRVLWLRQ�RQ�(6(�LQFOXVLRQ"
([FHSWLRQDO�6WXGHQW�(GXFDWLRQ��(6(��LQFOXVLRQDU\�SUDFWLFHV�LQYROYH�HQVXULQJ�HTXLW\��DFFHVV��DQG�VXSSRUW�IRU
DOO�VWXGHQWV��6HUYLQJ�VWXGHQWV�ZLWK�GLVDELOLWLHV�KDV�DOZD\V�EHHQ�QHDU�DQG�GHDU�WR�P\�KHDUW�DQG�KDV�EHHQ�D
SHUVRQDO�SDVVLRQ�RI�PLQH��0\�HGXFDWLRQDO�FDUHHU�KDV�EHHQ�KHDYLO\�LQÁXHQFHG�WKURXJK�P\�ZRUN�DV�DQ�(6(
DLGH�DQG�WHDFKHU�IRU�VWXGHQWV�ZLWK�D�YDULHW\�RI�LQWHOOHFWXDO�DQG�SK\VLFDO�GLVDELOLWLHV��HPRWLRQDO�DQG�EHKDYLRUDO
GLVRUGHUV��DQG�OHDUQLQJ�GLVDELOLWLHV��,Q�HDFK�UROH��,�KDYH�DOZD\V�EHHQ�D�SURSRQHQW�RI�(6(�LQFOXVLRQDU\
SUDFWLFHV�WKDW�EHVW�VXSSRUW�WKH�DFDGHPLF��VRFLDO��DQG�HPRWLRQDO�QHHGV�RI�VWXGHQWV�ZLWK�GLVDELOLWLHV��0\
SKLORVRSK\�LV�FHQWHUHG�RQ�XQGHUVWDQGLQJ�ZKDW�VXFFHVV�LV�IRU�WKH�LQGLYLGXDO�FKLOG�DQG�JDLQLQJ�D�GHHS
XQGHUVWDQGLQJ�RI�KRZ�HDFK�VWXGHQW�OHDUQV�EHVW��,W�LV�LPSRUWDQW�WKDW�WHDFKHUV�NQRZ�WKHLU�VWXGHQWV�LQ�WHUPV�RI
WKHLU�UHVSHFWLYH�OHDUQLQJ�UDWHV�DQG�VW\OHV�DQG�SURYLGHV�DSSURSULDWH�LQVWUXFWLRQ�DQG�DFFRPPRGDWLRQV�WR�VHW�D
VWXGHQW�XS�IRU�VXFFHVV��7KLV�VWDUWV�ZLWK�HQVXULQJ�WKDW�RXU�WHDFKHUV�DUH�HTXLSSHG�ZLWK�WKH�NQRZOHGJH��VNLOOV�
DQG�GLVSRVLWLRQ�UHTXLUHG�WR�EHVW�VXSSRUW�VWXGHQWV�ZLWK�GLVDELOLWLHV�
¬
,Q�6DUDVRWD��)ORULGD��ZH�KDYH�EHHQ�YHU\�IRUWXQDWH�WR�KDYH�DFFHVV�WR�PXOWLSOH�UHVRXUFHV�WKDW�DVVLVW�RXU
VFKRROV�LQ�LPSOHPHQWLQJ�LQFOXVLYH�HGXFDWLRQ�SUDFWLFHV��$W�HDFK�VFKRRO�,�KDYH�VHUYHG��,�KDYH�ZRUNHG�FORVHO\
ZLWK�)ORULGD�,QFOXVLRQ�1HWZRUN��),1��DQG�7KH�)ORULGD�'LDJQRVWLF�DQG�/HDUQLQJ�5HVRXUFHV�6\VWHP��)'/56�
VR�WKDW�ZH�PD\�SURYLGH�UHOHYDQW�SURIHVVLRQDO�GHYHORSPHQW�WR�WHDFKHUV�DQG�DLGHV��2XU�WHDFKHUV�GHOLYHU
UHVHDUFK�EDVHG��LQFOXVLYH�HGXFDWLRQDO�SUDFWLFHV�WKDW�EHVW�VXSSRUW�VWXGHQWV�ZKR�KDYH�GLYHUVH�OHDUQLQJ
QHHGV��2XU�SDUWQHUVKLSV�ZLWK�),1�DQG�)'/56�KDYH�FRQWULEXWHG�WR�QHZ�SUDFWLFHV�DQG�DUH�UHVKDSLQJ�RXU
VFKRRO·V�FXOWXUH��5HFHQWO\��ZH�KDYH�HVWDEOLVKHG�GDWD�WHDPV�WKDW�FRQVLVW�RI�WHDFKHUV�FROODERUDWLQJ�DFURVV�DOO
FRQWHQW�DUHDV��7HDPV�RI�WHDFKHUV�DUH�QRZ�GHVLJQLQJ�VWDQGDUGV�EDVHG�DVVHVVPHQWV�DQG�LQVWUXFWLRQ�ZLWK
LQWHUYHQWLRQDO�VXSSRUWV�WKDW�FRQVLGHU�WKH�SHUVRQDOL]HG�QHHGV�RI�DOO�VWXGHQWV�¬�7KH\�VKDUH�HIIHFWLYH�SUDFWLFHV�
DJUHH�XSRQ�FRPPRQ�H[SHFWDWLRQV�IRU�VWXGHQWV·�SHUIRUPDQFH��DQG�GHYHORS�WDUJHWHG�VWUDWHJLHV�DQG�UHVRXUFHV
WR�EHWWHU�VHUYH�DOO�VWXGHQWV�
¬
5HVHDUFK�KDV�HVWDEOLVKHG�WKH�VLJQLÀFDQW�EHQHÀWV�RI�LQFOXVLRQ��7RGD\·V�VWXGHQWV�DUH�UHJXODUO\�H[SRVHG�WR
DFDGHPLF�FRQWHQW�WKDW�SUHSDUHV�WKHP�WR�EH�FROOHJH�DQG�FDUHHU�UHDG\�¬�7KH\�HQJDJH�LQ�DFDGHPLF�WDVNV�DQG
H[SHULHQFHV�WKDW�UHTXLUH�FUHDWLYLW\��FULWLFDO�WKLQNLQJ��FRPPXQLFDWLRQ��VRFLDOL]DWLRQ��UHDGLQJ��ZULWLQJ��SUREOHP�
VROYLQJ��DV�ZHOO�DV�IXQFWLRQDO�VNLOOV��5HVHDUFK�WHOOV�XV�WKDW�VWXGHQWV�KDYH�PRUH�SRVLWLYH�DWWLWXGHV�DQG
LPSURYHG�VHOI�HVWHHP�DV�WKH\�KDYH�PRUH�RSSRUWXQLWLHV�WR�VRFLDOO\�DQG�DFDGHPLFDOO\�LQWHUDFW�ZLWK�SHHUV�
,QFOXVLYH�HGXFDWLRQ�KDV�EHQHÀWV�IRU�DOO�LQYROYHG�WR�SUHSDUH�DOO�VWXGHQWV�IRU�FROOHJH�DQG�FDUHHU�UHDGLQHVV�
¬
,I�VHOHFWHG�IRU�WKH�6XSHULQWHQGHQW�SRVLWLRQ��ZKDW�ZRXOG�\RX�GR�WR�LPSURYH�(6(�LQFOXVLRQ�DW�)ODJOHU
6FKRROV"
$V�D�OHDGHU�DW�WKH�HOHPHQWDU\�DQG�VHFRQGDU\�OHYHOV��,�KDYH�VWULYHG�WR�FUHDWH�ULFK�OHDUQLQJ�HQYLURQPHQWV
ZKHUH�DOO�VWXGHQWV�DUH�FKDOOHQJHG�DQG�OHDUQ�DW�D�GHHS�OHYHO��,QFOXVLRQDU\�SUDFWLFHV�KDYH�EHHQ�OLQNHG�ZLWK
RQ�JRLQJ�VFKRRO�LPSURYHPHQW�DQG�VFKRRO�JUDGH�JRDO�VHWWLQJ�WR�LQFUHDVH�DFKLHYHPHQW�DQG�JURZWK�IRU
VWXGHQWV�ZLWK�KLJK�QHHGV��,�KDYH�DOZD\V�PDLQWDLQHG�D�PLQGVHW�WKDW�LI�ZH�FRQWLQXH�WR�GR�ZKDW�ZH�KDYH
DOZD\V�GRQH��ZH�ZLOO�FRQWLQXH�WR�JHW�ZKDW�ZH�KDYH�DOZD\V�JRW��$IWHU�FRQGXFWLQJ�D�ORQJLWXGLQDO�UHYLHZ�RI
DFDGHPLF�SHUIRUPDQFH�DPRQJ�VWXGHQWV�ZLWK�GLVDELOLWLHV�DW�9HQLFH�+LJK�6FKRRO��LW�EHFDPH�FOHDU�WR�XV�WKDW�ZH
KDG�WR�GR�VRPHWKLQJ�GLIIHUHQW�WR�ERRVW�VWXGHQW�DFKLHYHPHQW�LQ�WKH�DUHDV�RI�PDWK�DQG�OLWHUDF\��,�KDYH�ZRUNHG



FORVHO\�ZLWK�WHDFKHU�OHDGHUV�DQG�WKH�DGPLQLVWUDWLYH�WHDP�WR�FRQVLGHU�QHZ��SURPLVLQJ��DQG�LQQRYDWLYH
DSSURDFKHV�WKDW�KDYH�WKH�SRWHQWLDO�WR�LPSURYH�VWXGHQW�OHDUQLQJ��7KLV�VXPPHU��ZH�PDGH�WKH�GHFLVLRQ�WR
LQYHVW�LQ�D�QXPEHU�RI�FR�WHDFKLQJ�FODVV�HQYLURQPHQWV�DORQJ�ZLWK�SXVK�LQ�VHUYLFHV��:H�IHOW�WKLV�DSSURDFK�WR
WHDFKLQJ�DQG�OHDUQLQJ�FRXOG�KDYH�WKH�JUHDWHVW�SRWHQWLDO�WR�VXSSRUW�OLWHUDF\�DQG�PDWK�VNLOO�JURZWK�IRU�VWXGHQWV
ZLWK�GLVDELOLWLHV�
¬
7R�GDWH��ZH�KDYH�PDLQWDLQHG�RXU�FRPPLWPHQW�WR�D�FR�WHDFKLQJ�PRGHO�IRU�RQ�OHYHO�$OJHEUD�DQG�*HRPHWU\
VHFWLRQV��7HDPV�RI�WHDFKHUV��ZKR�DJUHHG�WR�WDNH�RQ�WKLV�FKDOOHQJH��DUH�DOO�FHUWLÀHG�LQ�PDWK��DQG�WZR�RI
ZKRP�DUH�(6(�FHUWLÀHG��,Q�WHUPV�RI�GHYHORSLQJ�OLWHUDF\�VNLOOV�DPRQJ�VWXGHQWV�ZLWK�GLVDELOLWLHV��ZH�KDYH
HPEHGGHG�GLVFLSOLQDU\�OLWHUDF\�DFURVV�FRQWHQW�DUHDV��7HDFKHUV��ZLWK�UHDGLQJ�FUHGHQWLDOV��DUH�QRZ�SXVKLQJ
LQWR�RQ�OHYHO�VFLHQFH�DQG�VRFLDO�VWXGLHV�FODVVHV��7KHVH�WHDFKHUV�DUH�ZRUNLQJ�FROODERUDWLYHO\�WR�VXSSRUW�WKH
WUDQVIHU�WKH�OLWHUDF\�VNLOOV�DVVRFLDWHG�ZLWK�WKH�UHDGLQJ�RI�LQIRUPDWLRQDO�WH[W�DFURVV�FRQWHQW�DUHDV��SURSHU
QRWH�WDNLQJ��DQG�ZULWLQJ�IRU�DQ�LQWHQGHG�SXUSRVH�RU�DXGLHQFH��7KXV�IDU��WKH�UHVXOWV�DUH�SURPLVLQJ��:H�QRZ
KDYH�WHDFKHUV�UHTXHVWLQJ�WKH�RSSRUWXQLW\�WR�FR�WHDFK�QH[W�\HDU��ZKLFK�ZLOO�H[SDQG�RXU�LQFOXVLRQDU\�PRGHO
ZLWK�SURSHU�VXSSRUWV��9HU\�H[FLWLQJ�
¬
7HDFKHUV�DUH�RXU�JUHDWHVW�UHVRXUFH��7KHUHIRUH��LW·V�LPSRUWDQW�WKDW�ZH�SURSHUO\�WUDLQ��HTXLS��HQFRXUDJH��DQG
HPSRZHU�RXU�WHDFKHUV�WR�SURYLGH�KLJK�TXDOLW\�LQVWUXFWLRQ�WKDW�VXSSRUWV�WKH�OHDUQLQJ�QHHGV�RI�VWXGHQWV�ZLWK
GLVDELOLWLHV��3URIHVVLRQDO�GHYHORSPHQW�IRU�LQFOXVLRQDU\�SUDFWLFHV�LQYROYHV�D�YDULHW\�RI�DSSURDFKHV��VWUDWHJLHV�
DQG�FXUULFXODU�DGDSWDWLRQV�WKDW�DUH�WDLORUHG�WR�HDFK�VWXGHQW·V�OHDUQLQJ�DELOLWLHV�DQG�QHHGV��(IIHFWLYH�LQFOXVLRQ
LQYROYHV�RQ�JRLQJ��IRFXVHG�SURIHVVLRQDO�GHYHORSPHQW�WR�HQVXUH�ÀGHOLW\�RI�SUDFWLFH�DPRQJ�VWDII��2YHU�WKH
SDVW�HLJKW�\HDUV��RXU�,QVWUXFWLRQDO�/HDGHUVKLS�7HDP�KDV�GHVLJQHG�DQG�GHOLYHUHG�VHYHUDO�SURIHVVLRQDO
GHYHORSPHQW�VHVVLRQV�WR�VXSSRUW�RXU�LQVWUXFWLRQDO�SULRULWLHV��,W�KDV�LQYROYHG�GHHSHQLQJ�RXU�VWDII·V�VWXG\�RI
9LVLEOH�/HDUQLQJ�WKURXJK�WKH�VWXG\�RI�6WDQGDUGV�%DVHG�/HVVRQ�3ODQQLQJ��7HDFKHU�&ODULW\��'DWD�'ULYHQ
'HFLVLRQ�0DNLQJ��)HHGEDFN��'LIIHUHQWLDWHG�,QVWUXFWLRQ��,QWHUYHQWLRQDO�6XSSRUWV��&ODVVURRP�'LVFXVVLRQ�
0LQGVHW��DQG�%XLOGLQJ�3RVLWLYH�5HODWLRQVKLSV��7KHVH�SURIHVVLRQDO�GHYHORSPHQW�VHVVLRQV�KHOS�RXU�VWDII�WR
IRFXV�RQ�VNLOOV�DQG�FDSDFLWLHV�DVVRFLDWHG�ZLWK�EHLQJ�WKRXJKWIXO�DQG�UHÁHFWLYH�SUDFWLWLRQHUV�
¬
,I�VHOHFWHG�DV�)ODJOHU�6FKRRO·V�QH[W�VXSHULQWHQGHQW��,�ZRXOG�HVWDEOLVK�DQ�HQWU\�SODQ�WKDW�LQYROYHV�SDUWQHULQJ
ZLWK�SXSLO�VHUYLFHV�SHUVRQQHO��SURIHVVLRQDO�OHDUQLQJ�VSHFLDOLVWV�DQG�GLUHFWRUV��7RJHWKHU��ZH�ZLOO�SODQ�RXW
SURIHVVLRQDO�VXSSRUWV�DURXQG�FXUULFXOXP��LQVWUXFWLRQ��DQG�DVVHVVPHQW�WKDW�ERRVWV�LQFOXVLRQDU\�SUDFWLFHV�IRU
VWXGHQWV�ZLWK�GLVDELOLWLHV��,W�ZLOO�LQYROYH�WKH�IROORZLQJ�FRQVLGHUDWLRQV�
¬

&$3$&,7<�'(9(/230(17���(VWDEOLVK�D�FROODERUDWLYH�ZRUNLQJ�UHODWLRQVKLS�ZLWK�WKH�%RDUG�RI
(GXFDWLRQ��GLVWULFW�DQG�VFKRRO�OHDGHUVKLS��DQG�WKH�VWDII�WKDW�HQVXUHV�FRRSHUDWLRQ�ZLWK�D�FRPPRQ�
XQLWHG�SXUSRVH�
&8/785(�$1'�&20081,7<�&211(&7('1(66��)RVWHU�D�VXSSRUWLYH��SRVLWLYH�VFKRRO�FOLPDWH�DQG
FXOWXUH�WKURXJK�RSHQ��KRQHVW�FRPPXQLFDWLRQ�DQG�SRVLWLYH�UHODWLRQVKLSV�OHDGLQJ�WR�WKH�IXOÀOOPHQW�RI
WKH�GLVWULFW·V�PLVVLRQ��EHOLHIV��DQG�JRDOV�
678'(17�$&+,(9(0(17��&855,&8/80�$1'�,16758&7,21���$OLJQ�VWDQGDUGV��FXUULFXOXP�
DVVHVVPHQWV��DQG�DFDGHPLF�SURJUDPV�HQVXULQJ�ULJRURXV�LQVWUXFWLRQDO�SUDFWLFHV�WR�PHHW�WKH
SHUVRQDOL]HG�QHHGV�RI�DOO�VWXGHQWV�
5(6285&(�0$1$*(0(17��5HYLHZ�LQVWUXFWLRQDO�UHVRXUFH�IXQGLQJ��H[SHQGLWXUHV��DQG
RUJDQL]DWLRQDO�V\VWHPV�DQG�VWUXFWXUHV�WKDW�VXSSRUW�WHDFKHU�TXDOLW\�DQG�VWXGHQW�DFKLHYHPHQW�

¬
,Q�\RXU�SUHYLRXV�SRVLWLRQV��KRZ�KDYH�\RX�ZRUNHG�WR�LPSURYH�FRPPXQLFDWLRQV�ZLWK�D�FRPPXQLW\
JURXS�WKDW�KDV�UHGXFHG�FRQÁLFW�ZLWK�WKH�GLVWULFW"
,�VWURQJO\�EHOLHYH�WKDW�IDFXOW\��SDUHQWV��DQG�VWXGHQWV�VKRXOG�WR�KDYH�D�YRLFH�LQ�PDWWHUV�WKDW�LPSDFWV�RXU
VWXGHQWV��*HQXLQH�EX\�LQ�EHJLQV�E\�EULQJLQJ�VWDNHKROGHUV�WRJHWKHU�WR�OLVWHQ�DQG�OHDUQ��(GXFDWLRQ�LV�D�VKDUHG
UHVSRQVLELOLW\��$�WUXH�SDUWQHUVKLS��7KHUH·V�D�FRUUHODWLRQ�EHWZHHQ�FRPPXQLW\�LQYROYHPHQW�DQG�KLJK�VWXGHQW
DFKLHYHPHQW��,�KDYH�D�KLVWRU\�RI�EULQJLQJ�VWDNHKROGHUV�WRJHWKHU�WR�UHVSRQG�WR�WKHLU�LQWHUHVWV�DQG�QHHGV�DQG
HQJDJH�WKHP�WR�IXUWKHU�WKH�HGXFDWLRQDO�JRDOV�RI�WKH�GLVWULFW�¬�$W�WKH�HOHPHQWDU\�DQG�VHFRQGDU\�OHYHOV��,�ZRXOG
PHHW�UHJXODUO\�ZLWK�YDULRXV�VFKRRO�FRPPXQLW\�JURXSV�WR�HQVXUH�VROLG�OLQHV�RI�FRPPXQLFDWLRQ�WKDW�LQFOXGH�D
YDULHW\�RI¬%RRVWHU�&OXEV��7DWXP�'DGV·�*URXS��3DUHQW�7HDFKHU�2UJDQL]DWLRQ��DQG�WKH�6FKRRO�$GYLVRU\
&RXQFLO�
¬
,I�VHOHFWHG�IRU�WKH�6XSHULQWHQGHQW�SRVLWLRQ�KRZ�ZRXOG�\RX�LPSURYH�FRPPXQLFDWLRQ�ZLWK�WKH�(6(
FRPPXQLW\"
&OHDU�DQG�WLPHO\�FRPPXQLFDWLRQ�LV�DW�WKH�KHDUW�RI�VXFFHVVIXO�OHDGHUVKLS��,�WDNH�SULGH�LQ�PDLQWDLQLQJ�RSHQ
OLQHV�RI�FRPPXQLFDWLRQ��EHLQJ�YLVLEOH�DQG�DSSURDFKDEOH��DQG�SURYLGLQJ�UHVSRQVLYH��FOHDU��DQG�WLPHO\
LQIRUPDWLRQ��$V�VXSHULQWHQGHQW��RQH�RI�P\�ÀUVW�DFWLRQV�ZRXOG�EH�WR�PHHW�ZLWK�WKH�(6(�FRPPXQLW\�WR�OLVWHQ



DQG�OHDUQ��,�ZRXOG�ZDQW�WR�EHWWHU�XQGHUVWDQG�ZKDW�ZH�FRXOG�EH�GRLQJ�EHWWHU�RU�GLIIHUHQW�WR�HQKDQFH�RXU�OLQHV
RI�FRPPXQLFDWLRQ��/LVWHQLQJ�WR�ZKDW�VWDNHKROGHUV�KDYH�WR�VD\�DQG�DFNQRZOHGJLQJ�WKHLU�YRLFH�ZLOO�KRSHIXOO\
VHUYH�DV�D�YDOXDEOH�VRXUFH�RI�RQ�JRLQJ�IHHGEDFN�WR�LPSURYH�WKH�GLVWULFW��,�ZRXOG�ZDQW�WR�OHDUQ�PRUH�DERXW
RXU�GLVWULFW·V�FRPPXQLFDWLRQ�SODQ�DQG�UHVSHFWLYH�VWUDWHJLHV�WR�HQVXUH�WKH�GLVWULFW�LV�SURSHUO\�XWLOL]LQJ�RXU
LQWHUQDO�DQG�H[WHUQDO�OLQHV�RI�FRPPXQLFDWLRQ��7KH�XVH�RI�VRFLDO�PHGLD�VKRXOG�EH�IXOO\�XWLOL]HG�WR�HQKDQFH
VWDNHKROGHU�DQG�FRPPXQLW\�FRPPXQLFDWLRQ�DQG�RXWUHDFK��:LWK�VWDNHKROGHU�LQSXW��,�ZRXOG�ZDQW�WR�VROLGLI\�D
URXWLQH�FRPPXQLFDWLRQ�SURWRFRO��,I�VHOHFWHG�DV�VXSHULQWHQGHQW��,�ZLOO�ZRUN�FORVHO\�ZLWK�WKH�'LVWULFW·V�(6(
3DUHQW�$GYLVRU\�&RXQFLO��(3$&��WR�EXLOG�D�VWURQJ�DQG�SURGXFWLYH�UHODWLRQVKLS�
¬
3OHDVH�H[SODLQ�KRZ�\RX�KDYH�VXFFHVVIXOO\�FKDQJHG�PDQDJHPHQW�SUDFWLFHV�RI�DGPLQLVWUDWRUV�LQ�\RXU
SUHYLRXV�SRVLWLRQV�IRU�WKH�EHWWHU��LQFOXGLQJ�SURFHVVHV�XVHG�RU�UHFRPPHQGHG�IRU�KROGLQJ
DGPLQLVWUDWRUV�DFFRXQWDEOH"
7KH�ZRUN�RI�D�VXSHULQWHQGHQW�LQYROYHV�SURYLGLQJ�OHDGHUVKLS�LQ�WKH�GHYHORSPHQW��PDLQWHQDQFH��HYDOXDWLRQ�
DQG�DGYRFDF\�RI�D�KLJK�TXDOLW\�HGXFDWLRQDO�SURJUDP�WKDW�VHUYHV�DOO�VWXGHQWV��0\�PLVVLRQ�KDV�DOZD\V�EHHQ
WDNLQJ�DQ�DFWLYH�UROH�LQ�DGYDQFLQJ�WKH�GLVWULFW�E\�EXLOGLQJ�FDSDFLW\�DQG�SURYLGLQJ�VXSSRUW��$W�DOO�OHYHOV�RI
OHDGHUVKLS��,�KDYH�VWULYHG�WR�EH�KLJKO\�FROODERUDWLYH�ZLWK�D�WHDP�EXLOGHU�PLQGVHW��&XUUHQWO\��WKH
DGPLQLVWUDWLYH�WHDP�,�OHDG�FRQVLVWV�RI���DVVLVWDQW�SULQFLSDOV�DQG�VHYHUDO�WHDFKHU�OHDGHUV��2YHU�WKH�FRXUVH�RI
��\HDUV�ZLWK�WKLV�WHDP��,�DP�YHU\�SOHDVHG�WR�VKDUH�ZLWK�\RX�WKDW�ZH�DUH�D�ZHOO�UXQ�PDFKLQH��EXW�LW�WRRN
FRQVLGHUDEOH�WLPH�DQG�HIIRUW�WR�DFKLHYH�WKLV��(DFK�VFKRRO�OHDGHU�RQ�WKH�WHDP�SRVVHVVHV�D�YDULHW\�RI�VNLOOV
DQG�WDOHQWV�WKDW�PRYHV�RXU�VFKRRO�LQ�D�SRVLWLYH�GLUHFWLRQ��7KH\�DOVR�KDYH�DUHDV�IRU�LPSURYHPHQW�DQG�JURZWK�
,�EHOLHYH�LQ�IRVWHULQJ�FROOHJLDOLW\�IRXQGHG�RQ�WUDQVSDUHQF\��RSHQ�FRPPXQLFDWLRQ��DQG�FROODERUDWLYH
OHDGHUVKLS��2XU�WHDP�EHFDPH�IDU�PRUH�FROOHJLDO�RQFH�ZH�HVWDEOLVKHG�WUXVW��7KLV�HYROYHG�WKURXJK�KRQHVW
FRQYHUVDWLRQV�DQG�D�ZLOOLQJQHVV�WR�EH�PRUH�RSHQ�WR�FRQVWUXFWLYH�IHHGEDFN��7HDP�WUXVW�DQG�FROOHJLDOLW\�WRRN
XV�WKH�EHWWHU�SDUW�RI�WKUHH�\HDUV�ZLWK�FRQVLGHUDEOH�FRDFKLQJ�DQG�WHDP�EXLOGLQJ��,�DP�D�FROODERUDWRU�DQG
WHDP�EXLOGHU�E\�QDWXUH�ZKR�WDNHV�WKH�LQLWLDWLYH�WR�PRYH�VFKRROV�IRUZDUG��,�NQRZ�HQRXJK�WR�NQRZ�WKDW�,�GRQ·W
KDYH�DOO�WKH�DQVZHUV�¬�,�DP�DOZD\V�VHHNLQJ�LQSXW�DQG�IHHGEDFN��ZKLFK�KDV�OHG�WR�JHQXLQH�EX\�LQ�ZLWKLQ�WKH
WHDP��7ZLFH�D�ZHHN��ZH�PHHW�WR�VROYH�SUREOHPV�RI�SUDFWLFH�DQG�UHVROYH�YDULRXV�LVVXHV�DQG�FKDOOHQJHV�WKDW
DULVH��:H�XQGHUVWDQG�WHDP�FRPPXQLFDWLRQ�SURWRFROV��UROHV��DQG�UHVSRQVLELOLWLHV��QRUPV�IRU�EHVW�SUDFWLFH�
DQG�H[SHFWDWLRQV��7RJHWKHU��ZH�ZRUN�WKURXJK�FRPSOH[�FKDOOHQJHV�WKURXJK�RSHQ�DQG�KRQHVW�GLVFXVVLRQV�
2YHU�WLPH��ZH�HVWDEOLVKHG�D�ZRUN�HQYLURQPHQW�DQG�WHDP�G\QDPLF�WKDW�LV�HPSRZHULQJ�IRU�DOO�¬�(DFK�PHPEHU
RI�WKH�DGPLQLVWUDWLYH�WHDP�H[HFXWHV�WKHLU�UHVSRQVLELOLWLHV�DV�WUXH�OHDGHUV�
¬
,I�VHOHFWHG�IRU�WKH�6XSHULQWHQGHQW�SRVLWLRQ��ZKDW�ZRXOG�\RX�GR�WR�HQG�UHWDOLDWRU\�PDQDJHPHQW
SUDFWLFHV�DJDLQVW�VWDII"
$V�VXSHULQWHQGHQW��LW·V�P\�MRE�WR�FUHDWH�DQ�RSWLPDO�OHDUQLQJ�HQYLURQPHQW�IRU�VWXGHQWV�DQG�VWDII��(QGLQJ
UHWDOLDWRU\�PDQDJHPHQW�VKRXOG�EH�DGGUHVVHG�DV�SDUW�RI�DQ\�GLVWULFW·V�HIIRUW�WR�HVWDEOLVK�D�PRUH�SRVLWLYH
FXOWXUH�DQG�FOLPDWH�IRU�VWDII��%XLOGLQJ�SRVLWLYH�DQG�SURGXFWLYH�UHODWLRQVKLSV��IRXQGHG�RQ�WUXVW��UHTXLUHV�DQ
LQWHQWLRQDO�IRFXV��2QH�RI�P\�SULPDU\�JRDOV�LV�WR�VHW�WKH�WRQH�IRU�DOO�OHDGHUV�LQ�KRZ�WKH\�OHDG�WKHLU�UHVSHFWLYH
VFKRROV��+LVWRULFDOO\��P\�VW\OH�RI�OHDGHUVKLS�LV�UHODWLRQDO�DQG�KDV�DOZD\V�FHQWHUHG�RQ�EHLQJ�KLJKO\�YLVLEOH�DQG
DSSURDFKDEOH�¬�$V�VXSHULQWHQGHQW��,�ZLOO�PRGHO�D�IRUP�RI�VHUYDQW�OHDGHUVKLS�E\�UHJXODUO\�YLVLWLQJ�WHDFKHUV
DQG�OHDGHUV��,W�KDV�DOZD\V�VHUYHG�PH�ZHOO�WR�EHWWHU�XQGHUVWDQG�ZKDW�,�PD\�GR�WR�HTXLS��HQFRXUDJH��DQG
HPSRZHU�WKHP�WR�EH�WKH�YHU\�EHVW�WKH\�FDQ�EH�IRU�WKHLU�VWXGHQWV��7KLV�ZLOO�DOORZ�PH�WR�OHDUQ�PRUH�DERXW�WKH
VWUHQJWKV�DQG�FKDOOHQJHV�RI�WKH�GLVWULFW�WKURXJK�WKH�OHQV�RI�YDULRXV�VWDNHKROGHUV��,�ZLOO�WDNH�WKH�WLPH�WR�EXLOG
UHODWLRQV�DQG�OLVWHQ�WKDW�ZLOO�VHUYH�PH�ZHOO�DV�IHHGEDFN�LV�LPSRUWDQW�IRU�VHWWLQJ�RYHUDOO�REMHFWLYHV�IRU�WKH
RUJDQL]DWLRQ��GHWHUPLQLQJ�VWUHQJWKV�DQG�ZHDNQHVVHV��DQG�PDNLQJ�VRXQG�GHFLVLRQV�WKDW�DOLJQ�ZLWK�WKH
GLVWULFW
V�YLVLRQ��PLVVLRQ��DQG�JRDOV�
¬
,Q�\RXU�SUHYLRXV�SRVLWLRQV��ZKDW�KDYH�\RX�GRQH�WR�FXOWLYDWH�WKH�QH[W�JHQHUDWLRQ�RI�OHDGHUV"
2QH�RI�WKH�VLQJOH�PRVW�LPSRUWDQW�UHVSRQVLELOLWLHV�ZH�KDYH�DV�LQVWUXFWLRQDO�OHDGHUV�LV�WR�SURYLGH�WKH�KLJKHVW
OHYHO�RI�WHDFKHU�TXDOLW\�IRU�RXU�VWXGHQWV��7KLV�EHJLQV�E\�EXLOGLQJ�WUXVWLQJ�UHODWLRQVKLSV�WKDW�ZLOO�DOORZ�PH�WR
HQJDJH�LQ�FRQVWUXFWLYH�FRDFKLQJ�ZLWK�VSHFLÀF�IHHGEDFN�WKDW�LV�KRQHVW�DQG�IDLU��7KLV�DSSURDFK�SURPRWHV�D
PRUH�UHÁHFWLYH�DSSURDFK�WR�WKHLU�OHDGHUVKLS�
¬
7KURXJKRXW�D�JLYHQ�VFKRRO�\HDU��,�ZRUN�YHU\�FORVHO\�ZLWK�PHPEHUV�RI�P\�DGPLQLVWUDWLYH�WHDP�LQ�GHYHORSLQJ
EHVW�SUDFWLFHV�DQG�SURFHVVHV�WKDW�DUH�DOLJQHG�ZLWK�WKH����SHUIRUPDQFH�LQGLFDWRUV�DOLJQHG�ZLWK�WKH�GLVWULFW·V
HYDOXDWLRQ�WRRO�IRU�VRXQG�VXSHUYLVLRQ��OHDGHUVKLS��DQG�GHYHORSPHQW�RI�WHDFKHUV��7RJHWKHU��ZH�HQJDJH�LQ�RQ�
JRLQJ�ERRN�VWXGLHV�WKDW�DUH�UHOHYDQW�WR�WKHLU�OHDGHUVKLS�JURZWK��:H�FRQGXFW�D�VHULHV�RI�UHJXODUO\�VFKHGXOHG
OHDUQLQJ�ZDONV�WKDW�FDOLEUDWHV�RXU�XQGHUVWDQGLQJ�RI�LQVWUXFWLRQDO�ULJRU��HQJDJHPHQW��DQG�FODULW\��)LQDOO\��ZH
UHJXODUO\�GLVFXVV�KRZ�WR�EHVW�VXSSRUW�VWUXJJOLQJ�WHDFKHUV�DV�ZH�UHIHUHQFH�WKH�GLVWULFW·V�HYDOXDWLRQ�WRRO�IRU
WHDFKHUV��&XOWLYDWLQJ�WKH�QH[W�JHQHUDWLRQ�RI�OHDGHUV�LQYROYH
WKH�IROORZLQJ�PLQGVHWV�



Ã���������3RVVHVV�D�JHQXLQH�FRQFHUQ�IRU�WKH�GHYHORSPHQW�DQG�VXFFHVV�RI�LQGLYLGXDOV
Ã���������%XLOG�SHRSOH�DQG�WHDPV
Ã���������0DNH�HYHU\RQH�IHHO�VXFFHVVIXO
Ã���������(TXLS��HQFRXUDJH��DQG�HPSRZHU
¬

,Q�6DUDVRWD��ZH�RIIHU�D�OHDGHUVKLS�DFDGHP\�DV�ZHOO�DV�D�SUHSDULQJ�QHZ�SULQFLSDOV�SURJUDP��(DFK�\HDU��,�DP
DVNHG�WR�GHOLYHU�SUHVHQWDWLRQV�WR�ERWK�FRKRUWV�WR�VXSSRUW�WKHLU�JURZWK�DV�OHDGHUV��$GGLWLRQDOO\��,�UHFHLYH�WKUHH
WR�IRXU�DVSLULQJ�WHDFKHUV�HDFK�\HDU�IRU�DQ�DOO�GD\�VKDGRZLQJ�H[SHULHQFH��,�HQMR\�UHFHLYLQJ�DVSLULQJ�OHDGHU
FDQGLGDWHV�IRU�D�VKDGRZ�H[SHULHQFH�DV�LW�LQYROYHV�WKHP�REVHUYLQJ�D�YDULHW\�RI�UHOHYDQW�H[SHULHQFHV�IURP
PXOWLSOH�SHUVSHFWLYHV�
¬
0\�H[SHULHQFH�LQ�FXOWLYDWLQJ�OHDGHUVKLS�LV�RQ�JRLQJ��2YHU�WKH�SDVW�WHQ�\HDUV��,�KDYH�KHOSHG�PDQ\�DVSLULQJ
OHDGHUV�WR�OHDG�WKHLU�RZQ�VFKRROV�DV�ZHOO�DV�RQH�OHDG�DW�WKH�6WDWH�OHYHO��,�KDYH�DOVR�SUHSDUHG�VHYHUDO
WHDFKHU�OHDGHUV�WR�WDNH�RQ�QHZ�OHDGHUVKLS�UROHV�DV�DVVLVWDQW�SULQFLSDOV��0\�VXSSRUW�RI�OHDGHUV�DQG�WHDFKHUV
LV�EDVHG�RQ�RQ�JRLQJ�PHQWRULQJ�DQG�VKDULQJ�SURIHVVLRQDO�OHDUQLQJ�H[SHULHQFHV�
¬
,I�VHOHFWHG�IRU�WKH�6XSHULQWHQGHQW�SRVLWLRQ��ZKDW�ZRXOG�\RX�GR�WR�LPSURYH�WKH�OHDGHUVKLS�VNLOOV�RI
WKLV�QHZ�JHQHUDWLRQ�RI�OHDGHUV"
$�QHZ�JHQHUDWLRQ�RI�OHDGHUV�ZLOO�UHTXLUH�D�GHHS�XQGHUVWDQGLQJ�RI�VRFLDO�HPRWLRQDO�OHDUQLQJ��6(/��VNLOOV�WR
VXSSRUW�WKH�ZKROH�FKLOG��)XWXUH�OHDGHUV�ZLOO�QHHG�WR�NQRZ�KRZ�WR�HIIHFWLYHO\�LQWHJUDWH�VRFLDO�HPRWLRQDO
OHDUQLQJ��ZLWK�VWDII�ÀGHOLW\��WR�LPSURYH�VWXGHQWV·�OLYHV��LPSURYH�WKH�FXOWXUH�RI�VFKRROV��DQG�HQKDQFH�WHDFKHU
ZHOO�EHLQJ��$Q�RYHUDUFKLQJ�LQWHQWLRQ�ZLWK�6(/�LV�WR�VXSSRUW�VWXGHQW�VXFFHVV�LQ�VFKRRO��WKH�ZRUNSODFH�
UHODWLRQVKLSV��DQG�WKH�FRPPXQLW\��7RGD\·V�OHDGHUV�FDQ�DFFRPSOLVK�WKLV�WKURXJK�RXU�RQ�JRLQJ�HIIRUWV�WR
LQFUHDVH�DFDGHPLF�VXFFHVV�IRU�DOO�VWXGHQWV��HQULFK�SRVLWLYH�DQG�UHVSHFWIXO�UHODWLRQVKLSV�EHWZHHQ�WHDFKHUV
DQG�VWXGHQWV��DQG�GHFUHDVH�EXOO\LQJ�¬�:H�VKRXOG�EH�VWULYLQJ�WR�EXLOG�XSRQ�D�VHW�RI�VRFLDO��HPRWLRQDO�
EHKDYLRUDO��DQG�FKDUDFWHU�DWWLWXGHV�DQG�FRPSHWHQFLHV�WKDW�IRVWHU�VHOI��DQG�VRFLDO�DZDUHQHVV�DQG�WKH�DELOLWLHV
WR�PDQDJH�RQH·V�RZQ�DQG�RWKHUV·�HPRWLRQV�DQG�EHKDYLRU��7KHVH�TXDOLWLHV�LQFOXGH�FRRSHUDWLRQ��LQWHUSHUVRQDO
SUREOHP�VROYLQJ��VHOI�UHJXODWLRQ��DQG�HPSDWK\��:H�ZDQW�RXU�UHVSHFWLYH�VWDII�DQG�VWXGHQWV�WR�EH�HTXLSSHG
ZLWK�WKH�NQRZOHGJH�DQG�VNLOOV�UHTXLUHG�WR�PDNH�JRRG�GHFLVLRQV��WUHDW�RQH�DQRWKHU�ZLWK�UHVSHFW��DQG�IHHO
PRUH�FRQQHFWHG�DQG�LQFOXGHG�RQ�RXU�FDPSXV��)XWXUH�OHDGHUV�ZLOO�QHHG�WR�PDNH�6(/�D�SULPDU\�IRFXV��,W�ZLOO
UHTXLUH�WKHP�WR�UHJXODUO\�HQJDJH�VWDII�LQ�DGYDQFHG�OHYHO�6(/�SURIHVVLRQDO�GHYHORSPHQW�WKDW�ZLOO�SURYLGH
WKHP�ZLWK�WKH�NQRZOHGJH�DQG�WRROV�UHTXLUHG�WR�HQKDQFH�RQH·V�ZHOO�EHLQJ�WKURXJK�VHOI�FDUH��EXLOG�SRVLWLYH
UHODWLRQVKLSV�ZLWK�FROOHDJXHV�DQG�LPSURYH�WKHLU�ZRUN�DQG�LQWHUDFWLRQV�ZLWK�DOO�VWXGHQWV��QRW�MXVW�WKRVH�ZLWK
EHKDYLRU�SUREOHPV�RU�ZKR�KDYH�H[SHULHQFHG�WUDXPD�
¬
,Q�\RXU�SUHYLRXV�SRVLWLRQV��ZKDW�H[SHULHQFH�GR�\RX�KDYH�ZRUNLQJ�ZLWK�WKH�(6(�FRPPXQLW\"
+DYLQJ�VSHQW�VXEVWDQWLDO�WLPH�LQ�WKH�FODVVURRP�VHUYLQJ�VWXGHQWV�ZLWK�VSHFLDO�QHHGV��,�NQRZ�ZH�QHHG�WR�EH
UHVSRQVLYH�WR�WKH�GLYHUVLW\�LQ�VWXGHQWV·�OHDUQLQJ�UDWHV�DQG�VW\OHV�DQG�RIIHU�LQVWUXFWLRQDO�H[SHULHQFHV�GHVLJQHG
WR�PHHW�WKRVH�QHHGV��$V�D�WHDFKHU�RI�VWXGHQWV�ZLWK�GLVDELOLWLHV��,�UHJXODUO\�PRQLWRUHG�FXUULFXOXP��PDWHULDO�
DQG�PHWKRGRORJ\�LQ�FRPSOLDQFH�ZLWK�VWXGHQWV·�,(3·V�DQG�VSHFLDO�HGXFDWLRQ�PDQGDWHV��,�DOVR�PDLQWDLQHG
NQRZOHGJH�RI�FXUUHQW�ODZV�DQG�UHJXODWLRQV�SHUWDLQLQJ�WR�LQGLYLGXDOV�ZLWK�H[FHSWLRQDO�QHHGV�LQ�WKH�VFKRRO
VHWWLQJ�
¬
,�KDYH�SDUWLFLSDWHG�LQ�VHYHUDO�,QGLYLGXDOL]HG�(GXFDWLRQ�3ODQ��,(3��PHHWLQJV�RYHU�WKH�FRXUVH�RI�P\�HGXFDWLRQ
FDUHHU��2XU�FROOHFWLYH�JRDO�IRU�WKH�,(3�SURFHVV�ZDV�DOZD\V�WR�UHYLHZ�VWXGHQW�SURJUHVV�DQG�GHWHUPLQH�WKH
QH[W�VWHSV�DQG�DFFRPPRGDWLRQV�WKDW�ZRXOG�KHOS�UHDFK�WKHLU�SRWHQWLDO�¬�,�DOZD\V�PDGH�HYHU\�HIIRUW�WR�NHHS
WKH�PHHWLQJV�FKLOG�FHQWHUHG�ZLWK�D�IRFXV�RQ�FUHDWLQJ�D�SODQ�WKDW�EHVW�VXLWHG�WKH�QHHGV�RI�WKH�FKLOG��¬
¬
2YHU�WKH�FRXUVH�RI����\HDUV��,�KDYH�VHUYHG�DV�DQ�(6(�DLGH��(6(�WHDFKHU��DQG�DGPLQLVWUDWRU�RYHUVHHLQJ�D
UDQJH�RI�(6(�SURJUDPV��,Q�DOO�FDSDFLWLHV��,�ZDV�DOZD\V�VHQVLWLYH�DQG�HPSDWKHWLF�ZLWK�UHJDUGV�WR�WKH�QHHGV
DQG�FKDOOHQJHV�RI�P\�VWXGHQWV�DQG�IDPLOLHV�¬�,�ZDV�DEOH�WR�DFFRPSOLVK�EXLOG�WUXVWLQJ�UHODWLRQVKLSV�ZLWK�WKHP
E\�SURYLGLQJ�VWURQJ�OLQHV�RI�FRPPXQLFDWLRQ��7KH�IDPLOLHV�,�ZRUNHG�ZLWK�ZHUH�SDUWQHUV�LQ�RXU�FROODERUDWLYH
ZRUN�WR�VXSSRUW�WKHLU�FKLOG��,�PDGH�VXUH�WKDW�IDPLOLHV�RI�VWXGHQWV�ZLWK�GLVDELOLWLHV�DOZD\V�IHOW�ZHOFRPHG�
UHVSHFWHG��WUXVWHG��DQG�KHDUG�
¬
:KDW�SRVLWLYH�UHVXOWV�ZHUH�\RX�DEOH�WR�DFFRPSOLVK�DV�D�UHVXOW�RI�WKDW�UHODWLRQVKLS"
7KH�PDQ\�UHODWLRQVKLSV�,�ZDV�DEOH�WR�IRUJH�ZLWK�IDPLOLHV�RI�VWXGHQWV�ZLWK�GLVDELOLWLHV�KDV�OHG�WR�D�JHQXLQH
FXOWXUH�RI�FROODERUDWLRQ��2XU�FROODERUDWLRQ�DQG�SDUWQHUVKLS�ZLWK�IDPLOLHV�DOORZHG�VFKRRO�SHUVRQQHO�WR�EHFRPH
PRUH�LQIRUPHG��UHVSRQVLYH��DQG�VHQVLWLYH�WR�WKH�QHHGV�RI�WKH�FKLOGUHQ�ZH�VHUYHG��$OO�VWDNHKROGHUV
FRQWULEXWLQJ�WR�SURYLGLQJ�DSSURSULDWH�OHYHOV�RI�VXSSRUW�IRU�WKHLU�FKLOGUHQ��)DPLOLHV�DOZD\V�NQHZ�ZH�ZHUH
ZRUNLQJ�WRJHWKHU�WRZDUGV�D�FRPPRQ�JRDO��ZKLFK�PDGH�IRU�D�PRUH�SRVLWLYH�VFKRRO�FOLPDWH�¬
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