




FCSO New Operations 
Center

$20,000,000

FCSO New Purchasing 
Building

$1,300,000
(no added debt service)

Westside Fire Station 
with FCSO Substation

$4,100,000
(no added debt service)

Library

Funding identified
$16,000,000

(no added debt service)

Flagler Access Center 
(SMA) 

Completed
$300,000

Broadband Expansion 
Phase I & II

$1,000,000

Beach Management 
Study

$250,000

Westside Drainage

$1,800,000

Malacompra Drainage

$3,300,000

Hammock Pickleball

$300,000

Additional CIP and 
Capital Preservation 

projects

$655,000

Tyler Munis ERP 
Software

Phase 1 Completed
$2,800,000







Capital Improvements
 $3,600,000 CIP
 $1,600,000 for Ag Museum Utility Services
 $844,500 New Construction & Technology
 $1,155,500 for Capital Preservation
 Catching up on previously deferred maintenance including roof replacements 

and GSB & Justice Center flooring

Rolling Stock
 $1,800,000
 Aging fleet including fire engines and rescues

Radio System
 $2,000,000 (additional $650,000 for Maintenance Contract)
 Debt Service previously covered by prepayment from Cities

Operating Needs
 $2,208,000
 Increased costs for contracts, fuel, materials, etc.

Personnel
 $3,943,000
 $1,682,000 includes Fire Rescue CBA
 $2,261,000 FRS, COLA, Health Insurance, & Changes to Personnel





Employee Health Clinic
• Current Utilization Rate is High

Employee Health Insurance
• Medical, Dental, & Vision

• Potential Contribution Rate 
Increases 
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*Does not include $3 million 
additional funding for the Jail from the 
current ½ Cent Small County Surtax

** Other includes Physical 
Environment, Court Expenditures, 
Economic Environment, CIP Projects, 
& Debt Service

Public Safety*
47%

General 
Government

21%
Transfer to 

Constitutionals 
(not FCSO)

11%

Culture/Recreation
5%

Human Services
5%

Transportation
3%

Interfund Transfer 
& Other**

8%



Fire Rescue
27%

Other Public 
Safety**

7%

FCSO*
66%

*Does not include $3 million 
additional funding for the Jail from 
the current ½ Cent Small County 
Surtax

**Other includes DOF, CAD, 
Emergency Management, Law 
Enforcement Reimbursement, Inmate 
Medical, & HazMat Update, FCSO 
Fleet & Radio



FY 22 Base 
Budget

Plus: FY 23 
Pro Rata

Proposed FY 
23 Budget

Requested FY 
23 Budget

Difference

BOCC $59,983,686 $7,503,000 $67,486,686 N/A N/A

Sheriff * $28,472,593 $3,690,000 $32,162,593 $34,215,869 $2,053,276

Property 
Appraiser

$2,772,881 $369,000 $3,141,881 N/A N/A

Tax Collector $3,286,471 $369,000 $3,655,471 N/A N/A

Clerk $2,145,151 $246,000 $2,391,151 $2,550,150 $158,999

Supervisor of 
Elections

$1,665,674 $123,000 $1,788,674 $2,105,369 $316,695

Totals $98,326,456 $12,300,000 $110,626,456 N/A $2,528,970

Based on flat millage



FY 22 Base 
Budget

Plus: FY 23 
Pro Rata

Proposed FY 
23 Budget

Requested FY 
23 Budget

Difference

BOCC $59,983,686 $6,774,000 $66,757,686 N/A N/A

Sheriff * $28,472,593 $3,332,000 $31,804,593 $34,215,869 $2,411,276

Property 
Appraiser

$2,772,881 $333,000 $3,105,881 N/A N/A

Tax Collector $3,286,471 $333,000 $3,619,471 N/A N/A

Clerk $2,145,151 $222,000 $2,367,151 $2,550,150 $182,999

Supervisor of 
Elections

$1,665,674 $111,000 $1,776,674 $2,105,369 $328,695

Totals $98,326,456 $11,105,000 $109,431,456 N/A $2,922,970

Based on 0.10 mill reduction ($1,195,000)



Board guidance and/or recommendations 
based on today’s discussion

Based on property valuations and pro-rata 
share

Implementation of  Strategic Plan



Preliminary estimate of  Property 
Tax Value from Property Appraiser

Jun. 1

Certification of  Taxable Value by the 
Property Appraiser

Jul. 1

FY 23 Tentative Budgets presented 
to BOCC. Set Proposed Millage 
Rates and Notice of  Intent to levy 
Assessment Rates. Announce 1st 
Public Hearing

Jul. 11

CIP Adoption presented to BOCC

Aug. 15

1st TRIM Public Hearing to Adopt 
Tentative Millage Rates, Adopt 
Assessment Fees, to Adopt Tentative 
Budget, and to set Final Public 
Hearing Date, Time, and Place.

Sep. 7

Final Public Hearing to Adopt Final 
Millage Rates and Approved Budget

Sep. 19
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