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Darren Coldwell 
PO Box 3857 
Page, AZ 86040 
Darrencoldwell56@gmail.com 
406-291-9909 
 
City of Palm Coast, FL 
Mayor Norris & Town Council 
160 Lake Avenue 
Palm Coast, Fl 33408 

Dear Mayor Norris & Town Council, 

I am writing to express my interest in the position of City Manager of Palm Coast, Florida. As 
the current City Manager of Page, Arizona, I am responsible for overseeing all day-to-day city 
operations which include managing thirteen different departments: IT, Finance, Parks & Trails, 
Planning & Zoning, Recreation, Community Marketing, Economic Development, Public Works, 
Police, Fire and Rescue, Lake Powell National Golf Course, Horseshoe Bend, and Special 
Events. Additionally, I oversee smaller departments like the Library, Community Center, and 
Digital Information. In total, these departments employ over 200 dedicated staff members and 
operate with an annual budget of nearly $90 million. Page is a full-service community of 7,500 
residents but swells to 40,000 during the day. Page has 2500 hotel rooms, over 400 short-term 
rental accommodations and 50 restaurants. The operation of these facilities brings workers from 
all around the area for employment. 
 
My successful business ownership and management demonstrated my proven track record of 
leadership, strategic planning, and community engagement. By transitioning from the private 
sector to public service, I now have a unique perspective on city management, which enables me 
to effectively bridge the gap between local businesses and government initiatives. I use my 
extensive skills from my business in financial management, operational efficiency, and team 
development to improve city operations and drive economic growth. Over the course of my 
career, I have built strong relationships with community stakeholders, promoting collaboration 
and listening during decision-making processes. My business background enables me to handle 
complex challenges by using data-driven approaches to create sustainable solutions that address 
both immediate concerns and long-term goals. Not being a long-time bureaucrat, I emphasize 
advocating for community well-being, I prioritize transparency and communication, ensuring 
that residents are informed and engaged in their local government. My leadership style 
emphasizes empowerment and accountability creating a culture of excellence within city 
departments. I am dedicated to enhancing the quality of life for all residents through cost 
effective governing, strategic initiatives, and a focus on sustainable practices that promote 
economic resilience and diversity.  
 
I possess the FEMA 101 Certificate. Emergency management is covered in this class, which 
includes the foundations of emergency management, emergency operation plans, and preparation 



for federal disaster operations. This course covers the history, principles, and doctrine of 
emergency management in the United States. Included in the discussion are the role of 
emergency managers, legal issues, and the intergovernmental context of emergency 
management. In addition, it explains how to acquire FEMA Funds and other Federal Funding 
that is available after a disaster. I have personally dealt with FEMA and the overwhelming 
paperwork required for reimbursement. I have extensive experience with wildfires and mass 
evacuations. I have personally manned a Disaster Recovery Center where all new information 
was released to the public. I have been a public speaker at a town hall meeting during and after 
the disaster, discussing how those affected began to recover from the life-changing disaster.  

Under the direction of the City Council, I implement approved policies, procedures, resolutions, 
ordinances, and directives. My duties include appointing, conducting annual reviews, discussing 
disciplinary actions, and, when necessary, removing City employees. I develop and implement 
Page's Capital Improvement Program and oversee large capital projects from inception to 
completion. I also coordinate and approve agendas for City Council meetings and have 
established strong working relationships with local and state legislators. My knowledge of state 
politics and the legislative process has been instrumental in my success. To enhance employee 
working conditions, I have initiated and participated in several developmental committees. 

Creating and managing the annual budget is a significant aspect of my role. During the fiscal 
years 2020 and 2021, I creatively reduced the budget amid the COVID-19 pandemic by 
introducing incentives, a hiring freeze, and consolidating positions. Despite the financial 
challenges, I increased the Reserves and General Fund from $23 million in July 2019 to $51 
million by February 2024, achieving a fully funded reserve fund of over $12 million. As of July, 
last year, the City of Page is debt-free, including the emergency services retirement fund 
(PSPRS) and the Arizona State Retirement Fund. My extensive experience in local government 
budgeting includes working with Mill Levy Valuations and State Sales Tax Distributions, as well 
as negotiating health insurance contracts, union agreements, and rental agreements. 

My human resources experience includes mentoring staff, setting goals, promoting professional 
development, encouraging initiative, and ensuring effective working relationships. I am well-
versed in the legal requirements for disciplining or removing staff and have experience in both 
Right to Work and At Will states. My management philosophy is based on inclusion and 
tolerance, leading by example, and fostering a supportive environment. This approach has 
resulted in a stable management team, with only one Director leaving for a different career 
opportunity during my tenure. I am personable, understanding, and a good listener, which has 
helped me establish positive relationships with regional and local news media outlets. 

During my time with the City of Page, I have made significant changes to personnel duties and 
responsibilities. I brought website design in-house, created a new Special Events department, and 
successfully promoted our City, resulting in over five million annual visitors, Which is more than 
the Grand Canyon. Our marketing strategy now targets extended stays and includes broader 
markets like Canada, Washington, Idaho, Montana, Colorado, Texas, Utah, and neighboring 
states. These efforts have consistently increased sales tax revenue for the past 53 months and 
accounted for 5.2 million visitors in 2023. 



I am confident that my leadership skills, private industry background, government experience 
that is both City and County, strong financial abilities, communication skills, human resources 
knowledge, and management style make me an excellent fit for Palm Coast. I would be honored 
to contribute to and help lead the staff of Palm Coast. 

Thank you for considering my application. My family and I are excited about the possibility of 
relocating to the area, one of the best cities to live in Florida. If you have any questions, please 
feel free to contact me directly at (406) 291-9909. 

Sincerely 

Darren Coldwell 

 










