EVALUATION OF PERFORMANCE: FLAGLER COUNTY ADMINISTRATOR

Scoring should be on a scale of 0 through 5 with 5 being the

highest. BAny inability to answer an item should be reflected

with not applicable (N/A).

N/A ° not applicable

0 ‘unsatisfactory

1 needs significant‘imérovemént
2 needs improvement

3 satisfactory ‘(av;erage)

4 successful

5 highly éuCcessful (exceptional)

Understands the position and job duties of County

Administrator.

Projects a professional image as  County
Administrator.
Bxhibits fairness in. addressing county government

matters. .

Possesses a ©positive and progressive attitude/

outlook fegarding ¢ounty matters and his job duties
- not satisfied with -the status quo or making change

for change’s sake.

Maintains a consistent management style.

Implements Board decisions

and policy without

prejudice by his own feelings.

Exhibits a willingness to perform job duties "above

and beyond the call", hardworking, conscientious,

devotion to job.
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Effectively manages the annuallbudget process and
expenditure of county funds in a professional
manner. | | |
Provides | apprdpriéte information " for | Board
decisions.'.

Provides' significant contributions to assist the
Board at its regular.meeﬁings. |
Proﬁegts the proper image in the community for a

County Administrator.

Communicates with  Board = members regarding

appropriatercounty mattefs.

Abjility to communicate orally and in written form in
an gasily ﬁnderstandabie manner.

Ability to direct and lead the staff.

Provides' stability for the staff to enable staff
members.to perform their job duties..,

Ability to develop a positive staff filling vacant
posiﬁions with high gquality personnel. .
Effectively works to address long-term godls for the

county and does not deal - just with day-to-day

matters.

Handles day-to-day/routine government matters in a

timeiy manner.

Pravides regulatofy direction to county governmént,

e.g. provides Administrative Code items for Board

consideration.



S T. Implements functional modifications toward improving

government operations.

U. List any particular strengths that you so desire:
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V. List areas that you believe warrant attention by the

Administrator over the upcoming twelve month period:
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EVALUATION OF PERFORMANCE: FLAGLER CQOUNTY ADMINISTRATOR
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Scoring should be on a scale of 0 through 5 with 5 being the

highest. Any inability to answer an item should be reflected

with not applicable (N/A).
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N/A  not applicable
unsatisfactory
needs significant improvement

needs improvement

W N 2 O

satisfactory (average)
successful
5 highly successful (exceptional)

Understands the position and Jjob duties of County

Administrator.

Projects a professionai image as County

Administrator.

Exhibits fairness in addressing county government

matters. .

Possesses a positive and progressive attitude/

outlook regarding county matters and his jbb duties

- not satisfied with the status ¢quo or making change

for change’s sake.

Maintains a consistent management style.

Implements Board decisions and policy without
prejudice by his own feelings.

Exhibits a willingness to perform Jjob duties ;above

and beyond the call", hardworking, conscientious,

devotion to job.
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Effectivély manages the annual budget process and

expenditure of county funds in a professional
manner. | |
Provides appropriate information  for Board
decisions.

Provides  significant contributions to assist the

Board at its regular meetings.

Projects the proper image in the community for a

County Administrator.

Communicates members

with Board regaﬁding
appropriate county matters.

Ability to communicate orally and in written form in
an easily understandable manner.

Ability to direct and lead the staff.

Provides stability fof the staff to enable staff
members to perform their job duties.

Ability to develop a poéitive staff filling vacant
positions with high quality personnel.

Effectively works to address long-term goéls for the
county and does not deal Jjust with day-to-day

matters.

Handles day-to-day/routine govermment matters in a
timely manner.
Frovides regulatory direction to county government,

e.g. provides Administrative Code items for Board

consideration.



fé} T." Implements functional modifications toward improving

government operations,

U. List any particular strengths that you so desire:

V. ©List areas that you believe warrant attention by the

Administrator over the upcoming twelve month period:
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EVALUATION OF PERFORMANCE: FLAGLER COUNTY ADMINISTRATOR
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Scoring should be on a scale of 0 through 5 with § being the

highest. Any inability to answer an item should be reflected

with not applicable (N/A).
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N/A not applicable

0 unsatisfactory

1 needs significant improvement
2 needs improvement

3 satisfactory (aﬁera@e)

4 successful

5 "highly successful (exceptional}

Understands the position and job duties of County

Administrator.

"Projects a  professional - image ~ as County

Administrator.
Exhibits fairness in addressing county government

matters. .

Possesses a positive and progressive attitude/

‘outlook regarding county matters and his job duties

- not satisfied with the status quo or making change
for change's.sake.

Maintains a consistent management style.

Implements Board decisions and policy without
érejudice by his ownrfeéliﬁgs.

Exhibits a willingness to perform Jjob duties "above
and beyond the call", 'hardworking, canscientious,

devotion to job.



Effectively manages the annual budget process and

_e;penditure of county funds in a professional
manner, |
Provides appropriate information  for Board
decisions.

Provides significant contributions: to assist the
Board at its regqular meefings.

Proﬁects the proper image in the community for a
'County Administrator; |

Communicates with Board members regarding

appropriate county matters.

Ability'tq communicate oraliy and in written form in
an éaéily understandable manner.

Ability to direct and lead the staff.

Provides stability for the: staff ‘to._énable staff
members to perform their job duties.

Ability to develop a poéitive staff filling vacant
positions with high quality personnel. _
Effeétively works to address long-term goals for the
county and does

not deal dJust with day-to-day

matters.

Handles day-to-day/routine govermment matters in a
timely manner.
Provides requlatory direction to county government,

e.g. provides Administrative Code items for Board

consideration.



L{-— T. Implements functional modifications toward improving
government operations.

U. List any particular strengths that you so desire:
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V. List areas that you believe warrant attention by the

Administratéor over the upcoming twelve month period:
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Scoring should be on a scale of 0 through 5 with 5 being the

highest. Any inability to answer an item should be reflected

with not applicable (N/A).

N/A  not applicable

0 unsatisfactory

1 needs significant improvement
2 needs improvement

3 satisfaétory'(aﬁefage)

4 successful

3 highly éuccessful_ (exceptional)

Understands the position and Jjob duties of County

Administrator.

Projects a professional image as County

Administrator.

Exhibits fairness in addressing county government

matters. .

Possesses a positive and progressive attitude/

.outlook regarding county matters and his job duties

- not satisfied with the status quo or making change
for change’s sake.,

Maintains a consiétent management style.

Implements Board decisions and policy without
prejudice by his own feelihgs.

Exhibits a willingness to perform job duties "above

and beyond the call®, hardworking, conscientious,

devotion to job.
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Effectively manages the annual budget process and

expenditure of county funds in a professional
manner. | |
Provides appropriate information  for Board
decisions.

Provides  significant contributions to assist the

Board at its reqular meetings.

Projects the proper image in the community for a
County Administrator.

Communicates members

with Board regarding
appropriate county matters.

Ability to communicate orally and in written form in
an easily understandable manner. |
Abjility to direct and lead the staff.

Provides stability for <the staff to enable staff
members to perform their job duties.

Ability to develop a poéitive staff filling wvacant
positions with high guality personnel,. ‘ _
Effectively works to address long-term goals for the
county and does not deal just with day-to-day
matters.

Handles day-to-day/routine government matters in a

timely manner.

Provides requlatory direction to county government,

e.g. provides .Administratiﬁe Code items for Board

consideration.
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2 T. Implements functional modifications toward improving

government operations.

U. List any particular strengths that you g0 desire:
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V. List areas that you believe warrant attention by the

Administrator over the upcoming twelve month period:
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| EVALUATION OF PERS

Scoring shonld be on a scale of O thromgh 5 with § being the

highest. Amy inakility to amswer an ivem should be reflected
with not applicable {N/3).

/A not applicable
ungatisfactony

needs significant improvement
needs improvement

satisfactory {average)

successful

3 highly successiul (exoeptional)
Understands the position and b duties of Connly
Rdministrator.
Projects & Pfgsféaﬁj,ﬂnal image as County
Bdministyator, '

Exhihits fairness in addressing county govermment
matiers.

Possesses & positive and progressive attitude/

- outlock regarding county matters and his job duties

- not satisfied with the status gquo or making chapge
for change’'s s.ai’s:a.. ‘

Maintaing a consistent mansgement style. |
Implemenits Board declsions and policy without
prafudice by his own feelings,

Exhibits a willingness to perform job dutiss "above
and beyond the call®, hardworking, conscientious,
devotion to job. |
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Handles day-to-day/routine gpwernmemnd. <
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iFj; «  Implemsnts functional modifications toward improving
government operations.

k/ U. List any §articu1ar strangths that you so das;xa.
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HANNS MEEKER MCLAUCHLIN [ERICKSEN JR  |REVELS AVERAGE SCORE

A 5 5 5 5 5 5.0
B 5 a 5 5 45 4.7
I 5 4 5 4 4.5 4.5
D 5 4 5 5 5 48
E 5 4 5 5 5 4.8
F 4.78 3 5 5 4.5 4.5
G 5 4 5 5 5 48
H 5 5 5 5 5 5.0
t 5 3 5 5 4 4.4
J 5 4 5 5 4.5 47
K 5 4 5 5 5 48
L 5 4 5 5 4.5 47
M 5 4 5 5 5 4.8
N 5 4 5 4 4 4.4
0 5 4 5 4 4 4.4
p 5 5 5 5 5 5.0
Q 5 4 5 4 5 4.6
R 5 4 5 5 4.5 47
S 5 4| 5 5 4.5 4.7
T 5 4 5 4 4.5 4.5

4.7







