










Please see attached response.



There are misunderstandings in the Commissioner’s evalua�on.  While I appreciate the posi�ve 
comments she provided, I believe clarifica�on of the County Atorney’s role is important.  My role is not 
to make policy choices for the Board, as in the choice of what grants the Commission chooses to pursue.  
It is not to act as the “sixth commissioner” interjec�ng my views during commission debates on issues. 

I have made clear, and my conduct is consistent with this, the Commission or an individual Commissioner 
may pose any ques�on or issue at any �me.  That includes before or at a Commission mee�ng for any 
item on the agenda.  Commissioners likewise can query me any�me for non-agenda items, and they do.   

When appropriate I have spoken during the course of Commission delibera�ons to alert them of issues, 
for example, most recently on the issue of a new ordinance crea�ng the office of Special Magistrate.  I 
also recently counseled the Commission heavily on the Hammock Dunes proposed beach management 
easement. 

Regarding the leter of support for a grant endorsement, the County Atorney’s Office only examines 
such endorsement leters for whether the text of the leter will bind the County to funding or some 
other governmental act.  In this case, I do not believe the leter would have had that effect a�er having 
researched the program.  Beyond that, we do not provide a policy opinion on whether the Commission 
should pursue a grant.  If the Commission or a Commissioner has a ques�on, however, we will analyze 
the program to address any expressed concern.  I emphasized to Comm’r Pennington that when she 
senses an issue, she should contact me as soon as possible, even calling on a Sunday night before a 
Commission morning mee�ng.  We will do the best we can to get to the botom of it. 

As to some of the other specifics of the Commissioner’s evalua�on, here are brief responses.  (I 
addressed her evalua�on comments in depth, one on one.)   

Regarding the dunes easement, I was unable to atend the workshop mee�ng, but I did view and listen  
to it intently and acted accordingly.  The workshop did not result in a full-throated endorsement by all of 
the Commissioners, with even Comm’r Pennington expressing that it needed to be legally acceptable 
both at the workshop and a�erward to me personally in two lengthy conversa�ons.  Also, Comm’r 
Sullivan expressed his cau�on in wri�ng a�er the mee�ng, and Comm’r Dance urged cau�on to the legal 
department on the final form of the easement at the workshop and a�erward.  The workshop version 
was not approved as a final document, nor could it have been.  It was s�ll open to analysis. 

I followed up on the legal issues that I perceived were cri�cal to the County.  Ul�mately, both the 
Commission and the HOA agreed to the final adjustments that I made.  All interests were appropriately 
served.   

Concerning the references to the lawsuits, watching past mee�ngs or hearing anecdotal informa�on is 
not a basis to pass on the merits of the County’s posi�on, much less to pass judgment on the process of 
how the Commission comes to a posi�on.  None of these were easy circumstances as reflected in the 
choice to li�gate.  They all had extensive histories leading up to li�ga�on.  I informed the Commissioner 
that I would provide her more extensive briefings on any case, as she wishes.   

Without sta�ng the obvious, many �mes we have avoided li�ga�on because of the leadership of this 
office and the support of the County Commission, one being that we did not have to file any eminent 
domain cases for the Army Corps project despite some dozen or more property owners having secured 
counsel.  (Other jurisdic�ons which sought eminent domain years ago s�ll have their cases pending 



because of the quirks in Florida law.)  Otherwise, I have a long history of li�ga�ng maters for the 
Commission either to a favorable resolu�on or to an advantageous setlement, for example the $22.7 
Million Bert Harris case involving the short term vaca�on rental preemp�on, not to men�on being the 
Commission’s leading spokesperson to the Legislature in securing the 2014 legisla�on that returned a 
significant amount of home rule power. 

On the Brick Road issue, I reminded Comm’r Pennington that I had provided her with two and now three 
verbal updates on that project.  The project has many dimensions, is quite complicated, and we are 
evalua�ng all of the op�ons.  It has not stagnated whatsoever. 

I am hopeful that through more direct communica�on, not just at the �me of evalua�on, we can beter 
understand Comm’r Pennington’s needs, expecta�ons, and act in a �mely manner.  I am confident that 
this office will earn her trust and confidence as we work through the very challenging issues facing the 
County.          

Thank you, Al Hadeed 

    

 


