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Who is Coastal Cloud
● National technology company founded in Palm Coast in January 2013
● 200+ employees
● #1 rated Salesforce IT consulting company in the US
● Forecast $40M in revenue in 2020

○ $0 of which are related to the City of Palm Coast



Coastal Cloud - 650 clients worldwide



Coastal Cloud - strategic pro bono investments

Presenter
Presentation Notes
Safe Schools for Alex, run by Max Schachter.  Alex Schachter, 14-years old, killed at Marjory Stoneman Douglas High School on February 14, 2018 



Inaccurate & Damaging Media & Social Media Claims



Inaccurate & Damaging Media & Social Media Claims

Ms Shipley was on City 
Council throughout the period 
when Mr Landon & Mr 
Falgout orchestrated the 
Palm Coast Connect  
contracts.



Inaccurate & Damaging Media & Social Media Claims



Inaccurate & Damaging Media & Social Media Claims

Shared to 50,000 people 
within 20 minutes of 
Palm Coast Observer 
posting

Co-owner: Twisted Minds Escape 
Room



Inaccurate & Damaging Media & Social Media Claims



Contractual Relationships - no payments to Coastal

Amount: $0
“Innovative Partnership 

Agreement” (IPA)
8/21/2018

Amount: $100k
Software License 

Agreement



Contractual Approvals - no involvement from Mayor Holland

Amount: $0
“Innovative Partnership 

Agreement” (IPA)
8/21/2018



Innovative Partnership Agreement - no “misunderstanding”



Timeline of Events - the missing due diligence

● March - City of Palm Coast issues RFP for an “Asset Management System”
● March - Coastal Cloud submits Proposal for “Asset Management System”
● April - Palm Coast announces “Top 3 bidders” and Coastal not down-selected
● April - Coastal requests ‘RFP Scoring Summary’

● Mayor Holland (not a Coastal employee) had no awareness that Coastal was 
bidding

3/2017 4/2017



Timeline of Events - the missing due diligence

● “Asset Management System” ‘RFP Scoring Summary’3/2017 4/2017



Timeline of Events - the missing due diligence

● May - Beau Falgout & intern contact Tim & Sara Hale requesting meeting re: 
‘gaps & opportunities for high tech start-ups in Palm Coast…’

3/2017 4/2017 5/2017



Timeline of Events - the missing due diligence

● June - Jim Landon, Beau Falgout, Steve Viscardi (CoPC IT) and 2 interns 
meet with Tim & Sara Hale at Coastal Cloud headquarters to discuss “gaps & 
opportunities for high-tech start-ups in Palm Coast”
○ Hales demonstrated several Coastal Cloud Public Sector projects based on the Salesforce 

platform.
○ Landon introduced “Innovation / Partnership” concept - connect CoPC and Coastal to develop 

new public sector solutions that would generate more high tech jobs in Palm Coast
○ Landon described the legacy city solutions from Tyler Technologies in Plano, TX. & 

complained about ‘the beast’ that is Tyler - very expensive & slow to innovate or integrate.

● June - Milissa Holland joins Coastal to focus on growing Public Sector 
business in Tallahassee

3/2017 4/2017 5/2017 6/2017



Timeline of Events - the missing due diligence

● Dec - Jim Landon meets with Tim & Sara Hale at Coastal offices to discuss 
renewed focus on Innovation & Economic Growth

● Feb - Beau Falgout asks Tim & Sara Hale to assist with screening/interviews 
for new “Head of Innovation & Economic Growth

● Zero involvement of Mayor Holland...

3/2017 4/2017 5/2017 6/2017 12/2017 2/2018



Timeline of Events - the missing due diligence

● June - 1st draft of “Innovation Partnership Agreement” from Jim Landon (via 
Jake Scully - Coastal) to Coastal.  (1 year after initial meeting)

● June - Jake clarifies to Landon that Salesforce license costs will be required
and a separate contract between CoPC and Salesforce

● June - Landon confirms back (via email) re: contract language & license costs

● August - Salesforce delivers Landon a quote for Salesforce license costs
(week before 8/14/2018 workshop meeting)

6/2018 8/2018



Timeline of Events - the missing due diligence

6/2018



Timeline of Events - the missing due diligence

6/2018 8/2018



Timeline of Events - the missing due diligence

● August - City Council Workshop where Landon presented “Innovative 
Partnership Agreement (IPA)” with CoPC and Coastal Cloud.
○ “Innovative Partnership Agreement with Coastal Coastal to develop a 311 Citizen Engagement 

application” (system)
○ Tim & Sara Hale showed videos of other Citizen Engagement solutions built on the Salesforce 

platform in Nashville, TN and Peterborough, England
○ City Council approved IPA with unanimous vote
○ Mayor Hollard recused herself

● September - Jim Landon leaves role at CoPC, Beau Falgout as Interim City Mgr

8/2018 9/2018



Timeline of Events - the missing due diligence

● October - Tim Hale emails videos of Citizen Engagement platform in use in 
Cary, NC.  Beau Falgout, Interim City Manager responds “I look forward to 
kick starting Palm Coast’s transformation.”

8/2018 10/20189/2018



Timeline of Events - the missing due diligence

● April - Matt Morton begins as new City Manager.

● June - “Palm Coast Connect” goes live.  Enhancements every 2 weeks…
● June - Cindi Lane resigns, Jason Giraulo resigns

● August - “Palm Coast Connect” enhanced for “Emergency Operations” 
support for Hurricane Dorian - with 4 days notice….

8/2018 10/20189/2018 4/2019 6/2019 8/2019



Timeline of Events - the missing due diligence

Summary points:

● The CoPC & Coastal Cloud partnership was initiated by Jim Landon & Beau 
Falgout in early 2017 as an Economic Development initiative (before Mayor 
Holland was employed by Coastal)

● Mayor Holland had ZERO involvement through the entire IPA process - Jim 
Landon explicitly kept her out of it

● Jim Landon was well aware of Salesforce license costs before the August 
2018 workshop. There were no “surprises”



“Apples & Oranges”
Citizen Engagement Systems: Salesforce vs SeeClickFix

Cindi Lane - Palm Coast Observer:
“the Palm Coast Connect app costs three to four times more annually than 
if the city had purchased an off-the-shelf app already being used in 
hundreds of communities across the United States. Additionally, those 
products may have offered more functions the city was looking for and tied 
into Palm Coast’s existing software systems more easily.”

How could the city say “no” to Coastal Cloud’s app even as it became 
clear the financial cost was going to be so much higher than SeeClickFix
or another readily available product?  They couldn’t.



“Apples & Oranges”
Citizen Engagement Systems: Salesforce vs SeeClickFix
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SeeClickFix: Cindi Lane “$15k one-time fee plus $36k/year”
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Salesforce: Cindi Lane “City budgeted $100k”
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“Apples to Apples”
Salesforce vs SeeClickFix: $15k/year vs $36k/year
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SeeClickFix company sold in 2019 



Software License costs
Summary points:

● Salesforce licenses are NOT ‘3 to 4 times more expensive than an off-the shelf 
app’. In fact, they are 50% less expensive than comparable functions.

● The Salesforce Palm Coast Connect platform has much broader capabilities
which impact many departments and help the city operate with more 
transparency, accountability and efficiency.  The business improvements are 
much greater than the traditional ‘siloed’ systems in most city governments.

● Cindi Lane apparently didn’t check with the Users/Managers of Palm Coast 
Connect to understand the scope, pricing & value of the system vs alternatives



Greater Transparency, Accountability, Efficiency



Conclusions
● Cindi Lane misrepresented the facts around the CoPC and Coastal Cloud 

relationship
● This misrepresentation was printed & promoted by the Palm Coast Observer & 

shared across social media channels, recklessly damaging the reputation of 
Coastal Cloud

● The entire CoPC / Coastal Cloud “innovation partnership” was crafted by Jim 
Landon & Beau Falgout, not Mayor Holland

● Coastal Cloud has received $0 compensation from CoPC and has invested 
over $320k in the Palm Coast Connect solution

● Salesforce licenses are not “more expensive” than comparable solutions
● Palm Coast Connect is enabling a new culture in CoPC that is more 

transparent, accountable & efficient
● The CoPC / Coastal “innovation partnership” is a Win/Win deal that improves 

our city and has the potential to bring more high tech jobs to the community
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