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V.C.S5.0. SUPERVISOR PERFORMANCE EVALUATION

EVPLOYEE KRONOS 1.D. [08614 SATISFACTORY: UNSATISFACTORY: [ ]
EMPLOYEE NAME: JOB TITLE: TYPE OF EVALUATION

Brannon David Captain [] END OF PROBATION ANNUAL
DEPARTMENT: DIVISION/COMPONENT: [0 speciaL [] oTHER
Volusia County Sheriff's Office SOD/Evidence Commander EVALUATION PERIOD: 06/03/2017 TO 06/03/2018
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SATISFACTORY: UNSATISFACTORY: [
Explain:

During this evaluation period, Captain Brannon has been assignad as the SOD Commander and Is now serving as the Interim Evidence
Commander. While in both pasitions, he has demonstrated the ability to produce work on schedule.

eatly.and free of e

jision good judgement, thoroughness, effectiveness, and économy on g
SATISFACTORY: UNSATISFACTORY:
Explain:

Captain Brannon completes his assignments with little to no errors.

SATISFACTORY:

Explain:

0

Captain Brannon stepped into the Interim Evidence Commander position without any knowledge of how the facility operated. During his
assignment, he has maintained the level of service within the section that is expected.

. pletion o rents; work.
contributic

Jollowing instiuctions, observance of fules and safety precautions; initiative
SATISFACTORY: UNSATISFACTORY: D
Explain;

Captain Brannon has not used any unscheduled leave time. In addition, he keeps his immedlate supervisor apprised of his whereabouts.

Explain:

Captain Brannon maintains a positive attitude, and demonstrates respect towards employees and civilians.
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V.C.S.0. SUPERVISOR PERFORMANCE EVALUATION

6. DECISION MAKING: gnizing aprobfem con
 prompt, logical, and accurate decision. '

SATISFACTORY: UNSATISFACTORY: [ |
Explain:

7. ORGANIZATION AND FOLLOW TH ROUG H: Competence in the art 0 f organrzmg and pfanmng ejj‘:c:enr Work
schedufes and systems mciudmg the abn’.' ty to .'mp.'ement rh esé p.'cms in order to pmfess work on a pnonty basfs..

SATISFACTORY: UNSATISFACTORY: [ |

Explain: :
Captain Brannon is well organized, and is currently assisting with the build-out of the new evidence facility.

3- PRODUCT IVITY: Thee abﬂ_’lty to increase and/or mamtam sattsfa_:tory work aurputata h.rgh !eve.' makes not;ceabie b
' aﬂd:vis:ona.'operatmns' T o el e S,

SATISFACTORY: UNSATISFACTORY: [ |

Explain:
Captain Brannon was appointed as the Interim Evidence Commander after the unexpected departure of the Program Manager. He has

recently overseen a complete audit of the evidence section after his appointment.

SATISFACTORY: UNSATISFACTORY: [ ]

Explain:
Captain Brannon connects with his subordinates and encourages them to develop their individual skills.

bordinate to efficiently -

0 DELEGATION OF AUTHORITY The :abmty to delegate th ' ,orop; r lével of iu thdnty toa

SATISFACTORY: UNSATISFACTORY: [ ]

Explain:
Captain Brannon delegates when applicable. When he does delegate, he ensures not to overwhelm his subordinates based on their

individual skill levels.
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COUNTY OF VOLUSIA _
EMPLOYEE PERFORMANCE EVALUATION

, employes 10. (asts) [ O [ { [F ]

EMFLOYEE NAME: JOB TITLE: o i TYPE OF EVALUATION
David Brannon Captain [] End of Probation [X] Annual
DEPARTMENT: DIVISION: [] Special [] Other
Sheriff's Office ' [ no Eifmcement Sl Evaluation Period 06/09 o 06/10

~Comments: [Required for Needs Improvement, Exceeds Expectations, and

GENERAL PERFORMANGE CHARACTERISTICS ~ |WEIGHT | SGORE : - : ot ; e
) Outstanding Ratings.) List specific examples which help explain rating

COOPERATIVENESS 10 8
Generally cooperates well has shown improvement in cooperating outside his area of responsibility.

PERFORMANCE STANDARDS 10 10

Iy Work product is excellent with a very low error rate.

ATTITUDE 10 8  |Good atfitude continue not to personalize and be over concerned with small details, focus on the bigger
picture.

DEPENDABILITY 10 9

| Can be counted on is visible and out in his district
GENERAL PERFORMANCE TOTALS 40 35 General Performance Maximum Score: 40 Points
SPECIFIC PERFORMANCE CHARACTERISTICS Comments: (Required for Needs Improvement, Exceeds Expectations, and

WEIGHT | SCORE

To be determined by Division Director Outstanding Ratings.) List specific examples which help explain rating

15 13
Problem Solving Solves problems well develops plans andimplements them
15 15
Customer Service/Public Realtions ~ Provides exceptional service in a professional manner.
10 8
Administration Performs these tasks generally well and with a low error rate,
10 10
Initiative Works diligently to be innovative
10 8
Communication Communicates well both written and verbally.
SPECIFIC PERFORMANCE TOTALS 60 54 | Specific Performance Maximum Score: 60 Points
General Performance Score 39 + Specific Performance Scere 54 = Employee Performance Evaluation Score 89

Outstanding (Score 96-100); Exceeds Expectations (Score 80-95); Achieves Expectations (Score 60-79); Needs Improvement (Score 0-59)

Employee Performance Score 89 + Supervisory Performance Score (If Applicable) 90 = Qverall Performance Score 90

GOALS AND RECOMMENDATIONS

EMPLOYEE CERTIFICATION: This Evaluation has been explained.

Major R.L. Jones 01/11 My Signature does not mean | agree with this Rating.
Rater (Please Print) o#|0f3]2]42] Date ) 74 /1
Chief W. R. Lee o1 L ate’ |,
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- COUNTY OF VOLUSIA
SUPERVISORY PERFORMANCE EVALUATION
COMPLETE ONLY IF 50% OR MORE OF THE JOBIS SUPERVISORY

r

EMPLOYEE NAME: JOB TITLE: TYPE OF EVALUATION
David Brannon /) g(a!‘-(‘ Captain [ JEnd of Probation  [] Al
DEPARTMENT: DIVISION:
D Special D Other
Sheriff's Office Law Enforcement Services Evaluation Period  06/09 o 06/10
weiger | RATER Comments: (Required for Needs Improvement, Exceeds Expectations, and
SCORE | Quistanding Ratings.) List specific examples which help explain rating.
TRAINING 10 10
Actively seeks training for his subaordinates.
PLANNING 20 18
Has planned both small and large scale operations well both scheduled and
L _ impromptu.
ASSIGNING 10 9
Assigns and delegates well.
DIRECTION AND LEADERSHIP 15 13
Leads by example and provides direction to subordinates.
FAIRNESS AND APPROACHABILITY 10 8
. Is fair and is making strides in showing fairness and approachability.
DECISION MAKING 20 18
Makes sound decisions in the best interest of the agency.
RESOURCE MANAGEMENT 15 14
Very good resource manager.
TOTAL 100 90 Specific Performance Maximum Score: 100 Points
GOALS AND RECOMMENDATIONS During this rating period Captain Brannon has served as the District Four Commander. This
is our largest, busiest district. He is involved in all aspects of managing the district. He works well with city staff and elected officials to
fulfill the agency mission of providing quality law enforcement service to the citizens of Deltona. Captain Brannon strives to do his best
each day and is not afraid of the hard work it takes to lead by example. He is dedicated and professional.
Areas of improvement need to continue to be communication with his immediate subordinates. Working in unison with his coworkers.
Mot getting bogged down with small personal issues involving those who work for him, but focusing on the big picture. Not letting small
issues create worry that affects overall performance.
P R Y
. ﬂd\t/ EMPLOYEE CERTIFICATION: This Evaluation has been explained.
Major R. L. Jones 01/11 My W m;,a;}l,lg:es with this Rating.
Rater (Please Print) 21 Date 7 e
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COUNTY OF VOLUSIA
EMPLOYEE PERFORMANCE EVALUATION

EMPLOYEE NAME: JOB TITLE: TYPE OF EVALUATION
BRANNON, DAVID CAPTAIN ] End of Probation [X] Annual

DEPARTMENT; DIVISION:
[ Special [] Other

SHERIFF'S OFFICE Judicial Services Evaluation Period 06/01/08 _ (o 12/31/08

GENERAL PERFORMANCE CHARACTERISTICS  |WEIGHT | scors| Comments: (Required for Needs Improvement, Exceeds Expectations, and
Quistanding Ratings.) List specific examples which help explain rating

COOPERATIVENESS 10 10 [Dave is always willing to pitch in and help where needed and gives 100 % in a team effort. He
was an integral part of the 2008 Battle of the Badges charity event.

PERFORMANCE STANDARDS 10 10 [Dave is well versed on depratment standards and holds himself and his subordinates to the
highest standards.

ATTITUDE 10 )

Dave presents a positive attitude in both his regular and collateral duty assignments.

DEPENDABILITY 10 10 IDave can be counted upon to complete tasks on time and with Jittle need for revision. Dave can also be
counted upon to try and solve all issues to the best interest of the Voluisa County Sheriff's Office.

GENERAL PERFORMANCE TOTALS 40~ | 39 General Performance Maximum Score: 40 Points

SPECIFIC PERFORMANCE CHARACTERISTICS Comments: (Required for Needs Improvement, Exceeds Expectations, and

WEIGHT | SCORE

To be determined by Division Director Outstanding Ratings.) List specific examples which help explain rating

Dave makes certain that the Civil Section operates in ful compliance of CALEA standards. The Civil Section consistenfly
ASSURES SECTION'S COMPLIANCE WITH ALL DIRECTIVES AND| 15 13 Ipasses all accreditation inspectons through CALEA. Al agency directives are sirclly folowed, as our the operaling
APPLIC;}BLE ACCREDITATION STANDARDS Ipﬂﬁcias of the Seclion. This contributes Io the overall operational success of the Section. .

OVERSEES THE TIMELY AND ACCURATE SUBMISSION OF ALL Dave consistently submits detailed monlhly, quarery and annual reports which accuralely reflect the status and
REQUIRED REPORTS FOR PROFESSIONAL STANDARDS AND 15 14 accomplishments of the Civil Section. Al requied reports are submitted well ahead of submission deadiines. He
THE SECTION BUDGET personally prepares lhe Section'sannual budget proposal, which is fiscally sound and conservalive.
SERVES AS LIASON TO THE JUDICIARY AND COURT CLERKS Dave needs to foster a close working relativonship with supervisors of the office of the Clerk of the Court. He should
OFFICE ON ALL MATTERS RELATING TO CVIL PROCESS, BOTH| 15 12 {maintain a open line of communication with the Clerk's Office to address issues of mutual concer,
ENFORCEABLE AND NON-ENFORCEABLE Heshould develped a rapport with many of lhe judpes in this circuit.
MAINTAINS THOROUGH AND CURRENT UNDERSTANDING OF The superivosrs and training officers of ihe Ciil Section continue to maintain a fherough underslanding of the complex
STATUTES AND CASE LAW REGARDING CIVIL PROCESS AND 15 12 legal issues dealing with civil process. Dave is scheduled to atttend a detailed Civil Process Training School in June.. The
PROVIDES PROPER TRAIMING FOR ALL SECTION PERSONNEL VCSO Civil Section is probably the best Irained in the state.

SPECIFIC PERFORMANCE TOTALS 60 51 Specific Performance Maximun Score: 60 Points

General Performance Score 39 + Specific Performance Score 51 = Employee Performance Evaluation Score 90

Outstanding (Score 96-100); Exceeds Expectations (Score 80-95); Achieves Expectations (Score 60-79); Needs Improvement (Score 0-59)

Employee Performance Score 20 + Supervisory Performance Score (If Applicable) 90 = Qverall Performance Score 90

GOALS AND RECOMMENDATIONS
Dave was assigned as the Civil Section Commander from 06/01/08 through 12/31/08. During that time dave did a very goodjob in both his primary assgnment (Civil) and as the President of
the VCSO Charity Committee and 2008 Battle of the Badges charity event director. Dave continues to be an active member of his community and is the cumrent President of the Rotary
Club of Deland. During dave's tenure reports were on-time and complete and assignments were completed effectively and efficianty. Due to a department wide need. Dave was transfemed




to Law Enforcement Services Division and assumed the position of Commander of the District 4 unit in January 2009.
f(_\
: . EMPLOYEE CERTIFICATION: This Evaluation has been explained.
Major V. Vecchi / @ / 06/03/09 My Signature does not mean 1 agree with this Rating.
Rater (Please Printy \___~ Date V7 . /{ 2 ;
Chief Deputy W. Lee Wﬁ éﬁ 060"/'07‘ O(C?Date 0§
Endorser (Please Date
. . A /20
Ma_‘l_or V. Vecchi k 06/03/09 Depamnent Director Dafe
Division Diractoru Date
COUNTY OF VOLUSIA
SUPERVISORY PERFORMANCE EVALUATION
COMPLETE ONLY IF 50% OR MORE OF THE JOB IS SUPERVISORY
EMPLOYEE NAME: JOB TITLE: TYPE OF
B NON, DAVID CAPTAIN I'YPE OF EVALUATION
DEPARTMENT: DIVISION: L Endof probation [X] Annua
D Special D Other
SHERIFF'S OFFICE Judicial Servcies Evaluation Period 060108  to 123108
WEIGHT RATER | Comments: (Required for Needs Improvement, Exceeds Expectations, and
SCORE | Qutstanding Ratings.) List specific examples which help explain rating.
TRAINING 10 7  |Dave is still growing into the Civil Commander’s position. He is scheduled
to attend some in-depth civil training in June that will bring him more
up-to-speed on the inner workings of civil process.
PLANNING 15 15 . . I .
Dave is very orgainized and does an outstanding job in planning and
. signing.
ASSIGNING 10 8 ; ez o ;
Dave is very orgainized and does an outstanding job in planning and
assigning. He does need to exercise delegation on a more frequent basis.
DIRECTION AND LEADERSHIP 20 18
Provides leadership to Civil personnel and establishes goals and objectives
for VCSO Civil to maintain it's outstanding level of service to citizens.
Dave and his subordinates have begun to work together as a team. The
' 15 13 |Civil Unit is taking the lead on the 2008 Battle of the Badges Event.
FAIRNESS AND APPROACHABILITY However, he still needs to work on being a member of the team and not just
- |the person in charge.
DECISION MAKING 15 14
Dave evaluates situations and makes sound decisions to remedy them.
RESOURCE MANAGEMENT 15 15 . .
Dave makes all efforts to use both human and physical resources in the most
effective and efficient manner.
TOTAL 100 90 | Specific Performance Maximum Score: 100 Points
GOALS AND RECOMMENDATIONS
General Evaluation =90 Supervisory Evaluation =90 Overall Evaluation 90
Based on time frame of 06/01/08 through 12/31/08.
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. . / :JZ EMPLOYEE CERTIFICATION: This Evaluation has been explained.
Major V. Vecchi 06/03/09 My Signature does not mean I agree with this Rating,
Rater (Please Print) u Date = - - / %
st Depuy . Lee ST T plyo4e05 S
Endorser (Please Print) @7 Date 6’ / 5’
Major V. Vecchi 06/03/09 Department Director Dat
Division Director S Date
COUNTY OF VOLUSIA
- ! EMPLOYEE PERFORMANCE EVALUATION
EMPLOYEE NAME: JOB TITLE: TYPE OF EVALUATION
BRANNON, DAVID APTAIN [ End of Probation [X] Annual
DEPARTMENT: DIVISION:
[] Special [] Other
- ing 07/08 07/09
SHERIFF'S OFFICE, LAW ENFORCEMENT SERVICES . __|Fvaluation Period = 10
GENERAL PERFORMANCE CHARACTERISTICS  |WEIGHT | scorg| Comments: (Required for Needs Improvement, Exceeds Expectations, and
L Outstanding Ratings.) List specific examples which help explain rating
COOPERATIVENESS 10 8
Always cooperates with Sheriff's Office Staff/personnel, other agencies, and the public
PERFORMANCE STANDARDS 10 9
Exacts superior standards of performance from himself and subordinates
ATTITUDE 10 9
A IPresents a consistent positive attitude to supervisors, subordinates, and the public
DEPENDABILITY 10 8
Is dependable both personally and professionally; exacts the same qualities from his subordinates
GENERAL PERFORMANCE TOTALS 40 34 General Performance Maximum Score: 40 Points
SPECIFIC PERFORMANCE CHARACTERISTICS WEIGHT | SCORE Comments: (Required for Needs Improvement, Exceeds Expectations, and
To be determined by Division Director ‘| Outstanding Ratings.) List specific examples which help explain rating
15 14
OPERATIONAL PROBLEM SOLVING Actively develops plans, programs, aclionableitems and taclical applications
15 13
MEDIATION Aclively manages lime, delegales, mifigates, resalves problems and responds o non-agenda ilems in a limely mannar
10 9
ADMINISTRATION (DAILY LEADERSHIP) Maintains CALEA compliance, develops self and olhers, evaluales, delermines stralegy and allends meelings
10 7
COMMUNICATION Is effective in wrilien, oral, and multi-media communicalion; mindful of quality assurance.
10 10
BUDGET Actively participales in the research, preperation, feed-back, revision ,and execution of the Division's budgel
SPECIFIC PERFORMANCE TOTALS 60 53 Specific Performance Maximum Score: 60 Points
General Performance Score 34 + Specific Performance Score 33 = Employee Performance Evaluation Score 87

Qutstanding (Score 96-100); Exceeds Expectations (Score 80-95); Achieves Expectations (Score 60-79): Needs Improven-ient (Score 0-59)




Employee Performance Score 87 + Supervisory Performance Score (If Applicable) 88

= QOverall Performance Score 88

GOALS AND RECOMMENDATIONS

See Supervisory Evaluation

;o EMPLOYEE CERTIFICATION: This Evaluation has been explained.
Major Terry A. Sanderw w My Signasure does not mean [ agree with this Rating. :
Rater (Please Print) Date 115 7,
. &~ el
Chief Deputy W. R. Lee é [R[07 \gnature 6T.Employee Da
Endorser (Please Print) Date - é
Maior Terry A S M A J//-?/d':’r'
ajor Terry A. Sanders C’ m Department Director /" Diie
Division Director Date
" COUNTY OF VOLUSIA
SUPERVISORY PERFORMANCE EVALUATION
COMPLETE ONLY IF 50% OR MORE OF THE JOB IS SUPERVISORY
EMPLOYEE NAME: JOB TITLE: TYPE OF EVALUATION
BRANNON, DAVID CAPTAIN ] ion [X]
DEPARTMENT: DIVISION: End of Probation Annual
] Special ] other
SHERIFF'S OFFICE LAW ENFORCEMENT SERVICES __[Evaluation Period 07/08 _  to 07/09
i RATER | Comments: (Required for Needs Improvement, Exceeds Expectations, and
SCORE | Qutstanding Ratings.) List specific examples which help explain rating. |
TRAINING 10 9 iz ; i
Anticipates and provides training to maintain the operation of the District as
well as embraces new opportunities to enhance the operation.
PLANNING 15 15
Plans for the normal operations, emergencies, and sifuational anomalies.
ASSIGNING 10 9
Assigns roles with tasks and in leadership to subordiantes
DIRECTION AND LEADERSHIP 20 17
Provides consitent leadership to District personnel and establishes goals and
objectives by which the District can accomplish change.
15 12
RAIRBESS AND ATEROACHABILIEY Provides a work environment in which employees are treated fairly and feel
that they are a signficant part in the overall success of the organization.
DECISION MAKING 15 12
Makes decisions in a timely manner with respect to impacts and mitigants.
RESOURCE MANAGEMENT 15 14
Utilizes personnel and physical resources to their maximum.
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GOALS AND RECOMMENDATIONS

Captain Brannon has taken an active role in changing Deltona's perception of the Sheriffs Office since his assignment in early 2009,
Captain Brannon is continually available to the City Manager, elected officials and the public to handle items that come from Volusia
County's largest city. During this rating period, Captain Brannon successfully completed the Southern Police Instiute (SPI) course held
in Orlando, FL. The agency benefits from Captain Brannon's willingness to attend this course and complete the course requirements.
During the coming year, Captain Brannon should concentrate on refining the District's operations to address the rise in criminal
activity. This will require a steady presence within the District. Additionally, the District and its direction should continue to be
patterned after the Sheriff's Office as a whole and not as an independent entity. Deltona is an unique policing opportunity, one that
Capt. Brannon can easily master in the coming year through a focused committment.

X -ﬁ ;..---"" EMPLOYEE CERTIFICATION: This Evaluation has been explained.
Major Terry Sanders C _Qé@? My Sigpat es not mean | agree with this Rating.

Rater (Please Print) Date
o3

Chief Deputy W. Lee Vi zﬁ- j_/ "?/ 9% | Signamreof Employee Date
Endorser (Please Print) _ Date Zé ﬁ ‘m P /‘%9
Major Terry Sanders (' ¢ 'G AT B

Department Director "Date

|_Division Director Date

COUNTY OF VOLUSIA
EMPLOYEE PERFORMANCE EVALUATION

EMPLOYEE NAME. JOB TITLE: TYPE OF EVALUATION
BRANNON, DAVID CAPTAIN [] End of Probation [X] Annual

DEPARTMENT: DIVISION:
("] Special [] Other

SHERIFF'S OFFICE LAW ENFORCEMENT SERVICES __[Evaluation Period 07/08 to 07/09

GENERAL PEREORMANCE CHARACTERISTICS WEIGHT | SCORE Commentg: jRegu_lred forlNceds I_mprovemenl, Excgeds Expcctaugns, ar.ld
oo Outstanding Ratings.) List specific examples which help explain rating

COOPERATIVENESS 10 8

Always cooperates with Sheriff's Office Stafffpersonnel, other agencies, and the public _
PERFORMANCE STANDARDS 10 9

Exacts superior standards of performance from himself and subordinates
ATTITUDE 10 9

Presents a consistent positive attitude to supervisors, subordinates, and the public
DEPENDABILITY 10 8

Is dependable both personally and professionally; exacts the same qualities from his subordinates
GENERAL PERFORMANCE TOTALS 40 34 General Performance Maximum Score: 40 Points
SPECIFIC PERFORMANCE CHARACTERISTICS weiGHT | scorg| Comments: (Required for Needs Improvement, Exceeds Expectations, and

To be determined by Division Director Outstanding Ratings.) List specific examples which help explain rating

: 15 14

OPERATIONAL PROBLEM SOLVING Actively develops plans, programs, aclionable items and lactical applications
15 13

MEDIATION Actively manages lime, delegates, miligates, resolves problems and responds fo non-agenda ilems in a flimely manner
10 9

ADMINISTRATION (DAILY LEADERSHIP) Maintains CALEA compliance, develops self and others, evaluales, delermines stralegy and aflends meelings
10 7

COMMUNICATION Is effective in writlen, oral, and mulli-media communication; mindful of quality assurance.
10 10

BUDGET Actively parlicipales in the research, preperalion, feed-back, revision ,and execution of the Division's budget




SPECIFIC PERFORMANCE TOTALS 60 53 Specific Performance Maximum Score: 60 Points
General Performance Score 34 + Specific Performance Score 33 = Employee Performance Evaluation Score 87

| Outstanding (Score 96-100); Exceeds Expectations (Score 80-95); Achieves Expectations (Score 60-79); Needs Improvement (Score 0-59)

Employee Performance Score 87 + Supervisory Performance Score (If Applicable) 88 = Overall Performance Score 88

GOALS AND RECOMMENDATIONS

See Supervisory Evaluation

; EMPLOYEE CERTIFICATION: This Evaluation has been explained.
Major Terry A. SanderW/ QX ignasy agree with this Rating,

Rater (Please Print) Date

b 7 @@E}i}
Chief Deputy W. R. Lee [Z//?& é /2 zﬁ 7 ignature 6t Employee Da
Endorser (Please Print) Date - /%
% &//o7
Major Terry A. Sanders —?ﬁg// Department Director Déte
Division Director Date

COUNTY OF VOLUSIA -
SUPERVISORY PERFORMANCE EVALUATION

COMPLETE ONLY IF 50% OR MORE OF THE JOB IS SUPERVISORY

EMPLOYEE NAME: JOB TITLE: TYPE OF EVALUATION
BRANNON, DAVID CAPTAIN : Vi
DEPARTMENT: DIVISION: ' |.___| End of Probation Annual
] Special [ other
SHERIFF'S OFFICE LAW ENFORCEMENT SERVICES Evaluation Period 07/08 to 07/09
St RATER | Comments: (Required for Needs [ mprovement, Exceeds Expectations, and
6 SCORE | Qutstanding Ratings.) List specific examples which help explain rating.
TRAINING 10 9 - i . fios
Anticipates and provides training to maintain the operation of the District as
well as embraces new opportunities to enhance the operation.
PLANNING 15 15
Plans for the normal operations, emergencies, and situational anomalies.
ASSIGNING 10 9
Assigns roles with tasks and in leadership to subordiantes
DIRECTION AND LEADERSHIP 20 17 .
Provides consitent leadership to District personnel and establishes goals and
objectives by which the District can accomplish change.
15 12
FAIRNESS AND APPROACHABILITY Provides a work environment in which employees are treated fairly and feel
that they are a signficant part in the overall success of the organization.
DECISION MAKING 15 12
Makes decisions in a timelv manner with respect to impacts and mitieants.




RESOURCE MANAGEMENT

15

14

Utilizes personnel and physical resources to their maximum.

TOTAL

100

88

Specific Performance Maximum Score: 100 Points

GOALS AND RECOMMENDATIONS

Captain Brannon has taken an active role in changing Deltona's perception of the Sheriff's Office since his assignment in early 2009,
Captain Brannon is continually available to the City Manager, elected officials and the public to handle items that come from Volusia
County's largest city. During this rating period, Captain Brannon successfully completed the Southern Police Instiute (SPI) course held
in Orlando, FL. The agency benefits from Captain Brannon's willingness to attend this course and complete the course requirements.
During the coming year, Captain Brannon should concentrate on refining the District's operations to address the rise in criminal
activity. This will require a steady presence within the District. Additionally, the Districtand its direction should continue to be
patterned after the Sheriff's Office as a whole and not as an independent entity. Deltona is an unique policing opportunity, one that
Capt. Brannon can easily master in the coming year through a focused committment.

Rater (Please Print)

Chief Deputy W. Lee 2, p&

Endorser (Please Print)

Major Terry Sanders ('

Division Director

Major Terry Sanders ¢~ Si S 46207

EMPLOYEE CERTIFICATION: This Evaluation has been explained.
My Sigrat oes not mean I agree with this Rating. -
Date ' ) //;%5,
é[ G?[ o5 Signatureof Exmployee [ate
L ol Rz
4- Z /78
Qm\ Department Director "Date
Date

COUNTY OF VOLUSIA
EMPLOYEE PERFORMANCE EVALUATION

ENFORCEABLE AND NON-ENFORCEABLE

EMPLOYEE NAME: JOB TITLE: ) TYPE OF EVALUATION
DIt N O, DaviD CAPTAIN [] End of Probation [X] Annual
DEPARTMENT: DIVISION:
[] Special [] Other
- + - : i iod 06/01/08 12/31/08
SHERIFF'S OFFICE Judicial Services Evaluation Period to
GENERAL PERFORMANCE CHARACTERISTICS WEIGHT | SCORE Comment's: IRﬁﬂlflfﬂd fo:-Nseds I'mprovcmcn!, Exc?ads Expectatlffns, at.ld
Qutstanding Ratings.) List specific examples which help explain rating
COOPERATIVENESS 10 10  [Dave is always willing to pitch inand help where needed and gives 100 % in a team effort. He
was an integral part of the 2008 Battle of the Badges charity event.
PERFORMANCE STANDARDS 10 10 |Dave is well versed on depratment standards and holds himself and his subordinates to the
highest standards.
ATTITUDE 10 9
Dave presents a positive attitude in both his regular and collateral duty assignments.
DEPENDABILITY 10 10 |pave can be counted upon to complete tasks on time and with little need for revision. Dave can also be
counted upon to try and solve all issues to the best interest of the Voluisa County Sheriff's Office.
GENERAL PERFORMANCE TOTALS 40 39 General Performance Maximum Score: 40 Points
SPECIFIC PERFORMANCE CHARACTERISTICS vt stoaa Comments: (Required for Needs Improvement, Exceeds Expectations, and
To be determined by Division Director Outstanding Ratings.) List specific examples which help explain rating
Dave makes cerfain that the Civil Section operaes in full compliance of CALEA standards. The Civil Section consistently
ASSURES SECTIONS COMPUIANCE WITHALL DIRECTVES AND| 15 13 |nasses all accreditation inspections through CALEA, All agency ditectives are sticly followed, as our the operating
APPLICABLE ACCREDITATION STANDARDS policies of the Section. This conlribules (o he overall oparational success of the Section. .
OVERSEES THE TIMELY AND ACCURATE SUBMISSION OF ALL Dave consistently submits detailed monthly, quarterly and annual reports which accurately re'ﬂec‘l the sllah.ls and
REQUIRED REPORTS FOR PROFESSIONAL STANDARDS AND 13 14 accomplishments of the Civil Section. All required reports are submitied well ahead of submission deadiines. He
THE SECTION BUDGET personally prepares the Section'sannual budgel proposal, which is fiscally sound and conservalive.
SERVES AS LIASONTO THE JUDICIARY AND COURT CLERKS Dave needs to foster a close working relafioonship with supervisors of the office of the Clerk of the Court. He should
OFFICE ON ALL MATTERS RELATING TO CIVILPROCESS, BOTH| 15 12 | maintain a open fine of communication with fie Cierk's Office fo address issues of mutual concern.

Heshould develped a rapport with many of the judges in fhis circuit

MAINTAINS THOROUGH AND CUHRRENT UNDERSTANDING OF

The sunerivosrs and Iraining officers of the Civii Section conlinue to maintain a thorough underslanding of the complex




STATUTES AND CASE LAW REGARDING CIVIL PROCESS AND 1> 12 llegal issues dealing with civil process. Dave is scheduled lo atttend a detailed Civil Process Training School in June.. The
PROVIDES PROPER TRAINING FOR ALL SECTION PERSONNEL VCSO Civil Section is probably the bes! trained in the stale.
SPECIFIC PERFORMANCE TOTALS 60 51 Specific Performance Maximum Score: 60 Points
=3
General Performance Score 39 + Specific Performance Score 31 = Employee Performance Evaluation Score 90

Outstanding (Score 96-100); Exceeds Expectations (Score 80-95); Achieves Expectations (Score 60-79); Needs Improvement (Score 0-59)

Employee Performance Score 90 + Supervisory Performance Score (If Applicable) 90 = Overall Performance Score 90

GOALS AND RECOMMENDATIONS
Dave was assigned as the Civil Section Commander from 06/01/08 through 12/31/08. During that time dave did a very good job in both his primary assgnment (Civil) and as the President of
the VCSQ Charity Committee and 2008 Battle of the Badges charity event director. Dave continues to be an active member of his community and is the current President of the Rotary
Club of Deland. During dave's tenure reports were on-time and complete and assignments were completed effectively and efficiantly. Due to a department wide need, Dave was transferred
to Law Enforcement Services Division and assumed the position of Commander of the District 4 unit in January 2008.

S
, . / | h / EMPLOYEE CERTIFICATION: This Evaluation has been explained.
Major V. Vecchi J 06/03/09 My Signature does not mean I agree with this Rating.
Rater (Please Print) \__" Date Pd 7

Chief Deputy W. Lee /7, ﬁ é Oé-d'/'a ? %D/i ‘5/ 05

T
Endorser (Please P, Date _ //ﬁ
) - G5
Major V. Vecchi h 06/03/09 Department Director Dafe
Division Directoru Date

COUNTY OF VOLUSIA
SUPERVISORY PERFORMANCE EVALUATION

COMPLETE ONLY IF 50% OR MORE OF THE JOB IS SUPERVISORY

EMPLOYEE NAME: JOB TITLE: TYPE OF EVALUATION
BRANNON, DAVID CAPTAIN y
DEPARTMENT: DIVISION: ] D End of Probation E Annual
D Special D Other
SHERIFF'S OFFICE Tudicial Servcies Evaluation Period 060108  to 123108
weigar | RATER | Comments: (Required for Needs Improvement, Exceeds Expectations, and
SCORE | Qutstanding Ratings.) List specific examples which help explain rating.
TRAINING 10 7 [Dave is still growing into the Civil Commander's position. He is scheduled
to attend some in-depth civil fraining in June that will bring him more
up-to-speed on the inner workings of civil process.
PLANNING 15 15 : L )
Dave is very orgainized and does an outstanding job in planning and
gssigning.
ASSIGNING 10 8 s .
Dave is very orgainized and does an outstanding job in planning and
assigning. He does need to exercise delegation on a more frequent basis.
DIRECTION AND LEADERSHIP 20 18 ) L
Provides leadership to Civil personnel and establishes goals and objectives
for VCSO Civil to maintain it's outstanding level of service to citizens.
Dave and his subordinates have begun to work together as a team. The
: 15 13 |Civil Unit is taking the lead on the 2008 Battle of the Badges Event.
I TATDANDOC ARNTTY ADDDMAMTILIADTT TTYV s o R ZL 2 L 4 e R T i
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riowever, he still needs 0 Work o1 demg a member 0L Ue wdill dlld 1UL juat
the person in charge.

DECISION MAKING 15 14

Dave evaluates situations and makes sound decisions to remedy them.
RESOURCE MANAGEMENT 15 15 ; <

Dave makes all efforts to use both human and physical resources in the most

effective and efficient manner. B
TOTAL 100 | 90 | Specific Performance Maximum Score: 100 Points

GOALS AND RECOMMENDATIONS

General Evaluation =90 Supervisory Evaluation =90 Overall Evaluation 90
Based on time frame of 06/01/08 through 12/31/08.

. ) / L)) EMPLOYEE CERTIFICATION: This Evaluation has been explained.
Major V. Vecchi 06/03/09 My Sigpature does not mean I agree with this Rating,
Rater (Please Print) Date / - o . 5% / ‘%);
Chief Deputy W. Lee Mﬁ& 0{,—0(-/'09 Date
Endorser (Please Print) /@7 Date é/ ‘g/ o
Major V. Vecchi 06/03/09 Department Director "Daté
Division Director  “S—"" Date
o COUNTY OF VOLUSIA Pl 225
EMPLOYEE PERFORMANCE EVALUATION
EMPLOYEE NAME: JOB TITLE: TYPE OF EVALUATION
FRAHINGE, DA CAPTAIN [] End of Probation [X] Annual
DEPARTMENT: DIVISION:
[] Special [:| Other
: . 05/31/08
SHERIFE'S OFFICE Judicial Services [Evaluation Period 06/01/07_ 1o
GENERAL PERFORMANCE CHARACTERISTICS  WEIGHT | scors |~ Comments: (Required for Needs Improvement, Exceeds Expectations, and -
Outstanding Ratings.) List specific examples which help explain rating
COOPERATIVENESS 10 10
Dave is always willing to pitch in and help where needed and gives 100 % in a team effort.
PERFORMANCE STANDARDS 10 10 [Dave is well versed on depratment standards and holds himself and his subordinates to the
highest standards.
ATTITUDE 10 9
' Dave presents a positive attitude in both his regular and collateral duty assignments.
DEPENOARIEIEY 10 10 IDave can be counted upon to complete tasks on time and with little need for revision. Dave can also be
counted upon to try and solve all issues to the best interest of the Voluisa County Sheriff's Office.
GENERAL PERFORMANCE TOTALS 40 39 General Performance Maximum Score: 40 Points
SPECIFIC PERFORMANCE CHARACTERISTICS ] r— Comments: (Required for Needs Improvement, Exceeds Expectations, and

To be determined by Division Director

Qutstanding Ratings.) List specific examples which help explain rating

ASSURES SECTION'S COMPLIANCE WITH ALL DIRECTIVES AND

15

Dave makes certain that the Civil Section operales in full compliance of CALEA standards. The Civil Section consistently
13 passes all accreditation inspections through CALEA. All agency directives are strictly followed, &s our the operaling
policies of the Section. This contributes fo the overall operationat success of the Section. .

[APPLICABLE ACCREDITATION STANDARDS




UVERSEES THE TIMELY AND ALLURATE SUBMIDGION UF ALL Uave consistently submits detailed moninly, quarteny and annual reports which accuralely reflect ine stalus and

REQUIRED REPORTS FOR PROFESSIONAL STANDARDS AND | 13 | 14 Jaccomplishments of the Civil Section. All required reports are submitted well ahead of submission deadiines. He

THE SECTION BUDGET - personally prepares the Seclion'sannual budget proposal, which s fiscally sound and conservative.

{SERVES AS LIASON TO THE JUDICIARY AND COURT CLERKS Dave needs to foster a close working relatioonship with supervisors of the office of the Clerk of the Court. He should

OFFICE ON ALL MATTERS RELATING TO CIVIL PROCESS, BOTH| 13 12 Imaintain a open line of communication wih the Clerk's Office to address issues of mutual concem.

ENFORCEABLE AND NON-ENFORCEABLE Heshould develped a rapport with many of the judges in this circuit

MAINTAINS THOROUGH AND CURRENT UNDERSTANDING OF The superivosrs and training officers of the Civil Section continue to maintain a thorough understanding of the complex

STATUTES AND CASE LAWREGARDING CIVIL PROCESSAND | 13 12 liegal issues dealing with civil process. Dave is scheduled to atttend a detailed Civil Procass Training School in June.. The

PROVIDES PROPER TRAINING FOR ALL SECTION PERSONNEL _ IVCS0 Civil Section is probably the best trained in the state.
SPECIFIC PERFORMANCE TOTALS - 60 51 Specific Performance Maximum Score: 60 Points
General Performance Score 39 + Specific Performance Score 51 = Employee Performance Evaluation Score 90

Outstanding (Score 96-100); Exceeds Expectations (Score 80-95); Achieves Expectations (Score 60-79); Needs Improvement (Score 0-59)

Employee Performance Score 90 + Supervisory Performance Score (If Applicable) 90 = Overall Performance Score 90

GOALS AND RECOMMENDATIONS

Dave does an excellent job in any position or task that he is assigned. Dave is an active member of his community and is the current President Elect of the Rotary Club of Deland. Dave is
an instrumental part of the VGSQ Charity Commitiee and is the current president of the group. He did a very good job as the L.E.S District 2 Commander unfil his fransfer to the Civil Section
in January 2008. Since that time, Dave has begun to leam the inner workings of civil process. He has begun to form a rapport with the Civil Section employees. Dave is scheduled fo attend
some in-depth civil fraining in June. Dave is an asset to the Judicial Services Division and the Sheriffs Office as a whole.

: EMPLOYEE CERTIFICATION: This Evaluation has been explained.
Major V. Vecchi { H V "/fi 04/08/08 My Si does, not mean I agreg with this Rating,
Rater (Please Prmt) Date . el S
oy i 27 _ Dol
Chief Deputy W. Lee M a‘% ;flf" £ | Signature of Employee Date
Endorser (Please Print) ate ~
7% -V/-o/&?

Major V. Vecchi @) 04/08/08 Department Director " Dafe
Division Director Date

‘B oy COUNTY OF VOLUSIA /7/) 4/200 %
¢ SUPERVISORY PERFORMANCE EVALUATION ANV
COMPLETE ONLY IF 50% OR MORE OF THE JOB i$ SUPERVISORY
EMPLOYEE NAME: JOB TITLE: TYPE OF EVALUATION
BRANNON, DAVID CAPTAIN ] .
DEPARTMENT : DIVISION: End of Probation [X] Annual
. ] Special ] other
SHERIFF'S OFFICE Judicial Servcies [Evaluation Period 060107  to 053108
RATER | Comments: (Required for Needs Improvement, Exceeds Expectations, and
WEIGHT | scorg Outstanding Ratings.) List specific examples which help explain rating.
TRAINING 10 7 “[Dave s still growing into the Civil Commander's position. He is scheduled
» _|to attend some in-depth civil training in June that will bring him more
up-to-speed on the inner workings of civil process.
PLANNING 15 15 . .
; :[Dave is very orgainized and does an outstanding job in planning and
Assigning.
ASSIGNING 10 8 . o L .
Dave is very orgainized and does an outstanding job in planning and
assigning. He does need to exercise delegatiql_l on a more frequent basis.




DIRECTION AND LEADERSHIP

20 18 '
Provides leadership to Civil personnel and establishes goals and objectives
for VCSO Civil to maintain it's outstanding level of service to citizens.
Dave and his subordinates are still learning about each other. he had built a
15 13 [rapport with several of the Civil employees during the 2007 Battle of the
FAIRNESS AND APPROACHABILITY Badge's. He will have to work at learning about the rest and allowing them
to feel comfortable with his management style.
DECISION MAKING 15 14
Dave evaluates situations and makes sound decisions to remedy them.
RESOURCE MANAGEMENT 15 15 . .
Dave makes all efforts to use both human and physical resources in the most
) effective and efficient manner.
TOTAL 100 90 | Specific Performance Maximum Score: 100 Points

“GOALS AND RECOMMENDATIONS

General Evaluation = 90 ‘Supervisory Evaluation = 90 Overall Evaluation 90

L.l" f

Major V. Vecchi //wfk é’/‘/ [

04/08/68

EMPLOYEE CERTIFICATION: This Evaluatmn has becn explamcd

Rater (Please Print),

Date

Chief Deputy W. Lee W /yﬁf ‘Zéféf Slgnature of Employee Date
Endorser (Please Print) Difte ﬁ
: ‘ , % Vs
Major V. Vecchi ' 04/08/08 Department Dl!‘ccl.or Date
Division Director __ \” Date
- COUNTY OF VOLUSIA :
SUPERVISORY PERFORMANCE EVALUA (10N
COMPLETE ONLY IF 50% OR MORE OF THE JOB IS SUPERVISORY
EMPLOYEE NAME: JOB TITLE: TYPE OF EVALUATION
BRANNON, DAVID CAPTAIN : :
DEPARTMENT- DIVISION: D End of Probation 'Xl Annual
D Special D Other
SHERIFF'S OFFICE LAW ENFORCEMENT SERVICES Evaluation Period 07/06 to 07/07
WEIGHT f;g;s: Commemsf (ﬁqyir_Ldfor Nf:cds [mp_rovcment, Exceeds I.Expeclatlons, anc_l ‘
Outstanding Ratings.) List specific examples which help explain rating. |
TRAINING -
0 = Anticipates and provides training to maintain the operation of the District as
well as embraces new opportunities to enhance the operation.

PLANNING 15 15

. Plans for the normal operations, emergencies, and situational anomalies. '
ASSIGNING 10 10

A ..t g e.e . a x93 3T g o oAk
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DIRECTION AND LEADERSHIP 20 18 G .
Provides consitent leadership to District personnel and establishes goals and
objectives by which the District can accomplish change.
FAIRNESS AND APPROACHABILITY 15 14 : . - :
Provides a work environment in which employees are treated fairly and feel
that they are a signficant part in the overall success of the organization.
'DECISION MAKING 15 | 14
Makes decisions in a timely manner with respect to impacts and mitigants.
RESOURCE MANAGEMENT 15 15
Utilizes personnel and physical resources to their maximum.
TOTAL 100 95 Specific Performance Maximum Score: 100 Points

GOALS AND RECOMMENDATIONS

During this rating period, Capt. Brannon continues to supervise the personnel in the Deland District 2. During this year, the District has
endured many challenges which have been successfully met. These challenges include the building of the Spring Hill Team to meet the
law enforcement challenges of post Weed & Seed, and the tornado damage to the community and Distreit Office in February 2007.
Capt. Brannon has successfully led the deputies assinged to the District duirng these frials.

In the coming year, Captian Brannon should concentrate on refining his leadership skills in the areas of Fairess/ Approachability and

Direction/Leadership. As to Fairness/Approachability, always mindful that differences of opinion are sometimes the halmark of
diverse approachcs to the common solution. Asto Dll’ﬁCﬂO}lﬂ_‘Eadﬁl'Shlp, ever mindful of the tenants of leadershlp Versus management

—W—— EMPLOYEE CERTIFICATION: This Evaluation has been cxplamed
Major Terry Sanders ORO2O My Sigpature does not mean I agree with this Rating,

Rater (Please Print) Date

Chief Deputy W. Lee /b0

Endorser (Please Print) ‘s::?ls'ﬁ(’/,]}ate _ SF : ég
Major Terry Sanders e MF) Departmcnt Director D

Division Director Date

COUNTY OF VOLUSIA
EMPLOYEE PERFORMANCE EVALUATION

B O NAME: JOB TITLE: TYPE OF EVALUATION
DEPARTMéNT' " DIVISTON: [] End GfPl’DbathIl X] Annual

' ' ' ' |:| Special D Other
SHERIFF'S OFFICE LAW ENFORCEMENT SERVICES __[Evaluation Period 07/06__ to 0707

GENERAL PERFORMANCE CHARACTERISTICS  IWEIGHT | scogrg| Comments: (Required for Needs Improvement, Exceeds Expectations, and
Outstanding Ratings.) Listspecific examples which help explain rating

COOPERATIVENESS 10 10 ;

Always cooperates with Sheriff's Office Stafffpersonnel, other agencies, and the public
PERFORMANCE STANDARDS 10 10

Exacts superior standards of performance from himself and subordinates
ATTITUDE . 10 9

Presents a consistent positive atitude to supervisors, subordinates, and the public

DEPENDABILITY 10 10




Is dependable both personally and professionally; exacts the same qualities irom hus subordinates
GENERAL PERFORMANCE TOTALS 40 39 General Performance Maximum Score: 40 Points
SPECIFIC PERFORMANCE CHARACTERISTICS .| Comments: (Required for Needs Improvement, Exceeds Expectations, and
: mieE F WEIGHT | SCORE s z . A . i 2
{ To be determined by Division Director : Outstanding Ratings.) List specific examples which help explain rating
15 14
OPERATIONAL PROBLEM SOLVING Actively develops plans, programs, actionzble items and tactical applications
15 14 .
MEDIATION Actively manages lime, delegales, mitigates, resolves problems and responds lo non-agenda items In a limely manner
10 9
ADMINISTRATION (DAILY LEADERSHIP) Maintains CALEA compliance, develops sell and others, evaluales, delermines sirategy and altends meetings
10 10
COMMUMICATION Is effective in written, oral, and multi-media communication; mindful of quality assurance.
10 10
BUDGET Actively parlicipates in the research, preperation, feed-back, revision ,and exaculion of the Division's budget
SPECIFIC PERFORMANCE TOTALS 60 57 Specific Performance Maximum Score: 60 Points
General Performance Score 39 + Specific Performance Score 57 = Employee Performance Evaluation Score 90

Outstanding (Score 96-100); Exceeds Expectations (Score 80-85); Achieves Expectations (Score 60-79); Needs Improvement (Score 0-59)

Employee Performance Score 96 + Supervisory Performance Score (If Applicable) 95 = Overall Performance Score 96

GOALS AND RECOMMENDATIONS

Capt. Brannon commands the Deland District Two office of the Sheriff's Department. In that role he balances a presence i the commun ity with the leadership of the District. Capt. Brannon is
active in initatives within the Department that are typically outside the law enforcement role such as assisting with confereaces and fund raising efforts for the Florida Sheriffs Association,
Capt. Brannon epitomizes the role of a community partner and leader in balance with the required duties of his rank and assingment.

Thank you for your hard work!
EMPLOYEE CERTIFICATION: This Evaluatmn has been explained.
Major Terry A. Sanders 'W/‘ @m My Signajuzedges aaseewith this Rating.
Rater (Please Print) Date v ’l -
. et Jb.l 4 a;
Chief Deputy W. R. Lee Sign#ure-ofFinplo e
Endorser (Please Print) Date /g /7
Major Terry A. SanderT ? %MM? Depanmem Director i g ;
Division Director Date : 2,
COUNTY OF VOLUSIA

EMPLOYEE PERFORMANCE EVALUATION

EMPLOYEE NAME: JOB TITLE: PEOFEV. ON
BRANNON, DAVID LIEUTENANT e e
DEPARTMENT: DIVISTON: [C] End of Probation [X] Annua
’ [] Special [] Other
SHERIFF'S OFFICE LESD - DISTRICT 6 / DEBARY Evaluation Period 03/2005 1o  03/2006

GENERAL PERFORMANCE CHARACTERISTICS

WEIGHT

SCORE

Comments: (Required for Needs Improvement, Exceeds Expectations, and
Outstanding Ratings.) List specific examples which help explain rating

COOPERATIVENESS

10

9

Lt. Brannon is cooperative and assists when needed. He goes the extra step without being
|asked. Assigned to District 6 in September, 2005, Lt. Brannon worked hard to win the trust and
respect of his subordinates.

PERFORMANCE STANDARDS

10

Lt. Brannon consistently exceeds job requirements and quantity of work, with complete
accuracy. He has a strong understanding of most facets of the job, and is adapting to the
assignment in a law enforcement contract environment.

ATTITUDE

10

Lt. Brannon now exhibits an excellent attitude with supervisors, suboridnate, and the public.

Upon his initial assienment. [t Brannon exhibited a micro~-management stvle with his



subordinates, but as he realized thatthey were indeed professional, less oversight was needed.
Lt. Brannon is dependable, and is alwayswilling to accept other tasks and responsibilties. He keeps the
DEPENDABILITY 10 10 [District Commander apprised of his whereabouts, and doesn't subscribe to a stnet 84 schedule, but rather
does what is pecessary to get the job done.
GENERAL PERFORMANCE TOTALS 40 37 General Performance Maximum Score: 40 Points
SPECIFIC PERFORMANCE CHARACTERISTICS Wi Gm s Comments: (Required for Needs Improvement, Exceeds Expectations, and
To be determined by Division Director Qutstanding Ratings.) List specific examples which help explain rating
15 13 LL. Brannon responds quickly o oral and wrillen communicalions. There have been a couple of occassions where oral
COMMUNICATIONS requests for information have gone unanswered, however this has bean comecled.
Lt Brannon is a workaholic. it is not uncommon for him to work at home to complete projects needed for the workplace.
15 14 |upon assignment to District 6, a listof goals ard expectations was prepared, and wilthin a very short time, al the tasks
TIME MANAGEMENT hed been commenced. Lt Brannon agpears b balance all his lasks and duties appropriately
15 14
DELEGATION Lt Brannan delegates tasks and responsibilities appropriately
Lt. Brannon has initiated several projects within his commuiity relations area of responsibility. He also does not hesitate lo
15 15 take the lead In problem solving. However, he nesds to develop patience when introducing new ideas or concepts
INITIATIVE - because change normally lakes a long lime, especially in govemnment.
SPECIFIC PERFORMANCE TOTALS 60 56 Specific Performance Maximum Score: 60 Points

General Performance Score 37

+ Specific Performance Score 56
Outstanding (Score 96-100); Exceeds Expectations (Score 80-35); Achieves Expectations (Score 60-79); Needs Improvement (Score 0-59)

= Employee Performance Evaluation Score 93

Employee Performance Score 93

+ Supervisory Performance Score (If Applicable) 89

= Overall Performance Score 91

GOALS AND RECOMMENDATIONS
- Continue to delegate tasks and responsibilities to subordinates

to request assistance from time to time.

Keep up the good work. o

Lt. Brannon is an asset to the Sheriff's Office and to District 6. His subordinates have come to appreciate his supervisory styls,

- Recoginze the professional potential of subordinates and decrease the amount of micro-managing
- Don't hesitate to request assistance. Two separate roles, Administrative and Community Relations, becomes a balancing act and both are equally important. Itis not a sign of weakness

&

Captain Alan D. Osowski

02/22/06

EMPLOYEE CERTIFICATION: This Evaluatlon has been explamed

Rater (Please Print)

My Signg this Rating.
Vg/A
// ' 432704

Slgnatnre of Fmp of -

e . Date
End Pl Print Dat é
ndorser (Please Print) ate wg 3/7 >
Department Director Date
Division Director Date
COUNTY OF VOLUSIA /
SUPERVISORY PERFORMANCE EVALUATION
COMPLETE ONLY IF 50% OR MORE OF THE JOB IS SUPERVISORY
EMPLOYEE NAME: JOB TITLE: TYPE OF EVALUATION
BRANNON, DAVID LIEUTENANT 1 ion [X]
DEPARTMENT: DIVISION: End of Probation LA Auanal
I:I Special [ other
SHERIFF'S OFFICE LESD - DISTRICT 6 / DEBARY Evaluation Period 03/2005_ to 03/2006
— RATER | Comments: {Required for Needs Improvement, Exceeds Expectations, and
SCORE | Qutstanding Ratings.) List specific examples which help explain rating.
TRAINING b 14 . .. . : e
Provides training to subordinates when necessary. Conducts supervisory
AP I |, PP S i e SR Tl (Sl |
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PLANNING 15 13
Has planned several work details (extra patrols).
ASSIGNING 10 9
Adequately schedules and assigns personnel under his command
Demonstrates above average leadership abilities. Needs to take less of a
DIRECTION AND LEADERSHIP 15 13 (hands-on approach and allow subordinates to perform their duties their way,
but make sure they report back on the success or failure of their tasks. .
Encourage open lines of communication to keep information flowing,
FAIRNESS AND APPROACHABILITY | 19 14 - ; o
Appears to encourage staffto communicate new ideas and is willing to
new ideas in the workplace. '
DECISION MAKING 18 13 |Effectively develops alternatives and effe.ctively communicates those
decisions. Somethimes decision does not take the entire agency into
consideration (the whole picture has to be considered). '
RESOURCE MANAGEMENT 15 13
Effectively manages personnel resources.
TOTAL 100 89 | Specific Performance Maximum Score: 100 Points
GOALS AND RECOMMENDATIONS
Continued from first page:

Lt. Brannon is credited for spearheading the Sex Offender Checks program in District 4 while assigned there. He also instituted a
program to credit deputies for assisting CID. Prior to his assignment to District 4, patrol deputies and CID investigators did not interact
well. The aforementioned program resulted in the development of a close working relationship between the two groups, and a definite
increase in the clearance rate of their cases.

Continue to pursue your academic goals, Congratulations on beginning your Master's Program.

- . @ EMPLOYEE CERTIFICATION: This Evaluation has been explained.
Captain Alan D. Osowski _( /; 02/22/06 My Signpture does not mean I agree with this Rating.
Rater (Please Print) Date . )
: 030 Y
Signature of Employee Date
Endorser (Please Print) Date - '
M 3/ptc
Department Director Date
Division Director Date
COUNTY OF VOLUSIA
EMPLOYEE PERFORMANCE EVALUATION
[ EMPLOYEE NAME: JOB TITLE.
BRANNON. DAVID CAPT AINB TYPE OF E\_JALUATION
DEPARTMENT. DIVISION. [X] End of Probation [] Annual
] Special [] Other
SHERIFF'S OFFICE LAW ENFORCEMENT SERVICES, . |[Evaluation Period 12/05___ 1o 12/06
GENERAL PERFORMANCE CHARACTERISTICS  |WEIGHT | scorg| Comments: (Required for Needs Improvement, Exceeds Expectations, and
: 5 Outstanding Ratings:) List specific examples which help explain rating
OV PER ATIVEWECQ 1N 1N
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Always cooperates with Sheriff's Office Staff/personnel, other agencies, and the public

PERFORMANCE STANDARDS 10 9

Exacts superior standards of performance from himself and subordinates
ATTITUDE 10 10

Presents a consistent positive attitude to supervisors, subordinates, and the public
DEPENDABILITY 10 10

Is dependable both personally and professionally; exacts the same qualities from his subordinates
GENERAL PERFORMANCE TOTALS 40 39 General Performance Maximum Score: 40 Points
SPECIFIC PERFORMANCE CHARACTERISTICS Comments: (Required for Needs Improvement, Exceeds Expectations, and

WEIGHT | SCORE

To be determined by Division Director Outstanding Ratings.) List specific examples which help explain rating

20 18
INITIATIVE Undertakes new projects and ways of cornptefhg lasks without direction
20 18
COMMUNICATION Conistenlly communicales the Section's needs and requirements in the interes! of successful operafion
. 20 20
CUSTOMER SERVICE/PUBLIC RELATIONS Continually presents himself and lhe Agency in the best light io the public and olher users of Special Services
SPECIFIC PERFORMANCE TOTALS 60 56 Specific Performance Maximum Score: 60 Points
General Performance Score 39 + Specific Performance Score 56 = Employee Performance Evaluation Score 93

Outstanding (Score 96-100); Exceeds Expectations (Score 80-95); Achieves Expectations (Score 60-79); Needs Improvement (Score 0-59)

Employee Performance Score 93 + Supervisory Performance Score (If Applicable) 96 = Overall Performance Score 96

GOALS AND RECOMMENDATIONS

Capt. Brannon commands the Deland District Two office of the Sheriff's Department. In that role, he competently manages the law enfarcement function and has established a credible
relationship with the community. Capt. Brannon has taken an active role in the enforcement of the Spring Hill area to include the assignment of two deputies to that area to work specialized
patrol operations, Capt. Brannon and his District have a great working relationship with Deland PD and have worked several joint operations to address mutual crime problems over the past
several months,

Capt. Brannon should continue to manage District Two in a successful manner, monitor case management, and utilize innovative strategies to handle any emerging law enforcement
challenges. :

EMPLOYEE CERTIFICATION: This Evaluation has been explained.

Major Terry A. Sanders My Signature does not mean I agree with this Rating.
Rater (Please Print) Date é&y o/
Chief Deputy W. R. Lee Signature of Employe Date
Endorser (Please Print) Date 2 .
: 2/
Major Terry A. Sanders Department Director ate
Division Director Date

— . L
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COUNTY OF VOLUSIA j
SUPERVISORY PERFORMANCE EVALUATION

COMPLETE ONLY IF 50% OR MORE OF THE JOB IS SUPERVISORY

EMPLOVEE NAME: JOB TITLE: TYPE OF EVALUATION
BRANNON, DAVID CAPTAIN = .
DEPARTMENT: DIVISION: End of Probation D Annual

] Special usruoul [ Other
ISHERIFFSOFFICE .. |LAWENFORCEMENT SERVICES .. [Evaluation Period 12/05 = to 12/06




WEIG HT' Comments: (Required for Needs Improvement, Exceeds Expectations, and
SCORE | Qutstanding Ratings.) List specific examples which help explain rating.
TRAINING 10 9 . , L . i
Anticipates and provides training to maintain the operation of the District as
well as embraces new opportunities to enhance the operation.
PLANNING 15 15
Plans for the normal operations, emergencies, and situational anomalies.
ASSIGNING 10 10
Assigns roles with tasks and in Jeadership to subordiantes
DIRECTION AND LEADERSHIP 20 18 _ o _ :
Provides consitent leadership to District personnel and establishes goals and
objectives by which the District can accomplish change. ]
FAIRNESS AND APPROACHABILITY | 13 15 , , - .
Provides a work environment in which employees are treated fairly and feel
that they are a signficant part in the overall success of the organization.
DECISION MAKING 15 14
Makes decisions in a timely manner with respect to impacts and mitigants.
RESOURCE MANAGEMENT 15 15
Utilizes personnel and physical resources to their maximum.
TOTAL 100 96 | Specific Performance Maximum Score: 100 Points
GOALS AND RECOMMENDATIONS
See Cumulative
) EMPLOYEE CERTIFICATION: This Evaluation has been explained.
Major Terry Sanders
Rater (Please Print) Date

Chief Deputy W. Lee

My Sigpaturg, does not rnejn/l_;a_ggegwith this Rating,
?%&zﬁ[ Jo/ole
Date

Endorser (Please Print)

Major Terry Sanders

ignature of Em ¢ -

Lo/t

Department Director

Division Director

Date

VOLUSIA COUNTY
EMPLOYEE PERFORMANCE EVALUATION
CUMULATIVE RATING FORM




EMPLYEE NAME: BRANNON, TI, David, F. JOB TILE: Lieutenant TYPE OF EVALUATION:

[JEND OF PROBATION
X ANNUAL [J SPECIAL
DEPARTMENT: Sheriffs Office DIVISION:jsp - Coutt Services [JOTHER
JOB CATEGORY EXCEEDS MEETS NEEDS .
RATINGS OUTSTANDING | ort NDARDS STANDARDS | IMPROVEMENT | UNACCEPTABLE
A- INITIATIVE

B. COOPERATIVENESS

C. PERFORMANCE
STANDARDS

D. DECISION MAKING

E. COMMUNICATION

F. CUSTOMER
SERVICE / PUBLIC
RELATIONS

m

G. DEPENDABILITY

X (X | OX)IX<
X OO 00X
100 |10|0/0dO
01010 |O|0|Oogo
OO0 O|0O/OOo

X

H. RESOURCE MANAGEMENT
SUPERVISORY ABILITY
A- TRAINING 4

B. PLANNING AND
ASSIGNING

C. DIRECTION AND
LEADERSHIP

> | [

D. FAIRNESS AND
APPROACHABILITY

O0OOoiom

O0O0oo-
OO0 OO

X
X OO OXO

E. DECISION MAKING X
F. RESOURCE
MANAGEMENT ]
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8 VVERALL EVALUATION (Please Check One)

(attach additional pages as necessary)
Lt. Dave Brannon was assi gned as the unit's Executive Officer between May 2004 and January 2005. Dave had

EXCEEDS MEETS NEEDS
OUTSTANDING STANDARDS STANDARDS IMPROVEMENT UNACCEPTABLE
Comments and Goals: (Evaluator)
A. Comments on employee's performance, i.e. employee's strengths and areas for improvement:

been assigned to

the unit as a sergeant four years prior, having a good working knowledge of the unit upon his return as the Executive Officer. Dave

supervisors by ensuring his avatlability to them during their fime of need. Dave 1s fair and impartial within the work place allowing

for_equitable treatment Tor all those assigned {o his area of responsibility. Dave has demonstrated throughout this assignment that

he possesses the skil Is, knowledge and abilities necessary to fulfill the responsibilities of a Licutenant withm the Volusia County

Sheriff's Office.

B. Goals and recommendations:

Maintain an open line of communication with members of the agency ensuring a positive transfer of information.

Continue with higher educational opportunities i order to hone your management skills.

Good Tuck in your new assignment.

C. Comments: (Endorser) (if applicable)

with this rating.

Fai|
Evaluator Name (please print) Title / T77 Datg _
Captain Joe McDonald Cmdr - Court Services Unit 7 F W ﬁ% é;, A_‘)f
Endorser Name (if applicable) (please print) Title ’ Date
Major Craig Broughton Cmdr - JSD Wy S qJ "{j{”
EMPLOYEE CERTIFICATION: This Evaluath explained.LNﬁf signature does not mean I agree
y

04/00/ps

/] ; ]
7 ¢ Signdture

mployee " Datt

Department Head Name (please print) Signature

Wiam R. LEE %///&4{;%

Date

Z/7/05
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VOLUSIA COUNTY
EMPLOYEE PERFORMANCE EVALUATION
CUMULATIVE RATING FORM

EMPLOYEE NAME: BRANNON, 11, David, F. JOB TITLE: Lieutenant TYPE OF EVALUATION:
[C1END OF PROBATION
BIANNUAL [ SPECIAL
DEPARTMENT: Sheriff's Office DIVISION: JSD - Court Services LJOTHER
JOB CATEGORY EXCEEDS MEETS NEEDS
RATINGS OUISTANDING | ¢1ANDARDS STANDARDS | IMPROVEMENT | UNACCEPTABLE

A- INITIATIVE X ] ] L] L]

B. COOPERATIVENESS d D D D D
e N m 0 0

D. DECISION MAKING X ] ] ] L]

|l~l COMMUNICATION E |:| D D D
o

4 E /PUBLI
SERVICE P X L] [] ] L]

G. DEPENDABILITY x D D D D

H. RESOURCE MANAGEMENT ] X [] ] ]
SUPERVISORY ABILITY

A- TRAINING X ] [:| [:| E,

[ st n X ] N O
[ O 0 | @ 0

P iﬂf&ﬁm X L] D L] L]

E. DECISION MAKING E _Dr [] l_:l__ L]
ARG N X O O O
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OVERALL EVALUATION (Please Check One)

EXCEEDS MEETS NEEDS
OUTSTANDING STANDARDS STANDARDS IMPROVEMENT . UNACCEPTABLE

Comments and Goals: (Evaluator)

A. Comments on employee's performance, i.e. employee's strengths and areas for improvement:
(attach additional pages as necessary)

Lt. Dave Brannon was assigned as the unit's Executive Officer between May 2004 and January 2005. Dave had been assigned to
the unit as a sergeant four years prior, having a good working knowledge of the unit upon his return as the Executive Officer. Dave
is a self mofivated professional demonstrated by the effort put forth during his review/revision of the unit's FTEP and FTO
programs. He provided the guidance required to ensure the members assigned this task remained on track brining the project to a
positive closure. Dave always completed assigned tasks in a imely manner. He sets apositive example for his subordmate
supervisors by ensuring his availability fo them during their time of need. Dave is fair and impartial within the work place allowing
for equitable treatment for all those assigned to bis area of responsibility. Dave has demonstrated throughout this assignment that
he possesses the skills, knowledge and abilities necessary to fulfill the responsibilities of a Licutenant within the Volusia County
Sheriff's Office.

B. Goals and recommendations:

Maintain an open line of communication with members of the agency ensuring a positive transfer of information.

Continue with higher educational opportunities in order to hone your management skills.

Good Tuck in your new assignment.

. Comments: (Endorser) (if applicable)

Evaluator Name (please print) Title

Captain Joe McDonald Cmdr - Court Services Unit
Endorser Name (if applicable) (please print) Title

Major Craig Broughton Cmdr - JSD

er explained.LMgf signature does not mean I agree
04, /af%?f
7 [
Date

Department Head Name (please print) Signature Date

(Wicaam R. LEE ///,%L/VA 5,/ 7/0.5

EMPLOYEE CERTIFICATION: This Evaluation
with this rating.

Drama D ~F D



" EMPLOYEE PERFORMANCE EVALUATION
CUMULATIVE RATING FORM

EMPLOYEE NAME: David F. Brannon

VOLUSIA COUNTY

JOB TITLE: Lieutenant TYPE OF EVALUATION:

[C1END OF PROBATION
BKIANNUAL [JSPECIAL

DEPARTMENT: Sheriffs Office DIVISION: LESD CJOTHER
JOB CATEGORY EXCEED MEETS NEEDS
RATINGS OUTSTANDING | iCiters STANDARDS | IMPROVEMENT | UNACCEPTASLE
A- INITIATIVE X ] 1 ] ]
B. COOPERATIVENESS [] ] X ] [ ]
T O X 0 | C 0
D. DECISION MAKING X ] H ] ]
E. COMMUNICATION g [:] D [:| []
F. CUSTOMER _
E/ .

R e 0 O O 0
G. DEPENDABILITY ] X | ] ]
H. RESOURCE MANAGEMENT D m D L—_] |:|
SUPERVISORY ABILITY
A- TRAINING ] X ] ] []
i lAssIGlxlnflzc;Al\m ] [] L] L]
O EADERSITE N O ] n
& iﬁﬁgﬁm‘*f ] ] X [] Ll
[E. DECISION MAKING ] X ] ] ]
T < 0 5 1:1 0|

Dames 1 AfF 9D
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- OVERALL EVALUATION (Please Check One)

: EXCEEDS MEETS NEEDS
OUTSTANDING STANDARDS STANDARDS IMPROVEMENT UNACCEPTABLE

X

Comments and Goals: (Evaluator)

A. Comments on employee's performance, i.e. employee's strengths and areas for improvement:
(attach additional pages as necessary)

During this rating period Lieutenant Brannon served as the Watch Commander/Duty Officer. In this assignment he functioned as
The staff representative providing adminisiraiive guidance and support to nighttime patrol sergeants. Lieutenenant Brannon
Consistently performed his duties In an above average manner. His strengths include decision making, initiative, and written
Communication. Licutenant Brannon 1s competent and capable of handling any call or request that he is faced with. Twould like to
see improvements in the areas of fairness/ approachability and cooperativeness. Alihough performance standards were met in these
areas there s room for some IMprovement. 10 accomplish this Lieutenant Brannon needs to focus on how is perceived and the
delivery of the message he is conveying. Some Of this is a perception issue that is overcome when people get to know him better. 1
Would also like Licutenant Brannon to focus on the "big picture" and not fixate on small defails; keeping in mind that each decision
Fe makes must be made in the context of the global effect on the agency rather than a myopic personal view.

B. Goals and recommendations:

Continué to be a dedicated and loyal employee.
Attend a senior management training program

As I have said before you have helped set the standard and define the role of watch commander. 1 sincerely appreciate the time,
cffort and dedication you put forth to perform the duties of watch commander. I continue to have the utmost confidence in your
decision making and supervision of law enforcement calls for service.

IC. Comments: (Endorser) (if applicable)

Evaluaftor Name (please print) Title . ,Si%.amre - Date ;
Robert L. Jones Captain qu _ y G A & r%
Endorser Name (if applicable) (pl int Title §i &
r (if applicable) (please print) /igaa‘/ﬁﬁh // te _
Randall C. Burnsed Major }% / / é -/ 9 '/
iy
EMPLOYEE CERTIFICATION: This Evaluation has been explained. My signature does not mean I agree
with this rating. ) S .
1 T 4 2 :
ety M W % £ //q ' L//?/) -4 =0 :/
ignature of Employee Date
Department Head Name (please print) I Sig.g,naturev Date
14 is4. a:a B ) epm e W W //]//ﬁc'/
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VOLUSIA COUNTY
EMPLOYEE PERFORMANCE EVALUATION
CUMULATIVE RATING FORM

EMPLOYEE NAME: Brannon, David JOB TITLE: Sergeant TYPE OF EVALUATION:
[JEND OF PROBATION
XIANNUAL [J SPECIAL
DEPARTMENT: Sheriff LES/District IV DIVISION: Patrol CJOTHER
JOB CATEGORY EXCEEDS MEETS NEEDS UNACCEPTABLE
RATINGS OUTSTANDING | sTANDARDS STANDARDS | IMPROVEMENT
A- INITIATIVE d g J:_—_l_ [] []
B. COOPERATIVENESS D E D D D
. 'ORMANC!

R O X [ [ a
ID. DECISION MAKING E D D D D
E. COMMUNICATION X [] ] ] ]
F. CUSTOMER

SERICE FUpLIC O X O O L
G. DEPENDABILITY D D D D
H. RESOURCE MANAGEMENT m D E] D D
SUPERVISORY ABILITY
A- TRAINING X
| Assionme X
* LEADERSHT?

D. FAIRNESS AND
APPROACHABILITY
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X L]
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" MANAGEMENT X [ L O [

Page 1 of 2

OVERALL EVALUATION (Please Check One)

EXCEEDS MEETS NEEDS
OUTSTANDING STANDARDS STANDARDS IMPROVEMENT UNACCEPTABLE

X

Comments and Goals: (Evaluator)

A Comments on employee's performance, i.e. employee's strengths and areas for improvement:
(attach additional pages as necessary)
Sgt. Brannon has recently been moved to a swing shift position. The swing shift Sergeant position has been reserved for those

sergeants who generally can demonstrate the ability to make good sound decisions and also provide guidance for the regular shift
sergeant. Dave has proven himself (o be a self starter and sets a good example for others to emulate.

B. Goals and recommendations:
Continue to work on projects that assist patrol. Work toward marketability in the promotional process.

C. Comments: (Endorser) (if applicable)
THARES  RR YOUR INPIT AnID PROFE STIONALLSH

Evaluator Name (please print) Title ; I Date
Robert L. Matusick - Lieutenant &2)27)p3
Endorser Name (if applicable) (please print) Title ¢ Sign TJ h ' bate '
Robert L. Jones Captain - j 022703

EMPLOYEE CERTIFICATION: This Evaluation has been explained. My signatufe does not mean I agree




with this rating. _ h
% % M% ' T 03zl
~ __ Signature of Employee Date
Department Head Name (please print) ‘ Signature Date
Wik £t s e S, ZER

3\%@%/

VOLUSIA COUNTY
EMPLOYEE PERFORMANCE EVALUATION
CUMULATIVE RATING FORM

EMPLOYEENAME: JOBTITLE: = TYPEOF EVALUATION:
; __END OF PROBATION
Brannon, David Sergeant XANNUAL __SPECIAL
DEPARTMENT: DIVISION: __OTHER
Sheriff LES District IV Patrol
JOB CATEGORY OUTSTANDING EXCEEDS MEETS NEEDS UNACCEPTABLE
RATINGS STANDARDS STAND- IMPROVE-
ARDS MENT
A. INITIATIVE X
B. COOPERATIVENESS X
C. AMOUNT OF WORK X
| . QuaLITY/
ACCURACY/ORGANI- X
ZATION
E. DECISION MAKING X
F. COMMUNICATION X
G. CUSTOMER '
SERVICE/PUBLIC X
RELATIONS
H. DEPENDABILITY X
1. RESOURCE X
MANAGEMENT
SUPERVISORY ABILITY
A. TRAINING X
B. PLANNING AND X
ASSIGNING




| C. DIRECTION AND | i b'e {
LEADERSHIP

D. FAIRNESS AND X
APPROACHABILITY

E. DECISION MAKING X

F. RESOURCE X
MANAGEMENT

27

o e —

| VERALL EVALUATION (Please Circle One)

m—

OUTSTANDING EXCEEDS ETS NEEDS IMPROVEMENT UNACCEPTABLE
STANDARDS STANDARDS

u
Comments and Goals: (Evaluator)

A Comments on employee's performance, i.e. employee's strengths and areas for improvement:
(attach additional pages as necessary)

Sgt. Brannon has the ability to perform all tasks associated with patrol work. Sgt. Brannon consistently improved in
his ability to snpervise a shift and also in his commumication skills, Sgt. Bramon has proven to be a go 1o person
when new ideas are being implemented or when problem areas in patrol need to be evalnated. Sgt. Bramnon has the
ability to investigate the problem and offer an analytical answer to the issues.

B. Goals and recommendations.

Contime io perform the tasks of a District Sergeant and assist, when possible, with new patrol deputies and their
i

Comments: (Endorser) (if applicable)

Evaluator Name (pl int Title | Si W H% Date
I %L T B Foa . 7 {P ca Sl ) L B DT | g . f A NN
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Endorser Name (if applicable) (please Title ighature Date
Print) pobert L. Jones Capiain %( (H/ 0 0%

EMPLOYEE CERTIFICATION: This Evaluation has been explained. My signature&iocs not mean ] agree

ignature of Employee Date

\RP Department H'ead Name (please Pf.i“l) £ Signatum/dé%*; % %ﬁ’

VOLUSIA COUNTY
EMPLOYEE PERFORMANCE EVALUATION
CUMULATIVE RATING FORM - -

EMPLOYEE NAME: David Brannon JOB TITLE: Sergeant TYPE OF EVALUATION:
: o _ END OF PROBATION
. : X ANNUAL _ SPECIAL
DEPARTMENT: Public Safety/Sheriff DIVISION: L.E.S. _ OTHER/ QTR.
" March /2000 - March /2001 SS# 590-34-4060
JOB CATEGORY | OUTSTANDING | EXCEEDS | MEETS | NEEDS | UNACCEPTABLE
RATINGS STANDARD | STANDARD | IMPROVE-
MENT
A INITIATIVE X
B. COOPERATIVENESS X
C. AMOUNT OF WORK X
D. QUALITY /
ACCURACY AND . X
ORGANIZATION ' '
E. DECISION MAKING X
F. COMMUNICATION X
G. CUSTOMER :
SERVICE / PUBLIC X
RELATIONS
H. DEPENDABILITY X
L RESOURCE x.
NAG . ow




SUFERVISURY ADLILY |

A TRAINING X

B. PLANNING AND X
ASSIGNING

C. DIRECTION AND X
LEADERSHIP

D. FAIRNESS AND X
APPROACHABILITY

E. DECISION MAKING

F. RESOURCE X
MANAGEMENT

'QVERALL EVALUATION ( Please circle one )

OUTSTANDING EXCEEDS MEETS NEEDS UNACCEPTABLE
TANDARDS STANDARDS IMPROVEMENT

e
Comments and Goals ( Evaluator )
A. Comments on employee’s performance, i.e. employee's strengths and areas for improvement:
( Attach additional pages as necessary )

Sergeant Brannon possesses the knowledge , skills and ability necessary to function as a supervisor. He constantly
strives to improve himself and hold his shift to the same standards. He keeps his shift informed by utilizing roll call
training. He is dependable and keeps his supervisors informed.

Sergeant Brannon is an asset to this Department and will improve as he becomes a scasoned veteran. This writer
believes Sergeant Brannon in time will develop into one of the best supervisors within VCSO with great potential.

B. Goals and Recommendations:

Sergeant Brannon should rely on his fellow Sergeants within District Four when seeking advise which will help him
make his decisions.

Sergeant Brannon should work towards accepting constructive criticism as a positive measure vs receiving it as
something personal . The end result is a positive suggestion turns into something that is received negatively.

Comments: ( Endorser, if applicable )

ﬂAﬂKS Q,- \/N" f%‘_’k‘»/




Evaluator Name (please prin) | Title Signature - - Date
Jody P. Palermo Lieutenant LT ? @_duvu_r’
1* I8 ;

Endorser Name (if applicable) (please print) | Title ohature, N Date
Robert L. Jones III Captain M z ﬁ .

EMPLOYEE CERTIFICATION: This Evaluation has been explained. My signature d%s not mean that I agree

with this Rating. « % g . | P lﬁb’}
' ; A0
- Signature of Employee Date

Depa t Head (pléase rint) L Sigiiatﬁre . ) - Date
Wiiam ROLEE | o 2 4 32504,

i

| 596-3Y= Y06(
VOLUSIA COUNTY

EMPLOYEE PERFORMANCE EVALUATION . |
CUMULATIVE RATING FORM NI < 1% 2

EMPLOYEE Brannon, David I JOB TITLE: Sergeant "TYPE OF EVALUATION:

__END OF PROBATION
X_ANNUAL _ SPECIAL
DEPARTMENT: Public Safety/Sheriff  DIVISION: Support Services __ OTHER 04/99-03/00
JOB CATEGORY OUTSTANDING EXCEEDS MEETS NEEDS UNACCEPTABLE
RATINGS STANDARDS STAND- IMPROVE-
ARDS MENT
A INITIATIVE

B. COOPERATIVENESS

C. AMOUNT OF WORK

D.QUALITY/
ACCURACY/ORGANI-
ZATION

E. DECISION MAKING X

F. COMMUNICATION X

G. CUSTOMER X
SERVICE/PUBLIC
RELATIONS

H. DEPENDABILITY X

1. RESOURCE _ 1 x
MANAGEMENT ‘




SUPERVISORY ABILITY

A TRAINING X

B. PLANNING AND X
ASSIGNING

C.DIRECTION AND X
LEADERSHIP

D. FAIRNESS AND X
APPROACHABILITY

E. DECISION MAKING X

F.RESOURCE X
MANAGEMENT

RALL EVALUATION
OUTSTAND EXCEEDS MEETS NEEDS UNACCEPTABLE
STAND STANDARDS IMPROVEMENT
o R -

Comments and Goals: (Evaluator)
A.  Comments on employee’s performance, i.e. employee’s strengths and areas for improvement:
(See attached page)

Initiative- Sgt. Brannon often makes suggestions and usually takes the initiative. Readily accepts new or additional
assignments. Readily participates in new learning experiences. Works to add to his job knowledge. ie: addressing
problems at the front door security he suggested more formal attire to enhance the image. He frequently submits
helpful ideas. Be attentive to the directive guidelines re: complaint investigation time constraints re: Mr. Adams’s
complaint.

Cooperativeness- Sgt. Brannon is very cooperative and has learned how important it is that the various sections in
SSD work together. He works well with Sgt. Waidelich and Lt. Meyer. Sgt. Brannon is working effectively in
dealing with employee problems under difficult circumstances. ie: sick time, flex time issues.

Amount of work- Sgt. Brannon’s quantity of work mest essential job requirements. His accuracy, completeness and
neatness exceeds standards. Sgt. Brannon has advised he will be putting in more hours at the Annex in February.
Sgt. Brannon is improving his working knowledge of the rules and regulations a supervisor works under and his
productivity is increasing. Collect data on the number of inmates received at the annex and compose a letter to court
administration and the Chief Judge advising them of the limitations and constraints the physical size of the holding
cells present. This letter will be reviewed by Lt. Meyer and the chain of command.

B.  Goals and recommendations. By the end of your probation research and document a method (identify pre-trial
& arraignment hearing dates of criminal county court proceedings) of predicting high count inmate days at the
Annexes. Continue learning about Annex control room operations. Continue your concerted effort to counsel and

1 anide emnlovess and iminrave attitndee £ norformancs
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Comments: (Endorser) (if applicable)

Evaluator Name (please print) Title Signafore
Gordon Meyer _ Lieutenant

e =

EMPLOYEE CERTIFICATION: This Evaluation has been explained. My sétme does not mean I agree with this

Endorser Name (please print) | Title ) Signature
(yr It /W%W// ﬁ/gjfﬁj/ P [ s3000m

Rating. ) .
S ! 234 O3 -Q2-2000
ignature of Employee Date
Department Head Name (please print) Signature Date

Zﬂ@cﬂ,;; _ ' 0% lg-00
w5

VOLUSIA COUNTY
EMPLOYEE PERFORMANCE EVALUATION 545 - 54 - 404,)
CUMULATIVE RATING FORM

—i

TYPE OF EVALUATION:

“JOB TITLE:
END OF PROBATION

EMPLOYEE NAME:

BRANNON, DAVID INVESTIGATOR
l Y5ZANNUAL __SPECIAL
DEPARTMENT: DIVISION: “TOTHER
SHERIFF LES/DIST. 4
JOB CATEGORY QUTSTANDING EXCEEDS MEETS NEEDS UNACCEPTABLE
RATINGS STANDARDS STAND- IMPROVE-
ARDS MENT
%
A, INITIATIVE
%
B. COOPERATIVENESS
%
C. AMOUNT OF WORIC
D. QUALITY/ _ X
ACCURACY/ORGANI-
ZATION

T NYECISION BMATTING ]




F. COMMUNICATION

G. CUSTOMER X
SERVICE/PUBLIC
RELATIONS

H. DEPENDABILITY

I. RESOURCE X
MANAGEMENT

SUPERVISORY ABILITY

A. TRAINING

B. PLANNING AND
ASSIGNING

C. DIRECTION AND
LEADERSHIP

D. FAIRNESS AND
APPROACHABILITY

E. DECISION MAKING

F. RESOURCE
MANAGEMENT

MEETS NEEDS IMPROVEMENT  UNACCEPTABLE

A STANDARDS
Comments and Goals: (Evaluator)
A. Comments on employee's performance, i.e. employee's strengths and areas for improvement:

(attach additional pages as necessary)

Inv. Brannon has proven to be an asset to District 4 Investigations. The majority of cases assigned to him result in
charges filed. He accepts no lesser resolution to his cases, demonstrating a high degree of tenacity. His reports are
very well written, and it is not uncommon for other supervisors to pass on compliments about his reports to this
writer. Inv. Brannon was named Law Enforcement Officer of the Year by the Deltona Elks Lodge 2739. He has
also been the driving force behind the Sheriff's Office obtaining a new composite program for use by investigators
inall the districts. Inv. Brannon always makes himself available to assist other investigators, patrol deputies, and
personnel from other agencies, promoting a good team effort.

B. Goals and recommendations.

Continue to obtain investigations related training. Inv. Brannon has just received notification that he has placed

L R, DRty S £} e S L




AUSLIT Ll O LG WLLICLL ECoL 1O PHOLIMULTOLNE 1O STLECATL. 1L 15 TCCOMIMCNAcd il ne Continuc 0 4pply minscil in tldat
direction to realize that goal.

[\fé‘ 0f ?pzl‘%ﬁcﬂf h\/ '7‘7(3"{ PATINERTT .
%@z S ’Bﬁtﬂ DUE TP z rc,wb«/ i

pnlb A VERY LIFEABLE meﬁ /’LWMKF?UWWW

Comments; (Endorser) (if applicable) }\[U bMNMOI\( '-#H'E_ /m &Lﬁt—d_g
U

>g§‘i§.‘i‘:‘.%€ﬁo%%gle (plecipiin) o Ip'];li"HEOI’DiSU‘in Four CID S}gn?’ru ? 319 gbe
il e
Endorser Name (if applicable) (please Asstdtler Uisincr ignat ~ Date
prinf)t. M. Coffin (ommander [ 03 05 CY?
[

EMPLOYEE CERTIFICATION: This Evaluation has been explained. My signaturéﬁpé not mean I agree

with this Rating. E, e
' '{ {/j 0355
Signature of Employee

T v
Department Head Name (please print) Signatz‘) ék}%} \_LI;;:D

VOLUSIA COUNTY
EMPLOYEE PERFORMANCE EVALUATION
CUMULATIVE RATING FORM

- __END OF PROBATION
BRANNON, DAVID F. DEPUTY TANNUAL __ SPECIAL
DEPARTMENT: DIVISION: ~ OTHER

SHERIFF LESD
JOB CATEGORY QUTSTANDING EXCEEDS MEETS NEEDS UNACCEPTABLE
RATINGS STANDARDS STAND- | IMPROVE-

ARDS MENT

A. INITIATIVE
B. COOPERATIVENESS




| Y- AVIUUINLD U YU | .Y | | i 1

D. QUALITY/
ACCURACY/ORGANI-
ZATION

E. DECISION MAKING

F. COMMUNICATION

G. CUSTOMER
SERVICE/PUBLIC
RELATIONS X

H. DEPENDABILITY X

I. RESOURCE
MANAGEMENT X

SUPERVISORY ABILITY

A. TRAINING

B. PLANNING AND
ASSIGNING

C. DIRECTION AND
LEADERSHIP

D. FAIRNESS AND
APPROACHABILITY

E. DECISION MAKING

F. RESOURCE
MANAGEMENT

RALL EVALUATION (Please Circle One)

OUTSTANDING EXCEEDS EETS NEEDS IMPROVEMENT  UNACCEPTABLE
‘ STANDARDS STANDARDS

Comments and Goals:(ﬁ[‘na{m_)—/

A. Comments on employee's performance, i.e. employee's strengths and areas for improvement:
(attach additional pages as necessary)

DEPUTY BRANNON PERFORMED WELL ABOVE EXPECTATIONS IN EVERY CATEGORY. HE IS
ASSIGNED TO THE BUSIEST AND MOST DEMANDING DISTRICT WITHIN VOLUSIA COUNTY. IN
SPITE OF A HEAVY WORKLOAD, DEPUTY BRANNON IS CONSISTENTLY PROFESSIONAL IN
APPEARANCE AND DEMEANOR. DEPUTY BRANNON IS AN EXCELLENT REPRESENTATIVE OF
VOLUSTIA COUNTY AND THE VOLUSIA COUNTY SHERIFF'S OFFICE.




|
B. Goals and recommendations.
T WOULD LIKE TO SEE DEPUTY BRANNON CONTINUE TO IMPROVE HIS INVESTIGATIVE
SKILLS. I WOULD LIKE TO SEE HIM BECOME INVOLVED IN MORE DETAILED AND
COMPLEX INVESTIGATIONS, HOWEVER DUE TO THE WORK LOAD THIS IS NOT ALWAYS
POSSIEBLE.

Comments: (Endorser) (if applicable)

DEPUTY BRANNON IS ALWAYS POLITE AND PLEASANT TO ALL. HE IS A PLEASURE TO

Endorser Name (if applicable) (please Title ' igna Date
print} Eé
LT. R. BAKER LIEUTENANT o 3/67 /26

BE AROUND.
Evaluator Name (please print) Title Signature Dte
SGT. C. D. WILLARD SERGEANT 7

EMPLOYEE CERTIFI: ? ION:, This Evaluation has been explained. M signature does not mean I ag
with this Rating
: T2l g O30 ?é

Slgnature of Employee Date

¥

Y

A

Department Head Name (please print) S1gnaW ﬁ V {fﬂ /pate 4
2)3-7¢

2

OUTSTANDING EXCEEDS EETS NEEDS IMPROVEMENT  UNACCEPTABLE
STANDARDS STANDARDS

Comments and Goals: (Evaluatot)
A Comments on employee's performance, i.e. employee's strengths and areas for improvement:
(attach additional pages as necessary)

Dep. Brannon is an outstanding employee and dedicated law enforcement officer, His abliities are limited only by
his experience and training. He has a strong desire to excel and advance himself in his chosen career.




B. Goals and recommendations.

Dep. Brannon should continue to attend advanced training classes as they become available. He should also avail
himself of any chances to learn more about other department functions and how they interrelate,

Comments: (Endorser) (if applicable)

Evaluator Name (please print) Title Signdture Date
Phillip Cook Sergeant B , O 031597

=4

Enl‘ldor ame (if applicable) (please Title Sig:?r /@j Date
R T e okt | R/ 0l ested/o

EMPLOYEE CERTIFICATION: This Evaluation has been explained. My sigléée does not mean I agree

O=>-19-07

with this Rating.

Signature of Employee

Department Head Name (please print) Sig
Shenff Robert L. Vogel, Jr.

'VOLUSIA COUNTY
EMPLOYEE PERFORMANCE EVALUATION
- CUMULATIVE RATING FORM
. ' END OF PROBATION
rannon, David F. 1I D —_— -
Bmon e syt XANNUAL __SPECIAL
DEPARTMENT: DIVISION: __OTHER
Sheriff / Public Safety Law Enforcement Services

|
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| VYD LAL LLUDRX QUL TANDING EXCEEDS MEETS NEEDS { UNACCEPTABLE
RATINGS ' STANDARDS STAND- IMPROVE- | - ;
: ARDS MENT

A. INITIATIVE X

B. COOPERATIVENESS X
C. AMOUNT OF WORK X

D. QUALITY/ ”
ACCURACY/ORGANI-
ZATION

E. DECISION MAKING

X

F. COMMUNICATION X

G. CUSTOMER
SERVICE/PUBLIC
RELATIONS

H. DEPENDABILITY

I. RESOURCE X
MANAGEMENT

SUPERVISORY ABILITY

A. TRAINING

B. PLANNING AND
ASSIGNING

C. DIRECTION AND
LEADERSHIP

D. FAIRNESS AND
APPROACHABILITY

E. DECISION MAKING

F. RESOURCE
MANAGEMENT

EXCEEDS MEETS NEEDS IMPROVEMENT UNACC .
PTABLE
STANDARDS STANDARDS
Comments and Goals: (Evaluator)
A Comments on employee's perf i '
€s performance, i.e. employee's st hs and i :
(attach additional pages as necessary) S rengihs and arcas for improvement



Inv. Brannon is assigned as the Juvenile Investi gator. This assignment is the most sensitive and highest priority
assignment in this office. It also carries the most assigned cases in this office and, in fact, the county. Iny. Brannon
has met the challenge and performed an oustanding job. Aside from being the Juvenile Investigator, Inv. Brannon
has taken on other cases not within the scope of his assignment. He demonstrates a keen investigative ability and
work ethic. He consistantly goes above and beyond the call of duty in serving his fellow workers, the Department,
and the citizens of Volusia County.

B. Goals and recommendations.

Assign cases other than Juvenile cascs. Attend Death Investigation School. Attend Sex Crimes School.

Comments: (Endorser) (if applicable)

Evaluator Name (please print) Title Signatu Date
Sgl. Steve Helmer SupervisorDistrict Four CID 07/27/1998

-

o

Endorser Name (i applicable) (please Title Signatuge Date
print) - ASSISIANT ISTC
Lt. William C. Hyde Commander 7-27-7

EMPLOYEE CERTIFICATION: This Evaluation has been explained. My signature does not mean I agree

with this Rating.- E ;:/: A 07 27 ﬁ
. /7” . b - -
p 202474 7—/) f““\p

Signature of Empldyee Datg

)
Department Head Name (please print) lmmd \fC \M Date

VOLUSIA COUNTY
EMPLOYEE PERFORMANCE EVALUATION
CUMULATIVE RATING FORM




PSS B N B e I'YPE OF EVALUATION:
___END OF PROBATION

BR Davi Deputy/Investigator
ANNON, David puty g X ANNUAL __ SPECIAL

DEPARTMENT: DIVISION: __OTHER

VCSO LES/DIST 4/CID

JOB CATEGORY OUTSTANDING EXCEEDS MEETS NEEDS UNACCEPTABLE
RATINGS STANDARDS STAND- IMPROVE.-

ARDS MENT

A. INITIATIVE X

B. COOPERATIVENESS X

C. AMOUNT OF WORK X

D. QUALITY/ %

ACCURACY/ORGANI-

ZATION
|_E. DECISION MAKING X

F. COMMUNICATION X

G. CUSTOMER
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MANAGEMENT

SUPERVISORY ABILITY
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F. RESOURCE
MANAGEMENT
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COUNTY OF VOLUSIA
EMPLOYEE PERFORMANCE EVALUATION




LAST NAME, FIRST NAME, MIDDLE INITIAL (CIRCLE ONE)
PROBATIONARY - ANNUAL - OTHER

BRANNON, DAVID F.

PERIOD OF REPORT
FROM_(04/95 TOQ4/96
DEPARTMENT DIVISION JOB TITLE
SHERIFF LESD DEPUTY 11

DUTIES AND RESPONSIBILITIES/PERFORMANCE CRITERIA

CONDUCT A THOROUGH FOLLOW-UP INVESTIGATION
WRITE COMPLETE AND TIMELY REPORTS

PROMOTE TEAM EFFORT

REACT QUICKLY AND CALMLY IN EMERGENCIES
ENFORCE THE LAW FIRMLY AND IMPARTTALLY

DEFINITIONS OF RATINGS

Use the following definitions to identify employee's level of performance when rating factors in Parts A through .

QUTSTANDING Performs assigned duties in @ manner demonstrating mastery at every level of major
responsibility. Results achieved are well beyond the level of performance rated
"Exceeds Standards." _

EXCEEDS STANDARDS Performs assigned duties in a manner indicating exceptional understanding of
essential functions. Results achieved are often better than expected of performance
rated "Meets Standards”, but not of such uniqueness as to warrant an "Outstanding"

rating.

MEETS STANDARDS Performs assigned duties at an acceptable level thfough.demonstrated application of
skills.

NEEDS IMPROVEMENT Performance in one or more areas does not meet the requirement for a "Meets

Standards" rating. Improvement is required if acceptable results are to be achieved.

UNACCEPTABLE Even under close direction, performance does not demonstrate the ability and/or
willingness to produce required results.

Page 1 of 5

PART A: INITIATIVE
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| 1. LOMPIELES | d5SKS.

Consistently offers creative | Often makes suggestions Completes normal § Needs direction to | Does not complete most
suggestions  for  job | & improvements to assigned tasks | complete routine assigned | routine assigned tasks.
improvement; acts as self- | problems. Usually takes independently with little § tasks. :

starter and takes initiative | initiative. supervision.

to carry out improvements

with little or no supervision.

[ ] A [ ] [ ] [ ]

2. Makes Improvements.

Actively seeks | Often seeks improvement | Reacts effectively to | Does not have own ideas } Does not adapt to change;

improvement opportunities

opportunities & implements

changing conditions & is

for improvements. Needs

resists attempts to

& establishes strategies for | them within immediate | able to carry out | considerable supervisionto § implement changes.
achievement within | area of responsibility. improvements. | implement new

immediate area of procedures.

responsibility.

L] (A [ ] | [l

3. Adaptability.

Consistently seeks or | Readily accepts new or | Assists in completing new | Resents additional | Declines accepting
requests additional work § additional assignments. or additional assignments | assignments. additional work
when time/assignment when requested. assignment.

permits.

] % [ ] ]

4. Learns New Things.

Actively seeks out new
learning experience &
challenging work
situations; displays an
exceptional level of

initiative to acquire m::u’/

knowledge orsk]lls.[ |

Readily participates in new
learning experiences &
challenging work
situations; displays an
above-average initiative to
acquire new

knowledgelskiils‘ __ ]

PART B: COOPERATIVENESS

..

Participates in new
learning opportunities;
average  initiative to
acquire new
knowledge/skills.

-

Rarely participates in new
leaming experience; shows
little interest in acquiring
new knowledge/skills.

Does not participate in any
new learning experiences; -
avoids  gaining new
knowledge/skills.

1. Cooperates With Others.

Always cooperates with
supervisor & co-workers;
available to help cthers
complete assignments as a
te'am without being asked.
[ 1]

Willingness to_ work &
cooperate with supervisor
& co-workers; assists
others when needed.

A

Understands & effectively
responds to the needs of
supervisor & co-workers.

Cooperates with supervisor
to complete tasks but
seldom assists co-workers
in completing tasks.

[ ]

Does not assist or
cooperate with supervisor
or other employees.

2. Cooperates Outside Department.

Seeks to represent
department positively &
goes the extra step in
responding to &
cooperating w/individuals
outside department. [ ]

Willingly cooperates &
communicates effectively
w/individuals outside
department.

W

Cooperates effectively
w/individuals outside the
department.

Rarely makes an effort to
cooperate or communicate
wiindividuals outside the
department.

L)

Does not make an effort to
cooperate or communicate
w/individuals outside the
department.

[ ]

3. Interpersonal Skills.

Actively promotes good | Works effectively w/others | Works effectively w/others | Sometimes has difficulty | Creates conflict  w/co-
working relationship | under difficult | in most situations. getting along wico- | workers.

wifellow employees | circumstances] workers; does not always

demonstrating tact & | successfully handles interact  well  wi/fellow

courtesy; displays an | conflict. employees.

ability to prevent conflicts.

] WA ] L] L]

Page 2 of 5
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4. Accepts Criticism.

Actively seeks constructive
criticism & profits from it.

PART C: AMOUNT OF WORK

Always accepts
constructive criticism when
offered & acts upon it.
[

ol

Generally accepts
constructive criticism &
acts upon it.

Resents criticism; displays
only temporary
improvement.

[ ]

| makes excuses.

Does not accept criticism;

1. Quantity.

Quantity of work I Quantity of work often | Quantity of work meets | Quantity of work does not Quantity of work fails to
consistently exceeds job | exceeds job requirements. | essential job requirements. | meet job requirements in | meet essential  job
requirements. [ [ ] [ ] some areas. [ ] requirements. [ |

2. Productivity.

With experience in the
position, productivity has
improved to consistently
exceed job requirements.
r

]

With experience in the
position, productivity has
improved to exceed job
requirements in  some
areas.

With experience in- the
position, productivity has
improved to meet - job
requirements.

L

With experience in the
position, productivity has
remained the same.

]

With experience in the
position, productivity has
decreased.

[ ]

-

3. Accuracy.

Work consistently exceeds
expectations for accuracy,
completeness & neatness;
dogs not require revisions.

]

Work generally exceeds
expectations for accuracy,
completeness & neatness;
does not require revisions.

Ll

Work meets expectations
for accuracy,
completeness & neatness;
does not require revisions.
[ ] '

Work sometimes does not
meet expectations for
accuracy, completeness or
neatness; requires
revisions. [ ]

Work does not meet
expectations for accuracy,
completeness & neatness;
requires frequent revisions.

(]

4. Meeting Deadlines.

Meets deadlines; | Meets deadlines; | Meets deadlines, Has problems meeting | Does not meet deadlines.
frequently ead of | sometimes ahead of . deadlines.
deadline. deadline. [ ] [ ] [ 1] [ ]

5. Potential.

Consistently exceeds their
potential.

Generally exceeds their

potential | ]

PART D: QUALITY/ACCURACY/ORGANIZATION

Works up to their potential.

| up to their potential. [ ]

Sometimes does not work

Does not work up to their
potential. [ ]

1. Setting Priorities.

Consistently leads in
setting, following &
supporting priorities
consistent with

departmental goals. [ ]

Generally leads in setting,
following & supporting
priorities consistent with
departmental goals.

[

Sets &/or follows priorities
consistent with
departmental goals.

L]

Sometimes sets &lor
follows priorities consistent
with departmental goals.

kil

Does not set &lor follow
priorities consistent with
departmental goals.

[ ]

2. Errors.

Work s
without error.

L]

consistently

Generally does not make
errors & takes steps to
prevent  em from
occurring.

Corrects errors & takes
steps to prevent errors
from recurring.

[ ]

Sometimes does not
correct errors or take steps
to prevent errors from
recuring. [ ]

Does not correct errors or
take steps to prevent
errors from recurring.

(]

3. Job Knowledge.

Has exceptional
knowledge &
understanding  of  all
phases of the job. [ ]

Is well informed on all
phases of the job.

(]

Has the knowledge to
perform the essential job
requiements.

[

Lacks knowledge of some
important phases of the
job.
[]

Exhibits insufficient
knowledge to perform the
essential job requirements.

Page 3 of 5



OUTSTANDING

4. Time Management.

Exceeds at time | Effectively manages | Effectively manages | Needs help in managing | Does not effectively
management,  planning | hisfher time & generally | his/her time. histher time. manage his/her time.
ahead & anticipating needs | plans ahead & anticipates

& problems. needs & problems.

[ ] [ ] [ [.] L]

5. Performance Under Pressure.

Excels under pressure;
gets the job done with
improvements. [ 1

PART E: DECISION MAKING

well  under
gets the job

Performs
pressure;
done.

Is able to perform under
pressure; gets the job

done,[ ] _

Has difficulty performing
under pressure; sometimes
fails to get job done. [ ]

Does not perform well
under pressure; fails to get
the job done. [ ]

1. Ability to Make Good Decisions.

Consistently demonstrates
ability to solve problems &
make difficult decisions.

[ ]

Demonstrates ability to
make good decisions in
daily matters & unexpected
situations consistent with

general poligies &
objectives. {,/196

Makes good decisions in
daily situations consistent
with established rules &
practices.

L]

Often has difficulty in
making decisions in routine
matters.

Cannot be relied on to
make sound decisions.

2. Ability to Make Timely Decisions.

Always makes timely
decisions in difficult &/or
| _stressful situations. [

Makes timely decisions
often in difficult &/o
strssful situations. __

PART F: COMMUNICATION

Is able to make timely
decisions.

timely manner. [

Sometimes has difficulty
making decisions in a

Is wunable to make
decisions in a timely
_manner. [ )

1. Information Dissemination.

(]

communication skills. [

L]

communication skills. [ ]

Makes above average | Shares information & | Shares information with Sometimes fails to share | Fails to share information
effort to pass information § makes effort to | others in the organization. information with others in | with others in  the
up, down & laterally § communicate with the organization. organization.

through organization. [ ] | coworkers. [ [ ] [ 1] [ 1]

2. Written Communication Skills.

Demonstrates outstanding §j Demonstrates above- | Demonstrates  effective | Demonstrates below- | Lacks effective written
written communication | average written § written communication | average written | communication skills.
skills. [./T communication skills. [ ] skills. [ ] communication skills. [ ] [ 1

3. Oral Communication Skills.

Demonstrates outstanding § Demonstrates above- | Demonstrates  effective | Demonstrates below- | Lacks effective  oral
oral communication skills. average oral,} oral communication skills. average oral | communication skills.

[l

4, Chain of Command.

Observes proper chain of

Observes proper chain of

Observes proper chain of

Does not consistently

Does not observe the

command in routine | command in routine & | command in all routine observe chain of command | chain of command & has
situations & is able to | usually in exceptional § situations & seeks | in routine situations &for | not responded to direction
determine the proper chain | situations. direction/clarification in | does not seek | orinstruction.

of command in new or new or exceptional | direction/clarification  in

exceptional situations. situations. new or exceptional

[ ] _[_|C{ [ 1] situations. [ ] [ ]

5. Response to Suggestions.

Actively seeks ideas from
customers & co-workers;
provides feedback which
encourages their
participation in service
improvement. [ |

Usually consults with co-

workers to resolve
problems & to pursue
efforts for service
imprgvement.

[

Listens to ideas from co-
workers &  responds
positively to new ideas.

Seldom seeks input from
others regarding existing
practices or proposals for
change.

(1]

Often rejects input from
others ar avoids
responding to comments/
recommendations.

E ol
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PART G: CUSTOMER SERVICE/PUBLIC RELATIONS

1. Attitude Toward Customers.

Consistently projects a
friendly attitude; goes out
of way to help customers &
is able to diffuse the most
difficult situations. [ 1]

Is friendly in dealing with
customers; maintains tact
& courtesy in more difficult
&lor stressful
circumstances. [

Demonstrates tact) &
courtesy in dealing with
customers.

[ ]

Often appears
disinterested &/or does not
remain tactful & courteous
under stressful conditions.

[l

May be rude to customers

2. Ability To Assist Customers.

Effectively answers wide-
range of non-routine &for
difficult inquiries;
consistently follows
through to resolutions. [ ]

Answers questions beyond
routine; assists customer
in obtaining appropriate
outsige assistance.

[

Effectively answers routine
guestions & resolves
problems.

[

Provides minimal
assistance to customer
requests & does not offer
assistance.

L]

& often causes or
escalates negative
situations.

[ ]

Often provides

misinformation & avoids
assistance.

[l

3. Attitude Toward Employer.

Is an active supporter of
his/her department &
County government;
influences others to a more
positive viewpoint. [ ]

Always presents a positive

attitude about his/her
department & County
govegnment.

PART H: DEPENDABILITY

Usually presents a positive

attitude about his/her
department & County
government.

Is often negative about
his/her department &for
County government.

Often makes critical or
negative comments about
his/her department &/or
County government.

1. Attendance.

Always on time; rarely

Good observance of
working hours.Only routine
absence fromwork. [ ]

High rate of lateness &/for
absence from work.

(]

Excessive & persistent
pattern of lateness &/or
absence from work. [ ]

2. Absences.

Always notifies others of

Always on time;, few
absences.

[ ]

Notifies others of

Generally  notifies  of

Often leaves work area

Consistently leaves work
area without explanation;

1 ™ ..

whereabouts during | whereabouts during day. whereabouts during day. without notifying others;
workday; leaves clear extended breaks/lunches | takes inappropriate or
information. on without explanation. unexplained extended
whereabouts & how they / lunches/breaks.
can be reached. [ | { [ 1 [.] [ 1
3. Instructions.

follows | Follows instructions; | Follows instructions. Sometimes follows | Routinely fails to follow

Always
instructions; clarifies job
requirements pefore
beginning task. [

routinely asks questions for
clarification.

PART |: RESOURCE MANAGEMENT

instructions; often fails to
seek additional infarmation
when needed. [ ]

need e,

instructions or  seek
additional information when

1. Materials.

Consistently demonstrates

Anticipates & plans ahead

Effectively performs duties

Often fails to plan ahead or
use resources effectively.

Routinely performs

unacceptable work due to

creativity  in solving | for materials needed to | using available resources;

problems related to | perform job; looks for § minimal waste or misuse of waste or inadequate use of
materials (office supplies, | alternative materials as materials. resources.

equipment) allocation; | required.

ensures availability of

materials to complete

work. [ ] 4 L] L] L]

2. Changes.

malleenda $a ousdddas
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i Copas

affactively  with

Performance consistently

Resists changes in the |




z:abll':;e:wu;m 'E;awwork en:;imnment; pgrfoms well | unexpected s_ituations & dec[ines_ in. other than | work environment.
environment; effectively | under pressure. changes in work | routine situations.

handles crisis situations. environment.

[ ] tv{' [ 1] [.] 2.1
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COUNTY OF VOLUL._.A EMPLOYEE PERFORMANCE E.ALUATION .

EMPLOYEE NAME: ' JOB TITLE; . . . . TYPE OF EVALUATION
s GEY L RAwGH . S s S
- End of Probation Annual
DEPARTMENT: S DIVISION:
Special Other
GENERAL PERFORMANCE CHARACTERISTICS IMAXIMUM | RATER |ENDORSER COMMENTS: (Required for all Ratings.) List specific
To Be Completed On All Employees SCORE | SCORE SCORE examples which help explain rating.

JOB ABILITY/ JOB KNOWLEDGE

WORK QUALITY & VOLUME

DEPENDABILITY

INTER-PERSONAL RELATIONS

WORK ATTITUDE & SAFETY Lt HE Wi YR pragan iRA ; 7
GENERAL PERFORMANCE TOTALS 50 B 4 B3 <TAVEEORE i .o SENERAL EERPORMANGE
: : of AVERAGE
SPECIFIC PERFORMANCE CHARACTERISTICS [MAXIMUM | RATER ENDORSER COMMENTS (Required for all Ratings.) List specific
To be Determined by Division Director SCORE [ SCORE | SCORE examples which help explain ratings.

m

4 Raw Scorg’ 3 = SPECIFIC PERFORMANCE

| : - &0 w
SPECIFIC PERFORMANCE TOTALS 50 + e ) AVERAGE
GENERAL PERFORMANCE 3t |, SPECIFIC PERFORMANCE [ Z.. 5 |_ EMPLOYEE PERFORMANCE EVALUATION SCORE [ =s =
AVERAGE AVERAGE - (Note 100 Points Maximum)
ADDITIONAL COMMENTS (To be Initi Division Director.)

EMPLOYEE CERTIFICATION: *This Evaluation has been explained.
*My Signature does not mean | agree with this Rating.
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Pink - EMPLOYEE PE- 0008 - 0393
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EMPLOYEE CERTIFICATION: *This Evaluation has been explained.
"My Signature does not mean | agree with this Rating.
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