
Strategic Planning/Goal Setting Session 

Wednesday, April 1, 2026, at 8:00 AM 
 

Wickline Community Center – 700 South Daytona Avenue, Flagler Beach, FL 32136 
 

All meeting items will be continued until meeting is complete. 
1. Call the meeting to order 

2. Pledge of Allegiance followed by a moment of silence to honor our Veterans, members of the Armed Forces and 
First Responders 

3. General Business 

a. FY 2026-2027 Annual Budget Calendar 

b. Vision Statement 

c. Ten-Year Strategic Plan 2022-2032 

d. Five-Year Capital Plan 

e. 2025-2026 Capital Budget 

f. 2026-2027 Budget 

g. 2026-2027 Goals 

4. Adjournment 
RECORD REQUIRED TO APPEAL: In accordance with Florida Statute 286.0105 if you should decide to appeal any 
decision the Commission makes about any matter at this meeting, you will need a record of the proceedings. You 
are responsible for providing this record. You may hire a court reporter to make a verbatim transcript. The City is 
not responsible for any mechanical failure of the recording equipment. In accordance with the Americans with 
Disabilities Act, persons needing assistance to participate in any of these proceedings should contact the City Clerk 
at (386) 517-2000 ext. 233 at least 72 hours prior to the meeting. The City Commission reserves the right to request 
that all written material be on file with the City Clerk when the agenda item is submitted. 
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Capital Fund Spend 25/26 

PROJECT IN PROGRESS PROJECT COMPLETED

Project # Name Fund Funding Source Budget 25/26 YTD Expense Percent Budget 
Variance Comments

558 Facilities - Air Conditioning Units General Unrestricted GF 24,000 0 0% 24,000

556 Facilities - Bucket Truck General Unrestricted GF 100,000 0 0% 100,000

556 Facilities - Dump Truck General Unrestricted GF 100,000 10,225 10% 89,775 Dump trailer purchased.

563 Facilities - Park Improvements General Unrestricted GF 10,000 0 0% 10,000 Contractor is currently installing new fence at Palmetto Park 
and should be completed by 16 JAN

572 Facilities - Hydroplanks General 24/25 Capital/Grant Funded 147,502 137,573 93% 9,930 Flood Planks purchase is completed and all materials are on-
site. Contractor to begin first facility installation end of JAN

Total Facilities 381,502 147,797 39% 233,705

095 Police - Three Vehicles General Infrastructure Surtax Reserve 250,833 0 0% 250,833 Three of four vehicles have been received.
651 Police - Evidence Drying Cabinet General Unrestricted GF 0 8,324 0% (8,324) Need to complete BA from Police GF budget.
501 Police - Drones General Grant 0 0 0% 0 Drones on order.  BA will need to be done for grant.

Total Police 250,833 8,324 3% 242,509

603 Fire - Fire Station Repairs General Infrastructure Surtax Reserve 117,000 72,930 62% 44,070
New Bay Door installation completed. Contractor proposal 
negotiations currently underway for Training Room 
Renovations

604 Fire - Painting of High Water Vehicle General Unrestricted GF 7,000 0 0% 7,000 Project will not be completed. Funds will be used for 
command vehicle.

604 Fire - Vehicle Replacement General Infrastructure Surtax Reserve / Fire Equip Reserve 59,000 0 0% 59,000 On 1/22/26 agenda.
Total Fire 183,000 72,930 40% 110,070

553 P&Z - Code Enforcement New Golf Cart General Unrestricted GF 11,000 10,500 95% 500 Golf cart received.
Total Planning & Zoning 11,000 10,500 95% 500

606 IT - New Server General Unrestricted GF 38,000 0 0% 38,000

607 IT - City Wide Cameras General City Wide Camera Reserve 20,000 0 0% 20,000

605 IT - BSA Cloud Version Update Multi Fund split across departments 68,100 0 0% 68,100 Go live February.
Total IT 126,100 0 0% 126,100

567 Roads & Streets - Paving & Sidewalks General Reserves/ Unrestricted GF 287,000 71,581 25% 215,419 Street Paving on S. Central Notice to Proceed was given, 
work to commence early February.

610 Roads & Streets - Vehicle Replacement General Unrestricted GF 20,000 0 0% 20,000

618 Roads & Streets - Bridge Lighting General Bridge Lighting Reserve 203,000 0 0% 203,000

Total Roads & Streets 510,000 71,581 14% 438,419

611 Library - Exterior Rehab General Unrestricted GF 25,000 0 0% 25,000

Total Library 25,000 0 0% 25,000

554 Recreation - ATV General Reserves/ Unrestricted GF 10,000 0 0% 10,000

599 Recreation - Driveway Improvements General Reserves/ Unrestricted GF 0 770 0% (770) Rollover from prior year.
Total Recreation 10,000 770 8% 9,230

550 CRA -  City Parking Lots CRA CRA Fund Balance 200,000 0 0% 200,000
DDS enterprises have ordered material to complete project 
for parking lot; material has a 12-week lead time and is 
scheduled to be installed early February.

553 CRA - Decorative Street Lamp Replacement (Installation Only) (30Yrs) CRA CRA 200,000 0 0% 200,000 Installation services to be procured once scope of work and 
new locations are determined

598 CRA - Veteran's Park Improvements CRA CRA 50,000 0 0% 50,000

600 CRA - Wickline Playground Rebuild CRA FRDAP Grant / CRA 340,000 0 0% 340,000 Playground Equipment is procured and on-site delivery 
anticipated by end of JAN 

Total CRA 790,000 0 0% 790,000

596 BCI -   Vehicle  BCI BCI Fund; 24/25 Capital 35,816 35,816 100% 0 Truck received.
Total Building Code 35,816 35,816 100% 0

ON COMMISSION MEETING AGENDA
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Q1 Enterprise Capital 25/26 

PROJECT IN PROGRESS PROJECT COMPLETED

Name Fund Funding Source Budget 25/26 YTD Expense Percent Budget 
Variance Comments

ON COMMISSION MEETING AGENDA

Pier - Pier Reconstruction Pier FEMA / State Grant 9,956,774 1,001,313 10% 8,955,461 Construction continues with estimated completion date of JAN 
27

Pier - Pier Bathroom / Beach Walk Pier TDC Grant/ GF Transfer 1,266,000 2,586 0% 1,263,414 Design is progressing to 65% Submittal
Total Pier Fund 11,222,774 1,003,899 9% 10,218,875

Water Production - Well # 17 Design Utility Impact Fees - Water 100,000 0% 100,000 10% Design is currently underway with Survey and 
Geotechnical Services

Water Production - Potable Water (Lambert) River Crossing Construction Utility Unrestricted Utility Fund 1,500,000 31,127 2% 1,468,873 90% Design Submittal anticipated for end of JAN. Pending 
FDEP Permitting Review and Comments

Water Production - Infrastructure Improvements Utility Unrestricted Utility Fund 500,000 0% 500,000

Water Production - S Central Water Main Utility Unrestricted Utility Fund 0 0% 0

Water Production - Filter Elements Utility Unrestricted Utility Fund 6,500 0% 6,500

Water Production - 1 MG Tank Construction/Design Utility Impact Fees - Water; 24/25 Capital 39,237 1,999 5% 37,238 Construction Proposals after completion of Professional 
Design Services

Water Production - 1 MG Tank Repairs & Inspections  Utility Unrestricted Utility Fund 25,000 0% 25,000 Project in process.
Water Production  - Stabilization Well 13 Road Utility Unrestricted Utility Fund 20,000 0% 20,000

Water  Production - Well # 18 Design Utility Impact Fees - Water 100,000 0% 100,000 10% Design is currently underway with Survey and 
Geotechnical Services

Water  Production - Chlorine Pump Utility Unrestricted Utility Fund 5,000 0% 5,000

Water Production - VFD Utility Unrestricted Utility Fund 10,000 0% 10,000 Project in process.
Water Production - Install Acid Tanks Utility 24/25  Capital 51,800 0% 51,800 Project completed in 24/25.  
Water Production - Water Main River Crossing Design Utility 24/25 Capital 83,406 0% 83,406 Design Services Subaqueous Portion On-Hold until FY26/27

Total Water Production 2,440,943 33,126 1% 2,407,817

.

Wastewater Plant - Screw Press Building Construction Utility 50/50 Match ($850K Each) Total $1.7 M 2,728,211 1,171,373 43% 1,556,838 Construction continues with completion anticipated for JUL 26
Wastewater Plant - WWTP - New Plant Utility SRF Loan/ Line of Credit 26,776,915 0% 26,776,915

Wastewater Plant -  EQ Basin Master Lift Station Utility Grant Funded 1,861,127 0% 1,861,127 Part of WWTP project.
Wastewater Plant - Startup Costs Screwpress Utility 24/25 Capital 41,300 0% 41,300 Project in process.

Total Wastewater Plant 31,407,553 1,171,373 4% 30,236,180

Utility Maintenance - Large Pumps Utility Unrestricted Utility Fund 60,000 14,930 25% 45,070

Utility Maintenance - LS #3 Utility Unrestricted Utility Fund 0 6,152 0% (6,152)

Utility Maintenance - LS #8 Utility Unrestricted Utility Fund 0 13,950 0% (13,950)

Utility Maintenance - PS #4 Utility Unrestricted Utility Fund 0 138 0% (138)

Utility Maintenance - Wet Well Rehabs Utility Unrestricted Utility Fund 1,800,000 0% 1,800,000

Utility Maintenance - Manhole Rings and Covers / Installation Utility Unrestricted Utility Fund 150,000 16,820 11% 133,180
Manhole covers have been received, two are on backorder.

Utility Maintenance - Lift Station Rebuild / Construction - LS 2,4,5 & 7 Utility Unrestricted Utility Fund / Grant 2,048,400 1,490 0% 2,046,910 Final Permitting and Pre-Construction activities are concluding 
with Construction Commencement anticipated for end of JAN

Utility Maintenance - Lift Station Generators Utility Unrestricted Utility Fund 105,200 105,186 100% 14 Generators received.

Utility Maintenance - Fire Hydrant Replacement Utility Infrastructure Reserve 90,000 0% 90,000
Fire hydrants notice to proceed has been given; we are adding 
the hydrant in front of Compass hotel to the scope and will be 
bringing this back to commission.

Utility Maintenance - Vehicle Replacement Utility Unrestricted Utility Fund 40,000 0% 40,000

Utility Maintenance - Snack Jack Lift Station Design Utility Unrestricted Utility Fund 50,000 0% 50,000

Utility Maintenance - Utility Locate Equipment Utility Unrestricted Utility Fund 0 0% 0 Equipment on order.
Utility Maintenance - Utility Trailer Utility Unrestricted Utility Fund 7,000 0% 7,000

Utility Maintenance - LS's  #5 & #2, PS's  #4 & #7 Utility HA009 Grant/ 24/25 Capital 84,250 1,490 2% 82,760 Final Permitting and Pre-Construction activities are concluding 
with Construction Commencement anticipated for end of JAN

Total Utility Maintenance 4,434,850 160,157 4% 4,274,693 Page 15 of 16



Q1 Enterprise Capital 25/26 

PROJECT IN PROGRESS PROJECT COMPLETED

Name Fund Funding Source Budget 25/26 YTD Expense Percent Budget 
Variance Comments

ON COMMISSION MEETING AGENDA

Utility Admin Expense  - New Golf Gart Utility Unrestricted Utility Fund 11,000 0% 11,000

Total Utility Admin 11,000 0 0% 11,000

Sanitation - Forklift/Bobcat Sanitation Sanitation Revenues 20,000 0% 20,000

Total Sanitation 20,000 0 0% 20,000

Stormwater  - Roads & Streets Vehicle - 50% Stormwater Stormwater Unrestricted Fund Reserve 20,000 0% 20,000

Stormwater- Stormwater Improvements Stormwater Stormwater Revenues 500,000 0% 500,000 Stormwater project on Palm Circle was denied.
Stormwater- S. Flagler Stormwater Grant 0 32,908 0% (32,908)

Stormwater - Lambert Ave Projects - 640 & 643 Stormwater 24/25 Capital 118,759 118,759 100% 0 Project complete
Stormwater - John Bull Drainage Improvement Stormwater 24/25 Capital 5,706 0% 5,706

Total Stormwater 644,465 151,667 24% 492,798

Page 16 of 16


	Agenda Files 04/01/2026 Strategic Planning/Goal Setting Session Agenda
	Strategic Planning/Goal Setting Session
	Wednesday, April 1, 2026, at 8:00 AM


	1. Call the meeting to order
	2. Pledge of Allegiance followed by a moment of silence to honor our Veterans, members of the Armed Forces and First Responders
	3. General Business
	a. FY 2026-2027 Annual Budget Calendar
	FY 2026-2027 Annual Budget Calendar

	b. Vision Statement
	Vision and 10 year

	c. Ten-Year Strategic Plan 2022-2032
	d. Five-Year Capital Plan
	Capital Plan FY 25 26

	e. 2025-2026 Capital Budget
	Q1 Capital Fund Project Detail - GF - Final
	Q1 Enterprise Capital - Final

	f. 2026-2027 Budget
	g. 2026-2027 Goals

	4. Adjournment

