
Wayne Alexander
Superintendent of Schools (Superintendent 021317)

8 Lee Drive
Old Lyme, 5 06371

kinderjen32@yahoo.com
(860) 230-7419

PERSONAL INFORMATION

Contact Information

First Name Wayne Last Name Alexander

Middle Name Steven Email kinderjen32@yahoo.com

Primary Phone 860-230-7419 Alternate Phone 860-598-9285

Preferred Contact
Method

Phone

Address

Street 8 Lee Drive City Old lyme

State Connecticut Zip Code/Postal Code 06371

Equal Opportunity Information

Providing this information is strictly voluntary. You will not be subject to adverse action or treatment if you choose not to provide this information. If you
choose not to provide this information, please select 'Decline to Identify.'

Ethnicity Hispanic/Latino American Indian or
Alaska Native

No

Asian No Black or African
American

No

Native Hawaiian or
Other Pacific Islander

No White Yes

CERTIFICATION

Certification Information #1

Certification Area School Principal Certification Area Type Professional Certification

Grade Level K-12 Certification State Florida

Certification Information #2

Certification Area ESE K-12 Certification Area Type Professional Certification

Grade Level K-12 Certification State Florida

Certification Information #3

Certification Area ESE - Varying Exceptionalisties Certification Area Type Professional Certification

Grade Level K-12 Certification State Massachusetts

Certification Information #4

Certification Area Certification Area Type

Grade Level Certification State Massachusetts

Certification Information #5

Certification Area Certification Area Type

Grade Level Certification State Rhode Island
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ADDITIONAL CERTIFICATION AREAS

Certification Area

Details

Certification State

Computer Skills

Years of Experience 25 Keyboarding Words Per
Minute

35

Word Processing Yes Spreadsheets Yes

Database Yes Web / Internet Browser Yes

E-mail Yes Graphics No

Microsoft Windows Yes Apple Macintosh No

EMPLOYMENT HISTORY

Present Position

Present Title Director of Alternative Education
/Asst. Director of Adult Education

Name of Employer Bridgeport Public Schools

Start Date 07/01/2014 Supervisor Name Michael Testani

Supervisor Phone
Number

203-275-1513

Duties and Responsibilities

I developed and coordinated alternative education programs for at risk students, developed programs for adult learners and
ELL students. I supervised and evaluated staff. I have also developed, supervised and evaluated the adult education
program comprised of 1200 students.I worked closely with State and local community agencies to coordinate a new
vocational programs for students.

Reasons for Leaving I have not left the position.

May we Contact this
Employer

Yes

Experience in Education #1

From (mm/yyyy) 07/2012 To (mm/yyyy) 07/2014

Employer Name Bridgeport Public Schools Assignment High School Principal

Reason For Leaving promotion Supervisor Name Teresa Carroll

Supervisor Phone
Number

203-275-1033

Duties and Responsibilities

I served as the instructional leader, developed and coordinated the school restructuring and the transformation process. I
increased the graduation rate and reduced the failure rates in all grade levels.

May we Contact this
Employer

Yes

Experience in Education #2

From (mm/yyyy) 09/2011 To (mm/yyyy) 07/2012

Employer Name Grasso Technical HIgh School Assignment Assistant Principal

Reason For Leaving promotion Supervisor Name Kevin Mizak

Supervisor Phone
Number

860-441-0380

Duties and Responsibilities

I served as the ESE program coordinator. I developed programs and supervised a variety of technical departments. I also
supervised student attendance and discipline.
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May we Contact this
Employer

Yes

Experience in Education #3

From (mm/yyyy) 09/2009 To (mm/yyyy) 06/2011

Employer Name Hartford Public Schools Assignment ESE Director

Reason For Leaving promotion, vocational school
leadership opportunity

Supervisor Name Winston Johnson

Supervisor Phone
Number

3522638063

Duties and Responsibilities

I developed an alternative special education program for at risk students and supervised the evaluation, assessment in
instructional practices and programs for out of district students.

May we Contact this
Employer

Yes

Work Experience #1

Employed from (mm/
yyyy)

07/2007 Employed to (mm/yyyy) 09/2009

Employer School Board of Herrnando County Title Superintendent of Schools

Reason For Leaving Family needs in New England Supervisor Name John Sweeney

Supervisor Phone
Number

3522638063 Supervisor Email john_sweeney@zoho.com

Duties and Responsibilities

Instructional leadership for a district of 3,600 employees, 23,000 students at 29 schools, budget development, state
assessments, ESE, grant writing, strategic plan development, problem solving and program development. I built two new
schools including a gifted school.

May we Contact this
Employer

Yes

Work Experience #2

Employed from (mm/
yyyy)

07/2004 Employed to (mm/yyyy) 07/2007

Employer New London Public Schools Title Director of Human Resources &
School Operations

Reason For Leaving promotion Supervisor Name D. Christine Carver

Supervisor Phone
Number

8604476000 Supervisor Email carverc@newlondon.org

Duties and Responsibilities

Supervised transportation, food service, school building and maintenance progams, completed all human resource
functions, budget development, grant writing, collective bargaining, administered personnel functions, accounting and
reporting, financial planning

Experience Summary

Actual experience in a scholastic environment (with the exception of non-academic experience).

Years of teaching
experience

5 Years of student
teaching experience

1

Years of administrative
experience

20
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EDUCATION

Secondary/High School Information

School Attended Rhode Island College City/State Providence, RI

Activities/Honors Dean's List

Degree Bachelor of Arts

College/University/Vocational Institution #1

Name of School Other: Providence College Attended From (mm/
yyyy)

09/1985

Attended To (mm/yyyy) 06/1988 Degree Master of Arts

Subject Other: School Administration

College/University/Vocational Institution #2

Name of School Other: Nova University Attended From (mm/
yyyy)

01/1990

Attended To (mm/yyyy) 01/1993 Degree Doctorate - PhD

Subject Educational Leadership

College/University/Vocational Institution #3

Name of School Attended From (mm/
yyyy)

09/1979

Attended To (mm/yyyy) 06/1983 Degree

Subject

Student Teaching #1

Name of School Subject

Grade Semester

Year

REFERENCES
A minimum of two references from a previous supervisor is required. If you are currently attending a college/university, references can be a professors
and/or instructor.

Teresa Carroll

Title Assistant Superintendent of
Schools

Relationship

Address City Bridgport

State Connecticut Zip 06601

Email Phone

From 06/2012 To

Aresta Johnson

Title Interim Superintendent Relationship Supervisor

Address City Bridgeport

State Connecticut Zip 06601

Country United States

Email Phone

From 07/21014 To present

Reference Letter
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Heather Martin

Title Executive Diretor for Business and
HR

Relationship

Address City Brooksville

State Florida Zip 34231

Email Phone

From 07/2007 To

Kevin Mizak

Title Related Education Department
Leader

Relationship

Address City Groton

State Connecticut Zip 06371

Email Phone

From 10/2011 To

John Sweeney

Title School Board Cahairperson Relationship

Address City Brooksville

State Florida Zip 34601

Email Phone

From 07/2007 To

Michael Testani

Title Executive Director of Adult Ed/
Community Partnerships

Relationship Supervisor

Address
06601

City Bridgeport, CT

State Connecticut Zip 06601

Country United States

Email Phone

From 07/2012 To present

Reference Letter

DISTRICT QUESTIONS

District Questions

Have you retired from any State of Florida administered retirement plan? You are considered retired if: 1) You have received any
benefits under the FRS Pension Plan (including DROP). 2) You have taken any distribution (including a rollover) from the FRS
Investment Plan, or alternative retirement programs offered by state universities (SUSORP), state community colleges (CCORP),
state government (SMSOAP), or local governments.

No

If you have retired from a state of Florida administered retirement plan, is the effective date July 1, 2010 or later?

No

Have you previously been employed, other than a substitute teaching capacity, with the Flagler County School District?

No

If "Yes", please provide
the dates of your
previous employment
with the District and your
position.
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Is any member of your
immediate family
employed by the school
district of Flagler
County?

No

If "Yes", please provide the name of your family member, School/Dept where they worked, and Position Held.

Been investigated for
misconduct related to
your employment?

No

If "Yes", please provide a
detailed explanation.

Been arrested or
charged(even if no
contest or charges
dropped or pled down)
for a crime?

No

If you answered "Yes" please provide details including the date of the charge, the court action, and the address of the court involved.

Are you currently under indictment or subject of any other pending legal proceeding for a criminal offense?

No

If "Yes", please provide details including the date of the charge, the court action, and the address of the court involved.

Are you under investigation by any local, county, state, federal, or international agency for any reason (including any violation of the
Florida Code of Ethics)?

No

If yes, please provide a
detailed explanation.

Been named by a state agency responsible for child welfare as a perpetrator in an indicated report of child abuse or neglect?

No

If yes, please provide a
detailed explanation.

Had a report of child abuse or sexual activities involving a K-12 student or minor filed against you with a school district, a state or
federal agency, a police agency, or in court?

No

If yes, please provide a
detailed explanation.

Have you ever had a professional certificate, credential or license (of any kind) revoked or suspended, or have you been placed on
probationary status for any alleged misconduct or alleged violation of professional standards or conduct. Are there any pending
adverse actions against you?

No

If yes, please provide a
detailed explanation.

Have you ever been denied a professional license for which you applied or granted a professional license on a conditional or
probationary basis for any alleged misconduct or alleged violation of professional standards of conduct?

No

If yes, please provide a
detailed explanation.

Have you surrendered a
professional license of
any kind before its
expiration?

No

If yes, please provide a
detailed explanation.
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Have you ever been disciplined by any public agency responsible for licensure of any kind, including but not limited to educational
licensure?

No

If yes, please provide a
detailed explanation.

Have you ever been suspended, terminated, non-reappointed, released during a probationary period or resigned in lieu of termination
or non-reappointment from an educational institution, the State of Florida, or any other employer/organization including the military?

No

If yes, please provide a
detailed explanation.

Have you ever been placed on leave by your employer or left such employment prior to the end of the contract term due to any
reason other than the Family Medical Leave Act or a physical disability?

No

If yes, please provide a
detailed explanation.

Is your physical/mental health condition such that you can fulfill the essential job functions of the position for which you are applying
(either with or without reasonable accommodations)?

No

Are you considered a
"High Risk" offender,
according to Senate Bill
988?

No

If you answered YES to the question above, please explain in the space provided, including the date of your last conviction.

Have you ever had any record sealed or expunged in which you were convicted, found guilty, had adjudication withheld, entered a
pretrial diversion program, or pled guilty or nolo contendere (no contest) to a criminal offense other than a minor traffic violation (DUI
is NOT a minor traffic violation)? Failure to answer this question accurately could result in dismissal from employment. A YES or NO
is required by Florida Law.

No

If Yes, you must specify the City Where Arrested, State, Date of Arrest, Charge(s), and Disposition(s). Please NOTE: Sealed or
expunged records must be reported pursuant ss. 943.0585 and 943.059, FS. However, the existence of such records will not be
disclosed nor made part of your certification file which is public record.

Have you ever been convicted, found guilty, had adjudication withheld, entered a pretrial diversion program, or pled guilty or nolo
contendere (no contest) to a criminal offense other than a minor traffic violation (DUI is NOT a minor traffic violation)? Failure to
answer this question accurately could result in dismissal from employment. A YES or NO is required by Florida Law.

No

If Yes, you must specify the city where arrested, state, date of arrest, charge(s), and disposition(s).

Are you a veteran as
defined by s. 295.07,
Florida Statutes?

No

Are you claiming Veteran's Preference? If yes, a DD214 must is required and can be submitted under attachments.

No
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If you are claiming Veteran's Preference, please indicate the provision under which you qualify.

Provision 1 – A veteran of any war who has served on active duty for one day or more during a wartime period, excluding active duty
for training, and who was discharged under honorable conditions from the Armed Forces of the United States of America.

Provision 2 – A veteran with a service-connected disability who is eligible for or receiving compensation, disability retirement, or
pension under public laws administered by the U.S. Department of Veterans Affairs and the Department of Defense.

Provision 3 – Receipt of any Armed Forces Expeditionary Medal is qualifying for veterans' preference.

Provision 4– The spouse of a veteran who cannot qualify for employment because of a total and permanent service-connected
disability, or the spouse of a veteran missing in action, captured, or forcibly detained by a foreign power.

Provision 5 – The unremarried widow or widower of a veteran who died of a service-connected disability.

If you state that you were "A veteran of any war...", please indicate the war, according to these options:

Korean Conflict: June 27, 1950 to January 31, 1955

Vietnam Era: February 28, 1961 to May 7, 1975

Persian Gulf War: August 2, 1990 to January 2, 1992

Operation Enduring Freedom: October 7, 2001 to date to be determined

Operation Iraqi Freedom: March 19, 2003 to date to be determined

ATTACHMENTS

Attachment

Cover Letter

Transcript

Reference Ltrs (Include
All)

Other

Other

DISCLAIMERS AND AFFIRMATION

District Policy

We conform to all the laws, statutes, and regulations concerning equal employment opportunities and affirmative action. We
strongly encourage women, minorities, individuals with disabilities and veterans to apply to all of our job openings. We are
an equal opportunity employer and all qualified applicants will receive consideration for employment without regard to race,
color, religion, gender, sexual orientation, gender identity, or national origin, age, disability status, Genetic Information &
Testing, Family & Medical Leave, protected veteran status, or any other characteristic protected by law. We prohibit
Retaliation against individuals who bring forth any complaint, orally or in writing, to the employer or the government, or
against any individuals who assist or participate in the investigation of any complaint or otherwise oppose discrimination.

Application Confirmation Statement

I affirm that all information set forth in this application is accurate, truthful and complete. If I am employed by Flagler County
School District, I will abide by all Board of Education and school policies, work on assigned committees, and continue my
professional growth to the best of my ability and within reasonable and personal standards. I grant permission for school
officials to obtain a personal record check from the federal, state, county, and/or local law enforcement agencies and
Division of Family Services. I understand that references may be contacted as soon as I submit an application. I release
individuals listed as references and current or former employers from any liability for information given in response to a
request for an employment reference.

I understand that I will be required to take a drug test and that some positions in the district require a physical exam prior to
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assuming any position for which I may be employed. In the event that I am employed by the District and in the further event
that I have provided false or misleading information in this application or in subsequent employment interviews, I
understand that my employment may be terminated at any time after the discovery of the false or misleading information.

I agree to the terms
above

Affirm

Initials WA

Affirmation Date 02/15/2017

Job Title: Superintendent of Schools Candidate: Wayne Alexander
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Wayne S. Alexander, Ed.D. 
8 Lee Drive 

Old Lyme, CT 06371 
860-598-9285 (home) 
860-230-7419 (cell) 

 
Education  Nova Southeastern University     Fort Lauderdale, FL 

Doctorate of Education in Educational Leadership     1995 
Providence College       Providence, RI 
Masters of Education in School Administration     1988 
& Special Education Administration 
Rhode Island College      Providence, RI 
Bachelor of Science in Special Education & Elementary Education   1983 

 
Certificates  Superintendent of Schools, School Principal (K-12), Special Education 

Administration, Special Education Teacher (K- 12) 
 
ADMINISTRATIVE EXPERIENCE 
 
2014-present BRIGEPORT PUBLIC SCHOOLS    Bridgeport, CT 
  Director of Alternative Education/Assistant Director of Adult Education 

Developed and supervised alternative programs for “at-risk” students in grades 6-
12, including adjudicate youth, developed and supervised day and evening adult 
education programs and facilities, served as a liaison with families, local and state 
agencies and universities, grant writing and coordination, program development, 
supervised and evaluated alternative education and adult education staff, 
developed digital curriculum for Common Core State Standards, coordinated 
transportation process.  

   
2012-2014 BRIDGEPORT PUBLIC SCHOOLS    Bridgeport, CT 
  High School Principal 
  Reduced failure rate by seven percentage after one year and increased graduation  

rate by eleven percent after one year as principal, provided overall instructional 
leadership, implemented comprehensive school reform and restructuring process 
as part of the iPD (Innovative Professional Develop) Model and developed 
interdisciplinary teams, implemented technology plan and school improvement 
plans, served as a member of school governance council and PTSO, developed 
school magnet programs, completed SEED (System for Educator Evaluation & 
Development) Program, completed NEASC accreditation process, developed a 
mentoring program for “at risk” males, served as member of the district’s budget 
advisory group, chaired professional development and curriculum development 
committees, SRBI and PBIS teams, interface with community agencies and local 
universities to support the school’s and district’s mission, supervised and 
evaluated all staff. 
 

 



2011- 2012 GRASSO TECHNICAL HIGH SCHOOL   Groton, CT 
  Assistant Principal  

Student attendance & discipline, curriculum development, assessment 
supervision, CAPT, NOCTI, special education coordinator, program 
development, community relationships, staff evaluation and supervision 

 
2009-2011  HARTFORD PUBLIC SCHOOLS     Hartford, CT 

Special Education Director 
 Developed new program for middle & high school special education students,  
served as special education director for all students in district magnet schools, 
 implemented best practice instructional strategies, knowledge of budget 
development and management, developed and implemented professional 
development for staff, knowledge and implementation of SRBI, PBIS, Sec. 504, 
and IEP Regulations and the PPT process, knowledge of disciplinary practices 
and state/federal laws/regulations, facilitated effective staff, family, and 
community relationships. 
 

2007-2009  SCHOOL BOARD OF HERNANDO COUNTY   Brooksville, FL 
Superintendent of Schools 
Increased student achievement and improved school district's grade 
to an "A" in one year, increased graduation rate and decreased dropout rate, 
earned contract extension, responsible for all aspects of the educational process 
throughout the district including the leadership, management, organization, and 
operation of 27 schools and facilities, developed, supervised, and monitored a 
440 million-dollar school budget, instructional leadership and improvement 
process, implemented school re-design, re-zoning, school choice & reorganization 
as part of school reform process, chaired the policy development & contract 
negotiations processes, developed district’s strategic plan, supervision of school 
building & construction process, completed and monitored personnel assignments 
& performance evaluations, transportation, facilities, & maintenance supervision, 
program development & evaluation (included IB Academy, Gifted Center, Career 
Academies, Magnet Schools, Performing Arts, Virtual Learning, Vocational 
Programs, Dropout Prevention, Environmental Center, Superintendent's 
Ambassadors for Technology, etc.), supervision of assessment and accountability 
standards, completed the curriculum revision & development process, produced 
The Parent Connection television show, implemented K-8 school model, 
technology lease-to-purchase program, established community college & school 
district collaboration, public relations & human resources supervision & 
development, supervised professional development program, established & 
developed board policies & protocols. 
 

2004-2007  NEW LONDON PUBLIC SCHOOLS    New London, CT 
Director of Human Resources and School Operations 
Human Resources: 
Recruitment and hiring of staff, contract negotiations, management of 



certified staff, supervision of licensing compliance issues, coordinator of teacher 
mentor and continuing education units programs, coordinator of highly qualified 
teacher program, coordinator of staff development and new teacher orientation 
programs, developed and standardized all job descriptions, wrote, developed and 
implemented school grant program, chairman of teacher evaluation and staff 
development committees, collective bargaining negotiations committee member, 
grievance and mediation coordinator, managed classification and payroll office, 
direct liaison for job evaluation process at all levels, conflict resolution and 
problem-solving all personnel issues. 
 
School Operations: 
Supervised new building and renovation construction projects, supervisor of 
universal feeding program and food services department, coordinator of student 
transportation program, director of custodial and maintenance services and 
personnel & security, safety and protection program, maintain capital equipment 
and surplus, well-versed in state and federal building regulations, codes and 
reimbursements, coordinated technology program, development of Science, 
Technology, Engineering, & Math (STEM) Magnet School, developed Marine 
Biology Magnet School, director of alternative education program 
 
Committee Leadership & Involvement: 
Participant and/or chairperson of the following district-wide committees: 
Data Team, Mathematics Curriculum Committee, School Building & 
Maintenance Executive Committee, Assessment Task Force, CMT 
Improvement Committee, Safety Committee, NEASC Committee, 
Technology Committee, Budget Committee, Early Learning, Childhood Magnet 
School Committee, Policy Committee, Central Office Elementary School Site 
Visitation Team. 
 

2001-2004  NEW LONDON PUBLIC SCHOOLS    New London, CT 
High School Principal 
Provided overall instructional leadership, participated in the development of the 
STEM Magnet School, facilitated, directed and implemented curricula 
realignment project, reviewed and revamped teacher evaluation process and 
procedures, developed and implemented a new high school literacy program, a 
CAD program and a Naval Reserve Officer Training Program (ROTC), 
established a developmental guidance program, implemented a school-wide 
advisory council for staff and building planning team, created an annual school 
improvement plan process and school-to-career initiative including a tech-prep 
program, supervised school scheduling and budgetary processes, NEASC 
accreditation process, participant or chairman of the following committees: 
District Technology Committee, Curriculum/Standards Committee, Teacher 
Evaluation Committee, Administrator Evaluation Committee, Policy Committee, 
Magnet School Development Committee, Negotiations Committee, Summer 
School Director, participant in grant writing and public relations activities, 
facilitated renovation of science laboratory wing. 



 
1999-2001  LEDYARD HIGH SCHOOL     Ledyard, CT 

High School Principal  
Provided overall instructional leadership, supervisor building renovation project, 
revised school curricula and school schedule, developed school-to-career 
initiative for students, NEASC accreditation process, hired, supervised and 
evaluated staff, state testing program coordinator, participant or chairman of 
several leadership committees. 
 

1996-1999  BARNSTABLE HIGH SCHOOL     Hyannis, MA 
High School Principal 
Provided overall instructional leadership, supervised 45 million-dollar school 
building project, state testing coordinator, established a parent advisory council, 
developed a house system model (school within a school), development and 
implementation of school budget, developed curriculum and state initiatives 
across all disciplines, developed a student career academy program, implemented 
and directed school’s Renaissance Program (nationally recognized program which 
rewards, promotes, and recognizes students for academic success), completed 
NEASC accreditation process, developed an alternative learning and dropout 
prevention program, designed and facilitated school improvement plan, monitored 
and wrote state and federal grants, developed staff development activities. 
Participant or chairman of the following committees: Teacher Standards & 
Professional Development Committee, Contract Negotiation Committee, 
Assessment Committee, Technology Committee, Curriculum & Instruction 
Committee, Block Scheduling Committee. 
 

RELATED ADMINISTRATIVE EXPERIENCES 
 
2003-2005  GROTON PUBLIC SCHOOLS     Groton, CT 

Director of Adult Education 
Supervised the ESOL, GED, Adult Enrichment, and Alternative Education 
Programs and taught GED courses as part of the program. 
 

2004-2006  MITCHELL COLLEGE      New London, CT 
Adjunct Professor 
Taught undergraduate courses in the areas of special education and early 
childhood education. 
 

1997- 1999  SALEM STATE COLLEGE      Hyannis, MA 
Adjunct Professor 
Taught graduate courses as a part of the school administration program in 
the areas of curriculum development, assessment, and personnel 
evaluation and supervision. 
 
 

 



MEMBERSHIPS & AWARDS 
2009 Florida Superintendent of the Year (Nominee) 
2008 Technology Savvy Superintendent of the Year (Nominee) 
Florida Association of District School Superintendents (FADSS) 
Florida Association of School Administrators (FASA) 
2008 Summit on Youth Presenter & Organizer 
Chamber of Commerce, Rotary and Kiwanis Clubs 
Hernando County Fine Arts Council 
 
 
PUBLICATIONS 
1993   Master's Thesis: A Plan to Reduce the Discipline Referral Rate at the 

Middle School Level. Alexander, W.S. 
 

1995   Doctoral Dissertation: An Individualized Staff Development Plan for 
Middle and High School Teachers. Alexander, W.S 
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Wayne S. Alexander, Ed.D. 
8 Lee Drive 

Old Lyme, CT 06371 
kinderjen32@yahoo.com 

860-230-7419 (cell) 
 
Education  Nova Southeastern University     Fort Lauderdale, FL 

Doctorate of Education in Educational Leadership     1995 
Providence College       Providence, RI 
Masters of Education in School Administration     1988 
& Special Education Administration 
Rhode Island College      Providence, RI 
Bachelor of Science in Special Education & Elementary Education   1983 

 
Certificates  Superintendent of Schools, School Principal (K-12), Special Education 

Administration, Special Education Teacher (K- 12), School Business 
Administrator 

 
ADMINISTRATIVE EXPERIENCE 
 
2014-present BRIGEPORT PUBLIC SCHOOLS    Bridgeport, CT 
  Assistant Director of Adult Education/Alternative Education Coordinator 

Developed and supervised alternative programs for “at-risk” students in grades 6-
12, including adjudicate youth, developed and supervised day and evening adult 
education programs and facilities, served as a liaison with families, local and state 
agencies and universities, grant writing and coordination, program development, 
summer school supervisor, supervised and evaluated alternative education and 
adult education staff, developed digital curriculum for Common Core State 
Standards, coordinated special education program and transportation services. 
Reason for Leaving: I want to serve as a member of your leadership team.  

   
2012-2014 BRIDGEPORT PUBLIC SCHOOLS    Bridgeport, CT 
  High School Principal 
  Reduced failure rate by seven percentage after one year and increased graduation  

rate by eleven percent after one year as principal, provided overall instructional 
leadership, implemented comprehensive school reform and restructuring process 
as part of the iPD (Innovative Professional Develop) Model and developed 
interdisciplinary teams, implemented technology plan and school improvement 
plans, served as a member of school governance council and PTSO, developed 
school magnet programs, completed SEED (System for Educator Evaluation & 
Development) Program, completed NEASC accreditation process, developed a 
mentoring program for “at risk” males, served as member of the district’s budget 
advisory group, chaired professional development and curriculum development 
committees, SRBI and PBIS teams, interface with community agencies and local 
universities to support the school’s and district’s mission, supervised and 
evaluated all staff. 



Reason for Leaving: The opportunity to develop new skills in the area of adult 
education and to develop a new school for at-risk student in an urban setting. 
 

 
2011- 2012 GRASSO TECHNICAL HIGH SCHOOL   Groton, CT 
  Assistant Principal  

Student attendance & discipline, curriculum development, assessment 
supervision, CAPT, NOCTI, special education coordinator, program 
development, community relationships, staff evaluation and supervision 
Reason for Leaving: I was presented the opportunity to turnaround a low 
performing urban high school. 

 
2009-2011  HARTFORD PUBLIC SCHOOLS     Hartford, CT 

Special Education Director 
 Developed new program for middle & high school special education students,  
served as special education director for all students in district magnet schools, 
 implemented best practice instructional strategies, knowledge of budget 
development and management, developed and implemented professional 
development for staff, knowledge and implementation of SRBI, PBIS, Sec. 504, 
and IEP Regulations and the PPT process, knowledge of disciplinary practices 
and state/federal laws/regulations, facilitated effective staff, family, and 
community relationships. 
Reason for Leaving: I was presented the opportunity to use my leadership skills to 
support the vocational needs of students and develop a new set of skills in 
vocational education. 
 

2007-2009  SCHOOL BOARD OF HERNANDO COUNTY   Brooksville, FL 
Superintendent of Schools 
Increased student achievement and improved school district's grade 
to an "A" in one year, increased graduation rate and decreased dropout rate, 
earned contract extension, responsible for all aspects of the educational process 
throughout the district including the leadership, management, organization, and 
operation of 27 schools and facilities, developed, supervised, and monitored a 
440 million-dollar school budget, instructional leadership and improvement 
process, implemented school re-design, re-zoning, school choice & reorganization 
as part of school reform process, chaired the policy development & contract 
negotiations processes, developed district’s strategic plan, supervision of school 
building & construction process, completed and monitored personnel assignments 
& performance evaluations, transportation, facilities, & maintenance supervision, 
program development & evaluation (included IB Academy, Gifted Center, Career 
Academies, Magnet Schools, Performing Arts, Virtual Learning, Vocational 
Programs, Dropout Prevention, Environmental Center, Superintendent's 
Ambassadors for Technology, etc.), strategic planning and development, 
supervision of assessment and accountability standards, completed the curriculum 
revision & development process, produced The Parent Connection television 
show, implemented K-8 school model, technology lease-to-purchase program, 



established community college & school district collaboration, public relations & 
human resources supervision & development, supervised professional 
development program, established & developed board policies & protocols. 
Reason for Leaving: My new family could not relocate to Florida requiring that I 
return to New England. 
 

2004-2007  NEW LONDON PUBLIC SCHOOLS    New London, CT 
Director of Human Resources and School Operations 
Human Resources: 
Recruitment and hiring of staff, contract negotiations, management of 
certified staff, supervision of licensing compliance issues, coordinator of teacher 
mentor and continuing education units programs, coordinator of highly qualified 
teacher program, coordinator of staff development and new teacher orientation 
programs, developed and standardized all job descriptions, wrote, developed and 
implemented school grant program, chairman of teacher evaluation and staff 
development committees, collective bargaining negotiations committee member, 
grievance and mediation coordinator, managed classification and payroll office, 
direct liaison for job evaluation process at all levels, conflict resolution and 
problem-solving all personnel issues. 
 
School Operations: 
Supervised new building and renovation construction projects, supervisor of food 
service operations & transportation, director of plant management & maintenance 
services, personnel & security, safety and protection program, maintain capital 
equipment and surplus, well-versed in state and federal building regulations, 
codes and reimbursements, coordinated technology program, development of 
Science, Technology, Engineering, & Math (STEM) Magnet School, developed 
Marine Biology Magnet School, financial planning & reporting, accounting & 
reporting, data processing, grant applications and reporting. 
 
Committee Leadership & Involvement: 
Participant and/or chairperson of the following district-wide committees: 
Data Team, Mathematics Curriculum Committee, School Building & 
Maintenance Executive Committee, Assessment Task Force, CMT 
Improvement Committee, Safety Committee, NEASC Committee, 
Technology Committee, Budget Committee, Early Learning, Childhood Magnet 
School Committee, Policy Committee, Central Office Elementary School Site 
Visitation Team. 
Reason for Leaving: I was presented the opportunity to serve as a superintendent 
of schools. 
 

2001-2004  NEW LONDON PUBLIC SCHOOLS    New London, CT 
High School Principal 
Provided overall instructional leadership, participated in the development of the 
STEM Magnet School, facilitated, directed and implemented curricula 



realignment project, reviewed and revamped teacher evaluation process and 
procedures, developed and implemented a new high school literacy program, a 
CAD program and a Naval Reserve Officer Training Program (ROTC), 
established a developmental guidance program, implemented a school-wide 
advisory council for staff and building planning team, created an annual school 
improvement plan process and school-to-career initiative including a tech-prep 
program, supervised school scheduling and budgetary processes, NEASC 
accreditation process, participant or chairman of the following committees: 
District Technology Committee, Curriculum/Standards Committee, Teacher 
Evaluation Committee, Administrator Evaluation Committee, Policy Committee, 
Magnet School Development Committee, Negotiations Committee, Summer 
School Director, participant in grant writing and public relations activities, 
facilitated renovation of science laboratory wing. 
Reason for Leaving: I was presented the opportunity to serve as a member of the 
district’s leadership team. 
 

RELATED ADMINISTRATIVE EXPERIENCES 
 
2003-2005  GROTON PUBLIC SCHOOLS     Groton, CT 

Director of Adult Education 
Supervised the ESOL, GED, Adult Enrichment, and Alternative Education 
Programs and taught GED courses as part of the program. 
 

2004-2006  MITCHELL COLLEGE      New London, CT 
Adjunct Professor 
Taught undergraduate courses in the areas of special education and early 
childhood education. 
 

1997- 1999  SALEM STATE COLLEGE      Hyannis, MA 
Adjunct Professor 
Taught graduate courses as a part of the school administration program in 
the areas of curriculum development, assessment, and personnel 
evaluation and supervision. 
 

MEMBERSHIPS & AWARDS 
1996 Florida’s Assistant Principal of the Year (Nominee) 
2008 Technology Savvy Superintendent of the Year (Nominee) 
Florida Association of District School Superintendents (FADSS) 
 
PUBLICATIONS 
1993   Master's Thesis: A Plan to Reduce the Discipline Referral Rate at the 

Middle School Level. Alexander, W.S. 
 

1995   Doctoral Dissertation: An Individualized Staff Development Plan for 
Middle and High School Teachers. Alexander, W.S. 

 













































 
Dear Selection Committee Members, 
 
I noted with great interest your advertisement for the superintendent of schools with Flagler 
County Schools that was recently posted on your website.  I believe my educational leadership 
background and experience make me a qualified candidate for the position. 
 
I have served as a teacher and administrator for 32 years.  These experiences have included 
serving as a district-level and as a building level administrator at all levels including special 
education and adult education.  The school districts have ranged in size from 3,000 to 23,000 
students. 
 
My career progression has taken a variety of paths throughout the years, though every 
experience has allowed me to expand my experiential base and grow professionally, some 
moves were lateral.  Several moves were made to meet the needs of my family.  For example, 
leaving my superintendent position in Florida occurred because I could not relocate my new 
family.  Leaving that position allowed me to further develop my special education skills in 
Hartford, Connecticut.  The opportunity to serve as administrator in the Connecticut Technical 
High School System was also a great learning experience, though serving as an assistant 
principal limited my leadership capacities.  When the superintendent of Bridgeport Public 
Schools called and asked me to lead one of the lowest performing schools in the state, I could 
not resist the challenge. When he departed, I was offered the opportunity to serve in a 
leadership role working with alternative education and adult education students and staff.  As a 
result of my new leadership role, at this point in my career, I have influenced the education of 
students ranging in age from three to 65 in large and small urban and suburban school districts. 
 
Throughout my career, I have had the opportunity to continue to develop and refine my 
administrative skills.  During my various roles as an administrator, I have had the opportunity to 
take part in a wide variety of endeavors.  As superintendent, I have built several schools, 
established a technology initiative, and developed many innovative programs to meet the 
diverse needs of all students.  I have supervised and directed several major building renovation 
projects, developed and implemented school improvement plans and projects, and supervised, 
developed and initiated district wide high-stakes assessment improvement plans that included 
curricula revisions. 
 
As superintendent and as part of the central office leadership team, I have also worked closely 
with state and local school boards to establish school budgets that were financially efficient and 
focused on meeting the instructional and enrichment needs of all students.  I am and continue 
to be a change agent that is student-centered and teacher-focused while also remaining 
sensitive to the broad and all-encompassing needs of the community and its various members. 
 
I am looking to join an organization where my strong administrative qualities can be utilized to 
benefit students, staff and the entire community.  The strengths highlighted below best 
illustrate why I consider myself to be an excellent candidate for your leadership opening. 



 

 Extensive knowledge and understanding of state and federal special education regulations, 
program development, and research-based instructional practices 

 Extensive experience in school reform, school restructuring and transformation 

 Supervised all human resources functions including compensation/benefits, employee and 
labor relations, staffing, management systems, policy and organizational development, 
strategic guidance, and process/administrative improvements    

 Taught school administration graduate courses and undergraduate courses in special education 
and elementary education. 

 Variety of experiences gained at all administrative levels in urban, suburban and rural districts 
located in four states 

 Extensive knowledge in the areas of human resources, school operations, fiscal management, 
curriculum/instruction, special education & pupil personnel services, assessment, evaluation, 
and the overall school improvement process 

 Developed, monitored and evaluated school budgets totaling 400 million-dollars 

 Expertise in working closely with the community, local government, and board of education 

 Experienced and creative instructional leader at various levels with a diverse student 
population 

 Leadership qualities including strong interpersonal, instructional, public relations, and 
communication skills 

 Dedication to working closely with staff, parents and community members to provide students 
with the opportunity to reach their utmost potential 

 Organization/management skills including experience with facilities management 

 Developed personalized professional development and provided technology leadership 
 
Thank you for your time and consideration.  I look forward to hearing from you. 
Sincerely yours, 
 
 
Wayne Alexander, Ed.D. 
 
  



My Key Professional Accomplishments in Their Order of Importance 
 
In my 32 years as a teacher and administrator I have accomplished a great deal.  It is 

important to note few if any of these accomplishments were achieved as a result of my efforts 
alone.  I have been blessed to work with a number of outstanding people.  The following is a 
short list of my proudest accomplishments: 

 
1. Program Development 

As an instructional leader, I have had many opportunities to develop programs 
that met the diverse needs of students  I have developed a district-wide gifted program, 
career academies at four high schools in the areas of web design, agri-science, 
business/entrepreneurship, and technology.  I have also developed a journalism and 
media program at several middle schools, a new HVAC/electrical program at our 
technical high school, and a world language and global studies program at the elementary 
level.  I also implemented and developed a same-gender teaching pilot program at an 
elementary school.  These programs were developed in my first year as superintendent.  
The highlighted list of programs I have developed at various schools is extensive.  My 
goals and priorities have always been to meet the needs of all students by providing 
learning opportunities that would “hook” the individual child’s interest in learning by 
making connections to the world of work and career development. 
 

2. Curriculum, Instruction, and Assessment 
In the age of accountability and high stakes testing, I have led the charge at the 

district and building levels, to use data analysis and a research based approach to meeting 
the needs of all students.  I have actively participate in the work completed by data 
review teams at school and district levels.  Team reviewed and analyzed data to establish 
goals and teaching practices that would provide students with the instruction and 
curriculum that they needed for their continuous improvement.  My most significant 
focus area is in meeting the needs of lowest performing students and students in our 
various sub-groups.  I have used a unified approach with consistent practices 
implemented at every school so that students receive the instruction necessary for them to 
achieve at their highest level.  I monitored and inspected what I expect at the building 
level on a first-hand basis.  This has been a challenge given the size of the some districts, 
but I feel it is essential that I serve as a visible instructional leader. 
 

3. Fiscal Responsibility 
As superintendent of schools, I was responsible for the development, 

implementation, and evaluation of a 440 million-dollar budget.  I also was responsible for 
budgets that were as small as six million-dollars. During difficult and challenging fiscal 
times, I am very proud that I was able to develop new programs for students, negotiate 
employee wage increases that exceeded the state’s average while also staying within 
budget.  These accomplishment required creativity while keeping a close eye on all cost 
centers and line items.  With fixed budgetary cost for personnel consuming 80-85% of 
the budget, there were very little resources available to continue to move the district 
forward in achieving the goals.  I am very proud of this accomplishment. 

 



4. School Construction 
I have built several K-8 schools, one high school and a STEM school.  During my 

various administrative positions, I have been responsible for the building and renovation 
of numerous schools and additions to schools in several different states.  I have been 
actively involved in all aspects of the school construction process.  These aspects have 
included the securing of bonds and taxes, convincing community members that 
construction was necessary for students, supervising various building committees, and 
picking out the school’s color schemes.  I am proud that I have played a role in building 
schools that are sensitive and conducive to the learning needs of all students and also 
serve the needs of the community in a variety of ways beyond teaching and learning.    
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