
Andrea Townsend
Superintendent of Schools (Superintendent 021317)

ajtownsend3@email.com
(419) 610-3767

PERSONAL INFORMATION

Contact Information

First Name Andrea Last Name Townsend

Middle Name Jean Email ajtownsend3@email.com

Primary Phone 419-610-3767 Alternate Phone

Preferred Contact
Method

Phone

Address

Street 628 Fox St. City New Bremen

State Ohio Zip Code/Postal Code 45869

Equal Opportunity Information

Providing this information is strictly voluntary. You will not be subject to adverse action or treatment if you choose not to provide this information. If you
choose not to provide this information, please select 'Decline to Identify.'

Ethnicity Not Hispanic/Latino American Indian or
Alaska Native

No

Asian No Black or African
American

No

Native Hawaiian or
Other Pacific Islander

No White Yes

CERTIFICATION

Certification Information #1

Certification Area Ed Leadership Certification Area Type Professional Certification

Grade Level All Grades Certification State Florida

Certification Information #2

Certification Area Other: Superintendent Certification Area Type Professional Certification

Grade Level All Grades Certification State Ohio

Certification Information #3

Certification Area Other: Superintendent Certification Area Type Professional Certification

Grade Level All Grades Certification State Maryland

Certification Information #4

Certification Area Certification Area Type

Grade Level Certification State

Certification Information #5

Certification Area Certification Area Type

Grade Level Certification State
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ADDITIONAL CERTIFICATION AREAS

Certification Area K-8, Administration I and II, Reading

Details

Certification State

Computer Skills

Years of Experience 20 Keyboarding Words Per
Minute

100

Word Processing Yes Spreadsheets Yes

Database Yes Web / Internet Browser Yes

E-mail Yes Graphics Yes

Microsoft Windows Yes Apple Macintosh Yes

EMPLOYMENT HISTORY

Present Position

Present Title Superintendent Name of Employer New Bremen Local Schools

Start Date 07/01/2015 Supervisor Name Tom Paul

Supervisor Phone
Number

419-629-2306

Duties and Responsibilities

* Facilitated the development and growth of teachers, administrators, and students towards higher achievement, increased
ownership, and higher performances standards, through increased accountability and support. This includes providing
ongoing professional development based on data to improve student achievement through better instruction. Professional
development areas include reading in the content area, writing, instructional strategies, and addressing the whole child.
* Development of a district vision that is driving the development of our strategic plan.
* Work with local businesses, legislators, and other superintendents in the state to direct ESSA in our state. Topics include
giving back local control, graduation requirements, and school funding.
* Implemented STEM programs, including a FIRST Robotics Team, in order to attract students to STEM activities and
programs.
* Active member of our Business Advisory Council, AMBE, and several community organization, and have worked closely
with our internship program to increase opportunities for students, prepare them for college and career choices, and
developed our Career Roadmap through the Cube. The Cube is the hub in our district that ties careers, community and local
colleges together through active partnerships, that provides guidance and mentors to our students.
Key Accomplishments:
* Increased student achievement in a year where 67% of the districts were "F"s on the state report card.
* Top 10% of the state with district scores on the state report card. Our performance index is one of the few in the state that
showed growth.
* Closed the bottom 20% achievement gap.
* Implementing a Problem Based Curriculum to expose students to real world learning and 21st century skills.
* Oversee daily operations of the district, managing employees, and district finances.
* Team building and transparency.
* First time district has not deficient spent since changes in tax collections in the mid 2000’s.
* Responsibilities included administrative, program development, personnel issues, policies and procedures, program
development, monitoring instructional practice to improve student learning.
* Implemented curriculum plans and program changes that have improved achievement.
* Maintained ongoing communication with parents regarding children’s activities, behavior, and development.
* Maintained records and reports on each student that meet state and federal requirements.
* Created community engagement through implementation community forums, online surveys, and active participation with
all stakeholder groups.
* Initiated programs to promote college and career readiness, literacy and writing, classroom walkthroughs to monitor
consistency in instruction, built relationships with educators, community members, businesses, and local colleges to
ensure that all students are offered equitable education experiences.
* Implemented the STEM program that encourages students to solve real problems utilizing 21st Century Skills, non-
cognitive skills, and real world applications.
* I lead the Robotics team as the Coach and Mentor for our students.
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* Increased student achievement through program changes and data monitoring through benchmarking and ongoing
progress monitoring. All students are required to have an educational plan for advancement, acceleration, or remediation.
* Implementation and monitoring of data driven decision making to improve student achievement.
* Work behind the scenes with our Economic Development group to create a vision of the town’s new direction that will spur
economic growth.

Reasons for Leaving

I am still employed. I am seeking a position as a Superintendent.We want to relocate before our son starts college.

May we Contact this
Employer

Yes

Experience in Education #1

From (mm/yyyy) 07/2012 To (mm/yyyy) 07/2015

Employer Name Springfield City Schools Assignment Director

Reason For Leaving Offered a Superintendent job. Supervisor Name Dr. David Estrop

Supervisor Phone
Number

330-466-4684

Duties and Responsibilities

Director (Middle Schools, Elementary Education, Student Services, Online Program, Curriculum and Instruction, Alternative
Education, Gifted, IB) – K-12 – Manage Athletics, Instruction, College and Career readiness program, Problem Based
Learning, professional development, data, elementary and middle school programs, grants and fundraising, Student
Services, College and Career Ready. Implemented the new on-line program and revamped Alternative Education, developed
a district wide behavior plan and the guidelines for suspensions/expulsions. Conduct multiple professional development
activities; work with SINI schools to improve programs with the state team to build capacity within the buildings. Rewriting
and developing curriculum to meet the rigor and relevance to prepare our student to be college and career ready. Serve on
multiple district committees in order to coordinate our efforts in our blended learning model, and student choice. Interim
Superintendent as needed. Conduct multiple community forums and job fairs to select quality candidates. Member of
Superintendent’s Cabinet. Organized multiple programs in order to have consistency K-12 and increase student
achievement.

May we Contact this
Employer

Yes

Experience in Education #2

From (mm/yyyy) 07/2010 To (mm/yyyy) 06/2012

Employer Name NHA Assignment Superintendent and Principal

Reason For Leaving Wanted to go back to a public
school system.

Supervisor Name Matt Cawood

Supervisor Phone
Number

616-706-8516

Duties and Responsibilities

Principal/Superintendent – Grades K-8 - Manage faculty, professional development, Title I budget, school budget, grant and
fundraising, curriculum development, data management, supervising students and staff, data driven leadership,
Implemented Response to Intervention. Involved in several changes related to curriculum, differentiated instruction using
data, instructional pedagogy, and school improvement. Worked with a cadre of teachers to develop curriculum calendars,
model lessons, parent information, and instructional material. SPED and EMIS compliance. Implemented an after school
program that includes transportation to meet the needs of our high-risk students. Implement changes that resulted in
increases in student scores on benchmark assessments with a school average of 150% of our students showing growth.
Implemented a new school wide discipline plan that has decreased referrals by 90%. Increased the use of technology in all
classrooms, providing teachers with a new computer lab, ELMOS, laptops, and computerized software. Implemented a
system and provided staff development on data driven decision instruction in order to differentiate instruction. Trained
teachers in a standard teaching model in order for them to understand the necessary parts of a lesson and how to deliver
effective whole group instruction. Trained teachers in 6 Trait Writing and ECR/BCR responses

May we Contact this
Employer

Yes
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Experience in Education #3

From (mm/yyyy) 06/2007 To (mm/yyyy) 06/2010

Employer Name Breavard Public Schools Assignment Principal

Reason For Leaving Moved to Florida when my spouse
retired

Supervisor Name Lisa Rogers

Supervisor Phone
Number

321-633-1000

Duties and Responsibilities

Principal -Manage faculty, professional development, Title I budget, school budget, grants, fund raising
curriculum development, data management, supervising students and staff, data driven leadership, PLC and RtI district
committee member. Involved in several district teams related to curriculum and instruction, the District RtI model, and
school improvement. Worked with a cadre of teachers to develop curriculum calendars, model lessons, parent information,
and instructional materials in all content areas on Blackboard. Worked with several computer development companies to
create the districts RtI data collection system. Conducted district level trainings on new software and data collection
processes. Implement changes that resulted in increases in student scores on assessments as well as FCAT. Nationally
recognized Professional Learning Community school. National Honors Society school

• Implemented the school’s first School Improvement Team
• Developed a new Positive Behavior Intervention Model
• Created a new vocational program to meet the needs of the students
• Chaired the IEP/504 team that brought the entire school into legal compliance

May we Contact this
Employer

Yes

Work Experience #1

Employed from (mm/
yyyy)

05/2006 Employed to (mm/yyyy) 07/2007

Employer RICA Title Chief Academic Officer

Reason For Leaving Moved to Florida when spouse
retired

Supervisor Name Dr. David Horn

Supervisor Phone
Number

410-368-7803 Supervisor Email dhorn@dhmh.state.md.us

Duties and Responsibilities

Grades K-8 - Evaluating assigned staff, all technology upgrades, support, webpage and repairs, staff development, compile
and evaluate data to drive quality instruction-developed a school, grade level based school improvement plan that directed
impacted instructional improvement at the specific grade level.

• Conducted staff development county wide in technology, web page design, 6 Trait Writing, Science, Mathematics and
reading which was delivered through various professional development activities for all 26 schools

May we Contact this
Employer

Yes

Work Experience #2

Employed from (mm/
yyyy)

08/1998 Employed to (mm/yyyy) 02/2002

Employer BCPS/HCPS/CCPS Title Teacher

Reason For Leaving Promotion Supervisor Name

Supervisor Phone
Number

Supervisor Email

Duties and Responsibilities

Science Teacher, East Middle School - Developed digitized science curriculum grades 6-12 and assisted with the curriculum
development in Pre-K-5th.
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• Phoenix Grant – obtained grant and networked all the science classrooms in the district.
• Provided training and staff development with Smart boards, Ecologgers, and digitized curriculum
• Staff development new curriculum and technology integration – wrote grants to supply technology in all science
classrooms
Elementary, ESY teacher - Curriculum development in reading, writing, social studies, Principal Advisory Committee and
School Improvement Team, and mentor teacher for Professional Development School.

• Developed county wide benchmark assessments and the template for students in need of interventions
• Provided staff development in the benchmark assessments as well as Gardner’s Multiple Intelligence

Experience Summary

Actual experience in a scholastic environment (with the exception of non-academic experience).

Years of teaching
experience

4 Years of student
teaching experience

0

Years of administrative
experience

15

EDUCATION

Secondary/High School Information

School Attended Westlake High School City/State Westlake, Ohio

Activities/Honors

Degree High School Diploma or GED

College/University/Vocational Institution #1

Name of School Other: Walden Attended From (mm/
yyyy)

08/2009

Attended To (mm/yyyy) 04/2015 Degree Other: EdD

Subject Educational Leadership

College/University/Vocational Institution #2

Name of School Other: McDaniel University Attended From (mm/
yyyy)

08/2000

Attended To (mm/yyyy) 05/2003 Degree Master of Science

Subject Educational Leadership

College/University/Vocational Institution #3

Name of School Other: Ohio Dominican Attended From (mm/
yyyy)

08/1994

Attended To (mm/yyyy) 05/1996 Degree Bachelor of Arts

Subject Elementary Ed

Student Teaching #1

Name of School Subject

Grade Semester

Year

REFERENCES
A minimum of two references from a previous supervisor is required. If you are currently attending a college/university, references can be a professors
and/or instructor.
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David Estrop

Title Superintendent Relationship Supervisor

Address City Springfield

State Ohio Zip 45504

Email Phone

From 05/2012 To present

Reference Letter

David Horn

Title Director Relationship Supervisor

Address City Baltimore

State Maryland Zip 21229

Email Phone

From 05/2006 To 06/2007

Reference Letter

DISTRICT QUESTIONS

District Questions

Have you retired from any State of Florida administered retirement plan? You are considered retired if: 1) You have received any
benefits under the FRS Pension Plan (including DROP). 2) You have taken any distribution (including a rollover) from the FRS
Investment Plan, or alternative retirement programs offered by state universities (SUSORP), state community colleges (CCORP),
state government (SMSOAP), or local governments.

No

If you have retired from a state of Florida administered retirement plan, is the effective date July 1, 2010 or later?

Yes

Have you previously been employed, other than a substitute teaching capacity, with the Flagler County School District?

No

If "Yes", please provide
the dates of your
previous employment
with the District and your
position.

Is any member of your
immediate family
employed by the school
district of Flagler
County?

No

If "Yes", please provide the name of your family member, School/Dept where they worked, and Position Held.

Been investigated for
misconduct related to
your employment?

No

If "Yes", please provide a
detailed explanation.

Been arrested or
charged(even if no
contest or charges
dropped or pled down)
for a crime?

No

If you answered "Yes" please provide details including the date of the charge, the court action, and the address of the court involved.
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Are you currently under indictment or subject of any other pending legal proceeding for a criminal offense?

No

If "Yes", please provide details including the date of the charge, the court action, and the address of the court involved.

Are you under investigation by any local, county, state, federal, or international agency for any reason (including any violation of the
Florida Code of Ethics)?

No

If yes, please provide a
detailed explanation.

Been named by a state agency responsible for child welfare as a perpetrator in an indicated report of child abuse or neglect?

No

If yes, please provide a
detailed explanation.

Had a report of child abuse or sexual activities involving a K-12 student or minor filed against you with a school district, a state or
federal agency, a police agency, or in court?

No

If yes, please provide a
detailed explanation.

Have you ever had a professional certificate, credential or license (of any kind) revoked or suspended, or have you been placed on
probationary status for any alleged misconduct or alleged violation of professional standards or conduct. Are there any pending
adverse actions against you?

No

If yes, please provide a
detailed explanation.

Have you ever been denied a professional license for which you applied or granted a professional license on a conditional or
probationary basis for any alleged misconduct or alleged violation of professional standards of conduct?

No

If yes, please provide a
detailed explanation.

Have you surrendered a
professional license of
any kind before its
expiration?

No

If yes, please provide a
detailed explanation.

Have you ever been disciplined by any public agency responsible for licensure of any kind, including but not limited to educational
licensure?

No

If yes, please provide a
detailed explanation.

Have you ever been suspended, terminated, non-reappointed, released during a probationary period or resigned in lieu of termination
or non-reappointment from an educational institution, the State of Florida, or any other employer/organization including the military?

No

If yes, please provide a
detailed explanation.

Have you ever been placed on leave by your employer or left such employment prior to the end of the contract term due to any
reason other than the Family Medical Leave Act or a physical disability?

No

If yes, please provide a
detailed explanation.

Is your physical/mental health condition such that you can fulfill the essential job functions of the position for which you are applying
(either with or without reasonable accommodations)?

Yes
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Are you considered a
"High Risk" offender,
according to Senate Bill
988?

No

If you answered YES to the question above, please explain in the space provided, including the date of your last conviction.

Have you ever had any record sealed or expunged in which you were convicted, found guilty, had adjudication withheld, entered a
pretrial diversion program, or pled guilty or nolo contendere (no contest) to a criminal offense other than a minor traffic violation (DUI
is NOT a minor traffic violation)? Failure to answer this question accurately could result in dismissal from employment. A YES or NO
is required by Florida Law.

No

If Yes, you must specify the City Where Arrested, State, Date of Arrest, Charge(s), and Disposition(s). Please NOTE: Sealed or
expunged records must be reported pursuant ss. 943.0585 and 943.059, FS. However, the existence of such records will not be
disclosed nor made part of your certification file which is public record.

Have you ever been convicted, found guilty, had adjudication withheld, entered a pretrial diversion program, or pled guilty or nolo
contendere (no contest) to a criminal offense other than a minor traffic violation (DUI is NOT a minor traffic violation)? Failure to
answer this question accurately could result in dismissal from employment. A YES or NO is required by Florida Law.

No

If Yes, you must specify the city where arrested, state, date of arrest, charge(s), and disposition(s).

Are you a veteran as
defined by s. 295.07,
Florida Statutes?

No

Are you claiming Veteran's Preference? If yes, a DD214 must is required and can be submitted under attachments.

No

If you are claiming Veteran's Preference, please indicate the provision under which you qualify.

Provision 1 – A veteran of any war who has served on active duty for one day or more during a wartime period, excluding active duty
for training, and who was discharged under honorable conditions from the Armed Forces of the United States of America.

Provision 2 – A veteran with a service-connected disability who is eligible for or receiving compensation, disability retirement, or
pension under public laws administered by the U.S. Department of Veterans Affairs and the Department of Defense.

Provision 3 – Receipt of any Armed Forces Expeditionary Medal is qualifying for veterans' preference.

Provision 4– The spouse of a veteran who cannot qualify for employment because of a total and permanent service-connected
disability, or the spouse of a veteran missing in action, captured, or forcibly detained by a foreign power.

Provision 5 – The unremarried widow or widower of a veteran who died of a service-connected disability.

If you state that you were "A veteran of any war...", please indicate the war, according to these options:

Korean Conflict: June 27, 1950 to January 31, 1955

Vietnam Era: February 28, 1961 to May 7, 1975

Persian Gulf War: August 2, 1990 to January 2, 1992

Operation Enduring Freedom: October 7, 2001 to date to be determined

Operation Iraqi Freedom: March 19, 2003 to date to be determined

ATTACHMENTS

Attachment

Resume

Cover Letter

Transcript
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Reference Ltrs (Include
All)

Other

DISCLAIMERS AND AFFIRMATION

District Policy

We conform to all the laws, statutes, and regulations concerning equal employment opportunities and affirmative action. We
strongly encourage women, minorities, individuals with disabilities and veterans to apply to all of our job openings. We are
an equal opportunity employer and all qualified applicants will receive consideration for employment without regard to race,
color, religion, gender, sexual orientation, gender identity, or national origin, age, disability status, Genetic Information &
Testing, Family & Medical Leave, protected veteran status, or any other characteristic protected by law. We prohibit
Retaliation against individuals who bring forth any complaint, orally or in writing, to the employer or the government, or
against any individuals who assist or participate in the investigation of any complaint or otherwise oppose discrimination.

Application Confirmation Statement

I affirm that all information set forth in this application is accurate, truthful and complete. If I am employed by Flagler County
School District, I will abide by all Board of Education and school policies, work on assigned committees, and continue my
professional growth to the best of my ability and within reasonable and personal standards. I grant permission for school
officials to obtain a personal record check from the federal, state, county, and/or local law enforcement agencies and
Division of Family Services. I understand that references may be contacted as soon as I submit an application. I release
individuals listed as references and current or former employers from any liability for information given in response to a
request for an employment reference.

I understand that I will be required to take a drug test and that some positions in the district require a physical exam prior to
assuming any position for which I may be employed. In the event that I am employed by the District and in the further event
that I have provided false or misleading information in this application or in subsequent employment interviews, I
understand that my employment may be terminated at any time after the discovery of the false or misleading information.

I agree to the terms
above

Affirm

Initials at

Affirmation Date 02/15/2017
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Andrea Townsend 
628 Fox Street • New Bremen, OH 45869 • 4196103767 • ajtownsend3@email.com 

 

EDUCATIONAL LEADERSHIP  
 

Educator, visionary leader, and an innovator with the ability to develop clear direction for 
programs utilizing input from all stakeholders, dedicated to creating and sustaining a positive 
culture and climate for the success of all. Dynamic, versatile educator, presenter, and strong 
advocate with experience in celebrating the success of multiple programs. Excellent track record 
of delivering highly interactive presentations and training to increase involvement and engage 
students and faculty, building positive educational communities. Ability to forge strong 
partnerships, through open and honest dialog, with board members. Highly visible and accessible 
within the educational environment in order to contribute to the value of educational programing 
with all stakeholders. Ability to build trust and collaboration with internal and external agencies 
to set, change, and meet program goals. 
 

AREAS OF EXPERTISE 
 

Visionary Leader | Build Strong School Culture & Climate | Problem Based Learning | 
Educational Leadership | Integrity and Fairness | Building Community Partnerships | Effective 

Organizational and Management Skills | Grant Writing | Creative Thinker | School Safety | 
Educational Best Practice Learning Environments | Group Facilitation | Curriculum 

Development | Large and Small Group Presentation | Strong Budget Management | Strong Team 
Building and Collaboration | Involving Stakeholders in Consensus Decision Making Process | 
Strong Knowledge and Understanding of Career Education and Workforce Needs | Program 

Development | Professional Development Facilitator 
 

PROFESSIONAL EXPERIENCE 
 

NEW BREMEN LOCAL SCHOOL DISTRICT, NEW BREMEN, OH                    2015 - PRESENT 
Superintendent  

● Facilitated the development and growth of teachers, administrators, and students towards higher 
achievement, increased ownership, and higher performances standards, through increased 
accountability and support. This includes providing ongoing professional development based on data to 
improve student achievement through better instruction. Professional development areas include 
reading in the content area, writing, instructional strategies, and addressing the whole child. 

● Development of a district vision that is driving the development of our strategic plan.  
● Work with local businesses, legislators, and other superintendents in the state to direct ESSA in our 

state. Topics include giving back local control, graduation requirements, and school funding.  
● Implemented STEM programs, including a FIRST Robotics Team, in order to attract students to STEM 

activities and programs.  
● Active member of our Business Advisory Council, AMBE, and several community organization, and 

have worked closely with our internship program to increase opportunities for students, prepare them 
for college and career choices, and developed our Career Roadmap through the Cube. The Cube is the 
hub in our district that ties careers, community and local colleges together through active partnerships, 
that provides guidance and mentors to our students.  



Key Accomplishments: 
● Increased student achievement in a year where 67% of the districts were “F”s on the state report card. 
● Top 10% of the state with district scores on the state report card. Our performance index is one of the 

few in the state that showed growth.  
● Closed the bottom 20% achievement gap. 
● Implementing a Problem Based Curriculum to expose students to real world learning and 21st century 

skills.  
● Oversee daily operations of the district, managing employees, and district finances. 
● Team building and transparency. 
● First time district has not deficient spent since changes in tax collections in the mid 2000’s. 
● Responsibilities included administrative, program development, personnel issues, policies and 

procedures, program development, monitoring instructional practice to improve student learning. 
● Implemented curriculum plans and program changes that have improved achievement. 
● Maintained ongoing communication with parents regarding children’s activities, behavior, and 

development. 
● Maintained records and reports on each student that meet state and federal requirements. 
● Created community engagement through implementation community forums, online surveys, and 

active participation with all stakeholder groups. 
● Initiated programs to promote college and career readiness, literacy and writing, classroom 

walkthroughs to monitor consistency in instruction, built relationships with educators, community 
members, businesses, and local colleges to ensure that all students are offered equitable education 
experiences. 

● Implemented the STEM program that encourages students to solve real problems utilizing 21st Century 
Skills, non-cognitive skills, and real world applications. 

● I lead the Robotics team as the Coach and Mentor for our students.  
● Increased student achievement through program changes and data monitoring through benchmarking 

and ongoing progress monitoring. All students are required to have an educational plan for 
advancement, acceleration, or remediation.  

● Implementation and monitoring of data driven decision making to improve student achievement. 
● Work behind the scenes with our Economic Development group to create a vision of the town’s new 

direction that will spur economic growth.  

 
SPRINGFIELD CITY SCHOOL DISTRICT, SPRINGFIELD, OH    2012 - 2015 
Director 

● Facilitated the development and growth of teachers, administrators, and students towards higher 
achievement, increased ownership, and higher performances standards, through increased 
accountability and support. Acted as liaison between departments and the community stakeholders, 
collaborating to create and sustain positive educational environments. Specifically assessed 
programmatic needs and developed programs that directly address educational goals. 

● Led many professional development activities at the local and state level; focusing specifically on 
student achievement, new programs, and led the development of our new curriculum on Schoology (K-
12). 

● Developed our first on line program in SCSD, which provides students increased access to multiple 
programs, blended learning opportunities, and the ability to take advanced classes or recover credit. 

● Aligned programs and regulations K-12 through the Student Service Department. 
● Active member of our Business Advisory Council, Combined Health District Student Programs, 

several community organization, and have worked closely with our internship program to increase 
opportunities for students. 



 
Key Accomplishments: 

● Increased enrollment in our GED/ABEL program while facing a decrease in budget. 
● Oversee daily operations of 11 buildings, managing 400 employees and 3 departments. 
● Responsibilities included administrative, program development, personnel issues, policies and 

procedures, program development, monitoring instructional practice to improve student learning. 
● Implemented curriculum plans and program changes that have improved achievement. 
● Maintained ongoing communication with parents regarding children’s activities, behavior, and 

development. 
● Maintained records and reports on each student that meet state and federal requirements. 
● Created community engagement through implementation of anti-bullying and the Promise 

Neighborhood Program as well as serving on multiple governmental committees and coalitions to 
improve community relations. 

● Successfully led and participation on Arts Education and Advocacy Committees, managing outreach 
for diverse student population. 

● Initiated programs to promote college and career readiness, literacy and diversity training for students 
and educators including rapport building within education community to ensure that all students are 
offered equitable education experiences. 

● Published two articles regarding the 3rd Grade Reading Guarantee. 
● Implemented the first Problem Based Learning Pilot program that encourages students to solve real 

problems utilizing 21st Century Skills, non-cognitive skills, and real world applications. Extended this 
opportunity in conjunction with Wright State University for regional training opportunities.  

● Increased student achievement through program changes, quality summer school and tutoring 
programs. 

● Implementation and monitoring of data driven decision making to improve student achievement. 

NATIONAL HERITAGE ACADEMIES DAYTON, OH     2010-2012 
Superintendent/Principal 

● Created a transparent data driven plan and vision for this turn around school that was shared with the 
Board of Educated. Monthly updates were provided to the Board that included student progress, 
staffing, and updates on other initiatives. This method increased student achievement, indicators were 
met on the state report card, and the doors remained open. 

● Teacher growth, retention, and development was facilitated through on-going monthly faculty dialog 
on aligning practice, instructional practices, and through collaboration with other schools. 

● Created best practices for teacher protocols, which were adopted by NHA and presented at several 
conferences. 

● Created opportunities for students to enter into select high school programs through course offerings, 
application assistance and facilitated partnerships with local high schools. 

Key Accomplishments: 

● Successfully created curriculum for teachers on school culture and climate. 
● Thinking outside the box in order to improve practices quickly in order to keep the school open and 

increase student achievement. 
● Led weekly in-services related to instructional practices, collaboration with community partners, lesson 

studies, and on unpacking the Common Core State Standards in order to improve teaching and learning. 
● Built significant community partnerships to support the student population. 
● Worked closely with the districts who fed into our program in order to create a seamless transition. 



● Moved the ranking of the school culture and climate survey from 70th to 6th in the district. The highest 
gains in NHA history. 

● Created an active parent advisory group to gain input to improve the overall school program. 
● Created classes and programs that enabled students to earn high-school credit. 
● Created a successful student advisory program in order to support students in their transition into high 

school.  

BREVARD PUBLIC SCHOOLS, VIERA, FL               2007-2010 
Principal 

● Created financial stability within the budget, through good stewardship of funds, balanced the budget 
and created a reserve.  

● Created and led the implementation of Response to Intervention (RtI) program for the district (K-12) in 
order to provide individualized instructional plans for students. 

● Active member of the Florida Department of Education's RtI team. 
● Guest Lecturer at Florida State University (FSU) (2008-2010) Conducted lectures on educational 

theory, principles and leadership for prospective teachers, master and doctoral candidates in 
administrative, leadership and psychology courses. 

● Collaborated with Principals across the state through the PROMISE program and FSU to develop 
STEM curriculum K-12 for the state of Florida. Guest Lecturer. 

● Obtained multiple Grants, including a 2.5 million dollar 21st Century Learning Grant. 

Key Accomplishments: 

● Utilized various best practices, designing, facilitating group discussions and implementing student led 
activities to model teaching strategies while engaging teacher in critical thinking about education. 

● Led several district level teams (K-12 and Special Education) related to curriculum, differentiated 
instructional practices, data driven decision making, ongoing progress monitoring, professional 
learning communities. 

● Became a Nation Honors Society School. 
● Baldridge District 
● Successful Robotics program that competed at the state level. 
● Nationally recognized Professional Learning Community (PLC) School. 
● Worked with the Defour's to develop a district PLC plan. 
● Developed software, in collaboration with two companies that monitored student progress, collected 

student data, and allowed for ongoing progress monitoring. Conducted district training at all levels for 
the new software. 

● Increased student achievement in all areas earning the school an A on the state report card. 

RICA BALTIMORE, BALTIMORE, MD      2006-2007 
Educational Executive Director 

● Revamped the entire career center program in order to create current, authentic (hands-on), diverse 
training opportunities for students that were of high interest. Obtained student feedback, parental 
feedback, and feeder school input as a springboard for in-demand program development. 

● Recruited high-quality teachers who were committed to providing a top-notch education for our 
students. 

● Created an internship program for students so they were able to obtain employment in their program 
area. This included job readiness skills, surveys, practice interviews, and real employment 
opportunities. 



● Created opportunities for students that were high interest, to keep them in school, and have them 
graduate. 

● Created community partnerships to support opportunities for our students. 

Key Accomplishments: 

● Created and maintained quality relationships with all of our feeder schools in order to maintain our 
partnerships. 

● Student programs became self-funding as they learned how to run each program as a business. 
● Focused on career-ready skills, soft-skills, and individual needs to ensure students were successful in 

obtaining employment and focus on future goals. 
● Brought the entire IEP/504 program back into legal compliance. 
● Increased student attendance and graduation rates. 
● Implemented the first on-line school grade book and student management system to ensure accurate 

tracking of graduation requirements, grades, program requirements. 
● Collaborated with local districts to improve programs, attract student center teachers, and multi-district 

professional development activities. 
● Created a student advisory program in order for each student to have an adult that would assist them in 

finding employment, assist them in completing job applications, and continue contact and support after 
graduation. 

● Created a student first focus that enabled the entire staff to work with students who struggled in their 
home school. 

CARROLL COUNTY PUBLIC SCHOOLS, WESTMINSTER, MD   2001-2006 
Administrator and Teacher 

● Developed the first digital curriculum in the state of Maryland that won an awarded from the State 
Department of Education. 

● Worked with feeder schools and then transferred information into district wide professional 
development K-12. 

● Obtained the Phoenix Grant that enabled technology to be put into each science classroom in the 
district. 

● Conducted many staff development trainings in web page design, 6+1 Trait Writing, Science and 
Mathematics which had a direct correlation to improved test scores K-12. 

Key Accomplishments: 
● Authored and implemented the grant that introduced technology into the classroom. 
● Recruited top quality staff, who was student centered, to improve student achievement. 
● Obtained the highest test scores in the district. 
● Worked with a cadre of teachers to create a new curriculum writing process that is still utilized today. 
● Exposed students and addressed instruction through problem based learning methodologies in order for 

students to become problem solvers, utilize higher order thinking skills, and utilize skills outside of 
isolation. 

EDUCATION 

● Walden University, Doctor of Education, Baltimore, MD, Educational Leadership 
● University of Dayton, License, Dayton, OH, Superintendents License 



● McDaniel University, Masters of Science, Westminster, MD, Educational Leadership and 
Supervision 

● Ohio Dominican, Bachelors of Arts, Columbus, OH, Education 

 
SELECTED PUBLICATIONS, PRESENTATIONS & GRANTS 

● Estrop, D. Starrett, D., Sanchez, C., Townsend, A. Fish, K. (2014) Springfield City Schools 
Successfully Implement the Third Grade Reading Guarantee a Year Early. OAESA Principal 
Navigator. 

● A Program Evaluation of My Math™: Improving Student Computational Fluency Through 
Inquiry-Based Instruction (2015). Walden University. 

● Multiple pre-bond presentations and community forums to approve the location of the new 
elementary school through the consensus model. 

● Connect for Success Conference -Acquisition of Academic Vocabulary K-12. 
● SCSD-Kindergarten Readiness Assessment - KRA Assessment Training for Teacher. 
● SCSD-iCoach -The Role of the Instructional Coach Utilizing Air Macs as an Instructional 

Tool. 
● Springfield High School and Wright State 2013 - Problem Based Learning: Regional Training 
● Professional Learning Communities Conference 2010 - Implementing PLC's. 
● BPS-Differentiation at the Secondary Level 2010 - Differentiation and Co-Teaching at the 

Secondary Level 
● BPS-RtI at the School Level 2009 - Implementation of RtI with the School Team. 
● BPS-RtI at the Leadership Level 2009 - How Building Principals and District Leadership 

Support RtI. 
● 21st Century Grant 2.5 million dollars. 
● Phoenix Foundation Grant.  
● Several mini grants. 

PROFESSIONAL DEVELOPMENT 

● Apple Leadership Training and Apple Foundations Training: Creating the vision and utilizing 
the technology to roll out a 1:1 initiative and implement it at the district, building, and 
classroom level. 

● Assessment Literacy: Using standards to backwards map curriculum and write assessments 
with the understanding of quality questions, distractors, and rubrics. 

● District Visioning: Team building and development to become a highly effective district 
leadership team (Board, Superintendent, School Administration). 

● 21st Century Leadership: Developing curriculum and utilizing technology in an educational 
setting to improve student learning. 

● Common Core Standards: Train the Trainer model on the new state standards. 
● Facilitative Leadership: Developing practical skills and tools for tapping the creativity, 

experience, and commitment of people with whom they work. 
● Ethical Leadership: Understanding and committing to the ethical standards of a school system. 
● Interaction Management: Learning and practicing strategies for building commitment, 

facilitating improved performance, and following-up to support continued improvement. 



● Six Sigma for Educators: Understanding and implementing the goals of the district which 
included: Performance management; the DMAIC Method; Process Management; Performance 
Management; and Analytical and Decision-Making Tools. 

● Creating a High Performance Learning Culture: Explore the concepts of core beliefs (ability 
and achievement, efficacy and effort) and learning ways to implement them as a team in 
schools to develop a high-performance learning culture. 

● Budget Management: Effectively managing site based budgets as well as program budgets. 
● Effective School Improvement: How to utilize your school improvement plan to drive 

improvement and instruction at the school and district level. 
● ASCD – The Whole Child: How to reach every student in your district regardless of subgroup 

through addressing all student needs that affect education.  
● PBIS-Student restraints and de-escalation through positive behavior intervention supports. 
● MTSs-Multi-Tier System of Supports with Margaret Searle: Support students through multiple 

interventions and a team based approach (both instructionally and social/emotional). 
● EdSPACES 21: 21st century learning and classroom design. Approaching instruction that 

meets all students needs based on changes in instructional design and physical spaces.  
● Mike Schmoker- Leading with Focus. The responsibilities and shared agreements (focus) 

between the district leadership team and myself that we follow in order to move our district 
forward. I have hired him to conduct the teacher version of his training entitled Focus in 
March 2017. 

 

 



February 15, 2017 
  
To Whom it May Concern: 
 
 Please consider me for the position of Superintendent for Flagler Schools.  Enclosed are my 
application materials and a copy of my current resume. I am in my 15th year as a public school 
administrator and a current Superintendent. I have previously served as a K-12 principal, elementary 
and middle school director, athletic director, and Director of Student Services. I am currently the 
Superintendent of New Bremen Local Schools in New Bremen, Ohio. We are a high performing district 
that is in the top 10% of the state. Under my leadership, the district test scores increased, while the 
majority of the state dropped significantly. We have a 98.9% graduation rate, meet the 3rd grade reading 
guarantee with a 100% passage rate, and have increased our program options significantly over the past 
two school years. Expanded programs include College Credit Plus, more AP options, expanded our gifted 
program, and offer more ELL services. Recently, we have started a STEM First Robotics Team, a new 
video production lab, and the Cube (college, careers, and community) all with local donations and 
community support. My student first approach has offered new and expanded opportunities that 
provide options for our students to participate in various activities and programs.  
 
 As an instructional leader, I worked diligently to create a culture that encompassed continual 
learning and data-driven decision making for programmatic change. An important part of fostering such 
a climate during my tenure was the effort to provide researched based staff development on effective 
school characteristics and instructional methodologies. Teachers and teacher leaders are given 
opportunities to participate in professional learning communities that are anchored on student 
achievement and accountability. Every staff member is trained on researched based instructional 
practices that supported learning bell to bell. Job imbedded professional development enabled staff to 
make meaningful connections between their learning and student achievement, goals, and student 
beliefs. Additionally, regular opportunities for parent’s and stakeholders input and feedback are created 
to improve the school’s culture and climate. I develop multiple partnerships with businesses, volunteers, 
student mentoring, and internships that provided tutoring support and learning opportunities for our 
students. I replicated this effective formula for increasing student achievement and parental 
involvement, meeting great success for the districts I have worked in.  
 
 My positions in central office leadership have enabled me to facilitate the same commitment to 
student learning and best practices throughout the district. This included revising and aligning the 
district discipline guidelines and procedures K-12, revised enrollment procedures, and created a solid 
instructional program in the middle schools. My flexibility and PK-12 knowledge has allowed me to drive 
improvement in instructional practices, curriculum changes, and data-driven decisions to support 
student achievement.  School planning and leadership team configurations are structured to provide 
principals and teachers with autonomy and support, along with professional accountability. The 
buildings utilize the teacher based teams and building leadership teams to make instructional decisions 
and differentiate instruction. These efforts include a multi-tiered system of interventions and 
enrichment, blended learning models, and problem based learning opportunities. Building leaders and 
teacher-based teams are asked to set meaningful goals designed to enhance teaching and learning. 
Results and feedback related to these efforts from the state support team are encouraging. Parental 
support has improved over the past year with our increased efforts of communication and individualized 
student achievement.  
 



 In my last position one of my duties included Director of Elementary Programs in a large urban 
district. I led instructional changes in our gifted program and elementary curriculum, and was part of the 
lead team for 1:1 computing.  We refined our implementation of the third grade reading guarantee in 
order to put more interventions in place for our students. During my first year over elementary, only 3% 
of my 3rd grade students were retained out of 584 students. My final year I had similar results. 
Additionally, I worked with the curriculum coaches and the principals to embrace the new State 
Standards through a deep understanding of the rigor that is necessary to have our students be 
successful. We added a computer based short cycle assessment program for our students to start 
preparing for our online assessments. My role enabled me to provide direct instructional leadership 
support for all principals and teachers. I was able to accomplish two critical goals. The first was to 
improve instructional practices and knowledge through ongoing job embedded professional 
development. The second was to create school-based teams that were able to discuss student 
achievement, based on data, to improve instructional practices and support student learning, through 
ongoing progress monitoring. I made tremendous headway in closing the achievement gap in all areas of 
my diverse population. The district was 10th in the state in value added through student progress. My 
varied experiences across K-12 has enabled me to understand the larger context of education and the 
need for vertical alignment of our instructional program. I understand the importance right from the 
beginning with early childhood/PreK foundation through preparing graduates with important 
college/career readiness skills.   
  
 Serving as a Director in the Springfield City School District provided me with a comprehensive 
leadership opportunity, serving on the Leadership Team of a large urban school district. Working with 
local and regional groups and various civic associations has enabled me to enhance two-way 
communication in support of school efforts. I worked to develop goals to guide professional thinking, 
collaboration, and actions that put our students first. School improvement planning was redesigned to 
give school teams the freedom and responsibility to create focused and monitored objectives based on 
individual student data, assessment data, and instructional research. In turn, I utilized these objectives 
to support schools in their efforts of improving student achievement. As a result, student achievement 
continued to increase within the district. This is important as my buildings provide the foundation for 
every student.  

 
My previous positions have helped develop me into the Superintendent I am today. My district 

has implemented data driven instruction, created benchmark assessments, implemented computer 
based assessments, and increased programs exponentially. We are using our data to drive change, 
implement new programs, and develop the necessary professional development programs in order to 
ensure our staff are lifelong learners. I am a very active participant in the school culture, day-to-day 
operations, and within the community. You will often see me assisting at events, working with students, 
and even covering classes when needed. The district is currently running a levy campaign for new K-8 
building that will be 21st century ready. Additionally, I am preparing for negotiations during a time when 
I must make some difficult decisions regarding potential cuts. The district leadership team, Board of 
Education, and other stakeholders have been assisting in the planning and decision making for the 
necessary changes. Furthermore, I have been actively working with legislators regarding changes to our 
state regarding ESSA. I actively participate in a group of 200 superintendents that are working with state 
legislators to improve education in our state, maintain the funding formula, and remove unfunded 
mandates. I am fortunate to meet with local legislators quarterly in order to discuss issues that affect 
our education system. Finally, I work with many community stakeholders who support our school, and 
enable us to add and maintain programs for our students. Without the support of generous donations, 



programs would have to be cut which would decrease enrollment and have a negative impact on our 
student population.  
 
 It is with these varied leadership experiences that I have chosen to seek the Superintendent 
position.  I would like to continue to serve in a school district where there is significant opportunity to 
make a difference in the lives of many children. I would welcome the opportunity and challenge of 
fostering collaboration and communication amongst the various stakeholders to support a common 
vision of student achievement and excellence. Current efforts in strategic planning and in connecting 
best practice to improve methodologies are consistent with my professional beliefs, experiences, and 
success. If I can answer any additional questions regarding my qualifications, please don’t hesitate to 
contact me. I greatly appreciate your time and consideration.   
 
Sincerely, 
 
Dr. Andrea Townsend 
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To whom it may concern: 

I have known Andrea Townsend for just over four years, the time with the Springfield City School 

District. She impressed me in the first year as Director of Middle School Students Services and 

Alternative Education.  She was well respected as she led four principals, two of which have long careers 

with the Springfield City School District. Her dedication and hard work led several successes in just one 

year.  

I was excited and pleased when Andrea accepted the Director of Elementary Education, which I knew 

meant more leadership and more student success. Andrea accepted the position with excitement and 

energy to manage ten elementary principals and over 4,300 students towards greater success.  In fact, 

she has led the elementary schools to new level of student success on the testing and greater 

expectation through staff leadership.  She truly takes the approach that equals the best for the 

Springfield City School District student.  

I truly respect the dedication and energy that Andrea Townsend would provide to any organization. She 

cares about the leadership, staff and more importantly the student that benefit from her leadership. 

Any organization will benefit from Andrea’s involvement. 

Thank you for your consideration and good luck in your selection. 

Sincerely, 

 

Dale R. Miller, CPA 

Springfield City School District Treasurer/CFO 

1500 W Jefferson St 

Springfield, Ohio 45506 

(937)505-2814 
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To whom it may concern, 
 
 Andrea Townsend was the Principal at Catonsville Education Center (CEC) / RICA 
Baltimore from May 10, 2006 to June 15, 2007.  She is bright, energetic and invested in having 
the best possible school with our diverse population.  She worked well with the multiple school 
systems referring students to us.  She was a leader in having technology brought into the school. 
The computer program Administrator’s Plus is currently used at our school and she was 
instrumental in having it here.  She encouraged our teachers to grow and develop professionally.  
She worked with the clinical and education staff to improve their presentations at Individual 
Education Plan meetings. Ms. Townsend was involved with the students and went out of her way 
to advocate for them.  One of her first acts as Principal was to recruit an Assistant Principal, who 
she had worked with previously.  He turned out to be the best assistant Principal the school has 
ever had, working smoothly with education, clinical and nursing. 
 

As Principal there were many functions that Ms. Townsend did extremely well.  A list of 
these responsibilities demonstrating her competence included:  

 Ensures that all CEC school programs maintain accredited status. 
 Works with RICA Baltimore Administration in developing and monitoring school budget 
 Works cooperatively with DHMH and Dept of Education in implementing educational 

policies. 
 Scheduled Classes, makes staff assignments, reviews reports, and makes 

recommendations to assure student receive appropriate program. 
 Attended regularly scheduled Board meetings of the Regional Directors of 

Special Education. 
 Provided leadership in emergency situations to assure health and safety of 

students/staff. 
 Attended Baltimore County SW Area Meetings/communicates relevant 

information to staff. 
 

I highly recommend Ms. Townsend. 
 
     Sincerely, 
 
     David S. Horn, M.D. ( approved DSH) 
     Medical Director 

Martin O’Malley 
Governor 

 
John M. Colmers 
Secretary, DHMH 

 
Brian Hepburn, M.D. 
Executive Director 

Mental Hygiene Administration 

Penny Makris 
Chief Executive Officer 

 
David S. Horn, M.D. 

Medical Director 
 

Thomas D. Lewis 
Chief Operating Officer 

“Working Together Toward A Bright Future”  
 
 

605 South Chapel Gate Lane 
Baltimore, Maryland 21229-3999 

410-368-7800     410-368-7886 FAX 
Toll Free 1-877-203-5179 
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Reference Check Form

David Horn

Name of Candidate Andrea Townsend

What is your relationship to this candidate? Supervisor

What position and responsibilities did this candidate hold? Principal of RICA Baltimore, the school is Catonsville
Educational Center. 100 students middle & high school,
special ed.

How well would you say this candidate responds to
supervision?

Excellent

How would you rate the attendance and punctuality of this
candidate?

Excellent

How would you rate the dependability of this candidate? Excellent

How would you rate the willingness of this candidate to
assume responsibility?

Excellent

How would you rate the candidate's ability to follow
instructions?

Excellent

How would you rate the quality of work of this candidate? Excellent

What are the strengths of this candidate? Bright, energetic, good with computers, enjoys working with
students and knew every student personally. Hired a talented
Assistant Principal. Brought in a computerized system to track
IEPs.

What areas do you feel this candidate could use some
improvement?

She has higher expectations than some of our staff were able
to reach.

What is the reason for this candidate's separation from
employment?

Voluntary

If given the opportunity, would you re-employ this candidate? Yes

Would you like to add any additional comments? She left after one year to move to Florida.

How was this reference contacted? Email

Initials DSH

Date 01/13/2014
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Reference Check Form

Monica Fee

Name of Candidate Andrea Townsend

What is your relationship to this candidate? Other

What position and responsibilities did this candidate hold? Andrea has extensive experience in educational leadership.
She has held positions as principal at schools ranging from
elementary through high school. In these administrative
positions she has developed critical relationships with staff,
students, parents, and community in order to successfully
lead them in making significant improvements in student
achievement. In her current role as a district level director,
she has the responsibility for several departments, including
elementary programs, attendance, safety and security, and
virtual programs. She often steps into the role of acting
superintendent as needed.

How well would you say this candidate responds to
supervision?

Excellent

How would you rate the attendance and punctuality of this
candidate?

Excellent

How would you rate the dependability of this candidate? Excellent

How would you rate the willingness of this candidate to
assume responsibility?

Excellent

How would you rate the candidate's ability to follow
instructions?

Excellent

How would you rate the quality of work of this candidate? Excellent

What are the strengths of this candidate? Andrea is known for identifying needs and applying herself to
finding and implementing effective solutions. She has an
unwavering work ethic and can always be depended upon.

What areas do you feel this candidate could use some
improvement?

Her passion for the job she does and the students she serves
sometimes results in a large committment of her time. She
does a good job, however, of recognizing when she needs to
dedicate some time to her own rejuvenation.

What is the reason for this candidate's separation from
employment?

Unknown

If given the opportunity, would you re-employ this candidate? Not Applicable

Would you like to add any additional comments? Andrea's varied experiences throughout her educational
career have prepared her well for a position as
superintendent.

How was this reference contacted? Email

Initials MMF

Date 12/26/2013
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Data Trends
State Test
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4th Grade ELA %
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4th Grade Math %
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4th Grade Social Studies %
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5th Grade Math
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5th Grade Science %
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6th Grade Math %
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7th Grade Math %
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8th Grade ELA %
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8th Grade Math %
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8th Grade Science %
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8th Grade Algebra %
HS Algebra %

4
0

43

4
0 0

7
14

4
8

21

55

88

7

29
25

4 2 0 2

95.8
100

50

82

66.1
72

66.1
72

0

20

40

60

80

100

120

2014/2015 MS 2015/2016 MS 2014/2015 HS 2015/2016 HS

EOC

Limited Basic Proficient Accelerated Advanced NB State
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HS Math II %
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HS Physical Science %
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