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F L A T  M I L L A G E  T E N T A T I V E  B U D G E T  A M O U N T S
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Flat Millage
8.5847

New Revenue:
$6,929,889 

BOCC
$65,860,802

New Revenue: $4,210,600

Sheriff
$28,778,189

+ $3,000,000 - ½ Cent 
Sales Tax

New Revenue: $2,077,581

Property Appraiser
$2,805,425

New Revenue: $187,107

Tax Collector
$3,316,032

New Revenue: $200,967

Clerk
$2,166,146

New Revenue: $142,756

S.O.E.
$1,681,983

New Revenue: $110,878



. 1 0  M I L L  R E D U C T I O N  ( E V E N L Y  D I S T R I B U T E D )
T E N T A T I V E  B U D G E T  A M O U N T S
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.10 Mill 
Reduction

8.4847
New Revenue:

$5,910,557 

BOCC
$65,241,456

New Revenue: $3,591,254

Sheriff
$28,472,593

+ $3,000,000 - ½ Cent 
Sales Tax

New Revenue: $1,771,985

Property Appraiser
$2,871,792

New Revenue: $159,585

Tax Collector
$3,286,471

New Revenue: $171.406

Clerk
$2,145,150

New Revenue: $121,757

S.O.E.
$1,665,674

New Revenue: $94,569

BOCC Would Likely Need to Forgo:
2 Positions
Reduction in Capital Equipment
Reduction in Capital Improvements
Total $619,346
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W I T H  O N E  T I M E  E N H A N C E M E N T  F O R  S H E R I F F

T E N T A T I V E  B U D G E T  A M O U N T S
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.10 Mill 
Reduction

8.4847
New Revenue:

$5,910,557 

BOCC
$65,241,456

New Revenue: $3,591,254

Sheriff
$28,872,593

+ $3,000,000 - ½ Cent Sales Tax
+ $400,000 one-time 

enhancement
New Revenue: $1,771,985

Property Appraiser
$2,871,792

New Revenue: $159,585

Tax Collector
$3,286,471

New Revenue: $171.406

Clerk
$2,145,150

New Revenue: $121,757

S.O.E.
$1,665,674

New Revenue: $94,569

BOCC Would Likely Need to Forgo:
2 Positions
Reduction in Capital Equipment
Reduction in Capital Improvements
Subtotal $619,346
Fund Balance reduction $400,000
Total $1,019,346



H I S T O R I C A L  T A X A B L E  V A L U E S
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2021
$10,729,809,625

2019 Population: 115,081

2007
$12,184,917,324

Population: 90,516



B O C C  F I N A N C I A L  S T R A T E G I C  P L A N
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3/12 of Operating Revenue
(ideal given our geographical 
position as a coastal community)

Reduce debt exposure to 
strengthen financial position & 
prevent loss of bond rating

Bu
ild

 R
es

er
ve

s

Flagler County
PHASE 1

Increase Reserves & 
Decrease Debt

PHASE 2
Make progress on 

deferred maint. & new 
projects & infrastructure

PHASE 3
Reduce millage

Build capacity to fund additional 
personnel (Firefighters, Library, 
additional support staff)
and make progress on years of 
deferred maintenance



U N F U N D E D  L I A B I L I T I E S
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Unfunded CIP
$30,555,700

FY 22-26
New Construction

$28,390,000

FY 22-26
Capital Preservation

$2,165,700

GF Rolling Stock
$10,760,305

FY 22
$1,378,005

FY 23
$1,785,800

FY 24
$2,084,500

FY 25
$2,083,000

FY 26
$3,429,000
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E X C E R P T  F R O M  F I N A N C I A L  O V E R V I E W
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W H Y  V A L U A T I O N  I N C R E A S E D
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 Demand exceeding supply

 People moving to Flagler County and low inventory of homes

 Not only are home prices increasing

 Expenses (labor, materials, fuel, etc.) increased

 Increased demand for services 



S T A F F  R E C O M M E N D A T I O N :
M A I N T A I N  C U R R E N T  M I L L A G E
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Continue the implementation of Strategic Plan:

 Maintain Pro Rata Share
 Make progress on years on deferred maintenance
 Build capacity to fund additional personnel 

(Firefighters, Library, Additional Support Staff)
 Plan to reduce millage next year



F L A T  M I L L A G E  T E N T A T I V E  B U D G E T  A M O U N T S
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Flat Millage
8.5847

New Revenue:
$6,929,889 

BOCC
$65,860,802

New Revenue: $4,210,600

Sheriff
$28,778,189

+ $3,000,000 - ½ Cent 
Sales Tax

New Revenue: $2,077,581

Property Appraiser
$2,805,425

New Revenue: $187,107

Tax Collector
$3,316,032

New Revenue: $200,967

Clerk
$2,166,146

New Revenue: $142,756

S.O.E.
$1,681,983

New Revenue: $110,878



CONCLUSION
Flagler  County

FY22 Tentat ive Budget

Genera l  D iscuss ion,  Pro Rata Share,  and 
Mi l lage Rates
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