
Jeffrey Umbaugh
Superintendent of Schools (Superintendent 021317)

PERSONAL INFORMATION

Contact Information

First Name Jeffrey Last Name

Middle Name Craig Email

Umbaugh

Primary Phone Alternate Phone

Preferred Contact
Method

 Phone

Address

Street 3224 Talisman Dr City Middleburg

State Florida Zip Code/Postal Code 32068

Equal Opportunity Information

Providing this information is strictly voluntary. You will not be subject to adverse action or treatment if you choose not to provide this information. If you
choose not to provide this information, please select 'Decline to Identify.'

Ethnicity Not Hispanic/Latino American Indian or
Alaska Native

No

Asian No Black or African
American

No

Native Hawaiian or
Other Pacific Islander

No White Yes

CERTIFICATION

Certification Information #1

Certification Area School Principal Certification Area Type Professional Certification

Grade Level K-12 Certification State Florida

Certification Information #2

Certification Area Social Science 5-9 Certification Area Type Professional Certification

Grade Level 5-9 Certification State Florida

Certification Information #3

Certification Area Certification Area Type

Grade Level Certification State

Certification Information #4

Certification Area Certification Area Type

Grade Level Certification State

Certification Information #5

Certification Area Certification Area Type

Grade Level Certification State
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ADDITIONAL CERTIFICATION AREAS

Certification Area

Details

Certification State

Computer Skills

Years of Experience 30 Keyboarding Words Per
Minute

60

Word Processing Yes Spreadsheets Yes

Database Yes Web / Internet Browser Yes

E-mail Yes Graphics Yes

Microsoft Windows Yes Apple Macintosh No

EMPLOYMENT HISTORY

Present Position

Present Title Assistant Superintendent for
Instruction

Name of Employer School District of Clay County, FL

Start Date 08/01/2015 Supervisor Name Charlie Van Zant, Superintendent

Supervisor Phone
Number

352-682-1726

Duties and Responsibilities

I supervise thirteen departments within our Instructional Division, including Regular Education, Special Education, Career/
Tech Education, and Adult Education.

Reasons for Leaving I am still employed with the School District of Clay County.

May we Contact this
Employer

Yes

Experience in Education #1

From (mm/yyyy) 07/2006 To (mm/yyyy) 07/2015

Employer Name School District of Clay County, FL Assignment Principal

Reason For Leaving Promoted to Assistant
Superintendent for Instruction

Supervisor Name Charlie Van Zant, Superintendent

Supervisor Phone
Number

352-682-1726

Duties and Responsibilities

I maintained and improved the day-to-day operations. I lead the staff, trumpeted the vision, created and managed budgets,
coordinated the staff’s professional development, observed and evaluated staff, and made all hiring and termination
decisions.

May we Contact this
Employer

Yes

Experience in Education #2

From (mm/yyyy) 07/2003 To (mm/yyyy) 06/2006

Employer Name School District of Clay County, FL Assignment Assistant Principal

Reason For Leaving Promoted to Principal Supervisor Name Denise Adams

Supervisor Phone
Number

904-769-6206

Duties and
Responsibilities

I provided support to the principal on all operations of the school.
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May we Contact this
Employer

Yes

Experience in Education #3

From (mm/yyyy) 08/1998 To (mm/yyyy) 06/2003

Employer Name School District of Clay County, FL Assignment Teacher

Reason For Leaving Promoted to Assistant Princpal Supervisor Name Ed Paulk

Supervisor Phone
Number

904-472-8506

Duties and Responsibilities

Social Studies teacher for Drop Out Prevention, Regular Education, and Advanced students. I created a website, "What are
we doing today?" that I used to enhance engagement and instruction.

May we Contact this
Employer

Yes

Work Experience #1

Employed from (mm/
yyyy)

Employed to (mm/yyyy)

Employer Title

Reason For Leaving Supervisor Name

Supervisor Phone
Number

Supervisor Email

Duties and
Responsibilities

May we Contact this
Employer

Work Experience #2

Employed from (mm/
yyyy)

Employed to (mm/yyyy)

Employer Title

Reason For Leaving Supervisor Name

Supervisor Phone
Number

Supervisor Email

Duties and
Responsibilities

Experience Summary

Actual experience in a scholastic environment (with the exception of non-academic experience).

Years of teaching
experience

5 Years of student
teaching experience

Years of administrative
experience

14

EDUCATION

Secondary/High School Information

School Attended Plymouth Salem High School City/State Canton, Michigan

Activities/Honors Graduated Summa Cum Laude.

Degree High School Diploma or GED
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College/University/Vocational Institution #1

Name of School Other: Olivet Nazarene University Attended From (mm/
yyyy)

08/1988

Attended To (mm/yyyy) 05/1992 Degree Bachelor of Arts

Subject Other: Biblical Studies

College/University/Vocational Institution #2

Name of School Other: Olivet Nazarene University Attended From (mm/
yyyy)

06/1992

Attended To (mm/yyyy) 05/1994 Degree Master of Arts

Subject Other: Religion

College/University/Vocational Institution #3

Name of School University of North Florida Attended From (mm/
yyyy)

01/2001

Attended To (mm/yyyy) 05/2002 Degree Master of Arts

Subject Educational Leadership

Student Teaching #1

Name of School Subject

Grade Semester

Year

REFERENCES
A minimum of two references from a previous supervisor is required. If you are currently attending a college/university, references can be a professors
and/or instructor.

Denise Adams

Title Deputy Superintendent (retired) Relationship Supervisor

Address City Starke

State Florida Zip 32091

Country USA

Email Phone

From 07/2005 To 07/2015

Reference Letter

Diane Kornegay

Title Superintendent Relationship Supervisor

Address City Tavares

State Florida Zip 32778

Country United States

Email Phone

From 07/2005 To Present

Reference Letter

Charlie Van Zant

Title Superintendent Relationship Supervisor

Address City Keystone Heights

State Florida Zip 32656
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Country USA

Email Phone

From 11/2012 To 11/2016

Reference Letter

DISTRICT QUESTIONS

District Questions

Have you retired from any State of Florida administered retirement plan? You are considered retired if: 1) You have received any
benefits under the FRS Pension Plan (including DROP). 2) You have taken any distribution (including a rollover) from the FRS
Investment Plan, or alternative retirement programs offered by state universities (SUSORP), state community colleges (CCORP),
state government (SMSOAP), or local governments.

No

If you have retired from a state of Florida administered retirement plan, is the effective date July 1, 2010 or later?

No

Have you previously been employed, other than a substitute teaching capacity, with the Flagler County School District?

No

If "Yes", please provide
the dates of your
previous employment
with the District and your
position.

Is any member of your
immediate family
employed by the school
district of Flagler
County?

No

If "Yes", please provide the name of your family member, School/Dept where they worked, and Position Held.

Been investigated for
misconduct related to
your employment?

No

If "Yes", please provide a
detailed explanation.

Been arrested or
charged(even if no
contest or charges
dropped or pled down)
for a crime?

No

If you answered "Yes" please provide details including the date of the charge, the court action, and the address of the court involved.

Are you currently under indictment or subject of any other pending legal proceeding for a criminal offense?

No

If "Yes", please provide details including the date of the charge, the court action, and the address of the court involved.

Are you under investigation by any local, county, state, federal, or international agency for any reason (including any violation of the
Florida Code of Ethics)?

No

If yes, please provide a
detailed explanation.

Been named by a state agency responsible for child welfare as a perpetrator in an indicated report of child abuse or neglect?

No

If yes, please provide a
detailed explanation.
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Had a report of child abuse or sexual activities involving a K-12 student or minor filed against you with a school district, a state or
federal agency, a police agency, or in court?

No

If yes, please provide a
detailed explanation.

Have you ever had a professional certificate, credential or license (of any kind) revoked or suspended, or have you been placed on
probationary status for any alleged misconduct or alleged violation of professional standards or conduct. Are there any pending
adverse actions against you?

No

If yes, please provide a
detailed explanation.

Have you ever been denied a professional license for which you applied or granted a professional license on a conditional or
probationary basis for any alleged misconduct or alleged violation of professional standards of conduct?

No

If yes, please provide a
detailed explanation.

Have you surrendered a
professional license of
any kind before its
expiration?

No

If yes, please provide a
detailed explanation.

Have you ever been disciplined by any public agency responsible for licensure of any kind, including but not limited to educational
licensure?

No

If yes, please provide a
detailed explanation.

Have you ever been suspended, terminated, non-reappointed, released during a probationary period or resigned in lieu of termination
or non-reappointment from an educational institution, the State of Florida, or any other employer/organization including the military?

No

If yes, please provide a
detailed explanation.

Have you ever been placed on leave by your employer or left such employment prior to the end of the contract term due to any
reason other than the Family Medical Leave Act or a physical disability?

No

If yes, please provide a
detailed explanation.

Is your physical/mental health condition such that you can fulfill the essential job functions of the position for which you are applying
(either with or without reasonable accommodations)?

Yes

Are you considered a
"High Risk" offender,
according to Senate Bill
988?

No

If you answered YES to the question above, please explain in the space provided, including the date of your last conviction.

Have you ever had any record sealed or expunged in which you were convicted, found guilty, had adjudication withheld, entered a
pretrial diversion program, or pled guilty or nolo contendere (no contest) to a criminal offense other than a minor traffic violation (DUI
is NOT a minor traffic violation)? Failure to answer this question accurately could result in dismissal from employment. A YES or NO
is required by Florida Law.

No

If Yes, you must specify the City Where Arrested, State, Date of Arrest, Charge(s), and Disposition(s). Please NOTE: Sealed or
expunged records must be reported pursuant ss. 943.0585 and 943.059, FS. However, the existence of such records will not be
disclosed nor made part of your certification file which is public record.
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Have you ever been convicted, found guilty, had adjudication withheld, entered a pretrial diversion program, or pled guilty or nolo
contendere (no contest) to a criminal offense other than a minor traffic violation (DUI is NOT a minor traffic violation)? Failure to
answer this question accurately could result in dismissal from employment. A YES or NO is required by Florida Law.

No

If Yes, you must specify the city where arrested, state, date of arrest, charge(s), and disposition(s).

Are you a veteran as
defined by s. 295.07,
Florida Statutes?

No

Are you claiming Veteran's Preference? If yes, a DD214 must is required and can be submitted under attachments.

No

If you are claiming Veteran's Preference, please indicate the provision under which you qualify.

Provision 1 – A veteran of any war who has served on active duty for one day or more during a wartime period, excluding active duty
for training, and who was discharged under honorable conditions from the Armed Forces of the United States of America.

Provision 2 – A veteran with a service-connected disability who is eligible for or receiving compensation, disability retirement, or
pension under public laws administered by the U.S. Department of Veterans Affairs and the Department of Defense.

Provision 3 – Receipt of any Armed Forces Expeditionary Medal is qualifying for veterans' preference.

Provision 4– The spouse of a veteran who cannot qualify for employment because of a total and permanent service-connected
disability, or the spouse of a veteran missing in action, captured, or forcibly detained by a foreign power.

Provision 5 – The unremarried widow or widower of a veteran who died of a service-connected disability.

If you state that you were "A veteran of any war...", please indicate the war, according to these options:

Korean Conflict: June 27, 1950 to January 31, 1955

Vietnam Era: February 28, 1961 to May 7, 1975

Persian Gulf War: August 2, 1990 to January 2, 1992

Operation Enduring Freedom: October 7, 2001 to date to be determined

Operation Iraqi Freedom: March 19, 2003 to date to be determined

ATTACHMENTS

Attachment

Resume

Cover Letter

Transcript

Reference Ltrs (Include
All)

Other

Other

DISCLAIMERS AND AFFIRMATION

District Policy

We conform to all the laws, statutes, and regulations concerning equal employment opportunities and affirmative action. We
strongly encourage women, minorities, individuals with disabilities and veterans to apply to all of our job openings. We are
an equal opportunity employer and all qualified applicants will receive consideration for employment without regard to race,
color, religion, gender, sexual orientation, gender identity, or national origin, age, disability status, Genetic Information &
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Testing, Family & Medical Leave, protected veteran status, or any other characteristic protected by law. We prohibit
Retaliation against individuals who bring forth any complaint, orally or in writing, to the employer or the government, or
against any individuals who assist or participate in the investigation of any complaint or otherwise oppose discrimination.

Application Confirmation Statement

I affirm that all information set forth in this application is accurate, truthful and complete. If I am employed by Flagler County
School District, I will abide by all Board of Education and school policies, work on assigned committees, and continue my
professional growth to the best of my ability and within reasonable and personal standards. I grant permission for school
officials to obtain a personal record check from the federal, state, county, and/or local law enforcement agencies and
Division of Family Services. I understand that references may be contacted as soon as I submit an application. I release
individuals listed as references and current or former employers from any liability for information given in response to a
request for an employment reference.

I understand that I will be required to take a drug test and that some positions in the district require a physical exam prior to
assuming any position for which I may be employed. In the event that I am employed by the District and in the further event
that I have provided false or misleading information in this application or in subsequent employment interviews, I
understand that my employment may be terminated at any time after the discovery of the false or misleading information.

I agree to the terms
above

Affirm

Initials JCU

Affirmation Date 02/21/2017
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Jeff Umbaugh

Talisman Drive 
Middleburg, Florida 32068 

Proven Experience Leading Schools 

Education

 12/02  MA, Educational Leadership - University of North Florida, Jacksonville, FL
 05/94  MA, Religion - Olivet Nazarene University, Kankakee, Illinois
 05/92  BA, Biblical Studies - Olivet Nazarene University, Kankakee, Illinois

District Leadership 

Assistant Superintendent for Instruction - School District of Clay County, FL (2015-2017) 
I supervise thirteen departments within our Instructional Division, including Regular 
Education, Special Education, Career/Tech Education, and Adult Education.  Significant 
accomplishments include: 

 New-principal coaching – 12 out of 41 principals were in their first year in 2015-16,
and 3 more are in their first year in 2016-17.  I prioritized their support, and scheduled
quarterly visits to allow for discussions and brainstorming around any unique issues
they were facing.  I checked-in at least monthly, as well, to ensure they had their head
above water and assist in whatever way I could.

 Principal Evaluations – The Superintendent was impressed with my support for new
Principals, and asked that I evaluate all 41 principals. I incorporated quarterly site
visits, to include classroom observations alongside the principal, and individualized
discussions around the principal’s needs.  This site administrator evaluation process is
the most robust in the history of Clay County, and the achievement of which I am most
proud.

 Spearheaded High School Redesign – I focused my efforts on strengthening the
initiative, and laying the groundwork to move forward.  I collaborated with district and
school staffs to produce a successful initiative.  In addition, I re-configured the high
school administrator’s evaluation to place more weight on indicators tied to proper
implementation.

 Increased communication among district and school staff – I instituted weekly
meetings with my divisional directors, monthly meeting with all divisional leaders, and
regular surveys/emails with school staff leaders.  I allowed disparate voices to be
heard at the table, and within a few months had leaders feeling it was safe to share all
points of view.



School Leadership 

 High-poverty, struggling elementary school: WES (2006-2010) -- Title One, 80%
Poverty.  I emphasized academic excellence, higher expectations, and positive rewards.

o Implemented significant system-wide changes:
 Added instructional & new teacher coaches
 Weekly professional development opportunities
 2nd-6th daily 20-minute computer-assisted & targeted Math sessions
 Replaced many Faculty meetings w/ weekly informational email
 Instituted and facilitated data meetings
 Added hands-on K-6 Science Lab to the resource wheel
 Schoolwide safety behavioral norms, procedures, expectations

o Positive FCAT results over 4 years led to the school’s highest-ever state rating:
 6% gain in Reading proficiency (Poverty +10%, ESE +7%)
 23% gain in Math proficiency (Poverty +20%, ESE +30%)
 20% gain in Science proficiency
 33-point rise in School Grade tabulation, leading to a “B” in 2010 (highest

in history), and continuing to an “A” the following year with the people and
systems I left in place.

 Affluent, high-performing elementary school w/ ESE units: SLE (2010-2012) --  ESE
Self-contained units (HI, LI, VI, ESE PreK).  The challenge of making a “good school”
even better.

o System-wide changes:
 Assumed all observations & instructional evaluations
 Instituted & facilitated data meetings

o Maintained the “A” rating, with positive gains:
 5% Learning Gain in Math
 7% Lower Quartile Learning Gains in Reading

 Underperforming Jr High with low staff morale: GCJ (2012-2015) – Returned the
school to an “A” rating, and had positive staff survey results by mid-year 1.

o System-wide changes:
 Fewer staff meetings, new weekly informational email
 Repeated electronic staff surveys allowing input on numerous topics
 Instituted and facilitated data meetings
 Weekly professional development opportunities
 Implemented hands-on Science Lab, Remedial Math Lab, and an “LQ

Guru”
o Significant academic gains in 3 years:

 9% gain in Math proficiency
 10% gain in Science proficiency (school’s all-time high, 66%)



Other School Experiences

 Assistant Principal – School District of Clay County, FL:  Clay Hill Elementary (2003-
2005), Wilkinson Elementary (2005-2006):  I provided support to the principal on all
operations of the school.

 Teacher – School District of Clay County, FL:  Wilkinson Jr. High (1998-2003):  Social
Studies teacher for Drop Out Prevention, Regular Education, and Advanced students. I
created a website, “What are we doing today?” that I used to enhance engagement and
instruction.

Professional Associations

 Florida Support Administrators Assocation, Northeast Regional Director

 Florida Association of School Administrators, member

 Florida Organization of Instructional Leaders, member

 Association for Supervision and Curriculum Development, member

Professional References

Diane Kornegay, 
Superintendent 

Denise Adams,  
Deputy Superintendent 

Charlie Van Zant, 
Superintendent 



February 21, 2017 

Flagler County Board Members, 

My name is Jeff Umbaugh, and I have worked in Florida’s public education system for 19 years. I’ve been a very 

successful teacher, Assistant Principal, Principal, and Assistant Superintendent for Instruction in Clay County.  I 

am ready to partner with you to lead Flagler County Schools to new heights.   

While the attachments to this application will give more specifics and details, here is a sampling of my 

professional accomplishments thus far: 

 A 30% gain in Special Education students’ math achievement, and a 20% gain in high-poverty students’

math achievement at a Title One elementary

 A 20% gain in science achievement at a Title One elementary

 A 10% gain in high-poverty students’ reading proficiency at a Title One elementary

 A record-high 33-point rise in school grade tabulation at a Title One elementary

 Record gains in Regular Education students’ math (9%) and science (10%) at a junior high

 Designed and implemented a robust administrative support and evaluation system, incorporating

extensive sight visits and conversations.

 A focus on graduation rate and student engagement at the high school level from a district perspective.

I look forward to bringing my skillset to lead Flagler County.  I’m confident that when you speak with me, as well 

as my professional references, you will be convinced that I am the right person to be your next Superintendent 

of Schools.  I will work tirelessly at any and all tasks, and will strive to make Flagler County a better place to work 

and learn. 

Sincerely, 

Jeff Umbaugh 

Clay County, FL 





















Evidence of Jeff Umbaugh’s Impact on Student Achievement in Clay County 

 Assistant Superintendent for Instruction – mid-sized county (37,000 students at 41 schools):  Clay 

County School District (2015-17) 

o Graduation rate rose to 6% above the state average (84% vs 78%) 

o Math achievement rate now 8% above the state average (62% to 54%) 

o Science achievement rate now 5% above the state average (61% to 56%) 

o Social Studies achievement rate now 7% above the state average (76% to 69%) 

 

 Principal - Underperforming Jr High with low staff morale: GCJ (2012-2015) – Returned the school to 

an “A” rating, and had positive staff survey results by mid-year 1.  We made significant academic gains 

in 3 years: 

o 9% gain in Math proficiency 

o 10% gain in Science proficiency (school’s all-time high, 66% proficient in ’15) 

 

 Principal - Affluent, high-performing elementary school w/ ESE units: SLE (2010-2012) --  ESE Self-

contained units (HI, LI, VI, ESE PreK).  The challenge of making a “good school” even better.  We 

maintained the “A” rating, and made positive gains: 

o 5% Learning Gain in Math 

o 7% Lower Quartile Learning Gains in Reading 

 

 Principal - High-poverty, struggling elementary school: WES (2006-2010) -- Title One, 80% Poverty.  I 

emphasized academic excellence, higher expectations, and positive rewards.  Positive FCAT results 

over 4 years led to the school’s highest-ever state rating: 

o 6% gain in Reading proficiency (Poverty +10%, ESE +7%) 

o 23% gain in Math proficiency (Poverty +20%, ESE +30%) 

o 20% gain in Science proficiency 

o 33-point rise in School Grade tabulation, leading to a “B” in 2010 (highest in history), and 

continuing to an “A” the following year with the people and systems I left in place. 

 







SCHOOL BOARD OF CLAY COUNTY 

Charlie Van Zant, Jr. 
Superintendent of Schools 

October 3, 2016 

To Whom It May Concern, 

900 Walnut Street 
Green Cove Springs, Florida 32043 

Telephones: 

904/284-6500 (GCS) 904/272-8100 (OP) 

1-888-663-2529 (KH)
FAX 904/284-6525 TDD 904/284-6584 

I am pleased to provide a professional reference for Mr. Jeff Umbaugh. 

BOARD MEMBERS: 

Janice Kerekes 
District 1 

Carol Studdard 
District 2 

Betsy Condon 
District 3 

Johnna McKinnon 
District 4 

Ashley Gilhousen 
District 5 

As a former school principal and current Deputy Superintendent in Clay County, FL, I 
understand the critical need for experienced and successful district leaders. With Florida's 
changing accountability system and increasing demands on students and teachers, it is more 
important than ever that district leaders have not only have experience in the operation and 
management of a school district but they also possess the instructional leadership skills necessary 
to ensure the academic, social and emotional needs of every child are met. 

Having been a school principal at both the elementary and secondary levels, Mr. Umbaugh has 
continuously demonstrated his ability to improve teaching and learning as evidenced by student 
and school-wide data. Under his leadership, Wilkinson Elementary saw a 33 point gain in overall 
performance in four years moving a historically "C" rated school to a "B." He oversaw record 
gains at Green Cove Springs Jr. High, as well, with the school increasing in Math (9%) and 
Science (10%) during his three years as principal. As a district administrator, Mr. Umbaugh has 
had the enormous task of overseeing all aspects of teaching and learning including ESE, 
professional development, assessment, career and technical education and curriculum. He has 
helped to oversee the district's shift to wall-to-wall career academies and the increase in 
academies from 19 to 30. He serves as a mentor for all school leaders and visits schools 
frequently to provide coaching and support. 

Mr. Umbaugh has outstanding interpersonal skills and his sense of humor helps to build 
collegiality and a positive working environment. 

If I can provide any additional information, please do not hesitate to contact me. 

?�:zi 
Deputy Superintendent 
(904) 529.4840
diane.kornegay@myoneclay.net

Innovate Engage 

'"An &,ual cy,portJnUy l!w,play,r· 

Empower 



ReferenceChecks

No result available.
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