ACTION AGENDA

TOP PRIORITY

e City Signs and Gateways

e Economic Incentive Policy

* Aging Commercial Areas

e Bulldog Drive Improvements

e City Hall Future Plan/Direction

e City-owned Industrial Park

e Old Kings Road South Improvements
¢ Stormwater System-Modeling

e Fire Response Zone Evaluation

¢ |SO Fire Rating '4' Strategy

e Coquina Coast Desalination Project

HIGH PRIORITY

e Stormwater Utility Ordinance Update
e Service Priorities & Millage Rate Impact
e Financial Reserve Policy
* CRA for Northeast Section of the City
e Sheriff’s Contract
* Fleet Management Plan
e Enterprise Flagler Direction
¢ Video Cameras/Emergency Phones
for Parks/Paths
» Beachside Sewer System

MODERATE PRIORITY

e Fee Study Implementation
e Annexations
¢ Speculative Building Ordinance

* Landscape/Irrigation Maintenance Ordinance

¢ Old Kings Road North Improvements

® Recreation Programs with Schools

e Code Enforcement

¢ Aging Neighborhood Assessment & Plan
e 24-Hour Police Substation

e Water Reuse Master Plan

&Objectives

2009

City Council Goals

PALM COAST VISION

PALM COAST IS A GREAT PLACE TO LIVE...

It is a Safe Community with a Hometown feeling
that Respects and Protects the Natural
Environment.

Its Town Center is a Vibrant Downtown with
Diverse Businesses as the Foundation for a
Strong Local Economy.

Residents enjoy Convenient Mobility and an
Abundance of Leisure Choices.

FIVE YEAR GOALS

» DEVELOP Long Term, Sustainable Water Supply

* PROVIDE Quality Services, Maintaining the City
as Financially Sound

* EXPAND the Local Economy

* MANAGE Growth for a Quality, Sustainable
Community

* MAINTAIN a safe Community

* PROMOTE Town Center as the City's Downtown

MAJOR PROJECTS

e Palm Harbor Golf Course: Renovation and
Opening

e Indian Trails Sports Complex Driveway Extension

* 25 Miles of Swale Rehabilitation

e Lehigh Canal Improvements

* Belle Terre/Royal Palms Intersection & Pathway

| Improvements

.. °*OldKings Road South (Phase I)

o e Belle Terre 4-Laning

e Graham Swamp Trail: Complete Phase 1

e Advanced Wastewater Treatment Project

e Wellfield Improvements

e Master Pump Station & Force Main
Improvements

e City Fiber Optic Expansion

e Waterfront Park Construction

e Various Sidewalk/Path Projects
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