
VOLUNTEER BOARD AND COMMITTEE APPLICATION 


Thank you for your interest in serving the City of Palm Coast. 


Your completion of this application is necessary so that the members of the City Council can thoroughly review each 
application as part of their consideration of your appointment. 

Please be advised that background screenlng of all applicants is required. 

Resumes may be attached. 

Please check the Board/Committee/Council for which you are applying: 

Beautification &Environmental Advisory Committee * 

*Code Enforcement Board 

Leisure Services Advisory 

Planning & Land Development Regulation Board* 

rct!."htcr" Pension Fund Board* 

Flagler County Housing Task Force/Affordable Housing Advisory Council: 
o Citizen from the City of Palm Coast representing essential services personnel 
o Representative of residential home building industry 

Appointees must file a Financial Disclosure Form 1 with the City Clerk at time of appointment and ANNUALLY 
thereafter with the Flagler County Supervisor of Elections. 

* 


~ Requires at least one board member to be appointed from EACH City Council District, when possible. 

ALL CITY BOARDS AND COMMITTEES ARE SUBJECT TO THE SUNSHINE LAWAND PUBLIC RECORDS LAW. 

RE~APPOINTMENT .~ Yes 0 No 

1. PERSONAL 

Name: 1~ o8£,LT E. Bt. AAJ. uJ E-mail address g b I3·?t2l &4 ~ t..l6(J11/JIL. COl-l1 

Residence Address: !1"3 INc i'1; 5TG .1- .-c-L-=-A--'-A./;".;;;..",C;-"'-____ District # J-~, 
City: fA L y~ (0 (} $'[ State: Zip: '7 L I,,4
Mailing Address (If Different from 
Residence): 


Home Phone ] gt,- 4:4" -41\ 0 Business Phone: 


Date of Birth: 4 ( 2.. '7 / 42... Place of Birth: M I "-LV, u..f ) N6JJJ JGi~.zG7

7 

How long have you been a permanent resident of Palm Coast? 2004 
What year did you become a continuous resident of the City of Palm Coast? 

List all places of residence for the last five years. 

Address Cily & Slate From To 

ReVlsec 7I2B/14 



Are you a registered voter in Flagler County? ONo 

Have you ever used or been known by any other legal name? Yes 

If yes, explain: 

Are you a citizen of the United States? ONo 

If no, explain: 

If you are a naturalized citizen of the United States, date of naturalization: 

2. 	 EMPLOYMENT HISTORY (A resume may be attached at the option of the applicant) (If retired, please still list your previous occupation 
and employment history.) 

If retired, please list your occupation before retirement: CtI~lCA-L PLA tv-r VE.S 16',...[ GrJGJ IJ E;E-iL 
Occupation: Current Employer: 


Current Business Address: 


List all of your employment history during the last five years. Include employers' name, business address, type of 
business, occupation, or job title and period(s) of employment. 
Employer & Address 	 Type of Business Occupational Title Period of Employment 

Have you ever been employed by any state, district, or local governmental agency in Florida? 0 Yes 
If yes, identify the position(s), the name(s) of the employing agency and the period of employment. 

Employee Agency 	 Period of Employment 

3. 	 EDUCATION 

HighSchool: flHLLVIUe 1/.,,) Mll.LVILL.C:JN,y' Year Graduated: 
Name & Location 

List postsecondary educational institutions or programs attended: 
Name & Location Dates Attended Certificate/Degrees Received 

'5'/ /l-U..JG GAflvW ''''sf /CfIPo ... 1lfG-"L ASMT 
~ Ptlu_A J PA 
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- ---

4. MILITARY SERVICE 

Are you or have you ever been a member of the Armed Forces? o Yes ~o 

Date of Service: 


-.-.-..-.~-------

Branch or Component: 


Date and Type of Discharge: 


5. INTEREST/ACTIVITIES/COMMUNITY AND/OR CIVIC INVOLVEMENT? 

Are you currently or have you ever served on any City Volunteer Board or Committee? ~es o No 
If yes, which Board -r 
or Committee? (.. 0 D6 eNFo fL(; MeN l--,B-,,-",-~.!..!A-..c:...[l.~p,--~.___ 

List any business, professional, occupational, civic, or fraternal organizations or community groups of which you 

have been a member during the past five (5) years. 

Name of Organization(s) 


f 11 L •\0\ Cc ;} ST V't L ...., N.TC"C--j1- Flli-d- i),(:;fT 
EJ7 " r\I\. C ('/J-l) S lG--6-' 

6. QUALIFICATIONS FOR APPOINTMENT 

State your experiences and interests or elements of your personal history that qualify you for this appointment. 

P~5l6N~(o",1iv<--lGy> iYli!!,J¥. MtJU( tt-hLLL6N OoU-t±n 
~c.----wL I ~~:J!cJ..Ai[i: (j V&7L It ?l b yG-l4iL C61UT6jL ____~_ 

Have you received any degree(s), professional certification(s), or designation(s) related to the subject matter of this 
appointment? If yes, list below: 0 Yes 0 No 

5t2N L t> (L C-L..7Wt F J G'-l> GrJ(;. t ,,( C(:i11,/ '"t.. T&CJi AI I <:1 M 

Do you currently hold any office or position (appointive, civil serv~or other) with any government entity? If yes, list 
below: 0 Yes l1!J No 

._._------

Have you ever been elected or apPointed to any public office? If yes, list below: 0 Yes [W'No 

Office Title Date of Election or Appointment Level of Government 

ReVised 7 i28f14 



Have you or a business of which you have been an owner. officer. or employee. held any contractual or other direct 
dealings during the last four (4) years with City government. inc~.!OO the office or agency to which you have been 
appointed or are seeking appointment? 0 Yes [l1" No If yes. explain below: 

Name of Business Relationship to the Business Business Relationship to Agency 

Have you held or do you hold any occupational or professionallicenses(s) in the State of Florida? 0 Yes ~o 
If yes. provide the information below, If any disciplinary action (fine. probation. suspension. revocation. disbarment. 
etc.) has been taken against you by the issuing authority. state the type and date of this action. 

License/certificate Title & No. Original Date of Issuance Issuing Authority Disciplinary Action/Date 

How do you believe that your education. experience. talents and skills will benefit the work of the Board or 
Committee and are you willing to act as a decision maker and not as an advocate. if required by law? 

t} ,} (I --Co WI vl kA£; m/~;J...( Dec.l$ I t;.>Nf Du iI-I nJ. (;. fVI yeA-~~ 
~A/ t4-5 DesUt-J ~ v f! ~ 

I 
Vl '2 oiL, &. (L 5 l)( \j t5:14 ,£5

I 

What is your understanding of the relationship of this Board or Committee to the City Counal? 

TI~ I~ Alb 1\ c::Llli bl'!/f/-J Je 

7. REFERENCES - Please list three references (business and/or personal) 

-j & A N j f.J-& c L~,J l-:c -
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8. ACKNOWLEDGMENT 

If required by law, will you file a financial disclosure statement? ifYes o No 

I understand the responsibilities associated with being a member of a City Board or Committee and that I may be 
subject to financial disclosure laws and ex parte communications rules and that I will be subject to the Code of Ethics for 
Public Officers and Employees and City rules of conduct 

I certify that I have adequate time to serve if appointed and that I will serve in accordance with the requirements of the 
Board or Committee to which I am appointed. 

Further, by executing this application below, I am authorizing City staff to perform a personal background screening. 
which shall include a general criminal records check and other checks relative to the board or committee for which I am 
applying. 

oate1fcL } '2-t)U~._ 

NOTE: 	 If you have questions concerning the duties and responsibilities of any of the above Boards 
or Committees please contact the City Clerk's Office. 

RETURN TO: City Clerk's Office PHONE: 386-986-3713 
City of Palm Coast FAX: 386-986-3714 
160 Cypress Point Parkway, Ste. B-106 EMAIL: bred line@palmcoastgov.com 
Palm Coast, Florida 32164 WEBSITE: www.palmcoastgov.com 

ALL CITY BOARDS AND COMMITTEES ARE SUBJECT TO THE SUNSHINE LAW AND PUBLIC RECORDS LAW. 

SUNSHINE LAW: 	 The primary purpose of Government in the Sunshine Law is to assure public access to the 
decision-making processes of public boards and commissions. The Sunshine Law extends to 
discussions and deliberations as well as to formal actions taken by boards and commissions. 

Should you not be selected at this time, your application will be kept on file for consideration for six (6) months. 

Should you wish to be consideredfor another board, committee, or taskforce during that time, 


you must contact the City Clerk's Office and request reconsideration. 
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VOLUNTEER BOARD AND COMMITTEE APPLICATION 
Thank you for your interest in serving the City of Palm Coast. 

Your completion of this application is necessary so that the members of the City Council can thoroughly review each 

application as part of their consideration of your appointment. 


Please be advised that background screening of all applicants is required. 


Resumes may be attached. 


Please check the Board/Committee/Council for which you are applying: 

D Beautification & Environmental Advisory Committee .. D Planning & Land Development Regulation Board W .,.. 

I'2J Code Enforcement Board W D Volunteer Firefighters' Pension Fund Board"

D Leisure Services Advisory Committee 

D Flagler County Housing Task Force/Affordable Housing AdviSOry Council: 
D Citizen from the City of Palm Coast representing essential services personnel 

D Representative of residential home bUilding industry 

* Appointees must file a Financial Disclosure Form 1 with the City Clerk at time of appointment and ANNUALLY 
thereafter with the Flagler County Supervisor of Elections. 

~ Requires at least one board member to be appointed from ~ City Council District, when possible. 

ALL CITY BOARDS AND COMMITTEES ARE SUBJECT TO THE SUNSHINE LAWAND PUBLIC RECORDS LAW. 

RE-APPOINTMENT D Yes ~ No 

1. PERSONAL 

Name: ,::,;+i rh9,\>1... C ,3 ed 'I C, d 
Residence Address: 0"\-' i (yl,P " .' i G, I t. 

\ 

City: State: 

Mailing Address (If Different from 
Residence): 

Business Phone: 

Date of Birth: Place of Birth: 

How long have you been a permanent resident of Palm Coast? _....::(;:0.. '1!...::'"-=--_____________. ..... 

What year did you become a continuous resident of the City of Palm Coast? l '19 If . ,;/ (;L ~~ c, (', d ,;;1L· Q :~ - ;, - f ;, l . \ f 

List all places of residence for the last five years. 

City & SIaIa From To 

i, .)'I C'-'cl) i: ttl-I'; Pc"" I ,v, C.)o '" t F L .h l g D(e ,l.\': ,,1 
)\ 

Are you a registered voter in Flagler County? .Elves DNo 
Revised 1110113 



Have you ever used or been known by any other legal name? M Yes 0 No 

If yes, explain: :;t€f'bcV)!i. CgpshC\d Cqft"dto.. r,::,,<..u\ily .Y)(.::.;r,~J 

Are you a citizen of the United States? <~Yes ONo 

If no, explain: 

If you are a naturalized citizen of the United States, date of naturalization: 

2. 	 EMPLOYMENT HISTORY (A resume may be attached at the option of the applicant) (If retired, please still list your previous occupation 
and employment history.) 

If retired, please list your occupation before retirement: 

Occupation: _"""l.'-'-''-'''<",-+---''''~-'-''--...l.~~''-''-'-'-='- Current Employer: 

List all of your employment history during the last five years. Include employers' name, business address, type of 
business, occupation, or job title and period(s) of employment. 
Employer & Address 	 Type of Business Occupational Title Period of Employment 

Have you ever been employed by any state, district, or local governmental agency in Florida? Yes 
If yes, identify the position(s), the name(s) of the employing agency and the period of employment. 

Employee Agency 	 Period of Employment 

3. EDUCATION 

High School: EJ{e..kc H-C, [,.Je.kg ,tv.;:' 
Name & Loclition \ 

List postsecondary educational institutions or programs attended: 
Name & Location Dates Attended 

Year Graduated: 

Certificate/Degrees Received 
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4. MILITARY SERVICE 

Are you or have you ever been a member of the Armed Forces? DYes J3 No 

Date of Service: 

Branch or Component: 

Date and Type of Discharge: 

5. INTEREST/ACTIVITIES/COMMUNITY AND/OR CIVIC INVOLVEMENT? 

Are you currently or have you ever served on any City Volunteer Board or Committee? DYes .t8(No 
If yes, which Board 
or Committee? 

List any business, professional, occupational, civic, or fraternal organizations or community groups of which you 

have been a member during the past five (5) years. 

Name of Organization(s) 


6. QUALIFICATIONS FOR APPOINTMENT 

State your experiences and interests or elements of your personal history that qualify you for this appointment. 

e,i '':'" <'- /}J (x/,I (Vlt. [:.J c and r'\N j '0 ,,)(\ ,i \ .~ 
v0 \~h <..u:'tt c.J~(, ,c(T,;.·j~)C1i "hl\ 1::.<, ... 1- 5o.vp(,cr-i-fh,,_ cdy's CJ.~c.v'l7h 
Have you received any degree(s), professional certification(s), or de'signation(s) related to the subject matter of this 
appointment? If yes, list below: 0 Yes @ No 

Do you currently hold any office or position (appointive, civil service, or other) with any government entity? If yes, list 
below: 0 Yes g No 

Have you ever been elected or appointed to any public office? If yes, list below: 0 Yes ~No 

Office Title Date of Election or Appointment Term of Office Level of Government 

Revised 1J10!13 



Have you or a business of which you have been an owner, officer, or employee, held any contractual or other direct 
dealings during the last four (4) years with Cit~overnment, including the office or agency to which you have been 
appointed or are seeking appointment? .IC':I Yes 0 No If yes, explain below: 

Business Relationship to Agency Relationship to the Business 

Have you held or do you hold any occupational or professionallicenses(s) in the State of Florida? 0 Yes ~ No 
If yes, provide the information below. If any disciplinary action (fine, probation, suspension, revocation, disbarment, 
etc.) has been taken against you by the issuing authority, state the type and date of this action. 

License/certificate Title & No. Original Date of Issuance Issuing Authority Disciplinary Action/Date 

How do you believe that your education, experience, talents and skills will benefit the work of the Board or 
Committee and are you willing to act as a decision maker and not as an advocate, if required by law? 

What is your understanding of the relationship of this Board or Committee to the City Council? 

7. REFERENCES - Please list three references (business and/or personal) 

) (; '/ 
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8. ACKNOWLEDGMENT 

«required by law, will you file a financial disclosure statement? Ji(ves o No 

I understand the responsibilities associated with being a member of a City Board or Committee and that I may be 
subject to financial disclosure laws and ex parte communications rules and that I will be subject to the Code of Ethics for 
Public Officers and Employees and City rules of conduct. 

I certify that I have adequate time to serve if appointed and that J will serve in accordance with the requirements of the 
Board or Committee to which I am appointed. 

Further, by executing this application below, I am authorizing City staff to perform a personal background screening, 
which shall include a general criminal records check and other checks relative to the board or committee for which I am 
applying. 

NOTE: If you have questions concerning the duties and responsibilities of any of the above Boards 
or Committees please contact the City Clerk's Office. 

RETURN TO: City Clerk's OffIce PHONE: 386-986-3713 
City of Palm Coast FAX: 386-986-3714 
160 Cypress Point Parkway. $te. B-106 EMAIL: bredline@palmcoastgoy.com 
Palm Coast, Florida 32164 WEBSITE: www.palmcoastgoY.com 

ALL CITY BOARDS AND COMMITTEES ARE SUBJECT TO THE SUNSHINE LAWAND PUBLIC RECORDS LAW. 

SUNSHINE LAW: 	 The primary purpose of Government in the Sunshine Law Is to assure public access to the 
declslon-maklng processes of public boards and commissions. The Sunshine Law extends to 
discussions and deliberations as well as to formal actions taken by boards and commissions. 

Should you not be selected at this time. your application will be kept on file for consideration for six (6) months. 

Should you wish to be considered for another board. committee. or taskforce during that time, 


you must contact the City Clerk's Office and request reconsideration. 


_1110/13 



STEPHANIE ANN CAPEHART, PMP 
stephanie.capehart@yahoo.com I M: 386-569-8567 I 21 Cooper Lane, Palm Coast, FL 32137 

CLIENT RELATIONS PROFESSIONAL 
Client-oriented and solutions-driven Project Manager with career highlighted by numerous professional 

advancements based on outstanding leadership and performance. Leverages cross-functional leadership experience 
with emphasis on business development, issue resolution, and process improvement to stimulate new and stagnant 

operations. Expert at identifying and optimizing use of resources. Strong communicator with proven ability to forge 
lasting relationships, build consensus, and translate complex objectives between stakeholders and staff. Self-starter 
with proficiency for working successfully in diverse environments, including independently from remote offices. 

Certified Project Management Professional 

AREAS OF EXPERTISE 

Continuous Process Improvement - Quality Control- Vendor Management - Technology Integration Strategic 

Relationship Management - Public Speaking - Budget Management Reporting - Program Development - Logistics 


Performance Analysis Policies & Procedures Consulting Training & Development HR Management - Sales 

Management - Incentive Programs Fulfillment Cross-Departmental Relations Business Development 


PROFESSIONAL EXPERIENCE 

Palm Coast Data 
Provider and mpmnprsnm 

Palm Coast, FL Feb 2011 to Present 

services, with more than 900 clients. 

DIRECTOR, CLIENT RELATIONS 

Act as the primary point of contact for base group of 31 clients totaling $l1M annual revenue. Answer client 
questions, assess problems, formulate solutions, coordinate resources, and oversee implementation to ensure client 
satisfaction and account profitability. Utilize project management skills to define business requirements, analyze 
work flows, evaluate systems, and formulate development plans. Responsible for the planning, successful 
execution and follow up for a diverse range of client specific targets, along with producing their annual budget, 
monthly forecast, and other business reporting as required. Communicate with external and internal stakeholders to 
ensure both desired results and expectations mesh with operational resources and financial objectives. Provide 
support by coordinating and developing root cause analysis and establishing best practices. 

Capehart Enterprises, Inc. - Palm Coast, PL 2010 to 2011 

execution and 

FOUNDER & BUSINESS MANAGEMENT CONSULTANT 

Provide expert operations and account management guidance for ProCirc, a full-service circulation outsourcing 
company. Establish effective working relationships between ProCirc staff, magazine publishers, and fulfillment 
vendors through consistent daily contacts and information sharing sessions with all involved parties. Partner with 
fulfillment vendor to ensure that procedures are in place and frequently evaluate programs to assure alignment with 
long-term marketing objectives. Design and implement process improvements while coaching a fulfillment manager 
to take strong initiative and capably handle reporting and communications. 

Spearhead project to construct sales and customer service operations for Natursorb Water Treatment, a small 
business specializing in environmentally-focused practices. Develop sales strategies and presentations while 
continually facilitating seamless internal and external communications. Collect and utilize customer feedback to 
formulate competitive strategy. Collaborate with owner to conduct outreach and generate leads for new business. 

• Created lead follow-up process for Natursorb to drive sales and enhance customer experience. 

mailto:stephanie.capehart@yahoo.com


STEPHANIE ANN CAPEHART, PMP 

I M: 386-568-8567 I 2 

Source Interlink Media New York, NY 2003 to 2010 
~eading source of special interest media, with more than 70 publications and 90 websites. 

DIRECTOR OF OPERA nONS 

Promoted from Operations Manager to command Marketing, Fulfillment, Distribution, and Audit departments to 
deliver timely print and online products, serving as key Marketing liaison. Identified and resolved any process issues 
by interviewing involved parties to gather essential data. 

Acted as project manager for new initiatives, program developments, and system enhancements. Commanded $8M 
fulfillment budget and $600K audit budget while managing relations with 4 vendors and 3 direct reports. 

• 	 Successfully transferred customer service, reporting, and data conversion for 40 consumer publications into 
one vendor location with zero loss to data integrity. 

• 	 Collaborated with fulfillment vendor to migrate print programming into more dynamic program, giving 
Marketing teams more flexibility to make adjustments to data. 

• 	 Instrumental in designing new reporting tool to improve management of customer data. 

Palm Coast Data Palm Coast, FL 	 1998 to 2003 
Provider of subscription and membership fulfillment services, with more than 900 clients. 

GROUP ACCOUNT MANAGER 

Earned fast-track promotions through 3 customer service and account management positions. Led account 
management team on project completion and sales of new services. Expanded accounts by continually informing 
clients of new services offered. Leveraged customer feedback to establish new programs, improve production, and 
accomplish marketing goals. Executed hiring, training, and performance evaluations. 

• 	 Developed performance evaluation and sales incentive programs for 60 associates. 

• 	 Coordinated induction of 12 publications to company systems and procedures. 

EDUCATION & PROFESSIONAL AFFILIATIONS 

BA in Speech Communication - Southeast Missouri State University - Cape Girardeau, MO 

Member of the Project Management Institute 2007 to Present 


Member of the National Association of Professional Women - 2010 to Present 




2/2 Aug-25-2014 11:57 AM FHMMC Cardiopulminary 3862313095 

VOLUNTEER ADVISORY BOARD/COMMITTEE 
MEMBER INFORMATION UPDATE SHEET 

AND INQUIRY REGARDING REAPPOINTMENT 

Please complete this/orm and return Hto t.he 9.i'tY.J;le!k;~OfJlc~~-mail or~ is acceptable}. 
please be .dvised that background SCN8.nif!.9 t!f al!.!I!P-Ucants Is required~ 

ALL. CITY BOARDS AND COMMITTEES ARE SUBJECT TO THE SUNSHINE LAWAND PU8L1C RECORDS LAW, 

PLEASE CHECK THE BOARD/COMMITTEE YOU ARE SERVING ON: 

. - . 

0 Beautification &Environmental Advisory Board 0 Leisure Services Advisory Committee 

I-CL .CL?~G Citizens Advisory Task Force 0 Planning & land Development Regulation Board 

is Code Enforcement Board J:.J . . yolunteer Fireflghters' Pen.~I?!1 Fu!]~~~~____ 

PLeASE CHECK BOX TO INDICATE IF YOU ARE INTERESTED IN BEING REAPPOINTED: 0 Yes 0 No 

PERSONAL INFORMATION 

Name: Gerard Chagnon 	 E-mail Gerry.chagnon@fhmmc.org 

Residence Address: 152 Laramie Dr. 

City: Palm Coast 	 state: -=F,-!!I.___ Zip: 32137 

Mailing Address (If Different from Residence): ____________________ 

Business 

!-fome Phone 386-585-01389 Phone: 386-231"3310 


X 
Are you a registered voter in the City? II Yes 0 No Which Oistricl: 1 ~~ 
How long have you been a resident of Palm Coast? -'7:.....;Yt.=e=are.=--_______ 

Flol1da Hospital Memonal Medical 

What is your Occupation? Dil. Card.iopulmonary . . Employer? Center 


If retired, please list your Occupation before retirement 

Thank you for the time and effort you extend to the City ofPalm Coast as an AdviSOry Board/Committee 
Member and our sincet r,pptecialionfor your help. 

RETURN TO: 	 City Clerk's Office PHONE: 386·986-3713 
City of Palm Coast FAX; 386·986·3714 
160 Cypre$s Point Pkwy•• #8-106 EMAIL: bredline@palmcoastgov.com
Palm Coast, Florida 32164 WEBSITE: www.palmcoastpov.com 

http:www.palmcoastpov.com
mailto:bredline@palmcoastgov.com
mailto:Gerry.chagnon@fhmmc.org


VOLUNTEER BOARD AND COMMITTEE APPLICATION 


Thank you for your Interest in serVing the City of Palm Coast 


Your completion of this application IS necessary so that the m embers of thFl CUy Council can thorough Iy review eacil 
application as part of their consideration of your appointment 

Please be advised that background screening of all applicants is required. 

Resumes may be attached. 

Please cheCK the Board/Committee/CounCil for which you are applYing 
I ~ 

, ~~eaU~~iCatiOn & Envlronm~ntal Advisory Committee? Planning & Land Development Regulation Board~· 

>'. 
, Code Enforcement Board Volunteer Firefighters Pension Fund Board 

Leisure Services AdVisory Committee 

Flagler County Housing Task Force/Affordable Housing Aovisory Council: 

[J Citizen from the City of Palnl Coast represent!l1g e~~entiai services personnel 

o Representative of resldentlili home building Industry 

.. --.--.---~. 

Appointees must file a Financial Disclosure Form 1 With tile City Clerk i'lt time of appOintment and ANNUALLY 

thereafter with the Flagler County Supervisor of Elections 


• Requires at least one board member to be appointed from EACH City CounCil District. when pOSSible 

ALL CITY BOARDS AND COMMITTEES ARE SUBJECT TO THE SUNSHINE LAW AND Pl,lBLlc...RECORDS LAW. 

RE-APPOINTMENT DYes '.21 No 

PERSONAL 

Mailing Adaress <if Dlfleren: from 
ReSidence) 

Home Phone .. _._.~_ Business Phone 

Place ot Binh r 

How long have you DAAn fl pF.rm8neflt reSident of Palm Coast? 


What year did YOiJ become a continuous resldeni of the City of 


L,st "Ii places of resloence fo: the last five yeals 



Emplover &A.<Idress TYlle 01 BUSiness 

Are you a registered voter in Flagler County? ,%Yes DNa 

Have you ever used or been known by any other legal name? ;g[ No 

If yes. explain 

Are you a cillzen of the United States? ONe 

If no, explam: 

If yQU are a naturalized citizen of the United States. date of naturalization. 

2. 	 EMPLOYMENT HISTORY (A resume may be attached at the option 01 the applicant) (II retiree!. please still list your previous occupation 
and emplOyment history.) 

If retired, please list your occupation before retirement 

Occupation: oJ);«e (>~o9" 	 Current Employer: Fl'Q ,~ 'lcI'1 
Current Business Address 30 I t1 V",IH!.i A t Med,'t: Ai fA lllwA Y 


.r~' .7" L:2 ..., ( " . ., J
Th '/+CH.J /., ':.">e (! \"h v-. :t:.lJ I J j l[ Q tIl',:J • 3.3/0 
~ 	 Stale ~ f'hone # 

List all of your employment history during the last five years. Include employers name, business address. type of 
business. occupation, or lOb title and penod(sj of employment 

Penoo ol.§ml>lovment 

Have you ever been employed by any state. district. or local governmental agency WI Florida? 0 YEIS ~NO 
Jf.l,lfl~jdentifi!t\e positio!1is), the name(s) ofthe employing agency and the period oLemployrnent. 

!3[1<>tl of Emplovrnenl 

3. 	 EDUCATION 

High School tP.s( Ifi It - :::;Ll.i fI ",","S£' t I!lB';v : Year Graduated .!1.ll_ 
me & LClcation 

List postsecondary educational institutions or programs attended 
Name .\ lOcation Dates Attended 

5/ (.4(t-) 51.:-llc!{ O}!I:/r/.</'i'" t2-j,) of;?1 

-&(iC Uilil..JL/(}(i,., (' 1</71{· Ii 75 , 
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4 MILITARY SERVICE 

Are you or nave you ever Dean a member ot the Anned Forces'! 

Date of Service 1iJ.~ i~' '_ ... 
BranC!1 or Component /!£IY' y

P I 

DatE; and Type of Discharge !) 7'} " -'''''/>t.• '. l. ,.e, r " ~ 

h Yes 0 No 

~) INTEREST/ACTIVITIES/COMMUNITY ANDIOR CIVIC INVOLVEMENT? 

A! e yOu currently or haVE YOl, f!VPr <;Hvf>(j I)n !'In\: ~Iry Vol! ,n!"''-I RO<1rd Of Com,,,!l1ee? 
If yes which Board 

Corr,rn illee" 

)g!" No 

c.lst ..ny oUSlneS5 profeSSional occupational CIVIC, 
have been a member durH1g the pas! five (5 i years 

Name of Organlzatlon(s 

A fi i:;~ (' I/J.?, f<; (; f 

fraternal org:mlz<JtIO[1(; 0' communlty groups 01 wilich fOU 

6 QUALIFICATIONS FOR APPOINTMENT 

State your experiences ana l'lterests 0' elements of youl persolla: history that qualify you fOI tillS apPOintment 

H;:wl'> YOli 'I'>cp.lved any degree(s! profeSSional certlflcal,on!s, or deslgll<lt>onis; related tc tn.o ,,-,bJeol malter of ttllS 

apPOintment? If yes liS! below 0 Yes % No 

Do you currently hold any offce or posrtior~ (appolntrve clvd serVIce or other:, wllt1 any governf~ler-, entity? It yes irsl 
bel(,)w 0 Yes ~. No . - . 

flave YOl, eVe' cee!"- eitC:!€O appo:!!ted L a! ~ put,I,c oit,,~e';' If ye~ rs' oe;Oll, Yes ~. No 
f 



Have you or a business of which you have been an owner officer. or employee, held any contractual or other direct 
dealings dunng the last four (4) years with City govemment. inc~mg the office or agency to which you have been 
appointed or are seeking apPointment? 0 Yes }fJ. No If yes, explain below: 

Name of Business Relationship to the Business BUSiness Relationship to Agency 

---------------------_.. _----_._----_._._---_._-_.._..- ..._

Have you held or do you hold any occupational or professionailicenses(s) In the State of flOnda?E Yes 0 No 
If yes provide the Information below. If any disciplinary action (fine. probation suspension revocation. disbarment 
etc.) has been taken against you by the IssUIng authonty. state the type and date of thiS action 

license/certificate Title & No. Original Date of ISsuanCf:, Issuing Authority DisC/pJmary Action/Date 

T'" 231/ /1'28 E¥/. ,//10//~ ._.. g ...>/v'c 

How do you beheve that your education. expenence talents and skills will benefit the work of the Board or 
Committee and are you willing to act as a deciSion maker and not as an advocate. if requinad by law? 

:r. f&, ,~(! J,:l CI<t -rc 7 At'IY! j,~ I £L4-f-i. i'l~r1 
Ji1J2L( ~ L!&C xh',{J5" ,t<J ':'[-~-:1L.J!. J c. h--l-A(JeOA_fJt.ve, 

l/ .:: 1 J I '/ f I 
-;;, /lZl f'ttO)//.Y/c'Y'J..)- e'er .~11{ 0 ';j 

What is your understandlOg of the relationship of thiS Board or Commll!~p to thp City Council? 

:I. LUOr,/cl ,l)r.Cur(!C tIlls.' 6CI'F·c.f ({-~'Ik r,VA't.{__Lf!'1 OJj~!S {(Jet"S 

-z; / /...-c C' --/.-; ('c;.,(J(; { .- I 

-----------_.._-..... __._. 

7. REFERENCES - Please list three references (business and/or personal) 
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8 ACKNOWLEDGMENT 

If required by law, will you file a financial disclosure statement? )Kl Yes Nc 

, underst;:Jno thf' rp,spnnsibilttles associated With being a rnernDer of a City Board or Committee and that i ma~ be 
subject to financial disclosure laws and ex parte commUnications rules and that I will be subject to the Code of Ethlc~ tOI 

Public Officers and Employees ana City rules of conduct 

, certify that I have adequate Wne to serve If appoirted and tllal : wili serve In accordance With the reqlmements of the 
Boara or Committee to which i am aPPOinted 

Further, by executing this application below, I am authOriZing City staff to perfo rm a personal background sCfeening. 
which shall include a general cllmina: records check and other checks relative to the board or committee for which I am 
applying 

!- -~----+---

Date 

NOTE: 	 If ynll have questions concerning the duties and responsibilitie~ of any of the above Boards 
or Committees please contact the City Clerk's Office. 

RETURN TO: City Clerk's Office PHONE: 386-986-3713 
City of Palm Coast FAX: 386-986-3714 
160 Cypress Point Parkway, Ste. 8-106 EMAIL brcdltne@palmcoastgov.com 
Palm Coast, florida 32164 WEBSITE: www.palmcoastgoY.com 

ALL CITY BOARDS AND COMMITTEES ARE SUBJECT TO THE SUNSHINE LAW AND PUBLIC RECORDS LAW. 

SUNSHINE LAW: 	 lhe primary purpose of Government in the Sunshine Law i6 to assure public access to the 
decision-making processes of public boards and commissions. The Sunshine Law extends to 
discussions and deliberations as well as to formal actions taken by boards and commissions. 

\j;i!ii/t/ l'ujl :; ,Ish If} h",' ,,',IIl.,ltlcrcd ill" untllik'i /lfhll'il ~-u/filujll('(' 'Ii ,u ... k lu!'i,.',,' ,{",roH.!.lhil 1/11/(' 

1 {iilIlU-" l"'ilti .. -/ Jill' ( in ('klA ~ (Jt;ice dllti ((.'(!lfe\1 J'L'CO/i\/fit'I'Olit-' /: 



Gerard CIlaglwlI 

152 LarClmie Drive 


Palm Coast Fl. 32137 

386-246-0954 


I::.mploymellt,· 

]() / 0 10 Pre.'em 	 Dir.'c/or. (. 'arJi0l'lIlmOlulI'j' S"rI'icL'S 

Florida Hospital Me/l/OI'ial Medical ('elllr..'r 

Florida I-/uspilal <heam'ide 

JIJIN to 21J/O DiJ'<!'c/liI'. /'lIllI1rl/1(//:I' & I 'uscIJlar ,<iel1' ices 

()/,<lIl/!,e Ptlr/;. :\Ir:,hcul ('enler 

HO.5piwl OITpOratiml (~f 4merit'i/ 	 .·IY.lfJ('ltllt! Uir"cwr ('ardio!>ulmo/ulI:r 
POr/.\I/IIJIlli1 Re.lf,/(Jf/u/ HU.';11II(}I 

------------ ..--..----- 

/ {)()() In ]OO,J 	 I'lIlmol1m:r S'UIIi/ion.1 Inc 

nCr! Presldem & Direc/ur of ('1f11inil ,<';erl'in~.\· 

S'/UIL' orFie1/'"1,, (;('{)rg,,', Ohio.:\: :Vell' England 

--------------------_..-	 ...........--_......._-_.._-_.._ ..__._-_.. __ . __.

199:: (() 1999 	 >j n:(, Dil ""'101. CliniclIl UI'C'rwIIJIl.\ 

S/t/lt! ofFlorido 

JlI1egruted Heflll" Serl'ice,\. 
~)'mpllOn)' Dil'isiml iJtr"cIIJIY. ResIJI},lIf(JIY ("Ire 

f:xefer lI(Jspi/alll1(, 
t.xe/er /-Ie'fbl/can.: Ille 

D ire clor, f(I'.'piralon' ('0"</ 

( '/'ol}nern S{h'('hti 11' II(IIpil "I 

I Wi6 II! 1981.) 

Ilr5,,, 1986 
Ilr]III/l.r5 

Direc'/u/'. ( ',lidiujJlJ/I/IOIWf\' (( Reiwh SCITKes 

('ill H"'fiiwl IIIL 

/)lreCI()i'. Res!ltrUlrJll' ( (11'1: 

If<l"'.\Uc!I/i.I<!/{1 Nesl'inl/orr Hoseilui 

•.---.....-.---.---.~.------

.\"Up{.;fYISOr Re.'r'ird/urr ( tire 

5;lall/hauI);,\/ 
~'I L uk,'''' n()Spil.:llllc 
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Reference 

Rir.k AchE-son 

154 Laramie Dr. 

Palm Coast 

386.445.6850 

Don Breeding, CEO 

Heart of Florida Hospital 

863.422.4971 

James Bertolami, President 

Hp;:Jlrh Service5 Inc. 

727.423.1298 

Rob Grant, Director 

Florida Hospital Memorial Medical Center 

386.872.0697 



VOLUNTEER BOARD AND COMMITTEE APPLICATION 

Thank you for your interest in serving the City of Palm Coast. 

Your completion of this application is necessary so that the members of the City Council can thoroughly review each 
application as part of their consideration of your appointment. 

Please be advised that background screening of all applicants is required. 


Resumes may be attached. 


Please check the Board/Committee/Council for which you are applying: 

r 
0 I Beautification & Environmental Advisory Committee * 0 Planning & Land Development Regulation Board* + 
I. _ .. _ 
. * I Code Enforcement Board 0 Volunteer Firefighters' Pension Fund Board * 

Leisure Services Advisory Committee 
.~. 

Flagler County Housing Task Force/Affordable Housing Advisory Council: 
D Citizen from the City of Palm Coast representing essential services personnel 

! 
i 

Representative of residential home building industry 

* AppOintees must file a Financial Disclosure Form 1 with the City Clerk at time of appointment and ANNUALLY 
thereafter with the Flagler County Supervisor of Elections. 

~ Requires at least one board member to be appointed from EACH City Council District, when possible. 

ALL CITY BOARDS AND COMMITTEES ARE SUBJECT TO THE SUNSHINE LAW AND PUBLIC RECORDS LAW. 

RE-APPOINTMENT ~ Yes D No 

1. PERSONAL 

~pe"~Jjf1Qi/. <:PME-mail address 

b7" District # 3~/&Ji)~.'T---

City: /A"'J4 ~d _M_Z._~___ ~'I>-7State: Zip: ________ 
Mailing Address (If Different from 
Residence): 

Home Phone Business Phone: 1i6--11 S'J ... ~f9.J 


Date of Birth: _ ~t"'2 '1-1,,9 Place of Birth: ua/AIIf'(e..I H tJ 

~ ~--~-

How long have you been a permanent resident of Palm Coast? ~ yc~.r 
What year did you become a continuous resident of the City of Palm Coast? ~_ '2cIt:?!L.~~_._..____~ 

List all places of residence for the last five years. 

Address CIty & Slate From To 

Name: 

Residence Address: -Z" G('ti146).11'14/4 

I ' 


ReVised 7128/14 



Are you a registered voter in Flagler County? ONo 

Have you ever used or been known by any other legal name? o Yes ~o 
If yes, explain: 

Are you a citizen of the United States? ONo 

If no, explain: 

If you are a naturalized citizen of the United States, date of naturalization: 

2. EMPLOYMENT HISTORY (A resume may be attached at the option of the applicant) (If retired. please still list your previous occupation 
and employment history,) 5EtF /l ( (;4C1(E7J 


If retired, please list your occupation before retirement: 


Occupation: 6
()
E77/?8> Current Employer: 


Current Business Address: 


list all of your employment history during the last five years. Include employers' name, business address, type of 
business, occupation, or job title and period(s) of employment. 
Employer & Address Tvpe of Business Occupational THIe Period of Employment 

~e~ Ifrr/f 

Have you ever been employed by any state, district, or local governmental agency in Florida? 0 Yes o No 
If yes, identify the position(s), the name(s) of the employing agency and the period of employment 

Employee Agency Period of Employment' . 

3. EDUCATION 

High School: /IIL~) kiLL &.fu0; cc~ kiD Year Graduated: 
Name $. Location 

list postsecondary educationalinstitutions or programs attended: 
Name & Location Dates Attended Certificate/Degrees Received 

/16?-/'17Z- 11' H (5-,.lI'l"""
~~~~-=~~~~~---=~~~-~~------~--~~~~------
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4. MILITARY SERVICE 

Are you or have you ever been a member of the Armed Forces? DYes 1S No 

Date of Service: 

Branch or Component: 

Date and Type of Discharge: 

5, INTEREST/ACTIVITIES/COMMUNITY AND/OR CIVIC INVOLVEMENT? 

Are you currently or have you ever served on any City Volunteer Board or Committee? 00 Yes o No 
If yes, which Board 
or Committee? V6 .... \ (!'(A "'-rf.1CIIW 

list any business, professional, occupational, civic, or fratemal organizations or community groups of which you 

have been a member during the past five (5) years. 

Name of Organjzation(s) 


6. QUALIFICATIONS FOR APPOINTMENT 

or elements of your personal history that qualify you for this appointment. 

Have you received any degree(s), professional certification(s), or designation(s) related to the subject matter of this 
apPOintment? If yes, list below: 0 Yes JI No 

Do you currently hold any office or pOSition (aeeointive, civil service, or other) with any govemment entity? If yes, list 
below: / Jl!!!f 'les ,-, "10 

c,'fy a£fJ.I"- W Q £~;:;e",..,-f kat' tk~ 

Have you ever been elected or appointed to any public office? If yes, list below: 0 Yes iQ' No 

Date of Election or Appointment Term of Office Level of Government 

3 yt(,j-zeIt Oily 

Revised September 2009 



Have you or a business of which you have been an owner, officer, or employee, held any contractual or other direct 
dealings during the last four (4) years with City government, including the office or agency to which you have been 
appointed or are seeking appOintment? 0 Yes ~ No If yes, explain below: 

Name of Business Relationship to the BUSiness Business Relationship to Agency 

Have you held or do you hold any occupational or professionallicenses(s) in the State of Florida? 0 Yes Jil No 
If yes, provide the infonnation below. If any disciplinary action (fine, probation, suspension, revocation, disbarment, 
etc.) has been taken against you by the issuing authority, state the type and date of this action. 

License/certificate Title & No. Original Date of Issuance Issuing Authorjlv Disciplinary ActiOn/Date 

How do you believe that your education. experience. talents and skills will benefit the work of the Board or 
Committee and are you willing to act as a decision maker and not as an advocate, if required by law? 

<peke- Q. ..& Ohpf!J,/ 

What is your understanding of the relationship of this Board or Committee to the City Council? 

eo
(¢' a.t1r;tr:W 

7. REFERENCES - Please list three references (business and/or personal) 

Nlli\1&, IItlMss & i ilIIiPIiOil8 NUi1iDi!I' 
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8. ACKNOWLEDGMENT 

If required by law, will you file a financial disclosure statement? ){i Yes o No 

I understand the responsibilities associated with being a member of a City Board or Committee and that I may be 
subject to financial disclosure laws and ex parte communications rules and that I will be subject to the Code of Ethics for 
Public Officers and Employees and City rules of conduct. 

I certify that I have adequate time to serve if appointed and that I will serve in accordance with the requirements of the 
Board or Committee to which I am appointed. 

Further, by executing this application below, I am authorizing City staff to perform a personal background screening. 
which shall include a general criminal records check and other checks relative to the board or committee for which I am 
applying. 

Date 
~I 

NOTE: If you have questions concerning the duties and responsibilities of any of the above Boards 
or Committees please contact the City Clerk's Office. 

RETURN TO: City Clerk's Office PHONE: 386-986-3713 
City of Palm Coast FAX: 386-986-3714 
160 Cypress Point Parkway, Ste. B-106 EMAIL: bredline@palmcoastgov.com 
Palm Coast, Florida 32164 WEBSITE: www.palmcoastgov.com 

ALL CITY BOARDS AND COMMITTEES ARE SUBJECT TO THE SUNSHINE LAW AND PUBLIC RECORDS LAW. 

SUNSHINE LAW: 	 The primary purpose of Government in the Sunshine Law is to assure public access to the 
decision-making processes of public boards and commissions. The Sunshine Law extends to 
discussions and deliberations as well as to formal actions taken by boards and commissions. 

Should you not be selected at this time, your application will be kept onjile for consideration for six (6) months. 

Should you wish to be considered for another board, committee. or task force during that time, 


you must contact the City Clerk's Office and request reconsideration. 


Rev'sea 7/28/14 



City of Palm Coast 

Volunteer Board and Committee Application 

Attachment: Item 6 Qualifications for Appointment 

Experiences and Interests ... 

Since the mid 1970's I have had an interest and involvement in Community Service. My earliest 
experiences were in Columbia, Maryland, a "new town" planned community of 75,000 + 
reSidents, located midway between Baltimore, Maryland and Washington, DC. I served on the 
city-wide budget committee as representative from the Village of Long Reach and chaired the 
budget committee of the Village and advised the village board on all manner of financial matters. 
As time permitted throughout my developing career I partiCipated in other Community Service 
activities which are listed on an attachment to this application. 

Education, experience, talent and skills ... 

Beginning in 1970, I have been directly involved in operations management of financial 
institutions. Throughout my career I was employed by fast growing small to mid-sized Community 
Banks. This gave me the opportunity to be involved with al/ aspects of the business. As early as 
1974 I was involved in land development activities through my involvement with construction 
lending and development projects through the bank's development subsidiary. My experience 
with zoning and land use issues began there, and continued throughout my career as my 
operational responsibilities expanded to include branch development. This exposed me to 
extensive interaction with zoning and other government agencies as required for the expansion of 
the bank's footprint throughout the state and bordering jurisdictions. Having experienced these 
activities from the community banking perspective I was constantly involved with the community; 
and, in order to strategically expand the business, by necessity, I kept in tune with the 
community's needs and desires. 

As my career progressed my responsibilities continued to expand particularly in regard to 
compliance with all manner of government regulations. Having been a senior officer at all of my 
employers for over 35 years, decision making based upon law, and tempered by common sense 
was a requirement and is a hallmark of my success. Advocacy is critically important in 
representing and serving the needs of the people. However, it must take a back-seat to the rule of 
law. I presently consult with businesses on regulatory and other operational issues. 

Relationship of the Board to the City Council... 

"The Code Enforcement Board is a volunteer citizen advisory board which advises and makes 
recommendations to City Council and Administration." The Code Enforcement Board supports the 
Code Enforcement Section and thereby the City council, in enforcing a broad range of land use 
related ordinances to assure that a healthy and safe environment is maintained for the residents 
of Palm Coast. "Enforcement Services are provided in response to citizen complaints, but work 
efforts also include proactive enforcement programs and educational components designed to 
promote compliance with adopted regulations." When necessary, enforcement may be achieved 
through actions by the Code Enforcement Board or the Civil Citation System as individual 
circumstances dictate. The Code Enforcement Board has the authority to levy fines if required. 
Volunteer Members of the committee as city residents themselves have a vested interest in 
appropriate application of codes and regulations, but also the responsibility to represent the 
interests of the city reSidents and businesses within the rule of law. 



NEIL C. COPELAND 
26 Clementina Court. Palm Coast, Florida 32137 • Voice: (386)445-4583 

Mobile: (240) 432-4053 • FAX: (202) 476-8543 • Email: nei/@ncopeland.com 

SUMMARY OF QUALIFICATIONS 

• 	 A seasoned professional with extensive expertise in administrative and operations in 
the Banking and Financial services industry, including all aspects of Electronic 
Banking, Internet Banking and Bill Payment, Regulation and Compliance. 

• 	 Particular expertise in regulatory mitigation activities related to Formal Agreements, 
Cease and Desist Orders and Matters Requiring Attention. 

• 	 Emphasis on administration, compliance, operations, finance, information systems, 
and organizational development. 

• 	 Experienced in Risk Management, and regulatory and compliance activities including 
GLBA and privacy in the traditional and Internet Banking environments. 

• 	 In-depth experience in process improvement, strategic planning, Business Continuity 
Planning, and the management of growth and change. 

MR. COPELAND'S PROFESSIONAL ExPERIENCE 

City First Bank ofDC ($140m assets) Washington, DC 
August 2006- December 2009 

Group Senior Vice-President, Chief Information Security Officer 

Hired by the new CEO to oversee the restructuring and reconfiguration of all operational areas of 
the bank in order to rectify deficiencies specified in a Formal Agreement with the OCC executed in 
May, 2006. Specifically responsible for areas related to Compliance, Internal Control, Information 
Systems, Vendor Management, Deposit Operations, Security and Office Support Services. In 
November, 2008 the bank was released from the formal agreement by the OCC. I was directly 
responsible or involved with 9 of the 11 points that were successfully corrected. The bank recently 
completed it's second comprehensive OCC exam since the formal agreement was executed, with 
IT, Operations and Compliance rated outstanding. 

Significant Accomplishments: 
• 	 Information Technology and Security 

o 	 Developed and implemented Comprehensive Information Systems and Security 
Program 

o Developed and implemented Comprehensive Information Systems Policies 
oRe-designed and implemented internal Information Systems Network 
o 	 Developed comprehensive IT Risk Management assessment 
o 	 Established comprehensive Information Technology security systems and 

extensive proactive monitoring and incident response capability 
o 	 Established and chaired the Information Technology and Security Steering 

Committee 
• 	 Vendor Management 

o 	 Developed and implemented Comprehensive Vendor Management Program 
o 	 Performed Vendor Due diligence and complete Vendor Analysis of all critical 

vendors 
o 	 Analyzed and renegotiated Financial Service Providers contracts at significant cost 

savings. 
• 	 Compliance 

o 	 Developed and Implemented and oversaw the GLBA risk assessment program 

mailto:nei/@ncopeland.com
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Served as an Ad-hoc member of the Board's Audit and Compliance committee 
o 	 Supported Coordination of Bank-wide compliance activities 

• 	 Deposit Operations/Electronic Banking 

oRe-organized Deposit and Loan Operations Department 


• 	 Re-staffed at reduced staffing levels. Established cross training program. 
• 	 Established standard operating policies and procedures 

o 	 Implemented FedLine Advantage system 

o 	 Changed vendors for electronic banking activities to provide improved service and 
new product offerings 

o 	 Developed and managed Remote deposit product implementation 
o 	 Implemented Branch capture and complete Check 21 implementation 

GNC Associates LLC, Potomac, Maryland January 2005- August 2006 
Senior Executive Consultant, CEO 
Perform high level consulting in the banking arena. Specialties include Operations/IT strategic 
planning, profit maximization, daily operations including back-office and operations, process 
improvement, risk management, Business Continuity Planning, and regulatory and privacy issues. 

Cardinal Bank, NA ($1b assets) McLean, Virginia 
Senior Vlce-Presldent- IT and Administration April 2002- December 2004 
Accountable for all day-to-day activities of the Informational Technology, Deposit Operations, 
Administration, and Facilities Departments. Responsibilities include IT and network management, 
administration and coordination with internal staff and outsourcing vendors; all aspects of deposit 
and back-office operations including check clearing and imaging; maintenance of existing facilities 
including headquarters and construction of new branches; and basic administrative functions 
including all purchasing activities. Co-Chaired compliance committee representing administrative, 
operational and retail issues. 
Significant Accomplishments: 

• 	 Produced RFP and managed selection process for replacement of Core Processing and 
associated systems. 

• 	 Managed the consolidation and move of three locations into a new headquarters facility in 
Tysons Corner 

• 	 Re-engineered the entire data network and installed a fully integrated redundant Data and 
VOIP network reducing annual costs in excess of $100,000. 

• 	 Upgraded all server capability and increased security, controls, flexibility and scalability of 
the IT systems in preparation for a significant growth surge. 

• 	 Produced RFP for Items and Image Processing and managed selection and conversion 
process. Project yielded significant increases in customer service, reduced staffing and 
hard cost savings in excess of $125,000 annually. 

• 	 Managed the opening and continued operation of 5 new branch office facilities (from an 
original 8) with no increase in staffing. 

Independent Consultant 	 January-
March, 2002 
Reviewed the most recent Office of the Controller of the Currency Information Technology 
Examination report for Cardinal Financial Corporation. Analyzed operations and recommended 
appropriate policy and procedural changes to address issues raised in the report. Wrote Gramm 
Leach Bliley compliant formal corporate policies and procedures for Information Systems and 
Security and related operational and administrative activities. Implemented these policies. 
procedures and best practices within the organization. 
Developed and wrote the Information Systems and Operations Strategic plan for the holding 
company and its subsidiaries. All policies. procedures and documentation were approved by the 
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Board of Directors, the Audit Committee, the ecc and other appropriate regulatory agencies. 

Online Resources Corporation (www.orcc.com). McLean, VirginIa 
Director, Risk Management 2001 
Responsible for the creation, management and oversight of the company's Risk Management related 
functions, including Product and Regulatory Compliance, Operations Internal Control, Internal Audit, Disaster 
Backup, and Corporate Business Resumption Planning. Ensure that official company pOlicies comply with all 
appropriate laws and regulations, and that those policies were appropriately implemented and followed 
throughout the company. Served as Company liaison with external auditors and regulatory authorities (FED, 
FFIEC, FDIC, OCC, OTS, and NCUA), industry trade groups, and financial institution clients regarding 
compliance, audit and regulatory issues. 

Director, Technical and Project Support 1999·2000 
Developed and managed the Second Level Technical Support group for a leading Internet banking and bill 
payment financial service provider. Responsible for triage and resolution of highest level critical operational 
and customer support issues. Managed all projects related to enhancement activities and process 
improvements for the Call Center and back office operations departments within the Operations Group. 
Prepared user requirements and coordinated implementation efforts for support applications affecting 
multiple departments, and remote Financial Institutions. 

SummIt Resources, LLC, Potomac, Maryland 1995-1999 
Managing Member 
General business and technical consulting. Specialist in work-outs, turnaround and operational 
troubleshooting. Services include strategic planning, organizational structure analysis, needs requirements 
analysiS, efficiency analysis, reengineering and right-sizing, network design and implementation 

Computer Mart, Inc. 

DBA Computer Renaissance- Rockville, Maryland 1996·1998 

Prestdent (Owner) 
Organized; owned and operated a Computer Renaissance franchise in Rockville, Maryland. 

Ameribanc Savings Bank, FSB, Annandale, Virginia (1.3b assets) 
1982·1995 
Senior Vice-President, Administrative Support (Division Head; Member of the Executive 
Management Committee; Chairman, EDP Steering Committee; Member, Asset Review 
Committee, Asset/Liability Management Committee, and Compliance Committee) 

1988-1995 
First Vice-President, Operations 1987-1988 
Vice-President, Operations 1986-1987 
Vice-President, Automated Systems 1985-1986 
Vice-President, Controller 1982-1985 

Responsible for all administrative and operational activities of the following departments: 
Infonnation Systems- Responsible for requirements analysis, planning, design, implementation, and 

daily management of all automated processes including information systems, and data and voice 
communications, and networks for company-wide operations and specific support of other internal 
departments. Served as liaison with regulators, and independent auditors. Coordinated compliance 
activities and developed regulatory reporting capability for retail and lending activities. 

Deposit Operations- Managed customer service and branch support functions for internal departments 
and external customer base, including call center and customer account service departments, check 
proceSSing, and internal and external mail services. 

Administration- Oversaw corporate administration functions, including Corporate Policy and Procedures, 
Contingency Disaster Planning, and internal communications. Provided administrative and contract 
administration support to the other divisions. 

Purchasing- Managed all centralized purchasing activities of the company for the main office and all 
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remote locations. Selected vendors and negotiated contracts for all corporate and peer division 
purchasing activities. Responsible for ongoing vendor relations and oversight. 

Security- Responsible for all aspects of intemal, physical and data security: company wide. 
Facilities- Managed all activities related to the company's facilities, including new construction or 

acquisition of leased facilities as appropriate, and ongoing maintenance. Built, managed and maintained 
company occupied facilities, both owned and leased. Managed leaSing activities of company owned 
properties, including office buildings and strip centers. 

Directly supervised seven staff, including 5 vice-presidents, with an overall staff count in excess of 100 
employees throughout the division. 

Significant Accomplishments: 
• 	 Built the Administrative Support Division and its subsidiary departments from creation. Effectively 

evolved all administrative support functions as the institution grew from $175m in assets and 5 
branches to $1.3b in assets and 32 branches in 3 states 

• 	 Managed the development, installation, and ongoing operation of all automated systems throughout 
the bank 

• 	 Reengineered all back office operations and installed fully integrated in-house information systems 
at significant cost savings 

• 	 Designed and implemented computer integrated bank-wide call distribution system to manage 
customer service and inquiry activities for various internal divisions 

• 	 Implemented in-house items processing; migrated to high speed and POD with no downtime 
• 	 Installed fully integrated Client/Server based workgroup LAN throughout the main office with 

seamless connections to 32 remote locations 
• 	 Planned and managed the implementation of the largest operational frame relay WAN in Virginia 
• 	 Designed and implemented complete Corporate and Information Systems Contingency Disaster 

recovery plans for all operations including information systems, branch office operations and all 
administrative functions 

• 	 DeSigned, implemented, and maintained Corporate POlicies and Procedures 
• 	 Created Security Department and implemented systems for physical and data security 
• 	 Reduced risk and losses through implementation of automated kiting detection system 
• 	 Reorganized facilities leasing, construction, and maintenance processes and reduced operating 

expenses significantly 

First National Bank of Chicago, Geneva, Switzerland 	 1979-1981 
Assistant to the General Manager 

Provided general operational and administrative support to the General Manager. Assisted in coordination 
and interface with main office in Chicago and International Systems department in London. Performed 
systems and operational procedural analysis. Managed installation of Tandem in-house processing system 
in Geneva and assisted other European branches with their installations. 

Yorkridge Federal Savings and Loan Association, Pikesville, Maryland 1973-1979 
Yorkridge Service Corporation 
Assistant Treasurer- Controller 

Responsible for all administrative functions including accounting and report preparation, data proceSSing, 
investments and liquidity management, branch administration, human resources, security, and facilities. 
Liaison between correspondent banks and major depoSitors. Involved in management of subdivision real 
estate development activities including coordination with builders and banks on behalf of development 
subsidiary. 

American Health and Life Insurance Company, Baltimore, MD 	 1970-1973 
Expense Accounting and Cash Disbursements Supervisor 
Responsible for expense allocation, accounting, review, control, and reporting. Supervised and controlled 
issuance of all expense and claims disbursements. Designed expense allocation and accounting system. 
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eDUCATION 
M.A., Management and Finance/Economics (Dual Concentration) 

Webster University. Geneva. Switzerland (Extension campus of Webster University, St. Louis, Missouri) 

B.S., Management, (Accounting minor) 

University of Baltimore, Baltimore, Maryland 


FINANCIAL SERVICE PROVIDERS EXPERIENCE 
Fidelity National Information Systems 

• Fidelity Premier/Fiserv Core Processing 
• MISER core processing 
• Ecom and Ecorp Electronic Banking 
• Image Processing: AFS and ImageCentre 
• Fraud Protection Products 
• Branch Capture 
• Remote capture 

Digital Insight (Intuit) 
• Intemet Banking 
• Cash Management 

Metavante 
• Bill Payment 

Online Resources 
• Internet Banking 
• Bill Payment 

iPay Technologies 
• Intemet Bill Pay 
• Internet Business Cash Management 

PROFESSIONAL REFERENCES AVAILABLE ON REQUEST 



NEIL C. COPElAND 
26 Clementina Court, Palm Coast, FL 32137 


Telephone: (386) 445-4583 • Email:neil@ncopeland.com 


CIVIcACTIVITIESAND PROFESSIONAL MEMBERSHIPS 

Montgomery Child Care Association, Finance Committee, Chairman 
1989-1993 

Montgomery Child Care Association, Treasurer/Member: Board of Directors 
1989-1993 

Beverly Farms Daycare Center, Parent Council, Member/Treasurer 
1987-1988 

Columbia Council, Columbia, Maryland, City-Wide Budget Committee, Member 
1978-1979 

Long Reach Community Association, Columbia, Maryland, Budget Committee, 
Chairman 
1976-1978 

Columbia Council, Columbia, Maryland, Human Resources Sub-committee, Chairman 
1978-1979 

Financial Managers Society for Savings Institutions, Member 
1973-1979 
1982-1995 
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