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PLEDGE TO THE FLAG AND MOMENT OF SILENCE   

   
1. ATTENDANCE  

 

2. Adoption of Minutes from the June 17, 2015 meeting.   

  

3. Accept Financial Status Reports for Review. 

  

4. Accept Flagler County Chamber Monthly Reports for Review. 

 

5. Final Status presentation for the Town of Beverly Beach Walkover Renovation and 

Reconstruction project by Commissioner Larry Mathies. 

 

FUND 109 CAPITAL IMPROVEMENT FUNDING 

 

6.  Review and recommendation to the Board of County Commissioners to grant $150,000 from Fund 

109 Capital Improvements Public Tourism Infrastructure Grants to the Flagler County Board of 

County Commissioners for the River to Sea Cottages project estimated between July 2015 through 

July 2016. 

  

Craig Coffey, Administrator 

Flagler County Board of County Commissioners 

 

7. Review and recommendation to the Board of County Commissioners to grant $2,700 from Fund 

109 Capital Improvements Not-For-Profit Operational Costs Grants to the Flagler County 

Historical Society for the Holden House Museum and Annex operational and promotional 

expenses from July 2015 through July 2016. 

  

MaryAnn Clark 

Flagler County Historical Society 

 

8. Review and recommendation to the Board of County Commissioners to grant $4,381 from Fund 

109 Capital Improvements Not-For-Profit Operational Costs Grants to the Palm Coast Historical 

Society & Museum for operational and promotional expenses from June 2015 through May 2016. 

  

William Venne 

Palm Coast Historical Society & Museum Vice President 
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August 19, 2015 TDC Meeting 

9. Review and recommendation to the Board of County Commissioners to grant $5,000 from Fund 

109 Capital Improvements Not-For-Profit Operational Costs Grants to the Flagler Beach 

Historical Museum for operational and promotional expenses from October 2015 through 

September 2016. 

  

Teri Pruden / Virginia Giaramita 

Flagler Beach Historical Museum 

 

FUND 110 SPECIAL EVENT QUALITY OF LIFE FUNDING 

 

10. Review and recommendation to the Board of County Commissioners to grant $1,500 from Fund 

110 Quality of Life Special Events to Florida Agricultural Museum, Inc. for the Pellicer Creek 

Raid: A Civil War Reenactment event being held October 9, 10 & 11, 2015.    

   

Mary Herron 

FL Agricultural Museum, Inc. 

 

 

11. Review and recommendation to the Board of County Commissioners to grant $1,500 from Fund 

110 Quality of Life Special Events to Triumph Endurance Events, LLC for the Oceans 50 Relay 

Race event being held November 7th, 2015.    

   

Carrie Meng 

Triumph Endurance Events, LLC 

 

12. Review and recommendation to the Board of County Commissioners to grant $1,500 from Fund 

110 Quality of Life Special Events to Choral Arts Society for the 3 Concert Series: Christmas, 

Broadway, July 4
th

 to be held December 4 & 6, 2015, May 20 & 22, 2016, and July 4, 2016. 

 

Roger Lacallade 

Choral Arts Society 

 

FUND 110 SPECIAL EVENT OVERNIGHT STAY FUNDING 

 

 

13. Review and recommendation to the Board of County Commissioners to grant $10,000 from Fund 

110 Overnight Stay Special Events to Palm Coast Tennis Center for the USTA Pro Circuit Men’s 

Futures Tournament at Palm Coast event to be held January 29, 2016 – February 7, 2016. 

 

Deborah Stanfield 

Kemper Sports 

 

FUND 110 SPECIAL EVENT DISCRETIONARY FUNDING 

 

14. Review and recommendation to the Board of County Commissioners to allocate $3,500 from the 

Discretionary Event Funding budget for the Teen Masters Bowling event to be held January 22 - 

24, 2016. 
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15. Review and recommendation to the Board of County Commissioners to allocate $25,000 from the 

Discretionary Event Funding budget for the Reebok Spartan Race event to be held March 18 - 20, 

2016. 

 

16. Update as to current activities of Chamber representatives.  Including:  

 Letter from Gerry Falconer, President of United States Lifesaving Association - Southeast Region. 

 Brief presentation of the FY2015-16 Budget & Marketing Campaign. 

 

17. Community Outreach 

  

 A thirty-minute time has been allocated at the end of the meeting for public comment.  Each 

speaker will be allowed up to three minutes to address the Board on items not on the agenda.  

 

18. Board Member Commentaries  

 

19. Adjournment.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

PLEASE TAKE NOTICE THAT INDIVIDUAL COMMISSIONERS OF THE BOARD OF COUNTY COMMISSIONERS MAY ATTEND THIS MEETING.  THE 

COMMISSIONERS, WHO ATTEND, WITH THE EXCEPTION OF COMMISSIONERS WHO SERVE ON THE DESIGNATED BOARD BEING NOTICED, WILL NOT TAKE 

ANY ACTION OR TAKE ANY VOTE AT THIS MEETING.   

 

THIS IS NOT AN OFFICIAL MEETING OF THE BOARD OF COUNTY COMMISSIONERS OF FLAGLER COUNTY.  THIS NOTICE IS BEING PROVIDED TO MEET THE 

SPIRIT OF THE SUNSHINE LAW TO INFORM THE PUBLIC THAT COMMISSIONERS MAY BE PRESENT AT THESE DISCUSSIONS. 

 IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS NEEDING ASSISTANCE TO PARTICIPATE IN THIS MEETING SHOULD 

CONTACT THE NUMBER LISTED ABOVE AT LEAST 48 HOURS PRIOR TO THE MEETING. 



FLAGLER COUNTY 

TOURIST DEVELOPMENT COUNCIL 

Flagler County Government Services Building 

Board Chambers – First Floor 

June 17, 2015 

10:00 A.M. 

Minutes 
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MEETING CALLED TO ORDER BY ACTING CHAIRMAN BILL MCGUIRE at 10:00 A.M. 

Acting Chairman McGuire led the pledge to the flag and a brief moment of silence. 

1. Attendance 

PRESENT: Councilman Bill McGuire, Mayor Linda Provencher, Pamela Walker, Tim 

Digby, Tom Grimes, Ryan Crabb, Rich Stanfield, Kurt Allen 

ABSENT: Chairman Nate McLaughlin 

2. Adoption of Minutes from the May 20, 2015 meeting.   

 Grimes/Walker.  Motion to Adopt the May 20, 2015 Minutes carries unanimously. 

3. Accept Financial Status Reports for Review.   

 Grimes/Provencher.  Motion to Accept Financial Status Reports carries unanimously. 

4. Accept Flagler County Chamber Monthly Reports for Review: 

 Marketing Activity Report (March 2015)  

 

Provencher/Walker. Motion to Accept Marketing Activity Report carries unanimously. 

 

 Google Analytics Reports (March 2015) 

 

Walker/Digby. Motion to Accept Google Analytics Reports carries unanimously. 

 

 Florida’s First Coast of Golf Report (February 2015) 

Allen/Provencher. Motion to Accept Florida’s First Coast of Golf Report carries 

unanimously. 

5. Review and recommendation to the Board of County Commissioners to grant $4,808 

from Fund 109 Capital Improvements Not-For-Profit Operational Costs Grants to the 

Palm Coast Historical Society & Museum for operational and promotional expenses from 

June 2015 through May 2016.     
 

 Brief presentation by Mr. William Venne, Palm Coast Historical Society and Museum 

Vice President.   
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 Discussion ensued regarding the printing of more visitors guides, resulting that it might be 

wise to enhance existing publications (like Fantastic Flagler) rather than being duplicative. 

There was a question regarding whether a security system would be a qualifying expenditure 

using tourism tax dollars for a city-owned building. Mr. Venne explained that a security 

system was needed to maintain and secure several historical artifacts and information the 

Museum has accumulated and his understanding was that this was an allowable expense for 

this type of grant. 

 

 Item fails due to lack of a Motion. 

 

6. Review and recommendation to the Board of County Commissioners to grant $10,000 

from Fund 110 Overnight Stay Special Events to Davidson Day School for the 9
th

 Annual 

Maya at the Playa event being held September 17 - 20, 2014. 

 

 Brief description and the tourism impact of the event was given by Thea Hein-Mathen for 

Mat Saunders. 

 

 Mr. Matt Dunn, VP Tourism, clarified the balance for Overnight Stay funding is 

$5,351.34 at this time. 

  

 Walker/Allen.   Motion to recommend to the Board of County Commissioners to 

allocate $5,351.34 from Fund 110 Overnight Stay Special Events to Davidson Day 

School for the 9
th

 Annual Maya at the Playa event being held September 17 - 20, 2014 

carries unanimously. 

 

7. Update as to current activities of Chamber representatives. 

 Mr. Matt Dunn reported statistics, logistics, and possible upcoming events and 

opportunities.  

8.  Community Outreach  

 None   

9. Board Member Commentaries 

 Mr. Kurt Allen mentioned that numbers are up for the first couple of weeks in June.  

There will be an Art & Photography program available July to December. 

 Mayor Linda Provencher praised Channel 13 for highlighting Flagler Beach in an episode 

of Florida on a Tankful. 

 Mr. Timothy Digby recognized the length of hotel stays have gotten longer. 

 Ms. Pamela Walker and Mr. Rich Stanfield recognized Matt and his staff for the 

phenomenal and progressive results.   

10. Adjournment.    

 Walker.  Motion to adjourn at 10:29am carries unanimously. 
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RECORDING OF MEETING CAN BE ACCESSED BY THE FOLLOWING 

LINK:  

 http://www.flaglercounty.org/index.aspx?NID=675 

 

 

If a person decides to appeal any decision made by the Tourist Development Council with respect to any 

matter considered at the meeting, a record of the proceedings may be needed and, for such purposes, the 

person may need to ensure that a verbatim record is made, which record includes the testimony and 

evidence upon which the appeal is to be based.  

http://www.flaglercounty.org/index.aspx?NID=675
matwood
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MONTHLY TAX COLLECTIONS  

AGENDA ITEM #3 
FLAGLER COUNTY BOARD OF COUNTY COMMISSIONERS 

TDC FINANCIAL REPORTS 

FY2015 PROMOTION AND MARKETING BUDGET BY CATEGORY 

ANALYSIS OF REVENUES AND EXPENDITURES BY FUND  
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Flagler County Board of County Commissioners

Analysis of Monthly Tourist Development Tax Collections

Fiscal Year 2010-11 Through 2014-15

 (to Date)

Prepared By:  Financial Services Department

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Month 2010-11 Amount Percentage 2011-12 Amount Percentage 2012-13 Amount Percentage 2013-14 Amount Percentage 2014-15 Amount Percentage

October $45,113 3,303$         7.90% $72,490 27,377$       60.68% $75,602 $3,112 4.29% $87,503 $11,900 15.74% $91,481 $3,979 4.55%

November 51,081         9,878           23.97% $80,313 29,231$       57.22% $75,705 ($4,608) -5.74% $92,058 $16,353 21.60% $108,167 $16,109 17.50%

December 42,756         (2,871)          -6.29% $73,076 30,319$       70.91% $72,826 ($250) -0.34% $80,927 $8,101 11.12% $87,147 $6,220 7.69%

January 54,211         13,310         32.54% $69,713 15,502$       28.60% $70,091 $378 0.54% $82,743 $12,652 18.05% $115,326 $32,583 39.38%

February 62,275         15,208         32.31% $82,448 20,173$       32.39% $103,054 $20,605 24.99% $108,639 $5,586 5.42% $118,732 $10,092 9.29%

March 124,043       37,355         43.09% $145,946 21,904$       17.66% $129,850 ($16,096) -11.03% $158,536 $28,686 22.09% $191,669 $33,133 20.90%

April 167,208       65,241         63.98% $205,861 38,653$       23.12% $236,514 $30,653 14.89% $234,908 ($1,606) -0.68% $268,542 $33,634 14.32%

May 146,762       62,051         73.25% $168,483 21,720$       14.80% $149,402 ($19,081) -11.33% $196,862 $47,460 31.77% $198,906 $2,044 1.04%

June 105,932       38,738         57.65% $118,228 12,296$       11.61% $127,865 $9,638 8.15% $149,053 $21,187 16.57% $161,328 $12,275 8.24%

July 157,948       42,433         36.73% $190,555 32,608$       20.64% $206,746 $16,190 8.50% $229,923 $23,177 11.21%

August 213,529       62,907         41.76% $230,128 16,599$       7.77% $247,548 $17,420 7.57% $269,928 $22,380 9.04%

September 105,691       26,140         32.86% $131,753 26,062$       24.66% $157,032 $25,279 19.19% $168,298 $11,266 7.17%

Totals $1,276,550 373,693$     41.39% $1,568,993 $292,443 23% $1,652,235 $83,241 5% $1,859,378 $207,143 13% $1,341,299 $150,069 13%

The tourist development tax rate increased from 3% to 4% effective December 1, 2010.

ChangeChange Change Change Change
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Analysis of Revenues and Expenditures Within the Tourist Development Capital Project Fund 109

FY2014-2015

Prepared by: BCC Financial Services Department

Account Description Budget Actual Encumbrances Balance

REVENUES AND OTHER SOURCES

109-0000-312.10-00 Sales, Use and Fuel Taxes / Tourist Development 350,000.00$        289,318.09$        60,681.91$          

109-0000-361.10-00 Interest Earnings / Interest-MMIA & Investmts 3,000.00$            (4,816.94)$           7,816.94$            

109-0000-361.30-00 Interest Earnings / FAIR VALUE OF INVESTMENTS -$                     11,766.47$           (11,766.47)$         

109-0000-398.00-00 Other Uses / 5% STATUTORY REV REDUCTN (17,500.00)$         -$                    (17,500.00)$        

TOTAL REVENUE AND OTHER SOURCES 335,500.00$        296,267.62$       39,232.38$         

EXPENDITURES

109-4600-581.91-10 Interfund Transfer / Interfund Transfer 328,370.00$        -$                    328,370.00$       

109-4700-573.81-05 Grants/Aid/Contributions / AID TO OTHER GOVTS 493,370.00$        165,000.00$        328,370.00$       

109-4700-573.82-53 Grants and Aids / OTHER ENTITIES 1,273,450.00$     15,320.35$          1,258,129.65$     

109-4700-575.31-10 Operating Expenses / Professional Services 1,500.00$            935.75$              564.25$              

109-4700-575.34-10 Operating Expenses / Other Contracted Services -$                     -$                    -$                    

109-4700-575.34-20 Operating Expenses / Governmental Services -$                     -$                    -$                    

109-4700-575.46-10 Operating Expenses / Bldging/Equipt Repairs -$                     -$                    -$                    

109-4700-575.49-18 Operating Expenses / BANK ANALYSIS FEES 300.00$               166.20$               133.80$               

109-4700-575.62-10 Capital Outlay / Buildings -$                     -$                    -$                    

TOTAL EXPENDITURES 2,096,990.00$     181,422.30$         -$                 1,915,567.70$     

EXCESS OF REVENUE OVER/UNDER EXPENDITURES (1,761,490.00)$     114,845.32$         (1,876,335.32)$   

109-0000-399.00-00 Other Uses / Cash Carry Forward 1,761,490.00$      1,196,422.98$      565,067.02$       

ENDING FUND BALANCE -$                     1,311,268.30$      (1,311,268.30)$     



Analysis of Revenues and Expenditures Within the Tourist Development Promotions Advertising Fund 110

FY2014-2015

Prepared by: BCC Financial Services Department

Account Description Budget Actual Encumbrances Balance

REVENUES AND OTHER SOURCES

110-0000-312.10-00 Sales, Use and Fuel Taxes / Tourist Development 1,105,000.00$      913,156.06$        191,843.94$        

110-0000-361.10-00 Interest Earnings / Interest-MMIA & Investmts 2,000.00$            (2,795.83)$          4,795.83$           

110-0000-361.30-00 Interest Earnings / FAIR VALUE OF INVESTMENTS -$                           5,647.63$           (5,647.63)$          

110-0000-398.00-00 Other Uses / 5% STATUTORY REV REDUCTN (55,250.00)$         -$                          (55,250.00)$       

TOTAL REVENUE AND OTHER SOURCES 1,051,750.00$      916,007.86$       135,742.14$        

EXPENDITURES

110-4700-559.31-10 Operating Expenses / Professional Services 450.00$               629.02$              (179.02)$             

110-4700-559.34-20 Operating Expenses / Governmental Services 15,000.00$          15,000.00$         

110-4700-559.41-10 Operating Expenses / Communications Recurring 400.00$               400.00$              

110-4700-559.42-01 FREIGHT & POSTAGE / POSTAGE 650.00$               20.85$                629.15$              

110-4700-559.46-30 Operating Expenses / Maintenance Agreements -$                     10,275.00$         3,250.00$       (13,525.00)$        

110-4700-559.48-10 Operating Expenses / Promotional Activities 1,740,417.00$      584,139.97$       105,000.00$   1,051,277.03$     

110-4700-559.48-11 Operating Expenses / Promotional-FC Chamber 304,533.00$        233,425.72$       36,877.53$     34,229.75$         

110-4700-559.48-45 Operating Expenses / PROMOTIONAL-DISCRETIONARY 165,000.00$        117,450.08$        47,549.92$         

110-4700-559.49-18 Operating Expenses / BANK ANALYSIS FEES 500.00$               149.58$              350.42$              

110-4700-559.51-10 Operating Expenses / Office Supplies -$                     16.99$                (16.99)$               

110-4700-559.51-11 Operating Expenses / Office Equipt -$                     1,045.54$           (1,045.54)$          

110-4700-559.52-10 Operating Expenses / Gas, Oil & Lubricants -$                     229.35$              (229.35)$             

110-4700-559.52-12 Operating Expenses / Other Operating Expenses 200.00$               214.15$               (14.15)$                

110-4700-559.64-10 Capital Outlay / Equipment 24,600.00$          24,487.00$         113.00$               

TOTAL EXPENDITURES 2,251,750.00$      972,083.25$       145,127.53$    1,134,539.22$     

EXCESS OF REVENUE OVER/UNDER EXPENDITURES (1,200,000.00)$    (56,075.39)$        (1,143,924.61)$    

110-0000-399.00-00 Other Uses / Cash Carry Forward 1,200,000.00$     1,684,591.96$     (484,591.96)$      

ENDING FUND BALANCE -$                     1,628,516.57$     (1,628,516.57)$    
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Analysis of Revenues and Expenditures Within the Tourist Development Beach Restoration Maintenance Fund 111

FY2014-2015

Prepared by: BCC Financial Services Department

Account Description Budget Actual Encumbrances Balance

REVENUES AND OTHER SOURCES

111-0000-312.10-00 Sales, Use and Fuel Taxes / Tourist Development 168,000.00$      138,824.41$        29,175.59$          

111-0000-334.39-01 Physical Environment / Beach Restoration Project -$                  -$                   -$                    

111-0000-361.10-00 Interest Earnings / Interest-MMIA & Investmts 1,200.00$          (1,889.47)$          3,089.47$            

111-0000-361.30-00 Interest Earnings / FAIR VALUE OF INVESTMENTS -$                  4,073.02$          (4,073.02)$          

111-0000-398.00-00 Other Uses / 5% STATUTORY REV REDUCTN (8,400.00)$        -$                   (8,400.00)$          

TOTAL REVENUE AND OTHER SOURCES 160,800.00$      141,007.96$        19,792.04$          

EXPENDITURES

111-4700-537.31-10 Operating Expenses / Professional Services 400.00$             $468.09 (68.09)$               

111-4700-537.34-10 Operating Expenses / Other Contracted Services $949,651 -$                   949,651.00$        

111-4700-537.49-18 Operating Expenses / BANK ANALYSIS FEES 250.00$             $62.32 187.68$               

111-4700-537.81-20 Grants/Aid/Contributions / Aid to other governments -$                  -$                   -$                    

111-6010-572.62-10 Capital Outlay / Buildings -$                  -$                   -$                    

TOTAL EXPENDITURES 950,301.00$      530.41$              -$                949,770.59$        

EXCESS OF REVENUE OVER/UNDER EXPENDITURES (789,501.00)$     140,477.55$       (929,978.55)$       

111-0000-399.00-00 Other Uses / Cash Carry Forward 789,501.00$      1,614,647.90$     (825,146.90)$       

ENDING FUND BALANCE -$                  1,755,125.45$     (1,755,125.45)$     
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WORKING BUDGET 

EXPENDITURES I 
BUDGET ENCUMBERED REPLENISHED YTD BALANCE 

1 - UNDESIGNATED $30,000 $29,868.02 $131.98 

2 - MULTIMEDIA $157,900 $98,664.68 $59,235.32 

3 - ADVERTISING $369,892 $312,549.68 $57,342.32 

- PRODUCT DEVELOPMENT $42,675 $35,510.76 $7,164.24 

5 - STAFF $217,783 $177,211.87 $40,571.13 

6 - FULFILLMENT $86,750 $58,519.33 $28,230.67 

7 - DISCRETIONARY EVENT $165,000 $166,750.00 $10,437.43 $8,687.43 

8 - SPECIAL EVENT $100,000 $146,851.34 $50,541.62 $3,690.28 

Grand Total $1,170,000.00 $1,025,925.68 $60,979.05 $205,053.37 

FIREWORKS $30,000 $30,000.00 
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MARKETING ACTIVITY REPORT 

GOOGLE ANALYTICS REPORTS 

FLORIDA’S FIRST COAST OF GOLF REPORT  

AGENDA ITEM #4 
FLAGLER COUNTY CHAMBER 

MONTHLY REPORTS 

June 2015
July 2015

June 2015
July 2015

May 2015
June 2015
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Marketing /.\ctivity 

Total Activity 

Leads 

Conversions 

4000 

3500 

3000 
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0 

Oct '14 

Month VTD 

933 18896 

77 3773 
856 15123 

Nov '14 Dec '14 

Conversion Requests Mon·h y D 

Visitor Package 

An E-newsletter 

Relocation Package 

800 

700 
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400 

300 
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100 

0 

155 1766 

109 1478 

43 521 

YTD Total Marketing Activity 

Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 

Conversion Requests 

-+- E-Newsletter 

- fl- Visitor Package 

Relocation Package 

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May '15 Jun '15 
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Top Leads 
AAA 

Miles Media 

Leads by Source 

Print 
AAA 
Southern Living 
Woodall's 
Snowbird 
Orlando Sentinel 
Miles Media 
Good Sam 

Trade Show 
West Palm Beach 
C & LAtlanta 

Visit or Cente r Wall< Ins 
Chamber of Commerce 
Flagler Beach Historical Museum 
Holden House 
Jacksonville Alroort 

Social Media 

Facebook Likes 

Twitter Followers 

IYouTube 
Total Views 

Wednesday, Ju ly 8, 2015 

M onth VTD 
75 

1210 

IVlonth VTD 
75 667 
2 25 

7 
531 

1034 
1210 

3 
Month vrn 

133 
163 

Month vro 
12 150 

357 8024 
69 590 
52 718 

This Grand 
Mont h Total 

-92 3693 

27 2988 

Month YTD 

I 787 13157 

Top Conversions Month YTD 
Solodev Adwords Pet Friendly (Ip) 86 

Solodev Adwords Pet Friendly (Ip) 1359 

Conversions by Source 

Direct Contact Mont h YTD 

Pet Friendly 39 300 

Radio 2 4 

Magazine 2 28 

TV 1 3 

Newspaper 1 15 

Website 137 

Friends/Family 17 

Previous Visitor 6 

Chamber 8 

E-news 6 

Travel Expo at the Villages -Jan 2013 1 

Facebook/Twltter/Other Social Media 11 

Landing Page Month vrn 
Solodev Adwords Pet Friendly (Ip) 86 1359 

Visit Florida Pet Friendly 2015 (Ip) 27 426 

Solodev Retargetlng (Ip) 19 204 

PB Post Pet Friendly (Ip) 7 7 

FL Travel & Life eNewsletter (Ip) 4 400 

Kayaking Adwords 1 40 

Orlando Sentinel Pet Friendly 2015 (Ip) 2 

BrlghtHouse (Ip) 20 

Florida Travel & Life -Flagler Fish Company (Ip) 26 

AJC Pet Friendly 2015 (Ip) 37 

FTL_enews (Ip) 35 

Garden & Gun Pet (Ip) 2 

Halifax Media • 2015 Bike Week (Ip) 1 

AJC Local Soul (Ip) 16 

News Journal-Spring Specials (Ip) 3 

Flagler360 3 

Pet Friendly TrlpAdvisor 3 

Orlando Sentinel Flagler fish (Ip) 1 

TrlpAdvlsor - c Kellev (Ip) 1 
Trip Advisor Banner (Ip) 682 

The Bark 2015 (Ip) 29 

paddling.net 2015 (Ip) 256 
Orlando Sentinel 2015 (Ip) 9 

Newspaper or Magazine Month YTD 
VISIT FLORIDA 11 

Audubon 1 

DREAMSCAPES 2 

Sports Magazine 1 

Florida Travel & Life 4 

Orlando Sentinel 5 

Floridians Insiders Gulde 1 

People Magazine 2 
Other Newspaper or Magazine 10 

Horizon Travel 1 

Page 2 
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Other Advertising 

AAA 

SEE Visitors Guide 

Radio, TV or Internet 

Other Radio or TV 

TripAdvlsor 

WNZF 

WESH 

12 

12 

3 

Month YTD 
5 

12 

3 

3 

Page 3 
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Top Visitor Interests 
Beach 

Beach 
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Visitor Interests 
Beach 

Parks & Preserves 

Hiking, Biking, Trails 

Arts and Culture 

Fishing 

Paddling 

Camping 

Sports Event 

Birding 

Golf 

Weddings 

Visit Friends/Family 
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Month 
110 

84 

74 

62 

46 

44 

40 

33 

25 

23 

7 

~ 
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YTD 
1285 

922 

775 

692 

525 

430 

324 

353 

319 

274 

57 

136 
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6/1/2015 

6/1/2015 

6/1/2015 

6/1/2015 

6/1/2015 

6/1/2015 

6/1/2015 

6/1/2015 

6/1/2015 

6/2/2015 

6/2/2015 

6/2/2015 

6/2/2015 

6/2/2015 

6/2/2015 

6/3/2015 

6/3/2015 

6/4-7/2015 

6/5/2015 

6/8/2015 

6/8/2015 

6/8/2015 

6/8/2015 

6/9/2015 

6/9/2015 

6/9/2015 

STAFF ACTIVITY REPORT -JUNE 2015 

Call w/ wedding brochure designer (AL) 

Travel writer coordination (AL) 

EVP Signage (DC) 

Event Numbers Request for MISC Sports/Meetings (DC) 

Fuego Event Flyers (DC) 

Finns Event Flyers (DC) 

Arrange Conference Call Tommy FOWA (DC) 

BOCC Meeting (MD) 

EVP Tour checklists/rooming list/excursions (MD) 

Fairgrounds meeting (MD) 

The Voice article (MD) 

Social media/website content call (AL) 

Website updates (AL) 

App training (AL, DN) 

FL on a Tankful coordination (AL) 

Thrive content (MD) 

EVP Final Prep (MD, AL, DC, DN) 

EVP Tournament (MD, AL, DC, DN) 

PDA Soccer Meeting (DC, MD) 

Event Numbers Request (DC) 

Self Business Development Meeting Sales UF (DC) 

DMAI Report PDA Soccer (MD, DC) 

FOWA Invites/Finalize Banquet Menu (MD, DC) 

Meeting w/ Frank Meeker (MD) 

Chamber Marketing Committee Mtg. (AL) 

Conference Call FOWA Banquet (MD, DC) 



6/9/2015 

6/9/2015 

6/9/2015 

6/9/2015 

6/9/2015 

6/10/2015 

6/1012015 

6/10/2015 

6/11/2015 

6/11/2015 

6/11/2015 

6/11/2015 

6/11/2015 

6/11/2015 

6/1112015 

6/11/2015 

6/12/2015 

6/13/2015 

6/15/2015 

6/15/2015 

6/16/2015 

6/16/2015 

6/16/2015 

6/16/2015 

6/17/2015 

6/17/2015 

6/17/2015 

6/17/2015 

Reservations for FOWA Banquet (DC) 

USLA Planning Committee Agenda Prep (MD, DC) 

Sales Meeting Planner Package Mailed to AMS (DC) 

Spread Sheet all Meeting and Contacts (DC) 

USLA Planning Committee Meeting (DC, MD) 

NASC Membership Meeting conference call (MD) 

Production shoot w/ Ch. 13 Scott Fais (AL) 

Palm Coast Arts Foundation Ribbon Cutting (DN) 

Annual Health Insurance review (MD) 

Met w/AJC rep (AL) 

Self Business Development Sales Follow up emails (DC) 

Conference Call National Pastime Cheer (MD, DC) 

Pre-Grant Meeting FL Ag Museum (DC) 

Business after Hours (DC) 

Florida on a Tankful airing (MD, DC, AL, DN) 

WNZF Radio Show 

Call w/ Interfuse rep (AL) 

Father's Day Lacrosse ITSC (DC) 

BOCC Workshop - Cottages (MD) 

Meeting with TDC Chair McLaughlin (MD) 

Florida Assoc. of Counties Conference, Sawgrass (DC, DN) 

EVP invoice review (MD) 

Team IP conference call (MD, DC) 

NASC Board Meeting conference call (MD) 

TDC Board Meeting (MD, AL, DC, DN) 

Establish USLA Event Breakfast & Lunch Orders (DC) 

USLA Planning Committee Meeting (MD, DC) 

Meeting w/ Rich Stanfield (MD) 



6/17/2015 

6/18/2015 

6/18/2015 

6/18/2015 

6/18/2015 

6/18/2015 

6/19/2015 

6/19/2015 

6/19/2015 

6/20/2015 

6/22/2015 

6/22/2015 

6/22/2015 

6/22/2015 

6/23/2015 

6/23/2015 

6/23/2015 

6/23/2015 

6/23/2015 

6/23/2015 

6/23/2015 

6/23/2015 

6/24/2015 

6/24/2015 

6/24/2015 

6/24/2015 

6/25/2015 

6/25/2015 

Meeting w/ Mayor Provencher (MD) 

Arts Alliance Mtg. (MD, AL, DC, DN) 

Meeting w/ Tim Digby (MD) 

Meeting w/ Ryan Crabb (MD) 

Chamber Board Meeting (MD) 

Florida Sports Foundation Annual Mtg conference call (MD) 

Meeting w/ Kurt Allen (MD) 

Conference call with FFCG (MD) 

Mtg w/Bill Venne (MD) 

3V3 Soccer ITSC (DC) 

NASC Membership materials review (MD) 

NASC Membership Co-Chairs conference call (MD) 

USA Ultimate Frisbee Event Follow up (DC) 

FCCC Staff Meeting (MD, AL, DC, DN) 

EVP Tour/HBR meeting (MD) 

Self Business Development Meeting Sales UF (DC) 

Sales Call Evan Boutwell American Bass Anglers 

USLA Agenda/Notes Distribution (MD, DC) 

USLA Planning Committee Meeting (MD, DC) 

Pickup Fuego Coupons USLA (DC) 

NASC Membership Committee Mtg (MD) 

PrefetTed Management Reception (MD) 

Meeting Planner Meeting with Judi Evans Florida Bar (DC) 

Heritage Crossroads Committee Meeting (DC) 

Finalize USLA Event Program (MD) 

USLA Planning Committee Mtg (MD, DC) 

Chamber Eggs & Issues (AL, MD) 

Robert Pozo conference call (MD) 



6/25/2015 

6/25/2015 

6/25/2015 

6/25/2015 

6/25/2015 

6/25/2015 

6/26/2015 

6/26/2015 

6/26/2015 

6/26/2015 

6/26/2015 

6/27/2015 

6/29/2015 

6/29/2015 

6/29/2015 

6/29/2015 

6/29/2015 

6/29/2015 

6/30/2015 

6/30/2015 

Meeting w/ Bill McGuire (MD) 

Mtg w/ County Finance (MD) 

Chamber Mtg w/ Bill Johnson (MD) 

Sales Call Jason Ortiz UF Pharmacy (DC) 

Sales Package Meeting Janice HGI (DC) 

Bill Johnson Reception (MD) 

Mtg w/ Gamble Rodgers Music Fest (MD) 

Mtg w/ County Finance (MD) 

Call w/Katie Reeder for press releases (AL) 

Finalize Food orders for USLA Event (DC) 

Self Business Development Meeting Sales Military, SGMP (DC) 

Florida Flag Football State Championships ITSC (DC) 

Call re: Response to Space X (AL) 

Conference call with EVP Tour (MD) 

NASC survey results review (MD) 

Florida Sports Foundation survey results review (MD) 

City of PC presentation prep (MD) 

BMXMtg(MD) 

City of PC Workshop presentation (MD) 

USLA merchandise orders (MD, DC) 
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Marketing Activity 

Tota l Activity 
Lea ds 

Conversions 

4000 

3500 

3000 

2500 

2000 

1500 

1000 

500 

0 

IVlon'i:h VTD 

1098 19998 
100 3873 
998 16125 

Tourism Monthly Marketing 
July, 2015 

YTD Total Marl<etlng Activity 

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 · Mar '15 Apr '15 May '15 Jun '15 Jul '15 

Conversion R .quests Month VTD 

Visitor Package 

An E-newsletter 

Re location Package 

800 

700 

600 

500 

400 

300 

200 

100 

0 

135 1904 

96 1577 

42 564 

Conversion Requests 

Oct '14 Nov '14 Dec '14 Jan '15 Feb '15 Mar '15 Apr '15 May Jun '15 Jul '15 
'15 

Friday, August 7, 2015 

..._ E-Newsletter 

~ Visitor Package 

Relocation Package 
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Tourism Mont hly Marketing 

July, 2015 
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Top Leads IVI nth VTD fop Conversions IVloni:h VT 
AAA 94 Solodev Adwords Pet Friendly (Ip) 70 

Miles Media 1216 Solodev Adwords Pet Friendly (Ip) 1430 

Lecitls by Source c nversions by Source 

Print M onth VTD Direct Contact M ont h VTD 
AAA 94 761 Pet Friendly 38 340 
Miles Media 6 1216 Magazine 2 30 
Woodal l's 7 Radio 6 
Southern Living 25 TV 4 
Snowbird 531 Newspaper 16 
Orlando Sentinel 1034 Website 137 
Good Sam 3 Friends/Family 17 

Trade Show Month YTD Previous Visitor 6 

West Palm Beach 133 Chamber B 

C & LAtlanta 163 Travel Expo at the Villages - Jan 2013 1 

E-news 6 
Visitor Center Wei ll< Ins M onth YT Facebook/Twltter/Other Social Media 11 

Chamber of Commerce 4 154 
Landing Page Month VTD 

Flagler Beach Historical Museum 500 8524 
Holden House 66 656 Solodev Adwords Pet Friendly (Ip) 70 1430 

Jacksonville Airoort 100 818 Visit Florida Pet Friendly 2015 (Ip) 19 446 

Solodev Adwords Quiet Beach (Ip) 17 15 

Social M edia This Grand Solodev Retargetlng (Ip) 12 217 

Mont h Toi:<.il Budget Travel (Ip) 12 12 

Facebook Likes 65 3758 Kayaking Adwords 1 41 

Orlando Sentinel Pet Friendly 2015 (Ip) 2 

Twitter Followers 12 3000 Flagler360 3 

BrlghtHouse (Ip) 20 

Florida Travel & Life -Flagler Fish Company (Ip) 26 

VouTube Month VTD AJC Pet Friendly 2015 (Ip) 37 

Total Views 994 14151 FTL_enews (Ip) 35 

Garden & Gun Pet (Ip) 2 

Halifax Media - 2015 Bike Week (Ip) 1 

AJC Local Soul (Ip) 16 

News Journal-Spring Specials (Ip) 3 

FL Travel & Life eNewsLetter (Ip) 400 

Pet Friendly TrlpAdvlsor 3 

Orlando Sentinel Flagler Fish (Ip) 

TripAdvlsor - C Kelley (Ip) 

Trip Advisor Banner (Ip) 682 

The Bark 2015 (Ip) 29 

paddling.net 2015 (Ip) 256 

PB Post Pet Friendly (Ip) 7 

Orlando Sentinel 2015 (Ip) 9 

Newspaper or Magazine Month VTD 

VISIT FLORIDA 11 

Audubon 1 

OREAMSCAPES 2 

Sports Magazine 1 

SEE Visitors Gulde 3 

People Magazine 2 

Orlando Sentinel 5 

Floridians Insiders Gulde 1 

Friday, August 7, 2015 Page 2 
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Top Vis itor Interests 
Beach 

Beach 
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Tourism M onthly M arket ing 
July, 2015 

IViorri:h V D Visi'i:or Interests 
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Beach 

Parks & Preserves 

Hiking, Biking, Trails 

Arts and Culture 

Fishing 

Paddling 

Sports Event 

Birding 

Golf 

Camping 

Weddings 

Visit Friends/Family 
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July 2015 9 Leads 9 Conversions 

MOI th VT 
94 1381 

72 996 

65 842 

so 745 

39 566 

37 468 

28 381 

25 345 

21 295 

19 345 

7 64 

136 
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7 /1/2015 

7/1/2015 

7/1/2015 

7/1/2015 

7/1/2015 

7/2/2015 

7/6/2015 

7/6/2015 

7/6/2015 

7/6/2015 

7/6/2015 

7/6/2015 

7/6/2015 

7/6/2015 

7/6/2015 

7/7/2015 

7/7/2015 

7/7/2015 

7/7/2015 

7/7/2015 

7/7/2015 

7/7/2015 

7/8/2015 

7/8/2015 

7/8/2015 

7/8/2015 

STAFF ACTIVITY REPORT-JULY 2015 

Sales Meeting Janice Nickol Villages Pkg. (DC) 

Sales Call Faith Conference Joe Cappuzzello (DC) 

Website Content Updates (AL) 

Call w/Solodev (AL) 

Approve Quarterly Dining Guide (AL) 

Review Google Analytics & Ad Words (AL) 

BOCC Meeting (MD) 

Event contractsreview (USLA, FSAE, FOWA, EVP, etc ... ) (MD) 

Event Numbers Requests (DC) 

Request for FSAE CEO Retreat (DC) 

Life Guard Event Flyers Fuego (DC) 

Finalize FOWA Banquet (DC) 

Coordinate Travel Writer Lodging (AL) 

Review Media Proposals (AL) 

Meeting MD discuss Sales Boomer Conference (MD, DC) 

County Administration Mtg (MD) 

The Voice article (MD) 

NASC Mentoring Committee (MD) 

NASC Leads Follow Ups (DC) 

Sales Calls SGMP, FL Bar Assoc. (DC) 

Secure Volunteers USLA (DC) 

Review Media Proposals (AL) 

Mtg w/ Pam Walker (MD) 

Florida Flag Football Meeting Norm (MD; DC) 

USLA Planning Committee Meeting EOC (MD; DC) 

Website Content Updates (AL) 



7/8/2015 

7/9/2015 

7/9/2015 

7/9/2015 

7/9/2015 

7/9/2015 

7/9/2015 

7/9/2015 

7/9/2015 

7/9/2015 

7/9/2015 

7/10/2015 

7/10/2015 

7/10/2015 

7/10/2015 

7/10/2015 

7/10/2015 

7110/2015 

7/10/2015 

7/12/2015 

7/13/2015 

7/13/2015 

7/13/2015 

7/13/2015 

7/13/2015 

7/13/2015 

7/13/2015 

7/14/2015 

Mtg/ Allen Goodman (MD) 

Meet w/ PCO re: Wedding Brochure (AL) 

Meet w/ Brighthouse Media (AL) 

FCTV Meeting (AL) 

Heidi P. conf call (MD) 

Tom Gillin mtg (MD) 

RFP Infonnation NASC Meetings (DC) 

Post Grant Meeting Choral Arts Foundation (MD, DC) 

Meeting for Website Additions (AL, DC) 

USLA Equipment Shopping (MD, DC) 

Distribution of Arts & Culture Cards. Palm Coast (DN) 

USLA event shopping (MD, DC) 

Meetings and Event Follow ups (DC) 

Update USLA budget (MD) 

USLA Equipment List (MD) 

Email Linda Provencher (MD) 

Gerry Falconer, USLA conf call (MD) 

E-news and Blogs (AL) 

Collected infmmation for Primary Care Conference (DN) 

Hosted Visitor Table Primaiy Care Conference (DN) 

Event Numbers Requests (DC) 

NASC market Segment Mtg planning call (MD) 

Meeting Holiday Inn Meeting Space (AL, DC) 

USLA Event Bag Stuffing (MD, AL, DC, DN) 

VF Visitor Services Committee Call (AL) 

FL on a Tankful Coordination-S. Fais (AL) 

Distribution of Arts & Culture Cards Flagler Beach (DN) 

P/U Supplies at Walmart for USLA (DN) 



7/14/2015 

7/14/2015 

Mtg w/ Nate McLaughlin (MD) 

P/U Supplies at Publix for USLA (DN) 

7/14/2015 Self Business Development Sales (DC) 

7 /14-18/15 DMAI Conference (AL) 

7/15/2015 Gamble Rogers Ribbon Cutting (DC, DN, MD) 

7/15/2015 USLA Event Agenda Meeting (MD, DC) 

7/15/2015 USLA Captains Meeting COFB (MD, DC) 

7/15/2015 USLA Final Planning Committee Meeting (MD, DC) 

711612015 Food Con:fimmtion USLA Event (DC) 

7116-17 USLA Event Flagler Beach (MD, DC, DN) 

7/18/2015 

7/20/2015 

7/20/2015 

7/20/2015 

7/20/2015 

7/20/2015 

7/2112015 

7/21/2015 

712112015 

7/21/2015 

7/21/2015 

7/21/2015 

7/21/2015 

7/22/2015 

7/22/2015 

7/22/2015 

7/22/2015 

7/23/2015 

USLA Jr. Lifeguard Event Flagler Beach (MD, DC, DN) 

Unload USLA Equipment (MD, AL, DC, DN) 

Register forFADMO (MD) 

Lori Gamble, NASC (MD) 

BOCC Workshop (MD) 

Follow up FLW Event RFP Info (DC) 

Self Business Development Sales (DC) 

Meet w/HGI (AL, MD) 

FL on a Tankful Coordination (AL) 

NASC Membership Committee Mtg (MD) 

NASC Board Mtg (MD) 

Marineland Stakeholders Mtg (MD) 

Tom Grimes (MD) 

Sales Emails (DC) 

FHSAA Flag Football RFP (DC) 

Teen Masters Bowling follow- up (DC) 

Filming for FL on a Tankful (AL) 

Golf Channel video shoot (MD) 



7/23/2015 

7/23/2015 

7/23/2015 

7/23/2015 

7/24/2015 

7/24/2015 

7/24/2015 

7/24/2015 

7/24/2015 

7/24/2015 

7/27/2015 

7/27/2015 

7/27/2015 

7/27/2015 

7/28/2015 

7/28/2015 

7/28/2015 

Dave Reese & Allen Goodman mtg (MD) 

SGMP Emails (DC) 

USLA Equipment Follow Up (MD, DC) 

Work Chamber Business After Hours (MD, DC, DN) 

Meeting Janice, Jeri Package Discussion (DC) 

FL Summer Goalie Camp (DC) 

PDA Florida/Matanzas HS Mtg (MD) 

Call w/ E-quest (AL) 

FRW Committee Meeting (AL) 

Call w/Solodev (AL) 

Event Numbers Request (DC) 

Continuing Education Company (MD, DN) 

Tom West Mtg (MD) 

Discussion for Ove1night Package completion (DC) 

The Voice aiiicle (MD) 

NASC Membership Committee (MD) 

Sales Follow up Kelli Williams FAC (DC) 

7/28/2015 TDC Event Funding Requests Meeting (MD; DC) 

7/28/2015 FL W Event Discussion (MD; DC) 

7/28-31/15 Vacation (AL) 

7/29/2015 Meetings and Seminars Follow up Molly (DC) 

7/29/2015 FCAR Presentation (MD) 

7/29/2015 Tommy Thompson, FOWA (MD) 

7/29/2015 TDC Event Funding Rep01is (MD, DC) 

7/29/2015 John Webb, Florida Spotts Foundation (MD) 

7/29/2015 Work on NJCAA and NHSAA RFP (DC) 

7/31/2015 Sales Follow up with Molly Mordocco (DC) 

matwood
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Coogl<> /\nJlytics 

Amy's Dashboard 

0 All Sessions 
100.00% 

Visits by Visitor Type 

• New Visitor Returning Visitor 

Pageviews 

50,152 
~ 

% orTolal: 100,00% t50,152) 

Pageviews by Page Title 

Page Title Pageviews 

Palm Coast and the Flagler 
Beaches I Palm Coast and 4,456 
The Flagler Beaches 

Things To Do I Palm Coast 
2,811 

and The Flagler Beaches 

The Best Dog Friendly Flor 
Ida Beach I Palm Coast an 2,067 
d The Flagler Beaches 

Campgrounds & RV Parks 2,040 

Webcams and Weather I P 
aim Coast and The Flagler 1,936 
Beaches 

Hotels, Motels & Resorts 1,915 

Dining and Nightlire I Palm 
Coast and The Flagler Bea 1,842 
clies 

Vacation Rentals 1,573 

Top 10 Things To Do! I Pal 
m Coast and The Flagler B 1,458 
each es 

Events I Palm Coast and T 
1,235 

he Flagler Beaches 

Visits 

18,976 
'lo ofTolal: 100,00% 118,976) 

Unique Visitors 

15,582 
% o!Tolal: 100.00'/. (15,5B2) 

Visits by City 

City Sessions 

Palm Coast 3,405 

Orlando 1,063 

(not set) 584 

Jacksonville 438 

Daytona Beach 328 

Miami Beach 326 

Panama City Beach 292 

Bay Lake 291 

New York 273 

Atlanta 247 

Visits and Avg. Visit Duration by CounlryfTerritory 

Country Sessions Avg. Session Duration 

United States 18,211 00:02:15 

Canada 274 00:01 :17 

United Kingdo 
104 00:01:32 m 

Brazil 51 00:00:19 

Gennany 49 00:00:47 

India 22 00:00:11 

China 14 00:00:00 

Italy 14 00:00:00 

France 12 00:03:11 

Netherlands 12 00:00:41 

Palm Coast and lhe Flagler Beaches - .. Go to lhis report 
Palm Coasl and lhe Flagler Beaches 

Jun 1, 2015- Jun 30, 2015 

Visits by Traffic Type 

• organic direct 
paid • Email 

rererral 
Other 

Goal Completions and Goal Conver ... 

Goal 
Goal 

Source 
Completions 

Conversion 
Rate 

go ogle 11,663 100.00% 

(direct) 2,979 100,00% 

yahoo 721 100.00% 

bing 613 100.00% 

flunitedlax. 473 100.00% 
com 

m.faceboo 
273 100,00% 

k.com 

lnterfuse 198 100,00% 

flaglercoun 164 100.00% 
ty.org 

aol 136 100.00% 

cllyorRagler 
112 100.00% 

beach.com 

Visits by Social Network 

Social Network Sessions 

Facebook 432 

Twiller 33 

TripAdvisor 21 

Pinterest 12 

Blogger 

paper.Ii 



Vis its by Keyword 

Keyword Sessions 

(not provided) 9,748 

dog friendly beaches 609 

pet friendly norida vacation 
353 rentals 

pet friendly hotels norida 176 

dogs friendly beaches 104 

pet friendly beaches 64 

swimming with dolphins int 48 lorida 

palm coast florlda 41 

pet friendly beaches in flori 
36 da 

flagler beach 32 

Total Unique Searches by Search T ... 

Total 
Search Term Unique 

Searches 

fishing 3 

Search 3 

camp 2 

european village 2 

Hammock 2 

jet ski 2 

marineland 2 

surf fishing 2 

Wadsworth park 2 

"best or· 

© 2015 Google 



Cooglc Analytics 

Amy's Dashboard 

0 All Sessions 
100.00% 

Vis its by V isitor Type 

• New Visitor Returning Visitor 

Pageviews 

50,302 ..._..._. ____ 
% ofTotal: 100.00% (50,302) 

Pageviews by Page Title 

Page Title Pagevlews 

Palm Coast and the Flagler 
Beaches I Palm Coast and 4,491 
The Flagler Beaches 

Things To Do I Palm Coast 
2,624 

and The Flagler Beaches 

The Best Dog Friendly Flor 
Ida Beach I Palm Coast an 2,382 
d The Flagler Beaches 

Campgrounds & RV Parks 2,248 

Top 10 Things To Doi I Pal 
m Coast and The Flagler B 1,979 
each es 

Webcams and Weather I P 
aim Coast and The Flagler 1,976 
Beaches 

Dining and Nighllife I Palm 
Coast and The Flagler Bea 1,639 
ch es 

Hotels, Motels & Resorts 1,620 

Events I Palm Coast and T 
1,204 

he Flagler Beaches 

Vacation Rentals 1,197 

Visits 

20,346 
% of Total: 100,00'/o (20,3..S6) 

Unique Visitors 

16,854 
% ofTotol: 100.00% 116,864) 

V isits by City 

City Sessions 

Palm Coast 3,867 

Orlando 861 

Miami 773 

Jacksonville 513 

(not set) 495 

Daytona Beach 430 

New York 404 

Allanla 258 

Ormond Beach 233 

Gainesville 226 

Visits and Avg . V isit Duration by CountryfTerritory 

country Sessions Avg. Session Duration 

United States 19,216 00:02:00 

Canada 577 00:00:58 

United Kingdo 
134 00:01:20 

m 

India 63 00:01:33 

Brazil 61 00:01:52 

Germany 48 00:01 :18 

Netherlands 32 00:00:19 

Ireland 14 00:02:47 

Philippines 12 00:01:31 

Australia 10 00:00:20 

Palm Coast and t11e Flagler Beaches· h .. Go to !his reoort 
Palm Coast and lhe Flagler Beaches 

Jul 1,2015-Jul31,2015 

Visits by Traffic Type 

• organic direct 
paid • Email 

referral 
Other 

Goal Completions and Goal Conver ... 

Goal 
Goal 

Source 
Completions 

Conversion 
Rate 

google 12,909 100.00% 

(direct) 3,463 100.00% 

yahoo 642 100.00% 

bing 409 100.00% 

lnterfuse 261 100.00% 

m.faceboo 
194 100.00% 

k.com 

flaglercoun 
165 100.00% 

ly.org 

aol 141 100.00% 

bing.com 126 100.00% 

palmcoast 
120 100.00% 

gov.com 



Visits by Keyword Visits by Social Network 

l<eyword Sessions Social Networl< Sessions 

(not provided) 10,457 Face book 336 

dog friendly beaches 1,010 TripAdvisor 28 

pet friendly florida vacation 
371 

rentals Twitter 26 

dogs friendly beaches 238 Plnterest 10 

pet friendly hotels florida 175 paper.Ii 3 

pet friendly beaches 65 
Weebly 2 

swim with dolphins norida 49 
reddit 

pet friendly beaches in nori 
37 

da Vt<ontakte 

swim with dolphins In florid 
a 

35 

dog beaches in florida 34 

Total Unique Searches by Search T ... 

Total 
Search Term Unique 

Searches 

pool 4 

golf 3 

map 3 

Search 3 

marineland 2 

palm coast 2 

real estate 2 

Shopping 2 

2014 5k road race results 

4th parade 

© 2015 Google 
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Florida'.'i 

First Coast 
or Golf 

D 
Flagler County May 2015 

Total Golf Tourism 

2015 2014 %Change 

Rooms 949 892 6% 

Rounds 2,233 2,099 6% 

2016 YTD 2014 vro %Change 
Rooms 4,012 3,815 5% 
Rounds 9,439 8,976 5% 

Precipitation Temperature (Average High) 
2014 Change 
.07 -0.06 

Website Traffic 
2015 2014 *%.Change 

14,346 4,334 231.01% 
2016 YTD 2014 YTD 
232,399 31,902 628.48% 

*Monthly % change calculated by adding totals from FFCG Co-Op Landing Pages on a separate 
tracking account which generated 5,572 visits. 

YTD Promotional Media Exposure (In Kind) 
Im renlons Value 
32,554,601 $214, 148,741.96 

Top Five Markets - Web Visitation for Month 
States Countries 
Florida United States 
Ohio Canada 

Maryland United Kingdom 
New York Germany 
Michigan India 



Florida's 

First Coast 
or Golf 

Flagler County June 2015 
Total Golf Tourism 

2015 2014 %Change 

Rooms 683 750 -9% 

Rounds 1,608 1,765 -9% 

2015 YTD 2014 YTD %Change 
Rooms 4,695 4,565 3% 
Rounds 11,047 10,741 3% 

Precipitation Temperature (Average High) 
2014 Change 
3.10 -1 

Website Traffic 
2015 2014 *%Change 
6,716 3,210 109.22% 

2015 YTD 2014 YTD 
239,115 35,496 573.64% 

*Monthly% change calculated by adding totals from FFCG Co-Op Landing Pages on a separate 
tracking account which generated 5,572 visits. 

YTD Promotional Media Exposure (In Kind) 
Impressions Value 
32,571,167 $216,290,220.00 

Top Five Markets - Web Visitation for Month 
States Countries 

New York United States 
Illinois Canada 
Texas United Kingdom 

Tennessee Mexico 
North Carolina Australia 

matwood
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Sum of Award 

Amount

Sum of 

Reimbursement 

Amount

Sum of 

Balance

Town of Beverly Beach

FY13/14

Walkover Renovation

109 - Local Govt

6/13/14:  PLEASE NOTE - UNABLE TO BEGIN PROJECT.  WILL NEED TO WAIT 

UNTIL TURTLE SEASON IS OVER.  WILL COME BEFORE TDC TO ASK FOR AN 

EXTENSION.  8/20/14: Mayor Jim Ardell, Town of Beverly Beach, explained that the 

Walkover Renovation and Reconstruction project has been delayed due to turtle nesting 

season.  Plans are to begin project after October 31, 2014 and complete by end of 

November 2014.  1/21/15 - Status Update @ meeting - Mayor Jim Ardell, Town of Beverly 

Beach, explained the issues that have prevented the project from being completed on 

time. New procedures and contracts are in process.  Building should commence any day 

now with project completion expected in a month and a half.  Chairman McLaughlin 

requested a final update with pictures be provided for the Council. 5/6/2015 - To answer 

your question, the contractor started work about two weeks ago and it is nearly complete.  

We have paid the first 50% of the fees and will be cutting a check today for the next 40%.  

A change order for $3,850 had to be added to the original estimate and the Town 

Commission approved that on Monday night at the Commission meeting. 6/22/15:  Just to 

give you an update, the dock had an inspection rejection (nothing serious) that had to be 

corrected, so we have not yet made the final payment to the contractor.  August 2015: 

Project Complete and Reimbursed.

$15,000.00 $15,000.00 $0.00 

Grand Total $15,000.00 $15,000.00 $0.00

matwood
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Sum of Award 

Amount

Sum of Reimbursement 

Amount Sum of Balance

FY06/07

Flagler Parks and Rec

PPP-Local Match for museum exhibit $28,370.00 $28,370.00

FY11/12

Flagler Co BOCC

Princess Place Preserve Rehab $150,000.00 $150,000.00

FY13/14

Town of Marineland

Marina Phase 2 $150,000.00 $150,000.00

PC Historical Society - 8515

FY14/15 Operational Support $4,245.00 $3,649.38 $595.62

Flagler Co Historical Society - 6339

FY14/15 Operational Support $2,830.00 $2,198.06 $631.94

Grand Total $335,445.00 $5,847.44 $329,597.56

Fund 109 Open Grant Financial



Fund 109 Open Grant Status

FY06/07

Flagler Parks and Rec

PPP-Local Match for museum exhibit

Prior to Fund 109 Policy Changes - this is in process. 1/21/2015 - RFP had no responses last year.  Item for BOCC approval to find firm & 

negotiate is pending. 4/14/2015 - Al is aware of the issue but has no additional information—just that Purchasing didn’t hear from a 

proposer.  5/21/15: Being that it has been a year since we advertised, we really should put the RFP back out and see if we get a response. 

FY11/12

Flagler Co BOCC

Princess Place Preserve Rehab

2012 02 - 2014 02

1/21/15: Architectural Drawings are 100% complete (Ken Smith Architect). We advertised and awarded for the Construction (It was 

awarded to DiMare Construction out of St. Augustine).  

They have recently signed the contract and secured their performance bond. We are in the process of scheduling a pre-construction 

meeting with both firms (Ken Smith & DiMare). 4/14/15: DiMare Construction has completely elevated the structure and stabilized the 

walls.  They have formed and poured a new foundation on the north section.  They are in the processing of forming and preparing for 

foundation work on the remaining part of the building.  According to the contractor’s schedule they are right on task as far as time. 

7/6/15: Framing work at the south roof is completed and some of the wood shingles are installed at the south and west sides of the roof 

area and about three rows of shingles are installed on the east side of the roof area. Tie-rod diagonal bracing is installed. Cupolas have 

been rebuilt. Framing at the north addition is proceeding well. The north columns and beams are in place and roof framing is about 75% 

completed at this area. Wood flooring is installed at the interior of the barn. Electrical rough-in has been completed and the electrical 

panel and feed from the adjacent building is installed. New and restored barn doors were delivered to the job site.  As work is proceeding 

nicely, they are on schedule to be complete by the end of July.

FY13/14

Town of Marineland

Marina Phase 2

2015 06 - 10

1/21/15: 3 of the 4 grants that we applied for have announced and so far we have around $600,000 for Phase II construction for the Town of 

Marineland Marina.  The Boaters Infrastructure Grant (BIG) will not announce until March or April and is the source of the remaining $400,000 that 

we very much need to complete Phase II.  Our target to begin construction is in May, 2015 with completion by October.  We plan on a grand 

opening celebration in November coupled with the 75th anniversary of the Town of Marinalend

PC Historical Society - 8515

FY14/15 Operational Support

2014 05 28 - 2015 05 28

Annual operational support

Flagler Co Historical Society - 6339

FY14/15 Operational Support

2014 07 - 2015 07

Annual operational support
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Posted on: July 29, 2015

Princess Place livery stable restoration nearly complete
The restoration of the Princess Place livery stable is nearly 
complete. Exterior painting, the finishing touch, could be 
completed by Friday if dry weather prevails. 
Flagler County contracted with DiMare Construction – a 
company that also does restoration at Flagler College – to 
complete the work, which included replacing the foundation, re-
framing the front and back of the stable and adding interior 

supports, replacing termite-damaged siding and stalls, new windows, and a new roof. Ken 
Smith Architects, also specializing in historic restoration, provided the architectural 
services.
“We are really pushing to finish the work by Friday (July 31), but the rain may not allow it,” 
project manager Charlie Owen said. “You really can’t paint while it is raining.” 
The total project budget is $440,000 and is currently $45,000 under budget. 
“We probably won’t spend all of that,” said Heidi Petito, Flagler County General Services 
Director.
Funding for the project is coming from a Florida Bureau of Historic Preservation grant in 
the amount of $183,400; a $150,000 Tourist Development Council grant; and, from 
money raised for capital projects through the half-cent sales tax to cover the remaining 
$106,600.
“I am thrilled with the restoration of the Princess Place stable and bathhouse,” 
Commissioner George Hanns said. “The restoration has been needed for a long time.” 
Cherokee Grove, locally known as Princess Place Preserve, was listed on the National 
Registry of Historic Places in 1997. The Flagler County Board of County Commissioners 
documented its vision of preservation of historical places by including it in the 2010-2015 
Strategic Plan. 
The lodge was built in 1888 and was restored by the county from 1997 to 1999 and 
remains much as it was in 1888. The Princess Place livery stable is located within the 
preserve and is included in the historic designation. It is the largest outbuilding in a 
complex of the oldest standing buildings in Flagler County. 
“The stable will be restored to its original appearance,” Petito said. “We have recreated 
the north portion, using old photos, which had been removed prior to the county’s 
ownership. Additionally, it will be restored to its original color – light tan with white trim and 
dark green windows and doors.” 
Environmentally, the property is the anchor for a coastal greenway system that runs some 
30 miles along the Atlantic Coast and 7 miles west into the interior, and is within a 
designated National Estuarine Research Reserve and State Aquatic Preserve. The 
preserve plays an integral part in the Guana Tolomato Matanzas National Estuarine 
Research Reserve. 

⇐ ⇒

Flagler firefighter deployed to battle California wildfires
Posted on: August 7, 2015

Matanzas Woods Parkway to reopen
Posted on: August 7, 2015
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Sum of Award 

Amount

Sum of 

Reimbursement 

Amount Sum of Balance

Flagler Co BOCC

FY11/12

Princess Place Preserve Rehab

2/6/2012

109 - Local Govt $150,000.00 $150,000.00

Grand Total $150,000.00 $150,000.00



Flagler County Tourist Development Council 
1769 East Moody Boulevard, Suite 311 

Bunnell, Florida 32110 
(386) 313-4013 

Fund 109 Capital Improvements 
Request for Public Tourism Infrastructure Funding 

Organization Information 234 6 
~ >cS> Organization Name Flagler County Board of County Commissioners 

Contact Person Ben Hogarth, Special Projects Coordinator 

Email Address bhogarth@flaglercounty.org 

Mailing Address 1769 E. Moody Blvd. Bldg 2, Bunnell, FL 32110 

Phone 386-313-4040 Fax 386-313-41 01 
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For Public Tourism Infrastructure Grants to a Local (City or County) Government 
Organization: 

*Maximum of $1 50,000 per project; 
* No more than two public tourism infrastructure projects will be funded to an organization at one 

time; 
* Maximum of two projects every five years; and 
* Public tourism infrastructure projects will be evaluated based on multiple criteria. 

Project Description 

Project Name: River to Sea Preserve Cottages - A Nature-Based Tourism Concept 

Est. Project Start Date October 2015 Est. Project Completion Date June 2016 

Brief Description of Project 

Construction of nature-based "eco-cottages" in the River to Sea Preserve, a 90-acre passive 
preserve jointly owned by Flagler County and the Town of Marineland. The cottages will bring 
new life to the River to Sea Preserve and the Town of Marineland, being utilized by all the 
Town's anchor entities to include the GTMNERR, Whitney Lab, Marineland Dolphin 
Adventure, and the Marineland Marina. 

Please attach a typed sheet and answer the following questions: (No Longer than one page) 

1 What is the intended use of funds requested for Project? 

2 How will the project enhance Flagler County tourism? 

3 What are the operation aspects of the project (i.e. hours of operation)? 

4 How will this project promote or enhance overnight stays in Flagler County? 

7 



Funding 

Amount of TDC funding Requested $150,000 
-'----------------~ 

What is the total budget amount for the Project? $ 950,000 .....__ ________ _ 
*A line item budget must be submitted together with this application showing all funding 
sources and expenditures for the project 

If the entire request cannot be funded, can the project be phased for less funding? D Yes l/"l No 

If yes please indicate minimum amount necessary for next phase $ .....__ _____ _ 
If the project cannot be phased, please explain. 

This project has already been divided into phases. The first phase of this project is to 
construct ten cottages with scalable future phases to accommodate demand. The initial ten 
cottages are needed to accommodate Whitney Lab's facility needs together with both peak 
and off-peak availability to the public. 

List past TDC funding in last five (5) years: 

y ear ProJect Requeste d Amt Awa rd Amt Spent Amt 
2011 Princess Place Stables Rehab. $150,000 $150,000 $150,000 
*** REINBURSEMENT PENDING IN SEPTEMBER 

Provide all additional outside contributors, sponsors, and sources of funding for this project. (If not 

aoolicable, please explain.) 

Flagler County will contribute $300,000 from passive park funds. In addition, the County will 
generate $100,000 from sponsorships of each cottage from individuals, agencies, and 
organizations; and the remaining $400,000 in capital costs will be financed through an 
internal loan. All other funding is in place with the sponsorships occurring during the project. 

What funding and in kind service is your organization providing? 

In addition to providing funding, Flagler County will also provide in-kind services including 
labor and equipment for physical construction of the cottages. 

What additional sources of fundinq has your orqanization souqht? 

Flagler County has initiated discussions with prospective cottage sponsors and is developing 
a sales package for sponsorship opportunities. In addition, Whitney Laboratory has 
committed to a guaranteed occupancy of no less than 60 room-nights per year, which will 
support ongoing operations of the cottage rental program. 

8 



How will TDC fundinq help this project? 

The allocation of grant funds from the Flagler County Tourist Development Council is a critical 
component of the capital financing plan for this project, which is an innovative approach to 
generating new overnight tourism stays in Flagler County. TDC funding for this project will 
enhance public exposure for the River to Sea Preserve as well as all other Marineland area 
institutions, leading to future tourism growth and environmental research in the area. 

I am the Authorized Agent of the organization requesting TDC funds. I have reviewed this Application for 
Funds from the Flagler County Tourist Development Council and concur with the information submitted 
herein. To the best of my knowledge and belief, the information contained in this Application and its 
attachments is accurate and complete. If funds are awarded, I agree to follow all policies of the Flagler 
County Tourist Development Council relative to this grant. I also understand that funds will be provided on 

a reimbursement basis as a lump sum payment upon project completion and upon meeting of all grant 
award requirements. I understand that I can only apply for two grants every five years. 

31 »;:Q/S 
Date 

Print Name: County Administrator 
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Administration 
1769 E. Moody Blvd Bldg 2 

Bunnell, FL 32110 
FLAGLER 
CCUNTY 

www. flag lercou nty.org 
Phone: (386)313-4001 

Fax: (386)313-4101 

---------------- FLOR ID A ---------------iii!!iii!li! 
Flagler County Tourist Development Council 

Grant Application: River to Sea Preserve Cottages - A Nature-Based Tourism Concept 

Attachment A: Responses to Supplemental Questions 

1. What is the intended use of funds requested for Project? 
Requested funds will be used to construct ten eco-cottages in the River to Sea Preserve, a 90-acre 
passive preserve owned jointly by Flagler County and the Town of Marineland. This project is an 
innovative approach to enhance Flagler County's offerings in the area of nature-based tourism. 
Cottages constructed under this project will exhibit principles of environmental sustainability and 
stewardship, and each cottage will connect with the natural and cultural history of the Marineland area. 
This grant will allow the County to better promote nature-based tourism as a key component of Flagler 
County's overall tourism offering. [See addendum packet for additional details] 

2. How will the project enhance Flagler County tourism? 
Flagler County's strongest tourism assets are its natural, cultural, and historical resources. The County 
has developed a top-notch system of parks and preserves which draw visitors from around the world. 
This project will enhance one of these vibrant parks - the River to Sea Preserve - by providing amenities 
that complement the area's unique environmental assets in a responsible and sustainable manner. In 
addition, this project will greatly benefit the institutions in the Marineland area by providing a place for 
visitors to stay in Marineland. The Marineland Dolphin Adventure, Whitney Laboratory, the Marineland 
Marina, Ripple Effect Eco-Tours, and the GTM National Estuarine Research Reserve each draws visitors 
interested in the Marineland area's natural environment, and by creating a venue for overnight stays, 
this project will multiply the opportunities for visitors to stay and spend tourism dollars in Flagler 
County. Finally, once complete, guests in the cottages will have easy access to destinations throughout 
Flagler County, including Princess Place Preserve, Bings Landing, the Florida Agricultural Museum, etc. 
County staff will create excursion packages that could include surf lessons, fishing charters, kayak tours, 
and other tourism activities with local outfitters. [See addendum packet for additional details] 

3. What are the operation aspects of the project (i.e. hours of operation)? 
Once complete, the cottages in the River to Sea Preserve will be available 365 days per year. Cottages 
will be booked either in person through the Flagler County Parks and Recreation office or on line through 
the County's new web-based reservation portal. Check-in time will be 3:00 P.M. Rental units may be 
available earlier depending on prior bookings. Check-out time will be 11:00 A.M. in order to allow Parks 
staff to clean and prepare units for the next guest. Housekeeping will be done either by County staff or 
by a private contractor. Cottage guests will also have access to kayaks and beach cruiser bicycles to 
allow them to explore the area's natural setting. {See addendum packet for additional details] 

4. How will this project promote or enhance overnight stays in Flagler County? 
This project will directly create facilities for guests to stay overnight in Flagler County. Each unit will 
accommodate up to six guests. In order to maximize weekday occupancy, marketing efforts will 
emphasize multi-day vacation packages. Staff will aggressively market five-day and seven-day vacation 
packages at reduced daily rates in order to maximize mid-week occupancies. In addition, vacation 
packages will be marketed together with excursion packages, described above, to maximize the tourism 
value generated by this project. [See addendum packet for additional details] 

Charles Ericksen, Jr. 
District 1 

Frank Meeker 
District 2 

Barbara Revels 
District 3 

Nate McLaughlin 
District 4 

George Hanns 
District 5 



Administration 
1769 E. Moody Blvd Bldg 2 

Bunnell, FL 32110 
FLAGLER 
COUNTY 

www.flaglercounty.org 
Phone: (386)313-4001 

Fax: (386)313-4101 

---------------iiiii FLORI DA ----i!ii!i!!!!!-----iiiiiii!!!!!!------
Flagler County Tourist Development Council 

Grant Application: River to Sea Preserve Cottages - A Nature-Based Tourism Concept 

Attachment B: Project Budget 

Capital Revenue Funds For Project 

Revenue Source 1 Description Revenue Total Revenues 

Passive Park Funds From Collected Funds $300,000 $300,000 
Donations2 Per Unit Adoption $10,000 $100,000 
TDC Grant 2 Per 5 years 150,000 $150,000 
Financing 15 year @3.5% $400,000 $400,000 
Total Revenues $950,000 
Note 1: All funding sources are anticipated to be readily available. If necessary, some 
adjustments can be made using additional passive park funding, value engineering, etc .. 
Note 2: Some organizations/agencies may sponsor. A package will be developed for 
donations. 
Note 3: Passive Park Funds - are non-ad valorem, restricted funds for passive park usage 
that has been received from Developer settlements or through the sale of conservation 
easements, timber harvesting, gopher tortoise relocations, and similar mechanisms 

Capital Budget Expense Estimates Per Cottage/Total 

Item Description Cost Unit Cost 

Lodge Units ( 10) 1,ooos.f.+/- $50 per s.f. $50,000 
Misc. Table, Fire Ring, Etc. $3,000 $3,000 
Indoor FFE Furnishings, Equipment $10,000 $10,000 
Site - Utilities Sewer/Water/Elect/Phone $50,000 $5,000 
Site- Other Driveway, Plants, Walks $100,000 $10,000 
Arch-Engineer Plans, Permits, Other $40,000 $4,000 
Energy Efficiency Environmental Features $50,000 $50,000 
Contingency $80,000 $81000 
Total Estimated Cost Per Cottage[Iotal $90,000 

Charles Ericksen, Jr. 
District 1 

Frank Meeker 
District 2 

Barbara Revels 
District 3 

Nate McLaughlin 
District 4 

Total Cost 

$500,000 
$30,000 

$100,000 
$50,000 

$100,000 
$40,000 
$50,000 
$80,000 

$950,000 

George Hanns 
District 5 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

PREFACE 

In today's difficult economy, as we struggle to fill vacant homes, attract jobs, and diversify 
our tax base, we are often faced with fierce competition from other states, counties, and 
communities. In some ways, many of these economic competitors are more advanced or offer 
specific advantages, which are often out of our reach to provide. However, this is not to suggest 
that we should discontinue a determined, comprehensive economic strategy, but rather, we 
should also seek to develop complementary community attributes within our reach that may 
offer us a specific advantage. Such an approach is critical to our long-term success not only in 
tourism, but potentially economic development. This thought process is reflected in our latest 
tag line of "Business to Beaches" tying our tourism attributes/ assets to economic development. 

Communities across America that engage in the development of their tourism economy 
focus on a many different forms of tourism. For example, some communities focus on college 
spring breaks, several on "glitter and glamour" (e.g., Disney, Las Vegas), and still others on 
sporting events (Daytona 500, Super Bowl, Olympics, etc.). However, another tourism model 
exists for communities that not only benefits the local economy, but also protects the 
environment and enhances the community's quality of life for residents and tourists alike. This 
model of ecological or environmental tourism is known as "eco-tourism" or "nature-based 
tourism." Flagler County, due to its late physical development and strong preservation culture, 
appears to be uniquely positioned to cultivate this latter type of tourism. 

Nature-based tourism can be a vital element that will enable Flagler County to be 
competitive long-term in Florida's tourism market and help with economic development. 
Because this model can be implemented locally using existing community assets, it can be 
developed from the ground up by investing in ourselves and by encouraging strategic 
public/private partnerships with local small businesses. With support and buy-in from the 
community and key tourism stakeholders, nature-based tourism can help to fulfill the 
fundamental economic goals of filling houses, creating jobs, and diversifying the local tax base by 
offering us an opening/exposure with economic development decision makers in the form of 
visitors to our community. At the same time, it can improve quality of life for existing residents 
and teach us all life lessons in environmental sustainability. 

One only has to imagine a series of county park facilities that offer a unique environmental 
experience for the visiting tourist - a tourism experience that is unique not only to Flagler 
County, but one that cannot be found elsewhere in the region or the State. While we currently 
have unique experiences in our parks at some levels, it has not yet been fully organized and 
enhanced to be a real force in establishing Flagler County as a "nature-based tourism" 
powerhouse. 

Attached is a proposal that can provide a significant step forward in our overall journey to 
develop our nature-based tourism infrastructure and strategically position Flagler County to 
become a leader in nature tourism. This document and the concepts discussed herein should also 
serve as a model for future projects in to help us reach the next level of tourism in Flagler County. 
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River to Sea Preserve 
Property Extent and Park Features - 2013 
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Conceptual Site Layout 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

Do You Have a Vision? 

Imagine a visitor, student, or research scientist coming to Flagler County 
and staying in an environmentally friendly Florida cottage at our River to Sea 
Preserve in the oasis, known as Marineland. A cottage with some solar power, 
full water and wastewater accommodations, air conditioning, a restroom, and a 
small kitchen - constructed primarily using green building materials. 

The interior of the cottage is decorated with modern, but rustic, furnishings 
and themed to highlight a specific aspect of the natural environment and/or 
local history. The motif of the cottage is discernible in every aspect of its interior 
decor, including wall art, narrative plaques, fact boards, and educational 
features. 

Outside the cottage, a canoe or kayak waits for an explorer to discover the 
pristine section of the lntracoastal Waterway nearby, as well as the network of 
tidal creeks leading to the scenic Pellicer Flats estuary and beyond to Princess 
Place Preserve, Faver Dykes State Park, and the Florida Agricultural Museum. A 
pair of beach cruisers is also on hand for a ride along the A1A scenic trail or just 
for exploring the quaint Town of Marineland. In the River to Sea Preserve, 
historical signs and species identifiers are present along nature trails that lazily 
traverse through a remarkable coastal oak hammock community, connecting 
visitors to a fishing pier, a freshwater pond, and of course, the beach. 

Nearby, guests can visit the Marineland Dolphin Adventure, go to Flagler 
Beach's weekly farmers market, eat at a local hot spot, take surf lessons, attend 
a hands-on educational seminar at the Whitney Lab, visit a variety of scenic and 
historic landmarks, go boating from the Marineland Marina, or just hang out at 
the beach. The connections are endless and so are the possibilities. 

Keep this vision in mind as you read through this proposal. .. 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

EXECUTIVE SUMMARY 

The River to Sea Preserve in the Town of Marineland is located at the northeast corner of Flagler 
County, encompassing pristine environmental lands on both sides of State Road A1A and designated a 
National Scenic Byway. Spanning from the lntracoastal Waterway (the "River") to the Atlantic Ocean 
(the "Sea"), this park consists of 90 prime acres owned jointly by Flagler County and the Town of 
Marineland since early 2001. 

In the past, this park and its surrounding area served as one of Florida's major tourism 
destinations, complete with hotels, attractions, and the current park site, which at the time was a 
private campground that accommodated over 100 RVs. Much of the former RV campground 
infrastructure remains, including the buildings that served as the former camp store/headquarters 
(now used as office space for the Guana Tolomato Matanzas National Estuarine Research Reserve, or 
GTMN ERR), the former campground laundry facility, and a storage building. Other features within the 
park include a freshwater pond, a picnic pavilion, bathrooms, trails, a primitive group camping site, 
picnic sites, and over a half-mile of river frontage on the lntracoastal Waterway. On the ocean side 
there is a large beachfront boardwalk, a gravel parking lot that can accommodate over 100 vehicles, a 
restroom facility, and over 2,000 feet of beach and ocean frontage. 

In recent years, the landscape of the small town has begun to change. For example, the 
Marineland Dolphin Adventure has been acquired by the Georgia Aquarium, significantly affecting the 
CRA district and the overall tax revenues of the Town. Also, a master development plan by Centex has 
devolved with the economic downturn, and is now fully expired. On a positive note, the Town, in 
cooperation with the Florida Inland Navigation District and Flagler County, has invested in recreating 
the Town's municipal marina, which has proven to be a success. The GTMNERR and the Whitney Lab 
continue to serve as institutional anchors in the Town, but as the University of Florida continues to 
evolve, pressure exists on Whitney Lab to become a viable outpost with a long-term university 
mission. 

This proposal is intended to provide an innovative addition to the area that will help bring new 
life to the River to Sea Preserve and thE;! Town of Marineland. The cottages envisioned in this proposal 
will be utilized by and benefit all the Town's anchor entities to include the GTMNERR, Whitney Lab, 
Marineland Dolphin Adventure, and the Marineland Marina (i.e. dock and stay). 

The cottages will also strongly represent Flagler County's commitment to developing a strong 
eco-tourism base. The location of the River to Sea Preserve with direct access to both the lntracoastal 
Waterway and the ocean will attract environmental researchers, nature enthusiasts, kayakers, 
pleasure boaters, anglers, and all kinds of visitors. Large regional events, like Bike Week, the Daytona 
500, and the upcoming Viva Florida Quincentennial Celebration will also draw visitors during non
traditional vacation seasons. The development of these units will be a fairly low-impact, high-value 
addition to Flagler County's park system offerings and established a model for similar projects in the 
future. 

Overall, this is a drastically different approach that seeks to expand tourism offerings by 
generating County "non-property tax" revenues using a basic business model. This approach is 
scalable and has the ability to be a countywide model for other County parks, shaping how nature
based tourism recreation is created, financed, and maintained. This in turn could lead to a stronger 
countywide park system, that offers many types of amenities, in a variety of natural settings, at a 
higher level, than would have otherwise been available had we not pursued this paradigm shift. 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

GUIDING PRINCIPLES FOR COTTAGE PROPOSAL 

•!• A reduced footprint: The new River to Sea lodging area will be designed to occupy a 
considerably smaller footprint on the land than the previous RV campground. The site 
planning process will focus on a compact "walkable" design with the cottages easily 
accommodated with a minimal impact to the park and gathered in a much smaller area. 

•!• Restoration and protection of natural habitat: The design process must include 
elements of restoring natural habitat previously destroyed by the RV park and with 
consideration to protect areas that could be impacted by visitors. 

•!• "Green" design and architecture: This proposal should take advantage of the 
considerable thought, imagination, and progress currently being made in the area of green 
building. Design and construction should maximize passive cooling and resistance to wind 
and storm surge and utilize recycled materials. There likely will be many opportunities for 
new technologies to be showcased in this project. 

•!• A variety of visitor exps:dences: The Town of Marineland is historically famous for a 
wide variety of experiences derived from the former hotel, restaurants, and the large RV 
campground, among other attractions. Although time and the lack of visitor exposure has 
changed the current climate and made many experiences less than optimal, new 
opportunities exist for tremendous visitor experiences. These include canoeing, boating, 
birding, hiking, biking, fishing, researching, the dolphin attraction, and beaching, among 
others. With the right project, these and many more could enhance the appeal of the River 
to Sea Preserve and the Town of Marineland as a destination for individuals, couples and 
families. 

•!• Creating a "sense of place": The new cottages should reflect the history and culture of 
the Town of Marineland and area and the vision it has laid out for itself. Part of the culture 
of the County is to preserve cultural and historic resources. Choices of architecture, 
landscape design, and cottage decor could capture a sense of "Old Florida." 

•!• Connect with Town Anchors: The project should form connections with the GTMNERR, 
Whitney Lab, Marineland the attraction, and the surrounding areas. 

•!• Environmental Education/Demonstration: This project will inherently offer the 
opportunity to employ modern environmental best practices in many aspects. These 
practices can in turn be used to educate guests through demonstration of these practices 
incorporated within the project. 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

Environmental Stewardship/Education/Demonstration 

Environmental Sustainability_;_ Eco-tourism without environmental sustainability is just another use 
of a valuable resource, and at best, is a short-term endeavor. To protect against this, 
environmental considerations have been integrated into the project, rather than occurring an 
afterthought. The features to be incorporated will attempt to follow the time-tested Boy Scout 
motto that states "leave the camp in better condition than when you found it." 

Environmental Education: This concept will be a key component throughout the project in an 
attempt to educate the public on the latest environmental concepts and techniques. This will 
allow residents and visitors alike to see, touch, and experience living as one with nature. 
Partners like the St. John's River Water Management District, FDEP, GTMNERR, and the Flagler 
County Home Builders Association will be sought for demonstration projects showing the ease 
and cost effectiveness of measures that can be implemented back at a home or in business. 
Significant change will come, one person at a time, from smaller incremental changes in lifestyles 
and daily habits. 

COTTAGE INTERIOR ENVIROMENTAL SUSTAINABILITY AND EDUCATION 
The cottage(s) will be LEED certified, incorporating many of the concepts listed below: 

Solar Power: If funding permits, solar panels will be incorporated 
into some applications such as hot water and outside lighting. 

Solat HotWliter Sy$h!m 

Energy Efficient Ap_pliances: All appliances will be Energy Star
rated appliances. This will include the refrigerator, stove/oven, 
microwave, washer/dryers, and similar appliances. 

Low Flush Toilets: Water conservation will be a key component of 
any construction with low flush toilets. 
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Green Lodging Program: Sheets and towels will not be replaced each day as part of an overall 
effort to conserve water and to participate in the State's Green Lodging Program (this is just one 
of the many measures of the Green Lodging Program, shown in Exhibit C) . 

.Energy Efficient Lighting: Light fixtures will be energy efficient 
with appropriate dimmers, timers, and motion detectors to save 
additional energy. All light fixtures will be able to accommodate 
fluorescent bulbs. 

Recycled and Renewable Building Materials: Recycled and 
renewable materials will be incorporated into the cottage where 

-
appropriate to demonstrate the use of benefits of utilizing these types of materials. 
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Recycling: Recycling will be emphasized to all guests to reduce landfill waste streams. All types of 
recycling will be collected similar to regular home recycling. 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

COTIAGE EXTERIOR ENVIROMENTAL SUSTAINABILITY AND EDUCATION 

•!• Rainwater Cistern: Rain water could be captured in a cistern and recycled 
back into specific non-essential uses within the cottage or used externally 
as washdown/ irrigation reservoir. 

•!• Minimization of Impervious Areas: Whenever possible, shell and other 
semi-pervious material will be utilized for the driveways, vehicle paths, 
parking areas, and trails to minimize the amount of rainwater runoff 
generated from the site. Design schemes will avoid excessive width of 
these features to prevent rainwater runoff and reduce the impact of the 
cottage development on our valuable water resources. Low-impact 
development concepts will be employed whenever possible. 

•!• No Irrigation: There will be no irrigation, with the exception 
of captured rainwater for reuse if it becomes available. 

•!• Native Vegetation and Drought-Tolerant Vegetation: Existing 
native vegetation will remain to the greatest extent possible. 
Where replacement or supplemental landscaping/vegetation is 
needed, native species will be utilized that can survive on their own 
once established. 

•!• Outside Energy Efficient Lighting: Outside 
lighting will be energy efficient, with photocells 
and in some cases, motion detectors. Solar 
lighting will also be used where appropriate. 

•!• Roadside Swales: Roadside swales will be 
utilized for stormwater, rather than standard 
stormwater piping, inlets and a large detention 
area. The site will meet or exceed stormwater rules for the site work. 

•!• Firewise Design;_ The area in and around the cabins will be managed utilizing Firewise 
principles. See the attached Firewise exhibit. 

•!• Underground Water Recharge: An underground water garden area will be considered to 
capture on-site stormwater runoff or water overflowing the cistern from roof drainage and to 
capture any driveway drainage for most storm events. It will be utilized to recharge the 
groundwater. 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

•!• Restoration Area: Part of the project will involve the restoration of the area southwest of the 
small freshwater pond. This area, clearly visible on aerial photos, was de-vegetated as a result 
of an herbicide application several years ago to remove a community of giant reed. The area 
will be cleared, treated and replanted in accordance with an approved rehabilitative plan 
typical of the environmental community. 

•!• Test Restoration Area: Two drives from the former RV park will be used as an educational 
demonstration project. One will be left in its current disturbed state and allowed to seek 
restoration on its own, naturally. The other will undergo a typical rehabilitative restoration 
plan and the results will compared between the two areas. 

•!• Reuse of Previous Disturbed Areas: Placement of cabins will primarily occur on the eastern 
side of the site where an intensely developed RV park previously existed. This will allow the 
reuse of existing drives and infrastructure while preventing the disruption of more pristine 
areas closer to the lntracoastal Waterway. 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

PROJECT FINANCE - CAPITAL 

ESTIMATED CAPITAL REVENUES AND EXPENSES 

Capital Revenue Funds For Project 

Revenue Source1 Description Revenue Total Revenues 

Passive Park Funds From Collected Funds $300,000 $300,000 
Donations2 Per Unit Adoption $10,000 $100,000 
TDC Grant 2 Per 5 years 150,000 $150,000 
Financing 15 year @3.5% $400,000 $400,000 
Total Revenues ~950,000 

Note 1: All funding sources are anticipated to be readily available. If necessary, some 
adjustments can be made using additional passive park funding, value engineering, etc .. 

Note 2: Some organizations/agencies may sponsor. A package will be developed for donations. 
Note 3: Passive Park Funds - are non-ad valorem, restricted funds for passive park usage that has 

been received from Developer settlements or through the sale of conservation 
easements, timber harvesting, gopher tortoise relocations, and similar mechanisms 

Capital Budget Expense Estimates Per Cottage/Total 

Item Description Cost Unit Cost Total Cost 

Lodge Units ( 10) 1,ooos.f.+/- $50 per s.f. $50,000 $500,000 
Misc. Table, Fire Ring, Etc. $3,000 $3,000 $30,000 
Indoor FFE Furnishings, Equipment $10,000 $10,000 $100,000 
Site - Utilities Sewer/Water/Elect/Phone $50,000 $5,000 $50,000 
Site - Other Driveway, Plants, Walks $100,000 $10,000 $100,000 
Arch-Engineer Plans, Permits, Other $40,000 $4,000 $40,000 
Energy Efficiency Environmental Features $50,000 $50,000 $50,000 
Contingency $80,000 $8,ooo $80,000 
Total Estimated Cost Per Cottage[Total ~90,000 ~950,000 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

PROJECT FINANCE - OPERATING REVENUES 

ESTIMATED OPERATING REVENUES 

Annual Estimated Rental Revenues (Based on 10 Lodging Units) 
Rental Rate1

'
2 Rental Periods Units Occupancy3A Revenue 

U of F $400 
Guaranteed 

120 Days (Off-Season) 10 40% -- 21 days $12,000 
weekly 

3wks 
$So/weekdays 

120 Days (Off-Season) 10 
40%- 27 

$21,600 
$90/ weekends (4 wks) 

U of F $500 
Guaranteed 

240 Days (Season) 10 60%- 35 days $35,000 
weekly 

(7 wks) 
$110/weekdays 

240 Days (Season) 10 
60%-109 

$119,900 
$120/weekends (15.5 wks) 

Average ~95 360 Day:s 
Weighted 

~188,500K 10 
Average 52.8% 

Note 1: Florida State Park Rates start at $125 per night year-round; minimum stay 2 nights, 3 night 
weekends and holidays. Georgia State Park Rates start at $125-$135 per night year-round; 
same minimum stay terms. 

Note 2: The weekday rate was used for these calculations allowing for discounts. 
Note 3: 15

t Year Occupancy of 40% for 1/3 year and 60% for 2/3 = 192 total room nights per year, per 
unit or 16 room nights per month per unit on average. 60of192 room nights or 31.25% is 
UF Whitney Lab. 

Note 4: The industry norm for occupancy for a break-even hotel is approximately 60%+. The 
seasonal time frame is expected to be slightly longer at this location March 1 - Sept 30. 

Estimated 5-year Operating Revenue Projections 

Item 20151 2016 201?3 2018 20193 

Off-Season Occupancy 40% 45% 45% 50% 50% 
Off-Season Revenues $33,600 $38,400 $41,550 $46,650 $50, 100 
In- Season Occupancy 60% 65% 65% 70% 70% 
In-Season Revenues $154,900 $171,600 $182,900 $191,450 $195,100 
Weighted Avg. Occupancy 53% 58% 58% 63% 63% 
Total Revenues2 

~188,500 ~210,000 ~224,500 ~238,100 ~245,200 

Note 1: 2015 would be likely be the first complete year depending on project kickoff. 
Note 2: Estimated rental revenues are based on weekday rates. These may be further adjusted 

based on market demand. There may also be some other occupancy capture times 
during major events in the area and holidays during off-season times. 

Note 3: Rate Increases planned for 2017 and 2019 $50 per Whitney Lab; $5 per day off peak $5 per 
peak 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

PROJECT FINANCE - OPERATING EXPENSE 

ESTIMATED OPERATING EXPENSES 

Variable Operating Costs Estimate Per Unit - Daily/Monthly/Yearly (2015) 

Item Description Per Night Monthly Yearly 

Reservations Internal or External $ 4 $64 $768 
Utilities Water, Sewer, Electric, Phone, Internet, Cable $11 $176 $2,112 
Consumables TP, PT, Laundry $ 5 $80 $960 
Cleaning1 Internal or Private m ~ 2,880 
Estimated Variable Expenses Per Unit $35 $560 $6,7202

.3 

Note 1: Estimated to clean every two nights to be conservative 
Note 2: 15

t Year Occupancy of 60% for 2/3 year and 40% for 1/3 = 120 room nights or 16 per month 
avg. or ~621 200 per ~ear variable cost total for all 10 units. 

Note 3: Although not discounted UF Whitney Lab Rentals will likely be less Yi of normal 
cleaning/no reservation costs for 31.25% or 5 room nights per month avg. 

Fixed Operating Cost Estimates For 10 Units Daily/Monthly/Yearly (2015) 

Item Description Monthly Yearly 

Marketing Tourism Marketing $833 $10,000 
Mgt/Maintenance Staff Offset Management/Maintenance $2,500 $30,000 
FFE Replacement Reserve Acct $1,500 $18,ooo 
Principal and Interest 3.5% per year (400K) $2,860 $34,320 
Contingency $1,000 $12,000 
Total Estimated Fixed Costs Per 10 Cottages $7,708 $92,500 

Variable and Fixed Operating Cost Total for 10 Units Monthly/Yearly (2015) 

Costs Monthly Yearly 

Variable Costs $5,600 $67,200 
Fixed Costs $7,708 $92,500 
Total Estimated Variable and Fixed Costs per 10 Cottages $131308 $159,700 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

PROJECT FINANCE - OPERATING REVENUE/EXPENSE 

ESTIMATED EXPENSES (CONTINUED) 

Estimated 5-year Operating Expense Projections 

Item 20151 2016 201i 2018 20192 

Est. Percent Change due to 
+3% +8% +3% +8% +3% inflation and occupancy 

Variable Costs $69,216 74,753 76,996 83,156 85,650 
Fixed Costs $95,275 $102,897 $105,984 $114,462 $117,897 
Total Expenses ~16~1,~91 ~127,650 ~182,980 ~19z,618 ~203,s~z 
Note 1: 2015 could likely be the first complete year depending on project kickoff. 
Note 2: Inflationary increases are within forecast. 

SUMMARY- ESTIMATED REVENUES VS. EXPENSES 

Estimated 5-year Operating Projections 
Item 2015 2016 2017 2018 2019 

Estimated Revenues $188,500 $210,000 $224,500 $238,100 $245,200 
Estimated Expenses $16~1,~91 Bz7__,_6_s 0 $18:2,980 fil-91,618 ~203,5~2 
Net Difference $24,009 $32,350 $41,520 $40,482 $41,653 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

CONCEPT OF OPERATIONS 

Under this proposal, ten two bedroom units would initially be developed under a couple different 

floor plans with the potential to add up to ten additional units in a later phase. Each unit would have 

two bedrooms, a living room with a sleeper sofa, a kitchenette, and one bathroom. The units would 

be approximately 800 s.f. with additional porch space. 

Reservations: 

Reservations for unit rentals will be administered through Flagler County's General Services 

Department using the County's newly acquired park reservation software, the same way that 

reservations for other park facilities are made. General Services staff will keep occupancy records for 

each unit, accept deposits for rentals, confirm reservations, enforce deposit requirements, and check 

guests in when they arrive at the campground. 

Deposits: 

A deposit equal to one day's lodging will be required, due at the same time that reservations are 

made with General Services staff. A voucher will be emailed with reservation confirmation upon 

receipt. Deposits will be required and will be administered in a similar manner as the State Parks 

regarding refunds, admin fees and when payment in full is required. 

Check-in and Check-out: 

Check-in time will be 3:00 P.M. Rental units may be available earlier depending on prior bookings. 

Check-out time will be 11:00 A.M. in order to allow Parks staff to clean and prepare units for the next 

guest. Reservations will be held until close of business on the scheduled check-in date. 

Maximum Occupancy: 

Each unit will be furnished with a King size bed, a queen or king size bed and a sleeper sofa. Each 

unit is expected to be limited to a maximum of six guests. 

Housekeeping: 

Housekeeping will be provided by either Flagler County General Services staff or by a private 

contractor. Rental units will be cleaned after each guest checks out and before allowing the 

following visitors to check in. Guests staying more than one night will be responsible for the 

cleanliness of their rental unit during their stay. Guests staying more than six nights will be provided 

with clean bed linens after the third night if they wish to re-make the beds. Park staff stationed in 

the park office will accommodate linen exchanges. 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

CONCEPT OF OPERATIONS - CONTINUED 

Staffing: 

It is anticipated that the operation of the proposed rental units at the River to Sea Preserve will 
require additional staffing beyond current levels. One staff member is expected to be present during 
some limited business hours at the park office, and additional General Services staff will support park 
operations for maintenance and repair workers as needed. Monies are built into the estimates for 
staffing. Additional monies could be added if staff takes on the cleaning responsibilities as well. 

Marketing: 

Marketing and promotion of the facilities will be handled primarily through local avenues. The 
Flagler County Chamber of Commerce can be engaged to list and promote River to Sea Cottages 
through its website. Additionally, the expanded amenities at the Park and surrounding area will be 
listed and described on the Flagler County Parks website, and a brochure will be designed and 
distributed at the County's administration building, the Chamber of Commerce, and other locations. 
A budget for additional tourism promotion will be available (see previous "Project Finance" section). 

Vacation Packages: 

In order to maximize weekday occupancy, marketing efforts will emphasize multi-day vacation 
packages. Variable costs for operation increase only marginally when units are occupied, while the 
units derive no income at all from vacancies. Any income derived from mid-week rentals is better 
than a vacancy. Staff will aggressively market five-day and seven-day vacation packages at reduced 
daily rates in order to maximize mid-week occupancies. 

Excursions: 

To create a great experience for our guests, staff would coordinate a variety of supplemental 
services that could be arranged from local vendors. Examples of existing excursions are: surf 
lessons, fishing charters, kayak tours, and discounts for dinner cruises aboard the Sundancer yacht. 
This could expand to mountain biking, Hammock Resort activities, discounts at local restaurants or 
bars, day camps, and similar tie-ins. 

Value-Added: 

With each cottage cruiser bikes, kayaks, and beach equipment could be provided. Additionally, boat 
docking could be worked out with the Marineland Marina. Marineland Dolphin Adventure tickets or 
other free perks could be provided for longer stays. Even some free bottled water, a souvenir mug 
or T-shirt could also be added as low-cost items adding value for guests. 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

F101ida Department of 
Environmental Protection 

C"ntig M. Coffey 
Jifaglt~r Cmull)' AdmiJtisl:wl'or 
·t769 FAisl Moody Blvd., Huildinc 2 
BunJlcll, FL 32110 

Dror M1·. Coffey, 

cu~n:i ' l 'ok·m~m i).far;ui,~.1s 
NMion:i.I fo1mdnc lk~c:irch Rc~crvc 

.fi()!i C1i:m:1 l<1\'~t H<.>:i<l 
l'onie. \rc(!ra lk:1th, FL 32082 

j 'd,0 '•IU 

(~;1\t!J lt(~r 

fi<r<d11l T. \ '111y:11 dJ1. 

$.- ''. f '~~ : 1 1 :· 

The Gu(m.:1 Tolomalo tvfat.mzas N.:1tlonal Estua.rine Rcsc<1rd1 Rese.rve (GlM NERR) supports the 
,·mwl'pl11<1I Wv<>r·tt'>-~·;;~a prt'-.~l' rvt> t>i\1-rahin propos.~I. ·nm cottact-.~ f'n\'iRlonrd ln this proposal 
will be utilized by and bene.I'it nH the Town's anchor entities to .include the GTM N ERl\.-
WJulJ.1..:-y L<1l>, Miui11e1'1ml D~~Iphin A~h";·~1l\u·1:, itnd thi: M•u-i..-1d<111d Mmin'' (i.e. ~k>1.J.< M•d ~l\l)'). 

'Tlrn slhi plmming process will focus on a mmpm:t "wulkubl!(' dr.1iit;11 l\'ith tho mlh1ge..~ crenline 
" 111i11iu1;·d h.npm' l lo lh~~ pH-s~:rvc ;lJid i;~1noundit1g nMur<tl m~:<i,-i. We ;\rl~ ~~nwur.·1u(~l llml the 
dl'Sit~li of I.ho' pn"ljl'i~t \\1ill i11dud1~ n'.'Sh'.lrtiiB 1'1at111-.,I h.\bii ,; t s.ip,1\ifkanlly i.111pMh' d hy thi' 
footprint o( the former RV l'ark, including rnnsidt•ralions for protection o( ru'<'i'IS that could be 
i.u1p<1l:lcd by \' bilor.;. 111c phu1mx.l design mid umslrm.:lkm will um:<im~c pu:>sivc (;1Jolli1g m1~\ 
rc-sisl;\JKC lo wi.nd and storm .sLu-r,e, u~ilize rc9•cled materials , and will offer many 
op1X'lrhml~fes to showo1s~' e1wrgy Md Wl\lc>r t>ffidc>nt le,:lttwloglt>s <111d c>1wiron111ent~l b1?sl 
practices. 

We. also stronf~ly support that the pl11rn1i\1•nt of cabins will ocou- 011 the 1;ashm1 side of tlw isitt• 
wher<~ an inlmsdy dnvclopeJ R\i pmk previously existnJ. "l11is will :1llow th<' rernm ot' m..1st1ng 
drlvcg <111d .infr<1s!rn hlf\: while prcvtnlinr, the dbruplion of mOn' prislii11! mc;w cki~cr to !hi! 
!J't1\\o.:o,1stal WM~W•\)'. PMl ~~r th.:- ptoj•~l wUJ i11\'olvc th.:, ri.'$tor.Hi~'1' oi the M'l'<' southwl'sl of 
l.hc small freshwater pond includlnr; dcarlng irw:1sivc plants and rcplant1~ with the 
appropriate 1rntive spedes. 

We 1.md.Pr1:>t ~md ih<\t llw reserv;ition pJO<:•!ss will allow for priority ust~ by IJ1~ <JTM N El~K 
Whitney I.ah, Mminulnml Dolphin Advmlurn, and llw Mmimihmd Mnrim1 with dismunls for 
visiting sl~1di!rt!~ condLa·ti11g l\{!S1><1rd' within tlH~ GTtvl NF.RR 

I appreciate 1-lar,lcr County's rnnLinued suppmt ot' the GTM N t<:f.:R and our mission lo SLL~lain 
ll1{~ · coas1nl r('S(Hucc:i for the bc.11efH of c.'<isting 1111~1 fulurc. gc.ncn1lions. The CTM Nl::l{R lCiHll 
will be availnble lo particifMle in the details of l11is p);1rn1i.ng clfml. 

Sincere! r, 
f ·r 1, <;;1 · l 

/J-7v)..~ l.t . 'J;,,_.,J 

Mkfowl A. Shirk:y, PhD 
Director r.™ NF!{!'. 

1~·1n1 .• ii-'/.• t 11'l .J/.iJJ 
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UFIFLORIDA 

Craig M. Coffey 
Flagler County Administrator 
1769 East Moody Blvd., Building 2 
Bunnell, FL 3211 O 

Dear Mr. Coffey, 

\ hil ncy L;ibor.1 10ry for /'vforiu~ Bi o ciC'ncc 
9505 O.:ean Shor.: l:k111kvnrd 
SI. Aui.:us!i nc. l;L 32(}80·8610 

9(}.1-46 1 "4 [)(1{1 

'I0+-461 ·-1052 i:.ix 

March 131
h, 2014 

The Whitney Laboratory for Marine Bioscience supports Flagler County's River-to-Sea 
preserve eco-cabin proposal. We envision the cottages in this proposal will be utilized 
by and benefit VV1-1itney Lab as well as GTM NERR, Marineland Dolphin Adventure, and 
the Marineland Marina. 

We are encouraged that the design of the project will include restoring natural habitat 
significantly impacted by the footprint of the former RV Park, including considerations 
for protection of areas that could be impacted by visitors. As we understand, Flagler 
County envisions itself establishing green cottages to provide innovative, 
environmentally sensitive cottages for visitors to this park. 

The concept design and construction materials are cognizant of the natural 
environment. After discussions with staff, it is clear Flagler County envisions itself 
establishing green cottages to provide innovative, environmentally sensitive cottages for 
visitors to this park. 

Some guiding principles for the proposed cottages have been set forth: 

•!• A reduced tootorint: The new cottages will be designed to minimize any footprint. The 
cottage site(s) plan will focus on a compact "walkable" design with the coltage(s) easily 
accessible but with a minimal impact to the park and gathered in a relatively smaller 
area away from other park activities. 

•!• ::...Grt:t.ff!n " d?_~f{J!J ;:ind ai;9hitec J.!!£: This proposal will take advantage of the considerable 
thought, imagination, and progress currently being made in the area of green building. 
Design and construction will seek to maximize passive coolfng and resistance to wind 

T/1(! to1111riatio11 _/(i r Tlic Gntor Nnt fr•11 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

and storm surge and utilize recycled materials. There likely will be many opportunities 
for new technologies to be showcased in this project and a LEED Designation will be 
sought for the cottage. 

•:• f!o v~rietX,,O[ visitoreyieri"'nces: There are a multitude of opportunities for tremendous 
visitor experiences. These include canoeing, boating, birding, hiking, biking. fishing, 
researching, and beaching, among others. With the right project design and 
implementation. access to these activities and many more could enhance the appeal of 
the River lo Sea Preserve as a destination for researchers, environmentalists and 
nature lovers of all kinds. 

We understand that the reservation process will allow for priority use by the GTM 
NERR, Whitney Lab, Marineland Dolphin Adventure, and the Marineland Marina with 
discounts for visiting students conducting Research within the GTM NERR. 

I appreciate Flagler County's continued support of the Whitney Laboratory for Marine 
Bioscience. 

Sincerely, 

Mark Q. Martindale 
Professor and Director 
mqmartin@whitney.ufl.edu 

17 
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ATTACHMENT B: 
FIREWISE COMMUNITY PRINCIPLES 
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A Firewise· Home 
J. Homelgrtition·Zone 
Keep l~aves and11eedl.es·offyour'roof.~11d ded. (:re~ a fuel
fTeurre wi1hi11.3-~ fet~ of)'wr.home'S perimtter. From5 fed 
ttta minim.um'cif.30fttt o~ thtn and sp;n~mlion, rem1M~ -.__ - ... 

_ dead leavesand]e-edl~ •. prunesflrubsand ~-flmbs. Ke~ . 
ari!dS~ro-Jfid .~e~:sn'eds.·fence> and Swing ~ts ~ref~ 

..-:: :--~nd~rtatirin. • 

- 2 2.. Landscaping and Firewise Plants 
Topre·mtfu? spread, mm bad: braaGhts.thatoverf).)ng- _ 

-=- _strucru113 and prune braii{hesotlargt trees't1p 'fo &·to-10 f~t 
from tile ground: RemCIY! plan~ col'ltaining resin~. cilS,4nd 
waxes; make =organic muldt ~ at lea~ ~,feel from stru~
ru res.. Ch.o~se Fl~Nlse plants- find li$~ai"Vf.v.iw);'~·,;i,se.oll} 
or rrom ;'OiJr ilX41 Conperativt E.-ct~ .nsio-n Sii!rvice. 

0 

BE PREPARED 

3. Disaster Plan 

FIREWISE·(ONSlRUCTION· 

s. Fir~Resi,~ntROOfConstruction. 
IIsefire...rat*llingles.suchasas~lt ~taL slate. day.tjfe 
«.co~crett proiliittS. A-fl~lsta11t sub-roo(adds111011&11011. 

· &Xtn ~but pro..; de ~quatf~la'ton. t~ pre\'eflt 
ccilo'~~Cln a lld,mildew. P.oa.f.~~ attic vtiiC.s~~~il.be: --:: -.: 
sae"1ed.t11 pre1"'1t.tmbet~11!J'Y. "·"'" - - ....,,._ 

..r---: 

, 6; FiresResistant Attadimefiff 
- 2 .. :L.\nyattachrn~i5.to~rhomeruchasd·e~port.hes,ar.d 

- - ·-~ 1 fern:C5 must be fire-resistailDf ~)'Our Mtire: ho~ ts 
~nerable to i9nlt~n. 

-.,,~ Fi~Resistantw~ns-ali~ Win~ 
~ .. . - . 

Emben ca11 collect in small ~~oks Gild aj!Mif!S'~n.~ ignfte 
<mnburtible matenaJs:.ra d lallt lt.~t from "flames can crack 
wit\~~ Ure fi~istaJ!~ si!liiig such ~s bridr; fiber--cem~;. 
pa~eror nucco·alld ~1111lt~ ordou b1e-part?~91~1s l\il'i· 
. c!ov.-s:tc iirotect Y,Our hom~: 
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Home Safety Checklist 
Simple fins from rooftofaundation·tomaleJGlll' 
hame safNfrom embers and radiant heat. 

HOME SAFETY CHECKLIST 

::J Oean roofsand gutt~5of dead leaves, debris 
and pine needles th:a.t could <.at!h em.hers. 

::i Replace or repair any loo.~ or missing shingles 
or roof tilesto prevent emb~ p~.netrati~n. 

:J Enclose undet-e,we·~nd soffit ~-ems or screen 
with melal mesh to 11re«ent embe1 entr~'. 

::; Cover e.ic.1erior attic wnt$ with metal wire ~Ii 
mi larger than: 1/8 inch to !}reveat sparts 1rom 
enterln_g the home. 

!1.epair or repia·<e d2.maged' or f~e l'tindow 
screens and. any broken windows. 

ScreeTI orbox-il'lareas belov,,patios and decks 
with \\lire m~h tG pre>1ent deb Ii"$ and com b11s.-
ible materials from ~'Ccumulal in g. 

MO\'e an)' llarnmable nmerialawayfrom wall 
exteriors - rn 11lr;;h, flammable plants, ~a·.·es 

aod ne-«lles, l'iiewood piles -an~h:lng that 
can bum. 

:J Remo•1e ~nything stored underneath de<h 
or porches. 

II.:; 
' -
ii 

For More Information 
~r mo rt i nfol'!'l'l.1ti on aboot hovr to pfl)tect ~our he.me and 
prvperty, as Y..ell as Firewisepla:u !ists a11fother rE1our(es, 
\'lsit Iii•? Fi,f','lise website at wwwJirewisl!::lllJ. arid s"' tlle 
·11cmeawncrs" sealon.. 

~r more ti.~ on what to do when w~dfire is api:roarniJ!9 
and how t~ saltly_ evaatltl!. visit the Reacy, Sl!t., Wi! weil'.ite 
sponlOred C'.r the mternatior1al AS.Socratic n of Fire Chie[s at 
WW'll.Wi ldland firers gJ;19. Tait to )"'..tlr roaJ fire dti;iartrnent 
t» learn mote abollt $p~~c wildfrre ri~b ill ")'ll·U r arta. 

5Iwing Lives and Property from Wildfire! 

firE>'nse· is a "'"Ogt1!t'l'I ofl~N.r.cronal Fi.e Pr=ion~~tlon. 

Th1soutliGal!iORWMptOducedincmpcntionwitt..~USOllr~~ 
U~rtn'el'l(ofthl!lntet:.ctandrlletf~o5t1~For~ 

~'l'l'~?'<J'~F<'l!.~°<:i:>GA>!'I~·~ 
~-W-.~J=&tior~ircy.VD2.16'J. 

O Copyri9ht:l'Ol:t Nfl>A 
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Guide to Landscaping 
The primmy !}l)(lf for FJ'reWl!e /11r1dsmf)/r1g is fuel reduction - limftlng 1l1e /c1·el of flammable W9N<I• 
/ion and matetials surrmmding the home Cllld i11crca$ing ll1e moisture contenr of t11mainin9 vegewt/011. 
This Includes rhe enrlre '1101111! ignition zone' wlllc/, extel1ds up to200 feet In Ii/oh hazard atcas.. 

LJ9e the Zone C(Jnccpt 
Zone 1 is the 30 feet adjacent to tlw home and Its attachments; Zone 2 is )0 to 1 OQ feet from th<: 
home; Zone 5 is 100 to 200 foot from the home. 

Zone 1 {All Hazard Areas) This wel/-i'rrl9a1ed area encircles 11,c srrucrure arld all it1 artac/imenls 
(wooden decks, fcn(es, and boardwalks) for at least JO feet on all sides. 

1) f'lams should be carefully sp~c~d, low· growing •.md free of reshH, oih and waxes that bum 
easily. 

2) Mow the lawn regularly. P1une trees up si~ to ten feet from the ground. 
3) Space conifer trees 30 foN between CJowns. Trim b3ck t1ees that ove1han9 the hOu$e. 
4) Cm;)lc .a 'fiie-free' area within fwe feet of tl\e home, using n(>n-n3mm~bl e landscaping 

materials andlor high·moisture·contcnt \mnuals and pi;rennilil~ . 
.:>)Remove dead vegetation frorn under deck and within 10 feet of house. 
6) Con5ider llre · rnslst~f\I material for- patio furniture, swing sets, •ic. 
7) Firewood stai:ks and prop~ne tan~s should not be located In this zone. 
6) Water plants, trees and mulch regul~rly. 
9) Consider xeriK~ping If you are affoc;ted by w~ter-tise re~trictions. 

Zone 2 (Moderate and High Hazard Arc.16) Pl~nts in this zone should be lo111·9rowing, well· 
ltrlgatc<f, an(! less flammable. 

1) Leave 30 feet between clusters of two to thr l?<:! tree5, or 20 feet bctwecn individual trees. 
2) Encourage a mixture 6f deciduous <!nd coniferous tic~. 
3) Cre!lte'fuel breaks: like drlvew41ys, gravel walkways and lawns. 
4) Prune trees up six to ten feet from the grQund. 

Zone 5 (High Ha2;1rd Area&) Thin thl si1rea,although less spam is required than In zo,.,, z. RcmOv!l 
smaller conifers that are growing bet\VllEm taller trees, Remove hea\')' accun1ulation of woody de· 
brls. Reduce the dem11y of tall trees so«inoples are not touching. 

Maintaining the Firewisc Land6capc 
.rJ<eep trees /Ind shrubs pn.med six to ten feet from the ground, 
.rJlcmovc lellf cluttet and dead and overhanging branches. 
<Mow the lawn rngularfy ~nd dispose of cutting and deb1is promptly. 
.IStore firewood awAy from the house. 
v'M11intilln the Irrigation system reogulMI>" 
,/familiarize yourself with local regulations regarding vegetative clearance, 

debris disposal, and fire safety req11irem1mts for equipment. 

Cr care a clndi;t block w,\ 11 •rmmd th<! pcrfm~ter ol 
YoltrY¥dand U1e9ra$I JM 11~1v tob11Mk up the 
I M<f~.,pe. 

lh~ \1$~ or p.i.,·~r.s ~"''rock m.1k~ for" p1t .. 1;lng tflccl 
ttnd U Cil le'S tl fu el bt('il~ . 

2 
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V~ or.,1~ Jnd drh·~ways as lu~l breJI<$ from 
1hehou1e. 

Us~ l~1n !Hi<k ond ston~ finfsh<!S 3nd hrgh
mo111ure · cont~nt ~;muJU Md per~nnfols. 

Use g10~1plo91 of (>Otted pl.)nts that includ@ 
w<:<:Yle~t s and otner drought r~list<ll'•t 
~M~tl6", 
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C~v~< <>1}tr1lng1 Wl\h 1/8' me1o1l ~(t~en I<> 
bl0<k 6re brnncls and embl!fs from collccong 
undet the hOme or <f~c~. 

.. ., 

Wf. .' 
' i .... 
. I . '} I i · ::·: ;~ . 
tt_ · · ~' ... :: .;: ... 
llsc non,llamrn•ble fl!flclng If •ttaclwd to tile 
h°'IW \tKh ~S met,i.l 

lhe glan skyll9M1; pl.t1tl' wlll m~lt 
and allow ~rnber1 Int<> th~ home. 

Guide to Construction 
·w1;1m (.(,\•11.id~nng 1mpH'l'lf!mert11 ro W(J11ce will/rire vul11~1o()ili/y; fill! k«yis ro com.icl<?r me /10n1e i1l 1durio11 
to iN immediate surrootrdings. 1 he liom<"s vulneiavifiry is de:ermirled by 1he ex{Xls L111?nf 1ts e.~wrn:1/ mau.>rloli 
artd de;.i(Jn lo tkJme; @d nrebwnds d~ulng extmne ~'11/dfJrl!.t fne lligfier lhe frre i111P.ns l1ies oem Ille /iom~. 
the g1eore11he need for no11.'fammoblernn1 rr11alon m011?rR1ls and a r~' ;fmwr l1i1Jldmg dWgil.' - Jae k Cohen. 
l!SDA·ro1(')/ $e1vk<· 

U6e Rated Roofing Matiltial. nooflng materlal with a Cla.ss 1\ B or C rallng is lire resis\am and 
will help keep the Oame from ~preading. Example · 

./ Composition shingle 

., Meta! 

./Clay 

./ Cememtile 

Uae Fire·Re9istant Building Mat.erials on Exterior Walls. F.x.im ples Include: 
.f Cement 
-I' Pl~ster 
<1'.Stu"o 
./' Masonry (concrete, stonl'!, llrl<.k or block) 

While \•inyl IS difficult to Ignite, Ucon foll away or melt whon exposed to extreme heM. 

Use DouMe·Panecl or Tempered Gla99. oouble-paM glass can h.elp reduce the risk of fr<1tture 01 

coHapsc during an extrnme wildfire. Tempered glass Is the most effectlvl:!. For skylights, glass is a 
better choice than pla11ic or ftberglaH. 

Enclose Eaves, Fascias, Soffitsand Vents. 'llox'eave~, fa~da~, soffits and vent$, or enclose them 
with metal screens. Vent openings should be coveted with 1 rn· metal S<recn, 

Protect Overhangs and Other Attachments. Remove ~ II vegetation and other fuel s from 
around ov11rhart9~ and other att3chrnents (room addiUons, bay windows, decks, porch!!$, carporlS 
and fonrns). Box In the undersides o( overhangs, decks and balconies with noncombustible or fire
reSi$ti.lnt m~terfols. Fences constructed of nammable materials like wood should not be attachod 
directly to the house. 

Anything ;1ttachcd to tl)c hou~c (decks, porches, fences \Ind outtiuildlngs} should be considered 
pan of the hou!>e. These aci a$ fuel bri<!ges, particul~rly if ~or1wucted horn llammablo materials. 

1) If a wood fance Is atta~hed to the house, separ,1te the fcnce from the house with a masonry 
or metal barrier. 

2) Decks and elev<ited porches should lw kept free of combustible materials <ind debris. 
3) ~levawl wooden de<!\$ should not be loeatcd at the top of a hill. Consider a terrace, 

£ncios·~ ~Wes aoo ~olfi ts . Entloic undct dQ<ks so fu~ l:oJnds clo 
rt<'>l ny µf)lfor and CO!IK t . 

3 
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---

1' IRE WISE 

CONSTRUCTION CHECKLIST 

To create your FIRE:WISE structure, rememb&r ,that the 
primary goals are foel 'and exposure roduotl6n. 

i Use construction materials that aro f1re-reoslstan1 or·nor~· 
combustible \•lhenever p0ssible., · 

/ 

./ Consid(!r using nl<1lerials suoh as Class.·A asphalt shlngJ&s, 
slate or clay tile, metal. or cement anch<lncrete pro·ducts 
ror roof oonstrucllon . . . 

./ Cons1ruc1 a fuEt-reslstant sub-roof for added p'rcitection. ,, 

./ Uso lire (C.Sistont material~ svch (!$ slucco or .~aso.riry for 
exterior walls. Tlloso products t1ro muc.11 bolter 1/1.iln \lfl)YI 
which e<1n solton and moll. · 

./ Consider ~olti.~ite and m\'llerlals for windows; smailer · 
pnn~es holcf ,up 'b~lter in their fromos than largor ooos: 
double pane gla~~ ~nd tempered glass are more effective .1 

than single pan~fglass: l)!Mlic skyllghls can melt. 

./ Pr~enj SPMks from entering your home through vents, by 
covering exterior attic an<t under11oor vent$ with Wire mesh 
no larger than ·118 of an Inch'. 

1 ·)<ecp your.gutters, o;wcs ·ond roof ~ear of !eave& end other 
''dfibrls. 

./ ·clear dead wood ~nd do.nso vegolatlon within al toast 30 
feet from your hollso, and movo firewood away from your 
house or allaclirnenls like fences or decks. 

Any strueturo nttache<I to the houee, su~h u decks, 
porches, fences anti sheds should be con'!l ldered part of 
the house. l hese.structureli can act as fuHs or fue l 
bridges, partjcularly If constructed from flamrrlahle 
lll !!te rla l!Llhe riif~re, consider tho foll owing: 

I if Y9u wish 10.attactl an all·wOOd fenco to your horn:ii, uso 
ms~onry, or meial a~ a protooive b:mier belwocn·1110 fence 
and tirxise. I · · 

. . I . Ii, 
I Use non-flammable metal when c.oris\ruclilig a trellis. a,Od 

cover with high·molstu re, fire·resis{anl vegetalion. 
I 

I P'ovent combustible materials ano debris from 
aoc~mulatirt{l beneath 'patio deck 01 elevated porches; 
screen und.erneath or box in areas below tho dock or porch 
with Wile mesh tlO lar9e1 than 118 (>f an inch, 

For additional information visit 

www.firewise.org 

By following tho Firowise tip& listed In this pamphlet, 
you can make your homo safor from the effocts of a 

destructive wildfire. 

-~ THE TOP 3 CAUSES OF 
~Know7 WILDFIRES IN FLORIDA: 

I Arsonllncondlary 

I Esc11ped Debris Burning 

{Lightning 

FOR MORE INFORMATlON, 
VISIT "l'HES E HELPFUL WEBSITES: 

Fl.OAIDA DIVISION OF FORESTRY 
www.fl-dof.com 

FLORIDA DIVISION OF EMERGENCY MANAGEMENT 
www.floridadisaster.org 

MYFLORIDA 
www.myflorida.com 

FIREWISE 
www.firewise.org 

FLORIDA ALUANCE FOR SAFE HOMES 
www.flash .org 

U.S. FOREST SERVICE 
www.fs.fed.us 

FEDERAL EMERGENCY MANAGEMENT AGENCY 
www.fema.gov 

FOR MORE INFORMATION CONTACT; 

fLORJDA DEPARlMEllf OF ACRICULTU!lF. AND CONSiJl.U!~ SEF!VJCES 
Otvl•lon ol For~try 
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DEFENSIBLE SPACE 

Do you have ~1 lcasl 30 ft or space surrounding yo1Jr 
hotna t.hat is Lean, Clean aoo Green? 

The objecrlve of Defensible Space is to reduce the 
wildfire threat to your home Qy changing the 
characteristics of the S\1rrounding voget<ition. 

Laan - Prune shrubs and cut back tree branches, 
especially \'I/thin 15 feet or your chir'nney. 

Clean - Remove all dead plant material from aro\ind 
your home; this lnclt1des dead leaves, dry grass and 
even slacked firewood 

Green - Plant fire·roslstant vegetation that Is healthy 
and green th1ot1ghoul the year; 

~Did Dofonslbl~ space allows firefighters 
~~';."~1 room to put out flrei;. 

FIRE-RESISTANT ATTACHMENTS 

Attachments include any slruc;turo connectod to your 
home. such as deoks. porches 01 fences. If an 
attachment to a hOme is not fire-resistant, then the 
home as a WhOle is not firowisa. 

A DISASTER PLAN 
The time to plan for a fire emergency Is n01;1. Take a 
few mlnules to discuss with your rarnily what actions 
you will need to take. 

Post your local fimfighting agency'a teleph<ine 
number in <• visible place. 

Oeclde where you wm go ond how you will get there. 
Unlike evacualing for a hurrlC<Jne, with nte you may 
orily have a rnoments notice. Two escape routes out 
of your Mme an~ out of your neighborhood are 
preferable. 

Have tools avallab!e: shovel, rahe, axe, 
handsaw or chainsaw, an<l a ;! gallon bucket 

Maintain an adoquate water s outC(1 

Have a plan for your pots 

Pmclicc fom~ly fire drill.$ 

eDld Ev~cuatlon s for il \vlldrlro ciln occur 
vou without t1ot1eo; When wildfire conc11tions 
Kr.ow1 exist, Bl; ALER:r. 

24 
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ATTACHMENT C: 
LOWE'S COTTAGES EXAMPLES 
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3'1412014 Select a Plan - CusatoCottages.com 

Cusato Cottages, LLC 

HOME 

About Irie plans 

KC 544 

l<C 576 

l<C 633 

KC 697 

I<(; 888 

l<C 9313 

KC 1112 

l<C 1200 

Coming Soon: 

l<C 308 

l<C 416 

l<C 612 

KC 1080 

l<C 1185 

KC 1807 

SELECT A PLAN ORDERING & BUILDING 

KC 544 

Designer 

Bedrooms 

Bathrooms 

Marianne Cusato 

2 

Ceiling height 9 feet 

Conditioned liuing eree 544 sq. ft. 
Ouerell dimensions 44'-0" long x 16'-0" wide 
(including porch) 

Hot es 

I 
j 
" ·1 
I 
I 

I 
l 

Compact and efficiently planned, !his 
2 bedroom cottage Is perfectly sized 
to stt on the back of a lot as a guest 
house, or clustered w~h other 
cottages to create sman villages. 

I . 
I 

'i ' ! . 

-~1' - (( 

(I ,,-
·1 
I' 

LIVING . 

'1 10·-~-. 11·-0· 

'1 
._:t, 

PHOTO GALLERY 

Bu~ Now 

0 

6 

l PORCH I . 
16'-0' •8'·0-

' ' . a .-.-· , 
I 
I 
I 
!, 

Renderings are approximate and are not ltteral representations of the designs . Designs are subject to change w~hout notice . 

About the Cottages Press Room About Us Contact Us 

~1 rights r.:! ;.a:rved Cu::: ato Cottages:, LLC. 

Well design London by Joe Smalley 

httpJtvw.w. c usaoc ottag es.corrlsel ectapl an. php# 
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1113'2014 Select a Plan- CusatoCottages.corn 

Cusato Cottages, LLC 

HOME 

About tr1e plans 

KC 544 

l<C 576 

l<C 633 

KC 697 

l<C 888 

l<C 936 

KC 111 2 

l<C 1200 

Coming Soon: 

l<C 308 

l<C 416 

l(C 61 2 

KC 1080 

l<C 1185 

KC 1807 

SELECT A PLAN ORDERING & BUILDING 

KC 612 ·COMING SOON 

Designer 
Bedrooms 
Bathrooms 
Ceiling height 
Conditioned living area 
Overall dimensions 
(Including stoop) 
Hates 

Ouony Ploter-Zyberk 8. Co. 
2 

10 feel 
612sq. ft. 
38'-0" long x 18'-0" wide 

Designed to grow, this 2-bedroom cottage with 1-bathroom starts 
at 612-sq.-fl. Md can expand over time to a 3-bedroom, 2-
bathroom 1,080-sq.-fl. house with a family room. This design is 
ovailoble with on olternale elevolion. 

How It Grows: 
1 . The back door of the firsl phase of this cottage creates the 

connection to the aplional extension. 
2. The apllonal addition includes tu! Mesler Suite, as well as a 

I 
family Room. 

The KC 612 extends i1tothe KC 1080. 
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Renderings ore opproxlmate and are not llteral representallons of the designs. Designs are subject to change without notice. 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

ATTACHMENT D: 
STATE OF FLORIDA GREEN LODGING 

PROGRAM 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

ABOUT GREEN LODGING 

Launched in 20041 the Florida Green Lodging Program is a voluntary initiative 
of the Florida Department of Environmental Protection (DEP) that designates 
and recognizes lodging facilities that make a commitment to conserve and 
protect Florida's natural resources. The program's environmental guidelines 
allow the hospitality industry to evaluate Its operations, set goals and take 
specific actions to continuously improve environmental performance. 

The Florida Green lodging Program is administered primarily online. To 
become designated, facilities must conduct a thorough property assessment 
and Implement a specified number of environmental practices In five areas of 
sustainable operations: 

communication and Education (Customers, Employees, Public) 
Waste Reduction, Reuse and Recycling 
Water Conservation 
Energy Efficiency 
Indoor Air Quality 

Designation Appllcatlon 

The Florida Green Lodging Program has recently redesigned the program's 
designation application. This redesign has allowed for the expansion of 
environmental criteria within each section and, more importantly, the 
assignment of different "weights" to the criteria based on the potential 
positive environmental impact. 

A minimum point total Is required for each section. Applicants are free to 
select which criteria to Implement at their facility as long as the minimum 
total for that section is met. Failure to meet the minimum number of points 
will render that section incomplete and will delay designation approval. 

Palm Levels 

In response to stakeholder requests, and in an effort to better recognize the 
state's lodging properties for their commitment to protecting the state's 
natural resources, the Florida Green Lodging Program Is Incorporating a 4~ 
level tiered designation. The tiered structure is an expansion of the previous 
"Palm" levels that we once part of the program until 2009. Facilities will be 
able to obtain different "Palm" levels based on the total number of points 
received when Implementing criteria to receive their designation. The "Palm'' 
levels are as follows: 

Flt>tid11 ™Patttnellt of i:nvironm1mta! Prt>tecti<ln, F!Orida Gte.::n Lod~in~ Ptotram. 2900 Commonwealth llouklvatd. M.S. 30, 
T~ll<•hilMo:e, H l!n9!J /phone 850·24!1·2100/ fax 85<Vi4!1·11Ml 
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ABOUT GREEN LODGING 

One Palm designations wlll need between 212 and 398 points. 
Two Palrn designations will need between 399 and 557. 
Three Palm designations will need between 558 and 717. 
Four Palm designations will need between 718 and 796. 

The Florida Green Lodging designation is valid for three years from date of 
Issuance, To maintain designation, properties are required to submit 
e1wironmental perforrnance data (water, waste, energy) annually, Properties 
must also Implement at least two new environmental practices from any of 
the five areas of sustainable operations. The Florida Green Lodging 
designation is valid for three years from date of issuance. To maintain 
designation, properties are required to submit environmental performance 
data (water, waste, energy) annually. Failure to do so can result In dismissal 
from the program. 

The Florida Green Lodging Program benefits not only the environment but 
also helps designated properties save money and increase occupancy rates. 
By reducing water and energy use and reducing waste generation operating 
costs go down. Business is generated for state meetings and conferences 
through HB 7135 which gives preference to designated Florida Green Lodging 
properties. Designated properties also receive marketing and technical 
assistance benefits through the Florida Green Lodging Web site, where eac:h 
designated property is featured and 24/7 web access ls available to Best 
Management Practices and Technical Assistance. 

Contact Information 

JoAnn Shearer, Green Lodging Program Coordinator 

Email: Greenlodging@dep.state.fl.us 

Phone: (850)245~2100 

Florida oepattmetlt of Cnvir<lhmenta! Protechon. Hotida Grel:I\ Lodtit•S Ptottam, 3~00 Commonwealth llouklva1d .• M.S. 30, 
Ti!lf~hM>ee, ft :~1'!.99 / phor1e 8h0·24!>·2l00/ fox 8:;!J·24h·21Ml 
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BEST MANAGEMENT PRACTICES 

Communication and Education (Customers. Emplovees. Pubticl 
Two of the most Important parts of any environmental plan are the Communication and 
Education components. The communication component clearly relays to guests, 
employees, vendors, suppliers and contractors the facility's commitment to 
environmental protection. However, as important as the communication of 
environmental practices and achievements is, the only way to enact sustainable 
change is to provide some level of education to these groups. 

Waste Reduction. Reuse and Recycling 
Florida's tourism industry serves an ei:;tfmated 40 million visitors annually. More than 
50 percent of these visitors are hotel guests during some portion their stay. The waste 
generated by these guests constitutes a large portion of the state's commercial waste 
stream. A hotel waste audit showed that the majority of waste in a hotel is not 
produced in guest roomi:;, but in the Food and Beverage Department. If a hotel's waste 
is not reduced or recycled, it contributes lo the slate's overall environmental problems. 

Water Conservation 
Many believe water conservation is the biggest environmental challenge faced by 
Floridians. It is a precious commodity that tourism and industry depend on for 
economic viability. In Florida, the majority of drinking water comes from groundwater 
aqllifers that are replenished by rainfall. Florida must average at least 53 inches of 
water per year to avoid drought conditions. During drought conditions, individuals as 
well as businesses are asked to conserve water. It is important to conserve water not 
only dtiring these times, bltt everyday ~us well. 

Energy Efficiency 
Energy savings means cost savings. Energy is a controllable cost and many 
organizations are realizing the cost-benetlts of energy reduction. Hotel energy costs 
can consume from four to seven percent of a property's revenue, which for many 
properties is more than their profit margin. If hotels improve their energy performance 
by an average of 30 percent, the annual electricity bill savings would be nearly $1.5 
billion. This represents a savings of approximately $365 per available room per year 
for every hotel room in the country. According the Hospitality Research Group of PKF 
Consulting, a 10 percent reduction In energy costs is equivalent to increasing 
occupancy points by 1.04 and increasing average daily rate by 1.6 percent for a full~ 
service hotel. 

Indoor Air Quality 
Over the past few decades, clean air practices have become increasingly important in 
progressive hotel management. These changes have not only led to an increase in 
energy efficiency and reduced exposure to healUHelated liabilities but have also 
created positive impacts on the "bottom line" and higher employee and guest 
satisfaction. 

Florida oepattment of tnvironmcnta! Protcctron, Florida Grecn Lodeins Proeram. 3900 Commonwealth llouklvard. M.S. 30, 
l11ll»h;1,,.,1:e, fl ;-1n9!1/phcme85<E.!4l>·2100 I fox 8W-24!>,1lM! 
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BEST MANAGEMENT PRACTICES 

Transportation 
At first glance, transportation issues may not appear to be pertinent to the day~to·day 
operations of a lodging facility. However, this could not be further from the truth. 
Guests, staff, suppliers, vendors and contractors all use some type of transportation to 
arrive at their destination and during their stay. During these travels, not only are vital 
natural resources consumed, but numerous air pollutants are released into the air 
during each mile that is traveled. Many visitors to Florida arrive by automobile or use 
some form of automobile transportation during their trip, whether it is a day trip to the 
beach or to drive from one location to another in our beautiful state. On an average 
day, more than 44,000 automobiles enter Florida just through the 1~95 and 1~75 
corridors. 

Flt;tida Wl}attmcnt of Cnvir<inmcmta! Protccti<ln, flotida Green Lodeillf Ptoeram. 3900 Commonwc11l1h Boulevard. M.S. 30, 

f41i.)ha~"'"'· H 31399 I phone 8W·24!>·:.nuo I fox 8~Vi4!Vi'll>9 
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ATTACHMENT E: 
NATIONAL EVERGLADES PARK 

COTTAGE PROPOSAL 
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PATTERN BOOK 

lfa.~cd on Si.-< Guiding Principles for 

A Sense of Place for New Flamingo 

!'r<p•l"Cd for th~ NPCA by 
K::11hrl.'1e Clark 

21107 

r ~. l =====================°"" --------.J'+,------.====================== 



~ 

RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

CONTENTS 
Flamingo be.fore r.ne Hnrricane,i;. ..............•.............•......................•........................... 1 
Creating a Reduced Foolprint ......... w ... ... _ .................................................. . ..... ..... $ 
Village Area .................................................................................................................. 6 
SUJitlri11ablc Arch ilecture .. - ...................... - ............................................................... 7 
A V.:riety ofhperiences ............................................................................................ S 
Create a Sense o.f Place ................... - .......................................................................... 9 
Native Amecic:an. History ... ............. .. ................................................... ....... ., ................ .. .. 10 
American Settle.rs ......................................................................................................... 11 
Sustain2b!e Tourism .................................... m .... . .......................... ........... ................... 12 
Environment ................................................................................................................ 13 
1'-fatcriais P,.Jc!!:t" ........................................................................................................... 14 

Sources .... -·'""""'""'""'""'" "'""""·'"""'''"············-·······-················· ...................................... 15 

r l 35 
J l 

The NPCNs 6 Guiding Principles for FJamingo 

l. "tHaad ,~ 1'ht...,... n..m~ tl!odd pro.!v.-.,. •'00.<!d• 
enhlr VNlltt fNwrrtrll"" the 1alld rlutl ~CDW.. Wt.bd•.-ottlwt 
;frll¢111c~""lnS,pn><<n""-•~1·-iraN('~.t."!Ct<Uod. 
~·noi~iQQ ii< ...U.CWC;\pm.....- """'dkprn.ldrd ma 
amc.b umlla ...... 

2. ~·.ic.1pi1ndordai1«tm: ~Nlbor>lll'uklh9cal~ 
i.kt•.buiu~of1bc~.tctlbtt~g'ln.1.1~11&1 .... -s ~ 
<>irmu)y kW& nMdc In lk ..n ~1 gtftD ai<hikdUtt. Sutic hire <1e.iJtD 
should i'Duimlzr puslw mnllftf: imd ....bi•-"'"""" and """"1Ut'." 
~l'llJ 11111,.,. ~ 111.tcnal• 'Ihm: rTl.t)" l>c ~ul\itict (<)!' t><W1ccfi· 
n<>lOpcs lO 'be~ Jt1!ic !>CW fl4tf!UlS"-

1. AValny..C'YbkMF~ ltunl"S"IJ-(J.11:«>11\or 
ii"""ri. at1!d ~It!!: wlll lltcfr al~ 1'c a «l\tttpl«e o>( ""1\'<lr>aVl<C><lf· 
ea.:<1 •t fl.mun~ The JIO(<Dlul fi.,r .. .-iclervMCJ:>· .. r Gpes 1<1Xc1. l1.,...· 
cm.1..&d1Dg~kl)'~btt.bi .. ~~-.1 ... .M1.rng 
u tm11<10Jooa .. 11 .. Gld Fhio~v otfn~ .u o1 l!..w ~ h""" 
ft« tlW ~'Of lbt pla«alildc lh<m ICD dim OJlbmal. Oil= ..mas. 
-i.""~1r1g.~-i<1111c1mi-s~-!d a!Si>crWn..~ 
Rarnl~".l'f"'.>l •f• dcAI"""°" f<>r Wtbti. 

... ~&"ftlU<of,a...-, Thc1XW~ballll\1".i.o.lilml""~llK 
"1sl~ .and aibtto(ll'le611"l ud ak .... r.rt al lbr minioa er the 
::-:.WCllalJ>.a:.Scnu:ek io_..,cnliunol and1'11aovK _.,._ Thk 
.....,.;,.. hu,... bttn ~~llt...tKEffl,gllldttN.<l<o""1 Pult 
i.. •IM-rnr. hnll (IO<ildh<" 11 l'lamtng:a. CblllttJ<J~i·~ 
Qe;jgn ~ ~ (J)ll)cl ~. Jtr>kol 'olil fkond.>: tdikb l>WJJ .... 
1lalqas m di. .aalh D.dr ropm. 

~- .... ~ofllftlll'alhlMDIC ~~ 
mt'll!I pro«M must uxlodc ckm<nl< af ra1"""1t ..... W>l~ aJt<I pt<>• 

~tl"C the btbl~dlot c~litimf•<1.dbyY.1111«i. llwnm.ty..i.o!lo 
<>S'i•>illlllllil$fut ...::!Nnmg-J!t"'IC<Uon lmm>1"'""SVTFbrn'KOdnz 
~.,,.,.,.,...., ... -..-~ .. Rori'd. lbrudtbe~ pan 
<Ji~. 

6. c-..ilh~~- 11mp.nNotlONIP'•t 
~or!= oppOmmhi<S!G &.rm CIJlllll!rt>(IDSbotw<m PJamiD!:J> ""d 

'"'-"""'"'llili"ll°~""'""miiilt-lofll~•odFlo;>l'k!>Orr. 



~
 

a:: <t 
'C: 0 

a. 
., " 

.J 
l 

O
<

 
.gj 

"~ 
~J 

:z: t:: 
'° 

64 
<

<
) 

-
~ 

.,P. 
:E z 

~J 
'N

 
~

~ 
.2r 

.J 0 
~; 

II. j 
(Q 

(!) 
~ 

a:: w
 

>
 

w
 

-



RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

FLAMINGO------------
EvERG1..AoEs NATIONAL PARK 
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CREATING A REDUCED 
FOOTPRINT 
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Village Area 
• Tht ';lt~ =urf!r.~~l>l!l.l<lfficel@:lf..sh~ '~.ould ~Ill<>...: ro1m11rr. ~,nd Jl<ltlg "'.di tl!~ Joe~. tM W>tef~M~. 

•~d 1hc c.1bln1 11>o<ild .JI (1cc • c..,,tr.:l °"'" >J'1<c 
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C"l1lbn:r:, •nd -t'tclogy~ 
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• Ac.:m ! r..:.m ¢h<" ob'iB ~"d ~!.oo.!d dlft'Ct!J!I 11ok. utCO dtfe ieomple:x •~g;<>M' ~or :irt :. <On'l(r hn. or&.- to c~ritri!Ju: 
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P:irking 
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on .. ~ .. ....i !iolrdm •Nil ~~ t'(l.~'Gt<i .. 'ltl ~r .,.Ilk"'''$!"-"' ...nvr. ""~u"'"' l:nt<m1~A&..~ l"''";~-t fortht 
~ $Cl.$0f'I'°' ,.,-~·d,:~• OPJci..~ $full bit- o( :l perv:ou.s M:':llie:ri ;a:] ·wt-i.ich rermlts hlt..1.(d fr« JC«SS .J:ad l111oi· 11u 1rAt-

n:11:C~ 

!'til<lng!or:t>oo-1troil=1h•Ol>e 1~ • "'J"Tl:c•= ,,,& .. , tll boormgttl•1""'"'mcu r-hr•i eo.lly~ci! .r..,,,, 1h~ 
¥1Il~t:C'~~l'4il.g.b tlic: ramp .1auf .:J[I (!/ lts f.t.:iJitl~ m:1y be noro.r!!dj3C('l'lt to tft.ev;!.1 1-,se.. 
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R I VER TO SEA PRESERVE COTTAGE PR O POSAL 

~"'lo 
bn;>o>i.. ... ~...to="""'1·~~-~...,.. 
~t.J..!o·· ~Jf"3l"l>Jbtn:ipi;olNml..._.,..atl"i~ 

:M1n b)"l: ll!'~IJ NUi 
~J,'tt<1n'bc-N..'Wint0J~V"'LC1'~ 

~ . -· . ._, ..:_ ~ 

.• 1,fl.- ~: -· ' · ~ ~~ 
~ ~ ... ,~ . . ~.,. 

~ ,'. f : , · r~:-_:·:-,_;,_'"...: .: ·-
~ " ffJt..-,-., .. . . '-"' 

.,.,_;;;;;;-!;" 

A Variety of Experiences 
A Viorl<tJ of '111 .... , F".srt<f- FluiMllJtO Is IDOli !'&meti lor lisli~ aad li'shllaitwlltllbly .dwll)'> Ii.< o Cftl!erp~.,f 
...;.;-~~- fia..,1., ~~<tltt.1 ~~widcrnr>crfot~-. how_., lft<lo4llli .Q~ ...,..~. 
u.r:birdl'n;;JUluna,~...a·-11dnsl011:aDaul.ooot. lbc ~g•,.,U\pollttcd.ll ofd>nic~ttn.~.doc 
,,_iga of t1" p!Kc CD.Mic lhCRI Seu thai> oj>WDal .Odw le:'ri«i. R>ch u-s:toq«l!lll~ampiret; tnd d\llil«n·• ~ll<J 

.• C'Ollld .r.o . ...mace Rualllg»~ ..,al aa a 4cilio•tl'~• fur t.<ri~~ 

How can this be.achieved through de:tlgn? 

• W.albfJ~ sh>JJ be c;oiuin.:<>d lhrc<1g.!i 1 du!~ lliwl ,.,,.ti. Pttrr•")' d<mc!tu rl11«d <li»c ~· 11'(>'(1'1d..> (<!'lmJ <>p01 
syaco wJ1kll fl«>" 11'c: wJrcrltOillt. 

• l&a!ly, oh<"!~w """"'""""""".,B;wpo:ibcp.J-,ouldbc 111 oonc>~~ =h> anrliolc ol"l.bc """1pl>Qt>d.tbe 
lo<!Gt' on •TJOt.o'><r. a:>d 1'1c W1tttfrool ~~~!>.><her 

• A=~d .tnn lnlolhcw.:mnmt .i.tlp.tUJit.eUyl't:Ll;lcd.c,11tt~ ~t •••H.>ci~ 1w-or'41l:lcwJ!tr. 

• A >tor< (cc lUhinif UMI ~ c«d<:•r.ociM11nali"li.!6 ~!oc112('1! ~•hr .,,..,~ In"'*' re> J!!<>•l&"''"'""'d..u> .m · '°" ~ 1>l;.-11>< ·~ ,., .i.c .. lb!><-

• C"',afi! ;md -~ shoWd b• F"J'l of llx """' i'lammb-Q v.ii..b ... 

• ,'l«m ~ ~~( cahh ..... ,lu)u'I~ c!HHtly &k 1rn .. th< c.nm;tla •Ieng""" dde .,. .. w - "' fJl'dcr tA> a:nioom: oil .. 
11-r.tlcl '-'ithln,. ..... &!ll>lt d!St:•J>O: 

• .\ by*1111All>li::)'drrmtalf.c1lltyw...aldt,,.,p;ir1<)(1J,.~n<1'SrUoD-oi~AJ'1~'?fC>~S"wt~1~rmar~t=1.l 
b.c:lllcy1oc•rilnm8('nllftf Lhdx1albaAnb..l••.&) f~n...,OC>...,d 'j>ll••<I {i;;>J.1<11'1)1,q. 'llrit......, •~I>< IUil<cd 
hr-~"' rh• Vll.l.,;e...Ua!lDWl'm ...ie~:i=for botbcblldttn.211d ..Jlolt>. 

• Enhan~ ln9dc lnlls-ollllllld t'<J"'ltvitl1e l'.r~ i;o.;.ltj \flJ'~Oll pU.~ i.ntb ·~·~trail.• >In~ rl1< oruln 
..,,..ffntr !naawd .mt.. •nd- Pr:rou.!k , .. U.IUf» •l°"I' the.....,. .Jowla P""'""" .,Mtct. sh.:.l<. ~ ~-y 

'™'""""~ 
Cullf•Ur &'IQ!cif lir< a."tlesmoaJd b< • «1~c": cirhc rlt111l"o~ \'i.1J~4~im"' u aei-~.ii-~ &Of' 
tho~· ...,,,tu.. IO!lt •nod 1t.•• QtilpJ"'~ l£n«<mrythcrc m.,-1"<""'°"'"""' ptl>mJ'~)O<bl.,.....~f~l>lr"1' 
de-:1~ ...torch wilf be~ l<ilh ~· WJi)ltt • .ml Oil>« da:Mm;: a.-..y lilt' xt!YIC!o:'L Al tll< ..,.,. uroc.1!>.ic 
r~otgoll:~•1~ul10111dbe.,melina1Jr~ ... ,~1rtoidert0,.0fct!Mmtl>tillbr:uly!lftl><l'arll.. 
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RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

Create a Sense·of Place 
~ el'Wll•mfaft<>.tli1M1ld ...Cm ~llEliary :mdaaltuttciftb• 
.tta at\.tt!l~r<ffen; · l.'ut.Otihc ,,,-;w.:., oftheXad.,..aJl'"d:. 
~lsl~~-asl"'"1'-'1tln6ri<~<ff<;a. '11>ls"'ls
•;;>;;bu no( t'"° ~rlycmplwb.cd •I Gttglodec N>.tlooJJ 
MJB'i!>opli.1.. ~·c.Nfd1ica1 .t~-d~o:a-M~· 

·l\•l'C'.lo~rr..a~tra ~ ... r~- <aar.t'c.iptisie .. ~cf"..U 
f.IOii<fl~ "'!J!dl ,-.1~,bcu~il>~.Mo~~.,:lon. 

Architecture 

In tltd0te l~. •r>d JOccnrury;U.~J>'1m-')"'!>-IC <>f•rch.lte..-su.~ rn , 
•rA..ami..,.. a•lmpl:<~..T•til:a,"(a1.:liitc«11rd ;tyk~<i£•Wlicre la 
dt~ioinh=~n.ifs.1h ... =i;ilifurlll>'l<=od•F!C6ioordttt<>· 
bitter <o?<·hh 1'1<'$!"1·; ...,d(,,c:r w.11<iod. · · 

• D<slp!O\lg<lll.~~yktll.&c ttS<mblcs l~lool..m.c<i!u: 
arch.'r=iiec....t£D.t!X.ia!moin&csampks; P.obc1~Hll!f!~(Ai-
11tift~~m!lll.W>od. Si- ln .O:.&i.~ (omia totgc at~ 
~ti\'~?:ul<;;L~7'kli~wttwo{l'bmiog<}(1t.n1Mine0li"""1?(1'~. 
hl~IC meciwn~ •r(ffir~Cl'Jrt., Stil,...ru~. ord H>mllzoiit Platt 
:at~MwRr.tt. 

• Sp«i6cdcl2ll•~•ll ~.dude,1!)11't•.f=l~D..mrkri•o.c' •.. 
.'opee. ei.•res~ da~•d ~ b<»r,fin<J ti.>•"" '1.<it-ng.· ;.;r....,.,i.;.,.:di<d 
'1'9<i:ht;r,>Jid ~ .... .,;.,_ ~o!ot<rial1 li\ebld )~dcd< hl#JY 
t<inf.,,W pitts"'llQ~ !Wo!r j>l.aQk 'M.;t<l(:i;dii:$ n!.bri't'tl~ ~ 

V~..W,..-t"'" 

P11rrt 1tt.J.-of • if\h.~hy: R-Ol"·!"~<t·ce~·.tC.h.6li$.tb:< 
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COTTAGE PROPOSAL 

History 
Nil:tive Americans: ·~usa, Tequesta,. 

Seminole, :i.nd Micasuki 

'!be fim1't-cl 1'1.'.ilil!011ts t1)1i-t ~ .._ ~t'1of~-
11 ... Uocr~ Tn~ Uitc.lus1 "'~ th~T~~ re+ «aip~4 
1bc lo11d (Q(ll'm' J.OO!l)-r .... 'l'.l .. c.i~ who'ilib<'liil<.l~~ ... i1c:'ii 
,;U!'crif tllr parl:', ..r.~ ~ bUMm wlN> i::m<d'L'i• Im cl:..C.,..e 
lo"' lyb'g ~r..i with.~..ai o(,..\dlf: ' ~ efi~~ rn_<·•o4<~:..0-
mc:mool.ll l'u""'""1. <im.ri rmyt-.-~ >s l1>11:i :>I moo~ 
oilitn w<:c-.t::nplf oo1!«tn::c• _of~;. C'liit<ibls fii:ia.Jo?d; i:i:nc.. 
in~ !Il:.•T~'tmd in lb<~""' ~c! the~ pcninsda 
~mes~• fon•= as·Czp< S.We.. .\s llx lbi;!J:b p<>d>ed sou-:b 
~itllo'!Mli)\.'.erl'C"i!ola.9(1d!)t.O(..'~~~O:in&~~ 
·~ r.o c~1>:. ~ dic~n.111>. · 

'l'ho0~£nol<. '!>fiolS'ak! 'w..>.erm~'ofll:.cCrmC..onl'oct 
cniion D!ir~~·Uy~C! ~mtti~bi rl)e(Mfy 1700'• 
IU>d 61!.td tl>c "Clid· Ln """"' l'lb<'tt ~a.!-.ood T~ on« 
"'~· 'lbc b.a1k ofthcSG'oioxi.~ !l..r~o tll. ,,_.,rn_~~· 
r.it11et tli:au""r...lcr;~ lo 12 .. Am<ri<;m I~?' ... 1i.U Ille~ "'<:1C 
fqrcro !j'om tbrir bom~od id Ahl>"=. ~.•nd tf.«C.rcl!J;= 
~ CL>des' ~iblldv bit-~~ th=,.; ....min a:>coriCj!1Cml 

~oa± 'the ptrl.:-d of ~~d.:tl~itt!Co t!>e l>'dfmi '1:>'<~ 
MJ:lyeo! ti..ltc~~· :ctt.ali\ ittch< ·.:.:•.'=a the !n.'ig<~ oflbc 
No:Mial P>Jl< ii. .. tiYI (vmCNlllitS. 

The hist.ofy of-the native p,eople can be useCI 
to ·add to the· sense of plac~ ' 

~tleme'.<Jt<>'f>eoddt<lmnld~"'-blr.i>llr)ltod tu ...s..ctthn . 
Md·oiMr:i~q•"•;.,. <>fh.L"°'Y< 
M<r11em.c $hell mound for.cl!m'!il111g. Ai!idl mollJld olmM
torY.<~. ~as. il ,ceplllCc:ll~t few~~ 'Witwiog ro.e,, f·, 

c.;...., •Jill> ""'h ~1-... -"<eltlgbl"11W ~s.ot~p<tlt PQ<i>U. 
ii. fu:ittiOn:U mili""""m'"" an;.y·.wi:,.,t irhion ,...,r.i .p..,a· 
't&rl< 111 't!-;t:IMM(:'1tir ..... 1~ ~did u...c. Fft cin!<, dml
~ Wit!> .ci•O$,.., ~r.ir.. .ta1(1>cd m-.. tnd.~'1.mi o..r 
6rc. 

lO i 
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RIVER TO SEA PRESERVE COTTAGE 

History 
American Settler5 .. -

' 

Th< e.-~ ~<Jnly o;>«rifr}r.hz>W.od by 
.l"'oJ?k .Qi'E~c!cS<m:"""'dr -""'<Tic""" rw- A"""~.-
in1111"~)1oc:ctc=iumus iii lhc ome-1 s.ati"'.a.if~~ -
wilhln .lh< 10.000 Wonikd..ilvw l11afCw<r:1>llcommuni:i6onM>t:00 
1s1.iUl,Ch.akol~. mdl'l~ Co11:11nc::.:i.ll fiihlof.~m.o l:';.-,~ 
r>i:;>f<~g ·•Nl •!'1kti!ru"'f.""ld<d om~oe!Mngfaim:ist. i:.,,.,......u 
cf1."icCJ..'1iCli~tdCr .. rcmitin.. :Jlt<irim~ ·Oll •he!E~i:gl.:i~ rom•l01Sln ·the 
ahunL~alttltti. ldtii:t1'- olOd p~ l<f:KJ' oflhe-..-.._ 

&ell}~"''~ l""t &""""'~._..,.,_ _md oean!ni;ly r..-..e • ..a.a c.::op.ign 
WJS l..,cch<d to d...in IM t~e> l:i orlkr •o~ ,,,., ... l>Dd olnm· 
llblc for f.tmi<>g: .t..nd<!~ ~<lmP'l\kt .tlso !1~·1 ~ <t>li.o !n 
d""'1lcg t!ie:E .. :~t<lr <Olll:ll'.udll fmnms. 1lio.isJ'> =Cb G! W!~ 
n.eoir. l'lom!mr,i> w.t.• l="'!'lail<d lhiu:i W>ll dlllKtt<> Hotl>tlleod'aod' IAkc· 
Ok«d.....:i-

In.terprttilig~eri.5e of place·through the legacy of 
settlers;· 

MiA"t <>f t!ie ,.,·.,..,.,_..,.;rorimem.i l""btc:r1' >!mt fro.II <lninllig the .,...,,,J.' 
U> or&r ;;)_epcii iJp mo« ~;,-.i llmd. W<i!le 1r.1._..,. ~·mirv<ti'"' 
~.;.~d!Dg111taa~=·a.M~"5otiaif.i~«.,rm-.11~...,. 
af t!ieM..a""11. 

c.....J tM!dlr-s-L->!Crp:(t~ptt\lk C>1ialt.•h•'1•l~ they-"lruroi!.<tlro fiJL 
~ t<cblki\~. thd: ultbl;t1cimpo<t."'1lo1nt21t-. 

The P"'l'trwho ~.i:•J;\'U&bdu '"" ~ ffillQ a. P"'ft ~(the P>.-lc'< hiltQty 
••.t.11yl)1""' :th<'"'""".uidoth•n•,,,.ct.C....:i'>er!.Wlt-..;ia ·.ai~ to the 
~·rUr-J<toc~efploce 

P:n1!w!.dy inlh~fotlll'cilld"E' coti:t.m.inso. Ille ti;.,~cli>nm el 
l>Q"-""'''"'Y.><nrnopollitn _ncw<or.l~ in.9i>X:»b<t:'..cr!.11e~ 
rn.!e!ll~par~~ the~ 

.Sa"Yle to «a~ct ~/ D!!l"..mvmic 10 

r 
l 
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RIVER TO 

Sustainable 
Tourism 
\\1hat are the opportunitits for the 
Everglades National .P;ltk? 

0Moftk1'PCA'st;u.ldi111:J'ri.ftdJ>los€0ortltt;n:dnd"!'
mc:ol 1)( l-1"'mi1>i<> ii 1o<orutt<t !!I• Parle. will> pt.way 
<0mmuJa._., li~~1;.,m1 l'•1kdl0Wdnplo.1< 
Of'!)Mm111tlN «> fo"" '"~"""1lo"" ~ea Flami:igoo 

SEA 

-'MUI( nrt'OUl>C!.lng jif<"'t ~«>'""'~~~~ nf Kn~ro.d •ad ~!lb Cltf' 

The World f.c<>.tlM!r>:m SGmmil 2oc•1·xnd its Qvcf:.« l:Xcloratlo<" •r.d c~ G;ob>l 
Old<()( !'lkl<t £or Tourisr.> ., ~lod by lh< ~brld Tou ri'.m Or:g•niW.'°1> In 
or&.r to- i:K.rcm lb<: ~ts fMt1' eecrf 'lm ~cr.i~ fOr thie popu!Jtkm in ~lu:r.1 
<..:r<::lmc;,:ti:JtlQ: wt-..:!~ r.ui~rur.s !he (olru-!'1! ~.,d <:tW"..:ori~M.sl !r.tt:;ri-=r e! th.e 
ho." mmmtt1till csmtd •ri!raD<i!!;': !be p11il<'l»11 o( c.:o1~'1.Uy $<1'!rl:i'.'C arw u:~ 
"•.ru~1 ~<t',.r,.._ p.....,.,.. •u"1Jlfriobt• """ism ·.S..-dopmml .tcd "?><l'.)'-ho-Jil<!ir.g 
JD <>:drr ' <><oMlrlbut>c '° 1bc ~~&tl>m~t. "r nirJ! o.nd l0<.1l "'"'""11:1i:fos. 

What is eco-tourlsm? 
f.co1oumm11 ·~, trn'tl 10 Mtunl =s 11!.11 C-O~smoes llr;o mv1ro11mrnt 
J..__, .101b.m• L'i< well·l>en:.,f~ 1'<61'!~~ Sii~d"'"' Ii C• d<lin..d "'~ <clJ..o'· 
fb'<>t)' ci ~~1.!iNhl< 'c<.1r:t1m a<~ 1~: o(U:l< ~ lrgff e..t!ll re.,,.,_,;,.,, ..,.,tc(< 

What is: ~us lain.able tourism? 
:S~s:t•l~•bl. T"""""' .,,,,hmc.,all "'!':"'misot 1M tw1Hrn ind~tlr1' Wl".h ~ldc
Una lr..d tri':ctf~ ~ ~k t-O> ff.\"11.lt'e envtmomr•1uat br!:t~cts, y.inia:1l.ul:; tbt ·OlK o! 
n.on·r~•t-.1< :C""'-"f«<. w ine; _.,1>,roblc knchm>rh. ·~co l'"P"""' IDUibms 
<<>r.1ri""t•u~ "° llltt>Jn>~I< ,t....,lopmmt :ind <OVl">~r>.1 <>or.<~1'Wl:!~"
The5e~l..~nc ~ilia !llttnrJed tv ttrco.&1hco BC'Jcb)• '-Omr:nt.1'n l~.$ byl~ 
!!.co bltow~. ~J•""" """'"""lal!y >!ldtt"'1amially b<~efiifmrn ir.c.i....,J 
JcroJnd fo: lo:.>J 1>rodo-.c-.s. h~l=iu. l«l&~ir. food. ond i..i.o,. 

!<Ir !he crunmlrnitie< o<!ptmt 10 chr i;;..,,~gbdc1 N•:i<l<lll hrk this on come 
tlttoutho ~ r..:rl'ir2-..rd ~nd! !m fo<oilly gro"Wt1 prMYct .. gWdc- SCl"i (.(1. f~ M."ilnz 
~nd tm-<l. l.x>ilir b>.!<d <ell•"1'J.llt< <ef!<c<ln~ th" di..roo <1.!iol~l'Y of I.hr r.poo, 
i:nd agritou:rb'm ~-...'di n «0-1oodsm._ 

.l\S.."~Ae:uri~ et3."' br.«ime 1 -stmng md P1.1m~~tv:r 1.11ark'!r. forrloe-G~~g 
·courl:t"!'n ir.JtJ'ff'f it!. ·~ 1~ e.srmi!!ndl!"l g r.11t f.W!rr,l.,df"'A. 

PRESERVE COTTAGE PROPOSAL 

r 
l 

V<m><:C:.r.:(t,11crJ::t -: ~~li'.ilt st·,.., 
fll.~.;dJ. }JcriU~ C~.._"ttro 
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11 N;2J .q_ht•r.:odif1~:wchimi~~~U14 

,,:i«blt"l'f:"O!'JC< ltt:~iklo!IJViir~iphtr)•<(O-.<i4V~ 
~mmrhm•T\J'1hr~JP;:kms.k•'ftr..1IK:Pa4md¢wp!irir.,. 
(omr.:tll'l.1tW'j lt)r, luutvtt'liV be.~ ..Y.M.!Uulftlld~~ Mtt'I 

~~!~d ~tJoic?ouJ~·~ Vhow.s.i ~~ 
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RIVER TO SEA PRESERVE 

Environment 
l\(:Sf,o.,..ttn~ 01>1.l l'"""'Cllon of mt1tnl JWiitat: The mln<loF""'al (JTO(Ci$ 

m.ut ind1><lc <km<ntl <>{ :rncoril'g ~-'°"1 h>l>iuc aad p<Mtttlng th• b>bluts 
tt • .i <001'<1 l>c im;>xlcd by ~;,;1.,.._ 1bcre cozy ilt61'< 6~11kks !or 1<~ln
fni; >0m• prvl«liVll &om scorn• •..ivbr ""10riJ>s m>J>pve b•l>iut> u ~be(. 
fori..n...m FT~<ich lhy ud lb• okvdop<d part ¢r flaml.ogo. 

Pr;.,, to f)!ropeu> ~f<m<ct ll!>< 11Jl<l ,,,..., Fbm!nz~ h.o!t«I coo.o>f """<><"
d<imin•l.nl b'f <obi»~ p>lr.u .ind u?:·~"lt eop.:•ll h:ord"'O<><b ;u<h '" Wdl 
!n<li:m =bog;iay, brui::onwood ""d ~~<!oip<oo.l . Clmcd foe ~=bc-r •nd 
<lt>rc<>«t. lhl~ :ma's or.e pnlri<:> ue. l•q;el)· r.u..,rruid<. 

l'=!Ye tt\~on - zra ' ' ;U;""'Cd :o ~"'-"" 0:) 1t1 o""' ~t l~d;t;oo<>>l 
fb.'11 imtc:Ml!. r. m"y ~ '11t:trpm:«I «Ht>. publk Ill• >nJ' tb•l the 1r.1runl navt
rc-.nmieo1 :<~rs~·YU.tU.nJ SIK(Cl:f.¢1'l-

ln1mn<du~ ~tioo - ""JI C<Jnsl.110,t1W•l:.1.'>llt$ <ol<><1'6 of mtiY< :p{3."ltt 
lll~t><~.ar. so- dlu.n'°"' tow slir .~ for ""~ar.r:.I ~-.h ""•n p«:od of 
ti mo. 

Acth-. ~111>a- ~'ll:i "ill (o:>n.sl•t of•...,;~.;-! s<icotiEol.'r l»S«l ·~~rni«l 
e.<p<nmontl .r.<I ~r..<f.:cs •~-rt<d -.1 w/.-O<;nt: .t.un~..i y>ru . .,i' o<o•f'1em. Some 
:ua.s lh.r. ""'l cm:l cr::«ontl«l Incl"<!~,,,.,,..,,..,.,. •«1:.1 li>rmod)· >llddtd, ~rds 
4)( former pork!Jig I'oL<. o:ti;:e liiliiL><• okmgdcvtloj><J ., • .._ >.od r'<ph<ing '1'.otsing 

Ji .. ~, •J><cic•-
The•qn•lj<<·l> >no01:1d b< a<dvet~ l.n1<r,><et<d to v;,;r,o,.,, i ~ on!tt ·IO oN;~ the!• 
und<nwulini;. of t!K pr<r<= 

VobuitccN>a«d l'(j.'(~t:i¢" p'<>k<TJI - 1':<-<>srsr""' r..ior.tian i=jcc-.• dcema:d 
i.:< iod::Jm~ce<1®61\ (or r.iinlm•~Y tnl:><d ..,i!u"t(tB I~ i:,_, foo;tl!ted m 
c~~r t1J' imhatn:-c: bMC ;i;"'ypo~ (or joc;h W':r.:'t"..rra. S·c~h p!(lj<'-."'U: ,,...ir 5n.c:lud.t: pl..-r..:t
Lnr,. •llmlo>!mn u( norr r.<lti .. •p<Utt l>)' h*od. p t11ril::is • ..-..<! ~i:u~lk>:tiott m•r 
bC' $1.1i'!Dihf(' :~ '!ft!lnrflD'lP'i ·D: =~nit...~.W. undu Ute :l'.i.rptt~ion of pule Fr¢t'.H:~ 
Mn>]s. 

llulf=afnati...,""l:rlotion to M..xk .. ...-i«ruklns•n<l .. !:h<r,..n·m.<k<>h
jtru. "Olt,. l)o!s.ml~r.> ... ~.,..u r~ the l:i:J<ls ur pb .. ;cs ·Wl:'.tnon 101~ uop>a! 
lur<l"'>Od hi.,., mod<> •nd «l!(:' .->mr>I «•nm=lolcs D<u fhmir-:S"' 1110 gool 
i> Ji) <:StoblisJ> l ~ • f>d '">rii<d "l•s>oF pl>~IS Of>il SJL.,. frarn &=" to•brg\>to 
.,,,..,_ Th"'•~ ·..i:J blocJ;·"'•'"' >!'><! p<O"l4< M~~11t •• Llr.t<• ,.,., ;~.,,., 
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Materials Palette 
l'irt of •iv Fbm.i~~' n.,... l~"'Jl"m"~n sl-.{l\tl<:t ~r.cl~d' :w. ~l:!' to._-,.J!y 
•r.d b1$!otie>ll1· inll11<oc«! >ttllllo<f!;lr>I foc:n-~~~•lt~ Lh.ir ml!<r>ll<, rol· 
<m.. "l.nd plAn!i~S'- E.\J:niora.."'.<.1r1' J1n)UI1.1 tx :s.ck::tt,J "b'.t.1 00 nL"'\ ..::1.lf1tli(t ut' 

.,.,.,rn•hd:n th< not'1r..J !i.~d>e:IJ!< ccf the f=k "'"' shoo Id be ...,..fuJJr pu!Jrt! 

'"""" '1lmi~r.d lnr.h1n~. 

A~ cx-.::.elkn~ ('.'(11"!"''i'k ofr:I'".( ~ 'r.i6 i""t(1']'ttr:1.1k-n o! r.i-,tfvcl a:t1dJ(:\.P'I! m311e
rhk ~l cm>m(nt~l pl.,,.~ an. )l:ctdyl»'ccn >t th< C<i'< Vb;;f<'r< C(O:cr 
o.t the.,,_,.,,, <etlPllc• oflhr p:uk. l.>."!d>ap!tlg ~! cl::h qclity ~db~ 
'UUd ;)rO\lod d-!C' .nN s.tructurc:1 ar Fbrni~go. J& wdl. 

Thee: pl~mt.ini; .. wiU abo srrvr~ et!u,xfruml 11.1c..U fUs .Uituc:. "h" :ur W:C1'
K1Pd (n Cbr 12"1\UJ".ft'lf:I! v:JU.1!! .m- ruf?\•,r. ·rrw~ ;:11>.d for g_ti~ts wisb: ng lci 
ln.rn .10 1&..'"1'tt!~· M!~°"C' r:'J"n:::t itti ~c:nl "ThMt" !11:-t' lt!t(:n~ '"' h<- tn.d~,tfrd 
In l!ic nm rc ,.1 .. ,(>l'f11ming_o •··ll•S•· Pl.>~~"~ il'I S<rt<t:>I <l\MJM b<r -~fr~ 
qoi.11.t)'(""-1~ t:thomi:.n i;-.. ~>dosvi~i •or.«:nte. 

fl "''11Ucw.sys ;met' tf:illo 5..'"'<' .:on.JmJc(('d of gJ"C(tr:d con~~ fmm ct-..t"-deeio· 
li1~ o( Jim~~ 11:rJ<tU:-t1 •t ft.rnrng" 1ocy·will hm 1bt ·~r>I':( u 
:n.:1ni~illt«'..-rt:1g m.atL 

QiloD fCl'l' "'~~'i" ill>d nn• •~Nf"'"'"' :ih?U:d l'<' 1c:lr<l•d l:om ~b< J<;><;&J 
ct\'bt1nrocnt.. Br1gl:c s,tccn accrnts for .s:.g:12~ :t."i.d to!~ poi~ of L\Ce:t· 
($"~ll{o&lr.'WhMh rrpl.~I'!\ ~:'lt:Yr ~~ rnchl:t'hoici fr.Jat r.r~ <ur Crnwn 

o! 110rtl"-"' ~ m'itJ'.1 tl• u:.10 tb< J<>Q! <«10< p>kr.c will>o\$1 being"''"'' 
wholmfo~ W>rm ~rl)wn> ""d oool 8~}~ « l~l v<:G~>l.io>'t ._~~ llll'ttjtlX>C 
mz.rl m.r.· !le uSl!d ln 'Lloi_e mlo:r.lt"l t'ciforu for 11t-w an::hi! ttlure lll crdn t1;1 

1.!Jow ~t (Q :s:usr:d r.;U! l"s: 1-:sn~ly !11 dv nm!rnI b.."'ldso;u~. 
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Jeaoh•lde 
Bahia Honda Swe Park In the Keys Is known for beaches, 

fishing. sunsets and snorkeling. It is an eJU:ellent place to see 
wading birds and shOreblrds. The nature center !ntraduces 
visitors to the Island'$ p!anis and animals. 

Cabins have two bedrooms. a bathroom, a living room, 
central heatlns and air conditioning, and they ;ire equipped 
with kl1d1en appllances, utensils and llncns. Built on stllrs 
(rwo units have a lift available). each cabin has a porch as well 
as a ground4evel deck with picnic table and grill. The 
swimming area and beach are a half·niile away. f\esecvat\ons 
are required up to 11 months In advance. 

In the Panhandle. Grayton Beach State l'iJ'k provides 
visitors a chance IO canoe or lulyak on Western u1he. The 
lake's brackish waters are eKce\lent ror saltwater and 
(reshwater fishing. More than four miles of nature trails wind 
across the beach and through a coasral forest of scrub oaks 
and magnoltas. 

Cabins 11re nestled in the plnewoods, just minutes from 
the Gulf of Mexico. Each tw<>-bedroom, one-Oath cabln has a 
gas fireplace. central heating and air condl!loning, a fully 
stocked kitchen, screened port:h, and outdoor grill. 

Another Panhandle state park, Top511il Hill Preserve Seate 
Park, features :l.2 miles or secl1Jded beaches. Three rare 
coastal dune lakes pcovlde excellent freshwater fishing. This 
par\\ ls a blrd·watchlng and hiklllg paradise. Visitors may bike, 
walk or ride lhc park team to the beach. 

Bungafows have a bedroom and sleeper sofa, bathroom, 
living room, kitchen. utlllty room, a!ld cl\Cport, plus 
appliances and linens. 
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Rlvamd• 
The headqi.wters of tht: Suwannee River Wilderness 'il"alt 

Is lor.ated at White Springs, home of the S<ephen R>ster Folk 
CUiture center State Park. This park boa$t5 five modem cabins 
tucked under live oaks. Each two-bedroom, one-balhroom 
cabin ha.s a kitchen, gas fireplace and spaeious wraparound 
porch. Unens and kitr.hen utensils 1ue lnduded. Similar cabins 
are available at Suwannee fliver Siate Pad\. near Uve Oak and 
Fanning Springs State Park. on U.S. Highway 19. 

Just east or Sarasota, Mya'kka Nver State Park has flve 
historic cabins nestled In a sabal palm hammock near the 
Myakka Rivet bankS. These cabins, bullt In the 1930s, ate 
constructed Crom palm logs chinked with tar and sawdu.,t. A 
few modern conveniences-air conditioning. stove, 
refrigerator and a bathroom-have been added. Each cabin Is 
rurnlshed with two double beds, a sofa bed and a dining tahle. 
Linens and kitchen utensils are furnished. 

The Myakka River Hows through 5!1 square miles of 
wetlands, prairies, oak/palm hammocks and plnelands. 
Visitors can wa1ch wlldllre rrom a boardwalk i:hat stretches 
over Upper Myakka Lake. A canopy walkway allows visitors to 
s1roll through the treetops to a 7Hoot tay,rer that offers a 
spec1acular view. Scenic lake tours ate offered daay on the 
world's two-largest alrboats. 

l.a1<4slde 
take Louisa. a short drive from Orlando, Js the largest In 

a chain of 13 lakes connected by the Palatlakaha River. 
designated an Our.standing Florida 'Waterway. Equestrian and 
hiking traits furnish opportunities ror wildlife viewing. 

F.ach or Its 20 modem cabins has lWo bedrooms. two 
baths, a dining area, a lMng room with a fireplace, a scree!led 

11o~da 111onlhly CJ,{Jl.11120ll 
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porch, and a kitchen equipped with 
appliances, dishes, r.ookwara and utensils. 

experience the enduring craftsmanship 
or a bygone em at Mille Roess Gold Head 
Branch Sme Padc. In t<eystone Heights. illc 
ccc built nine of rhe park's cabins In the 
1930s, which are made of hand·hewn 
lumber and feature :;creeneti porches and 
fireplaces. Guests can enjoy hiking and 
wildlife viewing along nature trails, BS weft a..~ 
swimming, fishing. r.anoeing of kayaking In 
!helak~ 

Amongst the various state parks, cabin 
·amenities vary. Some are modem and fully· 
eqlllpped; others are rustic with minimal 
factlitles. To help visitors connet:t with the 
R.eal florlda, there are no televisions. cable 
service or telephones In the cabins. floclda 
State Parks Is commltte.d to accesslbillty for 
all visitor$. Please Inquire abou~ the 
availabllllY of features at each location. 

FOr more Information on state park 
cabins, visit !'lorldaStatePar!ls.org. Prk:es 
~ary from $25 lo $ t 20 per night. Contact 
Reserve l\merlca l'or more Information and 
reservations at www.flese1VeAmerlca.corn 
orby cal!!ng (800) 326-3521, (866) l-c.AMP· 
FL or ('fl">O) (888) 435·0287 '.~ 

-Flotlda Doportment 
of Environmental Protaclloo 

;:::;i;, 

:i:::;~T~'.;;~::'ii:~· ::;-r'.~.1:~:,:;:i=;~;'~/;'.'.i:/ :~~= :(:'.'.::'.~:~· ,: ~-:;_ 1 ~. =:::'.,:f; 
t - -- - - - - -~ - - - - - - - -._ - - . ~ - - - -

;.n, .:., .·,= ... t.c; .. :::::m¥!1!fufa1tiriii!ii:;~i~~~ 
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latitudes Arts: 'P<1t1is 10 Parllctl!;e' \l lsually exp!or . • B11ddl1tsrll l'AG.ll 2 

Travel: r1riH r surv1vmgatarmacuel.11 PME6 

Literatnr~ 'f'hft , 1Slr1 Moristerls a®rlrn ·1ioof\l1e headllnc11. r 

CAMPING IN THE 
GREAT I·N D 0 0 RE 
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Jfyour idea ofroughing itis a cabin in Lhe woods or on the wat r, we'vegol the places l'oryo\1. 

Another instnllment in onr yearlong series 011 crouping in Florid:l • 1'AGES 4-5 

ftf.OJtlO tJ, totJi'!MI L TI''"\rJ'd;,;-1 

l.11k11 l~;i 1 ll"'1 SUllc l'orl< 111 Glcl"tl l(lll~ nNH' Orlan.!<>, offoNs.11i1c cm11ror1., orhoint·. 111 ludlng gn• l\rcplac.>s In its ocw\llll f'• hlns .. whld1 1 rlimk Lake Dl~le. 

" 

54 



RIVER TO SEA PRESERVE COTTAGE PROPOSAL 

~Travel 

fJ 
• . _ ll\MMl'IJllin1uitzc(;) 

Acoo1,lblo OfllY by' Plf••IO boll or porlc t.rry, lho llontoon lt&md '"'"' 1"111< on •h• 51. Joi••• Rlvot, w.., of POUnd 111 Yok"lil County, '"'"'"'° •ublr" W111t lh.I bare neoowt>i• - lib on •lodrt• 
lvl1l 011d Oollog !•,._ llo11iooo lalond J>nlt< la •ohodutod lot co""'1mllon i.pghtdoi, oo ••II boForrt oll..WlnV your hip tu V•l oi1 up<lnte. 

CAMPING IN THE 

GREAT IND'. OORS 
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, 'tatepnrk cabins I •l you so~1k up 1J1e g taw~1ys wilhout ri hurnpy night: ~ l eeping(>JJ lhe gro1md. 

About tills sarlos 
" ' 1aitiia;tnnt r1 1'1f~Ut· r:irr, 
)IJM1J11gserj;Js foOll'lnU1>11 
rt lf,io!Jln R'm41 W1mfy 
T<m•fo~~l\«.,.llll'g 
ltllHsOi.<l!l»tll!!MJ 
Mtri 

· ~llilp.j11 
'.~••tr.nil 

·' . l"l!'P"!>"Y.llOftl. 
I S1~1r1~~apo 
: ·~f"!r'JybW>t'J 
· Wt~'\11"1s •• Y~r;~ 

• Co•1':nl camp~o,J.,.,. 
• l'Mtnrwki;shlr1u6'1Jf'Jnu. 
U> y ' 
•.W~w•1 '·' 
D<mrblf 

llY 'JJlllRl'T(JMA!.IN 
1Yin~ Oisltkm' 1u1d Hrn .. 1 /Jtllror 

M
>' hoy)10<1tl cal1lu al Mitll ~rct 

Ukt) Wn.!l 110U1ln' t p(!(·lttl. lt 
wu mn41! of real I~. /\be 
l,l11coln ,siy1e, Md hnd tluee 

fl\)l lrr.oms;tho11 f1h we klds v.:c1;1: u.qually bau
lsh~ l IQ U1e back 1x1r~h I.hat wu ~ l uuc<I with 
n roupl ofllwulred hmigry oila:. 

i 1 I~ pt~bi'lhly I'll)• dJere v;m tl<J I . !Y 
snllllc> ~ Cl1Jll>el'hei111! 1111du1111Jet' rnUfo!'S -
lWil\lllg bythu f!l\ hclll tlO ~horttt.gll orrO<Jd 
My fathN told my hroU1~•ra ontl sl~t u iulll J 
to );0011 w1 eye out f11r Uw reptlll)..\ ~.specl.ui}· 
C1J.m~ April Whl!ll he m:.ould send 0 11• or tB 

\;1111'/llng u!id ft.he .1\iln 1"itl1 • blmYt.Qll:li ID 
f~l Ill~ pfl)•'!l tl_µtl lrom cturi.og lhe·\;;niui 

f111l 1hu hand 111111111 In tliQ J?Wh •u nlW1l)'S 

lf..~• r 

lmill11ut !Jk<Uly o! 1 svringw t (tom trni 
lnkr, which ;11,511 (L•I the tullui, whit•)• 11•11&ed 
11111rc unen iJlllO no" Showct!'i however, hail 
lob¢ lltnil"li I b 1nlnu1e ut l\"1>, I l Ill<! 

• icr"'1o."1Ullh ll)1IOll!cnrd.a. 
Unfol'\unab.lly, my in.mTiy $Old Ille upper 

New Jen>ey c.'blll In llie late 'l!)'l()i . My\"" 
ohlur hivlhci:i thought.about buyiuti IL 

6 1'hilw11Sibo11 t 20~ml l lilul)ll.'l1 ~tun Om 
of \lie l'lo\y,' my btuiher nm r«llll«L •i)c 
1~ tQ11vlnced h •Yh.l •l llOltl mh10 bc•>~u3e we 

· ooultl o\'ll bo\tl~• l watci· . .. h~ 11111! U1ulleslgn 
rvr 1110 inbel In hb J1cnd nml cv~r>1Mll g. or 
1'91\m! ltQJd hlm, Ylu1111re you, nut.s. 119 one 
will e•·w Jl!lY fQr 11'11erl .. 

With tbe .~ab l11 sold, I 1111ickly bc~nm •a 
\¢nl ~' !Jlper. 01W lh~ ycarti, I h~vc· ~!cpl on 
thDgroul1<l <>Vllrywl1c-rc fI:om lh ·j1111gles of 

Sr111ll; Amenc111.<1 1lu! moun.toltu or Nuw,Zei<· 
1n1111, 

J 1·<1 we<l l!lnl whch • I \'c11t1u·Nl Into •Ile 
wll(Jtrll -~ l 11\ltrld tnlWJ It tbl11< ~"' fot 
cmfeti, 1 prochll:mc<d tu f.riend ru11lrrw1llls. 

!lull h<M> hnd acl1ruige of hcurc. 
.!lvvr.ml Yl"''~ nso, I \Qok m¥ twii ~n1•ll chii· 

dm1 li1 the StepJ1~n l'l;,ttr l'o)k ~Jhuru Cell· 
l ~itut li;.rlt ln \\'lil t<; Sprln r b~d ~ 
fib-Out ~orn11 fl "W •cubim" 111 L lm1I bffll 
l'l>.'l!lltl.Y.buit~ 1)111 wl!S tollllly 1U1rr•' 11.md fur 
whn~ we fo1md. ' l'h~u n"'tic •hcltutil turned 
Q\11 l£J be nker 1!111.11 most hole . \\~1cn it 
cam 11ttiotogd.lll)l]Jll.mtl<l<liJJll 11i 11':\111 
tnJ~tM' 

''l • ll'L Wll llvu hurc fo rev~r?" niy 1011 nske<l. 
1'19, hut wee.an CQ111 ul1a¢'; a lo~ 

,.,,,.,_,.y,, .... i.,""""1.ii.""°"1J~ 

l.AAAaJt;i I ~·•i i1Wi7! 

0 _,111y bm1t Cill)lrd nt tho £t<1Nfl fCIOt<t roll<~ .. ~!Wt~ M, 
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ATTACHMENT G: 
SEMINOLE COUNTY MARKETING PLAN 

{PORTION) 
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l<1 t· ·, t«il/ 1IC ( '"·" llH• l' l i'll) ')\: i l!Olh, 

11!1·,1~~(' r.lick ill'1 iliP t ;:,j;~; .ii 1iq J1t . 
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GOALS AN D OBJECTIVES 

Goal 

The goal is to increase name and brand awareness, and generate inquiries that will ultimately result 

in higher lead volume, occupancy and overall revenues. 

Object ives 

• Position Seminole County as one of Florida's best nature-based destinations. 

• Competitively position Seminole County with other travel destinations. 

• Market to a combination of transient business travelers, meeting planners, leisure groups, sports 

and leisure targets. 

• Target Florida Drive Markets 

• Focus on shoulder and summer seasons. 

• Increase weekend business. 

• Utilize Public Relations to expand reach. 

2009-20 l 0 M~rk0 li 119 r JM 
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, 

SITUATION ANALYSIS 

Seminole County has been one of Florida's fastest growing communities, fostering growth and 

qunlity development. Known for its exceptionnl quality of life, visitntion has grown steadily since the 

formation of the Tourism Development Council in 1988. The mission of the Tourism Development 

Council is to mnrket and promote Seminole County as n unique destination. 

Given the current economy and its impact on tourism throughout the state, and the country for that 

matter, the upcoming year has real challenges and opportunities that must be faced head on to 

attract new and repeat overnight visitors and create a positive economic impact for the community. 

Our focus on the four-hour drive market is more important than ever, and has been acknowledged by 

other CVBs, in fact Visit Florida has recently adopted a similar campaign for all of its mnrketing 

activities. 

Seminole County has advantages as a destination that other markets cannot replicate. Our proximity 

to Orlando (including accessibility options and world-famous attractions), the Florida's Natural 

Choice campaign {which was well received in 2008/09) and the value-added leisure, business, and 

meetings offerings are all areas that provide a competitive advantage. Additionally, there is a major 

advantage and leadership opportunity in the sporting options available in the county. Sports are a 

shining light for Seminole and will be a focus for attention in 2010. 

?009·?01 0 Markc ti n~J 1'1;11 1 
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BRAND /-\ND r o .;1 ·1 l\J 

It's vittil 1hot ony dcstin<Jtion within the ~to to define it t.e lt uniquely Within its cornpeti tive set 

Sl:lmi11ol\:l County lw~ both 1he need tu define itself os unique, but to do so in fOlation to Orl.inuu, 

borrowing from its no tori(! ty ;md using it to locat!'.!' the county goographic<ilty. 

Through a p roc:ess that has involved c:onsiderinH et nurnber of strritegic options, the CVB has 

concluded tlrnt btist potential definition for the tfost i11 iltion is to capi!iilize 011 the oreo' s "naturnl 

asset!!", and to position the nrea as one of Florina's best natu re-based dest inations. 

::.uppor litH 1 Con-;idnrn I iu 11 <; 

Besides the area's r1lany opportunities for onjo~·ing Florida's mo re n:-laxed. natrJra l sid(). there <ire \I 

number of irnport<Jnt consid1m:i lions supporting the strategy: 

1. Travel rela ting to wi ld life/nature viewing or activities is one of the fastest growin ~J sectors of the 

travol market. 

2. Thero is suong, bro.:id-basod, and growing <ipprcciation of eco iMerests a11d a dsing sensitivity to 

ecologica l issues. 

3. As urban <:1reas continue to expand, there is an increasin9 des ire arnon~1 thti f,)e ner<1 l population to 

exrmrience and enjoy morn natural e nviron ments (as conversely, the "supply" of sud1 areas and 

experiences is less ava ilable}. 

4. Although much of Ccritr<11 r:lot ida (and cvOr'l Semino le County) can by bu~y and urb\lni~ed, 

Seminolo County ;;illows e<1sy .;icceVi to nJtOr() I ;1rcas, and can b e;> the porfcct jumping olf poi11t, 

offering sever a I and easy points oi access. 

5. Positioning th e County us <1 nr.itu;e-baseJ destin il lion, crea tes o strong counto::rpoint to Or1a11do1 

allowing Scrl1inole to au911)elit and countcr-balar\ce Orlnndo's offerings. 
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6. The <~11pericnctl <1nd i:lclivilies associi:l led with the position support ilnd shovld help to .:ichieve the 

objectives to targe t an in·:;tate drive market, and to increase weekend occupancy. 

Exeu1l iun 

All communicntion for the campaign will support the position of Seminolll County as a nilture-based 

dP. stiMtion as It continues to t;irget lhP. many a(1di0nces importnn1 to achieving occupancy. 

However it should be understood that the ntttllre·t>Med destination defines tho county as a whcilc, 

Md isn't the $Ole ''offorlng~ tc• Scminok Co~mty'$ many target! .. Seminole County will he pO$itioned 

'1S a 11-0tvral destinotion, and such an environment is o strong/ competitive cJddi tion to the County's 

other oHerirrgs specific to end1 t ar~1et. 

Over timo, ilnd through a consistent delivory, it is hoped that Seminole County can achieve a br:rnd 

identification that will position it as a strong nattire·based offering within tho s111te, and a haven for 

outdoor anrl recreational activitiet .. 

It i$ pl(Jnned thtJ t the po:;ition wi ll be cornrnunic.:itcd throvgh all m.;irketing por t.;il:-. (.:i dverlisi11g, 

public rcl;itions, digitil l ;ind intcr<:ictive, ilS well <1$ sDles). 

All efforts will us@ the tllgline, "Florida's Natural Choic@." 

Dosiv 11 

Although dc$ign i$ ju$\ MC- .:ispcct of cornrnunic.:iting our positic•r1, cx.:impfcs <ire prC$Ol'ltcd below 

to provide to clarify tlw intended direction of the efforts. 
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i'li\J')- ,'1,) ill M.11k<'tH <1 i l.11 
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The perfect Cent rn l Florida 
loc. tion for !cs . . 
Seminole (ountvnot ouly puts voo In a nahJr.il 

wonderland. Vou'll ,llso be rninutes from Odanllu':. 

Iheme parks. wtlill? nearby tbuling All.:mtlc bt!ache.~ 

make th(I pe1fett day lllp. And wht!!\ you s!ay In 

Stmlnofe CDvntv. YQll'll eniQY sotn~ 

ol fiotld11's nrwe~I hoH•h. "1 lm\'l"I 

1ales. lflan othe1 Central ftorld11 

hotcts. SCH·thtthNyou sinip•1w;,n t 

a 1ela~ln& pla<~ to re<c>·1cr ltom 

lhe the nu! parks or 10 gel lost on a 

goll course or Hshlng boul for dJys, 

Seminole Cou"IY let~ vou lc.wt the 

hus1le tehind fo r less. 

Jl~"1t: /..> 11m1 of pk(OU"t1q110 l ttl iis, 

1m ksc>1d ptcJC1W1.StlnJi2"'1t (w.t t"f 

f./t t11 rJWll)' rf;J;g~lft; l "..i,,. fl) CWUd 

1\'/fh ist1m.•. 
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Hll l 'lll fr? \ l ~'°' fl Ul'hf ~~~l 
fl;:b.i l.l.1MUW fll1 bb;tf Wiiib.J i.1 

J.),,.)Hl , 01 ln$ 'li llf0..>1 l.1lll)r11 

~ifd l\tJ ill l~IL-.j~\~ r cln.!T-JS 

PROPOSAL 

'Wlt111 • '-J fj ~ ftt ttc JW~ t,h~ ,. \tf,t , ft f.4. il)'l'lip.dv,t ' fl~~fiyop1 o;-..-11 

wl'lhhY.~bm.11r.1v.nluv4 t•r.U 11 rd,1\, ;.,d(h .lll!'. h_1\Zr;Ji\.1b\f. 

~·"!'· lhi>'!ll who f(l•ij FlorMn . 
h•m>•;' Uni, 1u;,1 '~l~llf 

MtC•~tJ,l~kUl~~l .... hl~rJbll\o•Cui. 
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Enjoy Flor' lda's best naturul attrncllons nnd 
a Third Night Free . 
Till! n<it ural wo~d!r1c:ind <.I 5tmhio": Count,- rJre,, the ve1feet "''~l<~nd 

,.~ilpt. Fiom LI Pt'ilttlvl ~'~ lh1 oo gh a prl~ lne 11.Jtun: P~trvc to"" 

cxhlf.lr.illno .:rrlX\lt riCI?, you·• &..c:ovt< c)@.l.vtilM W'1'1'S IP re!Mc ilnd pl,t(. 

Nld rf.c)ht llOW, when y~ $lily two niOhl$, 'IW'll tnjov your lllltrt Nil)hl 

F'rte. ~,.u,, S \1 °"1l it) ('I.;! CWiit'/•5 ~U{i(.O f\tOt {)rli)(l<fO I.I \'fl\hio i)l'l t.:isy 

tliN~. 

You'U e11pem:r1ce W11 1! ti nQ1 iW"~ m eal cxr.i111y nnd bl'Y\JtJ'ut •hlt ur.'ll 

nt1r•rt1or.s tn me.w t thiln J,,000 ,.,~er.·1uys a;lios t:1c.10 ot Pt) 1 l:l~11d. 1\11<1 

\Yht:n. yOu'ril thrOUO'l cortotumg w.th n.>ture, you'ii fllld c.h.ltmlng 

hi~ork ®'1111\0'm~~. fubulou'!i !11owtn 9 ilnd iln c<;lec1 ic ...,.11 r1e1y cj( 

reM-1or<inu . Mo!fis w111 umu to fkoth,\>'s bttt tr<'VW1.>tedi~hlno .ind 

OC>!ftn CM lt:~ OU Cll"I • ll ~riety d Supf:rbCour'd 
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£nJ<iY 4 free 1Ughl ot thtso 
flnohotols 

UAn N HOf\IE 

Join ut f o, :tn exdlfr19 
cvrnt 

lt:l\RU HOR!; 

Free Visitor Guide 
, Otdu your• .a11d le.l n, n\Oro about all 

th•ue '' tn At.e and d(). 
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Sum of Award 

Amount

Sum of 

Reimbursement 

Amount Sum of Balance

Flagler Co Historical Society

FY12/13 Operational Support $1,500.00 $1,500.00 $0.00

FY13/14 Operational Support $2,650.00 $2,650.00 $0.00

FY14/15 Operational Support $2,830.00 $2,198.06 $631.94

Grand Total $6,980.00 $6,348.06 $631.94
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LO .~ r& ·~ (t) 
Flagler Countv Tourist Developmen €0 ~~lt ~ ~ 

1769 East Moody Boulevard, Suite 311 ~) 'S rP h 
Bunnell, Florida 32110 ~ ~~~ 1~ 

(386) 313-4013 ~Ot ""('" 1'~· 
/\ND THE 

l ; l , GI.ER U · /\ .- ~H: .. ' 
www.palmcoaslondlheflaglcrbeochcs.com Fund 109 Capital Improvements 6 &1.. ggti'i. 

Not-for-Profit Tourism Infrastructure Grants 

Organization Information 

Organization Name 

Contact Person 

Flagler County Historical Society 
MaryAnn Clark 

~~~~~~~~~~~~~~~~~~~~ 

Email Address mafsclark@bellsouth.net 

Mailing Address P.O. Box 8 7, Bunnell FL 32110 204 East Moody Blvd. 
~~~~~~~~-'-~~~~~~~~~~~~~~-

Phone 386-437- 0600 

Registered as a not-for-profit corporation? Qves D No 

Not- for- Profit Tourism Infrastructure Grants: 
Maximum award of $5,000 per project; 
Maximum of two projects every ten years; and 

Fax 

(Attach proof of non profit status) 

Not- for- profit tourism infrastructure project requests will be subjectively evaluated using multiple criteria. 

Tourism Infrastructure Project Description 

Project Name: Holden House Museum and Annex 

Est. Project Start Date July 2015 Est. Project Completion Date July 2016 

Brief Description of Proiect 

The funding .. is requested to pay for county required liability 
insurance for the Holden House and for telephone and internet 
service ($1,700) and for materials for displays. 

Please attach a typed sheet and answer the following questions: {No Longer than one page) 

1 What is the intended use of funds requested for Project? 

2 How will the project enhance Flagler County tourism? 

3 What are the o~~ation aspects of the project (i.e. hours of operation)? 

4 How will this project promote or enhance overnight stays in Flagler County directly or indirectly? 

Revised: 04/18/2013 7 



Funding 

Amount Requested $ 2 , 7 o O 
~~~-----~~--

What is the total budget amount for the Project? _,_$_2=----_,_7""""0""""0 _____ _ 
*A line item budget must be submitted together with this application showing all funding 
sources and expenditures for the project 

If the entire request cannot be funded, can the project be phased for less funding? GJves D No 

If yes please indicate minimum amount necessary for next phase ...... $ ___ N_A __ _ 

If the proiect cannot be phased, please explain. 

Not Applicable 

List past TDC infrastructure grant funding in last five (5) years: 

y ear Protect t dA R eaues e mt A dA t war m s ipent A mt 

? () 1 ? Tnc::11r;::,nr-i::> ;::,nr1 +<=> 1 i::>nhnno sl i::; () () sl _i::;oo 
2013 Insurance. teleonone a nd internet 2,650 
2014 II II $2,650 2,830 

Provide all additional contributors, sponsors, and sources of funding for this project. (If not applicable, 
please exolain.) 

Not Applicable 

What funding and in kind service is your organization providina? 

Not Applicable 

Revised: 04/18/2013 8 



What additional sources of funding has vour organization sought or is still seeking? 

The main sourc:eaof income of the FCHS are membership dues, histoti~ 
ca;J;.- ,l(u~.,"t,1f'.i8~ <f-D;d contributions for special projects from members 
ana'nistor:Y'.lovers. 

Organization Background 

Provide an overview of the or anization histo /mission. 

In January 1989 the BOCC entrusted the care of the Holden House 
(204 East Moody Boulevard) to the FCHS (formed in 1982) and in 
2007 gave us the use of the former Veterans Service Building 

(206 East Moody Boulevard) for its collection of historical docu
ments and memorabilia. The FCHS become a 50l(c)3 organization 

What services does your organization provide? 

Our purpose is the create, operate and govern a historical museum, 
the Holden House and Annex, and to promote historical and cultural 
research and education for the beneift of the public, the better
ment of the community and to conduct any and all business to 
accomplish these purposes. 

Is there community need for the services that you provide? Dves 

If ves, olease describe 

Our historic site bus trips can be made available for any 
group entertaining visitors, businesses. The tours are very 
popular with newcomers and long-time residents. 

I, am the Authorized Agent of the organization requesting TDC funds. I have reviewed this Application for 
Funds from the Flagler County Tourist Development Council and concur with the information submitted 
herein. To the best of my knowledge and belief, the information contained in this Application and its 
attachments is accurate and complete. If funds are awarded, I agree to follow all policies of the Flagler 
County Tourist Development Council relative to this grant. I also understand that funds will be provided on 
a reimbursement basis as a lump sum payment upon project completion and upon meeting of all grant 
award requirements. I further understand that a maximum of two non-profit infrastructure projects may be 
reauested within a ten vear time oerlod. 

~(~~k_,, June 13, 2015 

Authorized Agent Signature Date 
Print Name: ~M=a""'r=-y"-'A==n=n'-----'C"""l""a=r~k-______ Tltle: President 

*Attach authorizing action from the elected body giving the authorized agent authority to apply for 
this grant and to enter into this agreement. 

Revised: 04/18/2013 9 



FLAGLER COUNTY HISTORICAL SOCIETY 

1. The funds requested will be used to pay for required liability insurance for the Holden House 

and Annex, telephone and internet service and materials for displays. 

2. Many tourists are interested in learning the history of the area they visit. 

3. Not Applicable 

4. Not Applicable 



FLAGLER COUNTY HISTORICAL SOCIETY 

INCOME 

Membership Dues 
Bus Trips 
Holden House Rentals 
Merchandise Sales 
TDC 
Contributions 

Total 

Expenses 

Bus Rental 
Corporation and Membership Fees 
House and Grounds 
Insurance 
Meeting Expense 
Office Expense (internet, telephone) 
Office Supplies 
Miscellaneous 

Total 

2015 Budget 

$ 600 
3,500 

100 
100 

2,700 
180 

$7,180 

$2,780 
400 
500 
350 
500 

1,700 
500 
450 

$7,180 
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Sum of Award 

Amount

Sum of 

Reimbursement 

Amount Sum of Balance

PC Historical Society

FY13/14

FY13/14 Operational Support $900.00 $900.00 $0.00

FY14/15 Operational Support $4,245.00 $3,649.38 $595.62

Upgrades to new office and Visitor Ctr $1,951.76 $1,951.76 $0.00

Grand Total $7,096.76 $6,501.14 $595.62



Palm Coast Historical Society & Museum 

President 
James V. Caniield, Ph.Ill 

Vice Presideni-
William Venne 

Treasurer 
Carol Lemieux 

&. 9ecretary 
oi'ma Kendrriic~ 

<C'orr. Secretary 
Eruteeim Caneir 

l!Nec. secretaq and 
Hisftorian Edfto.r 
Kay Staffo&"ail 

Museum.Director 
Robert F. Evans 

Museum Secretary 
Gladys C. Moore 

Art ll)ycke 
Patricna Eldridge 
Steve .J11>nes 
Norma Kendrick 
Peter!" Kroeger 
Jack Pitman 
Jean Sedlak 

§ociet;y Mission 

'il'.he collemonn, Jlll!'eserva1tiic!lll 
and aliisseminatiom oi material 
reiateall to the City oil PaUm 
Coast and iits peoplle. 

Con'· ·butiions to tile Societ: 
and Museum are tax deducti1J 

Website 
www.palmcoasthistory.org 

e mail the society at : 
Pete!'@pgKroeger.net 

Flagler County Tourist Development Council 
1769 East Moody Blv'd Suite #311 
Bunnell , Fl. 3211 O 

Members of the TDC : 

Please accept this application for a TDC 
Operational Grant. 

The Palm Coast City Counci l has approved our 
expansion into a building in Holland Park. The park 
is currently under a major renovation which should 
be completed during 2016. Our operation is continuing 
during the renovation period. 

Our location will enable us to offer a new museum 
and visitor's center for the Palm Coast and Flagler 
County community. This grant , if approved , will 
enable us to better meet our mission goals for 
2016. 

We are a non profit organization established by the 
Palm Coast City Council in 1999.0ur tax free number 
is 59-3697300. A recent Society Treasurer's Report 
is attached. 

This grant application was approved by our Board of 
Directors on June 22 , 2015. 

Than~y~ 
,S:Jffeu JI~~ 

6/mes : . Canfield , Ph.D 
President PCHS&M 



Organization Information 
organization Name Palm Coast Historical Society & Museum 

contact Person William Venne ,Society Vice President 

Email Address wvenne@yahoo.com 

Malling Address PO Box 352613 , Palm Coast , Fl. 32135 

Phone 386 446 4307 Fax 

Registered as a not-for-profit corporation? I \ Ives ONo 

Not- for- Profit Tourism Infrastructure Grants: 
Maximum award of $5,000 per project; 
Maximum of two projects every ten years; and 

(Attach proof of non profit status) 

Not- for- profit tourism infrastructu re project requests will be subjectively evaluated using multiple criteria. 
. . 

Tourism Infrastructure Project Description 

Project Name: Historical Society /OfficeNisitor's Center/Museum 

Est. Project Start Date _6_11_12_0_1_5 ____ _ Est. Project Completion Date 5/2016 -------

Brief Description of Proiect 
Furnishings and fixtures for visitor's center/museum/office 
Printed material for museum and Flagler Tourist Bus 
Security system for museum and office 

Please attach a typed sheet and answer the following questions: (No Longer than one page) 

1 What is the Intended use of funds requested for Project? 

2 How will the project enhance Flagler County tourism? 

3 What are the oepration aspects of the project (i.e. hours of operation)? 

4 How will this project promote or enhance overnight stays in Flagler County directly or Indirectly? 

Revised: 04/18/2013 7 



Funding 

Amount Requested ~$_4_,3_8_1_.o_o ______ _ 

What Is the total budget amount for the Project? $ 4,381.00 
--~~~~~~~--

*A line Item budget must be submitted together with this application showing all funding 
sources and expenditures for the project 

If the entire request cannot be funded, can the project be phased for less funding? I./ !Yes D No 

If yes please Indicate minimum amount necessary for next phase $ 4,381.00 

If the proiect cannot be Phased, olease exolaln. 

List past TDC infrastructure grant funding In last five (5) years: 

Year Project Reauested Amt Award Amt Spent Amt 
2013 Fund 109 Ooerational $ 900.00 $ 900.00 $ 900.00 
2013 Fund 109 Capital $ 1 951.00 $ 1,951.00 $ 1 951.00 
2014 Fund 109 Operational $ 4 245.00 $ 4,245.00 $ 4,245.00 

Provide all additional contributors, sponsors, and sources of funding for this project. (If not applicable, 
please exolaln.) 

Historical Society Membership Dues 
Grant from the City of Palm Coast 
Donations to the Society 

What funding and in kind service Is vour oraanlzatlon orovldlna? 

The location and volunteers necessary to accomplish the Society's mission 
Exhibits and lectures at least six times a year to the Community 
Host visitor's center and operate museum for the Community 
House City historical material relevant to our mission 
Offer classroom presentations to our local schools 
Maintain an audio historical film based on interviews with local citizens 

Revised: 04/18/2013 8 



What additional sources of fundlna has vour oraanlzation souaht or is still seeklna? 
We seek appropriate state and federal museum funding 
We conduct an annual fund raising event to secure funds 
We anticipate securing advertisements in our Visitor's Guide 

Organization Background 

Provide an overview of the oraanlzation historv/mlssion. 
We were established by the Palm Coast City Council in 1999 
Our mission is the collection , preservation and dissemination of material 
related to the City of Palm Coast and its people 

What services does vour oraanlzation orovlde? 
See our mission statement above 
We have received awards from Flagler County for our hours of 
volunteer service 

Is there community need for the services that you provide? I '>Ives 

If ves, olease describe 
Every community needs a historical society to preserve the story and artifacts of the 
community's existence. 

I, am the Authorized Agent of the organization requesting TDC funds. I have reviewed this Application for 
Funds from the Flagler County Tourist Development Council and concur with the Information submitted 
herein. To the best of my knowledge and belief, the information contained In this Application and its 
attachments Is accurate and complete. If funds are awarded, I agree to follow all policies of the Flagler 
County Tourist Development Council relative to this grant. I also understand that funds will be provided on 
a reimbursement basis as a lump sum payment upon project completion and upon meeting of all grant 
award requirements. I further understand that a maximum of two non-profit Infrastructure projects may be 
reauested within a ten vear time oerlod. 

(, 
Date 

Print Name: Society President 

*Attach authorizing action from the elected body giving the authorized agent authority to apply for 

this grant and to enter into this agreement. 

Revised: 04/18/2013 9 



PALM COAST HISTORICAL SOCIETY & MUSEUM 

PO Box 352613 o Palm Coast, FL 32135 o Phone 386-283-5929 

Flagler County Operational Grant# 109 Request Ju/y2015 

For The City of Palm Coast Historical Society and Museum 

1. Annual Insurance cost 
Flagler County insurance Agency .............................. $ 877 

2. Phone, Computer and Wifi 
Bright House $88.98 per month .................................... 1,067/ 

3. Museum Exhibit TV set 
Replaces stolen set- reported to Sheriff. ......................... 650 

4. Two exhibit museum towers 
For photo displays .......................................................... 620 

5. Museum storage cabinets ...................................................... 338 

6. Exhibit printing and mailing .................................................. 400 

7. Printing, copying machine ..................................................... 429 

Total $ 4,381 

This request approved by the Historical Society 
Board of Directors on June 22, 2015 

The items requested will help us prepare for our first exhibits 

Exhibit# 1 "Palm Coast Golf and Tennis in the ITT Years " 
Open fourth quarter of 2015 and first quarter 
of2016 

Exhibit# 2 "Arts and Entertainment in Palm Coast " 
Open Summer and Fall of 2016 



City of Palm Coast Historical Society 

P. 0. Box 352613 
Palm Coast, FL 32135 

386 283 6860 
email : palmcoasthistorical@gmail.com 

Treasurer's Report* 

Beginning Balances : 
Cash in Bank (Wells Fargo) 
Certificate of Deposit (Space Coast) 

Total Beginning Balance 

Income: 
Members Dues 

Total Income 

Total: Beginning Balance and Income 

Expenses: 

Computer Software and expenses 
Equipment and furniture 
Postage 
Supplies 
Utilities 

Total Expenses 

Ending Balances: 
Cash in Bank (Wells Fargo) 

111/2015- 3/31/2015 

Certificate of Deposit Space Coast (12/31114) 

Total 

$3695.71 
5558.79 

$9254.50 

1205.00 

$1205.00 

$10459.50 

(184.98) 
1152.03 
105.00 
526.47 
266.47 

1864.99 

3035.72 
5558.79 

$ 8594.51 

Submitted this day //p ~- 2015,by Carol K. Lemieux 6Ltf/£ifW'1.t4'<t: 
Treasurer · · / ' / 

()=credit 



W-9 
.. 

Form Request for Taxpayer Give Form to the 
(Rev. August ?013) Identification Number and Certification 

requester. Do not 
Department of the Treasury send to the IRS. 
lnter.ial Revenue Service 

Name (as shown on your income tax return) 

City of Palm Coast Historical Society 

t"i Business name/disregarded entity name, if different from above 

ID 
Ol 
ctl a. Check appropriate box for federal tax classification: Exemptions (see instructions): 
c 
0 0 Individual/sole proprietor 0 C Corporation 0 S Corporation 0 Partnership 0 Trust/estate 

ID t/l 
Q, 5 Exempt payee code (if any) I l:':;::: 0 Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership) ~ ... (,) Exemption from FATCA reporting 
0 2 

code (if any) 1: 1i) 
'C: .e 0 Other (see instructions) ~ a. u 

.-:: Address (number, street, and apl or suite no.) Requester's name and address (optional) ·u 
Q) 18 Florida Park Drive Q. en City, state, and ZIP code ID 
Q) 

Cf) Palm Coast, FL 32137 
List account number(s) here {optional) 

ma Taxpayer Identification Number {TIN} 
I Social security number I Enter ¥our TIN in t~e app~opriate ~o~. :nie TIN i;ir~vided mus~ match ~he name given on the "Name" line 

to avoid backup withholding. For md1v1duals, this is your soCJal secunty number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN on page 3. 

ITJJ -[[] -I I I I I 
Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose 
number to enter. 

I Employer identification number 

59 -3697300 

Certification 
Under penalties of perjury, I certify that: 

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and 

2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding, and 

3. I am a U.S. citizen or other U.S. person (defined below), and 

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct. 

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage 
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and 
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the 
instructions on page 3. 

Sign Signature of 
Here u.s. person ~ 

General Instruction 
Section references are to the Internal Revenue Code unless otherwise noted. 

Future developments. The IRS has created a page on IRS.gov for information 
about Form W-9, at www.lrs.gov/w9. Information about any future developments 
affecting Form W-9 (such as legislation enacted after we release it) will be posted 
on that page. 

Purpose of Form 
A person who is required to file an information return with the IRS must obtain your 
correct taxpayer identification number (TIN) to report, for example, income paid to 
you, payments made to you in settlement of payment card and third party network 
transactions, real estate transactions, mortgage interest you paid, acquisition or 
abandonment of secured property, cancellation of debt, or contributions you made 
to an IRA. 

Use Form W-9 only if you are a U.S. person (including a resident alien), to 
provide your correct TIN to the person requesting it (the requester) and, when 
applicable, to: 

1. Certify that the TIN you are giving is correct {or you are waiting for a number 
to be issued), 

2. Certify that you are not subject to backup withholding, or 

3. Claim exemption from backup withholding if you are a U.S. exempt payee. If 
applicable, you are also certifying that as a U.S. person, your allocable share of 
any partnership income from a U.S. trade or business is not subject to the 

Date~ 

withholding tax on foreign partners' share of effectively connected income, and 

4. Certify that FATCA code(s) entered on this form (if any) indicating that you are 
exempt from the FATCA reporting, is correct. 

Note. If you are a U.S. person and a requester gives you a form other than Form 
W-9 to request your TIN, you must use the requester's form if it is substantially 
similar to this Form W-9. 

Definition of a U.S. person. For federal tax purposes. you are considered a U.S. 
person if you are: • 

• An individual who is a U.S. citizen or U.S. resident alien, 

• A partnership, corporation, company, or association created or organized in the 
United States or under the laws of the United States, 

• An estate (other than a foreign estate), or 

•A domestic trust (as defined in Regulations section 301.7701-7). 

Special rules for partnerships. Partnerships that conduct a trade or business in 
the United States are generally required to pay a withholding tax under section 
1446 on any foreign partners' share of effectively connected taxable income from 
such business. Further, in certain cases where a Form W-9 has not been received, 
the rules under section 1446 require a partnership to presume that a partner is a 
foreign person, and pay the section 1446 withholding tax. Therefore, if you are a 
U.S. person that is a partner in a partnership conducting a trade or business in the 
United States, provide Form W-9 to the partnership to establish your U.S. status 
and avoid section 1446 withholding on your share of partnership income. 

Cat. No. 10231X Form W-9 (Rev. 8-2013) 
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Sum of Award 

Amount

Sum of 

Reimbursement 

Amount Sum of Balance

Flagler Beach Historical Museum

FY10/11

FY11/12 Operating and Promo Support

11/15/2010

109 - Operational $5,000.00 $5,000.00 $0.00

FY11/12

FY12/13 Operating and Promo Support

9/4/2012

109 - Operational $5,000.00 $5,000.00 $0.00

FY12/13

FY13/14 Operational Support

9/4/2013

109 - Operational $5,000.00 $5,000.00 $0.00

FY13/14

FY14/15 Operational Support

9/15/2014

109 - Not for Profit $5,000.00 $4,414.99 $585.01

Grand Total $20,000.00 $19,414.99 $585.01



Flagler County Tourist Development Council 
1769 East Moody Boulevard, Suite 311 

Bunnell, Florida 32110 

FLAGLER BEACHES 
www.palmcoastandtheflaglerbeaches.com 

Organization Information 

Organization Name Flagler Beach Historical Museum 

Contact Person Teri Pruden I Virginia Giaramita 

Email Address Director@flaglerbeachmuseum.com 

(386) 313-4013 

Mailing Address P.O. Box 2136, Flagler Beach, FL 32136-2136 

Phone 386-517 -2025 Fax 386-517-2026 

Registered as a not-for-profit corporation? l/'IYes 0No (Attach proof of non profit status) 

Non-Profit Operational Cost Grants: 
Maximum award of $5,000; and 
All requests will be evaluated within the constraints of funding availability. 

Operational Funding 

Facility Name: Flagler Beach Historical Museum 

Period Start Date 10/1 /15 
~~~~~~~~ 

Period End Date 9/30/16 
~~~~~~~~~~ 

Total Amount Requested: $ 5,000.00 

Brief Description of Use of funds: 

The Flagler Beach Historical Museum is requesting the funds for operational and promotional support as allowed under 
Fund 109 guidelines. As with past grants, most TDC grant dollars are used for utilities. Housed in the Flagler Beach 
City Hall building, the Museum reimburses the city for utility bills logged and submitted by city staff on our behalf to the 
TDC. Other operational expenses the Museum incurs have included insurance, storage, tax preparation, computer 
software and support. 
Promotional materials, if funds remain for them, would include printing of flyers or brochures appropriate for mailing, 
trade shows, or other optimal out-of-county locations suggested by our tourism colleague Matt Dunn. 

*A line item operational budget must be provided for the museum, gallery, etc. together with 
this application showing all funding sources and expenditures. 

List all past TDC funding organization has received in last five (5) years: 

Re uested Amt Award Amt 

0 

6, Ci)(j • {) 6 
5 6dO, 00 
1 Soo,oo I SDO· oo 

7 



What in kind tourism services is your organization providing? 

Guests enjoy a free Museum experience, and we also offer a self-guided Historic Walking Tour to encourage visitors to 
engage locally and sample our neighboring businesses. We are honored to be included in any TDC media tours and 
happily provide additional guides to extend a more personal experience for FAM participants. The Museum does double 
duty 7 days/week as a Flagler Beach & County Chamber Visitor Center. We disperse a multitude of recreational brochures, 
and docents always encourage tourists to stay, play, and spend locally. Museum staff participates in many county tourism 
projects and organizations and FBHM's web site links to PalmCoastandtheFlaglerBeaches.com . 

What additional sources of on o eration fundin has our or anization sou ht? 
Since 2009, we have ranked high enough to have won all five grants applied for from the Florida Division of Cultural Affairs, although state funding 
leaves the actual amount as an unknown, and usually severely limits the award to pro-rations of the amounts requested. We have an annual grant 
from the City of Flagler Beach. FBHM's 2014 P&L reflected income of approximately 24% from membership dues/donations, 46% evenVfund-raisers, 
19% grants, 11 % sales and other. In 2014, we were prepared to but did not have to pull 11 % from reserves (accumulated in small amounts since 
2001 .) That will also be the case in 2015, although YTD numbers look like that amount will be far less than in the attached conservative budget. We 
work diligently at community relations. In-kind donations of product and time (not reflected in the attached budget) for the past 12 months exceed 
$100,000, including an annual 50% donation of the director's salary. In 2014 and 2015, we applied for and won Private and Foundation Grants for the 
first time. 

Organization Background 

Provide an overview of the organization history/mission. 

It is the mission of the Flagler Beach Historical Museum to provide both a physical and social archive for preservation of the history 
of Flagler Beach and Flagler County. FBHM will collect artifacts and oral histories from the past and present to be available to 
current and future generations. We will partner with other organizations to provide a resource for research especially to the 
educational institutions of our area youth. 
This year as we approach the museum's 15th Anniversary and our 9th year as TDC/Chamber Welcome Center, we have focused 
on maximizing every opportunity to promote history and all aspects of Flagler County that may be of interest to visiting tourists. 

What services does vour organization provide? 

Museum displays include 1000+ photos, articles, and artifacts from the "Stone Age to the Space Age." Video interviews with 
Flagler County elders will be compiled in a book and a DVD series. We annually supervise high school students' volunteer 
projects, and hope to resume our "Youth Interviewing Elders" program in the coming year. Class trips are offered from 4th grade 
up, and for home-schooled children and youth groups. We continue to build our digital database of scanned photos, articles and 
interview transcripts -- essential to facilitating modern methods of research. We founded, host, or support events like Holiday@the 
Beach Scramble, First Fridays, Movies Under the Stars, Local Authors Day, Cheer at the Pier, and landmark birthday celebrations 
in the city and county, which all give back to our residents while contributing economic dividends to our local business neighbors. 

I, am the Authorized Agent of the organization requesting TDC funds. I have reviewed this Application for 
Funds from the Flagler County Tourist Development Council and concur with the information submitted 
herein. To the best of my knowledge and belief, the information contained in this Application and its 
attachments is accurate and complete. If funds are awarded, I agree to follow all policies of the Flagler 
County Tourist Development Council relative to this grant. I also understand that funds will be provided on 
a reimbursement basis as a lump sum payment upon proper submittal and documentation of authorized 
paid expenditures. 

':/??/,4U~~ -
'-1.~~IL~ 

Authorized Agent Signature 

Print Name: 7€.,e 1 P!f u.detJ 
Vt l<..G!N1A G1tfl2N'niri 

1-J/~ /5 
'7/31 /t6 
Date 

Title: 

*Attach authorizing action from the elected body giving the authorized agent authority to apply for 

this grant and to enter into this agreement. 
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Flagler Beach Historical Museum 
P.O. Box 2136, Flagler Beach, FL 32136 
Administrative Office (386) 439-6262 

July 30, 2015 

To the Flagler County TDC: 

This letter is to certify that Virginia Giaramita and/ or Teri Pruden 
are authorized as Museum Directors duly appointed by the Flagler 
Beach Museum Board of Directors to pursue all grants and other 
available source of funding for furtherance of the museum's 
tn1SS10n. 

They have full right and authority to represent the museum's 
interests through application and in person before your body. 

Thank you for the consideration of our museum in your 
deliberations. 

Sincerely, 

d/nda li~ 
Linda S. Jones, Treasurer 

2015 Flagler Beach Museum Executive Board of Directors 

OFFICERS BOARD OF DIRECTORS 

President : Catherine Wilson 

1st Vice President : Robert R. Creal 

2nd Vice President : Kathy Feind 

Secretary: Sandra Siepietoski 

Treasurer: Linda S. Jones 

Museum Director : Teri Pruden 

City Liaison: Jane Mealy 

Sharon Alack 

Cindy Dalecki 

Charles Helm 

Cindy Miller 

Beth Mount 

Kelli O'Reilly 

Mary Ann Ruzecki 

Lea Stokes 



--
.-) I I/.· '.·· 

IN'l'DNAL REVENUE SERVICE 
P. O. BOX 2508 
CINCINNATI, OH 45201 

DEPARTMENT OF THE TREASURY 

Date: 

FLAGLER BBACH HISTORICAL MtJSSUM INC 
207 S CmNTRAL AVE 
FLAGLER BEACH, FL 32136 

Dear Applicant: 

Employer Identification Number: 
91-2090531 

DLNt 
17053058027044 

Contact Person: 
JOAN C KISBR 

Contact Telephone Number: 
(877) 8.29-5500 

Accounting Period Ending: 
DECEMBER 31 

Form 990 Required: 
YJ!lS 

Addendum Applies: 
NO 

D># 31217 

Based on information supplied, and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined 
you are exempt from federal income tax under section SOl(a) of the Internal 
Revenue Code as an organization described in section 501(c) (3). 

We have further determined that you are not a private foundation within 
the meaning of section 509(a) of the Code, because YoU are an organization 
described in section 509(a) (2). 

If your sources of support, or your purposes, character, or method of 
operation change, please let us know so we can consider the effect of the 
change on your exempt status and foundation status. In the case of an amend
ment to your organizational document or bylaws, please send us a copy of the 
amended document or bylaws. Aleo, you should inform us of all changes in your 
name or address. 

As of January 1, 1984, you are liable for taxes under the Federal 
Insurance Contributions Act (social security taxes) on remuneration of $100 
or more you pay to each of your employees during a calendar year. You are 
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA). 

Since you are not a private foundation, you axe not. subject to the excise 
taxes under Chapter 42 of the Code. However, if you are involved in an excess 
benefit transaction, that transaction might be subject to the excise taxes of 
section 4958. Additionally, you are not automatically exempt from other 
federal excise taxes. rf you have any questions about excise, employment, or 
other federal taxes, please contact your key district office. 

Grantors and contributors may rely on this determination unless the 
Internal Revenue Service publishes notice to the contrary. However, if you 
lose your section S09(a) (2) status, a grantor or contributor may not rely 
on this determination if he or she was in part responsible for, or was aware 
of, the act or failure to act, or the substantial or material change on the 

Letter 947 (DO/CG) 



2:46 PM 
07/31/15 
Cash Basis 

Income 

Donations Box 

Dues - Membership 

Fundraising 

Event - Holidays 

Raffle (Non-Gala) Events 

Total Fundraising 

Gala Inc 

Auction Live 

Auction Silent 

Gala Misc (Raffles, Photos) 

Sponsors/Donations 

Ticket Sales 

Total Gala Inc 

Grants 

City of Flagler Beach 

Corporate 

FLAGRANT 

TDC-Operational 

TDC-Visitor Center 

Total Grants 

Interest 

One Time Donation 

Pier Inc 

Donations-Sponsors 

Pier Misc 

Sales 

Tickets 

Total Pier Inc 

Sales 

Books 

Chamber Maps 

Giftshop 

Photos 

Throws 

Total Sales 

X-Misc 

Total Income 

Flagler Beach Historical Museum 
Profit & Loss Budget Overview 

January through December 2015 

3,000.00 

9,300.00 

0.00 

0.00 

0.00 

1,000.00 

3,000.00 

750.00 

2,500.00 

4,000.00 

11,250.00 

1,000.00 

500.00 

5,900.00 

5,000.00 

400.00 

12,800.00 

60.00 

850.00 

5,850.00 

1,260.00 

1,750.00 

5,500.00 

14,360.00 

2,000.00 

200.00 

1,800.00 

200.00 

800.00 

5,000.00 

160.00 

56,780.00 
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2:46 PM 
07/31/15 
Cash Basis 

Gross Profit 

Expense 

Advert/Promotion 

Newsletter - Print Costs 

Promotions 

Total Advert/Promotion 

Community Participation 

Event Change 

Exhibit Accessions 

Exhibit Display Materials 

Exhibit Fixture - Fixed Assets 

FB Pier Mdse Reimbursements 

Fundraising Costs 

Gala Exp 

Ad I Promo 

Auction 

Decor 

Entertainment 

Food 

Caterer 

Total Food 

Hall Rental 

Misc 

Volunteer 

Total Gala Exp 

Grant 

Member Recruitment/Appreciation 

Merchandise 

Mdse - Blanket Throw 

Mdse- Books 

Mdse - Misc 

Packaging and Display 

Sales Tax 

Total Merchandise 

Office 

Bank Fees 

Ink 

Mail 

Flagler Beach Historical Museum 
Profit & Loss Budget Overview 

January through December 2015 

56,780.00 

150.00 

100.00 

250.00 

250.00 

0.00 

200.00 

600.00 

500.00 

0.00 

700.00 

400.00 

900.00 

300.00 

700.00 

2,800.00 

2,800.00 * 

100.00 

100.00 

50.00 

5,350.00'/ 

50.00 

50.00 

900.00 

1,200.00 

1,440.00 

0.00 

360.00 

3,900.00 

40.00 

480.00 
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2:46 PM 
07/31/15 
Cash Basis 

Box Rental 

Member/Admin Mail 

Newsletter postage 

Total Mail 

Software I Web Host 

Supplies - General 

Supplies - Printed 

Tech Purchases 

Total Office 

Pier Cheer 

Pier Advertising 

Pier Beverages 

Pier City, State, Insure 

Pier Entertainment 

Pier Food 

Pier Set-up 

Pier Supplies 

Total Pier Cheer 

Professional 

Accounting 

Assistant Director 

Event/Fundrasier 

Insurance 

Legal Fees 

Marketing/Admin 

Web I Computer 

Total Professional 

Publications & Dues 

Repair/Maint 

Storage 

Training 

Utilities 

Electric - FPL/CoFB 

Telephone - CoFB 

Water-CoFB 

Total Utilities 

Volunteer Appreciation 

Y-Misc 

Total Expense 

Flagler Beach Historical Museum 
Profit & Loss Budget Overview 

January through December 2015 

56.00 

360.00 

480.00 

896.00 

600.00 

360.00 

720.00 

300.00 

3,396.00 

1,000.00 

3,420.00 

1,185.00 

800.00 

0.00 

1,770.00 

650.00 

8,825.00 * 

0.00 

7,200.00 

7,600.00 

950.00 

145.00 

18,000.00 

5,760.00 

39,655.00 

150.00 

150.00 

474.00 

0.00 

2,100.00 

420.00 

1,200.00 

3,720.00 

500.00 

0.00 

68,720.00 
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2:46 PM 
07/31/15 
Cash Basis 

Net Income 

Flagler Beach Historical Museum 
Profit & Loss Budget Overview 

January through December 2015 

-11,940.00 ** 

* Does not reflect staff time 

**This number was predicated on 

a transfer in leadership this year and 

includes a one-time overlap of salaries. 

Additionally, current YTD numbers are 

coming in quite better than this planned 

conservative budget. 
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3:00 PM 

07/31/15 

Cash Basis 

Flagler Beach Historical Museum 
Profit & Loss 

January through December 2014 

Income 
Donations Box 
Dues - Membership 
Fundraising 

Event - Holidays 
Raffle (Non-Gala) Events 

Total Fundraising 

Gala Inc 
Auction Live 
Auction Silent 
Gala Misc (Raffles, Photos) 
Sponsors/Donations 
Ticket Sales 

Total Gala Inc 

Grants 
City of Flagler Beach 
Corporate 
FLAGRANT 
TDC-Operational 
TDC-Visitor Center 

Total Grants 

Interest 
One Time Donation 
Pier Inc 

Donations-Sponsors 
Pier Misc 
Sales 
Tickets 

Total Pier Inc 

Return of Event Change 
Sales 

Books 
Chamber Maps 
Giftshop 
Photos 
Throws 

Total Sales 

X-Misc 

Total Income 

Gross Profit 

Expense 
Advert/Promotion 

Newsletter - Print Costs 
Promotions 

Total Advert/Promotion 

Community Participation 
Event Change 
Exhibit Display Materials 
Fundraising Costs 
Gala Exp 

Ad I Promo 
Auction 
Decor 
Entertainment 
Food 

Caterer 

Total Food 

Hall Rental 
Volunteer 

Total Gala Exp 

Jan - Dec 14 

2,815.00 
9,842.85 

97.00 
266.00 

363.00 

1,570.00 
3,655.00 
1,438.00 
2,525.00 
4,030.16 

13,218.16 

1,000.00 
500.00 

1,425.00 
5,655.67 
1,574.34 

10, 155.01 

61.73 
200.00 

4,250.00 
988.25 

2,003.00 
4,412.43 

11,653.68 

400.00 

2, 138.48 
186.00 

1,269.00 
283.00 
755.00 

4,631.48 

438.57 

53,779.48 

53,779.48 

140.00 
72.00 

212.00 

124.54 
400.00 

50.74 
346.91 

50.00 
1,602.27 

173.32 
519.26 

2,549.60 

2,549.60 

100.00 
40.00 

5,034.45 
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3:00 PM 

07/31/15 

Cash Basis 

Flagler Beach Historical Museum 
Profit & Loss 

January through December 2014 

Merchandise 
Mdse- Books 
Mdse- Misc 
Sales Tax 

Total Merchandise 

Office 
Bank Fees 
Ink 
Mail 

Box Rental 
Member/Admin Mail 
Newsletter postage 

Total Mail 

Software I Web Host 
Supplies - General 
Supplies - Printed 

Total Office 

Pier Cheer 
Pier Advertising 
Pier Beverages 
Pier City, State, Insure 
Pier Entertainment 
Pier Food 
Pier Set-up 
Pier Supplies 

Total Pier Cheer 

Professional 
Assistant Director 
Insurance 
Legal Fees 
Marketing/Admin 
Web I Computer 

Total Professional 

Repair/Maint 
Storage 
Utilities 

Electric - FPL/CoFB 
Telephone - CoFB 
Water- CoFB 

Total Utilities 

Volunteer Appreciation 
Y-Misc 

Total Expense 

Net Income 

Jan - Dec 14 

931.23 
1,295.91 

348.80 

2,575.94 

24.14 
514.53 

56.00 
345.92 
457.00 

858.92 

491.99 
346.92 

1,353.35 

3,589.85 

625.00 
2,136.50 
1,082.67 

400.00 
143.80 

1, 181.00 
147.57 

--~~---~~---

5,716.54 

5,418.50 
926.81 
145.00 

18,000.00 
5,760.00 

30,250.31 

80.27 
474.00 

1,965.48 
391.92 

1,215.57 
----~----~·--

3,572.97 

461.00 
438.57 

53,328.09 

451.39 

Page 2 
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UPCOMING EVENT DATES

110 - Overnight Stay

2015 09 17 - 20

9th Annual Maya at the Playa

2015 10 09 - 11

FY15-16 Corvettes at the Beach

2016 01 15 - 17

2016 Flagler Film Festival

110 - Discretionary Event

2015 09

FL Outdoor Writers Assoc

FL Outdoor Writers Assoc

2015 09 24-26

FL Society of Assoc Executives

FL Society of Assoc Executives

2015 11 27-28

Crappie USA

Fall Tournament



FCBCC

Fiscal Year FY14/15

Sum of Award 

Amount

Sum of 

Reimbursement 

Amount Sum of Balance

110 - Quality of Life

2014 11 08

Triumph Endurance

FY14-15 Oceans 50 Relay Race $1,500.00 $1,500.00 $0.00

2014 12

Heritage Crossroads

* 2015 Print Brochures and Maps $1,500.00 $1,405.41 $94.59

2014 12 19

Flagler Cats, Inc.

* Christmas in Bunnell $1,500.00 $0.00 $1,500.00

2015 01 09-11

Flagler Film Festival

2015 Flagler Film Festival $1,500.00 $1,500.00 $0.00

2015 01 30-31

Flagler Co Horseshoe Pitching Club

Flagler Singles/FL State Club Team Tournament $1,500.00 $1,500.00 $0.00

2015 02 14

Flagler Beach Rotary - 2248

Race of the Runways 5k/10k/dash $1,500.00 $1,500.00 $0.00

2015 04 11 or 18

Flagler Beach Historical Museum - 6374

Cheer at the Pier! $1,500.00 $1,500.00 $0.00

2015 04 19

PC Arts Foundation

* FY14-15 Picnic and Pops $1,500.00 $0.00 $1,500.00

2015 04 24 & 26, 07 04

Choral Arts Society

* 2015 3 Concert Series $1,500.00 $1,498.30 $1.70

2015 04 25

Friends of Washington Oaks - 4685

* Earth Day Celebration $1,500.00 $1,403.01 $96.99

2015 07 03 - 04

City of Flagler Beach

Fabulous Fourth of July Festival $1,500.00 $1,500.00

Grand Total $16,500.00 $11,806.72 $4,693.28

Quality of Life Encumbrances & Fund Availability

1



Budget FY14/15 $15,000.00

Encumbered FY14/15 $16,500.00

-$1,500.00

Replenish Unencumbered Funds* $5,190.28

Available Balance for FY14/15 $3,690.28

Sum of Balance

FY13/14

Choral Arts Society

Concert Series 2014

$1003 partial reimbursement $497.00 

Flagler Veteran's Appreciation

Flagler Veteran's Appreciation Day 2014

No surveys.  Reimbursement Denied $1,500.00 

FY14/15

Choral Arts Society

2015 3 Concert Series

$1498.30 partial reimbursement - invoice and receipt amt. $1.70

Flagler Cats, Inc.

Christmas in Bunnell

Event not held - no reimbursement sought $1,500.00 

Friends of Washington Oaks - 4685

Earth Day Celebration

Partial Reimbursement due Total Event Cost $96.99

Heritage Crossroads

2015 Print Brochures and Maps

partial reimbursement - $1405.41 is amount requested $94.59 

PC Arts Foundation

FY14-15 Picnic and Pops

Event held @ Destination Daytona / incomplete Final paperwork$1,500.00

Grand Total $5,190.28

Quality of Life Funds Unencumbered Report

2
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Agency Florida Agricultural Museum

Sum of Award 

Amount

Sum of 

Reimbursement 

Amount Sum of Balance

FY09/10

110 - Quality of Life

2010 A Walk Back In Time

11/16/2009 $2,000.00 $2,000.00 $0.00

FY10/11

110 - Quality of Life

Walk Back in Time

3/7/2011 $2,000.00 $1,902.49 $0.00

FY11/12

110 - Quality of Life

Pellicer Creek Re-enactment

9/7/2011 $2,000.00 $2,000.00 $0.00

FY12/13

110 - Quality of Life

6th Florida's Haunted Trails

9/5/2012 $2,000.00 $2,000.00 $0.00

FL Farm Days & Tractor Show

3/4/2013 $2,000.00 $2,000.00 $0.00

Hot Foods N Spicy Blues

3/4/2013 $2,000.00 $2,000.00 $0.00

Pellicer Creek Re-enactment

9/5/2012 $2,000.00 $2,000.00 $0.00

FY13/14

110 - Quality of Life

FY14-15 Pellicer Creek Raid 2014

6/16/2014 $1,500.00 $1,500.00 $0.00

Haunted Trails 2013

9/4/2013 $1,500.00 $1,500.00 $0.00

Grand Total $17,000.00 $16,902.49 $0.00

matwood
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June 11, 2015 

The Honorable Nathan Mclaughlin 
Flagler County Tourist Development Council 
1769 East Moody Boulevard, Suite 311 
Bunnell, Florida 32110 

RE: Application For Quality of Life Event Funding 

Dear Commissioner Mclaughlin, 

7900 Old Kings Road North 
Palm Coast, Florida 321_?7 

386.446. 7640 
www.FloridaAgMuseum.org 

On behalf of the Board of Trustees of the Florida Agricultural Museum, I 
respectfully submit this Fund 110 Quality of Life Special Event application according to 
the criteria specified by the Flagler County Board of County Commissioners. 

The Museum is seeking $1,500 in funding to support our special three day 
program, the 5th annual "Pellicer Creek Raid: A Civil War Reenactment" scheduled to 
take place on October 10, 11, and 12, 2014. I hope that you and the other members of 
the Tourist Development Council will give this grant application a favorable review and 
recommend it for full funding. Thank you for your consideration of this matter. 

Florida Agricu ltural Museum, Inc., is a 501(c)3 tax-exempt organization, EIN 59-2659573 



Organization I nformation 

Organization Name Florida Agricultural Museum, Inc. 

Contact Person Mary K. Herron 

Registered as a non-profit corporation? 

Event Description 

The maximum award an organization can receive for a "Quality of Life" Special Event Grant Application is $1,500. 

Special Event Grant Funds awarded pursuant to this section shall represent no more than 33% of the total cost of the 
event, as documented in the final event report. 

Event Name The Pellicer Creek Raid: A Civil War Reenactment 

Event Dates October 9, 10, & 11 , 2015 

What is the total budget amount for the Event? $4,650.00 

*Event budget must be submitted together with this application. 

Commitment to the Expansion of Tourism in Flagler County 

How does the event serve to attract out of county visitors qeneratinq hoteljmoteljresort/RV/camoaround rentals? 

The Pellicer Creek Raid is an unusual event that attracts many out of county visitors. The event has attracted 
more than 1,200 spectators to watch 150 reenactors demonstrating military life on and off the battlefield in 
Florida, ca. 1864. This year's program will include a Friday school day, vendors of historic goods, lecturers, 
and troops representing the Northern and Southern armies of the Civil War. The three day event is expected 
to attract visitors and participants throughout Florida and the Southeast and generate overnight stays. 

How will the event be marketed to the fullest extent possible in an effective and efficient manner? 

The event will be marketed in the Saint Augustine Record, the Daytona Beach News Journal, Civil 
War News, WNZF & WJCT radio, various online calendars, banners, and event flyers distributed to 
visitor information centers and the Flagler County Chamber of Commerce. Press releases will be 
sent to other media outlets and historical societies around the State. 

* Please provide a line item marketing campaign. 

How will you demonstrate a willinqness to work with the tourism industry? 

The Museum will distribute event flyers and Museum brochures to Flagler County lodging establishments and attractions 
on the list provided to us by the staff of the Flagler County Chamber of Commerce. Furthermore, the Museum already has 
an in-place relationship with Palm Coast Hampton Inn and Suites, Holiday Inn Express, and Best Western. 

pg. 9 



Please provide evidence as to how the event will be self-funded in subsequent years. 

The event is essentially self-funded at this point. The Museum is applying for grant funding to 
increase our ability to purchase advertising for the program. Admission will be charged and vendor 
fees collected. Re-enactment programs are known to grow over time and with repetition. For 
instance, the Civil War event at Olustee, Florida, attracts more than 20,000 visitors annually. 

Soundness of Proposed Event 

Clearly identifv the event's objectives. 

The Museum will present a fun and educational event suitable for all age groups. Visitors will meet people from 
Florida's Civil War-Era past including infantry, cavalry, and artillery troops. Re-enactors representing civilian, 
medical personnel, and sutlers will also participate. Friday, October 9th, will be reserved for school groups who will 
become familiar with medical practices common in 1864, military camp life, and cannon demonstrations. On 
Saturday and Sunday, cavalry, infantry, and artillery troops will stage battles at 1 o'clock. Historic camps will be 
open to the public when the troops are not "fighting". Lectures will also be given on Saturday and Sunday. 

What is the timetable for implementation of the event? 

Museum staff and volunteers will prepare the historic camps for the re-enactors. Participants in the program will be checked in to 
the Museum and registered as re-enactors. Seating for our visitors will be moved to a site overlooking the battlefield. The event 
will take place on the Museum grounds on Friday, Saturday, and Sunday, October 9th, 10th, & 11th, from 10 am - 5 pm. 

What additional funding sources will be utilized? 

Efforts are underway to secure additional funding from individual and corporate entities. 

How do you intend to accomplish your slated objectives? 

The Museum has presented this program every year since 2010 to very enthusiastic audiences. We will 
follow our program guidelines as before. Those resulted in a widely popular reception by visitors and 
residents alike. 

Stability and Management Capacity - The Completed application must include: 

);>A proven record or demonstrated capabilities of the organization to develop resources, effectively plan, organize and 

implement the proposed event. 

);>Documentation that the organization has a successful history of service in and to Flagler County. 

);>Confirmation of organization representatives and proof that the organization approved the application for special 

event grant funds. 

);>Evidence of the ability of the organization to administer public grants and to prepare and deliver the necessary reports 

to the Tourist Development Council. 

pg. 10 



Quality and Uniqueness of the Proposed Event: 

The completed special event application form must include documentation of the extent to which the event provides 

a program for Flagler County visitors and its residents which is of signficant merit and that, without such assistance, 

would not take place in the County. 

What added value can the event create to a visitors stay? 

Visitors who have attended the event in the past found it an unusual and entertaining addition to 
their time spent in Flagler County. This is based on comments made by visitors and participants 
provided during and after the program through on-line sources such as Trip Advisor. The Museum 
will, once again create a memorable program about a critical period in American history and 
Florida's past. 

What incremental economic activitv is stimulated through the aualitv of the visitor experience? 

According to surveys of previous attendees, they enjoyed other Flagler County attractions including 
Washington Oaks, Princess Place Preserve, and Marineland along with various dining and lodging 
establishments. 

What incremental economic activitv is stimulated by encouraaina visitors to extend their stay? 

The three day event will include a wide variety of activities and encourage visitors to extend their 
stays. This will result in increased spending on food, lodging, and other recreational activities. 

Advertising Requirements 

Ten (10°/o) of the funds awarded to quality of life special event grant recipients shall be used 

for advertising and promotion. 

The Flagler County Tourist Development Council logo with the web address 

\ll.~Ll£,;!ill!.!~~:.!:S!~~~!::l!S~~:llS<~~1 must appear prominentaly in all advertising and 

publicity (both written or electronic) for the special event. 

What is your strateay for marketing and advertising? 

The Museum will promote the event through paid print and radio media, will post the event on various online 
community calendars, and the Museum web-site. Museum volunteers will distribute flyers and posters at a 
variety of public venues. 

TDC Collateral will be distributed to the organization by a tourism representative of the Flagler County Chamber 
of Commerce for distribution for the event. 

Funding 

How much gross income is intended to be collected from this event? - $6,000 

List past TDC funding: 

Year Event Reaueste d Amt Awa rd Amt s ipentAmt 

2013 Florida's Haunted Trails $1,500 $1,500 $8,500 

2013 Fund 109 Tractor Fund $5,000 $5,000 $6,300 
2014 Pellicer Creek Raid $1,500 $1,500 $4,650 
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The event will take place in mid-October, consequently, we are only now (June, 2015) beginning to 
approach corporate and individual sponsors for this event. Historically, this event has received generous 
corporate and individual support. 

Event History 

How many years has this event taken place? Five years, 2010, 2011, 2012, 2013 & 2014. 

I, the Applicant or Authorized Agent of the organization requesting TDC funds have reviewed this Application 
for Funds from the Flagler County Tourist Development Council and concur with the information submitted 
herein. To the best of my knowledge and belief, the information contained in this Application and its 
attachments is accurate and complete. If funds are awarded, I agree to follow all guidelines as provided in the 
Flagler County Tourism Grant Guidelines. 

Agent Signature 
Mary K. Herron 

Director of Development 

June 6, 2015 

Date 

I, the Applicant or Authorized Agent of the organization requesting TDC funds, acknowledge that I have 
reviewed and understand the advertising requirements for quality of life special event grants. Additionally, 
I understand that failure to comply with these advertising requirements will result in relinquishment of the 
special event grant funding. 

June 6, 2015 

Date 
Mary K. Herron 

Director of Development 
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The Pellicer Creek Raid Budget, 2015 

Fuel 
Portable Toilets 
Artillery guns & black powder 
Marketing 
Staff time 

Cost of Event 

$ 100 
$ 250 
$ 750 
$1,750 
$1,800 

$4,650 

The Pellicer Creek Raid Marketing Budget, 2015 

Printing flyers & posters $ 250 
Daytona Beach News-Journal $ 300 
St. Augustine Record $ 300 
Folio Weekly $ 300 
WNZF/KIX/BEACH radio $ 600 

Total Marketing Cost $1,750 



Palme~,+ 
AND THE {)~ 

FLAGLER BEACHES 
www.palmcaastandtheftaglerbeaches.com 

FLAGLER COUNTY TOURIST DEVELOPMENT COUNCIL 

nece1ven 
n JUN2~ u 

BY: -f'D { -
1769 East Moody Boulevard 

Bunnell, FL 32110 

386-313-4013 

FUND 110 SPECIAL EVENTS - QUALITY OF LIFE GRANT PRE -MEETING CHECKLIST 

A Mandatory Consultation must be scheduled with Palm Coast & the Flagler Beaches prior to submittal deadline. Please contact 
Matthew Dunn/VP Tourism Development at (386) 437-0106 or by email: matt@flaglerchamber.org 

' 
Pre-Meeting Checklist 

j 1. Review of Grant Application 

I 2. 

j 
3. 

Visitor Questionnaire 

Economic Impact Summary Report 

+ 4. 

5. 

7 6. 

I understand the significance of Surveys and that they must be completed. (explained) 

Final Survey Report .. 

Final Status Report 

I 7. Reimbursement Request Form 

~ 
8. 

9. 

Budget Attached .. 

Review of Advertising Requirements & Resources ( New Logo Form) 

10 .. W-9 .vJ ~tL 6121 12 ;-vu-t ~taJJ< 
11. The Flagler County Commission and the Flagler County Tourist Development Council must be named as 

additional insured's on the applicant's general commercial liability policy or special event insurance policy with a further certification 

that the insurance premium has been fully paid . The limits of liability shall be no less than $1 million for general liability, $1 million 

commercial general liability, each occurrence, and $1 million personal injury, including death. The policy must be occurrence based 

and submitted 30 days prior to the event . 

. l}/Jlj I hereby acknowledge that I have received the Fund 110 Special Events-Overnight Grant application package and have 

had all requirements and specifications explained and all questions pertaining to same answered . Failure to produce any of the 

above ;tern' wrn '°'"~"a fmfe;tuce of fund,. 

CL\ [ lL,lLC Vl=~ lfbM/ )I j/./)A/)~ 
Flagler county Chamber E'V{nt PIJnn;· ~ 

l al 11 ( '5 _o~b /;_11_! _:20_/'J_,...-_____ .. 
Date { t Dat~ 

--
1 

111,Q _ / n r () \f _<\OJ, G 
Post Meeting Date I Time: !..'.":?_ ~ f\j - f-.) 

matwood
Back to Agenda



Agency Triumph Endurance

Sum of Award 

Amount

Sum of 

Reimbursement 

Amount

FY12/13

110 - Overnight Stay

Starlight Half Marathon & 5k 2013

No reimbursement requested $2,500.00

FY14/15

110 - Quality of Life

FY14-15 Oceans 50 Relay Race

201 runners, 100 people surveyed.  Other activities included 

parks, restaurants, beach. $1,500.00 $1,500.00



Flagler County Tourist Development Counc~~& 
Flagler County Chamber of Commerce ,-.~~~ c. 

20 Airport Road, Suite B ~ v 't~~J 
Palm Coast, FL 32164 ~ ~\ 't ~ t. 

I 
www.palmcoastandthcflag lerbeaches .com 

~~\' 
Fund 110 Promotional Activities 

Request for Quality of Life Special Event ~ 

Organization Information 
' coU\lsr» 

organization Name Triumph Endurance Events, LLC 1 i f\~g\e( f)I \o 
C . M \ j\Sl '- . 

Contact Person ame eng . ~ $e'(IJ\G~.., 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~-~-=~~o 

Email Address carrie@triumphraces.com 

Mailing Address 905 S Central Ave, Flagler Beach, FL 32136 

Phone 352-514-1283 Fax n/a 
~~~~~~~~~~~~-

Registered as a non-profit corporation? 

Event Description 

The maximum award an organization can receive for a "Quality of Life" Special Event Grant Application is $1,500. 

Special Event Grant Funds awarded pursuant to this section shall represent no more than 33% of the total cost of the 
event, as documented in the final event report. 

Event Name Oceans 50 Relay Race 

Event Dates November 7th, 201 5 

What is the total budget amount for the Event? $10,000.00 
*Event budget must be submitted together w ith this application. 

Commitment to the Expansion of Tourism in Flagler County 

How does the event serve to attract out of county visitors generating hotel/motel/resort/RV/campground rentals? 

This event in unique, the only event like this in Florida. Many of our runners come from all over the 
state and out of state to participate. We advertise outside of Flagler County and encourage 
participants to stay overnight before and after the event. It starts early in the morning, which will 
encourage overnight stays the night before, it will last until late int 
he day, which will encourage overnight stays the night after. 

How will the event be marketed to the fullest extent possible in an effective and efficient manner? 

Social media (paid promoted posts), website, email blasts, grassroots marketing. We have a 
specific marketing plan, targeting our efforts during price increases and as the event fills up. 

*Please provide a l ine item marketing campaign. 

How will you demonstrate a willinqness to work with the tourism industrv? 

We will display logos as required, provide them with any requested information and work towards 
the common goal of attracting out of town visitors. 
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Please provide evidence as to how the event will be self-funded in subseauent years. 

We will continue to work efficiently, attract more participants and work within our budget 

Soundness of Proposed Event 

Clearly identify the event's obiectives. 

To provide a fun, healthy, unique event for the community and for out of town participants. This 
event is meant to be memorable for all involved: the participants, the community and the volunteers. 

What is the timetable for imolementation of the event? 

The event will be held on November 7th, 2015. Planning has already started, registration is already 
open. 

What additional fundina sources will be utilized? 

Sponsors and registration fees. 

How do vou intend to accomplish vour slated obiectives? 

By identifying what our participants want, by employing an experienced staff and ensuring a safe, 
fun event. 

Stability and Management Capacity- The Completed application must include: 

~A proven record or demonstrated capabilities of the organization to develop resources, effectively plan, organize and 

implement the proposed event. 

~Documentation that the organization has a successful history of service in and to Flagler County. 

>Confirmation of organization representatives and proof that the organization approved the application for special 

event grant funds. 

~Evidence of the ability of the organization to administer public grants and to prepare and deliver the necessary reports 

to the Tourist Development Council. 
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Quality and Uniqueness of the Proposed Event: 

The completed special event application form must include documentation of the extent to which the event provides 

a program for Flagler County visitors and its residents which is of signficant merit and that, without such assistance, 

would not take place in the County. 

What added value can the event create to a visitors stay? 

The event is unique, there are no other events like this in the area or even in the state. It's a fun, 
team oriented event with an emphasis of enjoying the trails and camaraderie of the event. The 
participants can see the area in a way that the typical resident or visitor cannot, on foot and covering 
50+ miles in one day, all within Flagler County. 

What incremental economic activitv is stimulated throuqh the qualitv of the visitor experience? 

The more enjoyable their experience is the more likely they will stay longer and/or return at another 
time. 

What incremental economic activity is stimulated by encouraqinq visitors to extend their stay? 

Hotel stays, eating at restaurants, shopping at local stores, gas stations, shops, etc. 

Advertising Requirements 

Ten (10°/o) of the funds awarded to quality of life special event grant recipients shall be used 

for advertising and promotion. 

The Flagler County Tourist Development Council logo with the web address 

(www.PalmCoastandtheflaqlerBeaches.com) must appear prominentaly in all advertising and 

publicity (both written or electronic) for the special event. 

What is your strateqy for marketinq and advertisinq? 

Social media: promoted posts on facebook, instagram posts mutiple times a week, ads on facebook, 
direct participants to website, email blasts at least monthly and more when there is a price increase, 
we are putting flyers at local business and advertisting at other running events. 

TDC Collateral will be distributed to the organization by a tourism representative of the Flagler County Chamber 

of Commerce for distribution for the event. 

Funding 

How much gross income is intended to be collected from this event? $1 4 ,000 

List past TDC funding: 

Year Event Requested Amt Award Amt Spent Amt 

2014 Oceans 50 Relav Race $1,500 $1,500 $1,500 
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RE L AY RACE 

Anticipated Budget for 2015 

Income 

#of participants 260 

Registration Income $ 13,000.00 

Sponsorship Income $ 1,000.00 

Tota l income $ 14,000.00 

Ex~enses 

Shirts $ 1,800.00 

Awards $ 900.00 

Permits $ 25.00 

Volunteers/Charity $ 500.00 

Finisher medals $ 1,200.00 

Insurance $ 300.00 

Supplies $ 500.00 

Runner Bibs $ 180.00 

Runner food and bev $ 500.00 

Runner entertainment/ 

experience $ 500.00 

Advertisi ng/M arketi ng $ 1,100.00 

Race Day Staff $ 1,200.00 

Assistant $ 500.00 

Misc $ 500.00 

Tota l expenses $ 9,705.00 

Profit/Loss $ 4,295.00 

* Not included in this budget is salary 

for race director 



Marketing Plan & Timeline 

Registration Opened: March 10th, 2015 

• Email blast to all past participants and database of other events 

• Facebook promoted post 

Price Increase June pt 

• Email blast 

• Facebook promoted post 

• Flyers to take to event 

• Other expenses of traveling to event {Jax) for grassroots marketing 

Marketing throughout registration period 6/1-9/16 

• Email blasts (our database and other event directors) 

• Facebook promoted posts 

• Grassroots 

If the race has not sold out by 9/16 

• Additional email blast 

• Facebook promoted posts 

TRIUtv1Pt--I 

$60 

$30 

$60 

$30 

$100 

$100 

$250 

$200 

$180 

$60 

$50 

Total: $1,110 

matwood
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Agency Choral Arts Society

Sum of Award 

Amount

Sum of 

Reimbursement 

Amount

FY12/13

110 - Quality of Life

FY12-13 Concert Series 2013

896 attendees.  One person completed survey. $2,000.00 $1,334.96 

FY13/14

110 - Quality of Life

Concert Series 2014

Total attendance was 854.  Forms were offered to all attendees, but none 

were completed and returned. $1,500.00 $1,003.00 

FY14/15

110 - Quality of Life

2015 3 Concert Series

Total attendance was 801.  Attractions were dinner at local restaurants.  All 

attendees were offered the opportunity to fill out surveys.  Four surveys 

were completed $1,500.00 $1,498.30 



Cfiora{ Jlrts Society 

Cliery[ }l. <J(o6inson 
}lrtistic <Director 

<Rjcliara <JJutCer 
}lccompanist 

CJ'revor <J3rown 
<Presiaent 

<DougCa.s :Mi[Cer 
'Vice <Presiaent 

CJWger Laca[Ca.ae 
CJ'reasurer 

JlngeCa. :Moreau 
Secretary 

Jan JfyCa.naer 

}lnarew Cunningliam 
:Markfting <Director 

-:1 A a.....L ~r 
~/. (/.. 0 _,,,-fl ,,-

Coll 800-788-061.:1 o,. vi•it 
ww-.polmc;oo .. tondthanaglcrbcochcll.Com 

<Rgcipient of tfze City of Pafm 

Coast Cu{tura{Jtrts <;;rant 

Ms Mary Anne Atwood 
Tourist Development Council Secretary 
1769 E. Moody Blvd Building 2 
Bunnell, FL 32110 

Dear Mary Anne: 

July 16, 2015 

Attached please find a completed application for a Quality of Life Grant, 
on behalf of the Choral Arts Society. 

I am hand delivering this document to you, in the hope that our application 
can be part of the TDC meeting on August 19, 2015. 

If you require any additional actions on my part, please contact me 
directly. 

Sincerely, 

/6/rcJ!nJ 
R G Lacallade 
Treasurer 
Choral Alis Society 
Ph: 386-447-1892 

<P. 0. <130:{351061, Pa[m Coast PCoriaa 32135 



EA ES 

Flagler County Tourist Development Council 
Government Services Building 

1769 E. Moody Boulevard, Suite 311 
Bunnell, Florida 32110 

Fund 110 Promotional Activities 
www.palmcoastandtheflaglerbeaches.com Request for Oualitv of Life Special Event FuncJinQi 25~6 /.'. ii "IP ((>¢.: 

Organization Information / !lf t- ~~ 
. ~ ~ 

~an~~nNa~ _C_h_o_ra~l_A~rt~s~S~o~ci~e~---------------~~-~L-ij ~ 
Contact Person _ ___,;R...;.;o'""'g"'"e'-r =La""'c.;;.;alc.;la;..;;;d_;;;_e __________________ ..... "-.,;,..-~ .... (j-~-~.... ~ ,! 
Email Address rlacallade@yahoo.com ~ # ~ ~__;_;_:.:.====~~..:.=.;..:.:__~~~~~~~~~~~~~....>..:.<:~~~~~ ~~ 

Mailing Address PO Box 351061, Palm Coast, FL 32135 'C-tt1oi69L.~ 

Phone (386) 447-1892 

Registered as a non-profit corporation? 

Event Description 

Fax 

The maximum award an organization can receive for a "Quality of Life" Special Event Grant Application is $1,500. 

Special Event Grant Funds awarded pursuant to this section shall represent no more than 33% of the total cost of the 
event, as documented in the final event report. 
Event Name 3 Concert Series: Christmas, Broadway, July 4th 

Event Dates Christmas Dec 4 & 6, 2015, Broadway May 20 & 22, 201JS 

What is the total budget amount for the Event? $ 
*Event budget must be submitted together with this application. 

Commitment to the Expansion of Tourism in Flagler County 

$13,841.00 

How does the event serve to attract out of countv visitors qeneratinq hotel/motel/resort/RV/campqround rentals? 

We attract visitors by being known to be part of the cultural/artistic scene in Flagler County, by virtue of our 17 
consecutive years of performing this type of concert series. Our advertising and "word of mouth" promotion from our 
loyal attendees widely publicize our concerts. 

How will the event be marketed to the fullest extent possible in an effective and efficient manner? 

We market our concerts via our own website; via the Flagler County Tourism Development website; via newspaper ads; 
via posters hand spread to all local bulletin board; via direct mail to our 400 person mailing list. Our line item Budget for 
fiscal 2016 showing all marketing expenses is attached. 

*Please provide a line item marketing campaign. 

How will you demonstrate a willinqness to work with the tourism industry? 

We have active dialog with Matt Dunn and Doreen Case of the Flagler County Tourism Development Council. And we 
constantly ask for other suggestions to help us attract visitors to put more people in our concert audiences. 
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Please orovide evidence as to how the event will be self-funded in subsequent years. 

The Choral Arts Society has existed continuously since 1999. We will continue all previous used fund raising activities. 
We have started a process of offering concerts to local clubs for renumeration. And we hope to continue to receive a 
QOL Grant from Flagler County as we did last year. 

Soundness of Proposed Event 

Clearly identify the event's objectives. 

Choral Arts Society's purpose is two-fold: 1) To bring he highest quality of choral music to all who wish to attend our 
concerts, by providing free admission, in order to enrich the lives of our residents and visitors. 2) To encourage the 
pursuit of music education of our youth by providing scholarships to our local high school graduates who are enrolled in a 
music curriculum at college. 

What is the timetable for imolementation of the event? 

Our 3 Concert Series for fiscal 2016 is, Sounds of Christmas Dec 4th & 6th 2015; Music from the Stage My 20th & 22nd 
2016; and Celebrate America July 4th, 2016. 

What additional fundinq sources will be utilized? 

Since all our concerts are free admission, we exist primarily on the "free will donations" we collect from our audience; we 
are fortunate to receive Choral Arts Grants from the city of Palm Coast, and QOL Grant from Flagler County. Additional 
we have one, possibly two, paying concert dates at local clubs in Palm Coast. 

How do You intend to accomolish vour slated objectives? 

By continuing to perform high quality choral concerts, we expect that our loyal patron base will keep returning to hear us 
sing. And by trying to expand our publicity and promotional activities, we hope to increase the size of our audiences, and 
hopefully their donations. Additionally, we have embarked on a process to perform for local clubs for fee. 

Stability and Management Capacity - The Completed application must include: 

";>A proven record or demonstrated capabilities of the organization to develop resources, effectively plan, organize and 

Implement the proposed event. ('/} J #iJ f y 1J1r J r 017 1 ~ u OJ-I !J J 1~ ( e_ /''/'n ( ! 1 /1 R r'G 
";>Documentation ~at the organization has a successful histo!Y of service in and to Flagler County. 1lc tllJ 4.cJeJ ~11 u1. ( 

fro J rt\1'1 d!._u t U /lU vi TJ Ov r e XI l 'Tl.// ( \ Sm('( f °14 4 , 
";>Confirmation of organi~ation representatives an.d proo.f that the or9anization appr~Yffi t~e application for .~cial 

_eventgrantfunds. lJrJ 4(t/)1(~7fOll will (of'lp/er(J iJ:J_ lh.Jfc/f(!{(; 4r1.-ltJ() /r(tiJv((;r 
c111) Cf1J 1>6c-r"'l tYtfl'l ~er'. lf1_v 1r-e1/tileJiM1 ttr 'f1"rei·wnr (6crr..;Ch--1S'Tft1.-."> oJie:r~&f. 

";>Evidence of the ability of the organization to administer public grants and to prepare and' deliver the necessary reports 

to the Tourist Devel~ment Council. We 4w )a'll i It J'.f te:t 10 A;~~etVtJ I cloc 1//1\ (/1 rcJ tj /\l 
aim,;. 1JTm) Colrvr~I Arr{ 6<""11 frM -if.1 c,ry :; f,,/p. (o!WJ for oYl• lo ftAtJ 

~Vr_ ~l\V( °'/~,.bur &lcstll ·?b AAvt rr:cov() c,fc.t.uf}it.t1'1r) f\AjL ~~b1A1.J'l{,e) 
A r 1 c ('I . , , pg. 10 
lX 0 . I- '{1til7J rrv/11 FrI>c a r 1A { /11 { 'T 3 jCl\rJ 
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Quality and Uniqueness of the Proposed Event: 

The completed special event application form must include documentation of the extent to which the event provides 

a program for Flagler County visitors a~d i~ residents whi~h is of signfican:_meri~ and that, without such assi~tance, .

wo).l]d no.t take place ip
1
theiCounty. f}f [_ (;11T1/1 vJ t-?Jc/, 4 .r\( t. ti/I {P_11l...ru1 ( c I f \ 'I 1Jc /I( c .. u( o,)r /)} t. 1 J 

tor I? l/(c.IN. we At1vt. f'v.'I clcf1.c.,1 rr fvr fll/i·'lj v(M'f J'<> wt t/ttJ! f',;.,l'/lc/·'I / S-.1 M o r ;·- . 
What addecf va ue can the event create to a v1s1tors stay? I· > 

1 rr 
We provide an enriching musical experience to our audience, with no admission charge. Also, our singers are totally 
volunteers. In fact, our members pay a yearly membership fee of $35, and they pay for their own music. 

What incremental economic activity is stimulated through the quality of the visitor experience? 

While the majority of our audience is "local", our mailing list (compiled by audience members filling out a form) contains 
many people from outside of Flagler County. We would love to expand on our ability to attract people from outside the 
county, and we are open to any and all suggestions as to how to accomplish that goal. To that end, we will advertise in 
f-hn c1~n1n ... A11Mif-l"'\t"ia Im Cht"\UJ_hill Fnr- f-hn 11nrl"'\minn ll"'t"V'.H"'nn a 
What incremental economic activity is stimulated by encouraqinq visitors to extend their stay? 

We have evidence from out of town concert attendees that complete our surveys have indicated that they go to our 
restaurants and shop in Palm Coast as well. 

Advertising Requirements 

Ten (10%) of the funds awarded to quality of life special event grant recipients shall be used 

for advertising and promotion. 

The Flagler County Tourist Development Council logo with the web address 

(www.PalmCoastandtheFlaglerBeaches.com) must appear prominentaly in all advertising and 

publicity (both written or electronic) for the special event. 

What is your strateqy for marketing and advertising? 

Our own Choral Arts Society website; Flagler County Tourism website; advertising in local newspapers; hand placed 
concert flyers; direct mail to our mailing list. And we will advertise in the Show-bill for the Flagler Auditorium for the 
upcoming season. 

TDC Collateral will be distributed to the organization by a tourism representative of the Flagler County Chamber 

of Commerce for distribution for the event. 

Funding 

How much gr:>ss income is intended to be collected from this event? $10,680 

List past TDC funding: 

y ear Event Requested Amt Awar dA mt s >pent A t m 

f/yr 2013 3 Concert Series $2,000.00 $2,000.00 $2,000.00 

f/yr 2014 3 Concert Series $1,500.00 $1,500.00 $1,500.00 
/' 

f /w~.Wl.~. ,. ,;3,J:;qncert Series $1,500.00 $1,500.00 $1,500.00 
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Provide all additional contributors, sponsors, and sources of funding for this event. (If not applicable, please explain.) 

Our Patron List for the past year is attached to this document. This lists all people who have written a check for more 
han $25.00 to the Choral Arts Society. However, most of our income is from cash donations made by our concert 

attendees. As previously mentioned, City of Palm Coast and Flagler County Tourism have provided grants. 

Event History 

How many years has this event taken place? Every year since 1999 

I, the Applicant or Authorized Agent of the organization requesting TDC funds have reviewed this Application 
for Funds from the Flagler County Tourist Development Council and concur with the information submitted 
herein. To the best of my knowledge and belief, the information contained in this Application and its 
attachments is accurate and complete. If funds are awarded, I agree to follow all guidelines as provided in the 
Flagler Tau ism Grant Guidelines. 

July 16, 2015 

Authorized Agent Signature Date 

Print Name: R G Lacallade 
Title: Treasurer of Choral Arts 

I, the Applicant or Authorized Agent of the organization requesting TDC funds, acknowledge that I have 

reviewed and understand the advertising requirements for quality of life special event grants. Additionally, 

I understand that failure to comply with these advertising requirements will result in relinquishment of the 

July 16, 2015 

Authorized Agent Signature Date 

Print Name: R G Lacallade 
Title: Treasurer of Choral Arts 

Revised: 04/19/2013 pg. 12 



-·- l_ _ BUDGET ! 
i CHORAL ARTS SOCIETY I 
/0cf1,201s - Sept 30,2016 I r-
I 

--- ----i-
i_ -

------------i----------~---------

i Budaet INCOME 
Acct No I Item____ - -- r 

~~r=~-~IT~~~c~~~~~~ti()~~~----+-1------- ----s~ 
%6t~-;g~~;i~e Perfonnances ---+- --- ~~66 
009-- ----TMember Donations 1--___ --_ -------- 800 
iffo ---- I Member Dues I -- --------eoo 
cff3 ____ fMliSic-----------------+--------- 500 

014 i Polo Shirts ----So 
r-----+--------------+--------
_ .:= = J _ _::_:__ __ TOT AL INCOME 

EXPENSES 
A_c_ct Nol_ Item __ __ _ _ __ I ___ S_T __ A __ F_F __ 

1-1,-0_1 _-__ -:__::-o-H~o::n~o-~r-a_,n~· __ u-m-.~A-rt~is~tic~D~ire-c-to_r ____ , _ ·---

102 Honoranum:-Accompariist · --

10680 

45_QQ 
3000 

0 104 --- GueStOrganist/Pianist 
105 Soloist Fees -------------___ ,____ ______ _ 

- TOTAL STAFE_ ______ c-- - -- --i5oo 
t-------+-------------~-------+--------

1 OPERATING EXPENSES 
201 /Historian Supplies 
202 Stationery 
203 Polo Shirts 

~~~~~-j~:~~~!tes ----__ -_---_--_· ---+------

100 
---100 

80 
50 

-------5--0 

209 iCompllt~_§upplcie,.s~---------t---------
210 Post Office Box Rent I 

50 ----56 
,__2_1_1_--_-_,_F_l_o ... c n'_ d,a_l,Lc~_115~i=_ees 1 · 
,_2_12 ___ ,l_S_a __ fe{)~JJ()Sit Box Rent 

217 Miscellaneous - - 100 
-- ---------------

766 

215 Sunshine Fund I 
o-------;,--TOTAL OPERATING EXPENSES 

·----+--------------+-------------------
! EDUCATION i 

301 ·Student Scholarships 1 

-- -- -- TOTAL EDUCATION 1-
---·-- -----110o 

1100 --- - - T --·--------------
----~-----------------

PROMOTION & ADVERTISING 

~o~-4~-- - 1 ~~~:1~~e:rs___ :-==--~--J=- -----------------------~-:::1~:=1·~ 
I Business ~ardi; 

406 i Postage 300 
410 Web Site -------75 
~------+~~-"---~--------+-------------~ 
411 __ j.N~'/Jl>P.<l(:ler Ads _j_ _ 1800 

I TOTALPROMO&~l:)_\l_E_RT1S_!NG ___ ,_i -------- 2665 

-----+l----CONCERTS __ _ 
f----------1-- ~ -~-- -· --- ------------+-------
501 I Programs ____________ L 
502 lMusic _____ !, _________ _ 

504 -- i Church Donation 

300 
500 
750 

Ji08 /Sound System, ~k~s __ !----------- 80 
509 I Piano Tuning___ 1 180 

_ -~ __ TO_'!"AL CONCERT EXPENSl:_S_ l____ 18f0 
I ---+i ________ _ 

) TOTAL EXPENSES- i 

1 r 
13841 

+ ------------!---- ·-
!------+----

! 
----------~---------------~-----

-- ---~-i. _____________ J 
I i--

·-[ --t-----------



Director's Circle - $500 - $999 

Dr Asberine Alford 
Jan & Jack Guarnieri 
Jane & Bob Mead 

Angel - $250 - $499 

Betty & Chris Cristian 
Susan Cole 
Mary & John Heise 

Benefactor - $100 - $249 

Ada & Jerry Abernathy 
Ann Atkins 
Cherelyn Bush 
Karen & Andy Cunningham 
Bob Hamel 
Jean & Robert Hunter 
Jean & Jack Kiley 
Joyce & Roger Lacallade 
Mary Jane & Richard Lefebvre 
Henrietta Liburd 
Dr Doran & Catherine McCarty 
Liz & Bob Munro 
Janet & Al Paulikas 
Pat & Kenneth Strohmeyer 
Ann & Jerry Tranzow 

Patron - $50 - $99 

Mary & Bill Ahern 
Gloria Brown 
Martha & Mike Duncan 
Karen & Larry Eisenberg 
Judy & Jack Fields 
Wanda & Andy Furia 
Marti & Stan Gilchrist 
Elizabeth & Donald Goebner 
Sharon & Harry Gudenberg 
Suzanne & George Howard 
Stephanie & William Huber 
Joyce & Bert Lemieux 
Elizabeth Mazzeo 
Sharon & Tony Peele 
Barbara & Maurice Plumez 
WE Schwartz 
Robin & Jake Sullivan 
Pat & Elmer Stainbrook 
Judy Ann Wilson 
Jean & Gerald Wright 
Marilyn & Louis Zomer 

Friend - $25 - $49 

Lorraine & Victor Baldassarre 
Mildred Emerson 
Agnes Harewood 
Pauline Hayworth 
Mary Hoffman 
Mary Ellen & Paul Keck 
Marsha & Walter Mueller 
Marianne Preiser 
Jo Ellen & Jeff Sandburg 
Vivian & Allen Smith 
Sheila & Bob Striffler 
Grace Thomas 
Nancy & Dennis Voith 
Celia & Jeffrey Whitefield 
Barbara & Ralph Yearwood 



GIVING FORM 
To make a tax-free donation to the CAS. please 
complete the form below. tear off this panel. 
and mail it along with a check payable to the 
"Choral Arts Society": 

Choral Arts Society 

PO Box 351061 

Palm Coast FL 32135 

Levels of Support 

Grand Sponsor 

Director's Circle 

Angel 

Benefactor 

Patron 

Friend 

Name 

Address -------

City. Zip 

Phone 

$1.000 + 
500 999 

250--499 

100-249 

50-99 

25-49 

--------~-~· 

Email ---··-- -

A copy of the official registration and financial 
information may be obta1i1ed from the Division 
of Consumer Services by calling toll-free 800-
435-7352 within the state. Registration does not 
imply endorsement. approval. or 
recommendation by the State. 

The Choral Arts Society IS a non-profit tax
exempt community service organization 
chartered by the State of Florida. Contributiom 
are tax-deductible as allm·ved bv law 
SC!O?Jt 

BIOGRAPHIES 

CHERYL ROBINSON 1s founder and 
Artistic Director of the Choral Arts Society. 
She rccciw.d her formal education in voice at 
the .\merican Conservatory of Music. 
Chicago. and has enjoyed a career covering 
operatic. concert. oratorio and recital 
repertoire She has appeared with Peter Nero 
and the Philadelphia Pops Orchestra. the 
London Symphony. and the Savo) Opera Co. 

RICHARD BUTLER is the piano 
teacher. staff accompanist and musical 
coach at Daytona State College and 
organist an<l pianist at the United 
Prc-;bytcrian Church in Daytona Beach. 

He has also served as accompanist for the 
Bel Canto Singers and the Opera Workshops 
of Stetson University and Bethune Cook.man 
College. Richard received his Bachelo1 or 
music degrees in Piano Performance from the 
College-Conservatory of Music or tile 
University of Cincinnati where he ..;tudied 
piano under Raymond Dudley, John Biggc., 
and Loren Withers. He studied harp:-,ichord 
under Donald Foster. While at the 
Conservatory. he also served as opera coach 
and instrumental accompanist. He graduated 
summa cum laude and was inducted into Pi 
Kappa Lambda nation music honor society. 

Choral Arts Society 
PO Box 351061 

Palm Coast. FL 32135 
Phone: ((386) 793-0887 

\X/eb Site: www.casfl.org 

CELEBRATING OUR 

SEVENTEENTH SEASON 

Cfiora( ~rts Society 

2015 
CONCERT 

SCHEDULE 

WWW pOl'TlCOOSIOnd.~~Hog ':!10eocres .OIT 



TIIE CI-IORAI~ 

ARr-.rs SOCIETY 

Founded in 1999 by Artistic Director 
Cheryl Robinson. The Choral Arts 
Society (CAS) is one or the most 
exciting choruses in north central .__ 

Florida . Members come from a 
wide variety of careers such as 
medicine, banking. music, business, 
accounting and education. All share 

'-

a common goal of choral music 
<...-

excellence. 

i\1cmbcrs of the C AS \vork hard to 
continue funding renewable 
scholar'lhipl) for local high school 
graduates who go on to study music 
performance/teaching in college. 

The ('AS presents three concerts each 
year. in Spring, July and December. 
The Spring Concert presents music 
from the Broadway Stage; on the 4111 

of July CAS celebrates with a 
concert of patriotic favorite:; and the 
final concert of the year ushers in the 
Christmas season. 

CAS SCHEDULE 
CELEBRATING OUR 17TH SEASON 

Music from the Stage 
May 15, 2015 7 PM 

May 17, 2015 3 PM 

Celebrate America! 
July 4. 2015 1 PM 

The Sound of Christmas 
December 4, 2015 

December 6, 2015 

?PM 

3PM 

Concerts arc performed at 

St . Thomas Episcopal Church 

5400 Belle Terre Parkway. Palm Coast 

CONTACT US 

The Choral Arts Society makes its 
home in Palm Coast, FL. For more 

information about the C AS. please 

visit our web site at: W\\ w .casll .or~ 
or contact Andrew Cunningham at 

(.386) 793-0887. You can also e-mail 
us at. hook.cas(n bellsouth.nct 

SlJPI->()Rr_r 

Thl' Choral Arb Suciety prm itks I lagkr 

County and the City nr Palm Coast with 

('.\.ccllcn1 chnral pcrforrnanL'l'S . The C.\~ docs 

not charge <.tdrnissinn tn 1ts concerts . Its 

111c111hcrs purchase tl1L'ir sl<l);_L' wear and musiL'. 

;ind pay annual dllL's . 

The grnup usl's frL'L'Will concl'rt donations and 

gift\ rru111 indi\ iduals .ind hu ... incss patrons lo 

give cnllegc hound studenh a \:')()() rL nc\\ able 

-,chol.irship lo study 111usic pcrfon11,t11L'C, or 

111usic instrudion 

You can niakc an indi' idual ur a hu-.,inL'ss girt 

tn the C '\S. using thl' for111 nn tlw nppositc 

silk . 

ludil'idual donors L'an contnhllk' dirL'ctl) to the 

CAS. and supp<'rt the Lllltural "rts till'.) L' l11llY 

and believe in 

Husim~ss spo11w1n 1.:an enh.111L·c their inwgc in 

lilL' L011llllll11il) lhrot1gh fill<tlh·i;il \Llj)pmt or thL\ 

C\I) . 

The Choral ;\rls ")uciel) \VIII rl'l"kcl the 

gcnen1s1ty ul donur" in its l'l)llCL'rt progr:1111s . 

Ir:- nu enjoy fine 11wsic. \vun 't you cu1h1der :: 

tax. tlcdUL'lihk co11tribt.t1on tu the CAS'.1 

\\' c look forn· ard tn hcan ng I r 1.> 'l vou .111d 

,L'l'1ng you :1l L':1d1 01· our concc;h, 

matwood
Back to Agenda



Overnight Stay Encumbrances & Fund Availability FCBCC

Fiscal Year FY14/15

Sum of Award 

Amount

Sum of 

Reimbursement 

Amount Sum of Balance

110 - Overnight Stay

2014 09 25 - 28

FY14-15 8th Maya at Playa

Davidson Day School - 8247 $10,000.00 $10,000.00 $0.00

2014 10 11

FY14-15 Corvettes at the Beach

* Flagler Co Corvette $5,000.00 $4,845.50 $154.50

2014 10 10 - 12

2014 PDA Fall Classic

PDA Florida $7,500.00 $7,500.00 $0.00

2014 12 31 - 2015 01 02

2014 PDA NPL Showcase

PDA Florida $10,000.00 $10,000.00 $0.00

2014 09 - 2015 06

2014-2015 Auditorium Season

Flagler Auditorium $10,000.00 $0.00 $10,000.00

2014 10 18-19

2014 Pumpkin Shootout

Ethos Sports LLC-FPLC $7,500.00 $7,500.00 $0.00

2014 11 08 - 09

2014 Veteran's Day Invite

Ethos Sports LLC-FPLC $7,500.00 $7,500.00 $0.00

2015 01 10-11

2015 JU Lacrosse Preview

Ethos Sports LLC-FPLC $7,500.00 $7,500.00 $0.00

2015 06 13-15

2015 Father's Day Invitiational

Team FL Lacrosse $10,000.00 $10,000.00 $0.00

2014 12 04 - 07 or 11 - 14

2014 Marineland Military Support

* Gratitude America, Inc. $2,500.00 $2,169.61 $330.39

2015 03 30-04 03, 04 06-10

2015 Primary Care Conference

Continuing Education - 7651 $10,000.00 $10,000.00 $0.00

2015 01 22 - 02 01

2015 USTA Pro Circuit Tournament

* PC Tennis Center $10,000.00 $7,500.00 $2,500.00

2015 04 12

Cycle Flagler 2015

Flagler Beach Rotary - 2248 $2,500.00 $2,500.00 $0.00

1



2015 03 27-29

Rockin' the Runways - Wings II

Flagler Broadcasting - 8351 $10,000.00 $10,000.00 $0.00

2015 02 06-08

Birds of a Feather Festival

* City of Palm Coast $5,000.00 $2,500.00 $2,500.00

2015 10 09 - 11

FY15-16 Corvettes at the Beach

Flagler Co Corvette $7,500.00 $7,500.00

2016 01 15 - 17

2016 Flagler Film Festival

Flagler Film Festival $2,500.00 $2,500.00

2015 09 17 - 20

9th Annual Maya at the Playa

Davidson Day School - 8247 $5,351.34 $5,351.34

Grand Total $130,351.34 $99,515.11 $30,836.23

Budget FY14/15 $85,000.00

Encumbered FY14/15 $130,351.34

-$45,351.34

Replenish Unencumbered Funds* $45,351.34

Available Balance for FY14/15 $0.00

2



Sum of Balance

FY12/13

FL Flag Football Tournament 2013

partial reimbursement $2753.27 $7,246.73 

FY13-14 2013 GIS Cup

$7500 partial reimbursement $2,500.00 

Starlight Half Marathon & 5k 2013

No reimbursement requested $2,500.00 

FY13/14

1/2 & 1 Mile Guinness Longboard 2014

No reimbursement requested $7,500.00 

FY13-14 FL Flag Football

$7500 partial reimbursement - 225 room 

nights not achieved $2,500.00 

Palm Coast Half Marathon 2014

No reimbursement requested $10,000.00 

Spoonbills & Sprockets 2014

$2380.28 partial reimbursement $119.72 

USSSA FL Junior Golf Tour 2014

No reimbursement requested $2,500.00 

Wings Over Flagler 2014

$5000 partial reimbursement - did not use 

"tag line" in advertising $5,000.00 

FY14/15

2014 Marineland Military Support

qualified for partial reimbursement of 

$2169.61 $330.39 

2015 USTA Pro Circuit Tournament

partial reimbursement due to lack of room 

nights $2,500.00 

Birds of a Feather Festival

partial reimbursement of $2500 due to 

number of room nights $2,500.00 

FY14-15 Corvettes at the Beach

$4845.50 partial reimbursement $154.50 

Grand Total $45,351.34

Overnight Stay Funds Unencumbered Report

3

matwood
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Agency PC Tennis Center

Sum of Award 

Amount

Sum of 

Reimbursement 

Amount

Sum of 

Balance

FY09/10

110 - Overnight Stay

2011 Men's Futures Tennis Tournament $9,000.00 $8,700.00 $0.00

FY11/12

110 - Overnight Stay

2012 Men's Futures Tennis Tournament $10,000.00 $8,097.80 $0.00

FY12/13

110 - Overnight Stay

2013 Men's Futures Tennis Tournament $10,000.00 $5,000.00 $0.00

FY13/14

110 - Overnight Stay

USTA Pro Circuit 2014

2014 01 23 - Feb 2

Hilton Garden Inn generated 232 room nights, Hampton 

Inn generated 47 room nights.  3,200 patrons attended 

the event - down from last year due to weather 

conditions.

Most players participated in beach and night life 

activities, while refs went to local restaurants and evening 

activies.

$10,000.00 $10,000.00 $0.00 

FY14/15

110 - Overnight Stay

2015 USTA Pro Circuit Tournament

2015 01 22 - 02 01

Attendance estimated 175+ players, 2500 spectators.  

163 room nights generated.  Activities included beach, 

shopping, dining

$10,000.00 $7,500.00 $2,500.00 

Grand Total $49,000.00 $39,297.80 $2,500.00



FLAGLER BEACHES 
www. pal mcoastandtheflag lerbeaches. com 

Organization Information 

Organization Name PALM COAST TENNIS CENTER 

contact Person DEBORAH STANFIELD 

Email Address DSTANFIELD@KEMPERSPORTS.COM 

Mailing Address 1290 BELLE TERRE PARKWAY PALM COAST, FL 32164 

Phone 386-986-2552 Fax 

Registered as a non-profit corporation? D Yes 11' I No (Attach proof) 

Maximum Award 

The maximum award an organization can seek is directly related to the overnight stays the event will generate, 
although the actual award amount will be evaluated on multiple criteria, subject to the following limits: 

225 or more room nights = Maximum Annual Award Amount: $10,000 
125 to 224 room nights = Maximum Annual Award Amount: $7,500 
75 to 124 room nights = Maximum Annual Award Amount: $5,000 
25 to 74 room nights = Maximum Annual Award Amount: $2,500 

Reimbursement of Overnight Stay Special Event Grants will not be made until all reporting require
ments are met, including verification of room nights generated. Should the verifiable room nights be 
in a range less than the grant awarded, the grant will be reduced to the appropriate grant range. 

Event Description 

Event Name USTA PRO CIRCUIT MEN'S FUTURES TOURNAMENT AT PALM COAST 

Event Dates JANUARY 29, 2016 - FEBRUARY 7, 2016 

Amount Requested $10,000 
--'---~~~~~~~~~~ 

What is the total budget amount for the Event? $ 28 ,4 77 · 00 
--'---~~~~~~~~~~~-

* Event budget must be submitted together with this application. 

The Flagler County Tourist Development Council logo with the Web Address 
(www.PalmCoastandtheFlaglerBeaches.com) and the current tourism tag line "Relax on the Quiet Side of Florida ... 
Call 800-788-0613 or Visit www.PalmCoastandtheFlaglerBeaches.com" must appear prominently in all advertising 
and publicity (both written or electronic) for the special event. 

Pg.9 



Intended use of "out of county" direct advertising funds if applicable. 
~-----------------

St. Augustine Record, Daytona Beach News Journal, Brighthouse, WNZF, PC & Ormond Beach Observer 

Please provide detailed information on your event. Men's professional tennis tournament. 

Up to 128 international players enter qualifying and 32 draw for main draw singles and 32 draw (16 teams) for main draw doubles 

Who is your target audience? Tennis fans, families, junior and sports fans 

How will Flagler County benefit from your event? 

amenities in Flagler County 

Players, coaches, families and fans will shop, dine and enjoy all of the 

How many verifiable hotel stays do you project this event will bring to Flagler County? _2_20 _________ _ 

Have blocks of rooms been reserved at a lodging facility? j ,f I Yes D No 

If yes, list locations with the number of rooms blocked at each location, i.e. Hilton Hotel (36 rooms): 

Hilton Garden Inn (50 rooms) 

Hampton Inn (40 rooms) 

Are local attractions being included in the itinerary for this event, such as: 
D Attend a local play, concert, or dance performance 
D Visit a local museum 
D Visit a local nature based activity (i.e. Scenic A1A, Washington Oaks) 
D Visit local historical settings (i.e. Princess Place, Holden House, Mala Compra Plantation) 
I ./ I Other (please list) beach, golf, movies, trails, parks 

-----------------------------~ 

TDC Collateral will be distributed to the organization by a tourism representative of the Flagler County Chamber 
of Commerce for distribution at the event. 

Funding 
Required Match "Overnight Stay" Special Event Grant Funds awarded pursuant to this section shall represent no more 
than 50% of the total cost of the event, as documents in the final event report. 

What are the other sources of funding that your organization can provide to match the funds requested by the 
Tourist Development Council? Sponsorships, player entry fees, ticket sales, wild card entry fees 

How much gross income is intended to be collected from this event? 

List past TDC funding: 
Y Et R tdAt ear ven eques e m 

2015 USTA Men's Futures Tournament $10.000 
2014 USTA Men's Futures Tournament $10.000 
2013 USTA Men's Futures Tournament $10.000 

$32,000 

A dA t war m 
$7500.00 
$10.000 
$10.000 

s 1pen tA t m 
$13.177 
$12.750 
$12.374_ -~ 

.l l'J• ..LV 



Provide all additional contributors, sponsors, and sources of funding for this event. (If not applicable, please 

explain.) 2015 Sponsorship $5,000; 2015 Ticket Sales $1,700; USTA Contribution $6,000; Player Entry 

Fee's $3800 

Event History 

How many years has this event taken place? 2016 will be our 7th year 
~~~~~~~~~~~~~~~~~~~~~~~~ 

Please provide the following information regarding the event for the past three (3) years prior: 
Total Out of town Verifiable Total 

D t I L A d G R N" h a es ocataon tten a nee uests oom 1g ts E d"t xpen 1 ures 

Jan 2015 PC Tennis Genta 2300 176 $30,300 

Jan 2014 PC Tennis Cento 1900 232 $27,250 

Jan 2013 PC Tennis Genta 2100 227 $29,453 

Commitment to the Expansion of Tourism in Flagler County 

How does the event serve to attract out of county visitors generating hotel/motel/resort/RV /campground rentals? 

Tennis players, coaches, families and fans from around the world will participate and will require housing. 

How will the event be marketed to the fullest extent possible in an effective and efficient manner? 

Internet, St. Augustine Record, PC & Ormond Beach Observers, all 4 WNZF radio stations, Brighthouse cable, 

posters and flyers 

How will you demonstrate a willingness to work with the tourism industry? We will offer a player party at a local 

restaurant. We will offer visitors/restaurant guides to all players and guests 

Please provide evidence as to how the event will be self-funded in subsequent years. 

Increased player/spectator participation and increased sponsorships 

Possible Increase player/spectator participation. 

Soundness of Proposed Event 

Clearly identify the event's objectives. To provide high quality tennis viewing for spectators, provide opportunity for 

players to earn valuable ATP ranking points, and to highlight the quality of life in Flagler County 

What is the timetable for implementation of the event? Now thru January 2016 
~~~~~~~~~~~~~~~~~~~~-

How do you intend to accomplish your slated objectives? 
~~~~~~~~~~~~~~~~~~~~-

Promote the event, provide an excellent tennis facility for players/fans, secure hotel accommodations for players/fans. 

Pg.11 



Stability and Management Capacity - The Completed application must include: 

> A proven record or demonstrated capabilities of the organization to develop resources, effectively plan, organize 

and implement the proposed event. 

> Documentation that the organization has a successful history of service in and to Flagler County. 

> Confirmation of organization representatives and proof that the organization approved the application for special 
event grant funds. 

> Evidence of the ability of the organization to administer public grants and to prepare and deliver the necessary 
reports to the Tourist Development Council. 

Quality and Uniqueness of the Proposed Event: 

The completed special event application form must include documentation of the extent to which the event provides 

a program for Flagler County visitors and its residents which is of signficant merit and that, without such assistance, 
would not take place in the County. 

I, the Applicant or Authorized Agent of the organization requesting TDC funds have reviewed this Application 
for funds from the Flagler County Tourist Development Council and concur with the information submitted herein. 
To the best of my knowledge and belief, the information contained in this Application and its attachments is 
accurate and complete. If funds are awarded, I agree to follow all guidelines as provided in the Flagler County 
Tourist Grant Guidelines. ...... 

Qt1e!)~ -)W c30, ;)JJl-'.S 
Authorized Agr;~t,,~pfl_aJ!!.fe SJ/"i ,,..._ (t i Date 
Print Name: uwOr OJ) 'ftlJ' rtlcld. 
Title: 11JUXnill'Mi\f Or ce.CfOr 

I, the Applicant or Authorized Agent of the organization requesting TDC funds, acknowledge that I have 
reviewed and understand the advertising requirements for overnight stay special event grants. Additionally, 
I understand that failure to comply with these advertising requirements will result in relinquishment of the 
special event grant funding. 

Qd?oroh~~ ~3~1)ffi'2 
Authorized Agent Signature Date 

Print Name: QtbO\fdh&'fWlRr;<lC(J 
Title: \DDYD QJY\Q!tt QrceCIQr 
I also understand that grant funds will only be awarded after completion of a Final Status Report and verification 
of room nights. Should the verifiable room nights be in a range less than the grant warded, the grant will be 
reduced to the appropriate grant range. 

~~ JJJJ-u-= 30\~ 
Authorized Agent Signature O n. ,.,/ r p ate 
Print Name: ~V\lh u'/4();-l \'.AU, 

Title: fb\ )~ Or<tW 
Pg.12 



Palme~,+ 
AND THE {)~ 

FLAGLER BEACHES 
www. pa I mcoa slandtheflagle rbeaches . com 

FLAGLER COUNTY TOURIST DEVELOPMENT COUNCIL 

1769 East Moody Boulevard 

Bunnell, FL 32110 

386-313-4013 

FUND 110 SPECIAL EVENTS - OVER NIGHT STAYS GRANT PRE -MEETING CHECKLIST 

A Mandatory Consultation must be scheduled with Palm Coast & the Flagler Beaches prior to submittal deadline. Please contact 
Matthew Dunn/VP Tourism Development at (386) 437-0106 or by email: matt@flaglerchamber.org 

Pre-Meeting Checklist 

~1 1. Review of Grant Application 

·/ 2. Visitor Questionnaire 

/ 3. Economic Impact Summary Report 

/ 4. I understand the significance of Surveys and that they must be completed . (explained) 

/ 5. Final Survey Report 

/ 6. Final Status Report 

/ ' 7. Reimbursement Request Form 

I 8. Budget Attached 

_L 9. Review of Advertising Requirements & Resources ( New Logo Form) 

/ 10 .. W-9 

__£ 11. The Flagler County Commission and the Flagler County Tourist Development Council must be named as 

additional insured's on the applicant's general commercial liability policy or special event insurance policy with a further certification 

that the insurance premium has been fully paid . The limits of liability shall be no less than $1 million for general liability, $1 million 

commercial general liability, each occurrence, and $1 million personal injury, including death. The policy must be occurrence based 

and submitted 30 days prior to the event. 

Y Blb I hereby acknowledge that I have received the Fund 110 Special Events-Overnight Grant application package and have 

had all requirements and specifications explained and all questions pertaining to same answered . Failure to produce any of the 

above items will result in a forfeiture of funds. 

\Jaada;x_(~ ~ 
Flagler County Chamber 

rGllJltr!IJ ~®ku 
\..:-Event Planner 

j tzoj1S ~ /3d) IS 
Date 



_ __..........,.,. 
CERTIFICATE OF LIABILITY INSURANCE I DATE(MM/DD/YYYY) ACC>RC> 07/28/2015 

~ 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 
Aon Risk services central, Inc. 

NAME: 
PHONE (866) 283-7122 I F.ifc. No.): (800) 363-0105 Chicago IL office (AIC, No. Ext): 

200 East Randolph E-MAIL 
Chicago IL 60601 USA ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC# 

INSURED INSURER A: Philadelphia Indemnity Insurance company 18058 
Kemper Sports Manaqement, Inc. INSURER B: 
Kemper Lesnik communications 
KLAK Golf Tenant Holding, LLC INSURERC: 
AllGolf, LLC INSURERD: 500 Skokie Blvd., suite 444 
Northbrook, IL 60062 USA INSURERE: 

INSURER F: 

COVERAGES CERTIFICATE NUMBER· 570058823999 REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested 

'rf: TYPE OF INSURANCE if8~6 l'&J~ POLICY NUMBER .~~M'fi~, •Mg7c\'6~ LIMITS 
A x COMMERCIAL GENERAL LIABILITY PHPK1343749 Ob/Ol/LU15 10b/Ul/20lb EACH OCCURRENCE $1,000,000 - ~ CLAIMS-MADE 0ocCUR DAMAGE TO RENTED $100,000 PREMISES (Ea occurrence) 

MED EXP (Any one person) $5,000 - PERSONAL & ADV INJURY $1,000,000 -
$3,000,000 GEN'LAGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE Fl DPRO· 0 $3,000,000 POLICY JECT X LOC PRODUCTS· COMP/OP AGG 

OTHER: Liquor Liability Um $1,000,000 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT 
tEa <"ICCident\ ,____ 
BODILY INJURY (Per person) ANY AUTO 

0--- ALL OWNED ~SCHEDULED BODILY INJURY (Per accident) 
,____ AUTOS - AUTOS 

NON-OWNED PROPERTY DAMAGE 
HIRED AUTOS (Per accident) 

0--- ~ AUTOS 

UMBRELLA LIAB H OCCUR EACH OCCURRENCE ,____ 
AGGREGATE EXCESS LIAB CLAIMS-MADE 

DEDJ jRETENTION 
WORKERS COMPENSATION AND I PER STATUTE I IPTH-EMPLOYERS' LIABILITY YIN ER 
ANY PROPRIETOR I PARTNER I EXECUTIVE D E.L. EACH ACCIDENT 
OFFICER/MEMBER EXCLUDED? N/A 
(Mandatory in NH) E.L. DISEASE-EA EMPLOYEE 
If yes, describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
RE: Tournament dates will be Januar~ 27th through February 7th, 2016. Flagler county chamber of commerce is included as 
Additional Insured in accordance wit the policy provisions of the General Liability policy. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE 
POLICY PROVISIONS. 

Flagler county chamber of commerce AUTHORIZED REPRESENTATIVE 
20 Airport Road, Suite B 
Palm Coast FL 32164 USA 

~~g'~ ~~ 

©1988-2014 ACORD CORPORATION. All rights reserved. 
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-~ .. 
CERTIFICATE OF LIABILITY INSURANCE I DATE(MM/DD/YYYY) 

ACC>RC> 07/28/2015 
~ 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 
Aon Risk services central, Inc. 

NAME: 
PHONE (866) 283-7122 I iffc. No.\: (800) 363-0105 Chicago IL Office (AIC. No. Ext): 

200 East Randolph E-MAIL 
Chicago IL 60601 USA ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC# 

INSURED INSURER A: Philadelphia Indemnity Insurance company 18058 
Kemper Sports Manaqement, Inc. INSURER B: 
Kemper Lesnik communications 
KLAK Golf Tenant Holding, LLC INSURER C: 
AllGolf, LLC INSURER D: 500 Skokie Blvd., suite 444 
Northbrook, IL 60062 USA INSURERE: 

INSURERF: 

COVERAGES CERTIFICATE NUMBER: 570058823971 REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested 

;INSR TYPE OF INSURANCE IADUL Sut>R POLICY NUMBER ,~g;-clg~\ ,~gl-D'f>IMY LIMITS LTR INSD WVD 
A x COMMERCIAL GENERAL LIABILITY PHPKJ.;4; ,.,,, Ub/UJ./ LUJ.) Uo/UJ./ LU.Lt EACH OCCURRENCE $1,000,000 - ~ CLAIMS-MADE 0oCCUR 

DAMAGE TO RENTED $100,000 PREMISES (Ea occurrence) -
MED EXP (Any one person) $5,000 

PERSONAL & ADV INJURY $1,000,000 - $3,000,000 
F=rAGGRED ~~6: APP0 PER 

GENERALAGGREGATE 

POLICY JECT X LOC PRODUCTS - COMP/OP AGG $3,000,000 

OTHER: Liquor Liability Lim $1,000,000 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT 
rEa accident\ 

- ANY AUTO BODILY INJURY (Per person) 
- ALL OWNED - SCHEDULED BODILY INJURY (Per accident) 
- AUTOS - AUTOS 

NON-OWNED PROPERTY DAMAGE 
HIRED AUTOS (Per accident) 

t-- - AUTOS 

UMBRELLA LIAB H OCCUR EACH OCCURRENCE 
-

EXCESS LIAB CLAIMS-MADE AGGREGATE 

DEDI !RETENTION 
WORKERS COMPENSATION AND I PER STATUTE I jOTH-
EMPLOYERS" LIABILITY Y/N ER 
ANY PROPRIETOR I PARTNER I EXECUTIVE D E.L. EACH ACCIDENT 
OFFICER/MEMBER EXCLUDED? NIA 
(Mandatory in NH) E.L. DISEASE-EA EMPLOYEE 
If yes, describe under 

E.L. DISEASE-POLICY LIMIT DESCRIPTION OF OPERATIONS below 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
RE: Tournament dates will be January 27th throu~h February 7th, 2016. Flagler count1 Board of county commissioners is 
included as Additional Insured in accordance wit the policy provisions of the Genera Liability policy. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE 
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE 
POLICY PROVISIONS. 

Flagler county Board of 
County Commissioners 

AUTHORIZED REPRESENTATIVE 

1769 E. Moody Blvd., Bldg. 2 

~~g~ ~f-Bunnell FL 32110 USA 

©1988-2014 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 
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Form W-9 Request for Taxpayer Give Form to the 
(Rev. December 2014) Identification Number and Certification 

requester. Do not 
Department of the Treasury send to the IRS. 
Internal Revenue Service 

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank. 

City of Palm Coast 

C\i 2 Business name/disregarded entity name, if different from above 
Q) 

gi 
a. 3 Check appropriate box for federal tax classification; check only one of the following seven boxes: 4 Exemptions (codes apply only to 
c: 
0 0 Individual/sole proprietor or 0 C Corporation 0 S Corporation 0 Partnership 0 Trust/estate 

certain entities, not individuals; see 

~g 
instructions on page 3): 

single-member LLC 
Exempt payee code Of any) 

~+:> 0 Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership).,. 
... 0 

Note. For a single-member LLC that is disregarded, do not check LLC; check the appropriate box in the line above for Exemption from FATCA reporting 
0 2 ........ the tax classification of the single-member owner. code Qf any) c: II) 

·c .5 0 Other (see instructions) II> Municipality (Applies to accounts maintained outside the U.SJ 
0.. 0 

lj: 5 Address (number, street, and apt. or suite no.) Requester's name and address (optlonaQ '() 
Q) 160 Cypress Point Parkway, Suite B· 106 Q. 

(/) 
6 City, state, and ZIP code Q) 

Q) 

Palm Coast, Florida 32164 (/) 

7 List account number{s) here {optional) 

•::m ... Taxpayer Identification Number (TIN) 
I Social security number I Enter your TIN in. the app.ro~ri~te box. !h~ TIN provided must. match t~e name given on line 1 to avoid 

backup withholding. For 1nd1V1duals, this 1s generally your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the Part I Instructions on page 3. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN on page 3. 

[IIJ -ITJ -I I I I I 
or 

Note. If the account is in more than one name, see the instructions for line 1 and the chart on page 4 for 
guidelines on whose number to enter. 

I Employer Identification number 

59 -3614294 

Certification 
Under penalties of perjury, I certify that: 

1 . The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me); and 

2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding; and 

3. I am a U.S. citizen or other U.S. person (defined below); and 

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct. 

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage 
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA}, and 
generally, payments other than i terest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the 
instructions on page 3. 

Sign 
Here 

General Instructions i . l. /}. 
Section references are to the Internal Revenue Code unless otherwise nofe~,,_./ 
Future developments. Information about developments affecting Form W-9 {such 
as legislation enacted after we release it) is at www.irs.gov/fw9. 

Purpose of Form 
An individual or entity (Form W-9 requester) who is required to file an information 
return with the IRS must obtain your correct taxpayer identification number (flN) 
which may be your social security number (SSN), individual taxpayer identification 
number (!TIN), adoption taxpayer identification number (ATIN), or employer 
Identification number (EIN), to report on an Information return the amount paid to 
you, or other amount reportable on an information return. Examples of Information 
returns include, but are not limited to, the following: 

• Form 1099-INT (interest earned or paid) 

• Form 1099-D!V {dividends, including those from stocks or mutual funds) 

• Form 1099-MISC (various types of income, prizes, awards, or gross proceeds) 

• Form 1099-B (stock or mutual fund sales and certain other transactions by 
brokers) 

• Form 1099-S (proceeds from real estate transactions) 

• Form 1099-K (merchant card and third party network transactions) 

Date.,. 

• Form 1096 (home mortgage Interest), 1098-E (student loan Interest), 1096-T 
{tuition) 

• Form 1099-C (canceled debt} 

• Form 1099-A {acquisition or abandonment of secured property} 

Use Form W-9 only if you are a U.S. person (including a resident alien), to 
provide your correct TIN. 

If you do not return Form W-9 to the requester with a TIN, you might be subject 
to backup withholding. See What Is backup withholding? on page 2. 

By signing the filled-out form, you: 

1. Certify that the TIN you are giving is correct {or you are waiting for a number 
to be issued), 

2. Certify that you are not subject to backup withholding, or 

3. Claim exemption from backup withholding If you are a U.S. exempt payee. If 
applicable, you are also certifying that as a U.S. person, your allocable share of 
any partnership Income from a U.S. trade or business Is not subject to the 
withholding tax on foreign partners' share of effectively connected Income, and 

4. Certify that FATCA code{s) entered on this form Of any) Indicating that you are 
exempt from the FATCA reporting, Is correct. See What Is FATCA reporting? on 
page 2 for further information. 

Cat. No. 10231X Form W-9 (Rev. 12-2014) 



2016 Futures Tournament 

Sponsorship Revenue 
Brighthouse $2,500 

Quantam Electric $1,500 

JBirney Finacial $100 

Hilton Garden Inn $200 

Estimates 

Food Revenues $900 

TDC Reimbursement $10,000 

Ticket Sales $1,000 

USTA- Prize Money $6,000 

Wild Card Tourny $1,200 

USTA Comm. Grant $1,000 

Pro Am $350 

Registration $4,000 

Stringing $2,250 

Total Revenues $31,000 

Expenses F&B Awards Wild Card Printing Radio/TV Print Ad Jee Prize$$ Officials Porta Potty Travel Stringing Tents Towels Supplies 

Laundromat $43 

Wild Card Tourny Fee $118 

WNZF Radio $2,300 

On Court I Off Court 

Acme Trophies $300 

Palm Coast Signs $270 

Lovely Loo $330 

Publix/Target/Walm2 $350 

Staples $60 
Stringing-paid to stringer $2,800 

Quality Ice $300 

U name It $125 



Observer $1,400 

Player Prizes $10,000 

Class A printing $250 

Rental Land $552 
Mezzaluna's Pizzeria $100 
Houligans $100 
Pro Am-Paid to Players $600 

I 
-1 

USTA Officials $4,550 

St Augustine Record $868 

Bright House $2,800 

Coke $200 
Employee Travel $61 
TOTALS $750 $300 $118 $645 $5,100 $2,268 $300 $10,600 $4,550 $330 $61 $2,800 $552 $43 $60 

Total Expenses $28,477 

Total Revenues $31,000 

Net $2,523 

matwood
Back to Agenda



Discretionary Event Fund Availability FCBCC

Sum of Award 

Amount

Sum of 

Reimbursement 

Amount Sum of Balance

110 - Discretionary Event

2014 12 30 - 2015 01 04

Carhartt Bassmaster College Series

ESPN Bassmaster $25,000.00 $22,155.84 $2,844.16

2015 01 22-02 01

National Pastime Athletics

Palm Coast Beach Bash $2,500.00 $0.00 $2,500.00

2015 06 01-07

Sports Endeavors - 8631

EVP Pro Beach Volleyball Tour $25,000.00 $24,700.38 $299.62

2015 06 05-07

National Pastime Athletics

2015 Palm Coast Summer LAX $2,500.00 $0.00 $2,500.00

2015 03 26-30

Horseshoe Pitchers Pro Tour

Horseshoe Pros Tour $6,000.00 $5,951.34 $48.66

2014 12 05-07

American Collegiate Rugby Assoc

Women's National Championship $7,500.00 $7,500.00 $0.00

2015 01 21-25

Crappie USA

Super Regional $16,500.00 $14,660.39 $1,839.61

2015 02 05-08

Florida Flag Football

FL Flag Football League $7,500.00 $7,500.00 $0.00

2015 02 27-03 01

US Quidditch Assoc

South Regional Championship $7,500.00 $6,795.00 $705.00

2015 09

FL Outdoor Writers Assoc

FL Outdoor Writers Assoc $9,500.00 $175.00 $9,325.00

2015 09 24-26

FL Society of Assoc Executives

FL Society of Assoc Executives $7,500.00 $0.00 $7,500.00

2015 06 27-28

Florida Flag Football

State Championship & Hall of Fame Banquet $5,000.00 $0.00 $5,000.00

2015 04 10-12

PDA Soccer

Flagler College Soccer Invitational $2,500.00 $2,500.00 $0.00

1



2015 04 17-19

PDA Soccer

FL Youth Soccer Assoc State Cup Rnd 2 $7,500.00 $7,500.00 $0.00

2015 04 22-25

Flagler Co Horseshoe Pitching Club

FHSA State Championships $4,000.00 $4,000.00 $0.00

2015 05 02-03

PDA Soccer

FL Youth Soccer Assoc State Cup Rnd 16 $7,500.00 $7,500.00 $0.00

2015 07 15-17

US Lifesaving Association

SE Regionals $15,000.00 $1,687.13 $13,312.87

2015 05 08-10

Ethos Sports LLC-FPLC

All-Star Game / Summer Showcase $3,500.00 $0.00 $3,500.00

2015 09 04-06

Team FL Lacrosse

College Skills Camp $1,250.00 $0.00 $1,250.00

2015 06 19-21

PDA Soccer

3v3 Soccer 2015 $3,500.00 $0.00 $3,500.00

Grand Total $166,750.00 $112,625.08 $54,124.92

Budget FY14/15 $165,000.00

Encumbered FY14/15 $166,750.00

-$1,750.00

Replenish Unencumbered Funds* $10,437.43

Available Balance for FY14/15 $8,687.43

2



Discretionary Event Funds Unencumbered Report

Sum of Balance

2014 12 30 - 2015 01 04

ESPN Bassmaster

Carhartt Bassmaster College Series

Event Complete - under budget $2,844.16

2015 01 21-25

Super Regional

Crappie USA

Event Complete - under budget $1,839.61

2015 01 22-02 01

Palm Coast Beach Bash

National Pastime Athletics

Event Cancelled - lack of registration $2,500.00

2015 02 27-03 01

South Regional Championship

US Quidditch Assoc

Event Complete - under budget $705.00

2015 03 26-30

Horseshoe Pros Tour

Horseshoe Pitchers Pro Tour $48.66

2015 06 05-07

2015 Palm Coast Summer LAX

National Pastime Athletics

Event Cancelled - competing lacrosse event $2,500.00 

Grand Total $10,437.43

3
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Tourist Development Council 
August 19, 2015 

Flagler County Emergency Operations Center 
Bunnell, FL – 10:00 am 

 
 

EVENT FUNDING 
CONSENT AGENDA 

 
 
 
Teen Masters Bowling   1/22-24/16    $3,500 
 
Reebok Spartan Race   3/18-20/16    $25,000 
      
 
____________________________________________________________________________ 
 
TOTAL          $28,500 
 
 



 
 

Tourist Development Council 
August 19, 2015 

Flagler County Emergency Operations Center 
Bunnell, FL – 10:00 am 

 
EVENT FUNDING 

PROJECT DETAILS 
 
 
Teen Masters Bowling  
 

 Event dates: 1/22-24/2016 

 Event Site: Palm Coast Lanes 

 40 teams total 

 80 youth bowlers  

 Teams from Florida and Georgia 

 Two night stay due to Friday evening check in 

 6 games Saturday, 6 games Sunday for each gender and age group 

 High school age youth bowlers and 14 and under division  

 Hosted by Team Masters Bowling 

 Promoted as Qualifying site during national championship (Las Vegas) broadcast on ESPN 

 Direct Visitor Spending: $92,423 

 Economic Impact: $153,724 

 Budget Request: $3,500 
 
Reebok Spartan Race  
 

 Event dates: 3/18-20/2016 

 Event Site: Princess Place 

 Global leader in Obstacle Course 
Racing 

 Fastest growing sport in the world 

 Three distances: Sprint, Super, Beast 

 Highest attended race is Super 

 Goal is 6,000 runners, 2,000 spectators 
in first year 

 46% out of market 

 Average length of stay is 2.4 days 

 Non-resident trip spend is $478 

 Median Age is 30-35 

 38% female, 62% male 

 Median Income is $80,000 

 Average race expense - 
Marketing - $500,000 
Operations/Build - $300,000 

 60 staff onsite for minimum of 10 days 

 300 volunteers per day 

 Possible TV package with NBC Sports - 
pending 

 Direct Visitor Spending: $2,384,652 

 Economic Impact: $3,902,750 

 Budget Request: $25,000 

 
  

matwood
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Event Parameters Key Results
Event Name: Palm Coast Open Business Sales (Direct): $92,423

Organization: Teen Masters Bowling Business Sales (Total): $153,724

Event Type: Sports: Youth Amateur Jobs Supported (Direct): 46

Start Date: 1/22/2016 Jobs Supported (Total): 59

End Date: 1/24/2016 Local Taxes (Total): $5,638

Overnight Attendees: 238 Net Direct Local Tax ROI: $680

Day Attendees: 26 Estimated Room Demand: 215

Direct Business Sales

Industry Attendees Organizer Media/Sponsors Total

  Lodging $20,950 $0 $0 $20,950

  Transportation $19,940 $83 $11 $20,034

  Food & Beverage $20,885 $3,668 $0 $24,553

  Retail $15,047 $0 $0 $15,047

  Recreation $5,347 $0 $0 $5,347

  Space Rental $0 $2,600 $0 $2,600

  Business Services $0 $3,885 $6 $3,891

  TOTAL $82,170 $10,236 $17 $92,423

Event Impact Summary
Destination: Palm Coast and The Flagler Beaches

DMAI's Event Impact Calculator 7/29/2015 12:31:37 PM



Economic Impact Details
Direct Indirect/Induced Total

Business Sales $92,423 $61,300 $153,724

Personal Income $28,386 $16,836 $45,222

Jobs Supported

        Persons 46 13 59

        Annual FTEs 1 0 1

Taxes and Assessments

      Federal Total $8,070 $5,125 $13,195

      State Total $5,692 $1,533 $7,224

                sales $4,768 $920 $5,687

                income $0 $0 $0

                bed $0 - $0

                other $924 $613 $1,537

      Local Total $4,180 $1,458 $5,638

                sales $795 $153 $948

                income $0 $0 $0

                bed $838 - $838

                per room charge $0 - $0

                tourism district $0 - $0

                property tax $2,086 $998 $3,083

                restaurant $0 $0 $0

                other $462 $307 $769

Direct

      Direct Local Tax Receipts $4,180

      Local Costs $3,500

      Direct ROI $680

      Net Present Value $665

      Direct ROI (%) 19%

Total

      Total Local Tax Receipts $5,638

      Total ROI $2,138

      Net Present Value $2,091

      Total ROI (%) 61%

Event Return on Investment (ROI)

Estimated Room Demand Metrics
Room Nights (total) 215

Room Pickup (block only) 0

Peak Rooms 88

Total Visitor Days 597

Event Name: Palm Coast Open 2016

Event Impact Details
Destination: Palm Coast and The Flagler Beaches

Organization: Teen Masters Bowling

DMAI's Event Impact Calculator 7/29/2015 12:31:38 PM



Teen Masters Bowling

January 22-24, 2016

Teen Masters Bowling

Palm Coast Open

PRELIMINARY BUDGET

INCOME BUDGETED

TDC Event Funding 3,500.00$    

Total Income 3,500.00$    

EXPENSE

Bid Fee 2,500.00$    

Signage 250.00$        

Hospitality 500.00$        

Event Materials 250.00$        

Total Expense 3,500.00$    

TOTAL -$              

matwood
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Tourist Development Council 
August 19, 2015 

Flagler County Emergency Operations Center 
Bunnell, FL – 10:00 am 

 
EVENT FUNDING 

PROJECT DETAILS 
 
 
Teen Masters Bowling  
 

 Event dates: 1/22-24/2016 

 Event Site: Palm Coast Lanes 

 40 teams total 

 80 youth bowlers  

 Teams from Florida and Georgia 

 Two night stay due to Friday evening check in 

 6 games Saturday, 6 games Sunday for each gender and age group 

 High school age youth bowlers and 14 and under division  

 Hosted by Team Masters Bowling 

 Promoted as Qualifying site during national championship (Las Vegas) broadcast on ESPN 

 Direct Visitor Spending: $92,423 

 Economic Impact: $153,724 

 Budget Request: $3,500 
 
Reebok Spartan Race  
 

 Event dates: 3/18-20/2016 

 Event Site: Princess Place 

 Global leader in Obstacle Course 
Racing 

 Fastest growing sport in the world 

 Three distances: Sprint, Super, Beast 

 Highest attended race is Super 

 Goal is 6,000 runners, 2,000 spectators 
in first year 

 46% out of market 

 Average length of stay is 2.4 days 

 Non-resident trip spend is $478 

 Median Age is 30-35 

 38% female, 62% male 

 Median Income is $80,000 

 Average race expense - 
Marketing - $500,000 
Operations/Build - $300,000 

 60 staff onsite for minimum of 10 days 

 300 volunteers per day 

 Possible TV package with NBC Sports - 
pending 

 Direct Visitor Spending: $2,384,652 

 Economic Impact: $3,902,750 

 Budget Request: $25,000 
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Event Parameters Key Results
Event Name: Jacksonville Super at Palm Coast Business Sales (Direct): $2,384,652

Organization: Reebok Spartan Race Business Sales (Total): $3,902,750

Event Type: Sports: Adult Amateur Jobs Supported (Direct): 1,113

Start Date: 3/18/2016 Jobs Supported (Total): 1,442

End Date: 3/20/2016 Local Taxes (Total): $146,843

Overnight Attendees: 4000 Net Direct Local Tax ROI: $85,987

Day Attendees: 0 Estimated Room Demand: 5,111

Direct Business Sales

Industry Attendees Organizer Media/Sponsors Total

  Lodging $724,943 $0 $0 $724,943

  Transportation $60,093 $2,597 $177 $62,867

  Food & Beverage $294,454 $80,485 $0 $374,939

  Retail $399,112 $0 $0 $399,112

  Recreation $119,554 $0 $0 $119,554

  Space Rental $0 $0 $0 $0

  Business Services $0 $703,138 $100 $703,238

  TOTAL $1,598,155 $786,221 $277 $2,384,652

Event Impact Summary
Destination: Palm Coast and The Flagler Beaches

DMAI's Event Impact Calculator 7/29/2015 1:11:23 PM



Economic Impact Details
Direct Indirect/Induced Total

Business Sales $2,384,652 $1,518,098 $3,902,750

Personal Income $672,772 $347,740 $1,020,512

Jobs Supported

        Persons 1,113 329 1,442

        Annual FTEs 23 7 30

Taxes and Assessments

      Federal Total $201,413 $119,039 $320,452

      State Total $121,384 $37,952 $159,337

                sales $97,538 $22,771 $120,309

                income $0 $0 $0

                bed $0 - $0

                other $23,847 $15,181 $39,028

      Local Total $110,987 $35,856 $146,843

                sales $16,256 $3,795 $20,052

                income $0 $0 $0

                bed $28,998 - $28,998

                per room charge $0 - $0

                tourism district $0 - $0

                property tax $53,809 $24,471 $78,280

                restaurant $0 $0 $0

                other $11,923 $7,590 $19,514

Direct

      Direct Local Tax Receipts $110,987

      Local Costs $25,000

      Direct ROI $85,987

      Net Present Value $84,117

      Direct ROI (%) 344%

Total

      Total Local Tax Receipts $146,843

      Total ROI $121,843

      Net Present Value $119,194

      Total ROI (%) 487%

Event Return on Investment (ROI)

Estimated Room Demand Metrics
Room Nights (total) 5,111

Room Pickup (block only) 0

Peak Rooms 2,105

Total Visitor Days 9,710

Event Name: Jacksonville Super at Palm Coast 2016

Event Impact Details
Destination: Palm Coast and The Flagler Beaches

Organization: Reebok Spartan Race

DMAI's Event Impact Calculator 7/29/2015 1:11:24 PM



Rebook Spartan Race

March 18-20, 2016

Reebok Spartan Race - Super

Palm Coast and the Flagler Beaches

PRELIMINARY BUDGET

INCOME BUDGETED

TDC Event Funding 25,000.00$  

Total Income 25,000.00$  

EXPENSE

Bid Fee 25,000.00$  

Total Expense 25,000.00$  

TOTAL -$              

matwood
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August 1, 2015 

 

Matt Dunn 
Vice President of Tourism Development 
Flagler County Chamber of Commerce 
20 Airport Road, Suite B 
Palm Coast, Florida 32164 
 
Matt, 
     Having had the opportunity to reflect on the 2015 James “MAC” McCarthy 
Memorial USLA-SER Surf Lifesaving Championships, hosted by Flagler Beach, I want to 
thank you, your staff and everyone involved in hosting this year’s event.   
 
    Over the years this event has been hosted around the State of Florida, this year’s 
event in Flagler Beach was one of, if not the, the BEST! You and your staff did an 
outstanding job in preparations and welcoming the United States Lifesaving 
Association-Southeast Region (USLA-SER) to Flagler Beach for our annual event. The 
attention to details, the flexibility to respond to our last minute requests and the 
willingness to make the event a success were unbelievable. And, of course, the 
backdrop of the Flagler Beach pier was wonderful. GREAT JOB! 
 
     The success of the event was due to the combined efforts of the following 
individuals: 

 Tom Gillin & Rodney Harshbarger 

 Doreen Chase 

 Debra Naughton 

 Amy  Lukasik 

 Darbi Ellis 

 Bruce Campbell 

 Captain Robert Pace 

 Joe Rizzo 
     On behalf of the entire USLA-SER please share with them our thanks and gratitude 
for their tireless efforts to make Flagler Beach outstanding! 
 
   Again, thanks for being a great host. I look forward to returning to Flagler Beach for 
future events. 
 

LIFEGUARDS for LIFE! 
 

Gerry Falconer, President, USLA-SER 

United States Lifesaving Association 

Southeast Region 
PO Box 2456  Hallandale Beach, Florida 33008  Tel: 866-FOR-USLA (866-367-8752) 

 

www.uslaser.org  

                 SOUTHEAST 

                    REGION 
 

 

 

   

  EXECUTIVE BOARD    
 
    Gerry Falconer 
           Miami Beach 

             President 

 
     Jim McCrady 
         Ft. Lauderdale 

         Vice President 

 
    Jeremy Watkins 
        St. Johns County  

            Secretary 

 

    Jo Wagenhals 
        Pompano Beach 

           Treasurer 

 
     Joe McManus 
      Indian River County 

              Advisor 

 
    Karissa Ickes 
         St. Johns County 

             Delegate 

 

     Sasha Medina 
         Volusia County 

             Delegate 

 

     Eisen Witcher 
       Brevard County  

            Delegate 

 

       Alan Holt 
       Volusia County 
         Delegate 
 

 

 

    

 

http://www.uslaser.org/
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Flagler County Chamber of Commerce

Palm Coast and the Flagler Beaches

Fund 110 Proposed Budget 

FY 2015-2016

Proposed

Category FY 15-16

Advertising & Public Relations 418,635.00$      

Special Event Grants 120,000.00$      

Product Development 80,000.00$    

Multi Media 170,000.00$      

Staff 253,365.00$      

Fulfillment 118,000.00$      

Undesignated Advertising 25,000.00$    

Event Discretionary Funding 215,000.00$      

TOTAL 1,400,000.00$  
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