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FINANCIAL POLICIES

The City Commission of the City of Flagler Beach has taken a conservative approach to
the finances of the city while providing for the safety and welfare of the citizens of Flagler
Beach. The Commission has an important responsibility to its citizens to carefully account
for public funds, manage municipal funds wisely, manage growth and plan the
adequate funding of services desired by the public including the provision and
maintenance of public facilities, and provide for the safety and welfare of the citizens.

The following fiscal and budgetary policy statement is designed to establish guidelines for
the fiscal stability of the City, and to demonstrate to the citizens of Flagler Beach that the
City is committed to a strong fiscal operation.

Balanced Budget

The City will adopt a balanced budget as required by Florida Statute, Chapter 166.
There are eight ways to balance a budget:

1.   Revenues = Expenditures
2.   Revenues + Fund Balance = Expenditures
3.   Revenues + Transfers = Expenditures
4.   Revenues + Loans = Expenditures
5.   Revenues + Fund Balances + Transfers = Expenditures
6.   Revenues + Transfers + Loans = Expenditures
7.   Revenues + Fund Balances + Loans = Expenditures
8.   Revenues + Fund Balances + Transfers + Loans = Expenditures

It should be the goal of the City to pay for all current expenditures with current revenue.
While it is always desirable to balance a budget using method number one, in times of
economic downturns it may not always be feasible to do so. Any use of Fund Balance,
Transfers or Loans should only be considered for Capital Improvement Projects, and not
for the day-to-day operations of the City.

Revenue Policies

The City will maintain a diverse revenue system to shelter it from unforeseen fluctuations
in any one revenue source.  The City' s user fees and charges should be sufficient to

cover the cost of providing the service for which the fee is charged. The City will
evaluate the full cost of activities supported by user fees on an annual basis and will
revise, subject to commission approval, to adjust for the effects of inflation.

Expenditure Policies

The City will not use long- term debt to pay for current operations, and will only use debt
for capital expenditures. The term of the debt will not be for longer than the useful life of
the asset. Capital improvements, equipment and facility projects shall be classified into
pay as you go" and " debt financing" classifications. Pay as you go capital items will be
5, 000 or less with lives less than four years. Debt financing will be used for major, non-

recurring items with a minimum of four years or more.
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